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ABCD WSC 2026 Regional Reports

Facts about: ABCD

Name Of RegIONAl DEIEGATE ...c..uviieieiiiie e s e e e s e e s sabreeeeas Sandy Mc.
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 3
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NaME Of AILEINATE DEIEZATE ....uvvieeeee e ettt e e e e e e e s ebr b e e e e e e e e senarbeaeeeeeeeeennnssreenes TBD

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e ennaraeeeeaeas 7
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeviiiiiiiniiieeccne e 207

How many are in person? 191 How many are virtual? 16 How many are hybrid? 15

How many H&lI panels each week in the region:
How many are in person? 30 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-10-faCe?.....cccvvveeeiiiiiiiiiiirieiiee e 12
Are any of these meetings hybrid? yes How many? 12
How many times a year does your RSC meet Virtually? .......coocoiriieeieii e 12

What committees or workgroups do you have at your RSC?

Phoneline Project Based Workgroups Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......coccccvieeeeeeeeieciiiirreee e e e e enreeees Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccueeiiiiiiiiiiiiiiieecrieeec e Yes
Comments about how that works: Change is slow. It works best in the Areas who always did it
but didn't call it that.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, By the NEZF
Describe what kind of planning your region and/or its areas utilize.
We try to do one planning meeting annually.
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Doing many service meetings remotely is very helpful.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Very few but we work with the Zone when requested.
Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Some questions have been truncated to save space 1
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ABCD WSC 2026 Regional Reports

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We do one Regional Assembly and we would like
one Assembly in each of of the 7 Areas. There are usually 4-20 members at each
Assembly. We take one 'group tally' at each Assembly and we will take a 'group tally’
from any homegroup as well to come up with our group conscience. We will also do one
survey at each Assembly and encourage members to submit their own surveys and
spread the word.

Which method does your community use to reach a conscience on the CAR?

Other tally - We take one group tally at each Assembly-one Regional Assembly and one
Assembly in each of the 7 Areas. Also, any home group can submit a group tally.

Does your region discuss the parts of the CAR not related to motions? Yes, We will go over the
surveys.

Does your region engage in gathering a conscience for CAT material? .....Yes, The CAT will be made
part of the Assemblies.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT/MAT and Gender Inclusive Language.

Please describe the most significant challenge your region has faced since WSC 2023.
Probably H&I. In New York State, regulations now tell rehabs they cannot promote 12
Step Fellowships so attendance at H&I in rehabs is light or, sometimes, not at all since

the residents cannot be encouraged to attend by staff.
What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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Adriatic Region* WSC 2026 Regional Reports

Facts about: Adriatic Region*

Name Of ReZIONAI DEIEEATE ....uvviii ittt e e s s e e e s e sbae e e s ssbeeeesnnes Urska
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

NamMeE Of AILEINATE DEIEZATE ....uvveeeeee e ettt e e e e e e et brr e e e e e e e e e s arraeeeeeeeeenennnreens Mirko
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 4

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ... 23
How many are in person? 21 How many are virtual? 2 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 2 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......coccorreeeiee e 10

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI
Translations Website

Which of these workgroups/committees are new since WSC 2023?

H&l
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works: good

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
presentations for professionals in institutions, distributing flyers

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 0

Some questions have been truncated to save space 1
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?
Discussion and vote by GSRs at regional workshop/assembly
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ......ccccccevvviieeeeiciiee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Please describe the most significant challenge your region has faced since WSC 2023.

opening meetings in prison
What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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Alabama Northwest Florida Region WSC 2026 Regional Reports

Facts about: Alabama Northwest Florida Region

Name of Regional Delegate .......uuvvvviiiiiiiiiee e JOHN RICHARDSON
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate DeIEZATE .......ueeieeiveee et e e e e eaaaee s Chris Montanari
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? ..ot No Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 12

Are any of these areas composed entirely of virtual groups? Yes How many? 0

How many meetings take place each week in the region? .........cceeee oo 334
How many are in person? 311 How many are virtual? 23 How many are hybrid? 6

How many H&lI panels each week in the region:
How many are in person? 40 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?

Conventions/Events Hé&I Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......coccccvieeeeeiieieciiiirreee e e e enneeees Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works: CBDM can be confusing while doing bussiness at the RSC
due to lack of traing for new Rcm's coming to regional service as most of the groups still use
Robert's rule of order, or somthing simlar based on theri understand of how that process
works. It comes from older members not sticking aroud in the service structure.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No We are just now starting to utlize the help of the SEZF to elp with FD/Outreach
Describe what kind of planning your region and/or its areas utilize.
We use Sub-commities that are directly resposible to the region for planning, and doing
service on behalf of the region
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. we have a paid webservant
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Our Regional PR/PI efforts are almost nil

Some questions have been truncated to save space 1
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Alabama Northwest Florida Region WSC 2026 Regional Reports

Please provide the URLs for the social media that your region is responsible for:
ALNWFL.ORG

How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, As of today we have conducted 7 Car workshops 3
virtual.

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by GSRs at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, just giving information
about world service

Does your region engage in gathering a conscience for CAT material? ................. Yes, a jumbled mess

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

IDT concerning MAT/DRT
Please describe the most significant challenge your region has faced since WSC 2023.

Retaing trusted servants and filling vacant regional positions
What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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Alaska WSC 2026 Regional Reports

Facts about: Alaska

Name Of REGIONAI DEIEGALE ....ccuviiiieieeiie ettt e e e s e e s Frank Zellers
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? No

Name of Alternate Delegate.........ccccviiiiiiiiiiiiiiii s Tony Curtis
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 5
Did you attend the virtual 2023 or interim 2025 WSC? ..ot No No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 4

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ......cccvvveeiiiiiiiciiiieee e 77
How many are in person? 77 How many are virtual? 0 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 15 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccoovveeviiiiiiiciiiieeeee e 2
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......oooririeeiei e 6

What committees or workgroups do you have at your RSC?

Conventions/Events H&I Literature Distribution Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?

H&I PR/PI Website

Does your RSC meeting use CBDM to reach deCiSioNS? ........cceoiiiiiiiiniiiiieieriieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes
Comments about how that works: We are currently in the process of moving from Roberts rules
of order and votes to consensus based decision-making

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We do workshops and have learning days several times a year throughout a region
Describe what kind of planning your region and/or its areas utilize.
We are planning a regional inventory we encourage and teach AREA inventories and
Group inventories.
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. The main technology we use is Zoom and the website.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
We are currently reaching remote communities and have travel groups to go to these
areas to do workshops and meetings to encourage growth in rural areas.

Some questions have been truncated to save space 1
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Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, This year we've held 4CAR workshops and that is
pretty typical for our region.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, We spend a good deal
of time outlining and explaining the car to our members

Does your region engage in gathering a conscience for CAT material? .... Yes, Being there by visiting
various groups and talking to members, we get a conscience for the region

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
MAT and gender, neutral language.
Please describe the most significant challenge your region has faced since WSC 2023.

Not sure.
What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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AL-SASK Region WSC 2026 Regional Reports

Facts about: AL-SASK Region

Name of RegioNal DEIEGALE .....ccueeeeiieeiee et e Rhonda Robinson
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of AIternate DEIEGATEe .......cccvveeruieiiiriesieete ettt Joanne Alexander
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 7

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ......ccvveeeviiiiiciiiiieie e 241
How many are in person? 212 How many are virtual? 29 How many are hybrid? 10

How many H&I panels each week in the region:
How many are in person? 25 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? yes How many? 3
How many times a year does your RSC meet Virtually? .......oooririeeiei e 1

What committees or workgroups do you have at your RSC?

FD/Outreach Phoneline PR/PI Project Based Workgroups Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......cocccivieeeeeeieiieiiiireeee e e e e e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works: They did not provide us with enough information to
comment

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, There have been from areas but none have happened, We do not have an FD
position

Describe what kind of planning your region and/or its areas utilize.
we began this year to use Strat planning for the first time

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. we have none excpet we have been doing hybrid meetings
with mid level equipment and it seems to work

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Recovery Capital events x2 - Literature and poster drives, phone line and PR committee

Please provide the URLs for the social media that your region is responsible for:

Some questions have been truncated to save space 1
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https://alsaskrsc-na.org/

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, It is happening in 3 weeks so I cant comment yet -
the virtual one we did no one showed up

One of the 7 areas hosted a Car and submitted their conscience electronically.

Which method does your community use to reach a conscience on the CAR?

Other - We have not done it yet so I am not sure how it will go or what the conscience
will be for how we approach it.

Does your region discuss the parts of the CAR not related to motions? Yes, We will be discussing
the discussion topics in addition to the motions of the CAR - we will see how far we can
get in the allotted4 hours at our next RSC

Does your region engage in gathering a conscience for CAT material? .....ccccccoeiiievciiiiiieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Pred and disruptive behavior since there was an incident of abuse that occurred at an
RSC - we are developing best practices for dealing with it.
Please describe the most significant challenge your region has faced since WSC 2023.
Apathy - information not flowing to the areas and back to us from the areas
Lack of active participation
Mentorship

What additional information would you like to share with other conference participants?

We do not do our CAR until March 21, 2026 so there may be details to share after this
form is due to be submitted.

Some questions have been truncated to save space 2
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Aotearoa New Zealand WSC 2026 Regional Reports

Facts about: Aotearoa New Zealand

Name Of ReZIONAI DEIEEATE ....uvviii ittt e e s s e e e s e sbae e e s ssbeeeesnnes Tim P
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate.........cccooviiiiiiiiiiiii Danny K
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 3

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 239

How many are in person? 210 How many are virtual? 29 How many are hybrid? 3

How many H&lI panels each week in the region:
How many are in person? 15 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 1
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 3

What committees or workgroups do you have at your RSC?

Conventions/Events = Phoneline PR/PI Regional Service Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......cocccivieeeeeeieiieiiiireeee e e e e e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No, We are just forming a FD Subcommittee at the RSC

Describe what kind of planning your region and/or its areas utilize.

We have a business plan that includes high level goals with steps to achieve them.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Moving our Literature management and distribution to a
third party logistics company. It has been very successful, without increase costs and
with much fast turn around and literature delivery!

We have also just voted to trial a RSC managed payment portal so that groups can set up
digital payments through stripe and eventually accept payments from a phone
connected to a group bank account - once the tech becomes available.

Some questions have been truncated to save space 1
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Please describe the different types of public relations efforts (PR/PI) carried out in your region.
We had a very successful billboard campaign focused on parts of the country where NA
is lesser known. We also created a PSA in collab with the APF and our Regional PR
committee specifically for incarcerated populations which is now playing on prison TV
to both the incarcerated populations but also their families in the corrections waiting
areas.

Please provide the URLs for the social media that your region is responsible for:
N/A

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We did 4 workshops, 1 of which was hybrid and
the other three were online. These workshops were open to any member, but targeted at
GSRs. All of the workshops together saw about 50 attendees.

Which method does your community use to reach a conscience on the CAR?

Discussion and vote by GSRs at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, We go through the
literature survey and the discussion questions. We also highlight any other themes that
are present in the CAR or discussions at CP web meetings.

Does your region engage in gathering a conscience for CAT material? .......ccccceeeviiieeecciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
We have a lot of discussion about fund flow and 7th tradition as well as general interest
in our fellowships needs moving into an increasingly technological world. How does
this affect our literature? How does it affect NAs current reliance on literature sales?
Please describe the most significant challenge your region has faced since WSC 2023.
Fund flow - contributions are declining
What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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Argentina WSC 2026 Regional Reports

Facts about: Argentina

Name of REGIONAI DEIEGALE ...cccvvieiiieecieiecee et sbe e saee s Leandro Gil
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate.........ccccoviiiiiiiiiiiiii Jose Aguirre
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 26

Are any of these areas composed entirely of virtual groups? Yes How many? 1

How many meetings take place each week in the region? .........cceeee oo 270
How many are in person? 200 How many are virtual? 70 How many are hybrid? 30

How many H&lI panels each week in the region:
How many are in person? How many are virtual? How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same

since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccouurieeiiii e, 4
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .........oooiiiiiiiiiiieeeee et 0

What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Literature distribution Phoneline PR/IP

Regional Service Office Website
Which of these workgroups/committees are new since WSC 2023?

Project Based Workgroups

Does your RSC meeting use CBDM to reach deCiSioNS? ........ccoivviiiiiiniiiiiienieeeeerieee e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......ccccuveiiiiiiieiiiiiiiec e Yes
Comments about how that works: Implementing this methodology for decision-making has
greatly helped us to be unified; it's no longer about those who are for or against, it's about
consensus, and that helps.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We have established a plan to hold two to three service forums per year, consisting
of two-day workshops based on the needs of the requesting departments. We also
conduct half-day virtual service forums, also offering workshops tailored to
departmental needs. In the 2025/2026 cycle, we are implementing a project based on a
mapping exercise we conducted across the Argentine region. This mapping exercise
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identified areas where our meetings are not reaching, and this project aims to determine
how to reach those areas. This project is currently underway.
Describe what kind of planning your region and/or its areas utilize.
We have just presented this two-year project, which begins at our next assembly in
March 2026: 1. RATIONALE The Argentine Region of Narcotics Anonymous recognizes
the need to strengthen its unity, improve clarity in structural communication, and
consolidate the effectiveness of its service, in accordance with its primary purpose: to
carry the message to the addict who still suffers. In the practice of regional service,
challenges arise that require an organized, participatory, and spiritually aligned
response. This project is born as a tool to listen to our conscience, identify real priorities,
and guide regional efforts responsibly. It is not about modifying the structure, but about
strengthening it through informed collective awareness. 2. SPIRITUAL AND
CONCEPTUAL FRAMEWORK
This project is based on:
- Unity as the foundation of all service.
- Group consciousness as the final authority.
- Participation as an expression of responsibility.
- Principles before personalities.
- Service as an expression of gratitude and recovery.
The process should be developed with open-mindedness, respect, and goodwill.
3. PROJECT PURPOSE
To generate a participatory regional process that allows:
- Detecting real needs.
- Identifying priority problems.
- Recognizing structural challenges.
- Strengthening regional unity.
- Developing a strategic and operational plan for 2026-2028.
4. SCOPE
- Applicable to the entire Argentine Region.
- Voluntary and anonymous participation.
- Involves interested Areas, Groups, and members.
- Development period: March 2026 - March 2028.
5. GUIDING PRINCIPLES
- Unity before opinion.
- Transparency in criteria and results.
- Broad participation.
- Respect for the autonomy of Areas.
- Permanent focus on the primary purpose.
6. IMPLEMENTATION MANUAL
6.1 Approval - March 2026
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- Formal presentation of the project at the Regional Assembly.
- Responsible debate.

- Institutional approval.

- Formation of a temporary Coordinating Team.

6.2 Survey Design - April to June 2026

- Development of a digital form.

- Printable version.

- Definition of anonymity criteria.

- Pilot test.

- Final adjustments.

6.3 Data Collection - July to August 2026

- Dissemination in Areas and Groups.

- Estimated timeframe: 30-45 days.

- Anonymous registration of responses.

6.4 Analysis - September to November 2026

- Thematic classification.

- Identification of trends.

- Application of prioritization criteria.

6.5 Assembly Preparation - December 2026 to February 2027
- Drafting of executive report.

- Selection of 3 priority axes.

- Design of participatory workshops.

7. COMPLETE REGIONAL SURVEY MODEL

The survey will be voluntary, anonymous and participatory.
SECTION A - GENERAL DATA (optional)

1. SECTION B - REGIONAL DIAGNOSIS 1. What area do you belong to?
2. What is your approximate clean time?

3. Do you currently provide any service?

SECTION B - REGIONAL DIAGNOSIS

4. What do you consider to be the three main current problems?
5. What challenges do we face today as a Region?

6. What is working properly?

7. What situations could affect the unit?

SECTION C - SERVICE AND STRUCTURE

8. Is regional communication clear and timely?

9. What could be improved in the structure?

10. Do you feel represented?

11. What obstacles exist to assuming service?

SECTION D - FUTURE AND DEVELOPMENT

12. What projects are priorities?
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13. What should we strengthen as a Region?
14. Where is more training needed?

15. Would you participate in new projects?
SECTION E - PRINCIPLES AND UNITY

16. What principles should we practice more?
17. What actions would strengthen unity?

18. Additional comments.

8. PRIORITIZATION CRITERIA

- Frequency.

- Impact on the purpose.

- Regional scope.

- Urgency.

- Structural feasibility.

9. ASSEMBLY MARCH 2027

- Official presentation of results.

- Identification of 3 priority areas.

- Participatory workshops.

- Preparation of a Base Document for implementation.
10. STRATEGIC PLAN 2026-2028

PHASE 1 - LISTEN (2026-2027)

PHASE 2 - GO DEEPER (March 2027)
PHASE 3 - DESIGN AND IMPLEMENT (March 2027-March 2028)
ASSEMBLY MARCH 2028: Formal approval of the Implementation Plan.
11. IMPLEMENTATION PLAN 2027-2028

- Specific Diagnosis.

- General Obijective.

- Specific Objectives.

- Concrete Actions.

- Responsible Parties.

- Defined Deadlines.

- Measurable Indicators.

- Quarterly Monitoring.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Yes, the first success was having virtual meetings 24/7, and
these meetings came together to form an area that is now part of the Argentine region;
this area is virtual. It's worth noting that by creating this structure, many virtual groups
that were previously unaffiliated were able to join.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Book fairs.

Participation in soccer fields with posters.
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Extensive promotion through social media: Facebook, Instagram, YouTube channel.
IP panels throughout the territory.

Large-scale events: Carnivals, cultural events, etc.

Music and theater festivals.

Please provide the URLs for the social media that your region is responsible for:

Yeah
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 36 How many were virtual events? 10

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Regional Pre-Assembly: We held this event where
we invited all interested members to participate. The idea was for everyone to answer
the CAR surveys at this event, and then, at the assembly held 15 days later, we discussed
the motions.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ......cccccceiiveiciiiieieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
We worked extensively on the four debate topics that emerged from the 2023 WSC, and
it was truly enriching for us, leading us to conduct many workshops, and all service
bodies aligned themselves with these themes.

Please describe the most significant challenge your region has faced since WSC 2023.
To develop a joint project plan, we were very attentive throughout the cycle to the plan
we have been putting together with the global services with the idea of replicating the
same in our region, obviously taking into account the awareness that arises at the time of
execution.

What additional information would you like to share with other conference participants?
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Facts about: Arizona

Name of ReGIONAl DEIEGALE ....cccuvieeiieeciie e stephen sanchez
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 4
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate ... Ryan Mahan
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 10

Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? ......ccvveeeviiiiiciiiiieie e 484

How many are in person? 430 How many are virtual? 54 How many are hybrid? 2

How many H&lI panels each week in the region:
How many are in person? 84 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 1
Are any of these meetings hybrid? yes How many? 1
How many times a year does your RSC meet Virtually? .......oooririeeiei e 5

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Phoneline PR/PI Project Based Workgroups Website
Which of these workgroups/committees are new since WSC 2023?
Project Based Workgroups
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooiiuiiiiiniiiieeeniieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Area's provide Outreach Service for their Groups.
Making efforts to build a Spanish Speaking community organically thru members
needs.
Planning a Speaker Jam to invite new & younger members in recovery.
Describe what kind of planning your region and/or its areas utilize.
Spiritual Inventory & planning facilitated by WSZF Facilitator
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. New Recovery Discussions on Audio for members by
members and uploaded to Arizona State prison inmate tablets & RSC website,
https://arizona-na.org/episode/hospital-institutions-recovery-discussions/
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Please describe the different types of public relations efforts (PR/PI) carried out in your region.
PI Booths, Presentations to institutions, Arizona History Booklet, Posters inside Tucson
Metro buses, Veterans Standdown,

Please provide the URLs for the social media that your region is responsible for:
https://arizona-na.org/episode/hospital-institutions-recovery-discussions/

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, CAR Assembly in December for RSC Hybrid 20
in-person & 10 online

CAR Assembly for Area upon request 15 in-person members

CAT Assembly in February for RSC Hybrid 27 in-person & 9 online

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, other items asked by
WB/NAWS Staff

Does your region engage in gathering a conscience for CAT material? ........ Yes, We get a pulse of the
RSC by members in attendance

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Electronic Literature, Spanish Speaking Community, DRT/MAT & Gender Neutral
Language IDTs

Please describe the most significant challenge your region has faced since WSC 2023.
Mentorship & Communication in Service being our Achilles heal.

What additional information would you like to share with other conference participants?
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Facts about: Arkansas Region

Name of REGIONAl DEIEGALE ....cccuvieiiieeciie et e s e e saaeeeas Alicia Adkins
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name of Alternate Delegate.........ccccoviviiiiiiiiiiicicc Star McDougal
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 6

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeeeeeiie e 302

How many are in person? 299 How many are virtual? 3 How many are hybrid? 3

How many H&lI panels each week in the region:
How many are in person? 28 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0
What committees or workgroups do you have at your RSC?
Conventions/Events  Phoneline Project Based Workgroups Website
OtherCommunications (includes social media)
Which of these workgroups/committees are new since WSC 2023?

Other
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works: The Arkansas Regional Service Committee uses Consensus-
Based Decision Making (CBDM) as its primary decision-making process. Discussion is
facilitated to allow all voices to be heard before testing for consensus. If consensus cannot
be reached, the body may use a secondary decision-making method as outlined in our
guidelines. During this conference cycle, we reviewed and clarified our guidelines to
reduce conflicting references to Robert's Rules and better align our written procedures with
CBDM practice.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The Region supports FD by providing Starter Kits (assembled with different items
that are sold by NAWS) upon request. The Region has also taken up a project named
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"Basic Text for Jails" that is tasked with getting a Basic Text in every jail in Arkansas.
New emerging groups are added to our website's meeting list as Loner Groups that are
not affiliated with any Area Service. Some Areas organize informal outreach efforts to
support other groups who might be new, rural, or in existence for a long time but
needing support.

Describe what kind of planning your region and/or its areas utilize.
The Arkansas Region utilized a regional survey during this conference cycle to gather
input on priorities and service effectiveness. Response rates were limited; however, the
feedback initiated a larger strategic planning discussion at the RSC meetings. Planning
at the RSC level continues to be discussion-based and responsive to emerging needs
rather than driven by a formal long-term strategic plan.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. N/A

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Public relations efforts in the Arkansas Region have included maintaining IP racks,
posting flyers, hosting PR booths at events, and providing orientation presentations to
drug court participants. Treatment centers have engaged with NA at regional events, and
requests for literature distribution to facilities have increased. The Region also
implemented a standardized process to respond to all jail correspondence to ensure
consistent, timely communication with incarcerated individuals seeking literature or
information about NA.

Please provide the URLs for the social media that your region is responsible for:
Facebook https://www.facebook.com/arscna
Instagram https://www.instagram.com/arkansasnarcoticsanonymous/

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, The Region conducted two hybrid CAR
workshops with low attendance, primarily attended by members from one Area. In
addition, one in-person CAR workshop was held at the request of an Area, with strong
participation from most groups within that Area.

Which method does your community use to reach a conscience on the CAR?

Other - The primary method used to reach a conscience on CAR material is discussion
and vote by Regional Committee Members (RCMs) at the RSC meeting. However, if
consensus cannot be reached during the RSC meeting, RCMs may submit votes and
additional input by email to the RD. This allows Areas to provide clarification or
perspective that may inform amendments or motions that cannot return to groups for
further discussion within the timeline.
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Does your region discuss the parts of the CAR not related to motions? Yes, The Region discusses
the informational sections of the CAR in addition to motions. We review the main
points outlined in the delegate PowerPoint and facilitate workshops around the
discussion topics to encourage broader understanding and input.

Does your region engage in gathering a conscience for CAT material? ... Yes, The Region follows the
same discussion and voting process used for CAR material. CAT items are discussed at
the RSC meeting, and input is gathered from Areas through their RCMs. Final decisions
are made in alignment with the delegate's responsibility and discretion at the World
Service Conference.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The subject that generated the most sustained discussion during this conference cycle
was service structure alignment and how the Region makes decisions. This included
how the Regional Service Committee applies Consensus-Based Decision Making
(CBDM), and how written guidelines either support or hinder that practice. A full
review of regional guidelines was initiated to streamline language, remove conflicting
references to Robert's Rules, and shift from restrictive procedures toward clearer
guidance. Many detailed procedures are being moved into working procedure guides to
better reflect how the body functions in practice.
Additional areas of significant discussion included predatory behavior in meetings,
maintaining clarity of the NA message amid the growth of recovery-related professions
such as peer support, and ongoing service participation challenges. Conversations also
addressed public relations structure, particularly concerns about H&I-style efforts being
initiated without committee oversight, and how to ensure consistency and
accountability.
Technology and communication practices also generated discussion, including
challenges integrating YAP for text-based meeting search due to outdated
documentation, and the transition to a virtual mailbox system to improve efficiency and
oversight.

Please describe the most significant challenge your region has faced since WSC 2023.
The most significant challenge during this cycle has been how to effectively serve a
geographically large and partially rural state with uneven Area coverage.
The Region created a visual service coverage map to better understand which counties
were supported by an Area and which remained uncovered. This clarified gaps in
fellowship development, public relations, and H&I support across rural portions of the
state. The challenge has been determining how best to support emerging meetings and
new groups forming in areas with little or no established NA presence, while
maintaining connection to the broader service structure.
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Service participation has also presented challenges. Sustaining engagement beyond a
small number of trusted servants continues to require attention. During this cycle, the
Region experienced a mid-cycle delegate team transition, which highlighted the need for
clearer onboarding processes and mentorship continuity.
Administrative challenges were addressed through a completed treasurer audit and
procedural revision, as well as restructuring efforts to clarify roles, simplify
communication functions, and align practice with CBDM.

What additional information would you like to share with other conference participants?
During this conference cycle, the Arkansas Region implemented several structural and
outreach improvements.
A standardized process was established to respond to all inmate correspondence,
ensuring consistent and timely communication with incarcerated individuals seeking
information about NA. The Region secured liability insurance to better protect groups
and service activities.
The "Basic Text for Jails" project has gained momentum, with ongoing efforts to place a
Basic Text in every jail in Arkansas. Emerging groups continue to be supported through
locally assembled starter kits and are listed on the regional website as Loner Groups
when not yet affiliated with an Area.
The Region completed a major guidelines overhaul to simplify language, reduce
procedural rigidity, and better align written guidance with how the RSC functions and
makes decisions. Financial practices were strengthened through a completed audit and
updated procedures.
The Arkansas Regional Convention held during this cycle was successful and had
measurable community impact. Treatment centers attended, requests for literature
increased, and the hosting Area has submitted a bid to host again, reflecting
strengthened local engagement.
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Facts about: AUSTRALIA

Name of REGIONAI DEIEGALE ...cccvvieiiieecieiecee et sbe e saee s Joanna Wild
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name Of AILErNate DEIEGATE ......ccvevuieieeeerteee ettt ettt e e saeetesseesseeneas Malcolm ]
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 19

Are any of these areas composed entirely of virtual groups? Yes How many? 1

How many meetings take place each week in the region? .........cceeee oo 846
How many are in person? 740 How many are virtual? 106 How many are hybrid? 139

How many H&lI panels each week in the region:
How many are in person? 0 How many are virtual? 11 How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......oooririeeiei e 1
What committees or workgroups do you have at your RSC?
FD/Outreach H&I PR/PI Project Based Workgroups Regional Service Office Website
OtherIndigenous subcommittee,
Policy subcommittee,
Strategic Planning
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deciSions? .........coeccciieeiiiiiieecciieee e e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......ccccveiiiiiiiiiiiiiiiec e Yes
Comments about how that works: Australia is CBDM at all levels of service

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, FD keeps in contact with isolated groups and performs workshops at areas that
request them, the committee meets monthly, the chair is seated subcommittee at region.
Describe what kind of planning your region and/or its areas utilize.
Strategic Planning is used every cycle of the Australian region to prioritize the needs of
the areas.
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. we have ad hoc workgroups looking at Cashless 7th fund
collection and Ai use in service.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
in house with fb pages, events listed on our webpage, a vlog on our webpage. we
recently did a survey, 2025. PR attended Industry events during the year.

Please provide the URLs for the social media that your region is responsible for:

Narcotics Anonymous Australia

with a link to our webpage na.org,au
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?
Other - Tallied - One vote per area
Delegate team have discretion to change vote.

Does your region discuss the parts of the CAR not related to motions? Yes, Car is presented to the
body of the Region; we discuss and workshop the surveys and invite all members to
read the car, they may have discussions or questions that will be allowed on the agenda
to explore world services conference material.

Does your region engage in gathering a conscience for CAT material? ... Yes, CAT is presented to the
body, Cat and car motions together are emailed out to the regional committee members
in advance of the next meeting for their information. A session is dedicated to getting
the body's conscience on the motions and a tally is taken for the delegates to participate
with at the WSC.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Cashless collection of 7th tradition funds at group level, no one uses cash anymore.
Artificial intelligence and the ways it may help us in our service efforts
Predatory behavior
Strategic Planning and what we aim to achieve, mentoring trusted servants.
Archiving our historical memorabilia in one place that is safe, fireproof, and can be used
to display at events.
Creating a H and i position at region to help get information out to all panels and help
coordinate services.
Public relations committee presented the 2024/25 survey of our members.
Policy and having a functioning committee to update our guidelines to reflect our
practices and procedures.
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Please describe the most significant challenge your region has faced since WSC 2023.
A member harassed the chairs about money and how it is spent, they threatened legal
action, trusted servants met to make sure our legal documents were in order and that our
fund flow to NAWS was covered. they invited the member to observe and the member
put in a resume for treasurer, they were asked the difficult questions and not voted in.
We think/feel they left respecting the region and we haven't heard from them since
getting trusted servants willing to commit and work together harmoniously.
7th tradition funding collection as no one carries cash

What additional information would you like to share with other conference participants?
Australia has only just got a PR committee this cycle, who are exploring a digital
presence on the internet. this will greatly increase our availability to reach addicts, and
our fellowship should grow as a result.
Australia has not changed the full region to the three-year cycle; they still operate on the
2-year model. The changes at the WSC have affected the Delegate team only and they are
in line with the trial 3-years. As far as we can tell the dissemination of the NAWS
information is affected in person, but we think that with NAWS eblasts and emails,
webinars and workgroups and the new website, information is freely available today for
our members.
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Facts about: Baja Son

Name of RegioNal DEIEGATE ...cuuuiiiiiiiee e Jesus Sanchez
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? No Interim 2025 WSC? Yes

NamMe Of AILEINATE DEIEEATE ... uvveeeeei e ettt e e e e e e e etbrr e e e e e e e eeseaasreaeeeeeeesnnnnes Victor L
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 16

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ......ccvveeeviiiiiciiiiieie e 412
How many are in person? 412 How many are virtual? 0 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 45 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeeeiiiieiiiiieeee et 10
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 2

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature distribution Phoneline PR/IP
Translations Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccovviiiieiiniiiieeeniieee e Yes
Do any of your areas use CBDM to reach deCiSIONS? .......cccveeiiiiiiieiiiniiiee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Groups and areas that are remote or have little growth and low membership are
visited.

Describe what kind of planning your region and/or its areas utilize.
Monthly meetings, with area reports

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We include 2 virtual meetings per year

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
We conduct training and information workshops for the public, and we make ourselves
available to authorities and communities.

Please provide the URLs for the social media that your region is responsible for:
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How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 8 How many were virtual events? 1

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 120 people, on September 1
Which method does your community use to reach a conscience on the CAR?
Tally-one vote per Area
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .......cccccevvviiiiiiniieiiniiieeeeneeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The very high costs of literature

Please describe the most significant challenge your region has faced since WSC 2023.
Due to the vastness of our lower-lying region, the territory is very large in kilometers,
and the unity of all its areas takes a heavy financial toll on us, in addition to the physical
strain.

What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2



See the 2026 Conference Report for regional report summaries

Belgian Region* WSC 2026 Regional Reports

Facts about: Belgian Region*

Name Of REGIONAI DEIEGALE ....cccuveeeiieeiee et e e ae e e saaeas Dominique
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate Delegate No Alternate (were supposed to be 1 delegate from frenchspeaking

Area and one from Dutch speaking Area)

Have you attended an in-person WSC before? HOW Many? .......cccceeeeieeiiiiieeeiee e eeerrveeee e
Did you attend the virtual 2023 or interim 2025 WSC? ...t eercrrere e e e errreeee s
HOW mMany areas are in the FEEIONT ... et e e e e e e et r e e e e e e e e e s ennnrreaeeeeens 3
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccveeeeeiiiiiciiiiiiie e, 66
How many are in person? 65 How many are virtual? 1 How many are hybrid? 0
How many H&I panels each week in the region:
How many are in person? How many are virtual? How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same

since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccuviviiiiiiii i 3

Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? .........oooooiiieiiciiee e e 3
What committees or workgroups do you have at your RSC?

Conventions/Events Website
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events
Does your RSC meeting use CBDM to reach decCiSioNS? ........ccooviuiiiiiiiiiieieniieee e Yes
Do any of your areas use CBDM to reach deCiSIONS? .....cciiiieeieiiiiieieee et eecrrree e e e e e nneaeees Yes
Comments about how that works: We follow the same procedure as the EDM.
In the Frenchspeaking area too.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No, Due to Belgium's bilingualism, most committee depend on their Area rather than
the Region.
French area has a FD committee since one year.

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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I can talk about frenchspeaking one : they've done a mail list to Medical center, which
led to a lot of demand for presentation.
Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, RD. Present a work shop with French RDs . In
french . There were very few Belgians present.

Belgian (Frenchspeaking area) will present a workshop about NA service structure. We
have a lot of new members involved as GSR. They asked for that.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? .....cccccceeeevvcciiveeeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

Please describe the most significant challenge your region has faced since WSC 2023.
In french area, the most important subject was about « predatory behaviour ». They've
make a workgroup to present a small survey.

What additional information would you like to share with other conference participants?
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Best Little Region WSC 2026 Regional Reports

Facts about: Best Little Region

Name of RegIONal DEIEGALE .....ccveiiciieeiee et e Joseph Hash III
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? No Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ....uvveeeeee e ettt e e e e e e et brr e e e e e e e e e s arraeeeeeeeeenennnreens Pat G.
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 4

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 140

How many are in person? 135 How many are virtual? 5 How many are hybrid? 3

How many H&lI panels each week in the region:
How many are in person? 15 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 4
What committees or workgroups do you have at your RSC?
Conventions/Events

Which of these workgroups/committees are new since WSC 2023?

Does your RSC meeting use CBDM 10 reach decCiSioNS? .......coccccvieeeeeiieieciiiirreee e e e enneeees Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes

Comments about how that works: It is a learning process and some like it and some do not.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

At this time it seems like their are only a few people working or planning things for the
region.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. No but have noticed on social media some folks from
Florida have been creating some spots to but up for encouragement for us addicts trying
to learn the process.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

At this time we have no one interested in such.
Please provide the URLs for the social media that your region is responsible for:

Some questions have been truncated to save space 1



See the 2026 Conference Report for regional report summaries
Best Little Region WSC 2026 Regional Reports

How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, I have done 2 CAR workshops and the 1st was not
heavily attended but this last one today was attended well and everyone was very
engaged. I am doing the Big Country Area and Unity Area and Pat G is going to do the
Llano Estacado and Pan Handle Areas.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, Well tried to help them
see we are trying to move forward in some of the surveys that they need to go out and
get involved.

Does your region engage in gathering a conscience for CAT material? ......cccccceiiiviciiiieeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender Neutral and Inclusive Language plus a lot was talked about with the DRT/MAT
in NA Helping members take Root.

Please describe the most significant challenge your region has faced since WSC 2023.
Just to keep growing and staying active in Brownwood, TX they have almost had to close
because of the way they are working with the addicts there.

What additional information would you like to share with other conference participants?
Would love to hear what other rural areas are doing to keep afloat. We are spread out in
about a 40,600 square miles. Anything would be helpful. Thank You!
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Big Moscow Region * WSC 2026 Regional Reports

Facts about: Big Moscow Region *

Name Of RegiONal DEIEEATE ...c.uvviieiiiieee e e e e s s e e e s saes Zhanna 1.
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

NamMe Of AILEINATE DEIEZATE .....uvveieeiee ettt e e e e e e e s b e ereeeeeeeeasbareeeeeeseennns Daria U.
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeeee e e e e e e No

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 14

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ......ccvveeeviiiiiciiiiieie e 888
How many are in person? 869 How many are virtual? 19 How many are hybrid? 11

How many H&lI panels each week in the region:
How many are in person? 2 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?

Conventions/Events H&I Human Resources Literature Distribution Literature Review

Phoneline PR/PI Project Based Workgroups Website Other"My Home Pharmacy" (NA

business cards are distributed in pharmacies),

"Broadcast" (Assistance with hybrid meetings),

Our regional newspaper "Just for Today",

"Phoenix" (assistance in attending in-person meetings for our members with disabilities)
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deciSions? .........ccoccciieeiiiiiieecciiiee e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works: This doesn't always work and doesn't apply to all decisions,
but we always strive for it. However, if we don't find consensus, we make a decision by a
2/3 vote.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Our FD committee report for 2024/2025:
We created an expanded FD chat with subsections to simplify communication between
FD servants in different areas. We participated in creating a memo for adding new
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meetings to the website. We conducted inventory at the request of several areas
committees. We helped groups to access the website, and receive a starter kit of literature
and conclude lease agreements. We participated in the preparation and holding of
"Sponsor Day." We integrated the NA-Moto Project into the FD (New project to support
remote groups and areas through motorcycle rides of our felloship members). We hold
panel discussion to share experiences between areas. Regularly training of servants,
review of seminars and other materials related to service. We plan to continue
supporting area FD subcommittees, create our own seminars on relevant topics, and edit
existing ones.

Describe what kind of planning your region and/or its areas utilize.

We usually plan the regional budget once a year, which includes budgeting for all
regional subcommittees.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have an IT committee operating at the Zone level.
Employees from our region actively participate in it. https://na-russia.org/moskva

We have managed to place our meetings on Yandex maps (similar to Google Maps).

We maintain our social media accounts and regularly post content for potential newcomers.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

In general, we strive to cooperate, but not join, with professionals and government
authorities where possible. The most successful examples are the Federal Penitentiary
Service and the Moscow Scientific and Practical Center for Drug addiction treatment.

Please provide the URLs for the social media that your region is responsible for:
https://www.youtube.com/channel/UCMD2eYn1t6Tz6eb4ShQMxYw
t.me/@na_russia_media
https://vk.com/na_russia_official
https://podcastna.mave.digital/

How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 36 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We are gathering online. Regional delegate and all
of RCMs. Together, we discuss motions from the CAR and try to reach a consensus
based decision.

Which method does your community use to reach a conscience on the CAR?

Discussion and vote by RCMs at RSC meeting
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ..................... Yes, Same as CAR
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Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Dealing with Disruptive and Predatory Behavior

Please describe the most significant challenge your region has faced since WSC 2023.
The region is in stagnation. No new projects are being initiated. There is very little
interest among fellowship members at local services. There is a lot of criticism from the
oldtimers who are no longer involved in service at committees.

What additional information would you like to share with other conference participants?
Thank you for your service)))
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Blackland* WSC 2026 Regional Reports

Facts about: Blackland*

Name Of REGIONAI DEIEGALE ....ccuuiiiiiieeiiieeee ettt e et e e saae e e saaeesbaeesbeee e Dmitriy
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

NAME Of AILEINATE DEIBEATE ....uvvieiiei i ettt e e e e e e e e e bar e e e e e e eeeseaarbeaeeeeeeesesnsrsseeeeeesennnns
Have you attended an in-person WSC before? HOW Many? .......ccceieeiieiirieieeeeeeeiiinreeeeeeeeseennveeeeeeens
Did you attend the virtual 2023 or interim 2025 WSC? .....oooooiiieeiee ettt seeaaraeeee e

HOW mMany areas are in the FEEIONT ... e e e s e et r e e e e e e e e e sennatraneeeeens 4
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .......cveeeevieiiieiiiieieee e, 100

How many are in person? 100 How many are virtual? 0 How many are hybrid? 0

How many H&I panels each week in the region:
How many are in person? 1 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?.....cccocuiiiiiiiiiiiiniiiie e 2
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ........oooviiiiiiiiieiiee e 10

What committees or workgroups do you have at your RSC?

FD/Outreach H&I Human Resources Literature Distribution Phoneline Project Based

Workgroups Website
Which of these workgroups/committees are new since WSC 2023?

FD/Outreach  Project Based Workgroups

Does your RSC meeting use CBDM to reach decCiSioNS? ........ccooviiiiiiiiiiieiiiiiieee et No
Do any of your areas use CBDM t0o reach deCISIONS? ....c.cciiiieiiiiieiieiee ettt e e e errreeee e No
Comments about how that works: Mostly areas use majority decision making (e.g. 2/3 or 80%)

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, There is one FD workgroup at one area since november 2025.

Describe what kind of planning your region and/or its areas utilize.
Annual budget planning

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
PR-day, fellowship presentations for professionals

Please provide the URLs for the social media that your region is responsible for:
https://t.me/na_blackland_info
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Blackland* WSC 2026 Regional Reports

How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?

Does your region discuss the parts of the CAR not related to motions?

Does your region engage in gathering a conscience for CAT material? ......ccccceeiioiciiiiiieec e,

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

Please describe the most significant challenge your region has faced since WSC 2023.
We encountered a problem when interacting with representatives of one of the localities.
This situation ultimately resulted in the locality refusing to provide service.

What additional information would you like to share with other conference participants?
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Bluegrass Appalachian Region* WSC 2026 Regional Reports

Facts about: Bluegrass Appalachian Region*

Name of Regional DelEGAte ...ccuuiiiiiiiiie e aaee s Linsey Patterson
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? No

Name Of AlLErNate DEIEZATE ......ueiieeceeie ettt eete e e e e etre e e e e bae e e e earaeeeeenaeeeeennaeeas Shane C
Have you attended an in-person WSC before? HOW mMany? .........cccovviiiiiiniiieeeeniiiee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ..ot e e e No

How many areas are in the FEZIONT ......co ittt e s e s s sbae e e s s sabeee e s ssraeeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeeeeeiie e 162

How many are in person? 140 How many are virtual? 22 How many are hybrid? 5

How many H&lI panels each week in the region:
How many are in person? 26 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccoovveeviiiiiiiciiiieeeee e 0

Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 6
What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Phoneline Project Based Workgroups Website

Which of these workgroups/committees are new since WSC 2023?

FD/Outreach H&I  Project Based Workgroups
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooviiiiiiiiiiiiiiniiieee et No
Do any of your areas use CBDM to reach deCiSIONS? .......cccveeiiiiiiiiiiiiiiee i No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, This is a new committee and he is offering support for all the areas if they need it.
This new chair is also attending virtual FD committee meetings in regions within our
zone to understand how this position works and brainstorm ideas on how to develop the
committee.

Describe what kind of planning your region and/or its areas utilize.
N/A

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Virtual regional meetings

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
N/A
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Please provide the URLs for the social media that your region is responsible for:
https://barcna.com/

How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, The RD offered it to all the areas. The RD attended
virtually 1 area with attendance of 30+, 2 in person area meeting with the average
attendance of 25, and two areas didn't want a workshop.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ...... Yes, Sending out a Google
form for the groups to fill out.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Virtual H&I

Please describe the most significant challenge your region has faced since WSC 2023.
In house drama and trying to keep service attractive.

What additional information would you like to share with other conference participants?
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Botswana* WSC 2026 Regional Reports

Facts about: Botswana*

Name of RegIONal DEIEGATE ...c..uviiiieitie et e e s sbee e e s araeeesnaes Karabo M
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate Delegate.........cccceviiviiiriiiiieiece e position vacant
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........ccueeeiieiiii e e 3
How many are in person? 1 How many are virtual? 2 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 0 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 0
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0

What committees or workgroups do you have at your RSC?

FD/Outreach H&I Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?

FD/Outreach Literature Distribution Phoneline PR/PI
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooiiuiiiiiniiiieeeniieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes
Comments about how that works: We have decided to dissolve our Area and Regional
committees. we dont have enough people to do service. The 2 groups make decisions via
group conscience

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, the AZF has provided workshops that the Botswana Region has attended. The
South African Region has also held workshops we have attended.

Describe what kind of planning your region and/or its areas utilize.
Our region has invited more experienced regions to provide FD through presentations
and workshops. we have also done literature studies as a group. We utiize the format of
the business meeting in order to plan and agree to act as a group.
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have set up a phone line and we use Whatsapp. We
also use social media like Instagram and Facebook to share NA recovery. We use mobile
cell services that have money wallets to store and transfer 7th tradition funds.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

We use Instagram and Facebook and have shared flyers and psoters at selected
institutions and establishments. We also host OPEN meetings of NA once a month.

Please provide the URLs for the social media that your region is responsible for:
https://nabotswana.org/
https://www.instagram.com/narcotics_anonymous_bw?utm_source=ig_web_button_shar
e_sheet&igsh=ZDNIZDcOMzIxNw==
FACEBOOK: Narcotics Anonymous Botswana

How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?

Does your region discuss the parts of the CAR not related to motions?

Does your region engage in gathering a conscience for CAT material? .....cccccveeiieiciiiiiiee e

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

Please describe the most significant challenge your region has faced since WSC 2023.
Members keep going back out. Sponsorship in country has been an issue.

What additional information would you like to share with other conference participants?
As much as our region may have its challenges such as the need for trusted servants,
those who do serve do so with a desire to fulfill our primary purpose. T
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Brazil WSC 2026 Regional Reports

Facts about: Brazil

Name Of RegIONAl DEIEGATE ...c..uviieieiiiie e s e e e s e e s sabreeeeas Saymon S.
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE ....uvvveieeie ettt e e e e e e e et rraeeeeeeeee s taraeeeeeaeeesenanes Luiz T.
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How many areas are in the reZIONT ... .. .. e e e e e e e e e e e e e e e e anraaaeeeeeas 22

Are any of these areas composed entirely of virtual groups? Yes How many? 3

How many meetings take place each week in the region? .........cceeee oo 857
How many are in person? 463 How many are virtual? 394 How many are hybrid? 5

How many H&I panels each week in the region:
How many are in person? 5 How many are virtual? 5 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 1
Are any of these meetings hybrid? yes How many? 1
How many times a year does your RSC meet Virtually? .......oooririeeiei e 3

What committees or workgroups do you have at your RSC?

FD/Outreach H&I Phoneline PR/PI Project Based Workgroups Regional Service Office
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......cocccivieeeeeeieiieiiiireeee e e e e e e Yes
Do any of your areas use CBDM t0o reach deCiSiONS? .......cccuueeiiiiiiiiiiiiiiieiciiee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Yes, Actions on numerous cities: PI on radio and TV, H&I panels, training on service;
Participation on a Service Forum in Caracas, Venezuela.

Describe what kind of planning your region and/or its areas utilize.

The planning process happens at the beginning of each Service Term and the results are
shared with Areas for evaluation.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We apply technology specially on our Phoneline service: it
is VoIP (voice over IP) based. Every volunteer has an app installed on their personal
phones to receive calls and answer messages anonymously, no matter where the
volunteer lives, he/she can answer calls from all the country.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Some questions have been truncated to save space 1
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Virtual H&I panels on institutions all over Brazil, Step Study meeting made virtually on
a correctional facility in Espirito Santo State; Help Line with a new feature (use of
automated answer on WhatsApp using Al, forwarding to phone call when necessary);
Social Media profiles directly linked with Help Line system.

Please provide the URLs for the social media that your region is responsible for:
https://www.instagram.com/linhadeajuda3003?igsh=Y2p1M296MzJubnhx

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, The Regional Service did one CAR workshop in
2025 for interim CAR motions and most Areas did the same. We just did a regional CAR
2026 workshop. For regional workshop, the average attendance was 55 participants.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, All parts of CAR are
shown and discussed with workshop participats. The workshops are done online due to
the Region's geographical size.

Does your region engage in gathering a conscience for CAT material? ......... Yes, All parts of CAR are
shown and discussed with workshop participats. The workshops are done online dua to
Region geographical size.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
From the past conference cycle to the current one, literature creation and review was one
topic that always has generated a lot of questions. During the current conference cycle,
WCNA was the most discussed topic.

Please describe the most significant challenge your region has faced since WSC 2023.
To get unity between Areas that are geographical and culturally differents.

What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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Brazil Central WSC 2026 Regional Reports

Facts about: Brazil Central

Name of RegIioNal DEIEGALE .....ccueieeiieeiee e e Karen Custodio
Have you attended an in-person WSC before? HOW many? .......ccccocoiiiiiiiiiee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name of Alternate Delegate ..........cccovuiiiiiiiiiiiiiiniiii Pedro Henrique
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 8

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 161
How many are in person? 153 How many are virtual? 8 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 7 How many are virtual? 2 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......oooririeeiei e 4

What committees or workgroups do you have at your RSC?
FD/Outreach H&I Phoneline PR/PI Project Based Workgroups
Which of these workgroups/committees are new since WSC 2023?
Convention/Events Literature distribution Project Based Workgroups Regional
Service Office
Does your RSC meeting use CBDM to reach decCiSioNS? ........ccoiviiiiiiiiiiiieiiiiieee e No
Do any of your areas use CBDM to reach deCiSiONS? ........ccueeeiiiiiiiecciiiie e e No
Comments about how that works: Taking decisions through consensus is a relatively new
approach for a region, it demands investment of time, patience, empathy and care with new
servers, we are working to improve.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The region has a Public Relations Subcommittee, and within this subcommittee,
there are Service Groups (GS) and Working Groups (GT); one of these is the Long Reach
(LA) group, which fosters communication between the areas and seeks to reduce

barriers.
Describe what kind of planning your region and/or its areas utilize.

Some questions have been truncated to save space 1
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We sought input from the various departments and conducted joint strategic planning to
foster community development and bring them closer together; we also carried out a
regional sectorization.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We use zoom to broadcast our meetings, all of them are
hybrids, and there are also four other ordinary meetings to decrease the distance and
improve communication. Also, as PR meetings, both GSs and GTs occurred virtually.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
working group has been approved to better administer the actions of the PR World
Week, two regional service forums will be organized that will deal only with H&I
services and another from PR, with the North Development project, we will do the last
stage in September in the South of Amazonia and the Municipality of Humaita, through
the requests of the ASC. Through the efforts of the GT, mapping data was gathered as
information about the quantity of institutions and prisons and the geography of the
region exist, 153 prisons in our geography and we are developing a project to enter into
contact with the major number presented in the project cards and H&I regional possess

two operating offices attending 11 institutions and two prisons.
Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 1

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by individual members at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, In our latest service
forum, we included the following topics in the agenda:: Decision making taken through
consensus and neutral language in terms of gender with the objective of hearing more
experiences from members beyond the RCMs

Does your region engage in gathering a conscience for CAT material? .. Yes, In the same way that we
realized the CAR workshop, we met virtually, all present have right to voice and vote.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT-MAT

Please describe the most significant challenge your region has faced since WSC 2023.
Attract new trusted servants for the upcoming period.

What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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Brazil Sul WSC 2026 Regional Reports

Facts about: Brazil Sul

Name of Regional Delegate ......uvvi i FABIO P. SOARES
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of AILErNate DeIEZAtE ....cccuiieceeeeeee ettt e e eare e e nneas ALI TAWFEIQ
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 13

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 395
How many are in person? 380 How many are virtual? 15 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 16 How many are virtual? 1 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 2

What committees or workgroups do you have at your RSC?
Convention/Events FD/Outreach Literature Review Translations OtherWe have two
metropolitan service committees, divided by state.
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSiONS? ........coeiviiiieiiniiiieeeniieee e Yes
Do any of your areas use CBDM to reach deCiSIONS? .......cccveeiiiiiiieiiiniiiee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Regiao Brasil Sul has a leadership of FD, which coordinates actions for the
development of NA and the region. The metropolitan committees also realize FD
services, focusing on the opening of new groups in distant regions, as well as
maintaining long-range services. Thanks to these services, there has been a relevant
increase in the number of groups and meetings in our region in recent years. Together
with these actions, we organize local action forums, with public relations services and
cities in which the learning day takes place.

Describe what kind of planning your region and/or its areas utilize.

Some questions have been truncated to save space 1
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Our departments carry out their planning by analyzing financial resources, that is,
building and approving an annual budget forecast. During the preparation of the budget
forecast, the prioritization of services to be carried out is discussed and selected, without
prejudice to the inclusion of new, unforeseen services, depending on demand and cash
availability.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. There are areas that realize meetings of committees and
subcommittés in hybrid form, allowing those with some difficulty in locomotion to
participate. Inclusive, we have a totally virtual group based in this area.

Uma another area shares the experience of involvement of members to participate in CAR
issues through surveys (survey form).

One area relates the face of data base in real time (planilha) for the sale of literature for their
groups. The groups make orders for literature directly based on this data base, and the
information on the availability of stock in real time.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

The region, through its metropolitan committees, carries out public relations efforts in
the following areas. TV's.

Identifying members in isolated cities and assisting them in establishing a group within
their city.

Organizing periodic meetings between different areas to discuss matters related to
hospitals and institutions.

Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, One in each metropolitan committee —one in-
person and one online.

One at the in-person regional assembly.

In select ASCs that requested a presentation of the workshop.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, Through workshops
and sessions with regional meetings.

Does your region engage in gathering a conscience for CAT material? .......... Yes, Through debates in
rapport sessions of the delegates.

Some questions have been truncated to save space 2
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Brazil Sul WSC 2026 Regional Reports
Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Dealing with disruptive and predatory behavior.

Please describe the most significant challenge your region has faced since WSC 2023.
The most significant challenge that our region has faced since WSC 2023 is maintaining
the stability and continuity of regional services amid structural changes and
participation. This scenario requires additional efforts to keep the subcommittee
functioning, preserve unity and guarantee that decisions are made based on collective
conscience.

What additional information would you like to share with other conference participants?
We would like to share that the South Brazil region is undergoing a natural process of
multiplication. The groups in the state of Parana approved a motion for the creation of a
new region. This process is in progress and we are happy for everything to be running in
the spirit of unity.
In the year 2024, the region of Brasil Sul held its "5th Regional Convention Brasil Sul"
from 11 to 14 April 2024. The event included thematic sharing, artistic presentations,
sports activities and entertainment on an island situated off the coast of the state of
Parand. And on occasion, the region realized numerous public information panels with
the community of the island, in addition to public relations actions in coastal cities.

Some questions have been truncated to save space 3
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British Columbia WSC 2026 Regional Reports

Facts about: British Columbia

Name Of REGIONAI DEIEGALE ....ccuviiiiiieciee et et eaa e e sbe e e eanes Bill Webb
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AILEINATE DEIEEATE .....vvveieee it e e e e e r e e e e e e e seanrraeeaeeens Ken Painter
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 13

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 419
How many are in person? 380 How many are virtual? 39 How many are hybrid? 17

How many H&lI panels each week in the region:
How many are in person? 27 How many are virtual? 2 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccvvveeviiiiiiiciiriieeeee et 3
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 1

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI Project
Based Workgroups Website

Which of these workgroups/committees are new since WSC 2023?

FD/Outreach
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works: All Areas use CBDM. our Region Service Committee has
been using CBDM for approx. 20 years now. at times this process can take longer however
it fosters better collaboration, produces higher-quality NA services, makes for durable
decisions that are re-visited less, and ensures strong buy-in from all of our members.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Currently FD is part of our PR efforts. FD is currently in a planning process
gathering information from our member areas to explore what their specific needs are.
once this information is compiled a detailed plan will be formulated on how to best
Mentor and Train members or provide the support needed.

Describe what kind of planning your region and/or its areas utilize.

Some questions have been truncated to save space 1
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Our region conducted its first Planning Process in 1999 with the assistance of the WB.
since that time we have been scanning areas (external) and identifying their needs
through the 4 step planning process. we will be conducting an internal scan of our RSC
this fall.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. our region lacks members with the Tech experience to
allow us to really embrace technology.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

BC PR is broken into four categories. Public Information, Hospitals & Institutions,, or
(jails), Fellowship Development and Phoneline. the past year the PR Committee focused
on Training and Mentoring members across the region while and implementing a
National Roundtable on Narcotics Anonymous with local Provincial and National Stake
holders including Municipal, Provincial and Federal Governments. Law Enforcement,
Corrections, First Responders, Healthcare, Religious Leaders, Educators both Public,
Private and Universities. we also include NGOs that work in the field of addictions.

Please provide the URLs for the social media that your region is responsible for:
https://www.facebook.com/share/175pH3k2dL/?mibextid=wwXIfr

https://bcrna.ca/
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, we have conducted 2 virtual workshops that were
poorly attended, and 6 in-person area workshops with average attendance. Of up to 30
GSRs in attendance

group votes are collected and tallied by area to obtain an overall consensus by percentage.
our region allows the RD the ability to change a vote based on discussions and work
done at the WSC that may not have been available at the time in our region.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, open discussions on
issue discussion topics and surveys gives the RD team direction on decision making for
the region

Does your region engage in gathering a conscience for CAT material? .... Yes, this is done at our RSC
with input for the area RCMs

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
MAT/DRT helping members take root
reimagining and revitalizing service committees

Some questions have been truncated to save space 2
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Please describe the most significant challenge your region has faced since WSC 2023.
Mentorship & Training

What additional information would you like to share with other conference participants?
our Public Relations efforts are on fire, we have been engaged with government officials
interested in our approach to addiction. our regional PR budget this past year is
$30,000.00. We also contributed $3000 to NA World Services.

Some questions have been truncated to save space 3
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Buckeye WSC 2026 Regional Reports

Facts about: Buckeye

Name of REGIONAl DEIEGALE ....cccuvieiiieeciie et e s e e saaeeeas Wil Mckinley
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMe Of AILEINATE DEIEZATE .....vvvieeeee ettt e e e e e et rre e e e e e e e e e arrraeeeeaeees Renee roe
Have you attended an in-person WSC before? HOW mMany? .........cccovviiieiiniiieeeiniiiee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 6

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 151
How many are in person? 149 How many are virtual? 2 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeviiiiiiiciiiiieeeee e 6
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0

What committees or workgroups do you have at your RSC?

