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1980

First World Service 
Conference, held 
during WCNA 6 

H&I Can 
approved

Taping system 
purchased

The NA Tree (3rd ed.) 
adopted by the WSC

Those present at the 1978 
WSC had a goal  to “establish 
the WSC as the policy 
de�ning body for NA.” 

Parliamentarian 
assisted in business 
sessions (which 
continued through 2018)

The NA Way 
Magazine begins; 
standing NA Way 
Committee created

Fellowship Report 
(predecessor to NAWS 
News) created to 
communicate what 
committees were 
doing through the year

NA’s �rst book, the 
Basic Text approved

Ireland is �rst o�cially 
seated non-US region, 
though members 
representing non-US 
communities were in 
attendance prior to 
1984.

Select Committee 
for the Service 
Structure was 
created to develop 
a comprehensive 
service manual for 
NA.

Board of Trustees 
approved The NA Tree: 
The Service Structure of 
Narcotics Anonymous

Little White 
Book revised

Conference 
Agenda Report 
created

Guides for 
Phoneline Service, 
Public Information, 
Handbook for NA 
Newsletters 
approved

Treasurer’s 
Handbook 
approved 

4th Edition of 
the Basic Text 
publishedNewsline created 

New H&I Handbook 
and Literature 
Committee Handbook

Literature, 
Finance, 
Public Information, 
Institutions, 
Conference Reports, 
Conference Planning

Motion passed to 
review “gender speci�c 
terms” in our literature. 
Ad-hoc was formed to 
address the motion.

After the approval 
of the Basic Text 5th 
Edition, a �ve-year 
moratorium was 
placed on further 
revisions.

The WSC directed the 
WSO to publish an 
annual World Phone 
Directory in place of the 
World Directory of NA 
Meetings, due to the 
inability stay current 
with explosive growth.

Sta� Team approach 
for developing 
literature was 
adopted, in which a 
WSC committee or 
workgroup provided 
direction and WSO 
sta� began the 
work.

Twelve Concepts 
approved

Just for Today 
(book) approved

Board of Trustees wrote 
Bulletin #19: 
Gender-Speci�c Language 
and Use of the Word “God” 
in NA Literature.

WSC held 
in Atlanta, 
Georgia

WSC held in 
Greensboro, 
North Carolina

WSC Mission 
Statement and 
NA World Services 
Vision Statement 
approved

First NAWS News 
printed 

The NA Step 
Working Guides 
and Institutional 
Group Guide 
approved

WSC decided to 
initiate a 
two-year cycle.

WSC agreed to 
fund all regional 
delegates to the 
WSC.

Regional service 
representatives 
(RSR) became 
regional 
delegates (RD)

Sponsorship 
(book) 
approved

WSC adds Old and 
New Business 
discussion sessions 
(including straw polls) 
before the decision 
sessions.

Youth IPs  
approved

The 6th Edition of 
the Basic Text  
unanimously 
approved

The conference 
approved the 
formation of the 
Service System 
Project to develop 
ideas and proposals 
for improving service 
systems in NA.

Service system 
resolutions 
approved in 
principle

Living Clean: The 
Journey Continues 
approved 
unanimously

Last WSC with 
formal old and 
new business 
sessions

Guiding 
Principles: The 
Spirit of Our 
Traditions 
approved

First fully 
virtual 
conference

Three-year 
conference cycle 
adopted for a 
two-cycle 
experiment

First o�cial hybrid 
WSC: 11 RDs, 
2 ZDs, 1 WB, and 
25 ADs joined the 
conference as 
remote 
participants.

All previously approved 
WSC actions regarding 
The NA Tree were 
compiled into one 
document titled A 
Temporary Working 
Guide to Our Service 
Structure (TWGSS).

The WSC H&I 
Committee initiated a 
monthly newsletter 
that would later 
become Reaching Out.The second edition of 

The NA Tree included 
changes concerning 
GSR representation 
at area and regional 
meetings.

The second annual WSC 
was scheduled to occur 
during WCNA 7 but was 
postponed because so few 
representatives and 
trustees were present.

During the revision 
of the third edition 
of The NA Tree, the 
Policy Committee 
identi�ed a need to 
further de�ne our 
service structure on 
the regional and 
world levels.

Policy Committee was 
asked to rewrite the 
service structure section of 
proposed service manual.

WSC asks for 
agenda 60 days in 
advance: 
a CAR is born

Admin Committee 
replaces Conference 
Planning; Policy 
Committee created

The Board of Trustees 
Guidelines were 
accepted, with the 
present Trustees stating 
that “some more 
de�nitive guidelines are 
needed.”

WSC adopted pages 
1–14 of The NA Tree 
revision but sent the 
section about World 
Service Committees 
back to the Policy 
Committee. 

Funding practices for 
local H&I services 
changed to not include 
earmarked funds: 
H&I cans canned!

WSC 
Translations 
Committee 
formed

The Conference Report 
(formerly the Fellowship 
Report) was printed 
every other month 
until 1999.

Conference Digest was 
published as a 
summarized version of 
the Conference Report.

It Works: How and 
Why published

The Fellowship 
Intellectual 
Property Trust 
established A Guide to 

Local Services 
in NA 
approved

Conference 
Digest and 
Newsline 
combined

WSC established 
that conference 
would be held 
within 75 miles 
of WSO from this 
point forward.

Conference 
Report 
published 
twice this year

CAR went from 
being published 
90 days before the 
WSC to 120 days 
before.

A Guide to World 
Services in NA is 
published (after 
two decades of 
discussion)

For the �rst 
time, the WSC 
split into risers 
and rounds to 
allow for more 
discussions.

