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Our Common Welfare 
WSC 2026 marks the fiftieth anniversary of the 
World Service Conference. On this, our golden 
anniversary, we will gather—in person and 
online—to adopt our first collaboratively 
created strategic plan, talk together about how 
to improve the process next time, and begin to 
create the plan for the cycle that begins in 
2029! We have small-group discussions 
planned throughout the 
week, including continuing 
the conversations about 
gender-neutral and 
inclusive language in NA 
literature and helping 
members take root—
DRT/MAT and NA.  

We’ll have elections, hear 
about NAWS’ FD and PR 
efforts, discuss the budget 
and projects for the 
upcoming cycle, select new 
ideas to talk about, and so 
much more.  

There is a ton to do conference week, and this 
report will describe each day’s events to the 
best of our ability. Please be aware that the 
schedule may change between now and  
2 May, and it may even change during 
conference week itself. We do our best to 
announce changes and details that you need 
to know during the week. And the CP Portal will 
have the latest schedule posted as well as any 
announcements and session materials. 

The Future is Now 
In previous cycles, we have had projects called 
WSC of the Future and Future of the WSC. Well, 
in some respects, the future is finally here. We 
are a discussion-based conference focused on 
planning. Anyone can listen in on the full-group 
sessions via online streaming. And some 

conference participants join the meeting via 
computer from the other side of the globe. 

WSC 2023 was our first real hybrid WSC. Prior 
to that, we had a handful of remote attendees 
who could not obtain visas, but not even 
enough to fill a sedan. In 2023, we had 39 
participating virtually (14 voting participants 
and 25 alternates), and in 2026 our numbers 

may be similar—though, 
of course, it’s 
impossible to predict 
with certainty who will 
and will not be able to fly 
in these unstable times. 
Regardless of the exact 
numbers, we are 
certainly a fully hybrid 
WSC at this point.  

And one way in which 
this WSC will be 
different than any in 
history is that the 
number of seated 

communities from outside the US is now 
greater than the number from within the US. 
That has been the case since the close of WSC 
2023, when five new communities were 
seated, and this is the first conference since 
then. Happy 50th anniversary, WSC. Stay gold. 

Conference Report (CR) Addenda 
Along with the overview of the week, the 
Conference Report also always includes many 
other reports and data summaries—more than 
ever this time!  

Orientation document, including decision-
making processes: The orientation document 
includes information on the decision-making 
processes we will use at the WSC and how to 
navigate the technology. The conference 
participant orientation on 18 April will cover 

Check out the WSC Portal  
cpportal.na.org 

 
It’s bigger on the inside 
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this material. Don’t miss it! We also held an 
orientation geared just for CPs who will be 
joining the WSC remotely on 11 April. It was not 
a substitute for the general orientation on the 
18th. We will record both orientation meetings, 
and upload the recordings to the conference 
participant Dropbox, which is accessible from 
the CP Portal.    

CAR Survey results: As we do each cycle, we 
have included the CAR Survey responses in a 
CR addendum. Regional and zonal 
consciences are displayed next to results from 
members, groups, and other service bodies or 
events. See the Discussion of CAR Survey 
Results for initial observations from the board.  

IDT survey results: The 2023-2026 cycle had 
four Issue Discussion Topics, and we posted 
workshop materials and input forms for each 
of them. Summaries of the input on all four 
topics are among the CR addenda:   

• Taking Root: DRT/MAT and NA 

• Gender-Neutral and Inclusive 
Language in NA Literature 

• Dealing with Disruptive and Predatory 
Behavior 

• Reimagining and Revitalizing NA 
Service Committees 

The first two topics—taking root and gender-
neutral language—were also the subject of two 
CAR essays and a separate set of questions in 
the CAR. The input we received from those 
questions is summarized and reported in the 
relevant sections of this Conference Report. 
We will continue the discussion on these topics 
at the WSC.   

Regional report summaries: Before the WSC, 
every region in the world is asked to submit a 
report. We post those regional reports on the 
portal and at na.org/conference. We publish 
two summaries along with the Conference 

Report. One of the regional report summaries 
focuses on numbers, and the other contains 
text highlights. We also publish a summary 
report for each zone—Zonal Snapshots—and 
conference participants will find a draft on 
the portal. It will be posted to na.org after 
the WSC when it is finalized. Thank you to 
everyone who submitted a report, and a 
special thank you to the delegates who 
helped spread the word to unseated 
communities.  