Conventions/Events H&I Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach deCiSioNS? ......cccccvvivieeieeiiciciiieeeeee e e e eerrreeee e No
Do any of your areas use CBDM to reach deCiSIONS? .......cccuuiiiiiiiiiiiiniiieeeciieec et No
Comments about how that works: roberts rules

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Video for public relations, and attending county counsel meeting.

Please provide the URLs for the social media that your region is responsible for:
n/a

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 1 How many were virtual events? 0

Some questions have been truncated to save space 1
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 2 workshops, in person and virtual , attendance.
Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group
Does your region discuss the parts of the CAR not related to motions? Yes, at workshops.
Does your region engage in gathering a conscience for CAT material? ......ccccccevvviiieeivciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
MAT/DRT and gender neutral.

Please describe the most significant challenge your region has faced since WSC 2023.
participation. areas becoming more independent.

What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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Bulgaria*® WSC 2026 Regional Reports

Facts about: Bulgaria*

Name Of REGIONAI DEIEGALE ....cccuveeeiieeiee et e e ae e e saaeas Borislava L.
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name Of AlLErNate DEIEZATE .......eiieecieie ettt e et e e ee e e e e sbe e e e e e areee e eeasaeeeeeans Viktoria G.
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccueee i 16

How many are in person? 15 How many are virtual? 1 How many are hybrid? 7

How many H&I panels each week in the region:
How many are in person? 5 How many are virtual? 0 How many are hybrid? 1

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Literature Review
Phoneline PR/PI Project Based Workgroups Translations Website OtherEntertainment
including administering dedicated NA entertainment Viber group with rules ensuring
atmosphere of love and preventing predatory or offensive behaviours

Which of these workgroups/committees are new since WSC 2023?

Does your RSC meeting use CBDM to reach deciSions? .........ceociciieeiiiiiiee e e Yes

Do any of your areas use CBDM to reach deCiSioNS? .......ccccveiiiiiiiiiiiiiiiec e Yes

Comments about how that works: Perfect

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We have FD/Outreach Committee.
We visit emerging groups or prospective groups, provide them with literature and other
NA items, provide them with information about our and other conventions and about
NA. Also, we would just fisit them to do fellowshipping together and stay close. The
last but not least we make sure that they are really NA and if any doubts or problems
arise we would talk with them. Eventually we wouldn't list a not really NA meeting on
our Website

Some questions have been truncated to save space 1
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Describe what kind of planning your region and/or its areas utilize.
Project based planning, quarterly and yearly

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We use only traditional technology such as Internet,
Websites, Viber Groups , WhatsApp groups, telephone.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
We have 1 or 2 yearly PR events where we invite various target audience - hospitals,
rehabs, police, laywres, emergency medical units;
We have established contact with the National level Police - we have presented them NA
and now we are in a process of identifying cooperation models - such as posters in
Police units and maybe other type of cooperation not yet identified. We will maybe ask
for NA support.

Please provide the URLs for the social media that your region is responsible for:
www.na-bulgaria.com
- "Just for Today" Closed Facebook group;
- "Sixth Bulgarian Regional Convention of Narcotics Anonimous" - WhatsApp group
Closed

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?
Delegate decisions to the RD/AD

Does your region discuss the parts of the CAR not related to motions? Yes, We take motions that
may be applicable to us and discuss on it. As an example we took one of the last WSC
motions - the one related with online voting and as a result accepted online decision
making in-between Regional meetings

Does your region engage in gathering a conscience for CAT material? ......ccccceeeevvcciiveeeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
What kind of leadership should trusted servants practice;
Do we place principles above personalities

Please describe the most significant challenge your region has faced since WSC 2023.
Major contradictions right after 2024 Regional convention

What additional information would you like to share with other conference participants?
We are gateful to be part of NA Worldwide fellowship.

Some questions have been truncated to save space 2
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California Inland Region WSC 2026 Regional Reports

Facts about: California Inland Region

Name of REGIONAI DEIEGALE ...cccvvieiiieecieiecee et sbe e saee s Cynthia Tilt
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ....uvvveeeei ettt e e e e e et b e e e e e e e e e eeseabsaeeeseeeeesnnnnsrens None

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e
How many areas are in the FEZIONT ......co it e e e e e s s sbr e e e e s sabeee e s snnaeeesans 5
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccceeeiiiiiiiniiiieeci e 192
How many are in person? 187 How many are virtual? 5 How many are hybrid? 5
How many H&lI panels each week in the region:
How many are in person? 2 How many are virtual? 2 How many are hybrid?
Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-10-faCe?.....cccvvveeeiiiiiiiiiiirieiiee e 12
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooieieeie e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Literature Review
Phoneline PR/PI Regional Service Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? .....ccceeeiiiiiiiiii et e e e e e e e e e
Do any of your areas use CBDM to reach deCiSIONS? .....cceiieicciiiiiiieee ettt e e e e e e e e e e e e e
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, we do a yearly booth at the West Coast Symposium. also a booth at the San
Bernardino County Fair.

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 0
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?

Does your region discuss the parts of the CAR not related to motions?

Does your region engage in gathering a conscience for CAT material? .....cccccveeiivviiiiieeeeeiceiieiireeeeeee e

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Please describe the most significant challenge your region has faced since WSC 2023.
What additional information would you like to share with other conference participants?
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Facts about: California Mid-State Region

Name of RegioNal DEIEEATE ..ccuuviiiiiiiiee et e e s Dean Hansen
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 5
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of AILEINAtE DEIEZATE .....uvvveeei et e e e e s rar e e e e e e e e e naraaeees Mark Hansen
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 2
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 8

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeeeeeiie e 298
How many are in person? 282 How many are virtual? 16 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 50 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 8

Are any of these meetings hybrid? yes How many? 12
How many times a year does your RSC meet Virtually? .......oooririeeiei e 4
What committees or workgroups do you have at your RSC?

Conventions/Events Website

Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvvieieeieeiieiciiieeeeee e e eerrreeee e No
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes

Comments about how that works: CSSNA uses CBDM. They love it. With education, perhaps
all our ASC's could use CBDM. Roberts is hard for people to understand.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No We currently have an ad-hoc guidelines committee discussing adding fellowship
development to our guidelines. The admin body and RCM's are now starting to
understand the critical need for outreach and fellowship development.

Describe what kind of planning your region and/or its areas utilize.
Right now our Region is struggling with new RCM's that have not been mentored, read
the traditions and concepts, are new to the program (a year of clean time for one). They
do not understand regional service structure and fight amongst the traditional region
decorum and parliamentary procedures. Some are only beginning to understand they
represent their ASCs and not themselves - not understanding concept 3. Prior to one of
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our very prominent members death we did planning and organizational development
but with his death, the lack of maturity and service structure education has caused many
problems and our planning stopped.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have Alan from our WSZF and he has helped our
ASC's get the BMLT and YAP. He has been amazing in bringing information to the
delegate team to bring to our ASCs and members so they have the choice to utilize these
fine products. We have one ASC that voted to keep an individuals personal phone for
their hot line number, this has been going on for 15 years, and he refuses to allow
anyone else to hold that position. Their area chair is very happy to announce they have
freedom to do whatever they want regardless of service structure, traditions, concepts,
the outdated guide to local service, and group booklet.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

We only have four ASCs that actively have a PR subcommittee. The delegate team has
provided workshops on PR and reports about the importance of PR so one of our ASCs
is actively reading the PR handbook, reaching out to some facilities, and are excited to
bring the value of NA to organizations that can help people.

Please provide the URLs for the social media that your region is responsible for:

We have no regional social media accounts.

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We host the CAR and the CAT. Many regions
don't provide the CAT, which is unfortunate. Our Regions ASC's insist on the CAR and
the CAT. We normally have six out of the eight ASCs requesting CAR Workshops. Ours
start tomorrow and end in March with six ASCs. The average attendance is about 20
people. Our mountain ASCs have lower attendance because they are isolated areas with
60 members or less for two of the ASCs.

Which method does your community use to reach a conscience on the CAR?

Discussion and vote by individual members at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, We explain the
financials, fellowship development, and planning. We go through the CAR and CAT via
projector PPT view, with snip handouts of the motions since they don't come to us like
they used to. But, we go through the CAR & CAT. Our workshops take ap

Does your region engage in gathering a conscience for CAT material? . Yes, We present the CAR and
the CAT at the CAR workshops each year. The CAT is extremely important to our
members because our Region has always presented both and the members expect it.
They also know what it's called without the acronym.
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Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
MAT/DRT and Disruptive and predatory behavior. The delegate team has done these
workshops many times. The disruptive/predatory behavior workshop has been done at
the meeting level due to an extreme inappropriate event at their fellowship.
Additionally, Sierra Sage Region and CMSRNA had a joint workshop on this topic and
it was well attended. Members are sometimes surprised at the various acts presented in
the PPT. A lot of education has been helpful to our members in our region.

Please describe the most significant challenge your region has faced since WSC 2023.
Our convention committee is rogue. They do not care to follow their own guidelines or
roberts rules of order. They have a bully who has threatened people, misuses NA funds,
degrades and demeans people, and the committee is afraid of him or agrees with him.
Some of the administrative body took their positions for selfish service instead of
selfless service, they lied from the gate when receiving the bid, and some of our
members in various areas refuse to attend this year. The delegate team and RSC chair
went to a few meetings with negative results. The committee was angry and defensive.
They do not agree that they are a subcommittee of the RSC and the bully has even stated
they will keep their overflow funds after the convention is over. That won't happen, but
the immaturity, the lack of selfless service, and firing their subcommittee chairs a few
times has hurt them. Currently they are track to lose money. Unfortunately, our RSCs
revenue stream depends on the convention profits to sustain the activities of the RSC.
It's a mess. I'm grateful to roll off this May before the convention and stay away from
the mess. There is no spiritual principles or concepts of service they want to hear,
discuss, or acknowledge.

What additional information would you like to share with other conference participants?
It has been an amazing time to be with all of the members for all these years. I am so
very grateful to have learned so much about service structure and to help so many
people in our area and attend our zone presentations to the USA and the world. What an
amazing journey. Additionally, the love of NA from our world board regardless of our
differences, is amazing.
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Facts about: Canada Atlantic Region

Name Of REGIONAI DEIEEALE ....cccuviieiieeciie ettt e e s e e sbe e e sabe e e sareeeas Paul Craig
Have you attended an in-person WSC before? HOW many? ........ccccccvieeeiiiiieeecccieee e Yes, 12
Did you attend the 2023 WSC? No Interim 2025 WSC? No

NAME Of AILEINATE DEIBEATE ....uvvieiiei i ettt e e e e e e e e e bar e e e e e e eeeseaarbeaeeeeeeesesnsrsseeeeeesennnns
Have you attended an in-person WSC before? HOW Many? .......ccceieeiieiirieieeeeeeeiiinreeeeeeeeseennveeeeeeens
Did you attend the virtual 2023 or interim 2025 WSC? .....oooooiiieeiee ettt seeaaraeeee e

How many areas are in the rEZIONT ........oo it e e e e e et e e e e et e e e e e saaaeeeeensaeeeanns 5
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .......cveeeevieiiieiiiieieee e, 106

How many are in person? 88 How many are virtual? 18 How many are hybrid? 4

How many H&I panels each week in the region:
How many are in person? 3 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?.....cccocuiiiiiiiiiiiiniiiie e 1
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? .........cooiiiiiiiiiiiiieee e 3

What committees or workgroups do you have at your RSC?

Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deciSioNS? ........ceiivvuiieiiiiiiieeiriiee e sieee e Yes
Do any of your areas use CBDM to reach deCiSIONS? ....ceeiiiiieieiiiiiieeiee et eeeeeerrree e e e e e e annaeees Yes
Comments about how that works: Most areas find the process easy and inclusive

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We look for opportunities to attend conferences and try to collaborate with local
entities in various provinces when possible.

Describe what kind of planning your region and/or its areas utilize.
Our region uses a 2 year cycle at this time which includes budgets and events for
projecting available resources

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Since Covid we have used Zoom a great deal for service
related meetings and some recovery meetings. We alos use our website to share and
collect information such as voting by groups for WSC motions.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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The most recent event was in Halifax Nova Scotia where we collaborated with CANA
attending the Canadian Conference on Substance Abuse Nov 17-19 2025
We also hold training sessions on Zoom as required, The most recent one was held on

Feb 7 during our regional assembly gathering.
Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We are holding our first workshop this coming
Saturday. The event will run about 7 hours and include the CAR & Cat business
including the Surveys. More workshops are planned by areas with assistance when
requested and required.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, We will hold discussion
sessions on each of the survey issues as well

Does your region engage in gathering a conscience for CAT material? .. Yes, This process is the same
as for the CAR. Sharing of the data, pros and cons and general input/discussion

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
MAT/DRT
Please describe the most significant challenge your region has faced since WSC 2023.
Regaining interest/addict power in the service structure continues to be slow since covid
which impacts most of the services we can provide.
Also, required insurance at meeting venues is a fairly new thing that has impacted
available finances by groups and areas. Itis a bit complicated and challenging for some.
What additional information would you like to share with other conference participants?
With the shift in the use of cash, setting up methods of collecting the 7th at group
meetings and encouraging members to participate continues to be a learning curve. It
would be pretty amazing if there was access to a standard process that we could use
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Facts about: Carolina Region

Name Of REGIONAI DEIEGALE ....cccuviieiieeeie et st s e e sb e e e sabeeennneas Patrick |
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 3
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate ..o Jody T
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 19

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 696
How many are in person? 643 How many are virtual? 53 How many are hybrid? 28

How many H&lI panels each week in the region:
How many are in person? 30 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Phoneline PR/PI Website OtherPolicy
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooiiuiiiiiniiiieeeniieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes

Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No
Describe what kind of planning your region and/or its areas utilize.
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 2 How many were virtual events? 0
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 1 in-person 30 people, 1 virtual 25 people
Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group
Does your region discuss the parts of the CAR not related to motions? Yes, survey, IDTs
Does your region engage in gathering a conscience for CAT material? ................ Yes, in-formal, varies

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Please describe the most significant challenge your region has faced since WSC 2023.
What additional information would you like to share with other conference participants?
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Facts about: Central Andina*

Name Of RegIONal DEIEGATE ......vviieieieiee e e st e e s sbae e e s anes Matias A
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? No

NamMeE Of AILEINATE DEIEEATE ....uvvveieeie ettt e e e e e e e et rraeeeeeeeee s taraeeeeeaeeesenanes Maxi P
Have you attended an in-person WSC before? HOW mMany? .........cccovviiieiiniiieeeiniiiee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 8

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 167

How many are in person? 158 How many are virtual? 9 How many are hybrid? 3

How many H&lI panels each week in the region:
How many are in person? 2 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeviiiiiiiciiriieeeee et 4

Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0
What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach Phoneline PR/IP
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events FD/Outreach Phoneline PR/PI
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccoviiiiieiiiiiiieeiniieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......ccccveiiiiiiiieiiiiiiiee e Yes
Comments about how that works: The Region is new, it was formed as a result of a working
group of the Argentine Region, in which, due to the size and distances, for 2 years an
"InterArea" working group functioned to develop and coordinate the resources of 4 areas at
that time to form this Region that began to operate on August 23, 2023 with 7 areas and
today it is made up of 8 areas, 4 subcommittees and different working groups (WG directory
and WG multimedia) and service (literature)

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The Region has a Fellowship Development Subcommittee that conducts in-person
Service Forums (two days), Service Days (one day), and virtual Service Days (two hours).
These are usually requested by and for the areas and/or their groups. This year,
following the regional growth project of holding a regional event in areas where NA
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needs development, the Region will hold two Service Forums in locations where these
events have already taken place. On average, the region holds two Forums and one
Service Day per year.

Describe what kind of planning your region and/or its areas utilize.

Our planning as a Region is annual, with the Development subcommittee planning the
Forums, the Events subcommittee planning the Regional Convention (usually in May),
and the Delegates planning the assemblies (once a year). The Public Relations and
Information Line subcommittees plan more in the short term according to the needs of
the areas and the Region.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Our areas and subcommittees rely on technology for their
operations, as without virtual platforms, our subcommittees wouldn't be able to meet as
frequently as they do. Our monthly virtual meetings (and those of many other areas) are
essential for the continuity and progress of our annual project plans. One tool that is
currently proving successful in developing workshops is Artificial Intelligence, which
we are using to generate materials from official NA literature.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

The Region usually plans a panel-style PR event held at the venues where we hold our
regional convention and at mental health conferences in our region. We encourage
participation, if possible, on a panel or with a booth to distribute brochures. We also
conduct social media campaigns regularly to raise awareness.

Please provide the URLs for the social media that your region is responsible for:

Currently, in a spirit of cooperation at the national level, we use the same social
networks that the Argentine Region has developed, since we understand that in our
efforts to serve and maintain a consistent presentation to society, we unify our activities
on the networks that are already functioning (Instagram and Facebook). We have
developed a website that we use in PR activities to inform the public about Narcotics

Anonymous: https://sites.google.com/na.org.ar/rrpp-na
How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, At the regional level, we have held a pre-assembly
with the RCMs of the areas and we will hold our Regional Assembly with the CAR
themes at the end of March (March 29) so that through our zonal delegates, we can bring
the awareness of our region to the CSM

Which method does your community use to reach a conscience on the CAR?

Discussion and vote by GSRs at regional workshop/assembly
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Does your region discuss the parts of the CAR not related to motions? Yes, We generally dedicate
time during the pre-assembly and the assembly itself to discuss the remaining CAR
topics that require raising awareness not only for the WSC but for our region itself.

Does your region engage in gathering a conscience for CAT material? .......ccccceeviiieeecciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The topics that generated the most debate and that were also discussed during the year
in Forums and activities at conventions, have been: - Neutral language - Problematic
behaviors - Re-inventing and re-imagining service committees

Please describe the most significant challenge your region has faced since WSC 2023.
Distance and the inability to develop NA where we are not yet present is a current
challenge (our region encompasses 10 provinces and over 1,000,000 km?). In many cities,
there is only one group, and it is far from cities with servers that can support growth.
When the Region was formed, there were no groups in two provinces, and today, groups
have been established and meetings held in one of them. In the province that still lacks
groups, the capital (and most populated) is over 450 km (a 6-hour drive) from the nearest
cities with groups and members who can provide support. Coordinating and planning
in-person activities is a challenge, and we are planning virtual activities to raise
awareness of Narcotics Anonymous through online platforms (providing information
about virtual/hybrid groups).

What additional information would you like to share with other conference participants?
We are a new Region formed as a result of the growth of the Argentina Region. The
servers currently serving in this new region gained experience serving for several years
in the Argentina Region. The main reason for forming this new region has been, and
continues to be, to allow NA to grow geographically while carefully managing funds
and using them wisely, as well as the time and effort of the servers. Beyond the debates
and personalities that sometimes create differences (which we are not immune to), this
objective continues to guide our operations month after month. This new Region allows
servers to travel shorter distances and spend less time, resulting in a more efficient use
of resources. We are also developing NA taking into account the idiosyncrasies and
customs of the inhabitants of the different provinces, which allows for consistency in
service efforts.
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Facts about: Central Atlantic Region

Name of RegIONal DEIEGALE .....ccveiiciieeiee et e Sherry Vorbach
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 9
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate ..o Cindy Keefe
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reZIONT ... .. .. e e e e e e e e e e e e e e e e anraaaeeeeeas 17

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 485
How many are in person? 440 How many are virtual? 45 How many are hybrid? 6

How many H&lI panels each week in the region:
How many are in person? 15 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?

H&I PR/PI Project Based Workgroups Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvvieieeieeiieiciiieeeeee e e eerrreeee e No
Do any of your areas use CBDM t0o reach deCiSiONS? .......cccuueeiiiiiiiiiiiiiiieiciiee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We do outreach on a task based effort

Describe what kind of planning your region and/or its areas utilize.
We have used the seven steps from the PR Handbook, we have used a combination of
seven step and four steps from Planning basis.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. QR codes for meeting list and websites

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
We have an annual professional event that we attend and have a PR booth. We also set
up a table at various community resouce events

Please provide the URLs for the social media that your region is responsible for:
car-na.org
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How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Our region is devided into four quadrants we try
to reach each quadrant. So we have done 3 of 4. An average attendance of 30.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, Engaging conversations
and feedback are essential for the delegate team to gauge the pulse of our region.

Does your region engage in gathering a conscience for CAT material? ....... Yes, It appears to give our
members a sense of belonging and a better understanding as to how our fellowship
operates

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Drug replacement
gender neutral, a close second

Please describe the most significant challenge your region has faced since WSC 2023.
Apathy, lack of service enthusiasm

What additional information would you like to share with other conference participants?
None at this time
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Facts about: Central California

Name of RegioNal DEIEGATE ..cccuviiii it e e s aaae e e Dennis Doman
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AlterNate DeIEZAtE ....cccuviieveeicrieeetee ettt et e re e e e s Ellsworth Warner
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ......ccvveeeviiiiiciiiiieie e 278

How many are in person? 215 How many are virtual? 63 How many are hybrid? 15

How many H&lI panels each week in the region:
How many are in person? 21 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-face?......ccoovveeeiiiiiiiciriieeeee et 4
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 8

What committees or workgroups do you have at your RSC?

Conventions/Events = PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach deCiSioNS? .......cccccvvieeeeeeeeiiciiiireeee e ee e e e nnneeees Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeiiiiiiiiiiniiiieeeieeeeee e Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We offer training videos for service, books in audio, and
speakers on our local and Regional web sites.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 1 at annual convention and at least 1 3 day event
during the On CAR Cycle 40-70 head count

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, IDT break out groups
discussion

Does your region engage in gathering a conscience for CAT material? ......... Yes, RD team visits the 5
Areas foralon1Q & A and collection of Talley Sheets

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
MAT/DRT
Please describe the most significant challenge your region has faced since WSC 2023.

Attendance at workshop/learning day events
What additional information would you like to share with other conference participants?
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Facts about: Centro Costas Region*

Name Of RegiONal DEIEEATE ...c.uvviieiiiieee e e e e s s e e e s saes Carlos D.
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? No

NamMe Of AlLErNate DeIEZAtE ....ccveiieveeeeeee ettt e ee e et ebe e e eareeeenaeeeeaneas Melchor M.
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? ..ot No No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 6

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 610

How many are in person? 580 How many are virtual? 30 How many are hybrid? 6

How many H&lI panels each week in the region:
How many are in person? 2 How many are virtual? 39 How many are hybrid? 2

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccoovveeviiiiiiiciiiieeeee e 4
Are any of these meetings hybrid? yes How many? 3
How many times a year does your RSC meet Virtually? .......coccorreeeiee e 23

What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Human resources Literature distribution

Phoneline PR/IP Website OtherVirtual Panel,

H&I Multinational
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events FD/Outreach H&I Phoneline PR/PI Translations Website
Does your RSC meeting use CBDM to reach deciSions? .........ccoccciieiiiiiiieeceiieeee e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......ccccveeiiiiiiieiiiiiiiee e Yes
Comments about how that works: We held workshops on consensus-based decision-making
and rules of order.... We put to a regional vote which ones seemed most viable to use and
the consensus approach was chosen.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Visits are planned to our most remote communities to bring days of learning and
days of unity.

Describe what kind of planning your region and/or its areas utilize.
The planning we carry out depends on the project that you want to carry out.
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We have learned planning directly from our service texts and also from successful
projects that we have observed working
In service forums or other service structures, conventions and different events.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Predominantly, applications that generate links to virtual
meetings are the most used, with Zoom topping the list, through which links are
generated for:

Service meetings

Server training

Recovery meetings

Miscellaneous.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Public Relations - Links with professionals for the opening of H&I services. Leafleting
campaigns in public spaces. Development of IP educational materials. Creation of PI
videos, reels, and spots.

Please provide the URLs for the social media that your region is responsible for:
https://regioncentrocostas.org
https://www.facebook.com/share/185SiYiEon/?mibextid=wwXIfr

How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 7 How many were virtual events? 4

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 2 server interventions and a specialized OSM
worker with the assistance of the full service desk of the region.

Which method does your community use to reach a conscience on the CAR?
Other tally - The votes of all areas of the region are taken into account; in case of a tie,
the delegate has the deciding vote.

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ................. Yes, All projects and
modifications under consideration are made public, and our members discuss those they
find most attractive and useful for the fellowship. We then share these opinions in
surveys.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Motivation for service and the use of medications, everything related to mental health.
Please describe the most significant challenge your region has faced since WSC 2023.
The same openness of the region and the criteria for acceptance in any service forum.
Otherwise we have grown one step at a time and steadily.
What additional information would you like to share with other conference participants?
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We are doing our best to deliver the Narcotics Anonymous message clearly and
efficiently to every corner of the communities where we live. We are happy and proud of
the work of our H&I panels with fellow inmates in prisons and we are about to expand
that service even further.
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Chesapeake & Potomac WSC 2026 Regional Reports

Facts about: Chesapeake & Potomac

Name of REGIONAl DEIEGALE ....cccuvieiiieeciie et e s e e saaeeeas Robert Farrah
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AltErNate DeIEGAtE .....c.ueivcueiiciie ettt ettt e e e eare e e ete e e ebeeeeans Dan Scheuch
Have you attended an in-person WSC before? HOW mMany? .........cccovviiieiiniiieeeiniiiee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 12

Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? .........cceeee oo 364

How many are in person? 226 How many are virtual? 138 How many are hybrid? 26

How many H&I panels each week in the region:
How many are in person? 120 How many are virtual? How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0

What committees or workgroups do you have at your RSC?

Conventions/Events H&I Phoneline PR/PI Website OtherSpecial Events (Activities)
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? .......ccccvvieeeeieeiiiiciiireeeee e eerrreeee e No
Do any of your areas use CBDM t0o reach deCiSIONS? .......cccuueeiiiiiiiiiiniiieeeniieec et No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
None

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We provide each Area a webpage and space on our
Regional Google Drive. We have a Regional Phoneline. Our Zoom account is made
available for all Area and Regional subcommittees to hold business meetings online. We
have Regional 5 Webservants that update the website and BMLT and give Areas the
opportunity to have their own Webservant to do those updates as well

We continue to host monthly "Tech Talks" to train C&P members on how to use the
technologies we use to carry the message: Website, Google Drive, Zoom, BMLT,
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Facebook page, and Phoneline. Addional trainings are provided to anyone who requests
it.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
: Annually, we have one standing event Regional PR attends in Washington, DC called
Shatterproof. In the past year, our Area PR subcommittees have hosted at least a dozen
PR booths at various venues, including 2 county fairs and various high schools. We
make ourselves available for public speaking engagements and have done 10 this year.
We host an PR table at our Regional Convention (April 10-12, 2026) and have a PR
Workshop on Saturday, 10:30 AM, Room 215 - be there! We participate in our Annual
Service Jam and Regional Picnic, offering PR information and training.
Our Phoneline training is held 2 or 3 times a year.

Please provide the URLs for the social media that your region is responsible for:
cprna.org
cprcna.org (convention)

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 2 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, #1 In person about 20 attended with good
participation

#2 Held virtually about 32 attended with excellent participation

#3 To be held hybrid on 28 February 2026

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, Having discussions on
Gender Neutral Language and DRT/MAT

Does your region engage in gathering a conscience for CAT material? .......cccccvviiiiiinniiieiiniieeceneeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

Please describe the most significant challenge your region has faced since WSC 2023.
Lack of Spanish Speaking meeting (we have 3) Seems to be limited demand But very
little membership
Some existing groups and some new groups trying to start are facing difficulty in
securing (or maintaining) a facility due to lack of insurance coverage. Currently we
have an ad hoc committee investigating Regional Insurance coverage.

What additional information would you like to share with other conference participants?
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Facts about: Chicagoland Region

Name of RegioNal DEIEGALE .....ccueeeeiieeiee et e Laura Montalbano
Have you attended an in-person WSC before? HOw many? ........cccccvvieiviiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate ..........cccciviiiiiiiiiiiiiii e Charles Gory
Have you attended an in-person WSC before? HOw many? ........ccccovvivieiiniiieeinniieee s Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeiiiiiieeeciieee e eerree e Yes Yes

HOow mMany areas are in the FEGIONT ......oui ittt e e s st e e s s abe e e e ssabseeessnbaeeesnns 15

Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? .........cceeeeeeiiie e, 460

How many are in person? 390 How many are virtual? 70 How many are hybrid? 20

How many H&lI panels each week in the region:
How many are in person? 130 How many are virtual? 3 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeviiiiiicciiiieeeee et 1
Are any of these meetings hybrid? yes How many?1
How many times a year does your RSC meet Virtually? .......oooieieeiiiieereeeee et 6
What committees or workgroups do you have at your RSC?
Conventions/Events H&I Phoneline PR/PI Project Based Workgroups Regional
Service Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSiONS? ........ceviiiuiieiiniiiieieriieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......ccccveeiiiiiiieiiiiiiiec e Yes
Comments about how that works: Brings a clearer voice to Group Conscience

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Through Public Relations efforts

Describe what kind of planning your region and/or its areas utilize.

Currently, we are doing project based planning.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have had great successes with our online area growing
exponentially. We have reached areas way beyond our local demographics. Our in-
person region is looking for ways to work better with our online area to collaborate
more effectively in all our service efforts.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Bus Car Cards
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Poster drives
Outreach - email campaign
Highschool project
Active social media
Expanding virtual H&I
Please provide the URLs for the social media that your region is responsible for:
Instagram http://instagram.com/chicagolandregionna?r=nametag
WhatsApp
Facebook
ChicagoNA.org

How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 4 How many were virtual events? 2

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We utilize the information given from NAWS at
our Regional Convention. Average attendance is 40. We open our CAR to online voting
utilizing our website. Our online area helps attract in virtual attendance as well.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, We try to explain every
part of the CAR.

Does your region engage in gathering a conscience for CAT material? ............ Yes, We gather as much
information as possible to report back at the WSC.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The most active discussion has been finding a new location for our RSO and 2nd was
our Regional convention.
Please describe the most significant challenge your region has faced since WSC 2023.
Finding effective trusted servants
What additional information would you like to share with other conference participants?
The NA Survival Guides, we need more of those!!!
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Facts about: Chile

Name of REGIONAI DEIEGALE ...cccvvieiiieecieiecee et sbe e saee s Alejandro H
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name Of AlLErNate DEIEZATE .......ueiieceeiee ettt e e e e etre e e e eeareeeeeeanaeeean Geronimo V
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ...t eeeerreee e e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 10

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 405

How many are in person? 380 How many are virtual? 25 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 4 How many are virtual? 2 How many are hybrid? 2

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeviiiiiicciiiieeeee et 6
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......oooieieeiiiieereeeee et 0

What committees or workgroups do you have at your RSC?

Conventions/Events Literature distribution Phoneline Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach deCiSioNS? .......cccccvvieeeeeeeeiiciiiireeee e ee e e e nnneeees Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeiiiiiiiiiiniiiieeeieeeeee e Yes
Comments about how that works: It works well for groups to participate through their RCMs
and to listen to those who oppose them.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, If we have a resource assigned whose main function is to conduct workshops and
visit areas depending on the requests, accompanied by the regional delegate, with the
topics of discussion for the current cycle

Describe what kind of planning your region and/or its areas utilize.
Our planning includes a plan that is created at the annual assembly, giving the region
guidance on tasks and prioritizing issues that are on the agenda.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Technology such as virtual meetings and AI has brought
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ease to communication and the delivery of reports on fan pages, social media, and
websites.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Today our biggest challenge is in public relations, since due to restructuring we haven't
been able to form the public relations committee for the last two years, but this year the
priority is in that direction: to promote the primary purpose through regional public
relations

Please provide the URLs for the social media that your region is responsible for:
https://nachile.cl/

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 10 How many were virtual events? 5

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 4 workshops by area of the region

around 25 servers per workshop

days with lunch and MCR participation

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, All information is
shared, and time was set aside at the bimonthly meeting for groups to submit questions
and contributions.

Does your region engage in gathering a conscience for CAT material? ......cccccceveiiiiicciiiiieee e, Yes

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
predatory or disruptive behaviors.

Please describe the most significant challenge your region has faced since WSC 2023.
Renewing trust and creating interest in the participation of groups at the zonal and
global service levels
creating unity since we have had quite strong breakdowns in these last cycles

What additional information would you like to share with other conference participants?
Chile is present again at the World Services Conference after a 4-cycle absence due to
local problems and a pandemic that divided our region. We are happy to be back in
unity (Primary Purpose).
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Facts about: COLOMBIA REGION

Name of Regional Delegate ......ccccevvvviiiiviiiieeisiiee e GIOVANNI ARANGO MORENO
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? No Interim 2025 WSC? Yes

Name of Alternate Delegate ......c.uiuviiiiiiiiiieeeee e JULIAN GALVEZ
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 11

Are any of these areas composed entirely of virtual groups? Yes How many? 1

How many meetings take place each week in the region? .........cceeee oo 850
How many are in person? 650 How many are virtual? 200 How many are hybrid? 50

How many H&lI panels each week in the region:
How many are in person? 31 How many are virtual? 7 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......coccorreeeiee e 24
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature distribution Phoneline PR/IP Project
Based Workgroups Regional Service Office Website
Which of these workgroups/committees are new since WSC 2023?

FD/Outreach
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSioNS? ........ccueeiiiiiiiieiciiiie e e No

Comments about how that works: We need to train new servers through more didactic
workshops and materials that are easier for current and new servers to manage.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We have a working group, and it is the one that has been in charge of opening new
groups. This year we worked very hard with members who are very far away and there
is no presence of NA. We hold weekly virtual workshops on steps, traditions and

concepts.
Describe what kind of planning your region and/or its areas utilize.
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The RSC maintains contact with the areas, and these meet monthly. The regional
subcommittee coordinators meet with the area subcommittees, and all service activities
are planned, including public relations, literature, events, and more.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. WE HAVE HAD GREAT SUCCESS, WITH VIRTUAL
H&I PANELS AND OPENING OF GROUPS IN DISTANT AREAS, INTEGRATING
NEW MEMBERS THROUGH WEEKLY MEETINGS WHERE WORKSHOPS ON
SERVICE STRUCTURE AND THE PROGRAM ITSELF ARE TAUGHT.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
There are several efforts being made in our region:

When we are going to do H&I in remote prisons

The invitation of professionals to our PR panels

Approaches to national and regional health secretariats

Approaches to INPEC (Colombian Prison Institute)

Public information to community leaders, police, army, professionals such as
psychologists, psychiatrists and social workers

Please provide the URLs for the social media that your region is responsible for:
https://www.instagram.com/nacolombiaoficial?utm_source=ig_web_button_share_sheet
&igsh=ZDNIZDc0MzIxNw==
https://www.facebook.com/nacolombiaoficial
https://www.tiktok.com/@narcoticosanonimos1?_r=1&_t=Z5-94CccaivwD1

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, SOCIALIZATION OF THE SLIDES RELATED TO
THE CAR

VIRTUAL SECTION WITH THE GSRs

FACE-TO-FACE WORKSHOP AT THE SERVICE CONFERENCE

AVERAGE NUMBER OF ATTENDEES 45

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by GSRs at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, The literature section is
discussed, taking into account the topics of new and current literature and the topics of

discussion.
Does your region engage in gathering a conscience for CAT material? ..... Yes, We only share it using
the slides sent by World Services. If possible, we will hold a workshop.
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COLOMBIA REGION WSC 2026 Regional Reports

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
PROBLEMATIC AND PREDATORY BEHAVIORS
REIMAGINE AND REVITALIZE SERVICE COMMITTEES

Please describe the most significant challenge your region has faced since WSC 2023.
The biggest challenge has been the shift to virtual meetings: ensuring that they maintain
their traditions, have a service structure, and align with the region's guidelines and the
current virtual GPI (Global Partnership Initiative).

What additional information would you like to share with other conference participants?
We, the other participants of the conference, would like to inform you that after more
than thirty years, we have managed to host the Ordinary Meeting of the FZLA and the
Clana in our region, which will take place in 2027 in the city of Bogota, Colombia.
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Colorado WSC 2026 Regional Reports

Facts about: Colorado

Name of RegIONal DEIEGALE .....ccveiiciieeiee et e Kathleen Lopez
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of AILEINAtE DEIEZATE .....uvvveeei et e e e e s rar e e e e e e e e e naraaeees Mike Hooten
Have you attended an in-person WSC before? HOW mMany? .........cccovviiieiiniiieeeiniiiee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 357

How many are in person? 328 How many are virtual? 29 How many are hybrid? 8

How many H&lI panels each week in the region:
How many are in person? 23 How many are virtual? 2 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......oooirieeiei et 4

What committees or workgroups do you have at your RSC?

Conventions/Events H&I PR/PI Website
Which of these workgroups/committees are new since WSC 20237
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......cocccivieeeeeeieiieiiiireeee e e e e e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works: It works well most of the time. There are times it's difficult
to come to consensus. At those times we usually either withdraw the proposal or table it
until we have more information. It's definitely information driven which is a good thing.
Makes us pay more attention and have more pivotal details.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Our Regional and Area's outreach is primarily through their respective PR/PI/H&I
Chairs and their committees. This has been a busy year. Here are a few outreach efforts
they contact regularly to distribute literature, meet with admins, and carry the message
of Narcotics Anonymous to suffering addicts:
* The Unhoused Community - the admin offices, the apartments, shelters, and clinics.
* The Coalition for Substance Abuse - the mayor's office, the Governor's office, many
treatment centers and recovery houses
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* Rual Communities - Our Regional and Area PR/PI/H&I committees make monthly
trips around the region to attend and support groups in the outline portion of the state.
See below for a broader scope of some of the PR projects

Describe what kind of planning your region and/or its areas utilize.

Our PR and H&I Regional committees meet regularly with the Area's PR/H&I chairs
using the Strategic Plan to best map out how to reach addicts on the streets, in shelters,
in isolation, and in correctional facilities. They reach out to community members on a
regular basis.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have had great success utilizing technology in our
region. During the pandemic we held several virtual meetings and were able to bring
speaker meetings into several correctional facilities simultaneously. Each facility only
saw the speaker and the chairperson. They did not see each other. This was very
beneficial when speaking with the administration about virtual meetings.

We have a tech program called Tech Soup. Under this program we have 9 individual Zoom
accounts and numerous regional emails. Each Area has their own Zoom account along
with each regional subcommittees and events such as conventions, retreats, and
campouts. This allows each entity to oversee their individual Zoom accounts without
overlapping with other committee's virtual meetings.

Our region along with most of our areas and groups use Venmo and Zelle to transfer funds
and accept donations.

We have several all virtual homegroups that meet weekly and daily. We have a homegroup
that meets twice a day with multiple trusted servants allowing all members to be in the
middle of the boat and tethered to the fellowship. These positions are key tag persons
(7), greeters (14), chairs (14), cochairs (14), literature person, treasurer, secretary,
attendance verification person, email person, speaker seeker, virtual field trip chair,
activities chairs (2), tech support (3). The lit chair mails out Basic Texts to newcomer and
key tags/medallions to recognize clean time. Each one of these positions have various
suggested clean time which allows for all addicts to have a spot!

Our region, areas, and groups utilize Facebook, Instagram, and WhatsApp for
communication and announcements.

**we do not endorse any of the company's names or entities listed above

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Following the WCNA "The Power of Love" and in collaboration with other regions, the
Colorado Region Public Relations Committee expanded their efforts of taking virtual
NA meetings into prisons around the World. The first of these meetings, The Freedom of
Choice, was developed out of the Ohio Region and then Colorado's PR Committee
created Miraculous Mondays. Both meetings occur twice a month on opposite weeks.
Miraculous Monday included 120 incarcerated members from 12 correctional facilities
with 46 yards in Arizona able to watch via CCTV. Members from Turkey, Portugal,
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Angola, India, and Canada along with 7 Regions from the United States. This meeting is
comprised of inmates, prison administrators, World NA PR members, and members of
Narcotics Anonymous. These services are in collaboration with other regions such as
Ohio and Arizona.
The PR Committee provides a "Professionals Day" during the annual convention,
CRCNA, which includes administrators from the unhoused coalition, correctional
facilities, the mayor of Denver, the Attorney General, and the Governor. This
presentation is hybrid and invites everyone to join.
Please contact PRChair@nacolorado.org for more information

Please provide the URLs for the social media that your region is responsible for:
https://www.facebook.com/groups/1015242912006634/
https://www.facebook.com/groups/1814773328760239/
https://www.facebook.com/groups/149737772071223/

https://www.facebook.com/groups/1264102297028337/
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 2

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Our delegate team streamlined the CAR
workshops into a few separate meetings with our Areas. We started the year with
attending all 5 Areas with an average attendance of about 35. Our AD, Mike H, created a
2 page worksheet on how to tackle the information in the CAR along with the motions,
surveys, and discussion topics.

We presented this to the Areas to get them started with the CAR. We then asked if any
Areas would like a follow up workshop. We presented at 2 of the 5 Areas. We then did a
regional CAR workshop with about 11 in attendance. Even though the attendance was
minimal, there were group representatives from each area. We will close out this cycle
with a Regional Assembly in April.

With that said, we've launched the tally sheet with the survey questions and discussion
topics to coincide with the online survey on na.org/survey. We would like to have an
idea of what our members are most interested in from the survey and how to carry their
voice with the discussion questions. We've had some amazing discussions!

We've informed our members to go to na.org/survey to submit the tally sheet to the WSO
and also to please complete our regional tally.

Once the amendments are in, we will launch the motions tally sheet.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, We begin our
presentations with the history of how the Strategic Plan was developed and how our
region participated it in throughout the past several years.

Some questions have been truncated to save space 3



See the 2026 Conference Report for regional report summaries
Colorado WSC 2026 Regional Reports

We discuss the surveys choices and how they are instrumental in streamlining the
discussion topics

Does your region engage in gathering a conscience for CAT material? Yes, There are many members
in our region who are interested in the CAT and want to be part of this process. We
absolutely encourage anyone to please let us know how we can best carry their voice. We
have a tally sheet with the CAT motions.

Along with that, our region usually gives us a vote of confidence to take to the WSC. We
gather as much input from our members to make a logical decision.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender Neutral Language. This is in the forefront of our members in Colorado.
However, Disruptive and Predatory Behavior along with DRT/MAT follow very close.
We've presented several workshops on the latter two topics and have had lengthy
conversations with members about GNL.

Please describe the most significant challenge your region has faced since WSC 2023.
One of the most significant challenges our region has experienced as a whole is low
attendance at local events and during area meetings. Our region remains strong and is
able to fill positions. We are also financially stable, however not as we were prior to the
pandemic.
Another challenge we have faced locally - meetings, groups, and even area - are
members introducing themselves as 'and a' or using other fellowships' language. It
seems more prevalent than in past years and we believe it have to do with coming out of
the pandemic where meeting structure (for lack of a better word) might have been
lacking. Some members seem to have several home groups and attend other fellowships.
We are gradually guiding our newer members of the importance of carrying the message
of Narcotics Anonymous and having a homegroup where members get to know us. Also,
the importance of having a solid, fun, and encouraging support system.

What additional information would you like to share with other conference participants?
Our Region and Zone are open to collaborate with others on a regular basis to discuss
best practice and the ability to reach addicts from around the world. We have a great
team of folks doing tons of service in our region and would love to reach out to other
regions for input and suggestions for the greater good on our Fellowship!
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Connecticut WSC 2026 Regional Reports

Facts about: Connecticut

Name Of REGIONAI DEIEGALE ....cccvvieiiiieciie et e e e e sra e e e e e sbae e saree s Allyse M
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate ..o Troy B
Have you attended an in-person WSC before? HOw many? ........ccccovvivieiiniiieeinniieee s Yes, 2
Did you attend the virtual 2023 or interim 2025 WSC? .....coooiiiieeeee e Yes No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 9

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 236

How many are in person? 202 How many are virtual? 34 How many are hybrid? 12

How many H&lI panels each week in the region:
How many are in person? 65 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccoveeeiiiiiiieiiiiieeeee et 12
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooriieeeiiiieeeee e 0

What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? .......ccccvvieeeeieiiiciciireeeeee e eerrreeee e No
Do any of your areas use CBDM t0o reach deCiSIONS? .......cccuueeiiiiiiiiiiniiieeeniieec et No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Yes, We currently have a Regional FD committee that is available to areas upon request.

They are working on a regional survey, regional learning days, service trainings.
Describe what kind of planning your region and/or its areas utilize.

Financial budgets.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
PR has run billboard advertisements throughout the state (region), posters,
presentations, phonelines, media projects.

Please provide the URLs for the social media that your region is responsible for:
www.facebook.com/CTNAORG
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Connecticut WSC 2026 Regional Reports

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have 5 scheduled CAR workshops. At the time
of report only 2 have taken place, both had approximately 30 people.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, Some of the
information in the CAR is wrapped in to the CAR Workshops.

Does your region engage in gathering a conscience for CAT material? ......ccccccevvviieeeiiciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT/MAT IDT
Please describe the most significant challenge your region has faced since WSC 2023.
The most significant challenge has been mentorship. There is a lack of experienced
members to mentor newer members on service, navigating issues, traditions, etc.
What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2



See the 2026 Conference Report for regional report summaries

Costa Rica WSC 2026 Regional Reports

Facts about: Costa Rica

Name Of RegIONAl DEIEEATE ......vviiiieiieeee e st sbae e e s s araee s Antonio
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMe Of AILEINATE DEIEEATE ....uvvveeeee et e e e e e e e e e e e e e s etarreeeeeaeeas There is no

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e
How many areas are in the FEZIONT ......co it e e e e e s s sbr e e e e s sabeee e s snnaeeesans 6
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccceeeiiiiiiiniiiieeci e 285
How many are in person? 250 How many are virtual? 35 How many are hybrid? 1
How many H&lI panels each week in the region:
How many are in person? 8 How many are virtual? 0 How many are hybrid? 0
Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiiiiiiieeiec et 1
Are any of these meetings hybrid? yes How many?1
How many times a year does your RSC meet Virtually? .......coocoiriieeieiiieeeeee e 12

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Phoneline PR/IP Regional Service Office

Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooviiiiiiniiiieeiiiieee e Yes
Do any of your areas use CBDM to reach deCiSIONS? .....ceiiiiieieiiiiieeieee et eeeeeeerrree e e e e e e nneaeees Yes

Comments about how that works: IMPORTANT CBDM PROCESSES IN COSTA RICA

1. Each participant shall have the right to one vote. No member may speak more than once
on a motion unless the other members who wish to speak have already had the opportunity
to do so.

2. CONFERENCE FACILITATOR:

The Facilitator has the task of helping the Conference to reach a consensus. To achieve this,
we must know that: He ensures everyone understands the process and the topic to be
discussed. He will encourage everyone's participation, even the quietest. He will listen to
identify common ideas and may suggest them. He will repeat and categorize ideas to ensure
understanding. He will suggest ways to combine ideas for consensus. He will manage time
and focus the conversation towards decisions. He will keep the agenda in order. If someone
is out of order, we must address the issue. The facilitator will ensure that everyone
understands the decisions and actions. The facilitator may change the agenda according to
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what needs to be prioritized. Members will have a maximum speaking time of two minutes
each time the facilitator gives them the floor. The facilitator may extend this limit when
they believe such a measure is justified. Any member may appeal a decision of the
facilitator. If so, the discussion is interrupted: The appealing member has 2 minutes to
present their argument. The facilitator has 2 minutes to present their argument. A simple
majority vote (half + 1) is taken, and the conference continues.

5. For the Conference, a quorum (the number of voting members who must be present to
discuss a matter) will be taken before each matter to be discussed.

6. Every motion must be seconded. Once seconded, a motion belongs to the Conference. If
no one seconds a motion, it is not even discussed; the motion is withdrawn, and the meeting
moves on to the next motion.

7. To pass a motion, a two-thirds majority of those present is required.

8. When there is consensus on a topic in an opinion poll, the Conference may decide
whether to adopt it as a decision. Debate takes place only if necessary. The opinion poll
could be conducted several times on the same issue.

9. Once a motion belongs to the Conference, debate proceeds only if necessary. If a member
proposes blocking it, the Facilitator will give them two minutes to argue why the motion
should be blocked. The Facilitator may ask the member to focus on why the motion should
be blocked, and if they believe the conference needs further information, they may ask
trusted staff to provide it so that the conference clearly understands the issue. A vote is then
taken to block the motion by a simple majority (half +1).

10. Once a motion belongs to the Conference, amendments to the main motion may be
presented. Amendments must be accepted by the service body that presented the motion.
Members may speak about a motion or amendment only if the facilitator gives them the
floor. When a motion is presented, the facilitator may give the floor to any participant who
proposes a modification, an amendment, or makes a suggestion to the Conference. Once the
debate on a motion has concluded, the Conference decides the matter by vote. If the motion
receives two-thirds support in the Conference, the following rules apply: * Once all
responses have been tallied, the facilitator declares that the motion is approved by
consensus. Participants may choose to be present but not participate in the vote. This means
they will not be counted in the total votes for that motion. In other words, they leave the
quorum. This differs from abstaining. An abstention counts as a vote in support of the
majority.

13. Every motion passed will take effect at the close of the Conference, unless otherwise
specified in the motion.

14. If at any time during the conference a participant has a personal emergency or a problem
requiring the facilitator's attention, the participant may be attended to, and the facilitator
will determine how to address the problem. USEFUL CONCEPTS: Poll: A poll is a tool for
gauging the Conference's position on a particular issue. It is an informal survey. Often,
motions or amendments are polled more than once during the debate.
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Voting:

Voting takes place when the conference makes a decision on a topic.

Opinion polls can give an idea of the Conference's position on a specific topic and can be
used in various ways, in addition to those described above.

Debate for the process of approving the previous minutes and approving or revising the
work plans.

Approval of the minutes:

The Facilitator places the topic to be discussed on the conference floor. Regarding the
approval of the previous minutes, the question is asked if anyone disagrees with their
approval. If so, the request for a change is heard. If the facilitator believes the discussion
needs further information, a discussion period is opened to reach an agreement. Once this
period is over, consensus is sought through voting. The minutes are approved by 2/3.
Approval of plans, review of progress and accountability of a work plan:

1. The Facilitator places the plan to be discussed on the conference floor.

1. Regarding the review of plans:

a. The coordinator of each RSCSubcommittee and Delegates will present to the conference
to expand on their work plan or progress report, not to read the report.

b. A space will be opened for participants to ask specific questions (not comments) seeking
to clarify the information contained in their work plans.

c. Once the doubts have been clarified, a space will be opened for generating agreements,
direction in the work plans, and budget changes. Any member may call me to account; the
consensus-based decision-making process encourages us to reach an agreement on the
purpose through respectful discussion.

d. Approval of a plan requires 2/3.

The debate for the motion decision process

1. The motion is presented

2. Facilitator asks: Who seconds the motion?

3. The person who presented the motion is given time to expand on the information for the
Conference

4. If someone believes the motion should be blocked, the facilitator may give them 2
minutes to argue for the block. The server who proposed the motion mayj, if they wish, use 2
minutes to argue why it is important to approve the motion. The debate is stopped and the
block is voted on.

5. If the conference decides to continue, the facilitator asks the conference if there are any
amendments? Amendments must be accepted by the server who proposed the motion. The
Facilitator may, during this process, encourage discussion so that the Conference can reach
an agreement, refining the motion without losing its core message.

6. Once the main motion (amended or not) has been finalized and clarified, an opinion poll
is conducted to ascertain the Conference's position. If the poll reaches a consensus, the
Conference may consider the poll as a final decision without further debate.
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7. If the poll does not reach a consensus, further discussion and information are required.
Two servers opposing the motion and two supporting it are heard. Virtual sessions should
be considered on equal footing with in-person sessions.

8. After hearing the presented positions, the Conference will determine if there is consensus
and if the discussion has changed support for the motion. The Facilitator may consider
whether to conduct a second opinion poll or proceed to a vote.

9. If consensus is reached, the Facilitator will announce it. If there is no consensus, the
debate will continue until a decision is reached.

The debate for the candidate selection process at a conference or extraordinary virtual
meeting.

1. Quorum is raised. Participants must have their cameras on.

2. The candidacy is read. That is; The complete statement of their candidacy is read,
including their vision of service.

3. The candidate is allowed to introduce themselves (2 minutes)

4. Two participants with voice and vote who are in favor of the candidacy and two
participants with voice and vote who disagree with the candidacy are given the floor (2
MINUTES per person so they can argue their position). Comments for or against a
candidate should not be strictly about service.

5. If questions were asked of the candidate, they are allowed to answer

6. The election proceeds. ALL SERVERS WITH VIRTUAL VOTING MUST HAVE THEIR
CAMERAS OPEN EACH TIME AN ELECTION OR COUNT IS HELD. FOR THE SAKE OF
ORDER

7. A question is asked of those who disagree with the candidacy. (In this case, those who
disagree raise their virtual hand) the count is carried out

8. If 2/3 are in favor, the candidate is elected. IF 2/3 IS NOT REACHED, AS A LAST
RESORT, THE SERVER IS ELECTED BY SIMPLE MAJORITY (HALF + 1). Remember that
in NA we are not against anyone, we simply agree or disagree. It is much more spiritual.
Useful resources that we cannot forget. During the discussion of a motion or amendment,
polls can be taken to gauge the opinion of the conference and see if the debate is
progressing. Before voting on an item, participants will be asked if they are prepared to
make a decision. Those who need more information about the decision or have doubts
about the process will have this opportunity to ask those urgent questions. The facilitators
may decide at any time to end the debate and proceed to the final vote on the issue under
consideration. If any of the amendments are approved, the main motion will be changed
accordingly, and once the amendments have been decided, the conference will use the same
debate process to discuss and make a decision regarding the main motion. It will always
remain possible to request that a motion that does not reach consensus be referred to the
next conference for study, refinement, or to use an amendment to improve a motion.
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Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Yes, Yes, in our region we carry out long-term fellowship development activities. These
activities aim to support and accompany groups and members, providing them with
tools and resources that foster their growth and development. Through planning,
commitment, and the creation of strategies based on feedback from the needs of the
groups, we seek to strengthen regional awareness of our primary purpose. Among the
concrete actions we undertake are: Supporting groups or GSFs at different stages of
development through specific tools and resources; organizing and supporting regional
conferences; developing thematic workshops that attract members to service and
contribute to the growth of the region; coordinating global celebrations such as World
Unity Day, World Service Day, and World Sponsorship Day, with hybrid support
alongside the Technology Committee; and developing integration and collaboration
strategies with other regional service committees. In the Costa Rica Region, Specifically,
strategies such as the following are implemented: Forming a work team committed to
the mission and vision of the DC Committee; Delegating functions and organizing
delivery times for workshops and activities; Managing resources to attract more
volunteers; Maintaining effective communication with GSFs and other committees;
Prioritizing the allocation of human resources according to geographical and group
needs; Generating virtual workshops as a tool for regional growth; Thanks to these
actions, the continuous development of fellowship and the strengthening of ties
between members and groups in our region are ensured.

Describe what kind of planning your region and/or its areas utilize.

We have a structure based on strategic planning. Annually, through our GPI, we hold a
planning week where all members of the region are invited to contribute ideas to be
incorporated into the annual work plans. Measurable objectives are set based on needs.
Since 2023, we have been trying to adopt strategic planning using the basic planning
guide and all the information obtained from SMNA and the bimonthly meetings with
the RDs.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Incorporating virtual elements into our service
conferences has increased group participation in regional decisions. The use of virtual
surveys has been a very useful tool for decision-making and information gathering.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

My region hasn't had a public relations committee throughout 2025, and it was only
activated two months ago. They are currently working on a work plan.

Please provide the URLs for the social media that your region is responsible for:
www.narcoticosanonimoscr.org

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Some questions have been truncated to save space 5



See the 2026 Conference Report for regional report summaries
Costa Rica WSC 2026 Regional Reports

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, virtual workshops (10 groups of 65)

1 face-to-face workshop (35 groups of 65)

Which method does your community use to reach a conscience on the CAR?
Other - One vote per group, one vote per GSF, and one RSC vote

Does your region discuss the parts of the CAR not related to motions? Yes, All information related
to the WSC is shared with the groups via service chats.

Virtual and in-person workshops are held for GSRs.

Does your region engage in gathering a conscience for CAT material? ...Yes, The CAT is shared with
the region. A virtual workshop is held.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The DT of disruptive and predatory behaviors, MAT and Neutral Language.
Please describe the most significant challenge your region has faced since WSC 2023.

Incomplete service meetings in the groups.
Lack of servers in the structure.

What additional information would you like to share with other conference participants?
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Facts about: Cuba*

Name Of REGIONAI DEIEGALE ....cccuviieiieeeie et st s e e sb e e e sabeeennneas Adhul A
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate DeIEZAtE .......ueeiecuieee ettt e e erae e e e nnaee s Position is vacant
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the rEIONT ... ... e e e e e e e e st r e e e e e e e eeansreseeeaeeeeennns
Are any of these areas composed entirely of virtual groups? How many?

How many meetings take place each week in the region? ........cc.ueeiiiiiiiiiniiiee e 26
How many are in person? 26 How many are virtual? 0 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 0 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccuviviicciiii i 0
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooieieeie e 0

What committees or workgroups do you have at your RSC?

Which of these workgroups/committees are new since WSC 2023?

Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooviiiiiiiiiiiiiiriiiieeerieee e No
Do any of your areas use CBDM to reach deCiSIONS? .....eeiiiiieiciiiieeiiee e eeeerrree e e e e e e nrnaeees Yes
Comments about how that works: We listen to all the comments and opinions and then we try
to reach consensus

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
We are planning to re activate the H&I and PI subcommittees and to open 2 new groups
in the next 6 months

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We utilized the Zoom platform to broadcast some of the
speaker meetings

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes

Which method does your community use to reach a conscience on the CAR?

Does your region discuss the parts of the CAR not related to motions?