CAT created: This 
publication was 
originally put into 
place as a way to 
approve service 
material; also 
included the budget.

PR Handbook 
approved

Conference Report 
distributed once 
a cycle, right 
before the WSC

By WSC action, service 
pamphlets are 
approved to be 
published—
Group Business 
Meetings was among 
the �rst. 

A Vision for NA 
Service was 
approved; it replaced 
the NA World 
Services Vision 
Statement and 
expanded the scope.

Service system 
motions resulted 
in changes to 
A Guide to Local 
Services in NA.

Last WSC with a 
parliamentarian

1 RD and 2 ADs joined 
WSC remotely.

New idea 
discussions 
replaced new 
business.

First Interim 
WSC (also 
fully virtual)

A Spiritual 
Principle a Day 
approved

Hybrid 50th 
anniversary 
WSC!

By WSC action: Beginning 
in 1992, the WSC would 
rotate between di�erent 
parts of the US and 
Southern California. First 
up—Dallas, Texas.

Moratorium on further 
revisions of the Basic 
Text extended �ve 
more years

WSC created: 
Service Day, 1 May; 
PR Week 1st full week 
of June; Sponsorship 
Day, 1 December.

Creation of WSC 
Standing 
Committees 

WSC agreed to allow 
WB-approved service 
material, with a 
conference participant 
review, that meets a 
need for the Fellowship.

Conference Report 
only published once 
a year through 2004.

WSC separates from 
WCNA and held annually 
through 2000 

First WSC that zones 
attended; WSC 
allowed zones to vote. At this 

conference, 
majority of 
delegates 
(regional and zonal) 
are from 
outside the US.

International FD & the WSC

Today

First WSC

1984 The Select Committee for the Service Structure was 
created and tasked with developing a comprehensive 
service manual for NA.  

1985 The Select Committee felt more work was needed to 
clarify how authority and responsibilities were shared 
between the WSC and the Board of Trustees, and that 
the Fellowship needed clearly defined, commonly 
accepted guidelines for how service bodies should 
operate.

1988 After years of discussion, the Select Committee 
published a proposal for restructuring World Services 
in the Fellowship Report. It was only a general outline.

 The Select Committee’s name was changed to the 
Ad Hoc Committee on NA Service.

1996  Resolutions (to approve in principle) adopted: A: A change in participation at a 
new WSC; B: The adoption of a single board; C-2: Reduction of standing 
committees; E: Unified budget; F: World Pool of trusted servants; and 
G: Human Resources Panel.

 Transition Group formed to develop specific proposals to assist the conference in 
the development of the new structure proposed by the Resolutions.

1998 • Combined World Convention Corporation and the World Service Office to 
form NAWS, Inc. and seated the first World Board which replaced Board of 
Trustees, all WSC committees, and WCNA board.

 • WSC standing committees were replaced by project-based workgroups 
under the World Board

 • NAWS, Inc. unified budget was discussed; implemented 1999–2000. This 
brought together the budgets of the WSC, WSO, and WCNA.

 • World Pool resumé forms were implemented
 • First Human Resource Panel seated

1991 Interim Committee (made up of WSC Admin, Trustees, and WSO 
Board) created to oversee the fiscal responsibilities and make 
necessary decisions affecting NA World Services when the WSC was 
not in session.

 Ad Hoc Committee on NA Service contended that the Twelve Concepts 
would provide the foundation for the proposed service structure.

1992  Twelve Concepts approved.
In response to ongoing challenges, Interim Committee suggested an 
inventory of World Services’ processes, structure, and project 
development.

1993 Creation of the Composite Group. From 1993–1995 they facilitated a 
comprehensive inventory of World Services. 

1995 The Resolution Group was tasked with turning the findings of the 
inventory into specific proposals to restructure World Services

Restructuring of the WSC

1976  The first World Service Conference took place 
after years of planning. At that time, there were 
very few pieces of NA literature and fewer 
than 250 worldwide meetings listed in the 
1976 Worldwide Directory.

From the agenda document:
 "The purpose of this Conference is to set in motion the 
wheels which will make it possible to have future 
Conferences which are truly representative of the 
fellowship...."

2026  Now, we have over 78,000 NA meetings in more 
than 143 countries. NA literature is availabe in 
61 languages. We have 9 books and 25 IPs. We 
have PR pamphlets, service-related materials, 
and online resources available to anyone 
seeking information about how to recover and 
how to develop NA from starting a group to 
serving a zone.  

We do this so that no addict seeking recovery 
need ever die from the horrors of addiction 

without knowing that there is
 a better way of life. 

1992   The name changed to the WSC Development Forum. 
Eleven representatives from communities outside the 
US were funded to attend the WSC.   

1993   Four more were funded to attend the 1993 Conference.

2000   A motion was passed to fund all regional delegates to 
the WSC as part of the move to a two-year cycle.

2018   Zonal delegates from zones with more than two 
unseated regions recognized as conference participants. 

 Conference first! Decision to allow remote participation.  

2023   A motion was passed to make 
funding available upon request 
rather than automatic. 

 A three-year conference cycle was 
adopted for a two-cycle experiment.  

2026 Today, there are more delegates 
(regional and zonal) that come from 
outside the United States than from 
within.

1984  The standing committee International Affairs was 
created to provide outreach services to the Fellowship 
outside the continental US. 

1985   It was renamed the International Committee.

1991 The International Development Forum began meeting 
on the Saturday before the start of the, then annual, 
WSC. It was a gathering focused on supporting and 
strengthening NA communities around the world. 
During the conference, its name was changed to the 
Multinational Development Forum.