Step working materials survey summary: The 
2023 CAR Survey contained four different 
ideas about working the Steps. Knowing that 
we did not have the resources for a book-
length project, the 2023 World Service 
Conference prioritized a project to explore what 
members might want, during the 2023–2026 
cycle. The board does not believe the survey 
results are conclusive. 

New inventory items: We always include a list 
of literature and products produced or 
published since the last WSC in the CR. 

NAWS participation summary: This report lists 
board and workgroup meetings, web meetings 
and webinars we have hosted, events and 
service meetings we have participated in, and 
professional events we’ve attended. It used to 
be called the “travel report,” but in the past 
couple of cycles, our activity has been both in-
person and virtual.  

Regional submission: Regions and zones have 
the opportunity to submit something for 
inclusion in the Conference Report. The 
Colorado Region has submitted a report that is 
included here as well.  

Technology Considerations 
The Orientation document contained as an 
addendum to this report covers technology in 
depth, but it’s worth repeating a few things 
here. 

http://www.na.org/conference
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WSC is now a hybrid event: Most participants 
are in the physical room, but some will join via 
Zoom. The Zoom audio feed will also be utilized 
by in-person participants who are using a 
language interpreter or who need enhanced 
audio. If you are one of those participants, you 
must bring ear buds or a headset; also, please 
keep your video off and add “zz” at the 
beginning of your CP name so that you will sort 
to the bottom of the participant list.  

We are trying to minimize paper handouts, and 
many of the conference materials including the 
voting system will be accessed through the CP 
portal (cpportal.na.org). That means we will 
have wifi in the room for conference 
participants. We ask that you please only 
connect one device per person to the wifi and 
limit your wifi use to conference business. We 
just don’t have the bandwidth for recreational 
surfing.  

On a related note, remember to ask before 
posting pictures of others or tagging anyone in 
a picture. Even if you share a photo in a group 
that is “private,” please check with everyone 
visible in the photo. Not everyone is 
comfortable having pictures of themselves 
posted.  

We will be streaming the WSC in English, 
Spanish, and Portuguese so that interested 
members can listen in during the week. When 
the conference is in breakout sessions (noted 
on the schedule on page 3), the stream will be 
off. The stream is audio-only to protect the 
anonymity of our members, and the link will be 
posted on the conference page.  

Self-care 
If you ask a conference veteran how to best 
prepare for the WSC, many of us will answer 
something like “meditate more” or “go to more 
meetings.”  

Of course, we should all aim to come to the 

conference having “done our homework”—
read all of the reports, researched the subjects 
we are not as knowledgeable about, and gone 
to the orientation. But prioritizing self-care is 
probably just as important. Here are some wise 
words from Irene, our World Board chair, about 
how she survives conference week:  

I get as much rest as possible when I can and 
some fresh air. There will be a running group 
leaving for a jog every morning which is a great 
way to start the day. There is also a gym, pool 
and hot tub at the hotel. I have a water bottle 
filled all the time, and try not to drink coffee or 
eat sugar after lunch so my sleep isn’t affected. 
I recommend getting healthy snacks to carry 
with you.  

Food is really expensive in CA, there is a Ralphs 
and Trader Joes relatively near the hotel on 
Ventura Blvd where you can get really good 
sandwiches and salads. Also, when I need a 
mental break, I go to the park behind the hotel 
and feed the squirrels. I have been doing that 
since my first conference as an RD Alt in 2006. 
The people come and go, but the squirrels are 
always there. Serving at the WSC is one of the 
most amazing experiences I have ever had and 
it is an honor to be selected to serve there. I 
would suggest don’t take things personally, try 
to see the big picture, and when you get tired 
and frustrated remember why and who you 
serve. Looking forward to seeing you all in a 
few weeks. 

Check out the thread on Discourse for more 
tips from trusted servants on surviving 
conference week.  

Creating Community 
It’s not an exaggeration to say that the people 
you meet at the WSC may end up becoming 
friends for life. We used to devote Wednesday 
afternoon to an off-site “field day” to give 
everyone some time and space to get to know 

https://cpportal.na.org/
http://www.na.org/conference
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each other outside of conference sessions. We 
discontinued that practice because of 
expense, and now, with a saner conference 
schedule (no late-night sessions), there isn’t 
time to take half a day off. So we suggest you 
take advantage of the opportunities that do 
exist. Unity Day, of course, is a great time to 
meet new people and get to know each other 
better.  