Does your region engage in gathering a conscience for CAT material? .....cccccveevivvciiiveeeeeiceiiciieeeeeee e

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Please describe the most significant challenge your region has faced since WSC 2023.
What additional information would you like to share with other conference participants?
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Facts about: Czecho-Slovak*

Name Of REGIONAI DEIEGALE ....ccuviiiieieeiie ettt e e e s e e s Denis Melcer
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name Of AltErNate DeIEZAtE ....ccvviievieeceee ettt ere e e et et e e eaaeeenns Daniela Bafiova
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ........ccueee i 50
How many are in person? 42 How many are virtual? 8 How many are hybrid? 8

How many H&lI panels each week in the region:
How many are in person? 21 How many are virtual? 2 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 0
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? .......coccoivieeiee i 12

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI Project
Based Workgroups Translations Website OtherAdhoc committee,

Which of these workgroups/committees are new since WSC 2023?

FD/Outreach
Does your RSC meeting use CBDM to reach deciSioNS? ........cooiviiiiiiiiiiiiieiiiiieee e No
Do any of your areas use CBDM to reach deCiSioNS? ........ccueeiiiiiiiieiciiiie e e No

Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, For presentations and workshops, or when individual groups/committee e.g. H&I
request help, guidance, or a presentation, we provide support whenever possible. If
needed, we reach out to other regions within our zone or seek help from FD and EDM
members.

Describe what kind of planning your region and/or its areas utilize.
Each service committee organises and plans on their own, committees meet once a
month on regional meeting where they cooperate their efforts if needed.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Using BMLT for meeting lists, utilizing Al in translation
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efforts, using WhatsApp communities to better manage WhatsApp groups, uploading
local speaker podcasts online.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
In our region, PI/PR efforts are developing more slowly, but we are definitely growing.
Prisons and other institutions have shown strong interest in NA presentations. However,
we do not currently have enough trusted servants in our region.
In August, we provided online PR training for members in our region, and we regularly
conduct H&I training sessions, where we also cover PR/PI topics to some extent. We
have experience with PR activities at festivals and public events, and we regularly
deliver PR presentations at our regional conventions in Prague and Bratislava.

Please provide the URLs for the social media that your region is responsible for:
N/A

How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, The CAR presentation was successful in our
region. Members asked questions and showed interest in the CAR and the decision-
making process. We also provided an online meeting to support members with learning
disabilities or language barriers in completing the survey. Approximately 10 members
attended the two presentations we conducted in our region.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per member
Does your region discuss the parts of the CAR not related to motions? Yes,
Does your region engage in gathering a conscience for CAT material? .....cccccceeievvcciiieeeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Predatory behaviour, medication, clean time in service.
Please describe the most significant challenge your region has faced since WSC 2023.
Lack of trusted servants in the service.
What additional information would you like to share with other conference participants?
We are unsure how to calculate the H&I panels because we do not hold them weekly but
mostly on a monthly basis, we have approximately 155 panels a year.
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Facts about: Denmark

Name Of REZIONAI DEIEEATE ......vviiiieiiiee e e et e e s st e e s s sabaae e e saeees Berit
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NAmMeE Of AILEINATE DEIEZATE ....ccuveeeeeree ettt ettt ebe e e ebe e e eateeeeabeeeeareeenseeas Frederik
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 152
How many are in person? 137 How many are virtual? 15 How many are hybrid?

How many H&lI panels each week in the region:
How many are in person? 6 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? yes How many? 3
How many times a year does your RSC meet Virtually? .......oooiiieiieiieeceeeee et 0

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Phoneline PR/PI Project Based Workgroups Translations

Website
Which of these workgroups/committees are new since WSC 2023?
PR/PI
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works: It works really well in those Areas which use CBDM. In the
other Areas we have a lot of discussions - some of the GSR’s want CBDM and some don't.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, It's not in the Region, but in one Area, and it started up quite recently

Describe what kind of planning your region and/or its areas utilize.
Our experience with new initiatives and technology is that we have a fully functioning
webshop connected to our website. The webshop is our own and was developed by the
Internet Committee.
In 2025, the Internet Committee launched an app where all speaks, events, meetings, etc.,
are available.
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Online/Hybrid meetings in Areas and our Region, it
works very well

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

We are working on establishing a Social Media Committee. At the time of writing, we
are awaiting approval of our guidelines, etc.

We are working on obtaining permission to set up a PR booth at Folkemeodet this
summer on Bornholm.( A particular Island in Denmark)

Folkemeadet 2026 on Bornholm will take place in Allinge in June. Denmark's democracy
festival brings together politicians, organizations, and citizens for debates, speeches, and
dialogue under the open sky.

Please provide the URLs for the social media that your region is responsible for:
https://apps.apple.com/dk/app/na-danmark/id6739226092?1=da
http://www.nadanmark.dk
http://www.nakonvent.dk

How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 4 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 1 workshop approx 50 members

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by individual members at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, We will discuss it at the
next RSC and on workshops

Does your region engage in gathering a conscience for CAT material? ...Yes, We will discuss it at the
next RSC and on workshops

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Litterature printing and distribution, lack of service, SOME efforts, predatory behaviour
awareness, large interrest in feedback from RD/RDS regarding other regions
experiences,

Please describe the most significant challenge your region has faced since WSC 2023.
We often need members to do service! We have challenges to establish FD in our Region,
we just started FD Committee in one region. Online meeting attending the service
structure, predatory behavior, equality in business meetings.

What additional information would you like to share with other conference participants?
We welcome a lot of New commers, many of them are facilitated by treatment centers
and many of them are really young,.

Some questions have been truncated to save space 2



See the 2026 Conference Report for regional report summaries

Denmark WSC 2026 Regional Reports

We have a big issue with the litterature printing - the new "Guiding Principles we have

recived from NAWS is so bad that we have a talked about that we can't accept that. And
about our "Living clean" which

start falling apart when used. And a big concern around when the Danish "A principle a
day" shall be printed - the English version i not ok.

We will have the discussion at our next RSC meeting and return.
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Facts about: Eastern New York Region

Name Of REZIONAI DEIEEATE «.ccuuvviieieeeiee ettt e e s s e e e e s b e e e e snabaeeeesaraeeas n/a
Have you attended an in-person WSC before? HOW Many? .......ieviiiiiiiieieiieeeeiiiirreeeeeeeeeeennneeeeeeens
Did you attend the 2023 WSC? Interim 2025 WSC?

Name of Alternate Delegate.........coovviiiiieiiiiiiic s Olga Rivera
Have you attended an in-person WSC before? HOW mMany? .......cccccovviieiiniiieee i e esinee e No
Did you attend the virtual 2023 or interim 2025 WSC? ......ooiiiiiiieee e e No

How many areas are in the FEGIONT ......co ittt st e e e s sbe e e e s sabeee e s ssnneeesnns 6

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeiiiiiiiiniiieecce e 265

How many are in person? 180 How many are virtual? 85 How many are hybrid? 25

How many H&lI panels each week in the region:
How many are in person? 60 How many are virtual? How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-10-faCe?.....cccvvveeeiiiiiiiiiiirieiiee e 12
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? .......coccoiviieeiee e 12

What committees or workgroups do you have at your RSC?

Literature Distribution Phoneline Regional Service Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach deCiSioNS? ......cccccvvieieeieeiieiciireeeeee e e eevrreeee e No
Do any of your areas use CBDM t0o reach deCiSIONS? .......ccuueeiiiiiiiiiiniiieeeiieec et No
Comments about how that works: We use the 12 Traditions and Group Conscience.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No, We do not develop the fellowship.

Describe what kind of planning your region and/or its areas utilize.

We create budgets, we create plans for subcommittees, and we report on the metrics of
our planning efforts.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Yes we use Al for meeting minutes, Al for our Web site
meeting search, and Al for translations. We are constantly looking for more ways to
provide services more effectively using technology

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Not currently known.

Please provide the URLs for the social media that your region is responsible for:
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n/a
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, we are still doing the workshops, we get around 20
people for each workshop.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, We discuss the efforts
to change the meaning of cleantime.

Does your region engage in gathering a conscience for CAT material? ......ccccccevviiiiiiiniiieiiniiieeeeneeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT

Please describe the most significant challenge your region has faced since WSC 2023.
The rise of virtual meetings is reducing attendance at in person meetings.

What additional information would you like to share with other conference participants?
Please do not change the meaning of total abstinence, this will break NA.
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Facts about: Ecuador

Name of ReGIONAl DEIEGALE .....ccueieeieeeiieeee et e e Nataly Cedefio
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name Of AlterNate DeIEZAtE ....cccuviievieeceie ettt et e s Daniel Zambrano
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ...t eeeerreee e e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 9

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeeeeeiiie e, 720
How many are in person? 700 How many are virtual? 20 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 3 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? No How many?

How many times a year does your RSC meet Virtually? .......oooririeeiei e 6
What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Literature distribution Phoneline PR/IP Project

Based Workgroups Website
Which of these workgroups/committees are new since WSC 2023?

Project Based Workgroups

Does your RSC meeting use CBDM to reach deciSioNS? ........cooiviiiiiiiiiiiiieiiiiieee e No
Do any of your areas use CBDM to reach deCiSioNS? ........ccueeiiiiiiiieiciiiie e e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We have an outreach committee that creates and conducts workshops to form areas
and groups, and also helps to strengthen existing groups.

Describe what kind of planning your region and/or its areas utilize.
Through group awareness, we rely on our GPI, and the structuring and planning is done
by areas and regions. In this case, the region distributes resources so that the different
subcommittees can carry out their services. Literature is sold, and regional conventions
are the income we maintain.
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We're having Zoom meetings and it's also being used for
some workshops.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Some outreach has been made to public entities, where literature has been sold and
institutional groups open to all addicts have been formed. Various events have been
held in some areas, and a magazine is being produced with information about the region
and everything that is done each quarter.

Please provide the URLs for the social media that your region is responsible for:
https://naecuador.org
https://www.instagram.com/csrnaecuador_?igsh=MTdrdmt4YWQ2bXplaw==

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 1. At the regional convention, average attendance
of 800 addicts

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by GSRs at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ....... Yes, In the assemblies, the
material is passed around and information is provided about it.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender and the change in literature
Please describe the most significant challenge your region has faced since WSC 2023.
The sale of literature, since we have another region that sells at a lower cost, and the
cloning of books
What additional information would you like to share with other conference participants?
The problem with the high cost of literature for an addict to have access
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Facts about: Egypt

Name Of REGIONAI DEIEGALE ....cccuviieiieeeie et st s e e sb e e e sabeeennneas Soliman
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name of Alternate Delegate.........ccccviiiiiiiiiiiic Hany K
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 9

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 216

How many are in person? 208 How many are virtual? 8 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 3 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? no How many?

How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0
What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Literature Distribution Literature Review

Phoneline PR/PI Project Based Workgroups Translations Website
Which of these workgroups/committees are new since WSC 2023?

Human Resources Project Based Workgroups

Does your RSC meeting use CBDM to reach deciSioNS? ........cooiviiiiiiiiiiiieeiiiiieee e No
Do any of your areas use CBDM to reach deCiSioNS? .......cccueeeeiiiiieiiiiiiiee e e Yes
Comments about how that works: Area use CBDM when they follow the GSF service structure,
we have to reach at least 70% to consider a topic approved

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, FD committee organizes workshops and share in days and conventions and
festivals making ws about business meetings, service structure, strong groups, ....
They also take part in the organizing of the planning day we have each year.
Describe what kind of planning your region and/or its areas utilize.
Planning Steps
1. Environmental scanning and Data Analysis
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A planning workgroup collected data from groups through tailored surveys made of 12
questions, and in an era of too much electronic communication we have adopted direct
communication as a principle in our efforts. Directly reaching out to RCMs and GSR to
create momentum and achieve the needed collective support for this survey.

Data was first analyzed manually, then harnessing the power of technology we have
used Al to analyze data and identify key challenges, such as:

e Lack of sponsors (35.5%).

e Low meeting attendance (32.7%).

e Weak participation in service committees (25.3%).

2. Defining the Strategic Direction

Inspired by the World Board IDT methodology, the Egypt region has tailored 4 main
topics to work as a general guidance on the dialogs we're aiming to spark in our local
fellowship. This topics will then be used by regional subcommittees to guide their
creativity in tackling these issues

Based on the findings, four main campaigns were selected:

"The Ties That Binds Us": Enhancing meeting participation quality by focusing on
shared principles.

"The Distances Between Us": Addressing geographical challenges through direct
communication, digital solutions and field initiatives.

"Mentorship in Our Service": Developing new leaders through dedicated mentorship
programs.

"Sponsorship is the Cornerstone": Promoting sponsorship culture as a tool for recovery
and service.

3. Annual Planning Meeting

Panel Meetings Model:

All subcommittee chairs (Public Relations, Support, Activities, Hospitals, Translation)
gathered on one stage to discuss their plans collectively. This has proved to convey an
image of unity and collaboration between different service entities.

Regional Service Committee members (including Area Service Committee reps and
GSRs) discussed how to adopt the regional vision at the local level.

4.Structural changes
Region Service Committee:

e Annual Planning Service Board
Service Entity Type:

A service board derived from regional service committee administrators, represented
regionally by the Vice Chair. Submits quarterly progress reports on the action plan and
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bi-monthly reports during survey/planning phases. Each outgoing board hands over a
ratified plan to the incoming board, which assumes responsibility for implementation
and conducting new surveys.

Practices:

- **Term:** 2 years

- Conducts needs assessments, data analysis, and identifies regional priorities
- Collaborates with committees to align their plans with regional direction

- Organizes and facilitates Planning Day

- Works with RSC members to develop group conscience on regional needs

- Produces quarterly implementation reports

- Decisions require unanimous consent

- Maintains the Regional Direction Document in the Data Center

Roles:

- Institutionalize planning practices

- Analysis and coordination

- Strengthen unity among groups/committees
- Progress monitoring

Principles:
- Accountability
- Neutrality
- Effective communication
- Unity

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We re-innovated a new website that have all the literature
or links to them from na.org, it also gives overview to public about the fellowship and
the region, in addition, it provides meetings' schedule, locations and contact information
to GSRs and committees.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
PR handle the website content, the FB and TiKTOK profiles and pages,
PR attend our conventions and festivales, and have booth to meet professional and
families, also make WS and reports in the conventions,
PR communicate with professional and publics to inform them about the program, and
maintain relations with them.

Please provide the URLs for the social media that your region is responsible for:
https://naegypt.org/
https://www.instagram.com/narcoticsanonymousegy?utm_source=qr&igsh=-MWM3cG9
wcjhibG8zbA==
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https://www.facebook.com/share/195C7gFUhY/

https://www.tiktok.com/@narcoticsanonymousegypt?_t=ZS-8wkufgmpwFM&_r=1
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, RD and Alt RD held a WS about the CAR and
explained the processes, the motions, and concept of the CAR and CAT, and prepared
the region for voting on the motions

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, We explained the
surveys and their importance in the coming period discussions, and asked the members,
areas, and service bodies to participate in the surveys.

Does your region engage in gathering a conscience for CAT material? ......cccccceeeiiieeecciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
One of the challenges we faced recently was taking on the responsibility of chairing the
Planning Committee. Honestly, many of the people we were working with were saying,
"There's nothing new-what's really going to happen?" But in truth, as we met with the
committee, we witnessed a spirit of service that we hadn't felt before. The group was
very cooperative, committed to attending, and full of ideas.
We met more than 36 times, and everyone had a role and was responsible for something,.
We all shared one goal: to make this day successful and to come out with real results that
would serve the groups. One of the challenges we faced was communication with the
groups-how to learn about their needs and challenges. We found that direct
communication was the solution.
We were able to connect with members of the Regional Service Committee, who in turn
helped facilitate communication with the forums. We divided ourselves among the
forums, explained what we were looking for, started attending group business meetings,
and worked with them to complete the survey. Through this, we reached real challenges
coming from the groups-challenges that the committees can actually work on.
We also met with the committees, who were very cooperative as well. We presented the
challenges to them, and each committee began looking at how to address these issues
and started putting plans in place. From this working group came the idea of the service
councils (the Planning Council, the Information Center, and the Human Resources
Council). The Planning Council has already begun its work after its guidelines were

approved.
Please describe the most significant challenge your region has faced since WSC 2023.
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The lack of members willing to be inservice since lock down during covid, but we
started making speakers in vatious events about service, sponsors started talking and
encouraging the sponsees to be in service, and FD and PR made WSs about service, so
now we have complete structure in all service bodies.

What additional information would you like to share with other conference participants?
® Regional Data Center
Service Entity Type:
A service board derived from RSC administrators, represented regionally by the RSC
Secretary. Submits quarterly reports and transfers the data center to succeeding boards.
Purpose:
The authoritative regional information repository, accessible via regional service emails.
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Facts about: Finnish Region

Name of RegIONal DEIEGALE .....ccveiiciieeiee et e Atro Linnavirta
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate..........ccccoviviiiiiiiiiiiii Nyyti Korolainen
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 6

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 243

How many are in person? 217 How many are virtual? 26 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 6 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 5
Are any of these meetings hybrid? yes How many? 5
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0
What committees or workgroups do you have at your RSC?
Conventions/Events H&I Literature Distribution Phoneline PR/PI Project Based
Workgroups Translations Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccoiviiiiiiiniiiieieiiieec et Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works: Works well, when it is in action, and attendees are aware of
the decision making policy guidelines.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
We use service committee inventory questionnaires to guide our service operations and
prioritize service projects. The Planning Basics guidelines are also in use.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. -

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Our PR committee has just got connection to Finnish Parliament and planning PR
session to politicians in the parliament.
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Please provide the URLs for the social media that your region is responsible for:
https://www.facebook.com/nasuomi.org

https://www.instagram.com/na_suomi/
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 2 workshops

in first there was 13 GSR's

in second there was approximately 30 GSR's

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by GSRs at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, The RD team reports to
the RSC and the fellowship, highlighting the current status of affairs so that our
members stay up to date with what is happening in our region and in NA as a whole. For
example, when financial instability is pointed out in the CAR,

Does your region engage in gathering a conscience for CAT material? ......cccccceeieevciiiieeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
We think it was the European Convention ECCNA39 held in Helsinki 2024.
Please describe the most significant challenge your region has faced since WSC 2023.
Members identifying as NA-members in social media.
What additional information would you like to share with other conference participants?
We have made positive progress in decreasing our financial dependence on literature
margins after adopting a recurring monthly donations campaign within our region.
. Fully voluntary

. Open only to members, groups, and service committees

. A separate bank account was established to collect the donations

. The initiative was approved through GSR consensus at the Regional Service
Conference

e The RSC provides follow-up, reporting, and has committed to decreasing
literature margins as the amount of monthly donations increases
. At the moment, we collect over €500 per month
. We reduced the margin on the Step Working Guides to zero, and we plan to
decrease the margin on another book later this year
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Facts about: Florida

Name Of RegiONal DEIEEATE ...c.uvviieiiiieee e e e e s s e e e s saes Ramon R.
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE .....uvvvieeeei ettt e e e e e e et e e e e e e e e e seaarraaeaeeeas Carlos N.
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 20

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ......ccvveeeviiiiiciiiiieie e 821

How many are in person? 752 How many are virtual? 69 How many are hybrid? 12

How many H&lI panels each week in the region:
How many are in person? 189 How many are virtual? 3 How many are hybrid? 3

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeviiiiiicciiiieeeee et 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooieieeiiiieereeeee et 0
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Human Resources Phoneline PR/PI Project
Based Workgroups Regional Service Office Website OtherBehind the walls
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSiONS? ........ceviiiuiieiiniiiieieriieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......ccccveeiiiiiiieiiiiiiiec e Yes
Comments about how that works: The regional members continue to improve over time we
learn. RCMs learn the purpose of CBDM and how to translate Area motions into proposals
that are regional ready. Most proposals are introduced during the Human Resource Panel
Guide meeting held on Saturday evenings where proposal/ motions are introduced and
members help to make the proposals regional ready.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The Florida Region Fellowship Development Group encompasses Public Relations,
Corrections, Hospitals and Institutions, and Information Technology resource
coordinators. The FD group functions individually with chairpersons and leaders of our
Areas addressing their needs and generally being a resource to them. When requested,
the resources coordinators are funded to travel to events and the Areas to assist them in
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any requested needs. Fellowship Development also chooses past/present members as
mentors to assist nearby communities in their efforts. Also, FD meets on the Saturday of
the RSC weekend and holds an Area Concerns session where all members of the region
have a voice and bring up topics of concern from their Areas. The members share their
experiences on the given topic, allowing the collective ESH to be shared.

Describe what kind of planning your region and/or its areas utilize.

The administrative body (admin) meets each month virtually to review any past or
present concerns. We hold a yearly strategic planning session to assess and take an
inventory of the administrative body's assets and liabilities.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We believe simplicity is key to communications and
understanding. Our information is cloud-based through Google Drive and emails. We
use WhatsApp to communicate with our island nations. We vote and tally our votes from
Groups use Google Forms as we will for the upcoming WSC.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Our PR resource coordinators and the local Area PR subcommittees participate in annual
professional events regularly and as requested by Areas

Please provide the URLs for the social media that your region is responsible for:

We only use a Facebook page at the regional level to communicate events and ideas;
however, it's not a public page. We do have Areas doing PSAs on TikTok and Facebook.

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 12 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, The RD/AD team held 6 live/ hybrid workshops
and 2 completely virtual workshops. We presented 8 workshops total, with an average of
20 people in attendance.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ......ccccccevvviieeieviiiee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender Neutral Language, Disruptive/ Predatory Behavior, Group Insurance, Non-Profit
501c3

Please describe the most significant challenge your region has faced since WSC 2023.
Regional Donations and trust of elected. Members wanting to micro-manage

What additional information would you like to share with other conference participants?
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We have decided to let go of the Florida Service Symposium. Given that so many Zones
are doing them, it's become a big expense for one region to take on. It was a great

experience to have been part of the planning process for the last 3. Also, I would like to
thank everyone for the opportunity to serve with you all. Ramon R, RD, Florida Region
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Facts about: FRANCE

Name of RegioNal DEIEEATE ...c..vviiiieiieee e s s rae s MARION W
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name of Alternate Delegate........cccveeeeveeeeeieiiiee e Not elected yet, will be march 6th

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e
How many areas are in the FEZIONT ......co it e e e e e s s sbr e e e e s sabeee e s snnaeeesans 9
Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? .........cceeviiriiiiiiiiieee e, 357
How many are in person? 282 How many are virtual? 75 How many are hybrid? 29
How many H&lI panels each week in the region:
How many are in person? 9 How many are virtual? 1 How many are hybrid? 0
Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccuviviicciiii i 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooriieeeiii e 6

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Literature Distribution Phoneline PR/PI Project Based
Workgroups Regional Service Office Translations Website Youth OtherHelp to Isolated
Groups, Merchandise, LGBTQIA+, Anti Predatory Behavior, workgroup Accessibility,
workgroup new headquarter,

Which of these workgroups/committees are new since WSC 2023?

Other
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvviviieieeiiiiiirreeeeee e e eerrreeee e No
Do any of your areas use CBDM to reach deCiSiONS? ........ccueeeeiiiiieeiiiiiiee e e Yes

Comments about how that works: The only area and the only committee using CBDM to reach
decisions say that the discussions are much more serene and spiritual. But the others still
are afraid of changing their way of reaching decisions.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No, We only have a "Helping isolated groups committee" wich is linking isolated
meetings, providing literature and organizing carpooling to visit these groups.
Describe what kind of planning your region and/or its areas utilize.
None
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. France is a very centralized region, lots of groups are in
Paris, The hybridation of the regional service meetings and some area's meeting helps
for decentralizing and involving trusted servants out of Paris. In the same wayj, this year,
the Parisian areas service workshop was hybrid in order to open it to more members.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

More than twenty Public Information (PI) presentations delivered to health and social
care professionals as well as training sessions for future professionals in the field of
addiction.

Public Information interventions with the Ministry of Health, MILDECA (health
governement institution), senators.

Attendance at conferences organized by Fédération Addiction and Alcoholics
Anonymous.

Several interviews given to journalists and on a YouTube channel.

Coordination with H&I and the Helpline to welcome professionals during our regional
convention.

Facilitating connections between professionals and local NA groups with trained PI
trusted servants.

Please provide the URLs for the social media that your region is responsible for:
https://www.facebook.com/share/1IA5ymE2M]JX/
https://www.instagram.com/narcotiques_anonymes_france?igsh=MW10a2p6eTJwc2NI1d
A
https://www.instagram.com/narcotiques_anonymes_france?igsh=MW10a2p6eTJwc2NI1d
A=

How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 2 online workshops, more or less 10 persons at the
ZD one for which we provide a translation channel. 20 members for the second one,
organized by us and the Belgium delegate for the French speaking area. We'll propose
and third one in March.

It's quite a challenge to obtain interested on these issues in our region.

Which method does your community use to reach a conscience on the CAR?

Delegate decisions to the RD/AD

Does your region discuss the parts of the CAR not related to motions? Yes, There is a great Interest
in the issue discussion topics with simultaneous motions on the topics at the regional
level.
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Does your region engage in gathering a conscience for CAT material? ......ccccccevvviieeieviiiee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Creation of both LGBTQIA+ Committee and Anti Predatory behavior committee
And Hybridity of Regional meeting, Safety in online meetings.

Please describe the most significant challenge your region has faced since WSC 2023.
We've had heavy issues on Predatory behaviors; We first created a sub-committee for
addressing predatory behavior in NA in march 22, which became a committee in march
25. The mains issues centered on how to deal with the victims reports, how to protect
them. And the question of whether it's appropriate to breach the anonymity of members
alleged to have engaged in predatory behavior, in order to ensure the safety of all
members at meetings.

What additional information would you like to share with other conference participants?
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Facts about: Freestate Region

Name of REGIONAl DEIEGALE ....cccveeeciieeiee et e e e s e e s Randy Kirzner
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 3
Did you attend the 2023 WSC? No Interim 2025 WSC? Yes

Name Of AltErNate DeIEZAtE ....cccuviiereeceree ettt ebe e e b e ereeeeans Michelle Huzar
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 11

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 550
How many are in person? 525 How many are virtual? 25 How many are hybrid? 40

How many H&lI panels each week in the region:
How many are in person? 50 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? yes How many? 12
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Literature Distribution Phoneline PR/PI Regional Service
Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooviiiiiiiiiiiiiiniiieee e No
Do any of your areas use CBDM to reach deCiSIONS? .......cccveeiiiiiiiiiiiiiiie i No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
We utilize regional service members to coordinate learning days, PR events, billboards
and other service activities outside recovery meetings. Sometimes we will strike ad hocs
to research the feasibility of changing policies and or scheduling matters.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. POS at convention we use Square now.

YAP- Phoneline to identify meeting searched via texting zip code.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Billboards, Information tables at public health events and conferences.
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Please provide the URLs for the social media that your region is responsible for:
FSRSC.ORG

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 4 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Used multimedia, Powerpoints, and roughly 15
attendees

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, PowerPoint and
discussion

Does your region engage in gathering a conscience for CAT material? .Yes, Individual group tally of
CAT motions.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Literature (gender Neutral Language Discussion)

Please describe the most significant challenge your region has faced since WSC 2023.
Participation in Service

What additional information would you like to share with other conference participants?
Our ability with our Phone line app (YAP) to Text closest meeting location by the caller
entering a zip code when prompted. This increases our efficiency of getting the right
information to those who need it in a timely matter as most calls used to be for meeting
locations. Now it is automated.
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Facts about: Frontera Costa*

Name Of RegIONAl DEIEGATE ...c..uviieieiiiie e s e e e s e e s sabreeeeas Roberto E.
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? No

Name Of AlLErNate DEIEZATE .......vvee ettt e e e e e et ae e e e e tbe e e e eeareeeeeaaaeeeeenraeeeas Zuri C.
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 394

How many are in person? 391 How many are virtual? 3 How many are hybrid? 7

How many H&lI panels each week in the region:
How many are in person? 25 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature distribution Phoneline PR/IP

Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........coovviiiiiiiiiiiieiniiieee et No
Do any of your areas use CBDM to reach deCiSIONS? .......cccveeiiiiiiieiiiniiiee e No

Comments about how that works: We believe it is a very spiritual way of making decisions, but
our region feels very comfortable making decisions in a parliamentary style because that is
how we have always done it.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Our outreach subcommittee has organized caravans to the most remote groups in
our region and invites the entire fellowship in the region. It has also fostered much
unity among the various newly formed groups. It has held camps with several meetings
on different topics. It conducts workshops on various topics before the regional
meetings.

Describe what kind of planning your region and/or its areas utilize.
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Sometimes the servers present proposals and ask for brainstorming input. Other times
the servers already have a plan and request approval to implement it.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We believe the virtual H&I panel we created helped the
inmates who were receiving the service. This service is currently paused.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

For approximately 15 years we have received pre-released individuals from the state
penitentiary, and they request an attendance stamp, which all our groups throughout the
region possess. The Casa del Migrante also sends people to the groups, through this
stamp; this is in Tijuana, BC. The Secretariat of Integral Family Development has been
sending family members with addiction problems for a long time. We have a good
relationship with these institutions.

Please provide the URLs for the social media that your region is responsible for:
fronteracostana@.com
f/narcoticosanonimosrosarito.

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 1 How many were virtual events? 1

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 6 workshops

average attendance: 20 members.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, Delegates and RCMs
provide information on the most important aspects of the IAC and are available to
provide more detailed information.

Does your region engage in gathering a conscience for CAT material? ...... Yes, The delegates and the
RCMs provide the information.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Troublesome and predatory members.

Please describe the most significant challenge your region has faced since WSC 2023.
The biggest challenge was achieving the creation and approval of our region's internal
procedures guide

What additional information would you like to share with other conference participants?
We want to express our gratitude for the support received from the entire community
and we are highly motivated to continue growing and sharing with you.
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Facts about: German Speaking Region

Name Of REGIONAI DEIEGALE ....ccvuiiiiiieciee ettt e e e saae e e e e sbae e sbaee e Matthias V
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AlLErNate DEIEZATE ......ueiieeceeie ettt eete e e e e etre e e e e bae e e e earaeeeeenaeeeeennaeeas Giulia R
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ..ot No Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 8

Are any of these areas composed entirely of virtual groups? Yes How many? 1

How many meetings take place each week in the region? .........cceeee oo 450
How many are in person? 426 How many are virtual? 24 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 23 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-face?......ccoovveeeiiiiiiiciriieeeee et 3
Are any of these meetings hybrid? yes How many? 3

How many times a year does your RSC meet Virtually? .......oooririeeiei e 3

What committees or workgroups do you have at your RSC?
FD/Outreach H&I Literature Distribution Phoneline PR/PI Project Based Workgroups
Regional Service Office Translations Website OtherSocial Media / Online Redaktion
(Your NAI) - WCNA Workgroup

Which of these workgroups/committees are new since WSC 2023?

Other
Does your RSC meeting use CBDM to reach deciSions? .........ceociciieeiiiiiiee e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......coccveiiiiiiiiiiiiiiiiee et Yes

Comments about how that works: Difficult for important decisions

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Since 2024 we have a FD committee to develop and support areas and groups.
Organizing workshops

Describe what kind of planning your region and/or its areas utilize.
Coordinate the the workshops in the region

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Holding information workshops like CAR and CAT
online

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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Listed at the National Contact and Information Center for self-help in Germany
Please provide the URLs for the social media that your region is responsible for:

Instagram: na_deutschland
How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, low

Which method does your community use to reach a conscience on the CAR?
Other tally - Discussion and vote by individual members at regional
workshop/assembly and Delegate decisions to the RD/AD

Does your region discuss the parts of the CAR not related to motions? Yes, RSC

Does your region engage in gathering a conscience for CAT material? ......ccccccoevvvvveeeeiiveeeeennee. Yes, RSC

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

Please describe the most significant challenge your region has faced since WSC 2023.
All announcements regarding the decision on where the next World Convention will
take place, as Germany was a possible destination

What additional information would you like to share with other conference participants?
"The train has left the station"
Thats what a friend who closely observed the decision to choose Dublin said to me
What had happened?
After Washington had incurred a loss of arund one million, our decision makers were
schocked and completely disillusioned
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Facts about: Greater lllinois

Name Of REZIONAI DEIEGATE ..ccuuvveii e e e s e e e s s aaae e e s ssreeeas Paige P
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NAME Of AILEINATE DEIBEATE ....uvvieiiei i ettt e e e e e e e e e bar e e e e e e eeeseaarbeaeeeeeeesesnsrsseeeeeesennnns
Have you attended an in-person WSC before? HOW Many? .......ccceieeiieiirieieeeeeeeiiinreeeeeeeeseennveeeeeeens
Did you attend the virtual 2023 or interim 2025 WSC? .....oooooiiieeiee ettt seeaaraeeee e

HOW mMany areas are in the FEEIONT ... e e e s e et r e e e e e e e e e sennatraneeeeens 8
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .......cueeeeeieiiiciciiieieee e, 219

How many are in person? 214 How many are virtual? 5 How many are hybrid? 4

How many H&I panels each week in the region:
How many are in person? 20 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?.....cccocuiiiiiiiiiiiiniiiie e 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .........oooiiiiiiiiiiiieciee et 2

What committees or workgroups do you have at your RSC?

Conventions/Events H&I Phoneline Project Based Workgroups Website
Which of these workgroups/committees are new since WSC 2023?

Project Based Workgroups

Does your RSC meeting use CBDM 10 reach deCiSioNS? .......coccccvieeeeeeeeiiciiiirreee e e e e nneeeees Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieecieee et Yes
Comments about how that works: We generally use a quorum, and whatever seems to have
majority support we work through and if it has less than we typically table discussions or
explore further before making decisions. It's still very new and very unfamiliar to most so
we use a mix of decision making,.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
We have trusted servants who give reports and are responsible for responsibilities.
Sometimes we create Adhoc or project based committees.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have been using discord more and more to
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communicate and organize. Some areas are incorporating electron payments and social
media use. Optimizing websites.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Flyers, Going into to institutions, events, some media work,
Please provide the URLs for the social media that your region is responsible for:
Our region does not have one but areas do
Illinoisna.org
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have around 6 that have been done with 8-20
attendees

Which method does your community use to reach a conscience on the CAR?
Other tally - I created a Google form for areas, individuals, groups to give me directly
their conscience, and I used the summary graph to make decisions on what the
conscience of the overall region body is.

Does your region discuss the parts of the CAR not related to motions? Yes, I worked to facilitate
questions and summarize the material while visiting areas

Does your region engage in gathering a conscience for CAT material? ................. Yes, I shared the Cat
information, but I am not sure I will have time to visit all areas together. Conscience on
that so it's really more of a maybe, I am focused mainly on the CAR

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Fellowship Development
MAT/DRT
DISRUPTIVE behavior
WCNA

Please describe the most significant challenge your region has faced since WSC 2023.
Funds

Lack of service involvement
What additional information would you like to share with other conference participants?
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Facts about: Greater New York Region

Name of ReGIONAl DEIEGALE ....cccuvieeiieeciie e Maurice Steiker
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE .....uvvvieeeei ettt e e e e e e et e e e e e e e e e seaarraaeaeeeas Don Hess
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 12

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 543

How many are in person? 324 How many are virtual? 219 How many are hybrid? 19

How many H&lI panels each week in the region:
How many are in person? 75 How many are virtual? 15 How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 0
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 6

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Literature Distribution Phoneline PR/PI Regional Service
Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooviiiiiiiiiiiiiiniiieee e No
Do any of your areas use CBDM to reach deCiSIONS? .......cccveeiiiiiiiiiiiiiiie i No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Yes, we have had workshops on getting involved in service in NA and attracting new
members.

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. we have virtual regional business meetings. workshops
and we have held speaker jams and marathons virtually. we utilize different formats on
line like ask it bask it

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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we had a professional learning day in NY during our NY regional convention we held a
PR event in Times Square. we participate in NEZF PR events. Presentations at prisons
and institutions in our Region
Please provide the URLs for the social media that your region is responsible for:
n/a
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 4 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have had one Regional workshop in person
and virtually and also have help 4 workshops in different areas all very well attended.
with handouts and speakers we also presented a mock presentation for groups.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, yes it is part of the
presentations and is stressed at area and region to discuss all of the CAR

Does your region engage in gathering a conscience for CAT material? ......cccccceiivevciiiieeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
the 2 issue discussion topics

Please describe the most significant challenge your region has faced since WSC 2023.
attracting younger members to be involved in all areas of service . finding new and
affordable meeting spaces. many spaces have closed down.

What additional information would you like to share with other conference participants?
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Facts about: Greater Philadelphia Region

Name of REGIONAl DEIEEALE ....cccuviieiieeeiie e e e sree e Clarence Artwell
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 3
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate ..ot Teddy Dawson
Have you attended an in-person WSC before? HOw many? .......cccccovviiieiiniiieeenniieee s Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeiiiiiieeeciieee e eerree e Yes Yes

HOow mMany areas are in the FEGIONT ......oui ittt e e s st e e s s abe e e e ssabseeessnbaeeesnns 15

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeeeeeiiie e, 413
How many are in person? 358 How many are virtual? 55 How many are hybrid? 12

How many H&lI panels each week in the region:
How many are in person? 60 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Human Resources Literature Distribution
Literature Review Phoneline PR/PI Project Based Workgroups Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSiONS? ........ceviiiuiieiiniiiieieriieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......ccccveeiiiiiiieiiiiiiiec e Yes
Comments about how that works: Once we had workshops to get members familiar with
CBDM,, it was implemented and it has made our meetings (Areas,Region) run smoothly and
in less time than when using Roberts Rules of Order.
It should be noted that we have been using CBDM for at least 7years.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No, Unfortunately, our Outreach committee recently been suspended due to the Chair
moving.

Describe what kind of planning your region and/or its areas utilize.
We ask members whhat dierection that thye

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Business cards with QR code & phone numbers are
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affordable method to connect us to up to date and accurate online meeting information.
Utilizing the BMLT for meeting storage that can connect to BREAD for TriFold meeting
lists and YAP for phone to speak to volunteers or texting to have system return 5
meetings in your area code.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
OR Business card handouts with our NA helpline number, H&I information and nearest
meeting.

Please provide the URLs for the social media that your region is responsible for:
N/A

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 3 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have held a Zoom CAR Informational
Workshop every Wednesday from 7p -9pm.

Which will continue until March 25,2026.

We started the workshop in December 2025. We average about 30-40 members in
attendance.

We have held 1 in person Regional workshop as well as 5 in person area workshops.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, We hold discussions on
the IDTs. Members feelings and viewpoints are mixed on both topics.

Does your region engage in gathering a conscience for CAT material? ......... Yes, We explain what the
CAT is and how the project plans are formulated. WE give details when questions are
asked and explain that some of the motions in the CAT are from previous CAR motions
and survey questions.

We also point out the Budget for members to review.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The IDTs DRT/MAT. Gender Neutral and Inclusive Language.

Please describe the most significant challenge your region has faced since WSC 2023.
Keeping getting and keeping younger members.

What additional information would you like to share with other conference participants?
We have found that having what we call "State of the Region" presentations, allows our
members to put a "face" to those that are in service on the Regional level. The members
that hold positions on the Regional level are part of a panel where we give information
and answer questions that members have that pertain to region.
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Facts about: Greater Sao Paulo Region

Name of RegioNal DEIEEATE ..ccuuviiiiiiiiee et e e s Cesar Chavez
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of AILErNAtE DEIEZATE ......vvveeiiei ittt e e e e e e searreeeeeeeeeeenanes Marcus Carossa
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 22

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 924
How many are in person? 912 How many are virtual? 12 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 49 How many are virtual? 3 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Phoneline PR/PI
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach deCiSioNS? .......ccccvvieieeieeiiciciireeeeee e e eerreeeee e No
Do any of your areas use CBDM t0o reach deCiSiONS? .......cccuueeiiiiiiiiiiiiiiieiciiee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We have no regional committee working as a regular service structure -
subcommittee of outreach (Publicity/Communications). Geographic.

Describe what kind of planning your region and/or its areas utilize.
Area planning tool, new service system, guide for local services, public relations manual
and other periodicals.
Through a project developed in 2009 for 10 years, renewed for another 10 years with a
budget proposal and divided into 3 phases of execution without a deadline, based on the
achievement of goals ranging from the inventory of groups to the geographical
boundaries of the ASCs and infrastructure of the region.
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Regido Grande Sao Paulo successfully implemented the
Journey Continues Podcast, using streaming platforms to expand the scope of our
message and strengthen unity. This initiative has transformed itself into a powerful tool
for public information and support for members, allowing the message of recovery to be
available 24 hours a day in diverse formats. 90.2 mil views and 6,.3 mil hours of
publication. Our audience covers listeners in 5 countries.

Audio Platforms (Spotify/Deezer) we reach addicts in 21 countries.

Furthermore, we have an accessibility initiative with the Santo Amaro group in conjunction
with the FD committee of FZB/ABNA where we hold virtual and hybrid meetings with
emphasis on people with additional auditory needs (deaf addicts) - Current phase -
Virtual and hybrid meetings so that deaf addicts in Brazil, still in small numbers, can
share together the NA way. People from other countries of Latin America, United States,
Canada, Europe and Asia also participate when we offer the service of language
interpreters.

O Grupo Santo Amaro successfully held hybrid and virtual meetings - now with a new
face-to-face space being inaugurated in March, which has accessibility, and the focus
will be hybrid meetings - either local or public, close to the metro and close to the
specialized professional contracted to interpret books. The group also holds hybrid
service meetings, held also with interpreters of Libras for those who need interaction,
"isolated" addicts also participate as women with children and addicts with mobility
reduced by diverse causes such as AVC and accidents. It is a recurrent, growing and
moving service for the approval and development of the recovery program of NA and
the culture of the deaf community.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Regido Grande Sao Paulo adopts a multifaceted strategy of Public Relations, which
combines traditional methods of dissemination with an active presence in events of
great cultural and scientific relevance. Our actions are divided into four main pillars:
1.Presence at Mass Cultural Events:

Unlike conventional approaches, we leverage local culture to increase NA's visibility.,
using this platform of visibility to carry the message of NA.

2. fairs and events:

Aligned with the principle that "any addict can stop using", we establish cooperation
and set up informative stands in human rights and inclusion events, such as the
Diversity Fair and Black Consciousness Day commemorations.

3. Collaboration with the Scientific and Academic Community:

We seek to strengthen our institutional credibility through participation in forums, such
as the Latin American Symposium on Drug Policies. In these spaces, we maintain our
stand to inform authorities, doctors and legislators about the effectiveness of the
Narcéticos Andnimos program as a free and complementary community resource.
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4. Grassroots and Community Efforts:
We maintain consistency in fundamental public information activities. (PI), including
the fixing of posters in units of health and public transport, pamphlets in strategic
locations and the realization of Panels and the Community to present NA.
Please provide the URLs for the social media that your region is responsible for:
youtube: https://www.youtube.com/@PodcastAJornadaContinua
Spotfy: https://open.spotify.com/show/7nlTobQdS7Q680ynybiNK8
Deezer:
https://www.deezer.com/br/show/1001679581?host=2726794182&utm_campaign=whatsap
p-message&utm_source=user_sharing&utm_content=talk
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, initial online event for presentation of motions -
online

3 in-person events at strategic points of geography for full debate, questions, formulation of
possible amendments with final vote and regional meeting on the last weekend of
March/26

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per area

Does your region discuss the parts of the CAR not related to motions? Yes, general presentation
and meeting in person related to topics not related to motion - theme and increase of
literature and realization of workshops (we choose not to do DRT/MAT due to the great
distance between our reality of reduction of damage and abuse

Does your region engage in gathering a conscience for CAT material? ....... Yes, let's hold a session to
present the motions and budget to have a general idea of the position of the Region, but
not a formal vote and more an orientation of conscience

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Disruptive and predatory behavior, gender-neutral language and CAR movements
Please describe the most significant challenge your region has faced since WSC 2023.
Lack of continuity and cohesion of services without significant breaks due to discord
between members or lack of information and regional service structure, quality and
efficiency of communication in general.
What additional information would you like to share with other conference participants?
Our regional H&lI is in constant contact and in unidade with the structures of other
regions and Spanish-speaking Latin America, exchanging experiences and promoting
events in a unit for mutual development, training and study so that they can
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adapt/implement some consolidated projects/services that we have here, in their
geographical areas - with good communication and coordination with LAZF (some
countries involved: Mexico, Costa Rica, Dominican Republic, Peru, Colombia,
Venezuela, Nicaragua)
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Facts about: Greece

Name Of REZIONAI DEIEGATE ..ccuuvveii e e e s e e e s s aaae e e s ssreeeas Marina
Have you attended an in-person WSC before? HOwW many? .......cccoccvieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ....uvvieeeee ettt e e e e e e et rrr e e e e e e e e e s aarreeeeeeeeenennnrrens Nikos
Have you attended an in-person WSC before? HOW mMany? .........cccovviiiiiiniiieeeeniiiee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ..ot e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e e ennraaeeeeaeas 4

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeeeeeiie e 137
How many are in person? 123 How many are virtual? 14 How many are hybrid? 0

How many H&I panels each week in the region:
How many are in person? 1 How many are virtual? 1 How many are hybrid? 1

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 1
Are any of these meetings hybrid? yes How many? 1
How many times a year does your RSC meet Virtually? .......oooririeeiei e 2

What committees or workgroups do you have at your RSC?

Conventions/Events Project Based Workgroups Translations Website
Which of these workgroups/committees are new since WSC 20237

Project Based Workgroups

Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooiiuiiiiiniiiieeeniieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes
Comments about how that works: CBDM is used in our regional service committee to reach
decisions through discussion and group conscience. Topics are discussed in rounds until
clarity and agreement are reached. When consensus is not achieved, the topic is usually
postponed and brought back to the next meeting to allow further reflection and discussion.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Yes. Fellowship development efforts are carried out primarily through
Development of Fellowship committees at the area level. These committees organize
workshops, learning days, and visits to groups to share experience, provide support, and
encourage participation in service.An ongoing project plan also focuses on the
development of fellowship in Albania, where NA does not currently exist. This effort is
carried out through the cooperation of Area Development of Fellowship committees.
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Additionally, new groups are supported by providing free literature and keytags to help
them stabilize and grow in their early stages..

Describe what kind of planning your region and/or its areas utilize.

Our region and its areas utilize project-based planning and committee planning to
address specific needs and priorities.When needs are identified, relevant committees
develop project plans and coordinate activities. An example of this approach is the
current project plan for the development of fellowship in Albania, which is carried out
through cooperation between Area Development of Fellowship committees.Areas also
plan their activities through their service committees based on local needs and available
resources.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Our region has successfully utilized technology to
improve communication, participation, and training. Online meetings and digital
communication platforms have made it easier for trusted servants from different areas to
participate in service discussions and planning. CAR workshops and other service
workshops have also been conducted online, allowing representatives and members
from different areas to participate more easily.Additionally, electronic sharing of reports
and service materials has improved coordination between committees and areas.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Public relations efforts in our region include a wide range of activities aimed at
increasing awareness of NA as a recovery resource.

Presentations are conducted at universities, multidisciplinary psychological support
centers, and to psychiatrists and other addiction professionals. We also provide
presentations to local government authorities, as many of our meetings are hosted in
municipal facilities, maintaining cooperative relationships at the local level.Our region
participates in radio interviews and produces radio and television public service
announcements. We also take part in roundtable discussions at conferences alongside
other fellowships such as Al-Anon.

Additional outreach efforts include:

Distribution of NA information cards in pharmacies in cooperation with our phone line
Posters displayed on buses

Billboards placed at metro stations

We are planning to approach the Ministry of Justice with the goal of increasing
recognition of NA as a program in Greece. Currently, we already maintain cooperation
with several correctional facilities across the country.

At the professional level, our region participates once per year in a national addiction-
focused event (PPA), where various recovery and treatment organizations exhibit. NA

maintains its own informational booth at this event.
Please provide the URLs for the social media that your region is responsible for:
Website: https://www.na-greece.gr

Some questions have been truncated to save space 2



See the 2026 Conference Report for regional report summaries
Greece WSC 2026 Regional Reports

How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Yes. Our region hosted two online CAR
workshops.The areas were divided into two groups, with two areas participating in each
workshop.Out of 61 groups in the region, 16 groups were represented in these
workshops.These workshops provided an opportunity for discussion, questions, and
sharing information about the CAR.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, Yes. In addition to
motions, our region discusses the Issue Discussion Topics included in the CAR. These
topics are discussed during CAR workshops to encourage sharing, understanding, and
fellowship discussion.

Does your region engage in gathering a conscience for CAT material? ......cccccceiiivieiiiieieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Several subjects generated significant interest and discussion in our region during the
past conference cycle.
One of the primary topics was communication and the flow of information between the
regional service committee, area representatives, and groups. There has been ongoing
discussion about improving communication, ensuring that groups are well informed
about regional and world service matters, and encouraging greater participation and
feedback from groups.Another subject that generated considerable discussion was the
translation of NA literature. Our translation committee has completed substantial work,
but the approval process for translated materials requires time, and this has been an
important topic within the region.The role, responsibility, and accountability of trusted
servants was also widely discussed, particularly the importance of consistent service and
reliability in trusted servant positions.

Please describe the most significant challenge your region has faced since WSC 2023.
The most significant challenge our region has faced has been a shortage of trusted
servants at the regional level. While many members are actively serving within areas, it
has been difficult to sustain some regional committees due to limited available
members. In some cases, committees have become inactive as a result.This challenge has
reinforced the importance of developing new trusted servants and encouraging
participation in regional service.

What additional information would you like to share with other conference participants?
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Although the region has faced challenges at the regional level, area-level service remains
active and productive. Development of Fellowship, Public Relations, and Hospitals and
Institutions committees at the area level continue to carry out consistent service and
outreach activities.These efforts include cooperation with professionals and institutions,
public information activities, and ongoing work to support the growth of NA and carry
the message.
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GUATEMALA WSC 2026 Regional Reports

Facts about: GUATEMALA

Name Of REZIONAI DEIEGATE ..ccuueiiiiiiiie et e e s sbr e e e s saaeeeesssbaeee s MAXF
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NAME Of AILEINATE DEIBEATE ....uvvieiiei i ettt e e e e e e e e e bar e e e e e e eeeseaarbeaeeeeeeesesnsrsseeeeeesennnns

Have you attended an in-person WSC before? HOW Many? .......ccceieeiieiirieieeeeeeeiiinreeeeeeeeseennveeeeeeens
Did you attend the virtual 2023 or interim 2025 WSC? .....oooooiiieeiee ettt seeaaraeeee e

HOW mMany areas are in the FEEIONT ... e e e s e et r e e e e e e e e e sennatraneeeeens 1
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .......cveeeevieiiieiiiieieee e, 101

How many are in person? 87 How many are virtual? 14 How many are hybrid? 0

How many H&I panels each week in the region:
How many are in person? 6 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?.......cccvviiviiiiiiiriiiie it 26
Are any of these meetings hybrid? yes How many? 26
How many times a year does your RSC meet Virtually? .........oooiiiiiiiiiiiieciee et 0

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Literature distribution Phoneline Regional Service Office

Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvveeieeieeiiciiiiieeeeee e ee e e errreeee e No
Do any of your areas use CBDM t0o reach deCiSIONS? .......ccuuieiiiiiiiiiiiiiiee ettt No

Comments about how that works: We have not yet adopted this method of decision-making; in
our voting we continue to use the simple majority system of 50% + 1

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

Planning of Activities by annual period, for each service body (subcommittees, each
member of the EC and each Group through their GSRs we present an annual action plan
with activities and budgets)

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Following the 2023 WSC, the digitization project was
launched, utilizing the Google platform to create forms and surveys. Each service agency
completes its monthly reports online. Additionally, basic equipment was acquired to
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facilitate hybrid meetings, and the WhatsApp platform is used for a Regional Chat in
which most groups participate, along with their GSRs, Subcommittees, and EC.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
We don't have a PR coordinator
Please provide the URLs for the social media that your region is responsible for:
www.naguate.org
Facebook: Narcotics Anonymous Guatemala
Instagram: naguate
X: na_guate
Whatsapp: NA Region Guatemala (Community)
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Workshops have been held on 3 occasions, 1 in
person and 2 virtual, and only 1 GSR attended virtually

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ...... Yes, The CAT is sent to all
GSRs so they can present it to their groups and send their comments, concerns, and
questions about the shared material.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The 4 Discussion Topics, especially
Reimagining and revitalizing service committees
Problematic and predatory behaviors

Please describe the most significant challenge your region has faced since WSC 2023.
To achieve regional unity, there are still many groups that are very apathetic, especially
their leaders, which affects us in terms of staffing to fill the positions in the service
subcommittees.

What additional information would you like to share with other conference participants?
We are a Growing Region. After the 2023 WSC, we managed to update all our legal
information. We now have legal status as the Narcotics Anonymous Association of
Guatemala. We are up to date with the Tax Administration Superintendency, which
facilitated the import of merchandise purchased from WSO. Bank accounts with dual
signatures were opened to better control money management. A small space was rented
for RSO to operate and store the Region's merchandise and furniture. A special worker
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was hired to support us with accounting. Computer and multimedia equipment was
acquired to hold virtual and hybrid meetings (1 laptop, 1 projector, 1 hands-free
microphone, and 1 small webcam). Growth: Although our region has decreased in
membership, after the 2023 WSC, two new groups have been opened. We are a fairly
small region, with many financial limitations, but we are making the necessary efforts to
function properly and continue supporting the groups in fulfilling their primary
purpose. We have 15 in-person groups and 3 virtual groups, of which 11 in-person and 1
virtual groups participate in the RSC. In the RSC, we have vacancies in the sub-
coordinations of Public Relations, Magazine, Fellowship Development, and Ad Hoc
Committee. In the EC, we have vacancies in the positions of Secretary, Sub-coordinator,
and Alternate Regional Delegate. In July 2026, we will hold our next ASR, where we will
elect our trusted servants, entrusting this assembly to our PS and asking that the service
positions be filled. We are in discussions with the LAZF to support the integration of the
Honduras and El Salvador Regions so that they can be integrated and restructured. We
will have a space during our 11th Regional Convention to hold a learning day and begin
discussions on integrating all the Central American Regions. On behalf of my Region, I
want to thank NAWS, WSO, WB, LAZF, and all the NA Fellows from around the world
who are here, who have supported and visited us. Even though we are a small region
with many limitations, we are part of this great fellowship that is changing lives and
making miracles continue to happen. Thank you, thank you very much.
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Hawai'i Region WSC 2026 Regional Reports

Facts about: Hawai'i Region

Name of RegIONal DEIEGATE ......uvieii et e e e s sbae e e s araeeesnaes Donnie M
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMe Of AILEINATE DEIEEATE ... uvveeeeei e ettt e e e e e e e etbrr e e e e e e e eeseaasreaeeeeeeesnnnnes Wade U
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 7

Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? .........cceeee oo 134

How many are in person? 99 How many are virtual? 35 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 0 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 4
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach PR/PI Website
Which of these workgroups/committees are new since WSC 2023?

FD/Outreach
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooviiiiiiiiiiiiiiniiieee et No
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes

Comments about how that works: Several of the ASC's use CBDM for their decisions. The
process was challenging to learn for some long time members, but it works well.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The FD Committee is a relatively new position. It's main responsibilities are to
reach out to professionals in the community and ensure they're aware of our existence,
and coordinate/oversee our annual Learning Days event. These two roles were
previously assigned to the RD Team, but they were reassigned in 20242-2025 when FD
was approved by the fellowship. Additionally at least two of the ASC's hold their own
Learning Days events for on-island members, and one has engaged in their own PR
presentations to the local professional community.

Describe what kind of planning your region and/or its areas utilize.
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Currently, I am unaware of any ASC's using an official Strategic Planning process.
Planning efforts are localized and specific to needs as required. Several of the ASC's
have communicated to each other and shared challenges/solutions directly with one
another, in addition to challenges/solutions being addressed at RSC meetings. RSC
meetings are planned/coordinated by the Chair/Admin, utilizing a standard agenda from
the P&G. Regional Convention and Area Gatherings utilize standard planning process
as outlined in the specific P&G for those events, or input from previous
participants/admin. On the whole, Strategic Planning is a newer concept that hasn't been
implemented into the service structure yet. As a member of the APF Zonal, we are aware
of its benefit to the APF, as well as to the WSC. Strategic Planning will be discussed at
our next RSC meeting and in our Delegate Collab meetings to bring awareness to our
members.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Our quarterly HRSC BOD/Admin meetings were
historically F2F the Friday night immediately preceding the RSC meeting on
Saturday/Sunday. This has been changed to an all virtual meeting, and the P&G has
been changed to reflect this. Our ASC's have had significant change in the adoption of
virtual meetings, and last year a new, all virtual ASC and meetings.

As the RD Team, we wanted to increase participation in our efforts to inform our local
members of the work we do on their behalf. Last year we started a monthly Delegate
Collab meeting, to give interested members a virtual platform to meet with the delegate
team, ask questions, provide updates, workshops, CAR presentations, etc.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Each Area (island) has their own local government, and various local offices for state
government. As most of these organizations are geographically isolated from one
another, they have their own local administrators, and community organizations, i.e.
Salvation Army, treatment facilities, etc. Each island supports the various local events
catering to mental health/substance abuse/community awareness for both providers and
clients/patients. At least one of the islands holds their own PR Event for professionals,
and the RSC FD Coordinator facilitates an annual PR event on one island. In the recent
past this has been planned around the island hosting the annual Regional Convention of
NA. The past few years however have not seen this happen. Several islands have a booth
or table at the annual State Fair, which actually travels to all of the islands during the
summer months, and this allows the local PR/PI committee to participate in this outreach
effort. Most of the ASC's have local members distribute meeting schedules to hospitals,
judiciary/parole, mental health and treatment facilities, to ensure our presence is known
to those searching for us. Several islands have created PSA's for the local radio stations
to broadcast, and our RSC created bus placards to display on the local public
transportation. As we are a unique community in that we are an island state, as well as
one of the few remaining that still have one state-wide area code, we created a phone

Some questions have been truncated to save space 2



See the 2026 Conference Report for regional report summaries
Hawai'i Region WSC 2026 Regional Reports

line for the state to allow PR a single point of contact state-wide for professionals to
reach them. The initial idea was to have this number as a one-stop point for addicts
seeking recovery state-wide to reach a recovering addict, but the outcome changed. This
effort was recently readdressed and a workgroup has initiated the process once again to
make one, state-wide number available to addicts, visitors, or others seeking a meeting.

Please provide the URLs for the social media that your region is responsible for:
https://na-hawaii.org

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 5 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We've been hosting our monthly Delegate Collab
meetings and workshopped the CAR info for interested members. Additionally, we
were requested to plan F2F workshops for each of the islands, and were just approved
the additional budget for this. We will be holding workshops over the next month in
preparation for the initial Straw Poll in April.

Which method does your community use to reach a conscience on the CAR?

Discussion and vote by individual members at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ..Yes, We will workshop these
items just like the CAR and allow members to have a voice if they desire.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
1. Creation of the new FD Coordinator position
2. Policy and Guidelines review
3. NA unity, understanding/application of principles before personalities.
4. RSC budget and expenses, versus income/contributions
5. Our Zonal Forum and our participation at that body
6. Local Bank of Hawai'i bank account serving the APF Zonal Forum

Please describe the most significant challenge your region has faced since WSC 2023.
There really wasn't one specific challenge, but several smaller ones that it appress many
communities face. The following are some of those struggles: Unity within the
fellowship - understanding and application of our principles like "group autonomy",
versus boards and committees and their accountability to those they serve, and
transparency from said committees/subcommittees. Remembering our primary purpose:
to carry the message of recovery to the still suffering addict. Trouble getting and
retaining members to be of service at group, area, and subcommittee levels. Follow
through with some committees. Disagreeing without being disagreeable. It appears
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these may be part of the same issue: personal recovery, personal responsibility,
understanding and application of our Steps, Traditions and Concepts.

What additional information would you like to share with other conference participants?
It has been a pleasure to serve the Hawai'i NA fellowship these past 5-1/2 years. I look
forward to seeing everyone at the WSC. Mahalo for allowing us to be part of the
process...
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HOW Brazil WSC 2026 Regional Reports

Facts about: HOW Brazil

Name Of RegIONal DEIEGATE ..ccuuviieiiiiiee et e s s e e e s sareeeeeas Marcelo G
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 4
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMe Of AILEINATE DEIEZATE .....uvvvieeeee et e e e e e e e e re e e e e e e eensrraeeeeeeeeas Renato C
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 15

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 399

How many are in person? 397 How many are virtual? 2 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 18 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 3
How many times a year does your RSC meet Virtually? .......oooririeeiei e 3
What committees or workgroups do you have at your RSC?
Convention/Events FD/Outreach H&I Literature distribution Phoneline PR/PI Project

Based Workgroups Regional Service Office Translations
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccovviiiieiiniiiieeeniieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works: During our plenary sessions, the coordinator always
determines whether there is a consensus regarding the making of a decision; in the absence
of a consensus, we proceed in accordance with the manual, conducting a vote requiring
either a simple majority or an absolute majority.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Visit in person as areas, realizing um inventory and identifying as existing
difficulties and activities realized.

Describe what kind of planning your region and/or its areas utilize.
Regional calendar planning, financial planning for the presentation and deliberation of
the areas on the proposed budget and regional restructuring plan.
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We don't have.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
1.Production of Institutional Materials aimed at guiding members:

. GLS Glossary - Attractive material explaining NA acronyms to facilitate
understanding of the structure of the service and attract new members of the service.
Motions.

. Book of Good Practices - Documentation of activities of RP with practical
orientations for execution of services.

. Manual of Visual Identity - Disclosure and application of directives
Objective: strengthen NA identity clarity and standardize communication publica.
2. Communication and Digital Presence
* Social Media Advertising — Regional promotion focused on cities with existing
members but where we currently lack groups.

* Group Updates — Ongoing communication with ASCs for site validation and
maintenance.
Objective: Increase visibility, facilitate access to meetings and improving a recent
experience.
3. Physical Outreach Activities
* Poster Drives — A designated day for putting up posters; an annual activity designed
to strengthen unity and increase local visibility.
* "Lixo CAR" Project
* Restroom Stickers
Objective: to reach the addict who still suffers in public and community spaces.
4. Institutional Partnerships and Strategic Coordination
* FPF - Paulista Football Federation, ARTESP - Regulatory Agency for Public
Transportation Services of the State of Sao Paulo
* Meetings with DRS (Regional Departments of Health) - State contact to facilitate
meetings and expand cooperation with organizations publicos.

Please provide the URLs for the social media that your region is responsible for:

We don't have
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 4 workshops, with a media of 21 participants. The
importance of working together was strongly reinforced.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group
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Does your region discuss the parts of the CAR not related to motions? Yes, The CAR is presented,
and all questions that arise are answered to ensure that everyone achieves a full
understanding of the subject.

Does your region engage in gathering a conscience for CAT material? .......ccccceeviiieeecciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The central theme of the major debate was the restructuring and sustainability of the
region, evolving from a financial crisis to a profound structural change:
* Division and Creation of a New Region: The most intense debate around the exit of 6
areas for the formation of a new region. This involved complex discussions about the
proportional division of the cash and the service charges that are occupied by servers
that will be in the new geographical area. materials Later, the interest migrated to the
management of large projects, such as the National Service Conference (CNS) 2027
where it was approved the purchase of a subscription for each regional server and the
migration of bank accounts for institutions with better rates (Sicoob). Acronyms in
written texts, aimed at facilitating comprehension for new members, as well as forms for
completing reports—both for groups and subcommittees.

Please describe the most significant challenge your region has faced since WSC 2023.
The most critical and persistent challenge is the crisis of service renovation (open tasks)
called for the complexity of geographical restructuring:
* Lack of Servers: The most significant challenge is the permanence of diverse open
tasks in our regional structure. Vital functions such as Vice Coordenacao, Secretaria,
Tesouraria e Conselho Fiscal do not attract volunteers with a necessary frequency. As a
result, our servers need to accumulate responsibilities so that the message of NA
continues to be lifted, thereby reducing the burden that hinders the expansion of our
services. regional coordinators have made available and fomenting meetings with the
coordinators of the subcommittees in the areas, there is a difficulty in participating in
the representatives of the areas or that it is difficult to develop and to improve the efforts
of how to carry a message.

What additional information would you like to share with other conference participants?
* Investment in Public Information (PR): The region realized a robust investment (cerca
de R$ 8.600,00) for the production of 150 mil pamphlets, demonstrating a commitment to
spreading the fellowship. focus on how to serve better and with more strategy. Regional
plenary sessions for accountability reinforce a culture of responsibility and transparency
of the region.
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Hungary* WSC 2026 Regional Reports

Facts about: Hungary*

Name Of REGIONAI DEIEGALE ....cccuueiiiiieiiiie et tee e sre e e sraeeesaaeeebaeesabeee e David B
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? No

Name of Alternate Delegate...........cccccccuveiniiiiiniicnnenne. No trusted servant for the position recently

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e

How many areas are in the FEZIONT ......co it e e e e e s s sbr e e e e s sabeee e s snnaeeesans 5
Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? ... e 96

How many are in person? 82 How many are virtual? 14 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 8 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?.....ccccvveeeiiiiiiiiciiiieeeec et 4
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooieieeie e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI
Translations Website

Which of these workgroups/committees are new since WSC 2023?

FD/Outreach
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......ccccccirieeieeieiieicireeee e e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeiiiiiiiiiiniiiieeerieeee et Yes

Comments about how that works: up to 2 rounds, the third round is majority

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Recently established, the plan is to strengthen cross border relationships w our 7
neighbouring countries and to connect small places to areas.

Describe what kind of planning your region and/or its areas utilize.
Our prison panel is developing strongly, an NA member who is an addictologyst got the
green light from the Hungarian prisons organisation, they have 5 areas, 4 is already
covered. First prison rehabilitation center is established in city of Szolnok and more are
on the way. We are organising Central european convention this year where we
encourage neighbouring countries to take part and strenghen relations. We have 12 new
meetings in 18 months time up to now and new meetings are on the way to open up.

Some questions have been truncated to save space 1



See the 2026 Conference Report for regional report summaries
Hungary* WSC 2026 Regional Reports

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Since covid we have quite a strong online area where we
use zoom and skype. On our website there is an Al agent who is answering every
question only from NA literature and info that we feed. Quite simple but makes thing
easier for newcomers. Her name is Anna:)

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Our PR is doing lot of presentations and interviews for government institutions, online
portals and offline papers. Reaching out to schools hospitals and prisons.

Please provide the URLs for the social media that your region is responsible for:
nahungary.hu
facebook/Na Hungary

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 10 How many were virtual events? 5

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?
Delegate decisions to the RD/AD
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .......ccccceeeviieeeecciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Difficulties getting literature and keytags
Predatory behaviour

Please describe the most significant challenge your region has faced since WSC 2023.
We hosted ECCNA 38 in 2023, not sure it was after the WSC, it was quite a challenge
though.
A member who is an addictologyst got green light to set up rehabilitation sections in
prisons, that means we have the opportunity to set up online and offline NA meetings in
Hungarian prisons. Looking for experiences, how is it feasible to setup meetings that
inmates hold themselves, without the need of members from outside the prison, how
can it be managed without going against traditions if they are under the control of
guards, who are not members.

What additional information would you like to share with other conference participants?
Since ECCNA 38 our fellowship is growing, 12 new meetings in 18 months which is a
lot, the population in Hungary is 10 million and NA was established here in 1998~.
We have serious problems because literature and key tags are not arriving in time, we
would really love to print ourselves as there are many suffering addicts who can't get
literature.
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On the last weekend of August we will hold CENA Central European Convention as we
have 7 neighboring countries and we wish to encourage them to come and build
relationships, in most of these countries NA is not as established as in Hungary, plenty
of room to grow. There will be english and hungarian meetings and speakers will be
interpreted in english.
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Facts about: Indiana

Name Of ReZIONAI DEIEEATE .....uvviie it e e s sbae e e e saraeee s Ryan D.
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ... .uvvveeeee ettt e e e e e e e s earraeeeeeeeesenrreseaeeeeeeennns Aber R.
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 13

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 402
How many are in person? 397 How many are virtual? 5 How many are hybrid? 7

How many H&lI panels each week in the region:
How many are in person? 50 How many are virtual? 5 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?

Conventions/Events Hé&I Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach deCiSioNS? ......cccccivieieeieeiiiicireieeee e e e eerraeeee e No
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeiiiiiiiiiiniiiieeerieeee e Yes
Comments about how that works: Michiana is the only Area currently using CBCM. They have
used it since their inception in 2010.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes
Describe what kind of planning your region and/or its areas utilize.
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Please provide the URLs for the social media that your region is responsible for:
https://www.naindiana.org/
https://isnacindiana.com/
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes,

Does your region engage in gathering a conscience for CAT material? .... Yes, Majority Rules, 1 voter
per area

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Potential literature changes regarding MAT & Gender Neutral accomodations.

Please describe the most significant challenge your region has faced since WSC 2023.
Shrinking committee support. Fewer board members available, fewer areas
participating on a regular basis.

What additional information would you like to share with other conference participants?
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Facts about: Indonesia*

Name Of REZIONAI DEIEEATE «.....vviiiieiiiee et st e e s bre e e s s baeeeeeaanes Anto
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate Delegate ... Sonny
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeeee e e e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 6

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccueee i 49

How many are in person? 44 How many are virtual? 5 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 2 How many are virtual? 2 How many are hybrid? 2

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 1
Are any of these meetings hybrid? yes How many? 1
How many times a year does your RSC meet Virtually? .......coccorreeeiee e 10
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI
Translations Website
Which of these workgroups/committees are new since WSC 2023?

Translations
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works: provide an opportunity for fellows to share their messages
and voices

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, assist in providing information regarding the structure of service in NA where
power resides within the members

Describe what kind of planning your region and/or its areas utilize.
mapping of needs in each area

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Social media can be used to carry messages and
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information for addicts seeking recovery and also create audiobooks for all NA literature
and books.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
collaborate with agencies to introduce the NA program

Please provide the URLs for the social media that your region is responsible for:

https://naindonesia.org
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .......cccccevviiiieinniiieiiniiieeeenieeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
bringing messages and how to welcome in NA
Please describe the most significant challenge your region has faced since WSC 2023.

the decline in members wanting to serve in NA
What additional information would you like to share with other conference participants?

Many addicts today are young people and it is necessary to provide space for young
people to want to and get involved in NA by providing a warm welcome for them.
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Facts about: lowa

Name of RegioNal DEIEGATE ...cc.uviiiiiiiie e e e s saaae e e e Tonya Hanson
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate..........ccccccvriiiiiiiniiiiiinici e, Denny Van DeWalker
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 12

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 273
How many are in person? 266 How many are virtual? 7 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 29 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Phoneline PR/PI Website OtherArchives,
Insurance & guidelines
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........coeoviiiieiiiiiiieieniieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works: It works well.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The Fellowship Development workgroup supports the region by hosting an annual
Service Retreat that offers service-focused workshops. FD also provides workshops to
areas interested in strengthening their local service efforts.

Describe what kind of planning your region and/or its areas utilize.
The IRSC conducts a regional inventory by distributing a survey to the areas. The
findings are reviewed during a planning session to help set strategic goals and
determine the budget for the next fiscal period.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. The IRSC relies primarily on its website as its central
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technology platform. The website communicates meeting information and stores
documents for area access. Phoneline services are administered through YAP.
Additionally, QR codes and online surveys are used to efficiently collect information
from the areas.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
The IRSC PR/PI efforts include distributing business cards featuring the Iowa Region
phoneline, website, and QR code; maintaining literature racks in facilities that have
contact with addicts; ensuring Narcotics Anonymous literature is available in Iowa
libraries; placing public service announcements (PSAs) on Iowa radio stations; hosting
informational tables or booths at local events; and providing PR presentations to
professionals.

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, The Iowa Region designated the Plains States
Zonal Forum CAR Workshop as the primary CAR workshop and invited area members
to participate. Additionally, three supplemental CAR workshops were conducted to
support three specific areas. The average attendance was 6.

Which method does your community use to reach a conscience on the CAR?

Discussion and vote by RCMs at RSC meeting

Does your region discuss the parts of the CAR not related to motions? Yes, We review those parts
not associated with the motions that are included in the powerpoint for the CAR.

Does your region engage in gathering a conscience for CAT material? ..... Yes, The CAT material was
discussed at the RSC and areas were asked to provide a conscience to be gathered at the
Regional Assembly.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The Iowa Region held substantial discussions focused on regional trusted servant
conduct, along with strengthening mentorship and educational support for newly
elected trusted servants.

Please describe the most significant challenge your region has faced since WSC 2023.
The greatest challenges facing the Iowa Region were trusted servant rotation, member
participation in service, and ensuring respectful and supportive treatment of trusted
servants. Areas also reported difficulties preserving the atmosphere of recovery within
meetings, citing a range of contributing factors. The Iowa Region continues to face
challenges in reestablishing H&I service in the Iowa State Correctional system and has
not been able to resume these meetings since the COVID-19 pandemic began.
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Additionally, the lowa Region has encountered challenges in navigating and clarifying
the obligations and responsibilities related to its recently obtained 501(c)(3) status.
What additional information would you like to share with other conference participants?
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Facts about: IRAN

Name Of RegIONAl DEIEEATE ......vviiiieiieeee e st sbae e e s s araee s Ehsan R.
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? No Interim 2025 WSC? No

NamMeE Of AILEINATE DEIEEATE .....uvvvieeeei ettt e e e e e e et e e e e e e e e e seaarraaeaeeeas Hosein R.
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 32

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cccceeeeciee e 22695

How many are in person? 22695 How many are virtual? 0 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 550 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0
What committees or workgroups do you have at your RSC?
H&I Literature Review Phoneline PR/PI Project Based Workgroups Regional Service
Office Website OtherWorkshop
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach decCiSioNS? ........ccooviiiiiiiiiiiiieiiiiieee e No
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiiiiiniiiee e No
Comments about how that works: We still use Roberts rule but also try to move to CBDM

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, In Iran this service down with workshop committee and Approximately 700
workshops in year are held annually at metro, area, and region in Iran.

Describe what kind of planning your region and/or its areas utilize.
We approve the yearly budget and planning program.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Just some event on Free Conference App.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
More than 300 Public Relations and Information (PR/PI) Committees are active
throughout Iran. Activities of the Committee of Public Relations of the Region of Iran
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with the aim of coordinating public relations between the 32 areas and providing public
relations services at the macro-regional level are as follows:
*Liaising with government agencies related to addiction, creating an effective and
credible position for the Narcotics Anonymous nationwide where NA is respected in
these organizations and the Vice-Presidents of the respective organization agreeing to
cooperate and use all provincial and national networks to better and broadly identify
Narcotics Anonymous at the community level, in line with Network One and The health
network received this notification.
*Introducing Narcotics Anonymous as the top NGO by the General Anti-Drug
Headquarters.
*Contact the Policy Council of the Friday Imams of the whole country
Please provide the URLs for the social media that your region is responsible for:
WWW.nairan.org
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We plan to have virtual car workshop if possible
Which method does your community use to reach a conscience on the CAR?
Delegate decisions to the RD/AD
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ......ccccccvvviiieeiiiiiee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Establishing Iran Zone, because it is the best way to make unity in our fellowship and
also have a national structure, according concept 1 and tradition 1

Please describe the most significant challenge your region has faced since WSC 2023.
. Legal challenges between the Iran Regional structure and two parallel structures
formed in Iran, which have negatively affected the fellowship PR effort process and the
license renewal process last year, and as a result, consumed most of our resources.
. Confusing for national officials due to the existence of two fellowship with two
different names and a single purpose!
. The recovery space of the groups is affected due to the negative effects of sharing in
virtual spaces by members related to the structure separated from the Iran Region.

What additional information would you like to share with other conference participants?

I hope that together we could have an effective conference with the spirit of love and
unity.
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AS we mention above, from the last conference we decided establishing the Iran zone,
here I want to give you an update about this Issue.

We sent out survey forms to our groups on the creation of zonal structure for Iran and
are receiving feedback on their opinions, and based on the forms we have received, there
is relative consensus on this matter.

We hope these efforts, maintain unity and prevent the Iran fellowship from taking hold
apart.
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Facts about: Iran Region 1

Name of Regional DEIEGAte .......ceeeviieeriieiiee e Javad Mohammadzadeh
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? No Interim 2025 WSC? Yes

Name of Alternate Delegate .........c.ccociviiiiiiiiiiiiiiiic e, Mohammad ali.Borghei
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 28

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cccee i 2381
How many are in person? 2361 How many are virtual? 20 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 5 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Literature Review
Phoneline PR/PI Project Based Workgroups Regional Service Office Translations

Website
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events
Does your RSC meeting use CBDM to reach deciSions? .........ceociciieeiiiiiiee e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......coccveiiiiiiiiiiiiiiiiee et Yes

Comments about how that works: In Iran, one person dies every 3 hours from drug use. So we
are faced with a large number of addicts who are suffering. For 30 years, we were only one
region, but in the last few years, we have become 4 regions. Naturally, this change brings
with it problems.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The FD Committee of the District Council has a close relationship with the H&I
Committee. Most of the activities of this committee are spent on organizing training
workshops, organizing training days, recruiting interested young people, sending
facilitators to the districts, participating in the FD workshop by EDM, and drafting two
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online workshops by the research team. Several workshops were held under the
following titles:
Recovery and Relapse for Women
Discipline and Respect
From Despair to Enthusiasm for Newcomers

Describe what kind of planning your region and/or its areas utilize.
Some areas are weak in planning and we try to consider short-term plans. But for the FD
committee, we plan to help the FD, the areas, by participating in person in th

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We try to make the most of internet technology, but
unfortunately we often have problems with internet outages.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Fortunately, we have an active and experienced PR/PI committee.
The head of this committee lives in the capital and regularly works in
establishing coordination between regions and government departments such as
governorates, provincial governorates, law enforcement, anti-narcotics headquarters and
helping to obtain permits to legalize NA activities in different regions.
Training, harmonization between regions, outreach to courts, treatment centers and
camps with the help of the H&I committee, setting up meeting locations in high-traffic
areas and selecting the head of this committee as the keynote speaker at government
gatherings.

Please provide the URLs for the social media that your region is responsible for:
https://meeting.nairan.org

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 36 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?
Delegate decisions to the RD/AD
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ......cccccceiiveiciiiieeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
I have to make an explanation at this point.
Due to the deep challenges that have been found in NA Iran and I know that you are
also aware of them, unfortunately we were not active in this part of the conference.
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Unfortunately, on the day when the groups had a business meeting to elect servants and
wanted to decide which region they would be members of, some big men with knives
and dangerous weapons would enter the group and, by creating fear and intimidation,
force the group to vote for membership in their region.
If anyone opposed, they would expel them from the meeting and take the vote and then
celebrate on virtual pages and announce that this group had joined us!!!!
For a long time, such an atmosphere prevailed in NA Iran.
In such circumstances, during the region, most of our time was wasted on discussions
and finding solutions, and during this period we were behind the topics of the
conference.

Please describe the most significant challenge your region has faced since WSC 2023.
In the chaotic situation created by the old region, the groups gradually became aware of
the facts and the Region 1 was regularly faced with many requests from areas that
wanted to join Region 1.
The region worked on the conditions of the merger regularly.
This situation caused Region 1 to suddenly become 28 areas from a 12 areas and we were
very busy with such issues.
Most importantly was the illegal action of the old region to print NA publications,
which all members spent a lot of time and energy to prevent the continuation of this
ugly work.
In addition to all this, there was the problem of obtaining legal permission from the
Iranian government, which also has a long story.
Currently, Iran has 4 areas, of which Region 1 has seat in conference and has a seat in
EDM and continues with encouragement to carry the message to the addict who is
suffering.
The old region has decided to form a national structure and turn Iran into a zone like
APF and EDM

What additional information would you like to share with other conference participants?
Greetings and regards
All members of the NA Iran Region 1 would like to express their gratitude and
appreciation for the positive vote they gave to our application for membership in the
WSC, which solved many of our challenges.
We hope that the Region 1 be an active and useful member.

B7F
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Facts about: Iran Region 3 Qom*

Name Of RegIONAl DEIEEATE ......vviiiieiieeee e st sbae e e s s araee s MAHDI
Have you attended an in-person WSC before? HOwW many? ........cccocciieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name Of AltErNate DeIEGAtE ....cc.ueieueiieeee ettt ettt et e e et e e eare e eeaee e ebeeesareees Mohammad
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........c.eeeeeiie e 51

How many are in person? 50 How many are virtual? 1 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 5 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Human Resources Literature Distribution
Phoneline PR/PI Project Based Workgroups Translations Website Youth OtherActivities
and Recreation Working Group,
Partnership with Neighboring Structure Working Group,
Content and Clip Production Working Group,
Cooperation Meetings Working Group with Iranian Regions,
Communication Networks Working Group,
Hotline Working G
Which of these workgroups/committees are new since WSC 2023?
Conventions/Events FD/Outreach H&I Human Resources Literature Distribution
Phoneline PR/PI Project Based Workgroups Translations Website Youth Other
Does your RSC meeting use CBDM 10 reach deCiSioNS? .......coccciieeeeeeieiceiiiiereee e e e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieviiiiiieiiniiiieeccieeee e Yes
Comments about how that works: We are inexperienced in applying consensus methods and
implementation methods and are practicing it step by step

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
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Yes, We are planning and consulting with the Iranian Minister of Health so that we can
launch meetings and the message of the association in Iraq.
We have translated the texts and literature available on the World Services website that
have not been translated into Persian and made them available to members.
There is a structure in our neighborhood called the NA Independent Main Committee
We have had joint and ongoing projects with them and have implemented the alliance,
and the possibility of our joining together is high.
We are running a comprehensive site that will inform all local events in Iran despite all
structural divisions, and regularly prepare and upload NA-compatible improvement
materials.
We have created an application for meeting addresses and have had deep cooperation
with BMLT and have succeeded in uploading all meeting addresses in 4 regions of Iran
along with the location.Last year, we visited all the addiction treatment clinics in the
province, held an introduction session with the staff, and donated about 700 packs of
publications to the center's addicts

Describe what kind of planning your region and/or its areas utilize.
Usually planning is based on the published World Service booklet

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We are running 13 days and 13 online sessions of live
television in Operat.

Institutions can request an in-person introductory session through the site.

Making clips and teasers and voice messaging are part of the activities of our Instagram
page.

Setting up an SMS system for the address of the sessions.

Setting up a life-style program with a digital form.

Providing a digital version of the membership estimate and statistics

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Preparing membership forms.
Introductory sessions for physicians.
Holding a general meeting with the participation of more than 700 members, officials,
and families.
Participating in provincial events as NA spokesperson.
Environmental information and posters.
Donating printed copies of the message on the road and meeting address sheets to
centers.
Informing religious people

Please provide the URLs for the social media that your region is responsible for:
https://nairan3.org/
https://t.me/NA_IRAN3
https://tme/NA_QOM
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https://t.me/NA_QOM
https://eitaa.com/71404760/367
https://www.instagram.com/na.iran3?igsh=YTA2NmZ20Dc1ZmJk
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 5 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, More than 20 workshops were held in the region,
apart from groups, whose numbers varied from 50 to 160 people

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by RCMs at RSC meeting

Does your region discuss the parts of the CAR not related to motions? Yes, Direct member
donations.

External issues.

Group description and NA group conditions.

Growth and development

Does your region engage in gathering a conscience for CAT material? ................ Yes, We prepared the
comments in the form of texts and literature and sent them to the Board of Trustees

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Messaging activity in addiction treatment centers and the use of modern technology and
development

Please describe the most significant challenge your region has faced since WSC 2023.
The disruption of the internal unity of the members due to the Iranian region, which
constantly creates challenges that endanger NA Iran

What additional information would you like to share with other conference participants?
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Facts about: Irish Region

Name Of REZIONAI DEIEGATE ..ccuueiiiiiiiie et e e s sbr e e e s saaeeeesssbaeee s John E
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMe Of AILEINATE DEIEEATE ... uvveeeeei e ettt e e e e e e e etbrr e e e e e e e eeseaasreaeeeeeeesnnnnes Ken Mc
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 4

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 388

How many are in person? 303 How many are virtual? 85 How many are hybrid? 6

How many H&lI panels each week in the region:
How many are in person? 41 How many are virtual? 2 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet VIrtUally? ......cccccovveeiriiiieccreeee et e e e e
What committees or workgroups do you have at your RSC?
Conventions/Events Project Based Workgroups Regional Service Office Website
OtherWe have an Archive and History Workgroup and an Irish Service Office
Committee.
We also have a Literature Chair but not committee.
We have some unfilled service positions in H&I and PR at our region. This work is done
at our areas.
Which of these workgroups/committees are new since WSC 2023?
Project Based Workgroups Website Other
Does your RSC meeting use CBDM to reach deciSions? .........coecvciieeiiiiiiee e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......ccccuveiiiiiiieiiiiiiiec e Yes
Comments about how that works: Good, as we have a small number of areas and plenty of
conversation this works well for us

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Our Eastern Area has a Homegroup Subcommittee and this does great working
helping new groups start and supports any struggling groups if they reach out for help
Describe what kind of planning your region and/or its areas utilize.
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Our Region has an Admin Committee (Chair, Sec, Treasurer, RD, etc) who set the
agenda for the Region meetings in advance ... We don't have strategic plan but we do
have a lot of experience and many of our activities are repeatable, eg conventions

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Our app is very popular for the meeting finding tool in
particular

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Our Eastern Area has a strong PR workgroup, They take on projects one at a time, right
now they are looking at driving awareness of NA in Homeless services

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We had 2 - one online and one in-person. We had
40 attend online and only 8 in person

Which method does your community use to reach a conscience on the CAR?

Other - We encourage each group to discuss the motions, but not many do. So those who
feedback to their Areas who bring the areas conscience to Region.

Does your region discuss the parts of the CAR not related to motions? Yes, We held discussions
about the IDTs in the CAR workshops, there was a lot interest in doing more of these
with the wider fellowship

Does your region engage in gathering a conscience for CAT material? ...... Yes, We are hosting a CAT
workshop online on the 4th of March

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
We have had a few examples of very challenging behavior - linked to disruptive or
predatory behavior. Some groups have had very difficult situations.
The DRT / MAT conversation also has a lot of interest

Please describe the most significant challenge your region has faced since WSC 2023.
As above - We have had a few examples of very challenging behavior - linked to
disruptive or predatory behavior. Some groups have had very difficult situations.
Also, the move to online banking for the Service committees - while maintaining
rotation of trusted servants, etc
Finally, we have struggled to fill some important positions, such as H&I and PR at our
IRSC. In fact the lack of forthcoming servants in general is a challenge.

What additional information would you like to share with other conference participants?
We are thrilled to welcome you all to Ireland in for WCNA 2028..
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Facts about: Israel

Name of REGIONAl DEIEEALE ....cccuviieiieeeiie e e e sree e Alon Strikovsky
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NAmMeE Of AILEIrNAtE DEIEZATE ....ccuvvieevee ettt ettt et etee e et e e e b e e ebeeeeabeeeesbeeeeareeens Alon Gold
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 8

Are any of these areas composed entirely of virtual groups? Yes How many? 1

How many meetings take place each week in the region? .........cceeee oo 320
How many are in person? 300 How many are virtual? 20 How many are hybrid? 5

How many H&lI panels each week in the region:
How many are in person? 30 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? yes How many? 12
How many times a year does your RSC meet Virtually? .......coccoimireeiei e 12
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI
Regional Service Office Translations Website Otherwe have once a year a delegate
convention - 2 learning days
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deciSioNS? ........cceivviiieiiniiiiieeiiiiee e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccueeeiiiciieeicciiiee e e Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Yes, worshops - in person and on line and in conventions and learning days

Describe what kind of planning your region and/or its areas utilize.
the delegate do once every 2 years a planning workshop since 2023

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
university - students of social work, psychology, criminology, doctors, parliament, Igbtq
centers, pride, hiv test centers

Please provide the URLs for the social media that your region is responsible for:
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How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 10 How many were virtual events? 4

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 3 worshops, 160 delegates
Which method does your community use to reach a conscience on the CAR?
Discussion and vote by GSRs at regional workshop/assembly
Does your region discuss the parts of the CAR not related to motions? Yes, idt
Does your region engage in gathering a conscience for CAT material? .......cccccevviiiieinniiieiiniiieeeeneeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
taking root - drt mat, wcna

Please describe the most significant challenge your region has faced since WSC 2023.
2023 - 2025 - war

What additional information would you like to share with other conference participants?
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Facts about: Italy

Name Of REZIONAI DEIEGATE ..ccuueiiiiiiiie et e e s sbr e e e s saaeeeesssbaeee s Tino R
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AlLErNate DEIEZATE .......eiiieeireee ettt e et e e e e tra e e e e ear e e e e e enaeeeeennnes Simona S
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 10

Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? .........cceeee oo 255

How many are in person? 212 How many are virtual? 43 How many are hybrid? 9

How many H&lI panels each week in the region:
How many are in person? 14 How many are virtual? 1 How many are hybrid? 1

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeviiiiiiiciiiiieeeee e 2
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......oooririeeiei e 1

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Human Resources Literature Distribution
Literature Review Phoneline PR/PI Translations Website

Which of these workgroups/committees are new since WSC 2023?

H&l
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......ccccueeeiiiiiiee i e Yes

Comments about how that works: When first introduced it was challenging to come to a
consensus, but as time goes by we are getting more familiar and fluent to this modality.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The FD subcommittee consists of 10 members and collaborates with the human
resources panel when needed. Throughout the year, it organized and supported
numerous seminars, open meetings, and hybrid events, both in person and online,
across various regions. Key activities included seminars on predatory behaviours,
support for areas and regional conferences; and assistance to multiple local groups
through Zoom support, informational materials, and event logistics.
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The STC also played a significant role in opening new groups, organizing open
meetings, and providing promotional materials. Awareness was raised through emails,
printed flyers, videos, and brochures. As a result of these efforts, new groups were
established in several areas across Italy. Since the founding of STC FD nearly eight
years ago, the number of groups in our region has more than doubled.

Describe what kind of planning your region and/or its areas utilize.

We have recently involved our regional fellowship in a comprehensive planning process
designed to establish both our internal and external objectives.

Our planning cycle began in September, and we are now moving into the next phase.
Following our work group sessions in October at our Regional meeting in Hybrid, we
have conducted online surveys that will allow us in January, to effectively establish our
key priorities and determine a practical roadmap for what we can achieve in the coming
year.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Hybrid meetings help our region to be more inclusive and
we are also in the process of completing a regional inventory using google forms.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Public information provided in person at the Beck institute in Rome at the national
conference of the CBT postgraduate specialization school for training psychotherapists
in Cognitive Behavioral Therapy.

- Inclusion in the working group of the Istituto Superiore di Sanita (National Institute of
Health) for the restructuring of the National Addiction Hotline.

Please provide the URLs for the social media that your region is responsible for:
https://www.instagram.com/naitaliaweb/
https://x.com/NA _Italia
https://www.instagram.com/narcoticianonimitalia/
https://www.facebook.com/narcoticianonimitalia/
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 1

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We've translated the full CAR and Surveys and
organised 2 webinar and we will collect our regions conscience on 21-22 March 2026
during our regional meeting.

Which method does your community use to reach a conscience on the CAR?

Discussion and vote by RCMs at RSC meeting
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Does your region discuss the parts of the CAR not related to motions? Yes, This can vary,
depending on who is at our webinar or in person CAR presentation, they may ask
questions about the WCNA, the budget, the World Board members or NAWS in general.

Does your region engage in gathering a conscience for CAT material? ....Yes, We will in 21-22 March
2026

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT/MAT, Neutral Language and WCNA.

Please describe the most significant challenge your region has faced since WSC 2023.
Entering in a new financial legal regime as a non profit organization.

What additional information would you like to share with other conference participants?
None at this stage, we will save them for the WSC
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Facts about: Japan

Name Of RegiONal DEIEEATE .....uuiiiiiiiee et e s s e e s s abee e e e e Yasunori.U
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NAmMeE Of AILEIrNAtE DEIEZATE ....ccuvvieevee ettt ettt et etee e et e e e b e e ebeeeeabeeeesbeeeeareeens Takeshi.M
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 12

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 588
How many are in person? 548 How many are virtual? 40 How many are hybrid? 6

How many H&lI panels each week in the region:
How many are in person? 60 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......oooririeeiei e 6
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I PR/PI Regional Service Office Translations
Website Otherdata management ad hoc committee,
incorporation ad hoc committee
Which of these workgroups/committees are new since WSC 2023?
Website Other
Does your RSC meeting use CBDM to reach deciSions? .........ccoccciiieiiiiiie i e e No

Do any of your areas use CBDM to reach deCiSIONS? .......cccuveeiiiiiiiiiiiiiiee st No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, KOREA outreach

Describe what kind of planning your region and/or its areas utilize.
Planning basics learning days

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. ZOOM meeting

convention registration & money management system

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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PI seminar

any academic conference

ministry of Justice for Legal Instructor study meeting
ministry of Justice for Correctional Officer study meeting

Please provide the URLs for the social media that your region is responsible for:
https://najapan.org
@najapanofficial X

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 4 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, one per year

40 attendee

any topics detail introduce only

Which method does your community use to reach a conscience on the CAR?
Delegate decisions to the RD/AD

Does your region discuss the parts of the CAR not related to motions? Yes, introduce any topic and
discuss any members opinion

Does your region engage in gathering a conscience for CAT material? ......cccccceiiieiciiiiiieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
term of world service conference cycle because effective our incorporation cycle

Please describe the most significant challenge your region has faced since WSC 2023.
loner of rural area and WFD concern.
about establish online area

and incorporation
What additional information would you like to share with other conference participants?

online service structure
how to establish online area
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Facts about: Kentuckiana

Name of RegIONal DEIEGATE ...c..uviiiieitie et e e s sbee e e s araeeesnaes Rodney B.
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

NamMeE Of AILEINATE DEIEZATE ....uvvveeeei ettt e e e e e et b e e e e e e e e e eeseabsaeeeseeeeesnnnnsrens None

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e

How many areas are in the FEZIONT ......co it e e e e e s s sbr e e e e s sabeee e s snnaeeesans 6
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccceeeiiiiiiiniiiieeci e 186

How many are in person? 171 How many are virtual? 15 How many are hybrid? 9

How many H&lI panels each week in the region:
How many are in person? 27 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccuviviicciiii i 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooriieeeiii e 6

What committees or workgroups do you have at your RSC?

Conventions/Events = PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? .......ccccvviveeeieeiiiiiiiieieeee e e eevrreeee e No
Do any of your areas use CBDM to reach deCiSioNS? .......cccueeiiiiiiiiiiiiiiieecrieeec e Yes
Comments about how that works: uncertain... No feedback regarding this from the 2 areas

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Billboards, Bus stop Signs, Signs on the busses, Literature racks in many places
throughout the cities

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 1
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 10-15
Which method does your community use to reach a conscience on the CAR?
Other - Our region uses a combination of 2 forms of Tally
In addition to the consideration of geographic location
Tally one vote per group and one vote for member
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? Yes, Same process as the CAR

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
MAT/DRT

Please describe the most significant challenge your region has faced since WSC 2023.
Separation of Areas
... of course, limited trusted servants

What additional information would you like to share with other conference participants?
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Facts about: KENYA*

Name Of REGIONAI DEIEGALE ....cccuueiiiiieiiiie et tee e sre e e sraeeesaaeeebaeesabeee e Said M.
Have you attended an in-person WSC before? HOwW many? .......ccccccieiiiiiiiee e No
Did you attend the 2023 WSC? Interim 2025 WSC? No

NamMe Of AILEINATE DEIEEATE ... .uvveieei ettt e e e e e e s b e e e e e e e e e eenaabaaeeeeeeeeennns Hatib B.
Have you attended an in-person WSC before? HOW mMany? .........cccovviiiiiiniiieeeeniiiee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ..ot e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e e ennraaeeeeaeas 4

Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? ......cccvveeeiiiiiiiciiiiiee e 24

How many are in person? 18 How many are virtual? 6 How many are hybrid? 0

How many H&I panels each week in the region:
How many are in person? 4 How many are virtual? 2 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? yes How many? 1
How many times a year does your RSC meet Virtually? .......coccorreeeiee e 48

What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Literature Distribution Literature Review

Phoneline PR/PI Project Based Workgroups Translations Website
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events FD/Outreach H&I PR/PI Translations Website
Does your RSC meeting use CBDM to reach deCiSioNS? ........ceeiivuiieiiiiiiieeiiiieee e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccueeiiiiciieeiciiiee e Yes
Comments about how that works: Yes. The Narcotics Anonymous Kenya Region RSC uses
Consensus-Based Decision Making (CBDM) as its primary method for reaching decisions,
and several Areas within the region have also adopted the same approach.
At the regional level, CBDM has strengthened unity and participation. Rather than relying
on simple majority voting, discussions are structured to ensure every trusted servant has an
opportunity to be heard. Motions are presented clearly, background information is shared
in advance where possible, and members engage in open dialogue guided by the principles
of recovery and service. The focus is not on winning an argument but on arriving at a
decision the body can support collectively.
When concerns arise, they are addressed respectfully and directly. Members are encouraged
to express reservations, and the body works to amend proposals where necessary. This
process often leads to stronger, more thoughtful outcomes because decisions reflect broad
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input rather than narrow margins. CBDM has also helped build trust among Areas by
reinforcing transparency and accountability in regional deliberations.

Within some Areas, CBDM is practiced in Area Service Committee meetings, particularly
when handling sensitive matters such as event planning, financial decisions, or service
structure adjustments. While levels of familiarity may vary, ongoing orientation and
informal mentoring continue to improve understanding of the model. Over time, members
have reported increased collaboration, reduced conflict, and clearer ownership of collective
decisions.

Overall, CBDM in the NA Kenya Region functions as both a practical decision-making tool
and a reflection of spiritual principles such as unity, responsibility, and mutual respect. It
supports the region's commitment to service grounded in inclusion and shared conscience.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Yes. Fellowship Development (FD) and outreach efforts are active within the
Narcotics Anonymous Kenya Region, with a strong focus on Learning Day events as a
primary platform for growth and capacity building.
Fellowship Development Through Learning Days
The region organizes structured Learning Day events at both Regional and Area levels.
These gatherings are designed to strengthen service understanding, improve group
stability, and support emerging Areas. Sessions typically cover:
The NA service structure and roles of trusted servants
Consensus-Based Decision Making (CBDM)
Financial accountability and reporting
Event planning and convention preparation
Public Relations (PR) and outreach fundamentals
Sponsorship and group sustainability
Learning Days are interactive. Members engage in workshops, small-group discussions,
and experience-sharing panels. The emphasis is practical-participants leave with tools
they can apply directly in their home groups and Area Service Committees.
Outreach and Area Support
FD efforts also include outreach visits to developing or struggling Areas. Regional
trusted servants and experienced members attend local service meetings upon request to
offer guidance, share best practices, and mentor newer members in service roles. This
support is collaborative rather than directive, respecting group autonomy while
promoting unity.
Outreach extends to supporting new meetings in underserved locations and
strengthening communication between Areas. When necessary, virtual platforms are
used to reach members in distant regions to ensure inclusion.
FD/Outreach Structure

Some questions have been truncated to save space 2



See the 2026 Conference Report for regional report summaries
KENYA* WSC 2026 Regional Reports

The region coordinates these efforts through an FD-focused function within the regional
service structure. While not always a standalone committee, Fellowship Development is
integrated into the Regional Service Committee's priorities, with designated trusted
servants helping plan Learning Days and outreach visits.
Overall, FD and outreach within NA Kenya are grounded in the principle that strong
groups build a strong region. Learning Day events have become a consistent and
effective method for equipping members, nurturing leadership, and ensuring
sustainable growth across the fellowship.

Describe what kind of planning your region and/or its areas utilize.
The Narcotics Anonymous Kenya Region utilizes structured, principle-based planning
at both Regional and Area levels to guide service delivery. Planning is intentional,
collaborative, and aligned with the fellowship's primary purpose.
1. Annual Regional Planning
At the beginning of each service year, the Regional Service Committee (RSC) develops a
simple but focused annual plan. This includes:
Key priorities such as Fellowship Development (FD), Public Relations (PR), and event
coordination
Budget projections aligned with planned activities
Timelines for major events such as conventions, Learning Days, and Speaker Jams
Defined responsibilities for subcommittees and trusted servants
This plan acts as a roadmap rather than a rigid document. It is reviewed regularly and
adjusted based on emerging needs.
2. Event-Based Planning
For major regional activities such as conventions and fundraisers, ad hoc planning
committees are formed. These committees work with clear task allocations, timelines,
and reporting structures. Planning typically includes:
Budget estimation and financial tracking
Venue identification and logistics coordination
Registration systems and merchandise planning
Program drafting with defined roles and timeframes
Regular progress updates are presented at RSC meetings to ensure accountability and
transparency.
3. Area-Level Planning
Areas conduct their own service planning through Area Service Committees (ASCs).
Planning focuses on:
Supporting group stability
Outreach to new or struggling meetings
Local Learning Days
Public Relations efforts within their communities
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Some Areas are gradually adopting more structured planning models, including
quarterly reviews and goal-setting discussions.

4. Consensus and Reporting

Planning decisions are guided by Consensus-Based Decision Making (CBDM),
encouraging broad participation and collective ownership. Financial planning is
accompanied by clear reporting, including income, expenses, and projected needs.
Best Practice Approach

The region emphasizes:

Clarity of purpose before activity

Financial prudence

Open communication

Regular reporting and review

Mentorship of newer trusted servants

Overall, NA Kenya's planning model balances structure with flexibility. It ensures that
service delivery remains focused, transparent, and responsive to the needs of the
fellowship while upholding unity and accountability.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Yes. The Narcotics Anonymous Kenya Region has
experienced meaningful progress in utilizing technology to strengthen service delivery,
communication, and fellowship growth.

1. Virtual Meetings and Hybrid Access

One of the region's most significant successes has been the expansion of virtual NA
meetings. These meetings increased accessibility for members in remote counties and
for those unable to attend physical meetings. Virtual platforms have also supported
continuity during times when physical gatherings were limited.

Some Areas have adopted hybrid formats, allowing members to participate both physically
and online. This has improved inclusion and strengthened connection between
geographically distant members.

2. Monthly Regional Virtual Service Meetings

The region utilizes online platforms for Regional Service Committee (RSC) and Fellowship
Development (FD) meetings. This has:

Reduced travel costs

Increased participation from distant Areas

Allowed consistent monthly engagement

Strengthened coordination across counties

Virtual service spaces have proven especially helpful in mentoring new trusted servants
and maintaining structured communication.

3. Online Registration and Event Coordination
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For regional events such as conventions and Speaker Jam fundraisers, the region has
introduced digital registration forms and online communication channels. This has
improved efficiency in tracking participants, managing data, and coordinating logistics.

Digital tools have also supported merchandise tracking, program drafts, and structured
document sharing among planning committees.

4. Communication Platforms

The use of structured messaging groups and shared digital documents has improved
transparency and information flow between Areas and the region. Meeting minutes,
financial reports, and updates are now circulated more consistently and in a timely
manner.

5. Learning Days and FD Expansion

Technology has enabled virtual Learning Day events, making Fellowship Development
more accessible. Members from multiple Areas can participate without geographical
limitations, increasing exposure to service knowledge and experience-sharing.

Overall Impact

Technology has strengthened unity, increased accessibility, reduced operational costs, and
improved communication. While the region continues to refine digital systems and
build digital literacy among members, the experience in NA Kenya demonstrates that
technology, when guided by spiritual principles, can enhance rather than replace the
human connection central to recovery.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

The Narcotics Anonymous Kenya Region carries out Public Relations (PR) and Public
Information (PI) efforts aimed at increasing awareness of NA's message while
preserving anonymity and adhering to the Twelve Traditions. These efforts are
coordinated at both Regional and Area levels, depending on capacity and local needs.
1. Institutional Outreach

The region engages institutions that interact directly with people affected by addiction.
These include:

Hospitals and treatment centers

Rehabilitation facilities

Correctional institutions

Community-based organizations

PR representatives provide NA information materials, explain how NA works, and
clarify referral pathways. In some cases, presentations are conducted to professional
staff to ensure they understand NA's non-professional, peer-led model.

2. Learning Days and Community Awareness

Learning Day events sometimes incorporate PR-focused sessions that educate members
on how to present NA responsibly in the community. These sessions strengthen
members' understanding of the Traditions, especially regarding anonymity and
cooperation without affiliation.
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In certain Areas, community awareness activities are conducted through informational
visits and dialogue with local leaders.
3. Printed and Digital Materials
The region distributes NA literature, meeting schedules, and informational leaflets.
Where possible, meeting information is shared digitally through structured
communication channels to ensure accessibility and accuracy.
Efforts have also included collaboration with Local Translation Committees to make
literature more accessible to local language speakers.
4. Media and Digital Presence
NA Kenya utilizes digital platforms to share:
Meeting information
Event announcements
Convention updates
General information about NA
All communication is carefully aligned with NA principles, avoiding personal
promotion and maintaining anonymity at the level of press, radio, and online platforms.
5. Collaboration Without Affiliation
The region engages with other service-oriented organizations to explain NA's role and
primary purpose. These interactions focus on cooperation rather than endorsement,
ensuring NA remains independent while building professional awareness.
Overall Approach
Public Relations efforts in NA Kenya are guided by clarity of purpose: to make NA
known and available to addicts who may not yet know recovery is possible. PR/PI
activities are steadily developing, with increasing structure, improved documentation,
and growing member participation across Areas.

Please provide the URLs for the social media that your region is responsible for:
WWW.NAKENYA.COM
Here are the known online presences and social media hubs associated with Narcotics
Anonymous Kenya Region and NA activity in Kenya - the places people go to find
meetings, events, and information:
Websites and Online Meeting Info
* ¢ https://www.na-kenya.org
- this site is used to share meeting listings and NA information specific to Kenya.
* https://www.nakenya.com
- another portal connected with NA Kenya meeting schedules and contact info.
Facebook Presence (Community/Group)
* https://www.facebook.com/groups/412168054538976
- a community group where NA Kenya meeting info and recovery support details are
posted.
Event and Convention Posts (Facebook)
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* https://www.facebook.com/jaymo.maxila/posts/
... - example of a public Facebook post announcing the Kenya Regional Convention of
Narcotics Anonymous.
Because NA's approach to anonymity varies by service body and platform, it's important
for groups to ensure that contact details and meeting links are verified locally. If you're
unsure whether an account is official, check with your Area Service Committee before
relying on it.
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by GSRs at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, Yes. The Narcotics
Anonymous Kenya Region does discuss the sections of the Conference Agenda Report
(CAR) that are not related to motions.

Beyond motions, the region gives attention to issue discussions, reports, project updates,
and fellowship-wide topics contained in the CAR. These sections are often explored
during Regional Service Committee (RSC) meetings, Learning Day events, and special
workshops organized to help members understand broader world service matters.

The purpose of these discussions is educational rather than procedural. Members review
background material, reflect on how global service initiatives may affect developing
regions, and consider how shared challenges compare to the local context in Kenya. This
process strengthens awareness of the connection between regional service and world
service.

In many cases, breakout discussions are used to encourage participation from group
representatives and newer trusted servants. This allows members to express
perspectives, ask clarifying questions, and deepen their understanding of NA's global
direction.

Discussing non-motion sections of the CAR has helped the region:

Improve service literacy

Encourage informed participation at the world level

Strengthen unity by aligning local understanding with global fellowship efforts

Overall, engagement with the full CAR-not only motions-reflects NA Kenya's commitment
to informed, responsible participation in the worldwide fellowship.

Does your region engage in gathering a conscience for CAT material? ..................... Yes, The Narcotics
Anonymous Kenya Region actively engages in gathering a conscience for Conference
Approval Track (CAT) material.
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This process mirrors the fellowship's approach to CAR discussions and is treated with
careful attention to both inclusivity and principle. The RSC, along with Area Service
Committees, reviews CAT material to understand proposed projects, literature drafts,
and service initiatives before providing input. Learning Day events and regional
meetings are often used as platforms to present the material to group representatives,
explain the context, and facilitate discussion.

Members are encouraged to share their perspectives based on experience, local needs, and
understanding of NA principles. The feedback process is structured to ensure that all
voices are heard, concerns are addressed, and a unified regional conscience can be
conveyed. Trusted servants collect input systematically, often using discussion
summaries or digital forms, to reflect the collective view of the fellowship.

Engaging in CAT conscience-gathering has helped NA Kenya:

Strengthen members' understanding of proposed worldwide initiatives

Build experience in structured discussion and consensus-based feedback

Ensure that regional perspectives are represented responsibly at the world level

Overall, this process demonstrates NA Kenya's commitment to thoughtful, informed
participation in worldwide fellowship decisions while maintaining transparency,
inclusion, and adherence to the Twelve Traditions.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Within the Narcotics Anonymous Kenya Region, the subject that generated the most
interest and sustained discussion over the past conference cycle has been service
structure and decision-making effectiveness, particularly the implementation of
Consensus-Based Decision Making (CBDM).
1. Understanding and Applying CBDM
As the region continues to grow, many Areas have been navigating how to move from
majority voting to a more consensus-driven model. This shift prompted meaningful
dialogue about participation, accountability, and the spiritual principles behind
collective conscience. Members engaged deeply in understanding how CBDM works in
practice-especially when disagreements arise or when urgent decisions are required.
Learning Days and regional meetings dedicated time to clarifying roles, improving
facilitation skills, and strengthening group conscience processes.
2. Regional Growth and Structural Stability
Rapid expansion across counties also sparked discussions about how to maintain unity
while supporting developing Areas. Questions included:
How to mentor new trusted servants effectively
How to balance autonomy with regional guidance
How to ensure financial sustainability as activities increase

Some questions have been truncated to save space 8



See the 2026 Conference Report for regional report summaries
KENYA* WSC 2026 Regional Reports

These conversations reflected a shared concern about building a structure strong enough
to support long-term growth.
3. Financial Sustainability
Financial development was another closely related topic. Members discussed prudent
budgeting, transparent reporting, and ways to strengthen contributions without placing
pressure on groups.
Overall Reflection
The most active discussions were not about controversy, but about responsibility. As NA
Kenya grows, members are increasingly focused on improving how decisions are made,
how service is delivered, and how unity is preserved. The tone of these discussions has
been constructive, centered on strengthening the region's capacity to carry the message
effectively and sustainably.

Please describe the most significant challenge your region has faced since WSC 2023.
The most significant challenge faced by the Narcotics Anonymous Kenya Region since
the World Service Conference 2023 has been balancing rapid regional growth with
limited financial and service capacity.
1. Growth Outpacing Structure
Since 2023, NA Kenya has experienced steady expansion in meetings across multiple
counties. While this growth is encouraging, it has placed pressure on the existing service
structure. New groups require mentorship, service orientation, and administrative
support. In several Areas, there has been a shortage of experienced trusted servants to
fully support emerging needs.
2. Financial Constraints
Financial sustainability remains a major challenge. Travel across counties is costly, and
in-person service delivery, outreach visits, and event coordination require consistent
funding. While members contribute faithfully, economic realities in the region
sometimes limit contributions, affecting the scale and frequency of regional initiatives.
3. Service Experience and Continuity
As leadership transitions occur, maintaining continuity and institutional memory has
required intentional effort. Some Areas are still developing familiarity with structured
service models such as Consensus-Based Decision Making (CBDM) and formal
planning processes. Continuous Fellowship Development has been necessary to
stabilize service delivery.
4. Public Relations Capacity
Although PR efforts are expanding, limited human resources and logistical capacity
have slowed outreach to institutions in some regions. Building strong, consistent PR
structures across all Areas remains a work in progress.
5. Technology Adaptation
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While virtual platforms have strengthened communication, not all members have equal
access to reliable internet or digital tools. Bridging this digital gap continues to require
creative solutions.
Overall Reflection
The core challenge has not been a lack of willingness, but capacity. The region is
growing in both numbers and responsibility. Strengthening financial stability,
deepening service training, and building sustainable structures remain ongoing
priorities. Despite these challenges, unity, commitment, and steady Fellowship
Development efforts continue to move NA Kenya forward.

What additional information would you like to share with other conference participants?
The Narcotics Anonymous Kenya Region would like to share a few reflections that may
be meaningful to other conference participants.
1. Growth Rooted in Simplicity
NA in Kenya continues to grow steadily across multiple counties. Many meetings
operate in modest community spaces with limited resources, yet attendance and member
commitment remain strong. The message of recovery is carrying further each year
because members are willing to serve consistently, even when conditions are not ideal.
2. Strong Focus on Fellowship Development
The region has placed intentional emphasis on Learning Day events and service
mentorship. These efforts have helped stabilize newer Areas and strengthen
understanding of NA principles, service structure, and Consensus-Based Decision
Making. Capacity-building remains a central priority.
3. Youth and Emerging Membership
Kenya has a relatively young population, and many new members are young adults.
This presents both opportunity and responsibility. The region is learning how to
balance enthusiasm with structured guidance, ensuring sustainability while preserving
unity.
4. Commitment to Translation and Accessibility
Efforts toward local language accessibility are ongoing, with collaboration in translation
work to make literature more widely understood. This is an important step in ensuring
NA remains culturally accessible without compromising the integrity of the message.
5. Willingness to Collaborate
NA Kenya values connection with other regions and zones. Experience-sharing,
mentorship, and participation in zonal and world-level discussions have strengthened
local service. The region remains open to learning, partnership, and shared growth.
Closing Reflection
NA Kenya is still developing in many ways, but the foundation is strong: unity,
willingness, and a clear focus on carrying the message. The region approaches the
broader conference space with humility, gratitude, and readiness to contribute where
possible while continuing to learn from the global fellowship.
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Kyrgyzstan* WSC 2026 Regional Reports

Facts about: Kyrgyzstan*

Name of RegIiONal DEIEGALE .....ccuveieiiieeciie et e Aidar Oruzbaev
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

NAME Of AILEINATE DEIBEATE ....uvvieiiei i ettt e e e e e e e e e bar e e e e e e eeeseaarbeaeeeeeeesesnsrsseeeeeesennnns
Have you attended an in-person WSC before? HOW Many? .......ccceieeiieiirieieeeeeeeiiinreeeeeeeeseennveeeeeeens
Did you attend the virtual 2023 or interim 2025 WSC? .....oooooiiieeiee ettt seeaaraeeee e

HOW mMany areas are in the FEEIONT ... e e e s e et r e e e e e e e e e sennatraneeeeens 1
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccvvveeeieiiiiiciiiiee e 6

How many are in person? 6 How many are virtual? 0 How many are hybrid? 0

How many H&I panels each week in the region:
How many are in person? 1 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?.....cccocuiiiiiiiiiiiiniiiie e 4
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? .........cooiiiiiiiiiiiiieee e 0

What committees or workgroups do you have at your RSC?
H&I Literature Distribution Phoneline
Which of these workgroups/committees are new since WSC 2023?
Literature Distribution
Does your RSC meeting use CBDM 10 reach deCiSioNS? .......coccccvieeeeeeeeiiciiiirreee e e e e nneeeees Yes
Do any of your areas use CBDM to reach deCiSIONS? .......cccuuieiiiiiiiiiiiiiieeeciieec et No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, There was a mission of fellowship development taken place in mid May 2023 from
Russia. About 7-8 fellows came from Russia to Bishkek, Kyrgyzstan for 3 days. However,
at that time the local NA community was not quite ready for the FD.

Describe what kind of planning your region and/or its areas utilize.
We plan to have a FD from Russia this year in May 2026. The exact dates will be
available soon.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. N/A

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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Only information line is working over the phone, which is on the website of Russian-
speaking zonal website: https://na-tranzit.org/gruppy/russkoyazychnye-gruppy-v-
drugih-stranah/kirgiziya
Please provide the URLs for the social media that your region is responsible for:
No social media accounts are available yet.
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?

Does your region discuss the parts of the CAR not related to motions?

Does your region engage in gathering a conscience for CAT material? .....ccccceeeiieicciiieeee e,

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
We want to initiate work with pharmacies, because some substances can be bought at
pharmacies without prescription.

Please describe the most significant challenge your region has faced since WSC 2023.
No service structure is available at the moment. Also, only three active groups are in
Bishkek (capital city), Kyrgyzstan. However, there are at least 3 other big cities where
there are no offline (in person) NA meetings at all. Lack of Russian literature. No

literature available in Kyrgyz language at all.
What additional information would you like to share with other conference participants?

How can we open new groups?
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LATITUDE 0° EQUATOR* WSC 2026 Regional Reports

Facts about: LATITUDE 0° EQUATOR*

Name of Regional Delegate ......cuvvvviiieiiiiiiiieeciece e CARLOS BOLANOS LEON
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate Delegate ........ccccecvvveeeeecveeececeeee e, FERNANDO CEBALLOS ROMAN
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 6

Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? ......ccvveeeviiiiiciiiiieie e 184

How many are in person? 175 How many are virtual? 9 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 6 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2

Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......oooririeeiei e 6
What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Literature distribution Phoneline PR/IP

Website
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events FD/Outreach Website
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes
Comments about how that works: From the beginning, we felt more aligned with that proposal,
and it's included in our procedural guide. We prioritize discussion in areas where groups
leave their consciences so that the RCM can take the matter to the region for a decision. If
there's no consensus, we postpone it until one is reached. We've been using this approach
for three years, and it has truly been a source of spiritual growth.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No, The structures (Areas) carry out this task with the Outreach subcommittee, visiting
the groups to resolve all kinds of concerns or conflicts that may impede their growth and
development.

Describe what kind of planning your region and/or its areas utilize.
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Service tasks are planned by the different subcommittees and brought to the attention of
the GSRs at the monthly Area meetings, for their approval and subsequent execution.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Basically, through the website, informing members and
the community in general, as well as projecting our message on digital screens located in
strategic locations throughout the city.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Weekly radio programs (Radio PSAs), every Sunday for over 15 years.

Visits to treatment centers for H&I
Website

Please provide the URLs for the social media that your region is responsible for:
http://share.google/ HHTzxDG5uadvapgzl
http://nasierranorte.org
INSTAGRAM: CSAGUAYASYGRUPOSHERMANOS
FACEBOOK: CSAGUAYASYGRUPOSHERMANOS

How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, A face-to-face meeting with the RCMs has been
scheduled for next month. As this is a new Region and we only received this
information a few weeks ago, we hope for your understanding, as this will be our first
time participating in these activities.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, They will be addressed
point by point in a mandatory manner

Does your region engage in gathering a conscience for CAT material? ........ Yes, same as the previous
point

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
We have not participated, but the new prices of literature have been discussed and
discerned.

Please describe the most significant challenge your region has faced since WSC 2023.
the creation of our structure primarily and the direct purchase with the global literature
services

What additional information would you like to share with other conference participants?
We are in favor of obtaining our legal status
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Latvia*® WSC 2026 Regional Reports

Facts about: Latvia*

Name Of RegiONal DEIEEATE ...c.uvviieiiiieee e e e e s s e e e s saes Anastasia
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No
NAME Of AILEINATE DEIBEATE ....uvvieiiei i ettt e e e e e e e e e bar e e e e e e eeeseaarbeaeeeeeeesesnsrsseeeeeesennnns
Have you attended an in-person WSC before? HOW Many? .......ccceieeiieiirieieeeeeeeiiinreeeeeeeeseennveeeeeeens
Did you attend the virtual 2023 or interim 2025 WSC? .....oooooiiieeiee ettt seeaaraeeee e
HOW mMany areas are in the FEEIONT ... e e e s e et r e e e e e e e e e sennatraneeeeens 1
Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ........ccveeeeeiiiiieciiieiie e 24
How many are in person? 21 How many are virtual? 3 How many are hybrid? 13

How many H&I panels each week in the region:
How many are in person? 0 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same

since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?.......cccvviiviiiiiiiriiiii e 12
Are any of these meetings hybrid? yes How many? 12
How many times a year does your RSC meet Virtually? ........cooviiiiiiiiieiiee e 12

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI

Translations Website
Which of these workgroups/committees are new since WSC 2023?

PR/PI Website
Does your RSC meeting use CBDM to reach decCiSioNS? ........ccooviiiiiiiiiiieiiiiiieee et No
Do any of your areas use CBDM to reach deCiSIONS? .....ceiiiiieeeiiiiieeiee e eeeeeerrree e e e e e e ernaeees Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Over the past two years, three new groups have been opened in the regions of
Latvia, Unity Day has been held, monthly seminars are being conducted, and we have
started productive cooperation with the Probation Service (due to a lack of human
resources, the FD and PR committees are combined into one committee in our structure).

Describe what kind of planning your region and/or its areas utilize.
works meetings

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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Please provide the URLs for the social media that your region is responsible for:
https://www.na-latvija.lv/?lang=ru, BUT!!! We are currently in the process of making
changes to our homepage, so the URL it may be updated.

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .......cccccovviiivinniiieiiniiieeeeneeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

The line between spiritual leadership and authoritarian pressure
Please describe the most significant challenge your region has faced since WSC 2023.
What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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Facts about: Lithuania

Name Of REZIONAI DEIEEATE ......vviiiieiiiee e e et e e s st e e s s sabaae e e saeees Rasa
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate.........cccovviiiiiiiiiii Oleg
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ........ccueee i 60
How many are in person? 54 How many are virtual? 6 How many are hybrid? 10

How many H&lI panels each week in the region:
How many are in person? 4 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0

What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Literature Distribution PR/PI Project Based

Workgroups Translations Website
Which of these workgroups/committees are new since WSC 2023?

Project Based Workgroups

Does your RSC meeting use CBDM to reach deciSioNS? ........cooiviiiiiiiiiiiiieiiiiieee e No
Do any of your areas use CBDM to reach deCiSioNS? ........ccueeiiiiiiiieiciiiie e e No
Comments about how that works: All of our structures use majority voting.
However we started to do some of the decisions in the RSC meeting to use CBDM. however
our regional guidelines says we have be 51%+ for any financial decisions.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, mostly on-demand workshops + speaker hunting and helping new small meetings
to grow
Describe what kind of planning your region and/or its areas utilize.
We do have budget planning, which is usually based on the previous year's expenses.
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We use a lot of Al for poster/flyer generation
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We use our open-source based jitsy meet solution to reduce costs for online platforms for
both recovery meetings and service structures.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
On demand presentation for different govermant structures
Keep the list of the professionals that we shared our message
We used to participate in events, but it didn't happened in this cycle , mainly because
lack of human resources
As we hosted Winter EDM meeting this year, we had a PR workshop , using our
professionals mailing list for bring the people. which was quite succesful.

Please provide the URLs for the social media that your region is responsible for:
https://web.facebook.com/NarcoticsAnonymousLT

How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We had 2 CAR workshops, and planed one more
on Regional Group Forum in March.

Average participation 15 person. We expect 70+ on the Group Forum.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? .......ccccceevviiieeeiciiee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Predator Behavior
Newcomers
Group Leader

Please describe the most significant challenge your region has faced since WSC 2023.
Communication with Prison system. As they in constant change, and we struggle to get
permissions and other constant processes with the system.
We are very delayed in translating recovery literature, and even much slower with
service literature

What additional information would you like to share with other conference participants?
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Facts about: Lonestar

Name of REGIONAl DEIEGALE ....cccuvieiiieeciie et e s e e saaeeeas Kristen Roach
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name Of AltErNate DeIEZAtE ....cccveiiereeiereeeeeee ettt ettt e be e e ereeeeans Carlotta Powell
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeeee e e e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 7

Are any of these areas composed entirely of virtual groups? Yes How many? 1

How many meetings take place each week in the region? .........cceeee oo 597
How many are in person? 590 How many are virtual? 7 How many are hybrid? 35

How many H&lI panels each week in the region:
How many are in person? 48 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0
What committees or workgroups do you have at your RSC?
Conventions/Events H&I Phoneline PR/PI Project Based Workgroups Regional
Service Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSiONS? ........ceviiiuiieiiniiiieieriieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......ccccveeiiiiiiieiiiiiiiec e Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
The Lonestar Region does not currently have PR/PI representatives.

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 4 of 7 areas participated in CAR workshop; also
RD presented at RSC in January 2026.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, All parts of the CAR
were discussed at the CAR Presentations.

Does your region engage in gathering a conscience for CAT material? ......ccccccvvviiieeeiiiee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Convention and DRT/MAT.
Please describe the most significant challenge your region has faced since WSC 2023.
RSO BOD decisions.
What additional information would you like to share with other conference participants?
To stay the course and always practice unity. Also, to reach out the the Wold Board for
any insight that might have on problems that arise in your regions.

Some questions have been truncated to save space 2
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Facts about: Louisiana

Name of RegiONal DEIEGATE ...c.uvviiiiiieiee e s e e s saaee s "Bob" Storer
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name of Alternate Delegate ..........cccoccoiviiiiiniiiniiiiic s Scotty Higginbotham
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 10

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 235

How many are in person? 205 How many are virtual? 30 How many are hybrid? 2

How many H&lI panels each week in the region:
How many are in person? 23 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccoovveeeiiiiiicciiiieeeee e 4
Are any of these meetings hybrid? yes How many? 4

How many times a year does your RSC meet Virtually? .......oooririeeiei e 0
What committees or workgroups do you have at your RSC?

FD/Outreach H&I PR/PI Website OtherPolicy
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......coccccvieeeeeeieiieiiiiereee e e e enneeees Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works: At RSC, when the decision is the Region's responsibility,
CBDM is generally used. Otherwise, Robert's Rules of Order is used.
I cannot say how CBDM is used in the one area that applies.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Our FD peeps take care of the state/regional phone line which includes ties to the
area phone line systems. They also take care of a state/regional meeting list. FD
maintains the Regional website (LARNA.ORG), and PR activities which includes
Facebook ads.

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have spent a good deal of money on PR activities
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(Billboards, Posters, Facebook ads, etc), but there has been no metric to gauge the success
or lack of with those efforts.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Our FD comm. supports the areas through PR presentations and maintaining the
regional meeting list and phone line. They also have been engaged in developing
Facebook ads and videos to be used on social media platforms.

Please provide the URLs for the social media that your region is responsible for:

LARNA.ORG

https://www.facebook.com/LRSCNA
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 6 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, The RSC held 1 CAR workshop. That workshop
was conducted by the RD team, done face-to-face, on zoom, and recorded so that
members of the region would all have the same basic information to begin their
discussions and decision making processes.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, We provided an
overview of the discussion topics during our recorded CAR workshop and have asked
for groups to submit "talking points" from their own discussions about these topics.

Does your region engage in gathering a conscience for CAT material? Yes, Yes but... Due to the later
publication date of the CAT, that material was not included int he recorded workshop.
However, we have publicized the CAT and asked that groups include their votes and
comments on that material

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
In our region the overarching concern has been the lack of growth of NA home groups.
I/we believe that the shrinking pool of NA members is the #1 factor in the shrinking
pool of people involved in service work, and many other issues today in NA.

Please describe the most significant challenge your region has faced since WSC 2023.
The shrinking pool of NA members. We think this is driven by treatment center's
preference for AA. There has also been concern that NA is essentially shooting itself in
the foot by "catering" to specific groups instead of simply maintaining its own central
identity. For example, people are being encouraged, directly or indirectly, to "filter" their
sharing so as to not offend certain groups and in so doing, they are no longer genuinely
sharing their own experience in the way that other addicts can identify with.

What additional information would you like to share with other conference participants?
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Facts about: Malta*

Name Of RegIONal DEIEGATE ......vviieieieiee e e st e e s sbae e e s anes Matthew
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

NamMe Of AltErNate DeIEGAtE ....ccuveicveecereeeeree ettt ettt ete e et e e eateeeeareeeebreeebeeesbeee e Malcolm C
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e eanraaeeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ......cccvvveeiiiiiiiciiiieee e 14

How many are in person? 9 How many are virtual? 5 How many are hybrid? 1

How many H&I panels each week in the region:
How many are in person? 1 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 1
Are any of these meetings hybrid? How many?
How many times a year does your RSC meet Virtually? ..o 11

What committees or workgroups do you have at your RSC?
Conventions/Events Hé&I Literature Distribution Phoneline PR/PI Translations
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events Translations
Does your RSC meeting use CBDM 10 reach deCiSioNS? .......cccccciveeieeeieiiciiiirreee e e e e aneeeees Yes
Do any of your areas use CBDM to reach deCiSiONS? ........ccuuieiiiiiiiiiiiiiieeieiieec et No

Comments about how that works: Malta is the smallest country in the EU. We are a very small
region. We do not have areas, just a RSC that serves 8 groups.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Please provide the URLs for the social media that your region is responsible for:
https://www.facebook.com/@namalta.org/?hr=1&wtsid=rdr_InTVIStuWy3PhFmeé6v
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How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?
Delegate decisions to the RD/AD
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .......cccccevvviiiiiiniieiiniiieeeeneeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

We are a small, young region so service/FD is the asowct that is discussed the most
Please describe the most significant challenge your region has faced since WSC 2023.

Getting old timers to do service
What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2



See the 2026 Conference Report for regional report summaries

Metro Detroit Region WSC 2026 Regional Reports

Facts about: Metro Detroit Region

Name of RegiONal DEIEEATE ...c.uvviiii e e e s s aaee s George E. B.
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE ....uvvveieeie ettt e e e e e e e et rraeeeeeeeee s taraeeeeeaeeesenanes Rob U.
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 9

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 328

How many are in person? 285 How many are virtual? 43 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 40 How many are virtual? 1 How many are hybrid? 1

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?

Conventions/Events  Phoneline Regional Service Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvvieieeieeiieiciiieeeeee e e eerrreeee e No
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works: Been doing CBDM for 15+ years, time for meeting has
decreased, and members are happy not to be bogged down with Robert's Rule.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
Convention and activities planning

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Using Google for communications, email, meetings, and
storage

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
none

Please provide the URLs for the social media that your region is responsible for:
Metro Detroit Region of NA Facebook
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https://www.facebook.com/groups/3251787448417141/
How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Two hybrid CAR workshops at the Michigan
Service Office with 5-10 attendees.

Weekly virtual CAR workshops January thru April with 1-5 attendees.

Couple of Area workshops with 3-10 attendees.

Which method does your community use to reach a conscience on the CAR?
Other - We tally our vote based on the number of Group Conscience Collection Sheets
submitted.

Does your region discuss the parts of the CAR not related to motions? Yes, A variety of NAWS and
fellowship concerns as they occur each conference cycle.

Does your region engage in gathering a conscience for CAT material? .......ccccceevviieeeeiciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Lack of participation in service
Please describe the most significant challenge your region has faced since WSC 2023.

Lack of service members
What additional information would you like to share with other conference participants?

We'd like to share more on DRT/MAT, Gender Specific Language, and Service Work
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Facts about: MEXICO

Name of Regional Delegate ..o, Maria Mireya Aguilera
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE ....uvvveieeie ettt e e e e e e e et rraeeeeeeeee s taraeeeeeaeeesenanes Yoseck
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? ..ot Yes No

How mMany areas are in the FEGIONT .....cou i ittt st e e s st e e s s ab e e e e ssabteeessnraeeesnns 13

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 637

How many are in person? 592 How many are virtual? 45 How many are hybrid? 3

How many H&lI panels each week in the region:
How many are in person? 46 How many are virtual? 8 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 9

What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Literature distribution Phoneline PR/IP

Website
Which of these workgroups/committees are new since WSC 2023?

FD/Outreach Phoneline

Does your RSC meeting use CBDM to reach deciSioNS? ........ccvivvuiieiiiiiiiieeiiiiee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes
Comments about how that works: The 50 +1

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The fellowship development program includes workshops. They are held every
other Sunday.
Describe what kind of planning your region and/or its areas utilize.
Convention plans are in place by area
Annual Budget
Public Relations Budget
Delegates Budget
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Virtual meetings are welcome. We have special women's
groups with different schedules, three times a day, and they are well-received. These
include workshops, step work, and speakers' meetings.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

The goal is to deliver the message to areas that don't yet have a service structure. When
it's an in-person meeting, this committee arrives two days prior to provide support to the
host area with workshops. The same applies to area and regional conventions. We visit
correctional facilities to offer support and hold informational meetings for professionals
and the public at universities and schools.

Please provide the URLs for the social media that your region is responsible for:
https://narcoticos andnimos.org.mx

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 3 How many were virtual events? 1

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We gave an in-person workshop at the regional
meeting and have one scheduled for March during the regional convention.

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by RCMs at RSC meeting

Does your region discuss the parts of the CAR not related to motions? Yes, I actually have two
amendments. The areas that arose

Does your region engage in gathering a conscience for CAT material? Yes, We also see it in a virtual
workshop and we will see it at the convention through a workshop.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The one about inclusion and the DRT and MAT

Please describe the most significant challenge your region has faced since WSC 2023.
None of it, on the contrary, we grew; some new areas were integrated. And the five
regions of Mexico are working to create a Mexican zonal forum. We have doubled our
efforts in service.

What additional information would you like to share with other conference participants?
Let's continue working together to keep learning, conducting workshops, and spreading
the message of recovery to places where we don't yet have groups.
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Facts about: Michigan

Name Of REZIONAI DEIEEATE «.....vviiiieiiiee et st e e s bre e e s s baeeeeeaanes Bob J
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate ..o Sally S
Have you attended an in-person WSC before? HOW mMany? .........cccovviiieiiniiieeeiniiiee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 15

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeeeeeiie e 407
How many are in person? 371 How many are virtual? 36 How many are hybrid? 16

How many H&lI panels each week in the region:
How many are in person? 25 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......oooririeeiei e 4

What committees or workgroups do you have at your RSC?

Conventions/Events  PR/PI
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......cocccivieeeeeeieiieiiiireeee e e e e e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works: Many ideas are not presented with a clear proposal and
intent so it is difficult to understand what decision is being asked. Sometimes facilitation is
not effective and we end discussion and send incomplete ideas back to areas to vote. We are
planning a CBDM workshop to help members be more effective in service.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
We did budget planning for the last 6 years but our guidelines committee decided to
remove it so now there is no planning at all.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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We sent Basic Texts to every prison in the Michigan Department of Corrections. We
attend several conferences with treatment professionals.
Please provide the URLs for the social media that your region is responsible for:
www.michigan-na.org
(This is a shared service with Metro Detroit Region)
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 5 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 4 workshops hosted by areas, attendance was 20-30
at each

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, We discussed the
surveys and encouraged members and service bodies to respond to both the NA WSC
survey and a locally developed Google form survey. We discussed the DRT/MAT and
Gender Inclusive Language issues as a group. We discussed literature pricing and direct
contributions from members and service bodies other than the traditional member -
group - area - region - world fund flow model.

Does your region engage in gathering a conscience for CAT material? Yes, CAT motions were added
to our Google form survey. A four-page summary of the draft strategic plan was handed
out to help understand the basis for the project plans.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
A small group chose to rewrite our regional guidelines and excluded trusted servants
and members with experience from participation. The result does not align with the 12
Concepts.

Please describe the most significant challenge your region has faced since WSC 2023.
Gossip and infighting between different factions within the region. Several cancelled
in-person committee meetings made it more challenging to build trust and work
together.

What additional information would you like to share with other conference participants?
We changed our guidelines to align our RD/AD terms to the conference cycle and
encourage a rotation of service each conference cycle. The current recommendation is for
one term in each role for a total commitment of 6 years. We have not identified
candidates for the next AD but hope to generate some interest over the next 3 months
before elections in June.
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Mid-America WSC 2026 Regional Reports

Facts about: Mid-America

Name Of ReZIONAI DEIEEATE .....uvviie it e e s sbae e e e saraeee s Jacob K
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ....uvveeeeee e ettt e e e e e e et brr e e e e e e e e e s arraeeeeeeeeenennnreens Ron Z
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 9

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 294
How many are in person? 287 How many are virtual? 7 How many are hybrid? 7

How many H&lI panels each week in the region:
How many are in person? 23 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-face?......ccoovveeeiiiiiiiciriieeeee et 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach Phoneline PR/PI Project Based Workgroups

Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccovviiiieiiniiiieeeniieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes

Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, fellowship development meets during our RSC weekend and helps plan events
during the RSC weekend, as well as coordinate with some sub committees for our
outreach efforts for allocation of assets

Describe what kind of planning your region and/or its areas utilize.
strategic

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

attending conferences, stocking literature racks, helping to get books into jails and
prisons
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Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 5 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, the delegate team travels to areas to present
workshops. so far this cycle attendance is 10 and under.

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by individual members at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, the presentations
include all CAR material provided to us

Does your region engage in gathering a conscience for CAT material? . Yes, IF areas are willing to sit
through both the CAT and the CAR then both presentations will be done. There has not
been any requests for CAT motions this cycle to date

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT/MAT, Gender neutral and inclusive language IDT's

Please describe the most significant challenge your region has faced since WSC 2023.
Lack of people willing to take service positions

What additional information would you like to share with other conference participants?
this was filled out to the best of my ability, there were some areas that didn't respond to
questions submitted by email, or return phone calls. Some didn't know the answers and
as of the submitting of this report and have been unavailable.

Some questions have been truncated to save space 2



See the 2026 Conference Report for regional report summaries

Mid-Atlantic WSC 2026 Regional Reports

Facts about: Mid-Atlantic

Name Of REGIONAI DEIEGALE ....cccuviieiieeciie et sb e e e e aree e e Patricia T
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ....uvvveieeie ettt e e e e e e e et ra e e e e e e e e ee s taraeeeeeaeeesnnnes Vacant

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e
How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e anrraneeeeeas 14
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccceeeiiiiiiiniiiieeci e 407
How many are in person? 388 How many are virtual? 19 How many are hybrid? 19
How many H&lI panels each week in the region:
How many are in person? 35 How many are virtual? 0 How many are hybrid? 0
Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiiiiiiieeiec et 4
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooieieeie e 0

What committees or workgroups do you have at your RSC?

Conventions/Events H&I PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvvieieeieeiiciciireieeee e errreeee e No
Do any of your areas use CBDM to reach deCiSioNS? .......cccueeiiiiiiiiiiiiiiieecrieeec e Yes
Comments about how that works: Many areas still use Roberts Rules of Order to reach
decisions, One area utilizes CBDM and it is working well for them.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

Timeline and Budgets

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. There are 19 Virtual meetings and 19 Hybrid meetings
being used by 8 of 14 areas. Most areas are using BMLT.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Regional PR participates with NEZF PR at Multi-State Criminal Symposium. Banners
on buses and bus stops. PR presentations are available on request. Exhibits at regional
convenference and local events.
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Please provide the URLs for the social media that your region is responsible for:

N/A
How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Regional event held in Jan 2026, facilitated by two
world board members. Held five workshops over two days with average attendance of
150-200 people.

Additional 2-3 local CAR workshop provided upon request for 5-25 attendees.

Collaborated with another region, Greater Philadelphia, on weekly virtual informational
CAR workshop from Nov 2025 to March 2026. Average attendance of 35-65 people

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, Issue Discussion Topics

essays are discussed along with the CAR Survey.

Does your region engage in gathering a conscience for CAT material? ......cccccceevviieeecciiee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Zonal importance and understanding of their role. Very strong opinions on the growth
of zonal service bodies and the NA service structure.

Please describe the most significant challenge your region has faced since WSC 2023.
Lack of experienced members and vacant regional service positions.

What additional information would you like to share with other conference participants?
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MINAS REGION WSC 2026 Regional Reports

Facts about: MINAS REGION

Name of Regional Delegate ......ccccvvevveieiiiiiiiie e ALMIRO BRENO DE MOURA
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? No Interim 2025 WSC? Yes

Name of Alternate Delegate.........ccccecveeeeeciveeeececiveeeens RAPHAEL VNICIUS FRANCA DA SILVA
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 2
Did you attend the virtual 2023 or interim 2025 WSC? ..ot Yes No

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 14

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 416
How many are in person? 415 How many are virtual? 1 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 10 How many are virtual? 5 How many are hybrid? 2

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 20207

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccouurieeiiii e, 4
Are any of these meetings hybrid? yes How many? 1
How many times a year does your RSC meet Virtually? ... 1

What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I  PR/PI Project Based Workgroups Regional

Service Office Translations Website
Which of these workgroups/committees are new since WSC 2023?

Translations Website

Does your RSC meeting use CBDM to reach deCiSioNS? ........coooviiiiiiiiiiiiiiiiiieec e No
Do any of your areas use CBDM to reach deCiSIONS? .......cccveeiiiiiiiiiiniiiee et No
Comments about how that works: We are in the process of making a decision based on
Consensus.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
Structured and Periodic Planning:
a. Decisions and follow-up are made in regular meetings (quarterly, monthly, etc.) with
pre-defined guidelines and schedules.
b. Working Groups (WGs) are used to focus on specific topics, such as a review of
manuals and financial questions.
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2. Financial Planning;

a. Based on an annual Budget Proposal to guide spending.

b. The system depends on periodic financial transfers from the areas (ASCs) to the
region (RSC).

c. Important financial decisions, such as the use of balance sheets and fund
management, are formalized through motions. This empowers members and strengthens
services (Public Information, Hospitals, and Institutions). Operational:

a. Constant revision and updating of manuals and procedures to guarantee clarity and
consistency.

b. Management of positions and responsibilities, with the holding of elections to fill
vacant positions.

c. Planning the format of meetings (face-to-face, virtual, or hybrid) to maximize
participation and efficiency.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. * 100% Virtual Services: The Literature Review and
Translation Subcommittee (SRTL) operates 100% virtually. This allowed for greater
reach, inclusion, and flexibility, distinguishing the Minas Region as one of the four most
active in Brazil. A motion was approved for the accountability of this committee to also
be done virtually, formalizing the success of this model.

* Virtual Workshops: A "Personal Stories Workshop" was requested and conducted
virtually, serving different areas and overcoming geographical barriers.

2. Modernization of Communication and Management

* Adoption of the 132 Service: The ASCs successfully adopted the 132 extension system, a
more centralized and professional technological solution for customer service.

* Use of Digital Reports: The ASCs are using digital reports. Although there is still a need
for adherence, the initial implementation was an important step to modernize data
collection.

* Centralization of Documents in Cloud: The complete reports of the servers are available
through links to Google Drive ("cloud links on drive"). This ensures that all members
have easy and centralized access to information before meetings, optimizing discussion
time.

3. Online Support and Structure

* Webmaster Support: The Webmaster offers ongoing support to the region and
committees, assisting with access to the official NA website in Brazil, manuals,
bulletins, and minutes. A WhatsApp group was created to share useful links and
facilitate access to these resources.

* Online Calendar: It was mentioned that there is already an official calendar of meetings
on the RSCMinas website, avoiding the need to create new calendars and centralizing
information.
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These examples demonstrate that technology has not been a fundamental tool to increase
inclusion, optimize communication, modernize management, and expand the reach of
services in the Minas Region.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

1. Partnerships and High-Visibility Initiatives:

* Football Stadium Initiative: Execution of a campaign at Arena Independéncia,
featuring a field-side banner, promotion on the giant screen, and distribution of flyers.
* Collaboration with the Court of Justice: Meeting with a judge and his secretary to
present the program of NA, regional data and available services, searching collaboration.
2. Community and Visual Outreach:

* Installation of Plaques: NA Outreach Signage in public places, like roundabouts, in
the cities of Entre Folhas, Vargem Alegre and Caratinga. Lagoons.

* Use of Visual Identity: Constant encouragement for groups and areas to use NA's
official visual identity in their activities.

3. Digital Presence:

* Social Media Advertising: Utilization of paid advertisements ("Meta Sponsored") to
increase the digital reach of the message.

4. Training and Internal Collaboration:

* Development of a "PR Book": Creation of a customized guide for the region,
containing guidelines on how to organize PR meetings and conduct specific training
sessions (such as those held at stadiums).

* Fortnightly Subcommittee Meetings: Regular meetings via Zoom to study NA
principles and align PR strategies.

* Collaboration with other regions: Exchange of experiences with the Rio Grande do Sul
Region (for action and stage) and participation of members of other regions (Mato
Grosso do Sul, Campinas) and the national structure (ABNA) in important meetings to
share knowledge and experience exchange.

Please provide the URLs for the social media that your region is responsible for:
https://abna.na.org.br/csr-minas/

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 1

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 4 workshops and 2 focused meetings to present
CAR, we created a podcast to support CAR motions.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per area

Does your region discuss the parts of the CAR not related to motions? Yes, We had 4 workshops
related to research and topics shared by World Services.
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Does your region engage in gathering a conscience for CAT material? ..Yes, We will probably hold a
workshop to communicate the CAT material to the NA communities.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
WCNA 38
The central point of discussion is the loss of $956,129 recorded in the financial report of
WCNA 38, finalized in March 2025. This negative result contrasts strongly with the
expectation of a profit of almost a million dollars ($995,897), representing a negative
variation of 196% in relation to the budget.
This significant loss, added to the decision of 2023 to suspend WCNA's rotation policy
outside of North America after 2024, intensifying debates on sustainability and the
future model of our biggest event. As conversations in our region revolved around the
need to reevaluate the format, the costs and the revenue sources of the convention to
guarantee that it continues to be a beacon of hope and celebration of recovery for the
newly arrived and long-term members, without compromising the financial stability of
Narcoticos Anonymous as a whole, and of our world convention.

Please describe the most significant challenge your region has faced since WSC 2023.
critical point raised was the inadequate management of the hybrid/virtual platform (HI).
In summary, the most significant challenge for our region since WSC 2023 has been
dealing with the unintended consequences of accelerated and disordered adoption of
the hybrid model. The lack of a support structure, standardized training and guidelines
based on collective consciousness transformed a promising tool into a great obstacle for
unity and effective transmission of our message of recovery. Heated debates about how
panels could be managed in the hybrid model, and the interaction between present and
virtual participants, and the migration of servers from other areas and regions for our
virtual service panel, without any consultation, endorsement or direction of the local
structure to which the server physically belongs. This unilateral practice not only
disregarded the autonomy and conscience of the areas of origin, but also overburdened
our regional structure with responsibilities for which we were unprepared. The arrival
of members of other communities" in our virtual environment, without a process of
integration or communication between structures, symbolized the crisis, evidencing that
the challenge of the Hybrid/Virtual transcended the sphere of the group and became a
geographical and unifying problem.

What additional information would you like to share with other conference participants?
As we reflect on recent challenges, such as the financial results of WCNA 38 and the
troubled implementation of hybrid technologies, the fundamental truth becomes clear:
our brotherhood is stronger when we walk together. Therefore, the most crucial
information that I would like to share today is not a new problem, but a sincere appeal
for a collaborative solution.
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I would like to propose that we, as a conference, formally encourage our World Services
to consult with the Regions and their Regional Delegates (DRs) more frequently and in
depth, especially on sensitive and high-impact issues.

This applies directly to two critical areas:

1. The Future of the World Convention (WCNA): Decisions on the format, location,
budget and sustainability of the WCNA should not be taken in isolation. The Regions
have a valuable view on what is "possible and practical” in their communities. A more
robust consultation can foresee financial, logistical and cultural challenges,
guaranteeing that our world convention continues to be a unifying celebration event,
and not a source of financial concern. Concepts need to be revisited with the decisions of
the World Framework

2. An implementation of Technology Services: A crisis with hybrid platforms
demonstrates that the implementation of new technologies without a constant dialogue
with bases can generate chaos, disunite groups and compromise our traditions. World
Services, in partnership with Regions, should lead the creation of good practice
guidelines, training programs and clear guidelines. As Regions, on the other hand, we
can provide feedback in real time on what works, the challenges faced and the specific
needs of their communities, avoiding the most ineffective or prejudicial solutions. It is a
practical application of our Second Concept, which affirms that the final responsibility
is the authority for the services of NA repousam and conscience of brotherhood. Our
Regional Delegates are the vital link in this chain. Utilizing them in a more proactive
manner in strategic decisions will guarantee that the World Services will truly act as a
reflex of the collective conscience that we represent.

Some questions have been truncated to save space 5



See the 2026 Conference Report for regional report summaries

Minnesota WSC 2026 Regional Reports

Facts about: Minnesota

Name of Regional Delegate ..........cccceviiiiiiiiiiiiii Patty Kelly
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate ..ot Holly O'Connell
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 14

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 363
How many are in person? 348 How many are virtual? 15 How many are hybrid? 19

How many H&lI panels each week in the region:
How many are in person? 57 How many are virtual? 0 How many are hybrid? 1

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?
Conventions/Events Literature Distribution Phoneline PR/PI Project Based
Workgroups Website

Which of these workgroups/committees are new since WSC 2023?

PR/PI
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works: Saves time, feels accessible, understandable and open
compared to Robert's Rules.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Our Regional team members attend ASCs/LSCs to exchange ideas and attempt to
stay connected and support eachother.

Describe what kind of planning your region and/or its areas utilize.
Annual Invenories are done by several Areas. We have not had any official planning
efforts at the RSC.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. No new technology utilization.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Some questions have been truncated to save space 1



See the 2026 Conference Report for regional report summaries
Minnesota WSC 2026 Regional Reports

Professional conferences, community organizations fairs, county fairs, jail/prison fairs,
anti-opiate epidemic exhibitions, mental health conference, RCO gatherings, Pride

festivals.
Please provide the URLs for the social media that your region is responsible for:

MN Region Website: https://naminnesota.org/
Our FB is currently not functional.

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 4 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 160 people attended the annual assembly CAR
workshop.

Delegate team have been invited to 5 Area CAR workshops with 20-30 people in attendance.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, Discussions and short
answer questions in a google form poll

Does your region engage in gathering a conscience for CAT material? ............... Yes, CAT motions are
included in the Regional google form poll

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Revitalizing service sommittees; service fatigue.
Please describe the most significant challenge your region has faced since WSC 2023.
Difficulty filling service positions and retaining trusted servants.
What additional information would you like to share with other conference participants?
We had the most successful annual assembly we have had in a long time, offering a
game night and extensively reaching out to sober houses.
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Mississippi Region WSC 2026 Regional Reports

Facts about: Mississippi Region

Name Of ReZIONAl DEIEEATE .....uvviie it aae e s s sbae e e e saraeee s Adam S
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ... .uvvveeeee ettt e e e e e e e s earraeeeeeeeesenrreseaeeeeeeennns Evan K
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 149
How many are in person? 149 How many are virtual? 0 How many are hybrid?

How many H&lI panels each week in the region:
How many are in person? 5 How many are virtual? How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? yes How many? 3
How many times a year does your RSC meet Virtually? .......oooririeeiei e 1

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooviiiiiiiiiiiiiiniiieee et No
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes

Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No
Describe what kind of planning your region and/or its areas utilize.
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Please provide the URLs for the social media that your region is responsible for:
https://mrscna.net/#
Facebook: Mississippi Region Announcements
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Some questions have been truncated to save space 1
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have GSRs and RCMs that attended the virtual
workshops. We also host workshops put on by the delegate team at our Trusted Servants
Assembly, which happens every March.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group
Does your region discuss the parts of the CAR not related to motions? Yes,
Does your region engage in gathering a conscience for CAT material? .......cccccevviivieiviiciee e, Yes

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Disruptive & Predatory Behavior

Please describe the most significant challenge your region has faced since WSC 2023.
Financial. Supporting the Regional Conference.

What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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Facts about: Montana Region

Name of RegIONal DEIEGATE ......uvieii et e e e s sbae e e s araeeesnaes Samme R.
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMe Of AILEINATE DEIEEATE ... uvveeeeei e ettt e e e e e e e etbrr e e e e e e e eeseaasreaeeeeeeesnnnnes Berta H.
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 4
Did you attend the virtual 2023 or interim 2025 WSC? ..ot No Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 8

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 179
How many are in person? 172 How many are virtual? 7 How many are hybrid? 28

How many H&lI panels each week in the region:
How many are in person? 7 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeviiiiiiiciiiieeeee et 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......oooieieeiiiieereeeee et 0

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Literature Distribution Phoneline PR/PI Project Based
Workgroups Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccovviiiiiiiiiiiieeeniieeeerieee e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiee e Yes
Comments about how that works: It works well

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Getting the Basic Text into all public libraries in the state.

Describe what kind of planning your region and/or its areas utilize.
We brainstorm and plan according to need.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. No new ways since last reporting.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Booths at County Fairs and Farmer's Markets; PI racks

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Some questions have been truncated to save space 1
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Montana Region WSC 2026 Regional Reports

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have done 3 CAR Workshops in Areas and one
for the Region that will take place at the Spring Assembly on March 21st. The average
attendance is 5-8 so far.

Which method does your community use to reach a conscience on the CAR?

Other - The main method has been to tally all of the votes during the Spring Assembly.
Our regional meeting is the next day where the collection from RCMs will take place.
We have also highly encouraged people to do the CAR Survey online.

Does your region discuss the parts of the CAR not related to motions? Yes, We have gone over the
IDTs, Literature Pricing, and the Gender-Neutral and Inclusive Language and
DRT/MAT in NA.

Does your region engage in gathering a conscience for CAT material? ...Yes, That will be done at the
Spring Assembly on March 21st. We will gather the conscience at that time.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Disruptive and Predatory Behavior, CBDM and how it works, and Gender-Neutral and
Inclusive Language.

Please describe the most significant challenge your region has faced since WSC 2023.
Keeping Old Timers engaged; Establishing Virtual groups; Disruptive and Predatory
behavior.

What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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Mozambique* WSC 2026 Regional Reports

Facts about: Mozambique*

Name Of REZIONAI DEIEEATE «.ccuuvviieieeeiee ettt e e s s e e e e s b e e e e snabaeeeesaraeeas TB
Have you attended an in-person WSC before? HOwW many? ........cccocciieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? No

Name Of AlLErNate DEIEZATE .......eeeiecireee ettt e et e e e et e e e eeatae e e eenareeeeeesreeeeenraeeenns Rui S.
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeeee e e e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........ccueeeiieiiii e e 3
How many are in person? 3 How many are virtual? 0 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 0 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 0
Are any of these meetings hybrid? No How many?

How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?

Which of these workgroups/committees are new since WSC 2023?

Does your RSC meeting use CBDM to reach deCiSioNS? ........ccoovviiiiiiriiiiiiiiiieee et No

Do any of your areas use CBDM t0o reach deCISIONS? ......cciiiieiiiiieieeee e e e e e e erreeeee e No

Comments about how that works: N/A

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No
Describe what kind of planning your region and/or its areas utilize.
N/A
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. N/A
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
N/A
Please provide the URLs for the social media that your region is responsible for:
N/A
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Some questions have been truncated to save space 1
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ......ccccccevvviiieiiniiieeiniieee s, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
N/A
Please describe the most significant challenge your region has faced since WSC 2023.
Service responsibility in relation to trusted servers. Manter os nao-chegados.
What additional information would you like to share with other conference participants?
We are a very small community, but the most important thing is to keep the room open
for the newcomer.

Some questions have been truncated to save space 2
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Nebraska WSC 2026 Regional Reports

Facts about: Nebraska

Name of RegIONal DEIEGATE ......uvieii et e e e s sbae e e s araeeesnaes Tommy N
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate ... Barry B
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 2
Did you attend the virtual 2023 or interim 2025 WSC? ..ot No Yes

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 7

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 140

How many are in person? 140 How many are virtual? 0 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 30 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......cocccivieeeeeeieiieiiiireeee e e e e e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works: It seems to work well, although it tends to end up being a
hybridization of CBDM and Robert's Rules of Order.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Yes, We provide reading sets and support in organizing and setting up meetings. We try
to make sure new meetings are known about. We have had struggles having a trusted
servant stay in the FD position, so it is a struggle sometimes.

Describe what kind of planning your region and/or its areas utilize.

We have time for subcommittees to meet and plan prior to our regional business
meeting. Some groups and areas conduct group and service body inventories.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have had good results using Owl video conferencing
systems for hybrid regional business meetings and conducting workshops.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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We conduct PR for professionals presentations, have materials for tables at events such
as the state fair, conferences, etc. Our regional phoneline is headed up by the PR
committee. Areas in the region reach out locally to provide pull tab flyers, bus bench
advertisements, and phoneline info on city busses.
Please provide the URLs for the social media that your region is responsible for:
Our region only utilizes a website: www.nebraskana.org
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, For the interim conference, we presented 3 CAR
workshops in the region. They had varied attendance ranging from 3 to about 10.

For the 2026 WSC, we have done 2 workshops thus far. Attendance at the first one was
about 20 members. The second had approximately 40 members in attendance.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, The delegate team
always attempts to engage members in discussions about IDTs and other pieces of the
CAR, especially the input and survey opportunities. These efforts are met with
sometimes meaningful conversation. Sometimes there is not much enthusiasm.

Does your region engage in gathering a conscience for CAT material? . Yes, We do much the same as
for CAR motions. We offer individual members, groups, and areas chances to vote and
give input. We also ask for input from the regional service body, especially when no
clear consensus is found on motions.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender neutral and inclusive language seems to be a divisive issue. There have also
been quite a few questions about the financial impact of the WCNA in DC. There also
seems to be quite a bit of interest in what is happening to get NA literature to
incarcerated folks, whether by tablet or hard copy books. There are also questions about
the financial operations of NAWS and wondering if literature profit is used in the most
responsible ways. Our region also cares greatly about H&I and the resources available to
do good work in that area.

Please describe the most significant challenge your region has faced since WSC 2023.
Getting members to step up and take service positions. We also had our largest area split
into two separate areas, which is not a bad thing, but does change some dynamics. Some
areas have expressed having trouble having members who sponsor newcomers.
Specifically, they feel there is a lack of females with significant clean time willing to
sponsor.

Some questions have been truncated to save space 2
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What additional information would you like to share with other conference participants?
Our region's participation in the Plains States Zonal Forum has been wonderful. It
seems that our regional service committee has really seen the benefit of zonal support.
We do a great job of sharing resources and making sure members get a chance to learn
about and serve on the zonal level. This has been done through financial support of the
delegate team to attend zonal meetings, contributing financially to zone, education
about what the zone does, and participating in opportunities to give input towards the
NAWS strategic plan.
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Nepal Region WSC 2026 Regional Reports

Facts about: Nepal Region

Name of RegiONal DEIEGATE ...c.uvviiiiiieiee e s e e s saaee s Gopal Lama
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name Of AlLErNate DEIEZATE .......ueiieceeiee ettt e e e e etre e e e eeareeeeeeanaeeean Sumit Lama
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ...t eeeerreee e e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 10

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 136

How many are in person? 110 How many are virtual? 26 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 3 How many are virtual? How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 2
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach Literature Distribution Literature Review Phoneline
Project Based Workgroups Translations Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccovviiiiiiiiiiiieeeniieeeerieee e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiee e Yes
Comments about how that works: Yes, some of our areas use consensus-based decision making
(CBDM) to reach decisions. Proposals are discussed openly; concerns are addressed and
general agreement sought before decisions are finalized. This process ensures inclusivity,
transparency, and that outcomes reflect the collective conscience of the members.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Yes, we have only FD and Women FD committees our structure. These efforts
include supporting new and existing areas, sharing information within local
communities, and providing guidance to areas on service structure and recovery
resources. Our region has an FD committee that coordinates these activities.
Communicate with areas and assists in establishing new groups and area to ensure the
growth and accessibility of Narcotics Anonymous.
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Describe what kind of planning your region and/or its areas utilize.
Our region and its areas utilize structured service planning to support recovery and
fellowship growth. Planning typically includes setting annual goals, reviewing group
and area needs, prioritizing activities such as workshops, FD efforts, and service
projects, and coordinating resources to achieve these goals. Regular meetings allow
members to evaluate progress, adjust plans as needed, and ensure alignment with the
region's overall service objectives.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. no

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
no

Please provide the URLs for the social media that your region is responsible for:
https://www.facebook.com/NANepalRegion

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Yes, our region conducts CAR workshops to
inform members about the Conference Agenda Report and upcoming motions.
Typically, we conduct 1-2 CAR workshops per conference cycle. The average attendance
ranges from 100 to 150 members, including GSRs, trusted servants, and interested
members. These workshops provide an opportunity for discussion, clarification, and
informed group conscience prior to the World Service Conference.

Which method does your community use to reach a conscience on the CAR?

Discussion and vote by GSRs at regional workshop/assembly
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ......ccccccevvviieeeiiiiiee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
virtual NA meeting

Please describe the most significant challenge your region has faced since WSC 2023.
na.org sites is blocked by Nepal Government .

What additional information would you like to share with other conference participants?
Our region is currently discussing an increase in local literature prices in order to
generate additional funds and strengthen our financial sustainability. For many years,
we have gratefully received free literature support, and we are now working toward
greater self-support and increased contribution to NA World Services. This step reflects
our commitment to financial responsibility and participation in the worldwide
fellowship.
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NERF, NE-India WSC 2026 Regional Reports

Facts about: NERF, NE-India

Name of Regional Delegate ...........ccccooevviiiiniiiiiiciiiic, Ningthoujam Somorendro Singh
Have you attended an in-person WSC before? HOw many? ........cccccvviiiviiieeecciieee e Yes, 2
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate...........ccocccuvieiiiiiiiniciniiciccc, Bachaspatimayum Bullu Sharma
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 2

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ........ccueee i 83
How many are in person? 83 How many are virtual? 0 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 5 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Literature Review PR/PI

Project Based Workgroups Translations
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccovviiiiiiiiiiiieeeniieeeerieee e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiee e Yes
Comments about how that works: We normally use group conscience and straw poll for every
decision. If require we modified the motion and took decision.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Service Workshop, Regional PR and Strengthening ASC

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Activities under taken during PR week 2025
- Talk show program with All India Radio.
- Poster Campaign.
- Speaker type PR workshop at Groups.
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- Publication of NA information at local newspaper.
- Documentary broadcast at Doordashan Kendra Imphal- Radio Broadcast
- We've been doing panel presentations for the staff at Sneha Bhawan, a female
rehabilitation centre in Imphal, for 2 years now.
Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 4 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .......cccccevvviiiiiiniieiiniiieeeeneeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Please describe the most significant challenge your region has faced since WSC 2023.
Lack of literature in local languages.
Sustainability of female addicts are very low in the fellowship. BW92

Lack of willing members to serve at the regional level.
What additional information would you like to share with other conference participants?
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Netherlands WSC 2026 Regional Reports

Facts about: Netherlands

Name Of REGIONAI DEIEGALE ....cccuueiiiiieiiiie et tee e sre e e sraeeesaaeeebaeesabeee e Richard
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NAmMeE Of AILEIrNAtE DEIEGALE ....ccvveieveeiereeeetee ettt ettt e et e e ebeeeeareeeeaeeeeeseeeebeeesareeens Richard
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ...t eeeerreee e e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e rre e e e e e e e e e anrraeeeeeeas 11

Are any of these areas composed entirely of virtual groups? Yes How many? 1

How many meetings take place each week in the region? .........cceeee oo 431
How many are in person? 399 How many are virtual? 32 How many are hybrid? 4

How many H&lI panels each week in the region:
How many are in person? 30 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Phoneline PR/PI Project Based Workgroups
Regional Service Office Translations Website Youth
Which of these workgroups/committees are new since WSC 2023?
FD/Outreach H&I Phoneline PR/PI Project Based Workgroups Regional Service
Office Youth
Does your RSC meeting use CBDM to reach deciSions? .........ccoccciieiiiiiiieeceiieeee e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......ccccveeiiiiiiieiiiiiiiee e Yes
Comments about how that works: it works fine

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, - Workgroup
- Guidelines
- Workshops
- Presentations
- Outreach to new areas
- Leaning Days
Describe what kind of planning your region and/or its areas utilize.
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- By agenda

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. The way we did the translations at the ECCNA via Zoom/
digital in several different languages.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
PR Presentations and PR informatiation and Outreach
- Government
- Police
- Justice
- Profesionals
- Treatment Centres

Please provide the URLs for the social media that your region is responsible for:
https://www.instagram.com/nanederland
https://x.com/nanederlandnl
https://www.facebook.com/nanederland.nl/
https://nl.linkedin.com/company/narcotics-anonymous-nederland
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 2 workshops => average attendance 30
Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .....cccccceveevvcciiieeeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender neutral literature
Predatory Behavior

Please describe the most significant challenge your region has faced since WSC 2023.
Loss of Tradition 7 money and find out how to solve it
We needed an NA service office for the region to become an entity

What additional information would you like to share with other conference participants?
We are researching the possibility to work with AI.
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Facts about: New England

Name Of ReZIONAI DEIEEATE ....uvviii ittt e e s s e e e s e sbae e e s ssbeeeesnnes Jim D
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMe Of AILEINATE DEIEEATE ... uvveeeeei e ettt e e e e e e e etbrr e e e e e e e eeseaasreaeeeeeeesnnnnes D'Lanor
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 11

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 386
How many are in person? 343 How many are virtual? 43 How many are hybrid? 33

How many H&lI panels each week in the region:
How many are in person? 220 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? no How many?

How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 3
What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach deCiSioNS? .......cccccvvieeeeeeeeiiciiiireeee e ee e e e nnneeees Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeiiiiiiiiiiniiiieeeieeeeee e Yes
Comments about how that works: Our region has recently begun exploring new approaches to
practicing Consensus-Based Decision-Making (CBDM). As with any transition, we are
experiencing some early growing pains as members adapt to new processes and ways of
working together. While progress has taken a bit longer than we initially anticipated, we
remain hopeful and encouraged. We recognize that this learning period is helping us build
a stronger foundation for collaboration, communication, and spiritual decision-making
moving forward.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The New England Region Narcotics Anonymous (NERNA) Fellowship
Development (FD) Committee supports the growth, unity, and effectiveness of NA
service across the region. The committee focuses on helping areas and groups strengthen
their local service efforts by providing resources, training, and collaboration
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opportunities. FD often works on projects such as outreach to emerging or struggling
communities, supporting new meetings or areas, sharing best practices, coordinating
workshops, and helping trusted servants develop skills to better serve the fellowship. Its
work is guided by spiritual principles, regional priorities, and the goal of carrying the
NA message more effectively throughout the region.

Describe what kind of planning your region and/or its areas utilize.
We are exploring strategic planning and are excited for our first session in July.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have been working to establish a hybrid option for our
regional assembly and other service meetings, and we hope to extend this to our RSC in
the near future.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

In NERNA, Public Relations (PR) typically includes several service efforts that help
carry the NA message to the public and professional communities. In most cycles, this
work is organized around areas such as:

Phoneline / Helpline support - maintaining regional call and text access to meeting
information and support.

Website & meeting search - managing regional web content, calendars, and links to
area resources.

Professional & community outreach - presentations to treatment providers, schools,
courts, healthcare, and community partners.

Public information materials - literature racks, posters, event tables, and resource
distribution.

Media & digital presence - social media guidance, event announcements, and public-
facing communication (where applicable).

Please provide the URLs for the social media that your region is responsible for:

Instagram: https://www.instagram.com/newengland.na/
Facebook: https://www.facebook.com/newenglandregionnarcoticsanonymous

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We support our member areas and have hosted
five local CAR workshops so far, with plans for more. Average attendance is
approximately 20 members. We also held a Regional Assembly and had an attendance of
about 35. We are workshopping the CAR Survey, two discussion questions, and the
"Central Question."

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group
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Does your region discuss the parts of the CAR not related to motions? Yes, We hosted multiple
workshops and facilitated discussions focused on the survey, discussion questions,
literature pricing, and preparation for the 2029-2032 planning cycle. These sessions
encouraged member participation, shared understanding, and thoughtful input to help
inform future planning and service delivery.

Does your region engage in gathering a conscience for CAT material? .......ccccceeeviiieeecciiee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Over the last three years, the subjects generating the most interest and discussion at the
regional level have centered on fellowship development and participation, public
relations, and conventions. Many Areas noted strong engagement around Informational
Discussion Topics (IDTs), presentations from Region to Areas, and questions about how
to better support local service bodies. Additional topics that sparked discussion
included Medication-Assisted Treatment (MAT), shortages of trusted servants, Area
Service Committee scheduling and accessibility, and concerns about maintaining
fidelity to NA's message in language and graphics. Financial matters-particularly
spending plans, travel costs, and accommodations-also generated significant discussion,
reflecting broader concerns about sustainability and participation in service.

Please describe the most significant challenge your region has faced since WSC 2023.
The most significant challenge faced by Areas over the last three years has been
declining participation in service, particularly at the Area Service Committee and
subcommittee levels. Many Areas reported difficulty engaging trusted servants, low
GSR attendance, and a lack of mentorship to support members stepping into service
roles. These challenges have been compounded by post-COVID shifts toward online
meetings, reduced in-person attendance, and the need to balance accessibility with
effective service delivery. Several Areas also identified financial and treasury
transitions, convention-related challenges, and maintaining an atmosphere of recovery
at the group level as ongoing concerns. Despite these difficulties, many Areas expressed
cautious optimism, noting gradual improvement in participation and a renewed focus on
rebuilding strong, supportive service structures.

What additional information would you like to share with other conference participants?
Our region remains committed to strengthening unity, improving service delivery, and
embracing thoughtful innovation to better support our fellowship. We are grateful for
the opportunity to serve, to learn from other regions, and to collaborate in carrying the
NA message more effectively together.
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Facts about: New Jersey

Name of RegioNal DEIEEATE ...c..vviiiieiieee e s s rae s Lou Esposito
Have you attended an in-person WSC before? HOw many? ........cccccvviiiviiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of Alternate DelEZAte .....ccviieveiiereeeceee ettt et ereeeens Michelle Guberman
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 12

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 358
How many are in person? 298 How many are virtual? 60 How many are hybrid? 60

How many H&lI panels each week in the region:
How many are in person? 50 How many are virtual? 7 How many are hybrid? 1

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6

Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0
What committees or workgroups do you have at your RSC?

Conventions/Events H&I Literature Review Phoneline PR/PI Website

Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach deCiSioNS? ......cccccvvivieeieeiiciciiieeeeee e e e eerrreeee e No
Do any of your areas use CBDM to reach deCiSIONS? .....ccciiicciiiiiieeeee ettt e e e e e e e e e e e e e
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Our committee is attending the roundtable presentation at "The New Jersey Cars,
Recovery Ecosystem Conference" March 5th at Seton Hall University. The New Jersey
Social Workers Conference in Atlantic City April 26- 28. We will have an informational
booth. Our PR committee is active with school presentations in three of our areas. We
have various outreach programs that are being conducted at the area level. These include
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but not limited to, community resource events, health fares, outreach at methadone
clinics and setting up a both at various Recovery Day locations.
Please provide the URLs for the social media that your region is responsible for:
We have Facebook pages for the New Jersey Regional Convention and a Facebook page
for PR- "Narcotics Anonymous New Jersey
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Average number of workshops is six. We average
between 10 to 25 addicts at these workshops. We hold them at the NJRSC via hybrid and
at areas and homegroups in person.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, We discuss the
Literature Survey, IDT's and Discussion Questions. We encourage everyone to read the
entire CAR.

Does your region engage in gathering a conscience for CAT material? .......ccccceeeviieeeeiiiee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The DRT/MAT debate

Please describe the most significant challenge your region has faced since WSC 2023.
Trying to grow membership and recruiting new Trusted Servants.

What additional information would you like to share with other conference participants?
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Nicaragua WSC 2026 Regional Reports

Facts about: Nicaragua

Name of Regional Delegate .......cccevveeevieecciieeeiee e, Mario Enrique Larios Gonzalez
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate Delegate ..........cccociviiiiiiiiiniiiiic s Edgar Morales
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 239
How many are in person? 225 How many are virtual? 14 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 4 How many are virtual? 1 How many are hybrid? 1

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeeeiiiieiiiiieeee et 10
Are any of these meetings hybrid? No How many?

How many times a year does your RSC meet Virtually? .......oooririeeiei e 0
What committees or workgroups do you have at your RSC?

Literature distribution Phoneline PR/IP Regional Service Office
Which of these workgroups/committees are new since WSC 2023?

H&I Phoneline PR/PI Regional Service Office Website
Does your RSC meeting use CBDM to reach deCiSiONS? ........ccooviiiieiiniiiieeeniieee e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeeiiiiiiieiiiiiiiec e Yes
Comments about how that works: By consensus, through the GSR that collect the conscience of
the groups.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No, We lack development and growth.
Describe what kind of planning your region and/or its areas utilize.
There is no
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Projections for this new period

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, Through workshops
and by disseminating information through GSRs to as many groups as possible.

Does your region engage in gathering a conscience for CAT material? .......cccccovviiiiiinniiieiiniiieeecneen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Please describe the most significant challenge your region has faced since WSC 2023.
What additional information would you like to share with other conference participants?
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Nordeste Brazil WSC 2026 Regional Reports

Facts about: Nordeste Brazil

Name of REGIONAl DEIEEALE ....cccuvieeciie ettt Novarck Oliveira
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name of Alternate Delegate........cccccveeeeveeeeeeecciee e Waldeck Antonio Tavares Ferreira
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 12

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 229

How many are in person? 179 How many are virtual? 50 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 7 How many are virtual? 4 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? yes How many? 1
How many times a year does your RSC meet Virtually? .......oooririeeiei e 2
What committees or workgroups do you have at your RSC?
FD/Outreach H&I Literature Review Phoneline PR/PI Project Based Workgroups
Regional Service Office
Which of these workgroups/committees are new since WSC 2023?

FD/Outreach
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works: We take a decision based on consensus with two thirds of
voters, for a majority of questions.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, A Service Group: Carrying the Message

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Our meetings are hybrid for various distant local terms
with Groups. We have a Zoom room to develop FD services and other remote projects.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

In the "Carrying the Message" project, we have many initiatives related to PR/PI. These
include the Professionals' Forum, poster campaigns, radio announcements, and
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pamphlet distribution, among others. As for promoting our Helpline number, we rely
heavily on Instagram —a platform where a significant number of people seeking a
meeting can be reached effectively (Social Media and PR/PI).

Please provide the URLs for the social media that your region is responsible for:
@narcoticosanonimosrn / @narcoticosanonimospe / @narcoticosanonimoson

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 4 How many were virtual events? 3

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We created the CAR Office together with the
Brazilian Region and we had 25 servers

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per area

Does your region discuss the parts of the CAR not related to motions? Yes, We ask that all the
ASCs look for the topics of discussion proposed, so that at the next meeting, we can
know how our community observes each issue.

Does your region engage in gathering a conscience for CAT material? . Yes, The CAT workshop will
be realized as areas after the transmission of the Regional Report: We held the CAT
Workshop for delegates on the 24th; consequently, there was insufficient time to
replicate the training for the respective areas.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
As a delegate, I still say regarding the direction of the Region's group consciousness,
what has caught my attention most is the desire, exemplified more clearly in the Drug
Substitution Program and in the Damage Reduction Program
Please describe the most significant challenge your region has faced since WSC 2023.
The greatest challenge faced since the last convention was keeping services active and
unified, as the most developed community in the region established a new region.
What additional information would you like to share with other conference participants?
The greatest challenge faced since the last convention was keeping services active and
unified, as the most developed community in the region established a new region.
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Facts about: North Carolina Region

Name of REGIONAl DEIEEALE ....cccuviieiieeeiie e e e sree e Jacob Schonberg
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of AIternate DEIEGATE .......cceveeierieriieie ettt neas Jonathan Braswell
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 2
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 12

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 400

How many are in person? 362 How many are virtual? 38 How many are hybrid? 7

How many H&lI panels each week in the region:
How many are in person? 31 How many are virtual? How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4

Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0
What committees or workgroups do you have at your RSC?

Phoneline PR/PI Project Based Workgroups Website

Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvvieieeieeiieiciiieeeeee e e eerrreeee e No
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works: Our newest area operates using a project-based structure and
CBDM. It has been working well for them so far, they are about to begin their first full
strategic planning process for the next service year.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

Our region does not actively engage in planning beyond budgeting. Some of our areas
utilize a strategic planning process spread across multiple special area meetings.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have been quite successful utilizing our hybrid format
at RSC meetings to increase attendance from more distant areas.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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Our PR subcommittee attends local conferences, is working to do presentations for a
large organization that provides crisis intervention team officers, and has made strides
to have NA information presented to correctional/reintegration systems as well as
including relevant materials in release information packets. Our region is also working
with the Southeastern Zonal Forum on rolling out a PR newsletter that will be regularly
distributed to interested professionals.

Please provide the URLs for the social media that your region is responsible for:
n/a

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have hosted 4 virtual CAR workshops and 1 in
person workshop. The determination for most workshops about in person or virtual is
made by a hosting ASC, with 2 workshops being hosted virtually by the RSC. We have
had good participation relative to overall regional interest with varying attendance.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, All of our CAR
workshops included time for the discussion questions and any additional information
not already captured in IDT workshops will be submitted to World Services.

Does your region engage in gathering a conscience for CAT material? ...... Yes, We typically have one
virtual assembly to go over CAT motions and then gather a group tally on those motions.
All of our groups vote via a Google form for both CAR and CAT motions, making voting
easy and accessible to all groups statewide.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The IDTs on gender-neutral language and DRT/MAT both generated a lot of discussion
in our areas over the last cycle. There has also been increased interest in filling open
service positions with varying success.

Please describe the most significant challenge your region has faced since WSC 2023.
We spent several months developing a new format of budget for the region and have
made multiple overdue updates to our policy manual. Keeping participation us and
consistent efforts towards projects has been a major challenge for us.

What additional information would you like to share with other conference participants?
We are grateful to be a part of the worldwide fellowship and for the continued
opportunity to be of service and help carry the NA message.
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Facts about: Northern California Region

Name Of REGIONAI DEIEGALE ....ccuviiiieieeiie ettt e e e s e e s John Lindsay
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name of AILEINAtE DEIEEATE .....uvveeeei et e e e et e e e e e e e e naaraees Diana Dresser
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ...t eeeerreee e e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 23

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ......ccccvveeeeiiiiiiiciiiieii e, 1247
How many are in person? 1096 How many are virtual? 151 How many are hybrid? 24

How many H&lI panels each week in the region:
How many are in person? 165 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? yes How many? 12
How many times a year does your RSC meet VIrtUally? ......cccccovveeiriiiieccreeee et e e e e
What committees or workgroups do you have at your RSC?
Conventions/Events H&I PR/PI Project Based Workgroups Regional Service Office
Website OtherHistory and Archives
Which of these workgroups/committees are new since WSC 2023?

Other
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccoivviiiiiiniiiiiienieeeeerieee e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......ccccuveiiiiiiieiiiiiiiec e Yes

Comments about how that works: It works quite well. We mix a little bit of Robert's Rules in to
help maintain some semblance of structure.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We respond to travel requests from our Areas for presentations and workshops on a
variety of subjects

Describe what kind of planning your region and/or its areas utilize.
we base our annual strategic plans on our inventory results. Those inventories happen
annually

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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Our Regional PI attends any and all Professional events it can. The Regional committee
provides a sharing forum in conjunction with H&I virtually with the Area committees
every other month
Please provide the URLs for the social media that your region is responsible for:
Facebook by invitation only
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, we have a total of four workshops and allow and
encourage our RCMs to be knowledgeable enough to hold workshops at their ASC.
Attendance varies from a high of 60 or so down to 20

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, We discuss the CAR in
general at the RSC when it comes out

Does your region engage in gathering a conscience for CAT material? ......cccccceiivevciiiieeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT/MAT and gender neutral seem to be the hot topics

Please describe the most significant challenge your region has faced since WSC 2023.
I feel the most significant challenge is getting members with service experience involved
again. There seems to be an element of "service immaturity" that could be alleviated by
older members getting involved again

What additional information would you like to share with other conference participants?
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Facts about: Northern New England Region

Name Of REGIONAI DEIEGALE ....cccuviieiieeeie et st s e e sb e e e sabeeennneas Alison S
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NaME Of AILEINATE DEIEZATE .. .uvvrrieeeee ettt e e e e e e e e b b e e e e e eeeeesesasseaeeeeeeesenanes Lee O
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 4

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeeeeiie e 156

How many are in person? 146 How many are virtual? 10 How many are hybrid? 9

How many H&lI panels each week in the region:
How many are in person? 17 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?

FD/Outreach Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvvieieeieeiieiciiieeeeee e e eerrreeee e No
Do any of your areas use CBDM t0o reach deCiSiONS? .......cccuueeiiiiiiiiiiiiiiieiciiee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Yes, IDT workshops, other discussion workshops by request, website, instagram
account, newsletter quarterly.

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
No regional PR. At Area level, professional mailings, NA presence at recovery events,
advertising on public transportation and billboards.

Please provide the URLs for the social media that your region is responsible for:
https://www.instagram.com/nnernal/
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How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 4 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 3 hybrid workshops, average attendance 6. 1
virtual workshop so far, another one planned. Zero attendance at the first one.
Powerpoint summary presentation of motions including pros and cons, IDTs and
literature surveys.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, IDT questions and
literature survey review.

Does your region engage in gathering a conscience for CAT material? ......ccccccevvviiiiinniiieiiniiieeeeneen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Tie between predatory behavior and DRT/MAT as it relates to NA.
Please describe the most significant challenge your region has faced since WSC 2023.
Lack of trusted servants and a loss of meeting support post COVID. Slowly rebuilding.
What additional information would you like to share with other conference participants?
Northern New England Region is a large geographic area with 156 weekly meetings. Our
message is clear and strong in some populated areas, not all, but struggles to be heard or
is non existent in many rural communities. Our regional service structure is small but
high functioning.
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NORTHERN NEW JERSEY WSC 2026 Regional Reports

Facts about: NORTHERN NEW JERSEY

Name of RegIONal DEIEGALE .....ccveiiciieeiee et e maurice kellam
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE .....uvvvieeeei ettt e e e e e e et e e e e e e e e e seaarraaeaeeeas MYRA L.
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 11

Are any of these areas composed entirely of virtual groups? Yes How many? 1

How many meetings take place each week in the region? .........cceeee oo 204
How many are in person? 155 How many are virtual? 49 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 37 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 0
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 6

What committees or workgroups do you have at your RSC?

H&I Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach deCiSioNS? ......cccccivieieeieeiiiicireieeee e e e eerraeeee e No
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes
Describe what kind of planning your region and/or its areas utilize.
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 2 workshops with all areas in attendance

Some questions have been truncated to save space 1



See the 2026 Conference Report for regional report summaries
NORTHERN NEW JERSEY WSC 2026 Regional Reports

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per member
Does your region discuss the parts of the CAR not related to motions? Yes,
Does your region engage in gathering a conscience for CAT material? ......ccccceiieeieiiiiiieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

mat/drt
Please describe the most significant challenge your region has faced since WSC 2023.

insurance issues
What additional information would you like to share with other conference participants?
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Facts about: Northern New York

Name Of ReZIONAI DEIEEATE ....uvviii ittt e e s s e e e s e sbae e e s ssbeeeesnnes Jon A
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE ....uvvveieeie ettt e e e e e e e et rraeeeeeeeee s taraeeeeeaeeesenanes Tom D
Have you attended an in-person WSC before? HOW mMany? .......cccccovviiieiiiiiieeeeniieee s Yes,
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeiiiiiieeeciieee e eerree e Yes Yes

How many areas are in the reIONT ... ... e e e e s e e re e e e e e e e e e eaneaaaeeeaeas 4

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeeeeeiiie e, 135
How many are in person? 134 How many are virtual? 1 How many are hybrid? 2

How many H&lI panels each week in the region:
How many are in person? 21 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 1

What committees or workgroups do you have at your RSC?

H&I Phoneline Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvvieieeieeiieiciiieeeeee e e eerrreeee e No
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No
Describe what kind of planning your region and/or its areas utilize.
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Using FB Boost to help with getting our message out
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, It's been small
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Which method does your community use to reach a conscience on the CAR?
Other tally - One vote per group + one vote per member
Does your region discuss the parts of the CAR not related to motions? Yes,
Does your region engage in gathering a conscience for CAT material? .....ccccccceveiiiiicciieeee e, Yes

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Very interested in what NAWS is doing with our Fellowships funds
Please describe the most significant challenge your region has faced since WSC 2023.
We need trusted servants at all levels & our H&I efforts are still struggling
What additional information would you like to share with other conference participants?
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North-West Russia WSC 2026 Regional Reports

Facts about: North-West Russia

Name of RegioNal DEIEGALE .....ccueeeeiieeiee et e Natalia Romanova
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? No Interim 2025 WSC? Yes

Name Of AltErNate DeIEZAtE ....ccveiieeee ettt e et e e ereeeeraeeens Yulia Mutovkina
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ..ot No Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 8

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 200
How many are in person? 180 How many are virtual? 20 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 6 How many are virtual? 14 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......coccorreeeiee e 12

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature distrbution Literature Review
Phoneline PR/PI Website

Which of these workgroups/committees are new since WSC 2023?

Conventions/Events
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works: There is not an official procedure in Guidelines but we

always try to apply it where possible and tend to take decisions when "no one against
rather than voting

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, FD trips to Areas by request, Learning days, taking part in Zonal Assemblies
Describe what kind of planning your region and/or its areas utilize.
Strategic Planning of Events, Budget
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Zoom conferences, social media, interactive website
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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Learning days, taking part in FD trips (cooperation with FD, H&I) writing letters to
professionals
Please provide the URLs for the social media that your region is responsible for:
WWW.Na-szr.ru Www.na-russia.org
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 4 workshops, 15 attendance

Which method does your community use to reach a conscience on the CAR?
Other tally - RCMs collect votes - one per group before voting at the RSC meeting

Does your region discuss the parts of the CAR not related to motions? Yes, The RD holds webinars
and workshops at the RSC meeting

Does your region engage in gathering a conscience for CAT material? ............ Yes, RCMs are asked to
discuss material and bring conscience to the RSC

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Dealing with disruptive and predatory behavior

Please describe the most significant challenge your region has faced since WSC 2023.
The biggest and oldest area decided to join another Region. It was one of the areas in the
Metropolis that has their Region. By this they united with other areas in the Metropolis,
so it was good for NA as a whole. But our Region lost a huge source of donations (funds)

and human resources.
What additional information would you like to share with other conference participants?

The distance between the most distant groups is more than 2000 km, part of the groups
are in the far north part of the region, in another country in Europe (Estonia). All this
creates certain problems, this is the specifics of the service - expensive delivery of
literature, low budgets, subsidized areas. But at the same time, we have the best FD in
the world.
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Facts about: Norway

Name Of REZIONAI DEIEEATE «.c.uvviieieieiee et e e s s e e e e bae e e s sabaeeeenas Dag T
Have you attended an in-person WSC before? HOw many? ........cccccviiieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ....uvvveieeiee ettt e e e e e e e et re e e e e e e e e ee s taraeeeeeaeeesnnnnes Noemi
Have you attended an in-person WSC before? HOW mMany? .........cccovviiiiiiniiieeeeniiiee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ...t eererreee e e e e Yes

How many areas are in the FEZIONT ......co ittt e s e s s sbae e e s s sabeee e s ssraeeesnns 6

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeeeeeiie e 107

How many are in person? 101 How many are virtual? 6 How many are hybrid? 1

How many H&I panels each week in the region:
How many are in person? 2 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? yes How many? 3
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI
Translations Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccovviiiieiiniiiieeeniieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works: It works good for us

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Workshop at the start of the summer RSC meeting

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Please provide the URLs for the social media that your region is responsible for:
Wwww.nanorge.org

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 0
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ..... Yes, The regional delegates
meet with the area delegates online

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Please describe the most significant challenge your region has faced since WSC 2023.
What additional information would you like to share with other conference participants?
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OCCIDENTE MEXICO WSC 2026 Regional Reports

Facts about: OCCIDENTE MEXICO

Name of Regional Delegate ....ccuuivi it CRISTY MENDOZA
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? Yes

Name of Alternate Delegate ........cccucueeeeeciiieee et WE DON'T HAVE IT YET

Have you attended an in-person WSC before? HOW Many? .......ccceevieeiciiiiieeee e eevvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ...t e e e e vrareee e
How many areas are in the FEZIONT ......co it e e e e e s s sbr e e e e s sabeee e s snnaeeesans 6
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccceeeiiiiiiiniiiieeci e 568
How many are in person? 564 How many are virtual? 4 How many are hybrid? 0
How many H&lI panels each week in the region:
How many are in person? 21 How many are virtual? 1 How many are hybrid? 0
Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccuiiviiiiiiii e 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooriieeeiii e 6

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Literature distribution Phoneline PR/IP Project Based
Workgroups Website OtherTECHNOLOGICAL INNOVATION WE WORK
TOGETHER WITH THE MEXICAN ZONAL FORUM SUBCOMMITTEE

(MULTIREGIONAL)
Which of these workgroups/committees are new since WSC 2023?
Other
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......cccccvvieeeeeeeeiiciiieeeee e e e Yes
Do any of your areas use CBDM to reach deCiSiONS? ........ccueeeeiiiiieeiiiiiiee e e Yes

Comments about how that works: IT'S MORE SPIRITUAL

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, YES, PROGRAM WORKSHOPS IN THE REGION AND AREAS TO PROMOTE
THE OPENING OF NEW GROUPS, CONDUCT WORKSHOPS ON HOW TO
CONDUCT MEETINGS

Describe what kind of planning your region and/or its areas utilize.
The meetings are held every two months in person, where the areas and groups present
their needs and concerns, and as a region, we seek to support them with workshops,
visits, unity days, and virtual workshops.
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Yes, we implemented a connection to a national line that
currently channels an estimated 7 calls to our region per month.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Book fairs, IP at conventions, H&I service in treatment centers and prisons, placement of
Hawaiian shirts on buses and bus stops

Please provide the URLs for the social media that your region is responsible for:
https://naregionoccidente.org/

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 3 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, TWO WORKSHOPS WERE HELD: ONE IN-
PERSON AT THE REGIONAL BOARD, REPLICATING THE PROVIDED MATERIAL,
AND A SECOND HYBRID ONE

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, WORKSHOPS TO BE
REPLICATED IN YOUR AREAS AND RAISE AWARENESS

Does your region engage in gathering a conscience for CAT material? ...... Yes, WORKSHOPS TO BE
REPLICATED IN YOUR AREAS AND RAISE AWARENESS

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Virtual meetings, generational gaps, technology: our principles don't change, but our
practices do.

Please describe the most significant challenge your region has faced since WSC 2023.
ADHESION OF NEW SERVERS TO THE REGIONAL STRUCTURE

What additional information would you like to share with other conference participants?
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Facts about: Ohio Region

Name of REGIONAl DEIEGALE ....cccveeeciieeiee et e e e s e e s Marvin Harris
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate..........cccoiviiiiiiiniiiiiic Kirby Martin
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 17

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 445

How many are in person? 440 How many are virtual? 5 How many are hybrid? 7

How many H&lI panels each week in the region:
How many are in person? 90 How many are virtual? 4 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4

Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet VIrtUally? ......cccccovveeiriiiieccreeee et e e e e
What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Phoneline PR/PI Website

Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSiONS? ........coooviiiiiiiiiiiiiiiiiieee e No
Do any of your areas use CBDM to reach deCiSIONS? .....eeiiiiieieiiiieeiiee et ee e eescrrree e e e e e arnaeees Yes
Comments about how that works: Fairly well, sometimes with heated discussions.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We have used Fellowship Development to assist groups with needs and help them
with Traditions. In the past the Outreach sub-committee in one of our member areas has
sponsored "Meeting of the Month" complete with service panel and pizza party. At this
time, they are visiting meetings that are struggling to participate with area and pushing
"Banner Wars" (capture the flag) to encourage intergroup participation. Several areas
have held or are planning to hold "Learning Day" events directed at new GSR's.

Describe what kind of planning your region and/or its areas utilize.
Planning happens on an as-needed basis and is typically conducted by ad hoc
committees. At least one area has a Local Services Committee (LSC) that meets
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separately from ASC that includes their H&I, PR, Outreach, Flyers, Phoneline, and
Website coordinators. The LSC chair reports to the area.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Our RSC and some of our ASC's are meeting hybrid,
although in-person participants are not always able to see those attending virtually.
We've also had success in conducting H&I panels over Zoom. This has enabled us to
seek help from members who live in other jurisdictions.

Also, our region is looking into the use of technology to significantly reduce the cost
associated with phone line services for both the region and its areas.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

PR conducts poster drives and works with community service organizations & outside
agencies. Our region and some of our areas have professionally made signage, both
table-top and stand-alone, and attend a number of resource and health fairs and
overdose/addiction awareness events. We provide meeting schedules to local service
providers and are exploring other ways of providing meeting information to them such
as the use of signage with a QR code, directing users to local area websites, in lieu of

printed meeting schedules.
Please provide the URLs for the social media that your region is responsible for:

naohio.org
How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 3 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Our region conducted a brief CAR workshop as
part of our last RSC meeting with app.

25-30 members from 13 areas in attendance. Some areas have hosted their own local
workshops - some at ASC meetings and some as separate events with varying levels of

attendance.
Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, We allowed members to
join Zoom and review Motions and Tally sheets to take back to their home groups and
bring them to our area meeting the month before our regional meeting.

Does your region engage in gathering a conscience for CAT material? .. Yes, We plan to discuss CAT
material at our next RSC meeting,.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
There is always a lot of discussion about DRT/MAT. Many wish the World Board
would take a position and state that our Fellowship's policy is that members who are
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taking non-essential, mood-altering, addictive drugs are not "clean". They are members
and welcome to attend, but some forms of service, speaking, and sponsoring are
reserved for our members who are "clean".

Please describe the most significant challenge your region has faced since WSC 2023.
Probably the most significant challenge facing our region has been the rising cost of
services - in particular, providing liability insurance coverage for NA meetings & events
throughout the region and operation of our regional "helpline"” phone service. Our
region is looking into the use of technology to significantly reduce the cost associated
with phone line services for both the region and its areas.
The most significant challenge faced by one area is handling the large number of
newcomers from treatment facilities & recovery houses at meetings - averaging 100-200
people at many meetings. This area has lost the use of several venues because of the
impact these numbers have on the facilities. When they've attempted to place a limit on
the number of attendees (as directed by the venues fire code capacity), the meetings end
up primarily newcomers arriving early in the treatment vans, leaving experienced
members unable to attend.
Another area had an apex predator attending meetings. This individual single-handedly
did more damage than anything they had ever experienced - selling drugs in meetings
and roping newcomers into human trafficking. Local treatment centers stopped bringing
their clients to NA because of this individual's presence. Meetings that used to average
45-50 people are now down to 2-5 attendees. When our founding member set our policy
that we don't exclude or ban anyone from our meetings, they could not have imagined
what our society has devolved into. The time has come to re-examine our policy that
everyone is welcome. It's one of the beautiful things about virtual meetings. If people
enter a meeting for the purpose of disrupting it, we throw them out.
Another challenge is that many banks seem baffled by our annual turnover of trusted
servants and how to manage changing signatories.

What additional information would you like to share with other conference participants?
We were very glad to see the information pamphlet, "Staying Clean in Isolation"
updated. We would like to see other existing IP's updated as it's embarrassing to hold
literature study meetings and have outdated information in the IP's.
Many do not want our Worldwide Fellowship to alter our literature to pacify
populations who comprise a very small percentage of our membership, such as LGBTQ
or atheist/agnostic members. Perhaps an IP or booklet could be written to address the
concerns of such members, but we do not want to see our existing, foundational recovery
literature altered.
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Facts about: OK Region

Name Of RegiONal DEIEEATE .....uuiiiiiiiee et e s s e e s s abee e e e e Pam Taylor
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AltErNate DeIEGAtE .....c.ueivcueiiciie ettt ettt e e e eare e e ete e e ebeeeeans Tim Leftwich
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 3

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........ccueeeeeiie e 283
How many are in person? 274 How many are virtual? 9 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 45 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3

Are any of these meetings hybrid? yes How many? 3
How many times a year does your RSC meet Virtually? .......oooririeeiei e 3
What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach  Project Based Workgroups Website

Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......cocccivieeeeeeieiieiiiireeee e e e e e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works: For our regional service body, it has worked well for many
years.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The OK Region has a standing FD Committee which meets 6 times a year, during
the morning of the regular RSC meeting, Current efforts include: 1) Supplying,
monitoring and stocking literature racks in all State/Region wide pardon & parole
offices, 2) Hosting a weekly virtual recovery meeting, Oklahoma Connection, which also
has a "secondary purpose"” of attempting to reach and serve members and meeting in
rural, isolated and underserved communities. 3) over the past few years our FD
committee has attended a Re-entry fair at state prisons and has manned a booth and
provided IPs and meeting lists, however this will like end with very few others showing
up now that you cannot bring paper in. 4) we did a PR for professionals presentation
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before a plains state zonal meeting in Oklahoma City and garnered good feedback and
some participation from counselors and state corrections staff.

Describe what kind of planning your region and/or its areas utilize.

The OK Region underwent an inventory this past cycle which led several improvements
on communication and us to start the virtual Oklahoma Connection meeting. Much of
our planning involves committees for the 4 events that we host each year. They are our
Regional Convention, OKRCNA, the Clean & Crazy Campout, the Fall Spiritual Retreat
and the General Service Assembly.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. While not necessarily new or cutting edge, we do utilize
technology to provide virtual & hybrid RSC meetings, and two of our three Areas have
hybrid ASC meetings.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Services are provided as stated above through our FD committee.

Please provide the URLs for the social media that your region is responsible for:
https://www.facebook.com/profile.php?id=61562975710938
We also have an Instagram, but I do not have the URL.

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We recently held our General Service Assembly, to
which each Group in the OK Region receives one free registration, with additional
registrations costing $35.00. Registrations include 5 meals and two nights lodging at a
retreat facility. This year the event was held January 30 - February 1 with the Delegate
Team presenting all of the CAR ppt presentations and also providing an overview of the
CAT since it was available earlier than expected. Due to weather concerns, attendance
was less than the last several years. Forty-one members attended, including
representative from 23 different groups. We also provide synopsis handouts with QR
code links to the complete CAR, CAT and an easy-to-use survey/form which can be used
to submit votes in lieu of the tally sheet if they like,

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, This cycle we have
discussed all of the ppt presentations, including the discussions regarding gender-
neutral language in NA literature and DRT/MAT.

Does your region engage in gathering a conscience for CAT material? .......... Yes, With generally only
minimal response to the CAT, during follow-ups with members and groups, the
Delegate Team encourages voting on both CAR & CAT motions, We also make
ourselves available to provide in-person or virtual workshops of the material upon requ
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Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT/MAT

Please describe the most significant challenge your region has faced since WSC 2023.
No major challenges but filling service positions continues to be a challenge.

What additional information would you like to share with other conference participants?
Although we have a slight dip in number of meetings, the number of addicts in the
meetings is growing.
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Facts about: Ontario

Name of RegioNal DEIEGATE ...cc.uviiiiiiiie e e e s saaae e e e Genina Artuso
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 6
Did you attend the 2023 WSC? No Interim 2025 WSC? No

NamMe Of AILEINATE DEIEEATE ....uvvveeeee et e e e e e e e e e e e e e s etarreeeeeaeeas Dean Ward
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 2
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 19

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 514

How many are in person? 455 How many are virtual? 59 How many are hybrid? 8

How many H&lI panels each week in the region:
How many are in person? 36 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-face?......ccoovveeeiiiiiiiciriieeeee et 1
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 3

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI Project
Based Workgroups Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......ccceuiiiiiiieii et e e e e e e e e e e
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiiiiiniiiieccrieeee e Yes
Comments about how that works: It is being introduced very slowly in areas by having a
CBDM workshop. It's being used for making minor decisions.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We hava a FD structure that has trickled down to the areas PR & HI. Our
workshops are very AdHoc, nimble in that when there is a request, we assist with
materials and facilitators.
PR has initiated bringing all areas' PR Chairs together to share different initiatives and
presentations that are used in respective areas.
The H&I regional committee has not been used successfully as a workgroup, as each
Area attends to and organizes it;s own H&I (36) facilities that it visits.

Some questions have been truncated to save space 1



See the 2026 Conference Report for regional report summaries
Ontario WSC 2026 Regional Reports

Regional Newcomer Meeting continues to host a 30-minute newcomer meeting each
Monday at 7 PM, which consists of an intro to the basics of NA, 2 speakers and a Q&A
session.

Regional Helpline Wkgp responds to calls from addicts and the general public.
Regional Accessibility Advisory Wkgp has heightened awareness for accessibility for
handicapped members, which has been implemented across all our areas' meeting
spaces, conventions and events. We have a CI table with Barille Keytags and BT with 1-2
tables sitting at the table to answer questions at conventions.

Regional PR Social Media Wkgp is responsible for monitoring and updating the FB
account.

Mentorship database volunteer wkgp continues to provide service mentorship to newer
members.

Area PR day online

Describe what kind of planning your region and/or its areas utilize.

The region holds one weekend planning meeting a year, which takes place at our July
rotating regional meeting, in a different area each year.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We now use Google Workspace. Every area, trusted
servant, and committee has its own Gmail address, and all data is centralized in our
Google space. We just switched to Google Meet instead of keeping the Zoom platform.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Reaching out to governmental agencies, and continuing to reach out to the medical
profession, therapists, social workers, psychologists and Nurse Health program (Nurse
Practitioner)

Please provide the URLs for the social media that your region is responsible for:

FB OntarioManitobaNA https://facebook.com/OntarioManitobaNA

Regional website: https://orscna.org

Convention: https://www.orcna.ca
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 3 CAR workshops - they were very well attended,
totalling approx 100,

A big Thank You!! The partnership and collaborations with the CP, WB, and NAWS staff
did such an excellent presentation of the CAR videos and ppt, that it wasn't necessary to
attend all in-person area meetings, as our region did in the past. Virtual helped a lot,
and we were always available as a resource

Which method does your community use to reach a conscience on the CAR?
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Tally-one vote per Area
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ......cccccceiiieieiiiiiieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender-Neutral and Inclusive Language
DRT/MAT in NA

Please describe the most significant challenge your region has faced since WSC 2023.
Lack of proper communication via email makes it difficult to connect immediately and
get a quick response. We haven't implemented the use of a chat app, as it would be
easier to keep connected and more easily communicate with requests, new info, ideas
etc.
Some short-term commitments, 1 yr, where a member leaves when the term is up, and
there's no follow-up contact info on how to reach out to any other member in that area,
because no one is responding to the emails.

What additional information would you like to share with other conference participants?
Our Region voted to split the RD position into two separate positions because of the
heavy workload.
We split the duties and believe it will be a more attractive position for a future member
be interested in. It was hard for people to take on the time commitment, plus the length
of service.
We are now on a 3-year cycle for both of these service positions.
New Positions: CANA REP/ALT CANA REP team to attend all the virtual and in-person
Zonal meetings of the Canadian Assembly Zone.
The RD team will attend all the virtual and in-person WSC meetings.
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Facts about: Panama Region

Name of Regional Delegate ..........ccoeevuiriiniiiiiiictceeee e John Foster (John F)
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 3
Did you attend the 2023 WSC? No Interim 2025 WSC? Yes

NamMe Of AILEINATE DEIEEATE ....uvvveeeee et e e e e e e e e e e e e e s etarreeeeeaeeas There is no

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e
How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e ennaraeeeeaeas 1
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ... e 91
How many are in person? 70 How many are virtual? 21 How many are hybrid? 0
How many H&lI panels each week in the region:
How many are in person? 4 How many are virtual? 0 How many are hybrid? 5
Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiiiiiiieeiec et 2
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......coocoiriieeieiiieeeeee e 12

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Literature distribution Phoneline PR/IP Website
OtherTechnology, and also a Working Group that updates the GPI
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccoivviiieiiniiiieeeniieee e Yes
Do any of your areas use CBDM to reach deCiSIONS? .....ceiiiiieiciiiieeeiee et eeeeeeecrrree e e e e e e arnaeees Yes
Comments about how that works: We believe this is the best way to reflect the Conscience of
the Region

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
Planning of H&I Panels and Public Relations at the National Level

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. The Technology Group has become an indispensable tool
for giving us access through Social Networks and our website

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Community contact through PI presentations
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Please provide the URLs for the social media that your region is responsible for:
Www.napanama.org
How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 15 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?
Other tally - We make the presentation, and if the GSRs have a consensus opinion, then
we adopt that opinion as a decision.

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? .....cccccveviieiciiiieeee e,

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

The topic of neutral language has been of great interest.
Please describe the most significant challenge your region has faced since WSC 2023.

Only growth, and the holding of the Latin American Convention has given a great boost
What additional information would you like to share with other conference participants?

Strengthen efforts at the social media level
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Facts about: Paraguay*

Name Of REGIONAI DEIEGALE ....ccvuiiiiiieciee ettt e e e saae e e e e sbae e sbaee e Osvaldo V.
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? No

NAmMeE Of AILEINAtE DEIEGALE ....ccvveieveeeeriee ettt ettt e et eeeteeeeareeeeteeeeebeeeebeeesabeeens Fidel R.
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 2

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ......cccvvveeiiiiiiiciiiieee e 47

How many are in person? 39 How many are virtual? 8 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 2 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccoovveeviiiiiiiciiiieeeee e 3
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 3

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach Human resources Literature distribution Phoneline
PR/IP Project Based Workgroups Website OtherSocial networks
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccoiviiiiiiiniiiieieiiieec et Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Opening of new groups.
Workshops to strengthen the growth of groups

Describe what kind of planning your region and/or its areas utilize.
Strategic planning

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Social media has a positive impact on raising awareness of
our groups

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Currently, services are being carried out with government entities.
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We have participated in a public information service at the Encarnacion carnivals with
more than 25,000 attendees.

Please provide the URLs for the social media that your region is responsible for:
WWW.na.org.py

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 5 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?
Delegate decisions to the RD/AD
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .......cccccevvviiiiiiniieiiniiieeeeneeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

Please describe the most significant challenge your region has faced since WSC 2023.
Supporting new groups due to lack of servers

What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2



See the 2026 Conference Report for regional report summaries

Paulista Alliance * WSC 2026 Regional Reports

Facts about: Paulista Alliance *

Name Of REGIONAI DEIEGALE ....ccvuiiiiiieciee ettt e e e saae e e e e sbae e sbaee e Helio Jesus
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of AIternate DeIEGAte .....cccuiivuiiiiiiiieeie ettt st e aees Julius Caesar
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 6

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .....cccveeeeviiiiiciiiieee e 174
How many are in person? 174 How many are virtual? 0 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 0 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 3
What committees or workgroups do you have at your RSC?
Convention/Events H&I Phoneline PR/PI Project Based Workgroups
OtherFD/Outreach, Legal Association
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccovviiiieiiniiiieeeniieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works: Consensus allows us to trust in a sound decision and ensures
that everyone feels at ease.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, By encouraging groups to increase the number of meetings, we believe that a strong
group is one that offers the greatest number of meetings per week.

Describe what kind of planning your region and/or its areas utilize.
Every two months, we hold the GSU (Group Support Unit) meeting, attended by all
group representatives. During this meeting—in addition to financial reporting —there is
a significant exchange of experiences and the formation of Working Groups aimed at
strengthening the groups.
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Publicize group meetings—including links and
geolocation —thereby making it easier to find the nearest group.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Flyer distribution, poster placement, restroom stickers, signage posted throughout the
city, print newspapers and social media, radio, and TV.

Please provide the URLs for the social media that your region is responsible for:

@NA.ORG.BR
How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, We determine the best
day and time to meet virtually —assisted by the Regional and Zonal Delegates —for the
reading and explanation of the material, ensuring the active participation of all
attendees and fostering debate.

Does your region engage in gathering a conscience for CAT material? .......ccccceeeviieeeecciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Neutral Language and Violent and Disturbing Behavior

Please describe the most significant challenge your region has faced since WSC 2023.
OUR REGION IS NEW.

What additional information would you like to share with other conference participants?
We are a new region comprising six areas, all of which possess effective and active
service structures. In this past year, 2025, there were 511 H&I panels, 294 PR panels, 1,772
Helpline calls answered, 160 LA panels, 11 events, 1,159 newcomers, and 8,725 meetings.
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Facts about: PERU

Name Of REZIONAI DEIEGATE ..ccuueiiiiiiiie et e e s sbr e e e s saaeeeesssbaeee s Ana G.
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE ....uvveeeeiiee ettt e e e e e e e sebrr e e e e e e e eeseasseeeeeeeeeseanes Zoila B.
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 6

Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? .........cceeee oo 233

How many are in person? 180 How many are virtual? 53 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 3 How many are virtual? 3 How many are hybrid? 1

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? yes How many? 12
How many times a year does your RSC meet Virtually? .......ooorieieeiiiieceeeee e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Phoneline PR/IP Regional Service Office
Which of these workgroups/committees are new since WSC 20237

Website
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooiiuiiiiiniiiieeeniieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes

Comments about how that works: TO LISTEN TO THE MINORITY, AND TO MAKE BETTER
DECISIONS THAT WILL HELP OUR REGION GROW

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Workshops are held to train and educate new volunteers, workshops to continue
carrying the message to the suffering addict, which is the purpose of our 5th Tradition.
Describe what kind of planning your region and/or its areas utilize.
VISIT LONE MEMBERS IN CITIES IN NEED OF DEVELOPMENT, SUPPORTING
WITH SERVERS, FINANCIALLY IN SERVICE EXPENSES AND LITERATURE,
DISPLAYING POSTERS, VIRTUALLY, PHYSICALLY, LOOKING FOR RADIO AND
TELEVISION STATIONS WHERE TO DO IP
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Yes, thanks to online outreach, new members are joining,

and new members are staying after the Zoom meetings.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.

MAKING AGREEMENTS WITH INPE, LOOKING FOR AN AGREEMENT WITH THE
MINISTRY OF HEALTH THROUGH MENTAL HEALTH

Please provide the URLs for the social media that your region is responsible for:
WWwWw.naregionperu.org
regionperunarcoticosanonimos@gmail.com

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, VIRTUAL WORKSHOP

3

Which method does your community use to reach a conscience on the CAR?

Does your region discuss the parts of the CAR not related to motions?

Does your region engage in gathering a conscience for CAT material? Yes, WE WILL TRY TO TAKE

ANOTHER COUNT,

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

INCLUSIVE LANGUAGE
Please describe the most significant challenge your region has faced since WSC 2023.

INTERNAL STRENGTHS OF STRONG PERSONALITIES

What additional information would you like to share with other conference participants?
IN OUR DIVERSITY, FINDING THE SIMPLEST WAY TO REACH THE HEART OF
AN ADDICT WHO REFUSES TO BE HAPPY AND SEEK UNITY
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Philippines WSC 2026 Regional Reports

Facts about: Philippines

Name of RegIioNal DEIEGALE .....ccueieeiieeiee e e Joel M. Aguirre
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate Delegate ..........ccccoiviiiiiiiiiiiiiiiic e Bong cabalan
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 3

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ......cccvvveeiiiiiiiciiiieee e 47
How many are in person? 45 How many are virtual? 2 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 1 How many are virtual? 1 How many are hybrid? 1

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......coccorreeeiee e 10

What committees or workgroups do you have at your RSC?
Regional Service Office
Which of these workgroups/committees are new since WSC 2023?

FD/Outreach
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooiiuiiiiiniiiieeeniieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes

Comments about how that works: We always have a group conscience status wherever we have
something to vote for.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We in the Philippines always goes in dohtrc for PI and H&I. Then we follow up the
as they would graduate from there rehab. A new group/meeting is encouraged. We find
time to help them start the meeting

Describe what kind of planning your region and/or its areas utilize.
We have started our outreach PI and H&I long before. Even our our convention and
unity weekend, we put certain time to put a learning day. So that it will be a refresher
course for oldtimers and newcomers as well
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. It is more of going to other homegroups and attending
their daily meetings. Building a friendly relationship with the members

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

In our RSC,we have elected committee chairs who handles PI and H&I. We see to it that
4 Times a year will be done

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PlI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 2

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?
Discussion and vote by individual members at regional workshop/assembly
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ......ccccccevvviiiiiiniiieiiniiieeeeeeeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
In the Philippines, we are talking about the Growth of NA meetings. We are talking also
of providing a more affordable convention so that everyone could come
Please describe the most significant challenge your region has faced since WSC 2023.
I think our one challenge is how to adapt this new 3 year term for the rsc
What additional information would you like to share with other conference participants?
Is it advisable to adopt this 3 year term?
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Polish-Speaking Region WSC 2026 Regional Reports

Facts about: Polish-Speaking Region

Name Of REGIONAI DEIEEALE ....cccuvieieiiiciiee et et e et e e e e s srae e e baeesaaeesnreeas Jakub
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE ....uvveeeeiiee ettt e e e e e e e sebrr e e e e e e e eeseasseeeeeeeeeseanes Ewelina
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeeee e e e e e e No

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 11

Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? .........cceeee oo 279

How many are in person? 259 How many are virtual? 20 How many are hybrid? 5

How many H&lI panels each week in the region:
How many are in person? 86 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeviiiiiicciiiieeeee et 2
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooriieeeiiiieeeee e 0
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution PR/PI Project Based

Workgroups Regional Service Office Translations Website

Which of these workgroups/committees are new since WSC 2023?
Project Based Workgroups

Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes
Comments about how that works: We try to set an example during RSC meetings. Areas follow
the example of the Region. It works very well.
H&I panels take place:
86 is the whole number of the panels. Some of them take place weekly (in big cities) some
twice a month. There are also few that are held monthly.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The FD is responsible for organising workshops for groups. It supports both the
groups and the committees by preparing workshops and providing materials and
knowledge about the NA Fellowship.

Describe what kind of planning your region and/or its areas utilize.
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Our region follows an annual event schedule, which is established at the beginning of
each year by the Coordinating Committee. Once a year, in November, we determine the
budget for the upcoming year. The regional committees operate based on established
plans, which are regularly updated during their ongoing meetings.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. This year, for the first time, we are streaming the
workshops from the Group Assembly. We also use Al to translate CAR motions and
other English-language materials, which significantly shortens the processing time and
makes the committee's work easier.

We are also working on developing a nationwide database of professionals, with Al
supporting this process as well. Some of our PI/PR presentations are conducted online,
which helps us reach remote and hard-to-access locations.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Our region has been present at numerous music festivals and events, including
Pol'and'Rock Festival, Slot Art Festival, and the Antoniow Festival. We also conducted
presentations for professionals, including a session at the University of Warsaw for
psychology students, as well as trainings for court probation officers in Torun and
Krakéow. Additionally, we cooperated with the Polish Armed Forces - specifically the
Military Police - by delivering a presentation at their invitation.

We organised presentations for secondary school students, hosted a booth at a
tournament for people staying in homeless shelters, and delivered two presentations in
correctional facilities. We also took part in Sobriety Days in Czestochowa and Lichen,
and prepared numerous presentations for professionals at the areas level.

Please provide the URLs for the social media that your region is responsible for:

work in progress
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 30 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Regional Delegates organized online workshops
for Area Delegates. Later, we ran the same workshop during the Groups Assembly (GA).
The GA is an event focused on service, where we hold many workshops. Everyone is
welcome, especially Group Delegates.

average attendance on online was 20 participants

in person workshops gathered around 100 people

Which method does your community use to reach a conscience on the CAR?

Discussion and vote by GSRs at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes,

Does your region engage in gathering a conscience for CAT material? ........... Yes, Regional Delegates
organized online workshops for Area Delegates. Later, we ran the same workshop
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during the Groups Assembly (GA). The GA is an event focused on service, where we
hold many workshops. Everyone is welcome, especially Group Delegates.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
At the last conference, one of the main topics was funding. We faced administrative
issues with the financial reporting of the foundation's activities. These problems forced
us to seek assistance from professionals, which cost our region a significant amount of
money. This initiated a discussion about where to obtain financial resources, where to
look for savings, and how to manage the budget more effectively.
Another topic that came up at one of the regional service conferences was the
organisation of an LGBTQ+ gathering in Paris and participation in the march during the
Pride Parade.

Please describe the most significant challenge your region has faced since WSC 2023.
At the last conference, one of the main topics was funding. We faced administrative
issues related to the financial reporting of the foundation's activities. These problems
forced us to seek help from professionals, which cost our region a significant amount of
money. This initiated a broader discussion about where to obtain financial resources,
where to look for savings, and how to manage the budget more effectively.

What additional information would you like to share with other conference participants?
Our region is developing very dynamically. We operate mainly in Poland, but also in the
UK and Western Europe. Over the past year, we have filled all service positions in the
region. We also maintain regular contact with our sponsoring region - Sweden, whose
representatives visited us during the Group Assembly.
Our region also strives to support the Czech and Slovak Region through workshops and
online meetings, during which we share our experience, strength, and hope.
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Facts about: Portugal

Name Of REGIONAI DEIEEALE ....ccuveeieiiectie ettt e st e et e et e e e srae e ebaeeebaeesnreeas Gil P.
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AlLErNate DEIEZATE .......eiieecieie ettt e et e e ee e e e e sbe e e e e e areee e eeasaeeeeeans Cristina M.
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 10

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 180
How many are in person? 137 How many are virtual? 43 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 28 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......oooririeeiei e 2

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Literature distribution Phoneline PR/PI Project Based
Workgroups Regional Service Office Translations Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSiONS? ........cceiviiiiiiiiiiiieeiniieee et Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works: In general, as decisions are made preferentially by
consensus, but when it is not possible to achieve consensus, use Robert's rules to move
forward.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, There is a subcommittee dedicated to a single area, performing work focused on the
development of the fellowship. Here, we call it "Unity and Service," and it is the only
active subcommittee at this time.

Describe what kind of planning your region and/or its areas utilize.
Planning based on annual action plans and concrete activities, mapped out in a schedule
and linked to a budget
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Hybrid and virtual formats have made it possible to
accomplish more things in an intermediate manner. As on-line recovery meetings are
perfectly integrated. Some workshops and service activities, such as meetings of the PR
& H&I subcommittees at a national level, which have allowed the elimination of
geographic barriers and associated costs.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Concrete actions and plans for the dissemination of NA and the professional community
and some institutions

Please provide the URLs for the social media that your region is responsible for:
https://www.facebook.com/groups/939763726455985
https://www.instagram.com/narcoticosanonimos.portugal?igsh=MWhvczRtczROYmJhO

https://na-pt.org/index.php/pt/
How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 1 recent workshop with an influx of 41 members

Which method does your community use to reach a conscience on the CAR?
Other - It lies at the delegate's discretion, though there is a strong regional consensus
regarding the motions. The delegate's freedom is confined to matters of procedure
during the conference.

Does your region discuss the parts of the CAR not related to motions? Yes, The questions were
presented for informational purposes and to gauge general trends.

Does your region engage in gathering a conscience for CAT material? ....Yes, It is being prepared for
the coming weeks, in the same format as the previous one —that is, online—with
questionnaires designed to gather trends.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
A language neutral in terms of gender, because it is a very sensitive subject that the
Region accredits to be a loss of time, even though there are other priorities.

Please describe the most significant challenge your region has faced since WSC 2023.
The regional inventory we conducted in Cabo last December had high participation, and
involved enough members to identify improvement points and provide very useful
information

What additional information would you like to share with other conference participants?
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APF COMMUNITY REPORTING TEMPLATE 2026 - QATAR

The following community reporting format is to aid the delegate in creating a report for the APF and to

also aid APF Admin in preparing the agenda for the next APF.

1. Describe your NA Community’s achievements since the last APF meeting. Annual
conferace 2025, annual feloewship gathering 2025
2. What are the 3 biggest obstacles facing your NA Community, are any of these
obstacles new since the last APF? Attracting and retaining newcomers/conducting
workshop/lack of servants
3. Which of these 3 issues would your community most like to be discussed at the
upcoming APF? the above mentioned
4. How else can APF Admin tailor the agenda of the upcoming APF meeting to best
address the needs of your individual community? Nil
5. Demographics of your fellowship:
@ How many groups/meetings do you have? 4 groups /8 meetings a week
@ Approximate size of entire community membership 140 members
@ What percentage of your meetings are being held inside of rehab facilities. Nil
@ How many members with clean time/service experience? 25 members
@® How many newcomers, where are they getting their initial NA Message? 6
monthly
@ How far apart are your Groups, Meetings, and Areas? Please describe any
issues with travel etc. within 50km range / no travelling issues
6. Describe your existing service structure:
@ Numbers of Groups, Areas 4 groups 1 area
@ Describe your current operating Sub-committees
- Ad-hoc (annual conference/ gathering)
- Literature coordinator
- Website coordinator

- Helpline coordinator



11/21/2008 Asia Pacific Forum Guidelines

® Have you hosted any conventions or NA events since the last APF? Annual
conference and the annual fellowship gathering 2025
7. Literature Projects:
@ Literature approved by NAWS Nil
@ Existing Literature projects submitted to NAWS waiting for Approval Nil
@ Existing Literature projects being worked on by your local LTC Nil
@ Future planned Literature projects Nil

8. Freeform Section: Please use this section to report anything else that your community would

like to communicate to the APF that is not covered by the preceding questions.
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Facts about: QUEBEC REGION

Name of Regional Delegate ......uuviiiiiiiiiiiee et PIERRE AUDETTE
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 4
Did you attend the 2023 WSC? No Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE ....uvvveieeie ettt e e e e e e e et rraeeeeeeeee s taraeeeeeaeeesenanes NONE

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e
How many areas are in the reIONT ... .. .. et e e e e e e et e e e e e e e e e e anrraaeeeeeas 17
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccceeeiiiiiiiniiiieeci e 378
How many are in person? 333 How many are virtual? 45 How many are hybrid? 8
How many H&lI panels each week in the region:
How many are in person? 41 How many are virtual? 0 How many are hybrid? 1
Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccuviviicciiii i 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet VIrtUally? .....coooovveeeiiiiiiiiiieeecc et eeirrree e e e e e
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Literature Review
Phoneline PR/PI Project Based Workgroups Regional Service Office Translations

Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSiONS? ........ccoiviiiieiiniiiieeiniieee e Yes
Do any of your areas use CBDM to reach deCiSIONS? .....ceiiiiieiciiiiieiiee et eeerrree e e e e e e areaeees Yes

Comments about how that works: Our region, like the vast majority of RSCs, now operates by
consensus. Since adopting this participatory approach, we find it difficult to envision
reverting to a decision-making model based on the 50 + 1 principle under Robert's Rules of
Order. We see consensus as a more spiritual and inclusive process, one that is better aligned
with our values.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Context:
In 2020, a working group dedicated to the fellowship development was established.
Very quickly, the group focused on development activities without first establishing a
clear operating method, which led to several difficulties. After approximately two years,
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and in the absence of established guidelines, we decided to attach the RFD to the
Regional Public Relations Subcommittee (RPRS).

However, due to its growth, the RPRS requested after a few months that development no
longer fall under its mandate. Trust in the development team was already fragile,
notably because the individuals in office had repeatedly violated regional guidelines.
The lack of a precise framework, the instability of the fellowship development's
position within the service structure, and the novelty of the mandate all contributed to
diminishing the RSC's confidence in the individuals.

As a result, a consensus was reached: development will become a fully-fledged
subcommittee, reporting directly to the CSR.

In 2023-2024, the Regional Fellowship Development Subcommittee (RFDS) went
through a period of reflection and reassessment, marked by a need for clarity regarding
its vision,

its purpose, and its practices, as well as by the absence of fully defined guiding
principles and guidelines. A clarification and realignment process has just been
completed.

The adoption of a vision, a mission, values, guiding principles and guidelines is one of
the cornerstones of this process!

Here is the vision that was adopted:

All efforts of Narcotics Anonymous are inspired by the primary purpose of our groups.
On this common ground, we remain committed.

Our vision is that one day all members will have access to the knowledge, values, and
experiences of the Fellowship, in order to foster, strengthen, and anchor a deep sense of
belonging. We pool our resources and strengths so that as many of us as possible may be
inspired by our primary purpose and by the power of unity in Narcotics Anonymous.
The RFDS vision is directly inspired by our First Tradition, which reminds us that unity
and our sense of belonging are essential to our personal and collective recovery. It seeks
to ensure that every member has access to what nurtures connection to the WE: the
knowledge, values, experiences, and understanding of the service structure - the very
force that has enabled Narcotics Anonymous to grow throughout the world.

With this vision, a mission as well as values and guiding principles were adopted.
During the reorganization process, the Development Subcommittee was temporarily
suspended, and since the completion of the work last November, the officer positions of
this subcommittee have remained vacant.

Describe what kind of planning your region and/or its areas utilize.
At the regional level, every 3 years we organize a strategic planning day where all
members are invited to participate, and everyone has the opportunity to speak during
the workshops.
The three priorities of our last regional strategic plan were:
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1. Strengthening unity and fostering a welcoming atmosphere
2. Making service more attractive and engaging
3. Realigning and reactivating the Fellowship Development Subcommittee, putting it
back on track with a clearer direction

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Our Technology Subcommittee has developed tutorials to
support members in using technology in their service roles. It is also responsible for
maintaining the regional website, which was recently redesigned. In addition, the
committee manages service email accounts and system updates, and provides technical
support to trusted servants.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
A picture is worth a thousand words. Here is a short video (in French) that powerfully
reflects the passion and commitment of the Public Relations Subcommittee in Quebec.
https://www.youtube.com/watch?v=N7jm]t3sthg
In 2025, the regional Public Relations committee carried out projects totaling several
hundred thousand dollars, with an annual budget of $30,000. These accomplishments
were made possible through the dedication of our trusted servants, who generously
contribute human, spiritual, and financial resources. When combined in service of our
regional vision, these shared strengths are truly invaluable.
We are very proud to present an overview of our 2025 achievements.
Beyond the images, the work of the Public Relations Subcommittee unfolds in close
collaboration with all ASCs in the region - many of which have their own local
subcommittees. We work collaboratively with all NA service bodies that are open to
dialogue and partnership.
Among the significant milestones of the past year:
* The production of official stamps for NA groups that issue attendance verifications
to justice-involved individuals, helping strengthen NA's credibility and consistency in
both public and judicial settings.
* The installation of promotional banners in the largest cities across Quebec.
* The creation of a 24-page professional brochure designed for frontline workers and
institutional stakeholders who work with individuals struggling with addiction.
* Securing digital billboard visibility in the six largest cities in Canada - a coast-to-
coast presence that was shared with the various regions of the Canadian Assembly.
* Television advertisements and other strategic media placements.
These initiatives clearly reflect our commitment to increasing public understanding of
Narcotics Anonymous and supporting groups in carrying the message of hope.
Furthermore, these actions inspire other subcommittees to step forward, contribute, and
help broaden awareness of Narcotics Anonymous.

Please provide the URLs for the social media that your region is responsible for:
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Our Regional Public Relation Facebook :
https://www.facebook.com/groups/940027604173291
Our Regional Facebook : https://www.facebook.com/groups/na.lenous

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 6 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, one CAR workshops (50-60 persons) and one
workshops on MAT to come for ASC delegates.

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by RCMs at RSC meeting

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ......ccccceiiieiiiiiiiieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Disruptive and Predatory behaviors within our meetings.The lack of clarity regarding
The vision and mission, The guidelines and The instability of our Fellowship
Development subcommittee, which resulted in a loss of trust and confidence as well as
challenges related to its realignment and repositioning.

Please describe the most significant challenge your region has faced since WSC 2023.
The lack of clarity regarding the vision and mission, the guidelines and the instability of
our Fellowship Development subcommittee, which resulted in a loss of trust and
confidence as well as challenges related to its realignment and repositioning,.
"A lack of clear and consistent information, combined with a communication gap with
NAWS, as well as a connection to CANA's mission that is poorly felt and
misunderstood."

What additional information would you like to share with other conference participants?
The Unity Days 2025-2026, held continuously for 11-12 days, 24 hours a day, celebrated
"Carrying a Message of Hope". From the December 23 to January 3 th Participants from
France, Switzerland, Belgium, Indian Ocean, Ireland, Dominican Republic, Costa Rica,
Cuba, Great Britain, United States, Vietnam, Bahamas, Israel, Latvia, Netherlands,
Japan, and Canada joined. The event welcomed 80 newcomers,featured 117 speakers,
and included 272 hours of meetings and activities. Key committees involved were H&I
Quebec, the NA Helpline, and the Regional Service Committee, addressing service
structure, consensus processes, and conduct issues.
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The Gifts of Service Roundtable, held in 2025, aimed to inspire enthusiasm for service,
encourage replication across Areas, and foster a renewed appreciation and perception of
service. The one-day event brought together 40-50 members representing four decades of
service, at both group and regional levels, who shared personal and collective
experiences through small-group workshops and large-group feedback sessions.

Based on insights from the roundtable, the QRSCNA is developing practical tools to
make service more appealing. Overall, the roundtable strengthened participation,
reignited service enthusiasm, and highlighted the vital role of service in individual
recovery, spiritual growth, group health, and the vitality of the Fellowship.
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Quisqueyana (Dominican Republic) WSC 2026 Regional Reports

Facts about: Quisqueyana (Dominican Republic)

Name of Regional DEIEGAtE ......ccueveeiieeiiieeee et Rafael Martin Pereyra
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of AILErNate DEIEGATE ......cccvvieriieierieie ettt et e nes José Luis Abreu
Have you attended an in-person WSC before? HOw many? .......cccccovviiieiiniiieeenniieee s Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .....coooiiiieeeee e No No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 6

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 190
How many are in person? 146 How many are virtual? 44 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 11 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......ooorieieeiiiieceeeee e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature distribution Phoneline PR/IP Project
Based Workgroups Regional Service Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccovviiiieiiniiiieeeniieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works: The Regional Committee members meet to make decisions.
The areas evaluate the motions and, by majority vote, decide whether to approve or reject
them.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Contact with satellite groups and areas. Day trips. Learning days. Service
workshops.

Describe what kind of planning your region and/or its areas utilize.
The region allocates a budget to each committee, and these committees submit proposals
for developing service activities.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. n/a

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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Collaboration with justice and educational institutions. Participation in professional
activities related to addiction.

Please provide the URLs for the social media that your region is responsible for:
https://www.instagram.com/naquisqueya/

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 4 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by RCMs at RSC meeting

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ...Yes, Motions concerning the
development of new literature.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Instruct the World Board to develop a project plan, to be submitted for consideration at
the next WSC (World Service Conference), to investigate changes and/or additional
wording in NA literature, moving from gender-distinctive language to neutral and
inclusive language.

Please describe the most significant challenge your region has faced since WSC 2023.
There is a constant need to strengthen the Public Information (PI) and Hospitals and
Institutions (H and I) subcommittees so that Dominican society and health institutions
recognize NA as a viable resource, distinct from other programs, thus confronting the
social stigma surrounding addiction in the country. The main challenge is revitalizing
local service to ensure that, despite technological and economic changes, addicts still
suffering in any corner of the Dominican Republic can find open meetings and available
literature. There is difficulty in funding delegate participation in zonal forums or the
WSC. Regional subcommittees (PI, H and I) in some areas are operating at half capacity
or are inactive. Area Service Meetings (ASCs) have low attendance, weakening
communication with the Region.

What additional information would you like to share with other conference participants?
disconnect has developed where groups operate in isolation. As the flow of money and
volunteers to the Region decreases, the group focuses only on its own survival (paying
rent, coffee). When groups fail to attract new members to service, the burden falls on the
same "long-standing volunteers." Older volunteers burn out and retire; new members
see service as a heavy and stressful burden rather than a vital part of their recovery. This
creates a leadership vacuum that hinders turnover (the 4th Tradition at risk). There is a
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real difficulty in conveying that service is a tool for developing the fellowship. Without
service training, new members don't feel called to get involved in regional
subcommittees (like PI or H and I), which reduces NA's visibility in Dominican society
and, consequently, results in fewer new members joining the groups. The Quisqueyan
Region faces the challenge today of re-engaging members with service. It's not just
about money; it's the lack of "willingness" to take the message beyond the group's
doorstep. If new members don't join the groups, the message becomes recycled.
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Facts about: Red River Region*

Name Of REGIONAI DEIEGALE ....ccvuiiiiiieciee ettt e e e saae e e e e sbae e sbaee e Billy Foster
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate Delegate.........cccceviriiiriiiiiiicce s Justin Spainhour
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccueee i 30

How many are in person? 30 How many are virtual? 0 How many are hybrid? 3

How many H&lI panels each week in the region:
How many are in person? 4 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeviiiiiiiciiiieeeee et 6
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooriieeeiiiieeeee e 0
What committees or workgroups do you have at your RSC?
Conventions/Events H&I PR/PI Project Based Workgroups Website
Which of these workgroups/committees are new since WSC 2023?

Website
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooiiuiiiiiniiiieeeniieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes

Comments about how that works: First we ask if there are any objections, if there are none then
the motion is passed. If there are objections, then we discuss it and if all objections are
answered then we move on, but if the discussion continues with no clear consensus, then
the item is usually tabled until the next meeting to give time for the body to continue the
discussion to try and reach a true conscience of the body, either for or against.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We have a single point of accountability the visits all the groups in the Area/Region
helped by a workgroup. They keep all the groups feeling connected and also provide
IP's, key tags, and literature to the groups if they are in need.

Describe what kind of planning your region and/or its areas utilize.
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We try to follow the Basic Planning Tool and rely on project work groups to get the job
done.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We are just starting to utilize technology, but we are
seeing already the positive effects of its use in meetings.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
We are primarily setting up booths at local events and some flyer posting days.

Please provide the URLs for the social media that your region is responsible for:
WWW.redriverna.org was our active website but it is being replaced with
WWW.RedRiverNA.com, but the transition is not yet complete.

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Since our Region only has one area it's usually
done at our committee meeting with options for the groups have one if they want us to
do a presentation.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, It's done along with the
motions. We discuss everything all together.

Does your region engage in gathering a conscience for CAT material? .......ccccceevviiieeeiciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
I think how often to have the world convention.

Please describe the most significant challenge your region has faced since WSC 2023.
The collapse of two of our areas. We weren't doing a good enough job at keeping in
contact with the groups in those areas and began to make them feel alienated when they
couldn't make it to Area and Regional committee meetings in person. We should have
been more open to technology to alleviate all the travel expenses and travel time.

What additional information would you like to share with other conference participants?
Our slow transition to the use of technology has hindered our ability stay connected and
with that loss of connection groups start to feel isolated and alone then they stop
participating and just like an addict alone is in bad company, a Group alone usually
doesn't survive. We are now starting to embrace technology and are being more inviting
and reaching out to these isolated meetings in our region and it's starting to pay off with
the addition of 3 new groups. The next step is reforming the Areas that we used to exist.
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Facts about: Region 10 Brazil*

Name Of ReZIONAI DEIEEATE .....uvviie it e e s sbae e e e saraeee s Jonas L.
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMe Of AILEINATE DEIEZATE .....uvveieeiee ettt e e e e e e e s b e ereeeeeeeeasbareeeeeeseennns Lucas B.
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiiniieeeeniiiee e esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 8

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 314

How many are in person? 314 How many are virtual? 0 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 12 How many are virtual? 1 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 2

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Phoneline PR/PI Regional Service Office

Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSionNS? ........ccooviuiiiiiniiiieiiiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......ccccuveiiiiiiieiiiiiiiee e Yes

Comments about how that works: We adopt a culture of searching for consensus in our
assumptions, and we open for voting only as attempts are exhausted.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Our region has a long effective reach with participation in all areas to understand
the reality and difficulty of each person and to help in the best way. The Regional
Outreach Planning Committee participates in meetings with Area Subcommittees to
provide support. We participate in Local Action Forums, which assist in the
development of the fellowship within the Areas.

Describe what kind of planning your region and/or its areas utilize.
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We use regional planning of the cycle between RSCand ASCs with calendar of meetings
defined and budget financial do cycle. This plan includes all service efforts and regional
events, such as the Regional Services Forum and the Regional Convention. Furthermore,
we are also looking for support in the areas of planning events and service efforts to
better convey the message to the addict who is still suffering.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Yes, we have success with the use of some technologies to
improve communication and efficiency of our services. We use a communication group
via WhatsApp to facilitate rapid and direct contact between servers at all levels of
service. In addition, we maintain an annual subscription to the Zoom platform, which
allows us to hold virtual meetings consistently and maintain effective communication,
regardless of geographic distances within our region, and we maintain all of our meeting
records and reports available on the National website https://abna.na.org.br/csr-10-brasil.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

In our region, the efforts of Public Relations (RP) are varied and we seek to coordinate
them in the best possible way. Solicitamos que as areas nos informem sobre as
actividades realized eo uso desse desse material, para que pomosmos acompanar e apair
o processo. We also have a manual of visual identity that helps us to maintain a standard
in all of our arts, guaranteeing consistency and communication. We realize Regional
Service Forums (in 2021 and 2023) and Regional Subcommittee Meetings (previously
Local Action Forums), where we encourage the study of manuals, such as the Help Line,
to strengthen our services. We develop specific projects, such as contact with health
secretaries in some municipalities to better understand the local reality, subsequently
delegating the follow-up to the respective departments. We also seek contact with
authorities from diverse sectors, always with the support of local subcommittees. All of
our areas actively participate in the World PR Weeks, performing diverse activities such
as meetings of information or public, panels in forums and secretaries of health,
pamphlets and collages of posters. Also, we are part of a state committee of PR together
with other neighboring regions (HOW and Grande Sao Paulo), collaborating in state
level services.

Please provide the URLs for the social media that your region is responsible for:
https://abna.na.org.br/csr-10-brasil

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 10 How many were virtual events? 4

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We brought together interested members and
group representatives for three in-person meetings, offering a learning opportunity
while covering expenses for accommodation and meals.

Which method does your community use to reach a conscience on the CAR?
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Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, We study the CAR in
full.

Does your region engage in gathering a conscience for CAT material? Yes, Yes, our region is striving
to build a consensus regarding the CAT material. We try to explain everything in detail,
and the process is facilitated by the use of documents translated by our Literature
Translation Committee. We also receive and use a PowerPoint presentation translated
from CAR/CAT to support our studies and discussions about these materials.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Matters related to the collaborative strategic plan.

Please describe the most significant challenge your region has faced since WSC 2023.
The challenges continue to maintain meetings of NA in distant communities and with
low population density, many times we encounter challenges in maintaining the
members interested in the issues that affect NA as a whole.

What additional information would you like to share with other conference participants?
We successfully met our proposed budget.
We fully executed our schedule of activities.
We were represented at all Nationalis events.
We successfully established communication with all regions of Brazil, as well as with
the countries bordering our region —Bolivia and Paraguay.
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Facts about: Region 51

Name Of REGIONAI DEIEGALE ....ccuviiiiiieciee et et eaa e e sbe e e eanes Melanie B
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NAmMeE Of AILEINAtE DEIEZATE ....ccuvveeeerie ettt ettt ebe e e et e e ebe e e eateeeeareeeeareeennns Charles B
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeeeeeiiie e, 300

How many are in person? 274 How many are virtual? 26 How many are hybrid? 2

How many H&lI panels each week in the region:
How many are in person? 23 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Phoneline PR/PI Website OtherSponsorship Behind the
Walls, (for incarcerated members) and Mobile Meetings (for members who cannot
attend due to health issues)
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........cevivvuiieiiiiiiiieeiiiieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccueeeiiiiiieeiiciiiee e Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Describe what kind of planning your region and/or its areas utilize.

We used our first Strategic Planning session in January 2026 to address our Regional
inventory.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Text Alerts - Currently 497 members have subscribed. This
alerts members of upcoming events, meeting closures (temporary or permanent), new
meetings, etc. We use BMLT and YAP.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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C.A.R.E.S. (connecting inmates soon to be released from City and North Las Vegas jails),
Service-Learning Days, works with H&I presentations, Adopt a Rack program to get
groups involved in distributing IPs to different facilities, phoneline. Professional
conferences and outreach are on the agenda for 2026.
Please provide the URLs for the social media that your region is responsible for:
No social media. There is a Facebook page entitled Region 51, but it is member driven.
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, In person (2) one held in January with
approximately 30 members, one to be held February 28 in Southern Utah. One held
virtually.

Which method does your community use to reach a conscience on the CAR?

Discussion and vote by GSRs at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, We discussed the
survey and additional questions regarding DRT/MAT and Inclusive Language and
stressed the importance of filling out the surveys online available to each individual
member.

Does your region engage in gathering a conscience for CAT material? ......cccccceiiveiciiiiiieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT/MAT
Please describe the most significant challenge your region has faced since WSC 2023.
Unity, apathy in service, open communication between RSC & groups, mentorship
What additional information would you like to share with other conference participants?
Our Region remains steady in growth, FD and outreach is currently being discussed by
PR to reach isolated communities.
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Facts about: Region del Coqui

Name of Regional DelEgAate ....cuuviiiiiiiiii et e e Hector Arce Adorno
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NAME Of AILEINATE DEIEEATE ....uvvieeieii ettt e e e e e e e reeeeeeeeeseaarreaeeeeeeseesnsrsseseeeesennnns
Have you attended an in-person WSC before? HOW Many? .......evieeiiiiiiiieieieee e eeeennneeeeeeens
Did you attend the virtual 2023 or interim 2025 WSC? .....oooooiirieieee ettt e e e eenaraeeee e

HOW mMany areas are in the FEEIONT ... e e e s e et r e e e e e e e e e sennatraneeeeens 2
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccveeeeeiiiiieciiieiie e 56

How many are in person? 53 How many are virtual? 3 How many are hybrid? 1

How many H&I panels each week in the region:
How many are in person? 14 How many are virtual? 14 How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?.......cccvviiviiiiiiiriiiie it 12
Are any of these meetings hybrid? yes How many? 12
How many times a year does your RSC meet Virtually? ........oooviiiiiiiiiiiiiee e 12

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Literature distribution Literature review Phoneline PR/IP
Regional Service Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? .......ccccvvieieeieeiieiciireeeeee e e e eerreeeee e No
Do any of your areas use CBDM to reach deCiSIONS? .......cccuueeiiiiiiiiiiniiieeeeieee et No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, conventions, festival of steps, festival of traditions

Describe what kind of planning your region and/or its areas utilize.
workshops

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
television, radio, press, health fairs, banners, street banners

Please provide the URLs for the social media that your region is responsible for:
Web page
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How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 4 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 4 workshops, 75 people per workshop
Which method does your community use to reach a conscience on the CAR?
Tally-one vote per Area
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ......ccccccvvviiiiiiniiiee e

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT MEDICATION ASSISTED
Please describe the most significant challenge your region has faced since WSC 2023.
MANY NEW ARRIVALS, LITTLE INFORMATION FOR OLDER MEMBERS
What additional information would you like to share with other conference participants?
WE WOULD LIKE TO PROVIDE MORE INFORMATION FOR VIRTUAL GROUPS
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RIO DE JANEIRO WSC 2026 Regional Reports

Facts about: RIO DE JANEIRO

Name of RegionNal DEIEEATE ......uuiiiiiiiiii et e e JOAO CARLOS
Have you attended an in-person WSC before? HOW Many? .......ieviiiiiiiieieiieeeeiiiirreeeeeeeeeeennneeeeeeens
Did you attend the 2023 WSC? Interim 2025 WSC?

NamMeE Of AlLEINATE DRIEEATE . .uvvvvieiiee it e e e e e e st r e e e e e s e senasrbeeeeeeens DANIEL B
Have you attended an in-person WSC before? HOW mMany? .......cccccovviieiiniiieeeiniieee e e esinee e No
Did you attend the virtual 2023 or interim 2025 WSC? .......ooiiiiiiiee e e Yes

HOow mMany areas are in the FEGIONT ......ou o ittt st e e s st e e e s s e e e e ssabbeeessnsaeeesnns 19

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeiiiiiiiiniiieecce e 857

How many are in person? 769 How many are virtual? 88 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 15 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccuvieiiiiiiii i 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooriieeeiii e 0

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Review Phoneline PR/PI Project
Based Workgroups Regional Service Office Translations Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooviiiiiiiiiiiiiiiiiiieee e No
Do any of your areas use CBDM t0 reach deCISIONS? ....ceciiiiieiiiiieieeiee et e e e e errareee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Mapping the groups and areas of the region.
Outreach Development Meetings to identify needs and propose improvements.
Support to ASCs with presentations and rounds of conversation about service and
strengthening of the structure.
Accessibility Project, with accessible meetings and discussion of the inclusion of an
interpreter in the regional budget.
Incentive to update the data of groups on NA.org and BMLT.
Study of materials such as the Outreach Guide and IP 26 (Accessibility).
There is no separate committee of FD, but the activities are developed within Outreach.
Monthly meetings of Outreach for strategic planning.
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Data collection from ASCs and BMLT to support decisions.
Discussions and presentations in regional meetings.
Planning based on the needs identified by the areas.
Integration of the regional budget.

Describe what kind of planning your region and/or its areas utilize.

A biennial plan for routine services and projects, subject to approval of the Budget Plan
for the respective biennium. In our region, planning is understood as a spiritual and
practical tool to fulfill our primordial purpose with responsibility and vision of the
future. These encounters allow us to reflect, evaluate priorities and act in a coordinated
way, avoiding isolated or improvised responses. This process helps us to understand the
reality of the groups, their distribution, frequency and challenges, strengthening
decision-making based on facts and not just perceptions. In this way, we ensure that the
planning process is participatory and reflects the voice of the various departments.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. The promotion of paid content via Meta Business
(Facebook and Instagram) has significantly increased public contacts in our LDA (only
in 2025 we had more calls than in the 2023-2024 year).

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Actions for organizational strengthening and internal articulation: support for the 19
areas that make up the Region, support for the regional structure and the subcommittés,
World Day of Service, Day of Unity, Semana Mundial de RP, support and
implementation of the IP Digital Relatorio, bimonthly regional meetings of the IP
coordinators and leaders of the areas, "PI Caravan" for stimulation or service in the areas;
* Efforts for public positioning, interinstitutional integration and strengthening of the
image of the brotherhood: presentation of IP in public and private institutions,
interviews on TV and radio, public meetings, Local Integration Forum (FIL) in unity
with all the subcommittees that make up the Region; Fellowship Outreach: NA in
Transit Project 2025-2026 (teles in transports, in elevators of commercial buildings, in
lottery houses, outdoors, plaques on highways and roads, LED panels in strategic
streets); e
* Digital Media: The Regional PR Subcommittee has a Media GS., responsible for the
impulsion of content via Meta Business (Facebook and Instagram), production of
graphic materials, creation of institutional videos - always integrated to the official site
and to the visual identity manual.

Please provide the URLs for the social media that your region is responsible for:

Instagram (@narcoticosanonimostj)

* Facebook

(https://www.facebook.com/profile.php?id=100087315696140&sk=directory_contact_info)
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 36 How many were virtual events? 0
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Since the announcement on December 3, 2025, we
have scheduled —starting from that day— 06/12, 07 online meetings during the months
of December 25 and January 26. We are invited for more 03 meetings in ASCs, being 02
in person and 01 online with two ASCs together. In addition to the motions that will be
presented procedurally at the bimonthly ordinary meeting held on the final third of the
week of January 2026, we will prepare the ASCs' votes at the same ordinary meeting
held in March of 2026.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per area

Does your region discuss the parts of the CAR not related to motions? Yes, Dasa 7 meetings that we
realized online, we did 3 on days of the week that we addressed only as motions, and 4
on Saturdays in which we talked about all the issues of CAR, inclusive also with
motions.

Does your region engage in gathering a conscience for CAT material? ......... Yes, Considering that the
CAT still wouldn't have been translated in a reasonable time by the previous WSCs, this
time after the voting of the CAR in our ordinary meeting on March 26, we propose in
this same ordinary meeting that we realize some online meetings to present and listen to
the awareness of the servers of the region.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender-Neutral Language and Disturbing and Predatory Behavior

Please describe the most significant challenge your region has faced since WSC 2023.
Attract new servants to the region and area committees.

What additional information would you like to share with other conference participants?
May the motions regarding CAR and CAT be governed by a more effective framework—
one that fosters greater convergence in their regulation, guided by Concepts 2 and 3.
Furthermore, may the deliberation concerning the amendment to Tradition 11 be better
regulated, independently of the research process.
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Facts about: Rio Grande do Sul

Name Of REZIONAI DEIEGATE ..ccuueiiiiiiiie et e e s sbr e e e s saaeeeesssbaeee s Alex. F
Have you attended an in-person WSC before? HOw many? ........cccccviiieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AlLErNate DEIEZATE .......eeieeciriieeeeeee ettt e et e e tre e e e e eae e e e e etaeeeeeeabaeeeenns Mauricio. S
Have you attended an in-person WSC before? HOW mMany? .........cccovviiiiiiniiieeeeniiiee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ...t eererreee e e e e Yes

How many areas are in the regIONT ... .. .. e e e e e e e e e e e e e e e e eanrreaeeeaeas 11

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........ccveeeeeiiie e, 125

How many are in person? 105 How many are virtual? 20 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 6 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 2

What committees or workgroups do you have at your RSC?

Conventions/Events H&I Phoneline PR/PI Project Based Workgroups
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvvieieeieeiieiciiieeeeee e e eerrreeee e No
Do any of your areas use CBDM t0o reach deCiSiONS? .......cccuueeiiiiiiiiiiiiiiieiciiee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Yes, We operate under an "umbrella" system in which all subcommittees function within
the Regional Planning structure; through service forums, these subcommittees work
toward the development of the Fellowship within our region.

Describe what kind of planning your region and/or its areas utilize.

Planning for the entire three-year term —covering finances, services, and promotional
materials.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Yes, the reach achieved with a low investment on
Instagram and Facebook yields significant results. Paid Traffic.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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PR efforts: Disclosure in electronic panels, metro lines, buses, book fairs, football
stadiums, radios, PI panels and universities. Days of learning, efforts of LA and border
with Uruguay. Social media drives messaging and following addicts to support group
meetings. An effective help line. The ASCs conduct the H&I panels. The RSC provides
services and pamphlets to the ASCs and produces a list of regional groups.

Please provide the URLs for the social media that your region is responsible for:

https://www.instagram.com/narcoticosanonimosrs/
How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We conducted three workshops with the various
departments.

Additionally, we consistently hold the CAR workshop with all interested members—
typically averaging between 60 and 80 participants.

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by individual members at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, The discussion topics
for the cycle were amply debated within our community, alongside the literature
reviews.

Does your region engage in gathering a conscience for CAT material? ................ Yes, Specific meeting

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Discussion topics of the cycle

Please describe the most significant challenge your region has faced since WSC 2023.
The challenges were in all areas because it is our first wsc with direct access, but we
managed to overcome all of them through many exchanges of experiences

What additional information would you like to share with other conference participants?
We believe that when we leave our ego outside and think only and exclusively with the
Brotherhood, our growth is very accelerated.
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Facts about: Rio Grande Region

Name of RegioNal DEIEGATE ..cccuviiii it e e s aaae e e Sashua Butters
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 2
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AILEINATE DEIEEATE .....vvveieee it e e e e e r e e e e e e e seanrraeeaeeens Tom Kondo
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 7

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 195
How many are in person? 175 How many are virtual? 20 How many are hybrid? 23

How many H&lI panels each week in the region:
How many are in person? 16 How many are virtual? 3 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeviiiiiicciiiieeeee et 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooieieeiiiieereeeee et 0
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Phoneline PR/PI Website OtherDelegate
Resource Team
Which of these workgroups/committees are new since WSC 2023?

Other
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works: Not perfectly, but it works!

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Our Delegate Resource Team functions as FD, providing support to any group or
area within the region. We also create service materials for our Region. We have an
Outreach subcommittee that reaches out to the struggling groups/areas within our region

and rallies support.
Describe what kind of planning your region and/or its areas utilize.
We utilize the Planning Basics with an inventory and strategic planning.

Some questions have been truncated to save space 1



See the 2026 Conference Report for regional report summaries
Rio Grande Region WSC 2026 Regional Reports

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We've been using technology to stretch across our
geographically large region since 2015.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Our PR efforts are still slim, but they're here. We share best practices across areas and
support in whatever ways we can.

Please provide the URLs for the social media that your region is responsible for:
https://www.facebook.com/riogranderegionna
https://www.facebook.com/RGRCNA

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Average attendance is 5. We held 4 CAR
workshops and will hold 4 more CAR/CAT workshops and 3 CAT workshops.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, We go through the
entire CAR.

Does your region engage in gathering a conscience for CAT material? .Yes, We go through the entire
CAT

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender Neutral language and Disruptive Behavior
Please describe the most significant challenge your region has faced since WSC 2023.
Lack of trusted servants to fill service positions.
What additional information would you like to share with other conference participants?
We have a truly bilingual convention (English/Spanish) and ASL - so we are trilingual!
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Facts about: Romania*

Name Of REZIONAI DEIEGATE ..ccuuvveii e e e s e e e s s aaae e e s ssreeeas Botond
Have you attended an in-person WSC before? HOwW many? ........cccocciieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? No

NAME Of AILEINATE DRIEZATE .. .uvvreeeeei ettt e e e e e e e et r e e e e e e e e e ee s bbraeeeeeeeeeseanrraaeeeeens ---
Have you attended an in-person WSC before? HOW Many? .......ccceevieeiciiiiieeee e eevvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ...t e e e e vrareee e

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e ennaraeeeeaeas 1
Are any of these areas composed entirely of virtual groups? How many?
How many meetings take place each week in the region? ........ccvvveeeieiiiiiciiiiee e 7

How many are in person? 6 How many are virtual? 1 How many are hybrid? 4

How many H&I panels each week in the region:
How many are in person? 0 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?.....cccocuiiiiiiiiiiiiniiiie e 0

Are any of these meetings hybrid? How many?
How many times a year does your RSC meet Virtually? .........ooooiiiei i 0
What committees or workgroups do you have at your RSC?

Conventions/Events Translations Website
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events Translations Website
Does your RSC meeting use CBDM to reach deciSioNS? ........ceiiivuiieiiiiiiiieiniiee e Yes
Do any of your areas use CBDM to reach deCiSioNS? ........ccueeiiiiiiiiecciiiie e e No
Comments about how that works: We don't have an area yet. The service structure is groups -
regional delegate seated at the EDM Zonal Forum.
We are on the process of building on our existing groups so those can elect and send GSRs
which will form an Area.
We meet with people interested in service (which are not necesarily GSRs) only when we
have to discuss issues which affect the whole fellowship.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, These efforts are provided by the EDM FD, we don't have our own committee to do
this.
We do ongoing work with a task team provided by these people since 2022.
Lately they visited 2 of our cities and did service work together.
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Describe what kind of planning your region and/or its areas utilize.
Dont have an area
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We updated our webpage to provide more information.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
PR workshops and additional help is provided by the EDM PR and FD committees. We
don't have our own PR/PI committee yet.
Please provide the URLs for the social media that your region is responsible for:
narcoticii-anonimi.ro
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?

Does your region discuss the parts of the CAR not related to motions?

Does your region engage in gathering a conscience for CAT material? .....cccccveevivieciiieeeeeiceiiciiieeeeee e

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Building our service structure
Hosting the Winter EDM Conference.
Translating the Basic Text into Romanian.

Please describe the most significant challenge your region has faced since WSC 2023.
Not having enough members to serve.

What additional information would you like to share with other conference participants?
We love them
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Facts about: Rwanda*

Name of Regional Delegate ...........ccccoviviiiiiiiiiiiiiic Makambira Coppens
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate Delegate ..o Kasasa Ayubu
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? ..ot No No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ......cccvvveeeviiiiiiiciiiii e 1

How many are in person? 1 How many are virtual? 0 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 0 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 1
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0

What committees or workgroups do you have at your RSC?
Which of these workgroups/committees are new since WSC 2023?

Does your RSC meeting use CBDM to reach deCiSioNS? ........ccoiviiiiiiiniiiieeiniieee e Yes
Do any of your areas use CBDM to reach deCiSIONS? .....eeiiiiieeciiiieeieee et eeeeeeeerrree e e e e e e nnrneeees Yes
Comments about how that works: So far our region has One area located in the capital city of
Kigali and is made up of Two regular members and it is these Two members that reach
decisions using Consensus Based Decision making process.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No, None are provided and they are badly needed by our region

Describe what kind of planning your region and/or its areas utilize.

During our weekly meeting the RD and ARD discuss strategies to reach the addict that
still suffers. So far the main achievement has been securing a reliable and permanent
meeting venue. We are in the process of reaching out to fellow addicts and informing
them about the weekly meetings.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We are in the process of getting help to establish an online
Zoom meeting. Not yet succeeded at this.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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None so far.
Please provide the URLs for the social media that your region is responsible for:

None so far.
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?
Delegate decisions to the RD/AD
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .......cccccovviiivinniiieiiniiieeeeneeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
A desperate need for FD workshop.

Please describe the most significant challenge your region has faced since WSC 2023.
lack of meeting meeting venue but this was eventually overcome and the other is a
desperate need for FD workshop

What additional information would you like to share with other conference participants?
Our region has struggled and stagnated for a long time and simply needs some help in
the for FD workshops.
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Facts about: San Diego Imperial Counties

Name Of REGIONAI DEIEGALE ....cccuviieiieeeie et st s e e sb e e e sabeeennneas Eileen G
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 4
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AILEIrNAte DeIEGAtE ...cccuuiiiiiieeiie ettt e s saree e Juawana B
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 9

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 292

How many are in person? 277 How many are virtual? 15 How many are hybrid?
How many H&lI panels each week in the region:
How many are in person? How many are virtual? How many are hybrid?
Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same

since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccoveveeeii i, 12
Are any of these meetings hybrid? yes How many? 12
How many times a year does your RSC meet Virtually? .........oooiiiiiiiiiiieeeee et 0
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI
Regional Service Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach deCiSioNS? .......ccccccvieeeeeieeieeiiiirreee e eccrrreeee e e Yes
Do any of your areas use CBDM to reach deCiSIONS? .....ccciiiieiiiiiieeeee ettt e e e e e e e e e e e e e
Comments about how that works: We attempt use CBDM but also use voting.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Our Outreach committee goes to each area once per year to meetings that need
support.

Describe what kind of planning your region and/or its areas utilize.
None

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We use Google Suite, and we have a Web positon to
manage our Regional Web page. The website is very user-friendly and gives great
information about our Region.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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The Regional PR is an umbrella for several committees. H&I, PI, Telephones. The
Regional PR arranges for a PI table at the County Fair and helps areas with street fairs

and other such events.
Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, The RD team went to each area to introduce the
motions to the GSR's and then held a virtual CAR workshop and a pre-conference

assembly.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, MAT/DAT and gender
neutral language.

Does your region engage in gathering a conscience for CAT material? ... Yes, Coffee and CAT, small-
group discussion.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Finances.

Please describe the most significant challenge your region has faced since WSC 2023.
We are still trying to come back from a financial incident that set us back, and we seem
to have difficulties completing an updated version of our guidelines.

What additional information would you like to share with other conference participants?
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Facts about: Seychelles*

Name Of REZIONAI DEIEEATE ......vviiiieiiiee e e et e e s st e e s s sabaae e e saeees Tash
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

NAmMeE Of AILEINAtE DEIEGALE ....ccvveieveeeeriee ettt ettt e et eeeteeeeareeeeteeeeebeeeebeeesabeeens Michael
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........ccueeeiieiiii e e 3
How many are in person? 3 How many are virtual? 0 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 1 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0

What committees or workgroups do you have at your RSC?

Hé&Il Translations
Which of these workgroups/committees are new since WSC 2023?

H&I Translations
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooiiuiiiiiniiiieeeniieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Posters at the community centres, WhatsApp group, TV

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?
Delegate decisions to the RD/AD
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .....cccccceveevvciiiieeeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Phonelines, translations, H&I, PR
Please describe the most significant challenge your region has faced since WSC 2023.
Attendance is inconsistent
What additional information would you like to share with other conference participants?
We are excited to be part of NA AZF! We are a new in the world of NA and are hopeful
for future growth in Seychelles.
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Show Me WSC 2026 Regional Reports

Facts about: Show Me

Name Of RegIONal DEIEGATE ......vviieieieiee e e st e e s sbae e e s anes Susan M
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NaME Of AILEINATE DEIEEATE ....uvvveeeei et eer e e e e e e ee st b e e e e e e e e e e e bbsaeeeeeeeeesnnnnsrens Anne
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 17

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 627
How many are in person? 598 How many are virtual? 29 How many are hybrid? 4

How many H&lI panels each week in the region:
How many are in person? How many are virtual? How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccouurieeiiii e, 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .........oooiiiiiiiiiiieeeee et 0
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I  PR/PI Project Based Workgroups
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooviiiiiiiiiiiiiiiniiieeeeriiee et No

Do any of your areas use CBDM t0o reach deCiSIONS? ......cceeiieiiiiieiieeeeeecccrreee e e e e e errereee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We have a very active FD committee with workshops region-wide monthly

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
PR does four events a year

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: How many were virtual events?
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We held our regional meeting and CAR workshop
on the same weekend. Attendance was much higher this year as we already had a
captive audience of approximately 50 people.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per member
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ......ccccccevvviiieeevciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Please describe the most significant challenge your region has faced since WSC 2023.
What additional information would you like to share with other conference participants?
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Sierra Sage Region WSC 2026 Regional Reports

Facts about: Sierra Sage Region

Name Of REGIONAI DEIEGALE ....ccuviiiieieeiie ettt e e e s e e s Vince Pickles
Have you attended an in-person WSC before? HOW many? ........ccccccvieeeiiiiieeecccieee e Yes, 11
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AItErNate DeIEZAtE ....cccveeievee ettt ettt e ebe e ebeeeeaaee s Karen Rosselli
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 7
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 6

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 154
How many are in person? 140 How many are virtual? 14 How many are hybrid? 6

How many H&lI panels each week in the region:
How many are in person? 8 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?

Conventions/Events Regional Service Office Website OtherBehind the Walls
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvvieieeieeiieiciiieeeeee e e eerrreeee e No
Do any of your areas use CBDM t0o reach deCiSiONS? .......cccuueeiiiiiiiiiiiiiiieiciiee e No
Comments about how that works: The only body that uses CBDM is the RSO

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Outreach efforts are mostly handled by the areas. The Region has struggled to fill
the position with any consistency.

Describe what kind of planning your region and/or its areas utilize.
N/A

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. N/A

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Areas perform any PR efforts based on their needs.
The regional body has PR efforts at the annual convention and recently hosted the
WSLD which had PR efforts.

Please provide the URLs for the social media that your region is responsible for:
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Narcotics Anonymous - Sierra Sage Region (Facebook)

Sierra Sage Region Convention of NA (Facebook)

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? Yes, The entire CAR is
discussed, and a brief history of the motions is discussed to allow members a better
understanding of the process.

Does your region engage in gathering a conscience for CAT material? ............ Yes, This year it will be
further discussed as the motions are contained.

In previous years the CAT has been for the delegates to address with a vote of confidence
from the RSC.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The workshops have not been conducted so this is undetermined.
Please describe the most significant challenge your region has faced since WSC 2023.
Filling positions at all levels of service.
What additional information would you like to share with other conference participants?
The Sierra Sage Region continues to grow and there seems to be newer members
stepping forward as the older members are rotating out, at both the RSC and RSO.
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SOSONA - India WSC 2026 Regional Reports

Facts about: SOSONA - India

Name Of REGIONAI DEIEEALE ....cccuviieiieeiee ettt st s e e s e s e e s be e e sabeessareaens Rishi K
Have you attended an in-person WSC before? HOwW many? .......ccccocciieiiiiiiieecciiece e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE .....uvvvieieee et e e e e e e s ae e e e e e e e e e nsrraeeeeeeeees Tushar P
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiiniiieeecniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....coooiiieeeeeee et e e e e No

How mMany areas are in the FEGIONT ......ou i ittt st e s st e e s s bt e e e ssabeeeessnsaeeesnas 16

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeeeeeiiie e, 531
How many are in person? 471 How many are virtual? 60 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 48 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 0

What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach  Project Based Workgroups Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach deCiSioNS? ......cccccivieieeieeiiiicireieeee e e e eerraeeee e No
Do any of your areas use CBDM t0o reach deCiSiONS? .......cccuueeiiiiiiiiiiiiiiieiciiee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Currently, Fellowship Development (FD) and Outreach are carried out through the
Strategic Development Plan (SDP) of the SOSONA-India. The aim is to carry the

message of hope by:
1. Reaching out to communities
2. Connecting with loner groups and organizations
3. Conveying the message of NA to governing heads of state and central

departments, as well as NGOs, as part of Public Relations efforts

India is geographically divided into four zones: North, East, West, and South. Each zone
conducts one or two FD projects at a time, and the duration of a single FD project is
typically 6 to 8 months. Through these initiatives, members and communities can
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directly benefit from SOSONA-supported FD activities such as workshops, learning
days, interactive sessions, LTC, LDS, entertainment programs, events, Public Relations
(PR), Hospitals & Institutions (H&I), media outreach, and phoneline services.

At present, we are also developing a Fellowship Development Guideline for our region.
The purpose is to help carry out FD efforts in a more strategic, structured, and
accountable manner.

Describe what kind of planning your region and/or its areas utilize.

The Fellowship Development Plan/Service Request is invited from different areas.
Based on the proposals received, along with a bidding process and the availability of
funds, we select 2-4 FD requests every six months. The selected areas are then supported
and followed up during the following six months.

Funds are allocated to the respective areas to carry out their Fellowship Development
efforts, and guidance is provided throughout the process. This approach allows
members at the area level to directly participate in and gain practical experience with
Fellowship Development initiatives.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. One of our areas has recently started using AI technology
to assist with literature translation into Hindi. This initiative is helping members
translate recovery literature more efficiently while maintaining clarity and accessibility
for Hindi-speaking members.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Some of the common PR efforts carried out in our region include:

1. Outreach to Treatment Centers and Institutions

Members coordinate with rehabilitation centers, hospitals, and other facilities to
introduce NA and provide information about meetings and recovery support. This is
often done in cooperation with H&I services.

2. Interaction with Government and Public Bodies

PR trusted servants sometimes communicate with state and central government
departments, social welfare offices, and local authorities to share information about NA
and how it supports recovery in the community.

3. Collaboration with NGOs and Community Organizations

We engage with NGOs and community-based organizations working in addiction
recovery, health, and social welfare. These interactions help build understanding about
the NA program and encourage referrals to NA meetings.

4. Public Awareness Activities

Areas and regions organize public awareness programs such as information stalls, open
meetings, recovery workshops, learning days, and seminars to explain the NA program
and how people can access help.

5. Media and Digital Communication
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Some areas use local media, social media platforms, and phoneline services to provide
accurate information about NA meetings and recovery resources. These platforms help
addicts and their families find support more easily.
6. Posters, Banners, and Helpline Visibility
Many areas also carry out poster and banner campaigns in public places such as
hospitals, police stations, community centers, and other visible locations. These
materials usually display the NA helpline number and basic information so that addicts
or their families can easily reach out for help.
7. Community-Based Events
PR committees sometimes participate in health awareness events, recovery-related
gatherings, or community programs where NA information can be shared respectfully
and in line with NA traditions.
Please provide the URLs for the social media that your region is responsible for:
https://www.instagram.com/narcoticsanonymous.ind?igsh=NGlpcHIzdnJobXNm
How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 6 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, By online meeting with 15-16 area representatives.
Which method does your community use to reach a conscience on the CAR?
Discussion and vote by RCMs at RSC meeting
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ......ccccccevviiiviiiiiieiiniiieeeenieen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
In the SOSONA - India region, the most interest and discussion during the past
conference cycle centered around fellowship development, service structure, and unity
within the fellowship.
Much of the discussion focused on strengthening area-level participation in service,
improving communication between groups, areas, and the regional body, and
encouraging members to become more involved in service responsibilities. There was
also considerable interest in developing clearer processes and guidelines for Fellowship
Development (FD) initiatives so that projects can be carried out more strategically and
with better accountability.

Please describe the most significant challenge your region has faced since WSC 2023.
One of the most significant challenges faced since the World Service Conference 2023
has been maintaining unity and effective communication across a geographically large
and diverse fellowship.
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Our region includes multiple areas with different levels of service experience, resources,
and local challenges. Because of this diversity, maintaining consistent participation in
regional service, ensuring transparent communication, and supporting developing areas
has sometimes been difficult. Some areas are still building strong service structures and
trusted servant participation, which can slow decision making and implementation of
regional initiatives.
Another challenge has been the process of area splitting and restructuring as the
fellowship continues to grow in different parts of the region. While this growth is
positive, it sometimes brings questions related to service boundaries, participation, and
maintaining cooperation between newly formed and existing areas.
Additionally, there have been discussions regarding seating requests and representation
at regional meetings, as areas grow and more members become involved in service.
Ensuring fair participation and maintaining an effective decision-making process has
required ongoing dialogue and adjustments within the service structure.

What additional information would you like to share with other conference participants?
No as such
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Facts about: SOUTH AFRICA

Name of RegiONal DEIEGATE ...c.uvviiiiiieiee e s e e s saaee s VAUGHAN
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ... .uvvveeeee ettt e e e e e e e s earraeeeeeeeesenrreseaeeeeeeennns VIVEN
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 4

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 360

How many are in person? 310 How many are virtual? 50 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 100 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 1
Are any of these meetings hybrid? yes How many? 1
How many times a year does your RSC meet Virtually? .......coccorreeeiee e 12

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Phoneline PR/PI Project Based Workgroups
Translations Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........coeoviiiieiiiiiiieieniieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works: It is positive and allows RSC to practice Tradition 2 and
helps wth a productive way of carrying the message to the still suffering

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, From October 2024 to October 2025, the FD Sub-Committee concentrated on
strengthening fellowship structures, supporting struggling meetings, and assisting the
growth of new groups.
This included the opening of 8 new in-person NA meetings, while also assisting 4
online groups as they moved towards becoming self-supporting and autonomous NA
groups.
Progress was made on finalizing the Online ASC, providing ongoing guidance through
the FD WhatsApp group, and rebuilding structures in regions such as the Eastern Cape.
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Policy development was also prioritized, with FD drafting a proposal to amend the
Members Safety and Wellbeing policy under Unity Ad Hoc.
The sub-committee helped coordinate the online streaming of SARCNA 2025 as well as
serving as the Health & Safety Chair, while also contributing to the online H&I project.
FD also coordinated several online NA speaker jams and workshops.
The remote sponsorship project continued to grow steadily, linking members in
outlying areas with sponsors, and FD has encouraged greater support from groups and
service representatives to help build a bigger NA footprint in outlying and rural cities,
as well as digitally online.
Collectively, these efforts highlight FD's active involvement in policy shaping, meeting
support and carrying the message across both established and developing communities.
Describe what kind of planning your region and/or its areas utilize.
1. Helping new Narcotics Anonymous groups open new meetings in outlying and rural
cities and towns.
2. Helping struggling Narcotics Anonymous groups keep the doors open and outlying
and rural cities and towns.
3. Assisting with the development of Area Service Committees both in person and
online and other service structures.
4. Remote sponsorship project - assisting members who request with a remote sponsor
where they are unable to find anywhere they live.
5. Quality of the NA message - helping NA group's with traditions workshops and
service committees with NA concepts workshops.
6. Making service in NA attractive - look at ways to make service in fellowship
development specifically but broader in narcotics Anonymous
more attractive.
7. Developing and maintaining an information pack for the South African region. More
specifically creating an up-to-date list of meetings across the region as well as in the
rural and outlying cities in town. Basically, so that we can measure the growth or decline
of narcotics Anonymous groups and meetings year on year.
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We launched the new website
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
1. Content Planning
o Content to be 200-600 characters per post for Facebook
o At the end of every post the following details must be included:
o Phoneline number (with the rates)
o WhatsApp number (if region gets its own number)
o Blurb about anonymity
Regional Blurb:

e 2 e e e 3 3 B O O O OB R S
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SOUTH AFRICA WSC 2026 Regional Reports

NA Phoneline - +27 861 006 962 (free minutes do not apply, R2.85 per minute)

NA WhatsApp Line - If and when we get a national one

*** Anonymity is the spiritual foundation of all our Traditions, please think before
tagging anyone in this post

© When sharing literature that is public information:

o Always link back to the page on the NA world website, or the local SA NA website

o Take pieces of information that you feel is relevant to share out of that and share that
piece only, with text at the bottom - read the full IP/Post/Etc. here (with link

© When sharing personal experiences (audios, text or videos)

0 Add disclaimer that these are personal views of members, and not the opinion of NA
as a whole

0 When in another language state the language of the share at the beginning of the post
"Narcotics Anonymous Zulu" etc.

o Images

o Images need to have little to no text as Facebook penalizes ads for having too much
text. The general rule is less than 25% of the image may contain text. Review your
images here @ https://www.facebook.com/ads/tools/text_overlay

2. Ads

Social media is a pay to play arena, if you aren't paying you aren't playing. Your page's
posts won't be seen by the people who need it most unless you pay for ads. Even when
your page has 10,000

likes less than 5% of your audience will see your post people will see the posts unless
you promote them. Social media algorithms do this so that we have to pay for ads.
Region should allocate a budget of R500.00-R1000.00 per month to Facebook ads, this can
be adjusted according to the time of year, and more can be used over the three month
period

surrounding Drug Awareness Month, as well the period surround December Holidays
and January.

o Targeting

0 When setting up ads for your region keep in mind that everyone has the potential to be
an addict or know an addict, so we don't have to fine tune target the audience beyond
the area.

o Region should only target areas that have an existing fellowship, and exclude areas
that don't have any real base there, UNLESS there has been a request for help to grow
meetings in the area.

o Region should target everyone in these areas between the ages of 18 and 65 - this could
reach the still suffering addict, as well as friends and family members, key community
members, and department members who we are trying to build relationships with. If
they see the brand, it becomes recognizable and the first form of contact from us doesn't
have to feel unfamiliar, they could know about us because of social media
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o As well as people who like specific music linked to the party lifestyle, and any other
targeting criteria who might help us reach the still suffering addict directly
o Choose your areas and see is the reach to far or not far enough on the map and adjust
accordingly
o Promoting Posts
o Posts should all be promoted for a minimum of 4 days at R100 per post. Some posts
may be promoted for longer with higher budgets
o Promoting the Page
o Likes aren't as important as how many people we reach, so promoting the page isn't as
important as promoting the content and the website. If your budget doesn't allow for it
then don't worry about it. Who likes your page can also break anonymity so we should
rather work at promoting posts
o Promoting the Website
o When promoting the website, as our number one goal is to get people to a meeting,
using the meeting URL. This will obviously be changed according to the area we are
promoting when it is not a national ad or promotion
o Promoting meetings in an area
0 We promote meetings this week in add area here. This is something that we don't
target at the whole of South Africa area, we downscale it to a smaller area within an
Area, such as Soweto or Roodepoort in Johannesburg.
3. Protecting Anonymity
We can't disable tagging because that interferes with our reach, and often people might
tag someone who is working on something that requires the assistance of NA. But what
we can do is hide all public comments made by members to protect their anonymity, this
means only their friends will see their comments. No images of members will ever be
shared, and no members posts will be shared to the page.
4. NA Events
No NA events should be shared on a public social media platform of any kind, no online
Zoom meeting links with video shares available. This is to protect anonymity.
5. Answering Messages
We do not give advice, we rather suggest people attend their nearest meeting and share a
link to the meetings in that area. When it comes to anything which is not in the public
information umbrella of NA
we need to reaffirm that we are only here to offer direction to the nearest meeting and
cannot give any medical or personal advice. Always direct them to the phoneline or
WhatsApp line for more assistance.

Please provide the URLs for the social media that your region is responsible for:
o https://www.facebook.com/ads/tools/text_overlay
- newsletter@na.org.za
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How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 5 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 4 workshops
average attendance - 30
Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .....cccccceeeevvcciiiveeeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

gender neutral language

Please describe the most significant challenge your region has faced since WSC 2023.
disunity
gender neutral language
sexual harassments and predatory behavior

What additional information would you like to share with other conference participants?
to work on literature relating to Siblings in recovery.
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Facts about: South Dakota

Name of Regional Delegate ..........ccccoiiviiiiiiiiiiiiicc e Bonnie Dougherty
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NaME Of AILEINATE DEIEEATE ....uvvveeeei et eer e e e e e e ee st b e e e e e e e e e e e bbsaeeeeeeeeesnnnnsrens none

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e

How many areas are in the FEZIONT ......co it e e e e e s s sbr e e e e s sabeee e s snnaeeesans 3
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ... e 87

How many are in person? 87 How many are virtual? 0 How many are hybrid? 3

How many H&lI panels each week in the region:
How many are in person? 4 How many are virtual? 0 How many are hybrid? 3

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccuviviicciiii i 0
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooieieeie e 4

What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach Literature Distribution Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach deCiSioNS? .......cocccvieeieeeieiiciiiirreee e ee e e nnreeees Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccueeiiiiiiiiiiiiiiieecrieeec e Yes
Comments about how that works: Much better than RRO! Gives those who are against
decisions the chance to speak more openly.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, The region doesn't have anyone in this position at the moment so works together,
along with the RD & any areas in need. We have QR code cards that take members to
the website where they can find meetings & events. They can also ask for lit if they do
not live close to any town/cities with meetings.

Describe what kind of planning your region and/or its areas utilize.
Due to not having anyone in this position, we basically just deal with planning on an as
needed basis.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Our web servant is amazing & has moved us forward SO
much! We now have a Facebook page that actually gets more usage than our webpage.
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Members are also able to donate through the webpage & they can also register/pay for
our state convention.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
We do a PR panel before each convention & since the convention also moves each year,
info is getting out to different areas each year. We also do our best to get our QR codes
out to any referral agencies.
Please provide the URLs for the social media that your region is responsible for:
https://sdrna.org/
https://www.facebook.com/profile.php?id=100063716636895
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, So far 2. Attendance was around 10ish members.
We will be doing one over zoom soon to hopefully, get more attendance.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per member

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? .... Yes, I've made a "ballot" for
members to use to get me their votes anonymously. We also are getting it put onto our
webpage through a google forum.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT/MAT & Gender-neutral language

Please describe the most significant challenge your region has faced since WSC 2023.
The fact that South Dakota is so spread out. Most meetings seem to happen either on the
west side or the east side but we are under populated centrally as far as meetings go.

We also struggle with 1% doing 100% of the work.
What additional information would you like to share with other conference participants?
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Facts about: South Florida

Name Of REZIONAI DEIEEATE «.....vviiiieiiiee et st e e s bre e e s s baeeeeeaanes Jon B
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NAmMeE Of AILEINAtE DEIEZATE ....ccuvveeeerie ettt ettt ebe e e et e e ebe e e eateeeeareeeeareeennns Mahdi M
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 17

Are any of these areas composed entirely of virtual groups? Yes How many? 1

How many meetings take place each week in the region? .........cceeee oo 592
How many are in person? 509 How many are virtual? 83 How many are hybrid? 17

How many H&lI panels each week in the region:
How many are in person? 60 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......oooririeeiei e 2
What committees or workgroups do you have at your RSC?
H&I Literature Review PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvvieieeieeiieiciiieeeeee e e eerrreeee e No
Do any of your areas use CBDM t0o reach deCiSiONS? .......cccuueeiiiiiiiiiiiiiiieiciiee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
Discussion and open forums

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Nothing to share

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Poster drives, various community events

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 0
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have held hybrid workshops during RSC
weekends. Generally well attended

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, IDTs and discussions
are included during CAR workshops

Does your region engage in gathering a conscience for CAT material? ......ccccccvvviiieeeiiiee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

IDT about Gender Neutral
Please describe the most significant challenge your region has faced since WSC 2023.
Financial stability
What additional information would you like to share with other conference participants?
We continue to move forward and push through challenges. We still are committed and
enthusiastic about our primary purpose.
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Facts about: Southern California

Name Of REGIONAI DEIEGALE ....cccuveeeiieeiee et e e ae e e saaeas Jade Tellers
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate ..........ccoccciviiiiiiiiiiiiiii e Jeffrey Walsh
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 20

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cccee i 1153

How many are in person? 1008 How many are virtual? 145 How many are hybrid? 80

How many H&lI panels each week in the region:
How many are in person? 486 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? yes How many? 12

How many times a year does your RSC meet Virtually? .......oooririeeiei e 0
What committees or workgroups do you have at your RSC?

Conventions/Events H&I Phoneline PR/PI Project Based Workgroups Regional

Service Office Website Youth
Which of these workgroups/committees are new since WSC 2023?

Project Based Workgroups

Does your RSC meeting use CBDM to reach deciSioNS? ........cooiviiiiiiiiiiiiieiiiiieee e No
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes
Comments about how that works: The Areas that employ CBDM seem to be happy with it.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, As a part of our initial strategic plan, we created a project based fellowship
development team that visited more than half of our constituent Areas, with a goal to
visit the others this year. Since this was a new project, we primarily endeavored to make
Regional trusted servants visible and available. We met with some success in that Area
trusted servants felt seen and heard, and appreciated our outreach efforts.

Describe what kind of planning your region and/or its areas utilize.
Last year, we initiated strategic planning for the first time. We used a model that begins
with scanning, where information is gathered through reports, surveys, and data

Some questions have been truncated to save space 1



See the 2026 Conference Report for regional report summaries
Southern California WSC 2026 Regional Reports

collected at our Regional Assembly. Participants then brainstormed what is working,
what is not working, and challenges exist. Similar concerns were grouped and
prioritized into a small number of key issues. Thereafter, the group developed one clear,
SMART goal per issue, defining the desired outcome rather than the steps to achieve it.
Next, detailed action plans were created that outlined specific deliverables, responsible
leaders, timelines, budgets, and evaluation points. Progress was then monitored
regularly, results were evaluated, and they have been fed back into the RSC.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Although our RSC is technically "in-person", it is actually
hybrid and most participants attend virtually. Last year, we operated a pilot program for
YAP in one of our outlying Areas that lacked a subcommittee to support a phone line.
This project went well, and we are considering implementing YAP for use with the
Region itself.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Our Regional PR Committee does tabling at public events and booth sittings at
professional conferences. These include the Evolution of Psychotherapy, and other
conferences of medical professional and mental health professionals. We also conduct
virtual parole presentation/meetings twice per week, attended by about 100 parolees at
each meeting. In addition to the Parole Department, we also maintain and nurture
relationships with L.A. County offices, such as the Department of Children and Family
Services, the District Attorney's Office, the Office of the Public Defender, etc. We are
just now initiating a project to expand our profile in social media.

Please provide the URLs for the social media that your region is responsible for:

We do not yet have any URLSs to share regarding our Region's social media profile.
How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 7 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We held one (1) Regional Assembly in early
February, 2026 that was attended by about 100 people, including RCMs, GSRs, and
members at large. We discussed the five (5) motions, as well as gender-neutral language
in NA literature and DRT/MAT in NA. We also stressed the importance of the CAR
Survey.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, We discussed gender-
neutral and inclusive language in NA literature and DRT/MAT in NA. These were lively
discussions with participation by a diverse representation of the Fellowship.

Does your region engage in gathering a conscience for CAT material? ......ccccccevviiievinniiieiiniiieeeeeeen, No
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Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Both gender-neutral and inclusive language in NA literature, and strategic
planning/fellowship development

Please describe the most significant challenge your region has faced since WSC 2023.
ensuring a successful Regional convention

What additional information would you like to share with other conference participants?
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Facts about: Southern Idaho

Name of REGIONAl DEIEGALE ....cccuvieiiieeciie et e s e e saaeeeas Scott Watkins
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NaAME Of AILEINATE DEIEZATE .. .uvveeeeei ettt e e e e e e eesbbrr e e e e e e e e e s anrsaaeeeeeeeeennsrseeees N/a
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 126

How many are in person? 118 How many are virtual? 8 How many are hybrid? 2

How many H&lI panels each week in the region:
How many are in person? 22 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet VIrtUally? ......cccccovveeiriiiieccreeee et e e e e
What committees or workgroups do you have at your RSC?
Conventions/Events Hé&I Literature Distribution Literature Review Phoneline PR/PI

Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......coccccvieeeeeiieiieiiiireeee e e e anreeees Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiiiiiniiiieccrieeee e Yes

Comments about how that works: most area are still learning and resort to majority rule when
things are close. Impatience is often the driving force.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
no current FD planning

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. website / regional zoom account

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
literature into facilities predominately. Shrinking d/t paper/print change of policy in
correctional facilities.

Some questions have been truncated to save space 1



See the 2026 Conference Report for regional report summaries

Southern Idaho WSC 2026 Regional Reports
Please provide the URLs for the social media that your region is responsible for:
sirna.org
MagicValleyNA.org

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, one workshop at this time for GSRs around the
region. 30 in attendance, 10 virtually. "General Assembly is held 3rd weekend in
February.

No decisions were made. Information to be taken back to home groups. Home groups to
bring group tally sheets to March areas. RCMs to bring that to quarterly RSC third
weekend in April. Right before first straw poll!!

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ..... Yes, we're working on that.
Utilized the PPT during General Assembly last weekend

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
fairly equal over the IDTs. Different members had their particular focuses. More Home
Group Discussions than prior years, I feel.

Please describe the most significant challenge your region has faced since WSC 2023.
Coming out of covid there seemed to be a more internal/group focus versus zonal/world

outreach. Consequently, one RD w/o AD.
What additional information would you like to share with other conference participants?
I am really looking forward to the experience, again.
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Facts about: Spain

Name Of RegIONAl DEIEGATE ...c..uviieieiiiie e s e e e s e e s sabreeeeas Emmanuel
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ....uvvveieeie ettt e e e e e e e et ra e e e e e e e e ee s taraeeeeeaeeesnnnes No AD

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e

HOow mMany areas are in the FEGIONT .....coui it et e e s st e e e s s bt e e e ssabbaeessnraeeesnns 13
Are any of these areas composed entirely of virtual groups? Yes How many? 1
How many meetings take place each week in the region? ........ccceeeiiiiiiiniiiieeci e 523

How many are in person? 442 How many are virtual? 81 How many are hybrid? 4

How many H&lI panels each week in the region:
How many are in person? 25 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiiiiiiieeiec et 2
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......oooriieeeiii e 2

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI Project
Based Workgroups Translations Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccoivviiieiiniiiieeeniieee e Yes
Do any of your areas use CBDM to reach deCiSIONS? .....ceiiiiieiciiiieeeiee et eeeeeeecrrree e e e e e e arnaeees Yes
Comments about how that works: Areas and RSC have been using CBDM for over two
decades, Groups are slowly implementing.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Outreach to isolated ares or groups.
Task teams.
Workshops when required.
Describe what kind of planning your region and/or its areas utilize.
Year ahead strategic planning.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Improving streaming for RSC meetings and other regional
events.

Have implemented BMLT.
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Please describe the different types of public relations efforts (PR/PI) carried out in your region.
PR presentations.
Awareness campaigns on streets, buses, radios, hospitals, etc.
Awareness and call to action campaigns in Social Media

Please provide the URLs for the social media that your region is responsible for:
instagram.com/narcoticosanonimosespana
facebook.com/narcoticosanonimosregionespanola
tiktok.com/@narcoticosanonimos.es
www.youtube.com/@narcoticosanonimosespana

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 1

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Regional Assembly over a weekend: 84 GSR, 9
RCM, RD

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by GSRs at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, Our Regional Assembly
addressed the IDTs during the cycle and this years' Assembly also workshopped
"Pricing our Litterature" and New or revised Literature or Service material.

Does your region engage in gathering a conscience for CAT material? ......cccccceiieeicciiiiieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Inclusive and gender neutral language. "Latin rooted languages" are not easy languages
to adjust to inclusive language and this issue has been terribly politicized in the past
years. Discussions have sometimes created a bit of friction.
Please describe the most significant challenge your region has faced since WSC 2023.
Creating unity between In person and Virtual realities.
Also addressing sexual predation.
Improving communication within our service structure.
Implementing strategic planning.
What additional information would you like to share with other conference participants?
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Facts about: St. Petersburg and Leningradskaya Oblast*

Name Of REZIONAI DEIEGATE ..ccuuvveii e e e s e e e s s aaae e e s ssreeeas Andrey
Have you attended an in-person WSC before? HOW many? .......ccccocoiiiiiiiiiee e No
Did you attend the 2023 WSC? No Interim 2025 WSC? No

NamMe Of AltErNate DeIEGAtE .....cuuiieveeeereeectee ettt et et e et e e ete e e eare e e eaaeeeaeeeebeeeeanes Alexander
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ..ot No No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 4

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 507

How many are in person? 500 How many are virtual? 7 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 5 How many are virtual? 3 How many are hybrid? 5

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 13
Are any of these meetings hybrid? yes How many? When needed
How many times a year does your RSC meet Virtually? .......coccoivieeiee i 12
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Literature Review
Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?

Other
Does your RSC meeting use CBDM to reach deciSioNS? ........cooiviiiiiiiiiiiiieiiiiieee e No
Do any of your areas use CBDM to reach deCiSioNS? ........ccueeiiiiiiiieiciiiie e e No

Comments about how that works: Vote by majority

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, It conducts missions focused on development, as well as the study of the Steps and
Traditions.

Describe what kind of planning your region and/or its areas utilize.
We are planning our budget and development initiatives; we are planning the
procurement of literature and the printing of informational materials (display boards,
business cards, etc.) to support the establishment of the BU; and we are planning our

publicity and promotional activities.
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.
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Please describe the different types of public relations efforts (PR/PI) carried out in your region.
We participate in anti-drug commissions across all districts of the city and disseminate
information in the subway and various free publications.

Please provide the URLs for the social media that your region is responsible for:
https://na-russia.org/sankt-peterburg

How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 10 How many were virtual events? 10

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Held 2 times, meetings with RCMs about CAR and

CAT.
Which method does your community use to reach a conscience on the CAR?

Discussion and vote by individual members at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, Indeed, the Delegate is
heavily involved in the work.

Does your region engage in gathering a conscience for CAT material? Yes, We will conduct a poll or
discuss it at the meetings of MCO

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender-neutral language, MAKAN 38, printing on a 3-year cycle

Please describe the most significant challenge your region has faced since WSC 2023.

What additional information would you like to share with other conference participants?

St. Petersburg is a single administrative region—a city-region. I particularly enjoyed
four things about the city.
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Facts about: Sweden

Name Of REGIONAI DEIEGALE ....cccuviieiieeceie et e e s e e s b e e e sab e e e nareeenes Nils Z
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AlLEIrNate DEIEZATE ......ueii e ettt e ee e e e et e e e e taeeeeeetreeeeeesbaeeeeennsaeeeeanes Tim S
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the reIONT ... .. .. e e e e e e e e e e e e e e e e anrraaeeeeeas 14

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 496

How many are in person? 455 How many are virtual? 41 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 5 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 4
What committees or workgroups do you have at your RSC?
Conventions/Events H&I Human Resources Literature Distribution Phoneline PR/PI
Project Based Workgroups Regional Service Office Translations Website
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events Other
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works: Decision through Discussion

After a motion is presented, it's important to allow time for questions and discussion so
everyone can understand and engage.

RSC uses different discussion formats, from small group talks to more structured
discussions with the whole group.

If a shared opinion isn't reached through discussions or if opinions need to be turned into
numbers, a vote will be held. The goal is to make decisions in relaxed discussions. If there's
significant disagreement, the discussion time should be extended instead of rushing into a
vote.

Decision through Voting

When a decision is made through voting, the process becomes more formal. It's important to
remember that all decisions are based on NA's 12 Steps, 12 Traditions, and 12 Concepts.
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Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

Yearly planning, prioritized by the groups in the region so the committees can plan and
make a budget.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. NO and yes, we are using a new platform with Microsoft
365 but we are still adapting to it.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

Jails, Prisons, Rehabs, Police academy, Social worker university, Detox centers, Schools,
psych wards, hospitals.

Please provide the URLs for the social media that your region is responsible for:
https://www.facebook.com/nasverige
https://www.youtube.com/@anonymanarkomanernasverige6963
https://www.instagram.com/anonymanarkomaner/
https://www.tiktok.com/@anonyma.narkomaner

How many professional conferences per year do the PR/PlI committees in your region and areas

participate in/exhibit at: 1 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 3 online workshops about 30 average in

attendance.
Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, An open discussion at
our workshops and regional meetings.

Does your region engage in gathering a conscience for CAT material? . Yes, All members can submit
their thoughts direct to us.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender neutral language
Please describe the most significant challenge your region has faced since WSC 2023.
To implement our new yearly service cycle and adapting our guidelines with it.
What additional information would you like to share with other conference participants?
We are planning our 40 year anniversary convention in Stockholm aug 2027.
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Switzerland* WSC 2026 Regional Reports

Facts about: Switzerland*

Name Of REGIONAI DEIEGALE ...cccvvieiiiieciieeee et e e st e e e ba e e e aae e enbaeesanes Volker
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

NamMe Of AltErNate DeIEGAtE .....cuuiieveeeereeectee ettt et et e et e e ete e e eare e e eaaeeeaeeeebeeeeanes Nathanael
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 3

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 102
How many are in person? 71 How many are virtual? 31 How many are hybrid? 8

How many H&lI panels each week in the region:
How many are in person? 5 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2

Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......coccorreeeiee e 12
What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I PR/PI Website

Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......cocccivieeeeeeieiieiiiireeee e e e e e e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works: It works good and the members like it more than other ways

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We have sometimes FD-workshops at our region-/area-conventions and we had the
first Switzerland-learning-days in german and also another french language.
The two FD-Coordinators work together as same level . one is from the german speaking
part and the other one is from the french speaking part .

Describe what kind of planning your region and/or its areas utilize.
Region and Area Convention
H&I in Prison , Hospital , Psychological
PI at Police, Prison , Hospital , Psychological
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We are conducting street campaigns and have distributed banners and posters
throughout the region.
Grown as a Membership and get stronger to share the message

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Not this time

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
H&I in Prison , Hospital , Psychological
PI at Police, Prison , Hospital , Psychological
We are conducting street campaigns and have distributed banners and posters
throughout the region.

Please provide the URLs for the social media that your region is responsible for:
https://narcotics-anonymous.ch

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, Together with the German region, we provided
live translation for the workshop and also delivered the workshop separately as a PDF
in German, which was held online by the ZD. There were 2 Member most time of the
workshop .

Which method does your community use to reach a conscience on the CAR?

Delegate decisions to the RD/AD
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ......ccccccevvviiiiinniiieiiniiieeeenieeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Unfortunately, we have been mostly preoccupied with internal matters in our region.
Please describe the most significant challenge your region has faced since WSC 2023.
Restoring a stable and functioning RSC
What additional information would you like to share with other conference participants?
None
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TEJAS BLUEBONNET REGION WSC 2026 Regional Reports

Facts about: TEJAS BLUEBONNET REGION

Name of Regional DelEgate ....cuuuiviiiiiieeceee e RUBEN PALOMO
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 3
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE ....uvvveieeie ettt e e e e e e e et rraeeeeeeeee s taraeeeeeaeeesenanes RAY L
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the FEZIONT ......cou it e e e e e s s bb e e e e ssabeee e s ssnaeeeenns 9

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 594

How many are in person? 517 How many are virtual? 77 How many are hybrid? 13

How many H&lI panels each week in the region:
How many are in person? 43 How many are virtual? 1 How many are hybrid? 47

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? .......oooririeeiei e 1
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Review PR/PI Project Based
Workgroups
Which of these workgroups/committees are new since WSC 2023?
Conventions/Events FD/Outreach H&I Literature Review PR/PI
Does your RSC meeting use CBDM to reach deciSioNS? ........ceviiviuiieiiiiiiiieeiiiiece e Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccueeiiiiciieeiciiiee e Yes
Comments about how that works: We have our struggles also many success we have always
used CBDM

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, MOSTLY workgroup outreach and the misunderstanding on how to proceed and
how to do FD

Describe what kind of planning your region and/or its areas utilize.
mostly task planning
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. not so much just the virtual option with our committee's
and our regional convention

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
we have attended various event such as pride day

Please provide the URLs for the social media that your region is responsible for:
none

How many professional conferences per year do the PR/PlI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 5 workshops so far average attendances 20 /30

Which method does your community use to reach a conscience on the CAR?
Discussion and vote by GSRs at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, yes we do to help foster
unity and understanding

Does your region engage in gathering a conscience for CAT material? ... Yes, mostly just use the vote
processes

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
our main problems have been money and the I D T mostly disruptive predatory
behavior

Please describe the most significant challenge your region has faced since WSC 2023.
lack of trusted servants willing to serve lack of interest of the world level NA or any of
the changes

What additional information would you like to share with other conference participants?
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TERRA DO SOL* WSC 2026 Regional Reports

Facts about: TERRA DO SOL*

Name of Regional Delegate .......uuvvviiiiiiiiiee e PABLO CAPIBARIBE
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate DEIEZAtE .......eeeiecveie ettt ettt e e e e e aae e e e eearaeeeenns LUCAS PRETTI
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 4

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccueee i 97

How many are in person? 97 How many are virtual? 0 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 6 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 4
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?
OtherOur Region was created in February 2025, so all the working groups that
were created for specific situations are from the creation of the RSC.
Which of these workgroups/committees are new since WSC 2023?

Other
Does your RSC meeting use CBDM to reach deciSioNS? ........cooiviiiiiiiiiiiiieiiiiieee e No
Do any of your areas use CBDM to reach deCiSioNS? ........ccueeiiiiiiiieiciiiie e e No

Comments about how that works: As the decisions are voted by the voting members both in the
RSC and in the areas, unless there is a consensus among the voting members present.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.
The plans are made by term and are carried out at the beginning of each term, with the
first meetings after the election of service boards

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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We are setting up the Unit & Service, we still have no server, coordinator, but we are
having biweekly meetings made through the RSCexecutive table, and we are also
conducting meetings for the activation of social networks. We have been conducting
PI—including through electronic media—in addition to services provided directly by the
various departments.

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?
Other - We haven't done it yet, but the plan is to conduct it through a workshop and a
vote by the ASCs.

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? .......cccceevvieeeecciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Our region was raised last year and we did not participate in the discussions
Please describe the most significant challenge your region has faced since WSC 2023.
Our region was raised last year and we did not participate in the discussions
What additional information would you like to share with other conference participants?
Our region was created in 2025 with the involvement of all communities in regional
debates.
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Thailand WSC 2026 Regional Reports

Facts about: Thailand

Name of REGIONAl DEIEEALE ....cccuvieeciie ettt Ashley Davidson
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NaME Of AILEINATE DEIEEATE ....uvvveeeei et eer e e e e e e ee st b e e e e e e e e e e e bbsaeeeeeeeeesnnnnsrens None

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e
How many areas are in the FEZIONT ......co it e e e e e s s sbr e e e e s sabeee e s snnaeeesans 5
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ..., 77
How many are in person? 59 How many are virtual? 18 How many are hybrid?
How many H&lI panels each week in the region:
How many are in person? 3 How many are virtual? 0 How many are hybrid? 0
Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiiiiiiieeiec et 4

Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet VIrtUally? .....coooovveeeiiiiiiiiiieeecc et eeirrree e e e e e
What committees or workgroups do you have at your RSC?

Conventions/Events H&I Literature Distribution Phoneline PR/PI Website

Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ceiiiviiieiiiiiiiieiriiee et Yes
Do any of your areas use CBDM to reach deCiSIONS? ....ceeiiiiieiciiiiiieieee e e eeerrree e e e e e e nnneaeees Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
The fellowship was invited by the probation service of Thailand to give PR
presentations to the various region / province probation service directors and their staff
and to also give H&I meetings to their clients attending 7 days, 28 days and 90 days
'bootcamps'. As a result of these efforts and continued dialogue, the probation service
have put links to the Thai speaking zoom meetings on their regional and national
websites.
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Please provide the URLs for the social media that your region is responsible for:
www.na-thailand.org

How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 2 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 1 workshop at RSC to collect conscience. 10
attendees

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? ....... Yes, 1 workshop at RSC to
collect conscience. Joint CAR / CAT workshop. Attract 10 attendees

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Attracting local thai members

Please describe the most significant challenge your region has faced since WSC 2023.
Unity in the fellowship

What additional information would you like to share with other conference participants?
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Facts about: TRANZIT*

Name Of REZIONAI DEIEEATE ..c.uveieeieieiee e e e e abe e e e s bae e e s sabaeeeeans TATA
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate DeIEZAtE ........oeeeecveieieeieeee e e et enare e e e nes WE DONT HAVE

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e ennaraeeeeaeas 2
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ..., 727

How many are in person? 364 How many are virtual? 363 How many are hybrid? 10

How many H&lI panels each week in the region:
How many are in person? 10  How many are virtual? 2 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-10-faCe?......ccveeeiiiiiiiiiiiiieiie et e e e
Are any of these meetings hybrid? no How many?

How many times a year does your RSC meet Virtually? ........oooviiiiiiiiieiiee e 12
What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI

Website
Which of these workgroups/committees are new since WSC 2023?

H&I Literature Distribution

Does your RSC meeting use CBDM to reach decCiSioNS? ........cooovviieiiiiiiieiiniiieee ettt No
Do any of your areas use CBDM t0o reach deCISIONS? ....c.cciiiieiiiiieiieiee ettt e e e errreeee e No
Comments about how that works: before november 2025 we had cbdm but after inventory of
our region groups decide to change it and now we have 51% of votes we are making a
decision.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, tranzit region is uniting all the russianspeaking groups besides the russian
federation, so if any of the group that is newly opened or they need fellowship
development our fd committee of course online is making them workshop for whatever
they are in need of.

Describe what kind of planning your region and/or its areas utilize.
usually its very easy if the group's coming with the idea for example to make a bitcoin
wallet we plan how to make it and who will take responsibility. well right now our pr
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
our pr comitty had a negotiation with RZF (rusian zonal form) literature committee
whatever books they were selling or giving to newcommers they were putting the flyer
inside which was describing the tranzit region information about online groups and
infoline. and a lot of newcomers were joining the online groups via that flier.

Please provide the URLs for the social media that your region is responsible for:
https://na-tranzit.org/

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 1 How many were virtual events? 1

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, i did one workshop and in the begining there were
two members not even gsr after 20 minutes they left. and after one hour came one gsr
with whom i disucssed gender neutral topic and after 10 minutes he left as well. and
after 1;15 minutes i closed the group.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group
Does your region discuss the parts of the CAR not related to motions? Yes,
Does your region engage in gathering a conscience for CAT material? ......cccccceiieeiciiiieieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?

Please describe the most significant challenge your region has faced since WSC 2023.
when members from the RZF came and they recommended to us to delete all the Paypal
account fliers, and everything that was connected to our accounts, our region did not
knew what to do because groups divided into two sides; there were groups that wanted
to accept all the recomendations but there were groups who said that they don't want the
RZFand we are out of politics. and no-one could tell us what to do... but thanks to god
we made our choice and moved politics out our region.

What additional information would you like to share with other conference participants?
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Facts about: Tri-State

Name of REGIONAl DEIEGALE ....cccuvieiiieeciie et e s e e saaeeeas Lisa Stininger
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ....uvvveieeie ettt e e e e e e e et ra e e e e e e e e ee s taraeeeeeaeeesnnnes Vacant

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e
HOow mMany areas are in the FEGIONT .....coui it et e e s st e e e s s bt e e e ssabbaeessnraeeesnns 19
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccceeeiiiiiiiniiiieeci e 500
How many are in person? 500 How many are virtual? How many are hybrid?
How many H&lI panels each week in the region:
How many are in person? How many are virtual? How many are hybrid?
Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same

since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?.....cccocuiiiiiiiiiiiiniiiie e 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .........oooiiiiiiiiiiiiieeetee e 6

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI Project
Based Workgroups Regional Service Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvveeieeieeiiciiiiieeeeee e ee e e errreeee e No
Do any of your areas use CBDM t0o reach deCiSIONS? .......ccuuieiiiiiiiiiiiiiiee ettt No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Some areas in our region have begun using online
payment systems (Venmo, CashApp, PayPal, etc.) to collect 7th tradition donations; these
areas have reported approximately 30% increase in donations as a result.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Specifically, Tri-State has recently been working to revitalize PI, H&I, and outreach.
One project we are focused on right now includes placing signage for Narcotics
Anonymous on public transit (on/in public buses and bus stations). We have also
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recently audited our phone line procedures and effectiveness, and have begun
developing in-service workshops for professionals, institutions, and other organizations
for education on NA.

Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, RD has traveled in-person around the Tri-State
Region to hold workshops with Areas that have requested this service; RD has also
provided virtual CAR workshops. By the end of March 2026, RD will have completed 7
scheduled workshops (1 virtual), and will have assisted the Buckeye Region with CAR
information as well. Average attendance has been approximately 20 participants. Some
Areas have strongly requested each home group send a GSR or other group rep.

Which method does your community use to reach a conscience on the CAR?

Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, Tri-State has
extensively discussed the Strategic Planning Process, as well as history related to NA
included in the CAR. IDTs were also highly discussed.

Does your region engage in gathering a conscience for CAT material? .......cccceveviiieeecciee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Tri-State has appeared most concerned with use of NA funds at World level, particularly
concerning increasing literature prices and convention planning. Tri-State has also
voiced concerns regarding the preservation of global diversity and access to literature
and events, as well as NA's response to current global sociopolitical issues.

Please describe the most significant challenge your region has faced since WSC 2023.
Tri-State has been most concerned with our fiscal position, as many of our Areas are
reporting fewer donations and increased financial pressure as a result of increasing
literature prices. Our Region has also struggled in some Areas with respect to an
increase in members utilizing Medical Marijuana.

What additional information would you like to share with other conference participants?
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Facts about: Turkey*

Name of RegiONal DEIEGATE ...c.uvviiiiiieiee e s e e s saaee s SERKAN O.
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate Delegate ..o not choosen yet

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e
How many areas are in the FEZIONT ......co it e e e e e s s sbr e e e e s sabeee e s snnaeeesans 3
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ... e 66
How many are in person? 53 How many are virtual? 13 How many are hybrid? 1
How many H&lI panels each week in the region:
How many are in person? 6 How many are virtual? How many are hybrid?
Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiiiiiiieeiec et 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet VIrtUally? .....coooovveeeiiiiiiiiiieeecc et eeirrree e e e e e
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution PR/PI Translations

Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......cccccciieeeeeeieieciiiereee e e e e Yes
Do any of your areas use CBDM to reach deCiSIONS? .......cccuueeiiiiiiiiiiniiieeeeieee et No

Comments about how that works: we are considerably small region and areas are pretty new in
our fellowship and still we have more independent groups in RSC than the groups define
them self as an area. we are trying to find solutions about consensus based decision making
and also the voting... we can say its ok so far.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, the most ne think is for Turkey right now. for the first time with the approval of
ministry of defence we are trying to start a meeting in Prison most of all our effort was
this for last year but also we provided support for 5 meeting for 5 different city.

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. we are making zoom meetings and hybrid meetings for
service meetings and workshops for distant cities
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Please describe the different types of public relations efforts (PR/PI) carried out in your region.
University panels and H&I efforts
Please provide the URLs for the social media that your region is responsible for:

https://na-turkiye.org/
How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 1 workshop and 15 attandence
Which method does your community use to reach a conscience on the CAR?
Discussion and vote by individual members at regional workshop/assembly
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .......cccccvvviiivinniiieiiniiieeeeneeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Please describe the most significant challenge your region has faced since WSC 2023.
What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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UAI* WSC 2026 Regional Reports

Facts about: UAI*

Name Of REGIONAI DEIEGALE ...cccvvieiiiieciieeee et e e st e e e ba e e e aae e enbaeesanes Daniel
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

NaAME Of AILEINATE DEIEEATE .. uuvveeeeee i ettt e e e e e e e et rr e e e e e e e e e s aasraaeeeeeeeeenanrsaaaeeeens No
Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ......eviiiiiiiieeeeireeeereee e s No

HOW mMany areas are in the FEEIONT ... . e e e e e e et r e e e e e e e e e s ennnrreaeaeeens 4

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ........ccueeeeeiiiiieiiiieiie e, 80
How many are in person? 80 How many are virtual? 0 How many are hybrid? 0

How many H&I panels each week in the region:
How many are in person? 12 How many are virtual? 9 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccouurieeiiii e, 4
Are any of these meetings hybrid? No How many?
How many times a year does your RSC meet Virtually? ... 4

What committees or workgroups do you have at your RSC?

Convention/Events FD/Outreach H&I Phoneline PR/PI Project Based Workgroups
Which of these workgroups/committees are new since WSC 2023?

Conventions/Events FD/Outreach H&I Phoneline PR/PI Project Based Workgroups
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......cccccvvieeeieeeeiieiiiirreee e e Yes

Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiiiiiniiiieecrieeee e Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Working in conjunction with other Subcommittee o Di developing projects to
support groups through long-range actions, learning day, server formation and opening
of new groups

Describe what kind of planning your region and/or its areas utilize.
It starts with RSC meetings every ninety days, and the period between RSC meetings is
that they happen in a different area, such as our large geographical area, and one of them
is present even when we do not open actions in a specific area.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Yes, today through digital operations, we got to reach
places where we still can't be present in person

Some questions have been truncated to save space 1
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Please describe the different types of public relations efforts (PR/PI) carried out in your region.
With everything we have seen that the best action in this area to develop a brotherhood
and FAL forum of action Local, when we decide to do during all the time that we prepare
the event are several actions of PR of all types, in prefectures, hospitals, radio, CTS, TV,
bands, banner presentation of PR spoken in various structures and different cities

Please provide the URLs for the social media that your region is responsible for:
2?2?

How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 20 How many were virtual events? 3

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, For our first experience as a region handling this
service, we are conducting virtual workshops.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per area

Does your region discuss the parts of the CAR not related to motions? Yes, During the virtual
workshops, all topics covered in the CAR will be discussed.

Does your region engage in gathering a conscience for CAT material? ...... Yes, It will also be done in
virtual offices

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
All these activities are new to us; as a region, we have only been in existence for three
years.

Please describe the most significant challenge your region has faced since WSC 2023.
The major challenge is to resist as a region like everything is new, clearly we have good
servers working with many ideas, but at the same time the major challenge is being a
better contact and closer to the national structure ABNA this has been our major
challenge, seek support to develop our region

What additional information would you like to share with other conference participants?
would like to highlight our work as a region considering that our geographical area
corresponds to approximately 190,000 km?, our state Minas Gerais has 586,000 km?, our
region corresponds to 33% of its territory, just to measure this, we are a larger area than
some countries like Uruguay or Greece, and we are made up of only four areas that total
31 groups, including 3 institutional groups, and we are in 21 municipalities.
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WSC 2026 Regional Reports

Facts about: UK

Name Of ReZIONAI DEIEEATE ....uvviii ittt e e s s e e e s e sbae e e s ssbeeeesnnes Sam |
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEZATE ....uvveeeeee e ettt e e e e e e et brr e e e e e e e e s aarreeeeeeeeesennnsrens Neil P
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ...t eeeerreee e e e e e Yes

How mMany areas are in the FEIONT ......oo i ittt st e e s st e e e s s ara e e e ssaabeeessnsaeeesnns 36

Are any of these areas composed entirely of virtual groups? Yes How many? 2
How many meetings take place each week in the region? .........cccee i 1619

How many are in person? 1227 How many are virtual? 392 How many are hybrid? 24

How many H&lI panels each week in the region:
How many are in person? 153 How many are virtual? 62 How many are hybrid? 15

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Phoneline PR/PI Project Based Workgroups

Regional Service Office Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........coeoviiiieiiiiiiieieniieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works: Generally it works fine but we find that when straw polls
are taken at the beginning of the CBDM process, often the body is asked if anyone is
against i.e. the absence of an opposition. We believe that the process will be more spiritual
and fair if the presence of agreement is sought and not the absence of a disagreement. i.e.
the straw poll should ask how many people are in support of the decision and not is anyone
against.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Providing guidance, workshops and practical support to ASCs including the
facilitation of inventory taking workshops, delivering CBDM, Service Structure etc
workshops.
Supporting newly formed and struggling NA groups/ASCs.
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WSC 2026 Regional Reports

Offering tools such as Environmental Scans and Service Volunteer matching through
facilitation of service days.

Describe what kind of planning your region and/or its areas utilize.

UKPI and UK H&I work from their own 5 year plan which is approved by Region with
an annual update provided each January.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Yes. UKPI recently completed the Audio version of the 6th
edition of the basic text, read out by British members.

UKH&I's Visionable platform which streams recovery meetings into multiple prisons
simultaneously, currently hosts meetings in 20 prisons and is working on expanding
this into another 36 prisons.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

A broad range of initiatives at both Area level (local presentations, poster drops etc) and
at Regional level, attending government committees, presenting to Members of British
Parliament, large national and international profile events from medical to government
and criminal justice.

Please provide the URLs for the social media that your region is responsible for:

N/A
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 20 How many were virtual events? 6

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 4 Regional workshops hosted by the Delegates,
5 Area workshops, including UK Farsi Speaking ASC which included Farsi Translation of
Materials by our RD,

Average attendance 20
Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, We discussed the IDTs
and the literature pricing details.

Does your region engage in gathering a conscience for CAT material? ......ccccccevvviiiiiniiieiiniiieeeeeeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
World Convention has been a prominent one.
The Gender Neutral language and DRT/MAT topics
Please describe the most significant challenge your region has faced since WSC 2023.
This challenge has been around for a number of years but has recently got worse.
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Out of 39 ASCs who are members of our RSC only around 12 regularly attend Region
(i.e. around 30%) and the feed back we are getting from Areas, suggest that only around
20% of GSRs regularly attend ASCs. This suggests that only 6% of the groups are in
contact with Region and regularly receive information from it.
This suggests that over 90% of our groups are not properly connected to the rest of NA
structure.
We have brought the above to the body and have asked for creative ideas to improve this
situation.

What additional information would you like to share with other conference participants?
When we first started the Basic Text Audio (6th Edition UK Readers Version) it's stated
intention was to be used within the UK prison system. We have now had multiple
correspondence from members with different types of disability and also those who can
not read, who have shared how beneficial the audio literature have been to their
recovery. These include members with ADHD, Autism and similar disadvantage.

Some questions have been truncated to save space 3



See the 2026 Conference Report for regional report summaries

Ukraine WSC 2026 Regional Reports

Facts about: Ukraine

Name of Regional Delegate ..........c.ccevuiiiiiiiiiiiiiiic Lyubomyr
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name of Alternate Delegate ... Khrystyna
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ...t eeeerreee e e e e e Yes

How mMany areas are in the FEGIONT .....cou i ittt st e e s st e e s s ab e e e e ssabteeessnraeeesnns 20

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 479
How many are in person? 319 How many are virtual? 160 How many are hybrid? 16

How many H&I panels each week in the region:
How many are in person? 3 How many are virtual? 1 How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Shrinking

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......coccorreeeiee e 10

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Literature Review
Phoneline PR/PI Project Based Workgroups Regional Service Office Translations
Website OtherVirtual Area Service Committee which consists of virtual H&I and FD
sub-committee.
We have a regional service so called "Tradition keeper" - the person who searches in
internet whether our 12 traditions where violated. If so, the person tries to contact the
violators and ask them to stop.
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deciSioNS? ........cceivvuiieiiiiiiiieiniiee et Yes
Do any of your areas use CBDM to reach deCiSIONS? ....ceeiiiiiiiciiiiieieeeee e eeeerrree e e e e e e e nnnnaeees Yes
Comments about how that works: It doesn’t always work smooth, sometimes we use the
majority to make decisions

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, FD
~Flag" project:
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The Flag project continues to support unity between local areas through shared use of
regional materials.
"Representatives School" project:
The Representatives School remains active as a platform for experience sharing between
group, local, and regional service representatives.
"Neighbors" project:
The Neighbors project supports nearby cities by assisting with group development and
the creation of new NA groups.
Workshops and fellowship development:
Educational workshops are being conducted, including the newly developed workshop
"Talking About Ourselves", as well as virtual Fellowship Development (FD)-focused
workshops.
Ukrainian FDC is also rersponsible for organizing and conducting annual Ukrainian
Assembly of Representatives former GSRs Assembly
FDC is also responsible for organizing and conducting annual FD Assembly
Describe what kind of planning your region and/or its areas utilize.
We plan future activities for trusted servants and committees of our region as well as
their financing during our in-person regional meeting, which is held 2 times a year. So,
on the regional level we plan our business for 6 months forward. Each regional
committee plans their inner activities themselves. Our areas, mostly, plan their activities
and financing during monthly Area Service Meetings as well as during Annul Area
Service Meeting. This process differs just with goals (short/long termed)
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have trained an AI model to help us with translations
We utilize Telegram to conduct our recovery and business meetings there. Its much
convenient and easier comparing to utilizing Zoom. We also trained special Telegram-
bots to avoid different kinds of spam during online meetings
We use Canva to create informational posters and pamphlets
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Ministry of Health of Ukraine: "Narcotics Anonymous" has been officially included in
the Ministry of Health registry.
Please provide the URLs for the social media that your region is responsible for:
https://na-ua.org/ - regional website
facebook.com/NarcoticsAnonymousUA - Facebook page
https://youtube.com/@na-mu9fy?si=YV_x1Zd192ZfzHb8 - YouTube channel
https://www.tiktok.com/@anonymousnarcoticsua?_r=1&_t=2S-94DVN]mklpv - TikTok
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 1 How many were virtual events? 0
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No

Which method does your community use to reach a conscience on the CAR?

Does your region discuss the parts of the CAR not related to motions?

Does your region engage in gathering a conscience for CAT material? .....cccccveeiivviiiiieeeeeiceiieiireeeeeee e

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Discussion about the IP for addicts who serve in military
Establishing Virtual Area Service Committee
Etablishing Ukrainian NA groups abroad
Literature Translation into Ukrainian
Utilizing more Ukrainian less russian
Please describe the most significant challenge your region has faced since WSC 2023.
Preservation of the NA during wartime
Transition to using Ukrainian as the main language of the service structure

What additional information would you like to share with other conference participants?
We love u
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Upper Midwest WSC 2026 Regional Reports

Facts about: Upper Midwest

Name of Regional Delegate ............ccoiiiiiiiiiiiiiiiiii Crystal Peery
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC? Interim 2025 WSC? Yes

Name of Alternate Delegate ... Maryn Young
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiieeeiniieee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ...t eeeerreee e e e e e Yes

How many areas are in the reIONT ... ... e e e e e e e e e e e e e e e eanraaaeeeaeas 2

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccueee i 90

How many are in person? 90 How many are virtual? 0 How many are hybrid? 1

How many H&lI panels each week in the region:
How many are in person? 8 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccoovveeviiiiiiiciiiieeeee e 4
Are any of these meetings hybrid? yes How many? 2

How many times a year does your RSC meet Virtually? .......oooririeeiei e 2
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature Distribution Phoneline PR/PI

Website
Which of these workgroups/committees are new since WSC 2023?
FD/Outreach
Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We have a wonderful member in charge of FD it's relatively new. He travels around
to different towns offering support for the groups.

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
We go into jails and hospitals in both of our Regions

Please provide the URLs for the social media that your region is responsible for:
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How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We are doing a GSR assembly March 14 th it will
be hybrid so all GSRS In our Region will be able to attend

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? No

Does your region engage in gathering a conscience for CAT material? .....cccccceeeevvcciiiveeeeee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Please describe the most significant challenge your region has faced since WSC 2023.

Recovery from covid
What additional information would you like to share with other conference participants?
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Upper Rocky Mountain Region WSC 2026 Regional Reports

Facts about: Upper Rocky Mountain Region

Name of RegiONal DEIEGATE ......uviii it e e s s sbaeeeea Ben Horton
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

Name of AILErNAtE DEIEZATE .....uvvvieiei e e e e e e e e e e e e e e annraes Dave Damiano
Have you attended an in-person WSC before? HOW mMany? .........cccovviiieiiniiieeeiniiiee e esieeee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ......ccvveeeviiiiiciiiiieie e 111
How many are in person? 111 How many are virtual? 0 How many are hybrid? 11

How many H&lI panels each week in the region:
How many are in person? 15 How many are virtual? 1 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccoovveeviiiiiiiciiiieeeee e 4
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 1

What committees or workgroups do you have at your RSC?

Conventions/Events Hé&I Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......coccccvieeeeeiieieciiiirreee e e e enneeees Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works: good

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Have had a NA literature table with members at Recovery events and Fairs.

Please provide the URLs for the social media that your region is responsible for:
urmrna.org

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 3 How many were virtual events? 0
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 3 workshops attendance 15 to 25

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, discuss how it attains to
our regional body or geographic area

Does your region engage in gathering a conscience for CAT material? ....... Yes, discuss at assemblies

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
DRT/MAT

Please describe the most significant challenge your region has faced since WSC 2023.
We had an area fall apart and new members started to put it back together, with help
from members in the region.

What additional information would you like to share with other conference participants?
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URUGUAY REGION WSC 2026 Regional Reports

Facts about: URUGUAY REGION

Name of Regional DEIEGAtE ......ccueveeiieeiiieeee et Eduardo Lépez de Leo
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

NamMe Of AltErNate DeIEGAtE ....cccveeieveeeceie ettt ettt et et etee e ere e e reeeeareeeeaaeeens Marcelo Selva
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiiieeeniieeeeeeee s No
Did you attend the virtual 2023 or interim 2025 WSC? ..ot e e e No

How many areas are in the FEZIONT ......co ittt e s e s s sbae e e s s sabeee e s ssraeeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeeeeeiie e 286

How many are in person? 252 How many are virtual? 34 How many are hybrid? 0

How many H&I panels each week in the region:
How many are in person? 11 How many are virtual? 6 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiciiiieieee e 12
Are any of these meetings hybrid? yes How many? 12
How many times a year does your RSC meet Virtually? .......coccorreeeiee e 12

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature distribution Phoneline PR/IP
Regional Service Office Website

Which of these workgroups/committees are new since WSC 2023?

FD/Outreach Other
Does your RSC meeting use CBDM to reach deciSioNS? ........ccvivvuiieiiiiiiiieeiiiiee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes

Comments about how that works: It works well and is incorporated as a regional practice.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Our Region went almost three years without the Outreach Committee, and some of
its services were carried out by other Committees, PR, H and I, or by some Areas,
depending on the needs at the time.
Currently, this committee is being created and is beginning to function

Describe what kind of planning your region and/or its areas utilize.
No planning is used

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Technology has allowed colleagues in remote areas and
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those whose occupations restrict their time to participate in services, but thanks to
technology they can provide services.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Public Relations participates in many mass events in our Region with information
distribution tables or actively participating in parades (marching with banners and
flyers)

Inaugural Carnival Parade on the main Avenue
Massive parade of Afro-descendant groups "Llamadas” in Montevideo
Carnival Parade in Artigas, a city located 600 km from the Capital

Please provide the URLs for the social media that your region is responsible for:
WWWw.na.org.uy
narcoticos_anonimos-uy
Narcotics Anonymous Public Relations

How many professional conferences per year do the PR/Pl committees in your region and areas

participate in/exhibit at: 7 How many were virtual events? 2

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have 5 areas and the Regional Committee to
carry them out. We have completed 3 so far and plan to complete 3 more.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, The aim is to encourage
participation and discussion of the debate topics and the survey.

Does your region engage in gathering a conscience for CAT material? ......ccccccovviiiiiinniiieiiniiieeeeeeeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Problematic and disruptive behaviors

Please describe the most significant challenge your region has faced since WSC 2023.
The committee had to operate without a Regional Alternate Delegate from June 2024 to
June 2025 and without a Treasurer from June 2025 onwards

What additional information would you like to share with other conference participants?
We would like to share experiences with other Regions regarding: Internal controversies
that weaken structures. How to address divisions within the executive committee that
weakened services and the Committee's image in the Region.
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Facts about: Utah Region

Name Of REGIONAI DEIEGALE ....ccuviiiiiieciee et et eaa e e sbe e e eanes Cody Pine
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate DeIEZATE ........eeeieiieeee ettt e e e e e tre e e e enreeeeeeans Brittni Krstich
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeeeeeiie e 101
How many are in person? 98 How many are virtual? 3 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 19 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? no How many?

How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 3
What committees or workgroups do you have at your RSC?

Conventions/Events FD/Outreach PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach decCiSioNS? .......coccccvieeeeeiieieciiiirreee e e e enneeees Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiieiiniiiieccrieeee e Yes
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Workshops in smaller areas
Describe what kind of planning your region and/or its areas utilize.
None
If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.
Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Literature racks
Phone lines
Please provide the URLs for the social media that your region is responsible for:
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?
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Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, 30
Which method does your community use to reach a conscience on the CAR?
Tally-one vote per Area
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? ..................... Yes, Same as CAR

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender neutral language

Please describe the most significant challenge your region has faced since WSC 2023.
Retaining members with time

What additional information would you like to share with other conference participants?
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Facts about: Venezuela

Name of ReGIONAl DEIEGALE .....ccueieeieeeiieeee et e e Karelvy Garcia
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

NamMe Of AILEINATE DEIEEATE ....uvvveeeee et e e e e e e e e e e e e e s etarreeeeeaeeas There is no

Have you attended an in-person WSC before? HOW Many? .......cccceeviieiiiiiiieeee e eecvvnneee e,
Did you attend the virtual 2023 or interim 2025 WSC? ... e e e e e vren e e

How many areas are in the FEZIONT ......co it e e e e e s s sbr e e e e s sabeee e s snnaeeesans 3
Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? ........ccceeeiiiiiiiniiiieeci e 145

How many are in person? 131 How many are virtual? 14 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 33 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-t0-faCe?......ccovveeeiiiiiiiiiiiieeiec et 4
Are any of these meetings hybrid? yes How many? 2
How many times a year does your RSC meet Virtually? .......oooriieeeiii e 2

What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach H&I Literature distribution Phoneline PR/IP
Regional Service Office Website Otherl) Subcommittee on Magazines, Bulletins and
Publications of the NA Venezuela RSC.
2) Working Group for the Review and Update of the NA Venezuela Service Guidelines,
of the NA Venezuela RSC.
3) Working Group on the History of NA Venezuela, of the NA Venezuela Service
Guidelines, of the NA Venezuela RSC.
3) Working Group on the History of NA Venezuela, of the NA Venezuela RSC.
However, most of the coordination positions in each of our subcommittees and working
groups are currently vacant.
Which of these workgroups/committees are new since WSC 20237
Regional Service Office Other
Does your RSC meeting use CBDM to reach deCiSioNS? ........ceiivvuiieiiiiiiieeiiiiee et Yes
Do any of your areas use CBDM to reach deCiSIONS? .....ceiiiiieiciiiieeieee et eeerrree e e e e e e arnaeees Yes
Comments about how that works: We are learning everything related to this process, according
to the NA World Services Basic Guide to Consensus Decision Making. We always try to
ensure that all voices are heard and that a decision is made whether or not it is supported by
80% of the participants with voting rights present, when a vote is required.
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Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Yes, The coordination of this subcommittee is currently vacant. However, some RSC
staff members have recently begun providing these services —albeit very few —in
various parts of the region. This service had been discontinued due to a lack of staff and
financial resources.

Describe what kind of planning your region and/or its areas utilize.

We are learning to work and serve using the planning and budgeting process. It has
been very difficult. The low participation of members and groups on this topic has
resulted in deficiencies, compounded by the serious economic situation in Venezuela.
However, we always manage to complete almost 100% of our annual activity schedules,
programs, and so on for the RSC.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Yes, we have. The NA Venezuela website is frequently
reviewed and updated. We have a new informational Facebook page and a new
Instagram account. Paying for advertising on these social media platforms has helped us
spread our NA message more widely through these channels. And there's an area of our
RSC that is successfully replicating much of this.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Flyers, sticker and poster distribution, mural painting, radio interviews, television
channel information, presentations and public information meetings in schools, colleges
or high schools, universities, government entities, etc., in addition to other types of
public relations services - public information, panels and meetings of hospitals and
institutions, telephone line, Internet and website services, fraternity development,
literature, events and conventions, and many more, which are done daily in our region.

Please provide the URLs for the social media that your region is responsible for:

1) Website: www.navenezuela.org

https://www.navenezuela.org/

2) WhatsApp and Telegram: +584149263299

3) Facebook: Narcotics Anonymous Venezuela

https://www.facebook.com/profile.php?id=61563795159645

4) Instagram: @na.venezuela

https://www.instagram.com/n
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, There are two sessions: one in-person or hybrid,
and one virtual or online. In-person or hybrid sessions are attended by 10 to 15
members, and virtual sessions by 5 to 10.
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Which method does your community use to reach a conscience on the CAR?
Discussion and vote by individual members at regional workshop/assembly

Does your region discuss the parts of the CAR not related to motions? Yes, Information is shared
about everything related to the CAR, CAT, Conference Report, etc., however, member
participation is very low and interest in these matters is only from a small number of
members.

Does your region engage in gathering a conscience for CAT material? ...... Yes, Information about the
CAR, CAT, Conference Report, etc. is always shared at regional meetings, workshops,
and activities; however, it is observed that there is much less interest in the CAT than in
the CAR, which is also very little, on the part of the members, groups, and areas of the
region.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The issue of inclusive and gender-neutral language in our literature.
Please describe the most significant challenge your region has faced since WSC 2023.
1) Lack of unity and harmony, 2) Lack of servants, and 3) Lack of money.
What additional information would you like to share with other conference participants?
For the time being, none.
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Facts about: Volunteer

Name of Regional Delegate ..., Greg Vogelsang
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate..........ccccuviiiiiiiiiiiiiiiic Craig Garbison
Have you attended an in-person WSC before? HOW mMany? .........ccovviiiiiniiiieeeniieeeeeeee s No
Did you attend the virtual 2023 or interim 2025 WSC? ..ot e e e No

How many areas are in the regIONT ... .. .. e e e e e e e e e e e e e e e e eanrreaeeeaeas 11

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeeeeeiie e 496

How many are in person? 479 How many are virtual? 17 How many are hybrid? 25

How many H&I panels each week in the region:
How many are in person? 72 How many are virtual? 1 How many are hybrid? 1

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? yes How many? 3
How many times a year does your RSC meet Virtually? .......oooririeeiei e 1
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach Phoneline PR/PI Website
Which of these workgroups/committees are new since WSC 2023?

FD/Outreach
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooiiuiiiiiniiiieeeniieee et Yes
Do any of your areas use CBDM to reach deCiSioNS? .......cccceeiiiiiiieiiiiiiiiee e Yes

Comments about how that works: It helps by practicing open mindedness and giving
individuals a chance to express their ideas or comments.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Our outreach program is recently starting up in just the past year, the chair person
has personally went to each of they areas to see what their needs or requests might be.
The same workgroup has also been getting in touch with the Department of Corrections
to initialize an organized program available to residents of these facilities.

Describe what kind of planning your region and/or its areas utilize.
Minimal amount of planning is done. We look ahead to see what is coming up, but no
real strategic planning is done. We've tried in the past to do a Regional Inventory to see
what we can improve.
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If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have successfully used virtual training for areas and
groups, in PR.

Our Region also started doing a quarterly newsletter.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.

We do training for groups and areas. We've held Professional training days. Currently
working to set up a Regional booth at several major events. We have supported Areas
with billboard and bus campaigns.

Please provide the URLs for the social media that your region is responsible for:

Regional website - natennessee.org
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 12 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, So far 4 with 2 more planned with 1 being virtual,
an average of 20 people per workshop. more will be revealed.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, The discussion
questions, Gender Neutral Inclusive Language, MAT/DRT.

Does your region engage in gathering a conscience for CAT material? .....Yes, An online tally system
for groups to enter.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
The World Convention

Please describe the most significant challenge your region has faced since WSC 2023.
The challenge of figuring out we need to do for our Regional convention after a $10,000
loss from the previous convention.

What additional information would you like to share with other conference participants?
The World Board members were very helpful in assisting our Region to fill the open
position of AD in a timely manner while bringing the AD up to speed on how the
Conference Participants meetings work.
We also have some members that have been compiling information for a study guide,
similar to The Guiding Principles, practical steps developing a relationship with a
higher power, more will be be revealed.
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Facts about: Washington Northern Idaho

Name Of REGIONAI DEIEGALE ....ccvviiiiiiecieeecee e e e e e et e e e e sbae e sabee s Kia King
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 1
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name of Alternate Delegate ... Nancy Frost
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 1
Did you attend the virtual 2023 or interim 2025 WSC? .......ooeoiiiiieeeciieee e eereee e Yes Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 20

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 935
How many are in person? 811 How many are virtual? 124 How many are hybrid? 34

How many H&I panels each week in the region:
How many are in person? 34 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? yes How many? 3
How many times a year does your RSC meet Virtually? .......oooririeeiei e 1

What committees or workgroups do you have at your RSC?
Conventions/Events H&I Literature Review Phoneline PR/PI Project Based
Workgroups Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccoiviiiiiiiniiiieieiiieec et Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccveeiiiiiiieiiiiiiiee et Yes
Comments about how that works: We are currently updating guidelines, and forms to reflect
proposals. We have continued to do workshops at the RSC and around the region to
improve familiarization with the language and process of CBDM.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, We provide assistance to engage with the RSC, inventories and assistance with
travel when needed.

Describe what kind of planning your region and/or its areas utilize.
We do a formal inventory process Biannually. We utilized project planning and
workgroups to facilitate planning goals.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Migrating to Google workspace for all areas in our region.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
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Most PR efforts area done on an area bases and not through our Regional PI. We provide
PI support, and PI booth for use around the region.
We attendee the NAADAC Annual conference in Seattle
Please provide the URLs for the social media that your region is responsible for:
https://www.facebook.com/groups/askthedelegate
https://www.instagram.com/wnir.na/
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 2 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have had one for our RCM's we had 20 in
attendance virtually.
We have multiple CAR workshops scheduled for the next year, and will be Hybrid

We have 9 scheduled.
Which method does your community use to reach a conscience on the CAR?

Tally-one vote per Area

Does your region discuss the parts of the CAR not related to motions? Yes, This year we have
discussion, and will add some CAT material when it is available.

Does your region engage in gathering a conscience for CAT material? ......cccccceiiveicciiiiieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Dealing with disruptive and predatory behavior
Please describe the most significant challenge your region has faced since WSC 2023.
Local service committee participation
Retention of qualified Treasurers
Attendance at our regional convention
What additional information would you like to share with other conference participants?
We have increased attendance with utilizing hybrid and virtual service meetings.
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Facts about: Western New York Region

Name of RegiONal DEIEGATE ...c.uvviiiiiieiee e s e e s saaee s Sarah Lanzo
Have you attended an in-person WSC before? HOwW many? ........cccccvvieieiiieeecciieee e Yes, 3
Did you attend the 2023 WSC? Yes Interim 2025 WSC? Yes

Name Of AltErNate DeIEZAtE ....cccuviiereeceree ettt ebe e e b e ereeeeans Matthew Smith
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How many areas are in the FEZIONT ......co it e e st e e s s bb e e e s sabeee e s sarneeesnns 5

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? ......ccvveeeviiiiiciiiiieie e 127
How many are in person? 115 How many are virtual? 12 How many are hybrid? 10

How many H&lI panels each week in the region:
How many are in person? 20 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 6
Are any of these meetings hybrid? yes How many? 6
How many times a year does your RSC meet Virtually? .......oooririeeiei e 0

What committees or workgroups do you have at your RSC?

Conventions/Events H&I PR/PI Website
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM t0 reach decCiSioNS? ......cccccvvieieeieeiieiciiieeeeee e e eerrreeee e No
Do any of your areas use CBDM t0o reach deCiSiONS? .......cccuueeiiiiiiiiiiiiiiieiciiee e No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Yes, FD is provided at the Zonal level. Our Region has not fully utilized the FD of the
Zone right now but has been made aware that it is available if needed.

Describe what kind of planning your region and/or its areas utilize.

Planning efforts are primarily started at the Area level and arise organically from the
homegroups or the subcommittees identifying initiatives they would like to
see/implement.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We have been utilizing the hybrid model of Regional
meetings to assist with bringing more people into the meetings. Previously we were
entirely online and found that a hybrid model would bring more people to the meetings.
We have also begun to use hybrid events such as speaker jams for fundraising.
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Please describe the different types of public relations efforts (PR/PI) carried out in your region.
We are currently distributing books to schools and libraries, we have facebook ads, we
show up at addiction related events to set up a table.
Please provide the URLs for the social media that your region is responsible for:
We currently have a private facebook group for members for the Buffalo Area and a
public facebook page to face outwards. I am unable to get the URL at this time.
How many professional conferences per year do the PR/PI committees in your region and areas
participate in/exhibit at: 12 How many were virtual events? 5

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have had one hybrid workshop using the
information on the powerpoints on NA.org. There was about 15 people in attendance. It
was from our smallest area

Which method does your community use to reach a conscience on the CAR?

Other - We are collecting tallies from individuals and homegroups and using the
information to determine what the region wants.

Does your region discuss the parts of the CAR not related to motions? Yes, We have been
providing background information on the IDTs and the literature efforts

Does your region engage in gathering a conscience for CAT material? ... Yes, These have been verbal
but a new survey will be put out shortly

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Gender inclusive language. It was not completely understood and was questioned due
to the political charge that comes along with such initiatives in the United States
Please describe the most significant challenge your region has faced since WSC 2023.
Gathering interest in the service structure and trusted servants
What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2



See the 2026 Conference Report for regional report summaries

Western Russia WSC 2026 Regional Reports

Facts about: Western Russia

Name of REGIONAl DEIEGALE ....cccviieiieeiee e e e Alexander M
Have you attended an in-person WSC before? HOW many? .......ccccocoiiiiiiiiiee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? Yes

NamMeE Of AILEINATE DEIEEATE ....uvveeeeiiee ettt e e e e e e e sebrr e e e e e e e eeseasseeeeeeeeeseanes Violet Z
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? ... eeeerreee e e e e Yes

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 23

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........cceeee oo 903

How many are in person? 868 How many are virtual? 35 How many are hybrid? 12

How many H&lI panels each week in the region:
How many are in person? 63 How many are virtual? 5 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 2
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? .......coccoivieeiee i 20

What committees or workgroups do you have at your RSC?

FD/Outreach H&I Literature Distribution Phoneline PR/PI Project Based Workgroups

Regional Service Office Website OtherIT subcommittee
Which of these workgroups/committees are new since WSC 2023?

Project Based Workgroups Other

Does your RSC meeting use CBDM to reach deCiSiONS? ......c..cevivvuiieiiiiiiieeiiieee e Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccueeeeiiiiiei i e Yes
Comments about how that works: Areas uses short procedure of CBDM. And often finish
procedure of decision making wirh a formal voting due to issues during discussion for
reaching consensus

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
Yes, Most of area have FD committee. All of them provide information and services
learning events; day of newcomers; unity days and provide outreach efforts
Regional FD collect experience, provide experience exchange meetings, conduct regional
Sponsorship and service days, and provide annual meeting about FD service only. Also
for new or problematic areas regional FD conduct event mission of development. It is
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about two days filled with information and practicies about group service and service
structure as ASC and GSR or RCM service

Describe what kind of planning your region and/or its areas utilize.
RSC performs one time in two years strategic planning sessions and create each half year
prospects and budget. Areas also perform strategic planning sessions and budgeting
with a various periods

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. We are providing targeted advertisement efforts. Our IT
committee performed transfer from one e-mail system to another.

Some areas make efforts to improve visabilty of NA social media pages

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Social media, billboards, radio advertisement , newspaper and transport advertisement,
social advertisement, providing our literature in libraries

Please provide the URLs for the social media that your region is responsible for:
https://vk.ru/regionwesternrussia

How many professional conferences per year do the PR/PI committees in your region and areas

participate in/exhibit at: 36 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We perform it on regional monthly meetings for
RCM but every person who wants could come. And if area make request we are
providing workshop virtually for area. Also we make records and share it

Which method does your community use to reach a conscience on the CAR?

Other - Tally-one vote per area

Discussion and vote by RCMs at RSC meeting

Delegate decisions to the RD/AD

Each area chooses methods depends from their conscience.

We faced with issue that members prefer to discuss area decision against motion
decision and we have little interest for global fellowship deals within members on areas

Does your region discuss the parts of the CAR not related to motions? Yes, We are discussing IDT,
strategic plans sessions and introduce budget and how is working WSC

Does your region engage in gathering a conscience for CAT material? ......cccccceiiieiciiiieieee e, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Topics about refreshing of service structure, finding ways to involve people in service,
mentoring and rotation practices. Young people involve jn service

Please describe the most significant challenge your region has faced since WSC 2023.
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We have encountered a problem with delivering literature to foreign countries. Our
region includes several foreign states. With some of them, Russia has simplified customs
procedures, making the delivery of literature unproblematic. However, three other
countries present more challenges. Essentially, shipping goods to these countries
requires customs formalities. In two of these countries-Uzbekistan and Azerbaijan-there
is also a risk during customs clearance that the authorities may inspect the literature and
prohibit its importation because they are particularly sensitive about references to
religious and related topics.
Delivery to Georgia is complicated by high transportation costs.
At this moment, intermediary companies have been found which deliver literature using
their connections, but this does not constitute official shipments.
Another point concerns servicing these countries as well. Not all parts of Georgia belong
to our region. There are actually Georgian and Russian groups there. The Russians
joined one of our local areas. There is complex interaction between the dependent
Russian-speaking population and the local Georgian community.
Furthermore, Uzbekistan and Azerbaijan will need either future deliveries or nearby
production of literature in their own languages. Shipping from Europe appears very
expensive, while producing literature within the RFZ territory in another language could
also be challenging.

What additional information would you like to share with other conference participants?
Information described above about literature challenges. And information about
targeted advertisement
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Facts about: Wisconsin

Name Of ReZIONAI DEIEEATE ....uvviii ittt e e s s e e e s e sbae e e s ssbeeeesnnes Joe D
Have you attended an in-person WSC before? HOw many? ........cccccvvieiviiieeecciieee e Yes, 1
Did you attend the 2023 WSC? No Interim 2025 WSC? Yes

Name of Alternate Delegate ... dezzz g
Have you attended an in-person WSC before? HOw many? .........cccovviiieiiniiieeenniieee e Yes, 2
Did you attend the virtual 2023 or interim 2025 WSC? ..ot Yes No

How mMany areas are in the FEGIONT ......ooo ittt e e s st e e e s s bt e e e ssabbeeessnsaeeesnns 15

Are any of these areas composed entirely of virtual groups? No How many?

How many meetings take place each week in the region? .........cceeee oo 336
How many are in person? 302 How many are virtual? 34 How many are hybrid? 27

How many H&lI panels each week in the region:
How many are in person? How many are virtual? How many are hybrid?

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same

since WSC 2020?  Staying the same

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......ccovivieeieii e, 4
Are any of these meetings hybrid? yes How many? 4
How many times a year does your RSC meet Virtually? ...t 2
What committees or workgroups do you have at your RSC?
Conventions/Events FD/Outreach Literature Review PR/PI Regional Service Office
OtherInformation Technologies.
Which of these workgroups/committees are new since WSC 2023?
Does your RSC meeting use CBDM 10 reach deCiSioNS? .......cocccciieeeeeiieiiciiiirreee e eccrrreeee e e aneeeees Yes
Do any of your areas use CBDM to reach deCiSiONS? .......cccvieiiiiiiiiiiniiiieecrieeee e Yes
Comments about how that works: Some areas use a combination of CBDM and Robert's Rules.
They utilize the discussions but still do a vote count.

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?

Yes, We have a committee that reaches out to struggling areas to ask what the Wisconsin
region can do to help them. They generally travel to the ASC meetings for this.

Describe what kind of planning your region and/or its areas utilize.

The Wisconsin region uses limited planning. Most projects are derived from the topics
that are brought up during our RSC meetings.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them. Our regional PR committee attends professional
conferences throughout the year.

One of our areas has a project of getting our literature into the public libraries.
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Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Please provide the URLs for the social media that your region is responsible for:

How many professional conferences per year do the PR/PlI committees in your region and areas
participate in/exhibit at: 3 How many were virtual events? 0

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? Yes, We have put on two workshops this cycle. The
average attendance was 15-20 members.

Which method does your community use to reach a conscience on the CAR?
Tally-one vote per group

Does your region discuss the parts of the CAR not related to motions? Yes, At our RSC meeting, we
allocate time to discuss the IDTs and other issues.

Does your region engage in gathering a conscience for CAT material? . Yes, Our final workshop will
be going over the CAR and CAT. We will be asking for a group conscience to be brought
back to our March RSC meeting.

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
There were a number of topics that generated discussion during the past cycle. A few of
those were H&I (how to get back into facilities after the pandemic), putting on functions
(getting members excited about recovery and service) and the Wisconsin regions history
(forming a committee to gather archives and pieces of our history).

Please describe the most significant challenge your region has faced since WSC 2023.
Getting and keeping members involved in service. Cultivating the interest in members
to get involved in service.

What additional information would you like to share with other conference participants?
The Wisconsin region has donated $2,170.63 to each NAWS and the MZF.
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Facts about: Zimbabwe*

Name of Regional Delegate ............cccovviiiiiiiiiiiiiiiiccc Doug Clayton
Have you attended an in-person WSC before? HOwW many? .......ccccoccieiiiiiiieecciieee e No
Did you attend the 2023 WSC?  Interim 2025 WSC? No

Name of Alternate Delegate ... Munya
Have you attended an in-person WSC before? HOW mMany? .......c.ccovviiiiiiniiieee i esieee e No
Did you attend the virtual 2023 or interim 2025 WSC? .....cooiiiieeeee et e e e e No

HoW many areas are in the rEIONT ... ... e e e e s e e e e e e e e e e ennraaaeeeaeas 1

Are any of these areas composed entirely of virtual groups? No How many?
How many meetings take place each week in the region? .........ccueeeiieiiii e e 3

How many are in person? 3 How many are virtual? 0 How many are hybrid? 0

How many H&lI panels each week in the region:
How many are in person? 0 How many are virtual? 0 How many are hybrid? 0

Does it seem as though the Fellowship in your region has been growing, shrinking, or staying the same
since WSC 2020? Growing

Your Regional Service Structure

How many times a year does your RSC meet face-to-face?......cccovveeeiiiiiicciiriieeeee e 3
Are any of these meetings hybrid? no How many?
How many times a year does your RSC meet Virtually? ......coooirieeieiieeceeeee e 3

What committees or workgroups do you have at your RSC?
Literature Review PR/PI
Which of these workgroups/committees are new since WSC 2023?
PR/PI Website
Does your RSC meeting use CBDM to reach deCiSioNS? ........ccooviiiiiiiiiiiiiiniiieee et No
Do any of your areas use CBDM to reach deCiSIONS? .......cccveeiiiiiiiiiiiiiiee i No
Comments about how that works:

Service Delivery & Best Practices

Are fellowship development (FD) or outreach efforts provided within your region?
No

Describe what kind of planning your region and/or its areas utilize.

If you have had any particular successes with utilizing technology in new ways within your region
and/or areas, please share them.

Please describe the different types of public relations efforts (PR/PI) carried out in your region.
Talks at schools
Workshops

Please provide the URLs for the social media that your region is responsible for:
African zonal forum website
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How many professional conferences per year do the PR/Pl committees in your region and areas
participate in/exhibit at: 0 How many were virtual events?

Reaching Decisions on WSC Issues

Has your region hosted CAR workshops? No
Which method does your community use to reach a conscience on the CAR?
Delegate decisions to the RD/AD
Does your region discuss the parts of the CAR not related to motions? No
Does your region engage in gathering a conscience for CAT material? .......cccccevvviiiiiiniieiiniiieeeeneeen, No

Innovations and Challenges

What subject generated the most interest and discussion in your region this cycle?
Public relations
Growing NA

Please describe the most significant challenge your region has faced since WSC 2023.
Getting people to the meeting
Transport issues for members
Translations

H&l
What additional information would you like to share with other conference participants?

Some questions have been truncated to save space 2
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