The Hidden Hills room will be open beginning 
Friday night and available in the evenings after 
that beginning Sunday and running through 
the week so that folks can have a space to 
socialize. We’ll provide some games there too. 
And there is a meeting each morning at 7 by 
the pool. Dinner and lunch breaks and even 
small group discussion tables (especially the 
first one) are all opportunities to interact with 
other participants and find folks you vibe with. 
Sit next to someone new Sunday night or 
Monday for the history presentations and 
introduce yourself. Find someone with a new 
participant sticker on their badge and say 
hello.  

And we hope to create some opportunities for 
participants joining the WSC virtually as well. 
We plan to turn off the audio from the in-person 
room during breaks so that remote 
participants can talk amongst themselves. If 
there are CPs willing to “chair” recovery 
meetings during lunch, we can create a 
breakout room for that as well since you won’t 

be poolside at 7am. In fact, if you’re a remote 
participant with an idea for a breakout room 
activity during lunch (or breaks) and you’re 
willing to organize it, let us know and we’ll 
create a breakout room! We want everyone to 
have the opportunity to create community this 
week.  

One fun new thing we are working on is a “Unity 
Quest” scavenger hunt available through a link 
on your phone. To gain points, you upload 
pictures to complete quests—for instance, a 
photo with someone you met while standing in 
line, eight or more countries represented in a 
photo, or a photo with someone serving in 
translations.  

We’re doing our best to make it fun and 
encourage community. 

Our Common Welfare 
The theme of this conference and the cycle 
ahead is Our Common Welfare. As NA 
members, we are fortunate to be part of 
something that values unity above ego and 
collective effort above individualism. We may 
not always agree with each other, but we 
recognize that we share a common vision and 
purpose. That feels more precious than ever. 
Let’s work together this week so that we can 
grow NA, expand our reach, increase our 
resources, and refresh and revitalize our 
services.  

When we come together in service, we connect with each other in a vital way. Most of us 
feel better when we are productive, and doing something together that helps addicts stay 
clean gives us a sense of belonging. The friendships we develop in service are unlike any in 
our lives—not because they are always easy or pleasant, but because we work hard, walk 
through struggles, and solve problems together. In contributing to our common welfare, we 
find meaning and joy. In creative action we find love and purpose. 

 Guiding Principles, Tradition One, In Service  
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Friday – 1 May 2026 
WSC Registration  12:00–8:30 pm 
Orientation for Members Receiving Translation TBA 
It’s Service Day today! How appropriate.  

The WSC officially begins on Sunday, but many participants arrive by Friday. This year, we are doing 
something different—all conference participants will need to check in via the CP Portal 
(cpportal.na.org). On 30 April, the Thursday before the WSC begins, the check-in feature will be live 
on the CP Portal. We are requesting that all conference participants check-in as they arrive in-person 
for the WSC. If you are attending virtually you can check in beginning Thursday. There will be a check 
box for those who are going to be attending the WSC remotely. This will help conference staff to be 
prepared for your attendance. If you’re attending in person, once you check in through the portal, 
you can head to the registration desk beginning at noon on Friday. The registration desk is right 
outside of the main conference room (Salons A—F). All CPs should check in before the conference 
begins.  

NAWS-funded travelers who are coming from outside the US can collect expense money beginning 
Friday. Staff at the onsite office in the Malibu Room will be able to help you from 2:00 to 8:00 pm.  

Beginning Friday and throughout the week, volunteers from the local area service committees will 
be onsite to help conference travelers find what that they need—a meeting, a market, restaurant, 
or store; the local volunteers can give directions and are often able to organize transport for you.  

If you prefer to walk, there are a number of restaurants near the hotel, and even more at The Village 
at Topanga, a nearby shopping center. You can order food from most local restaurants and markets 
through delivery apps. If you are unfamiliar with what apps to use, ask a local! 

Each morning before the conference sessions start, recovery meetings are held outside by the pool, 
and we have meeting rooms available all week if you’d like to organize a meeting at another time. 
Just stop by the Malibu Room and let us know.  

At some point on Friday, likely in the afternoon. there will be an orientation for participants who will 
be utilizing the Zoom feed for interpretation. The meeting will probably take place in the Ventura 
room. Johnny (johnny@na.org) will reach out to you and let you know. We want to make sure 
everyone is ready for action on Sunday.  

  

https://cpportal.na.org/
mailto:johnny@na.org
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Saturday – 2 May 2026 
Feeling overwhelmed already? Get centered at the poolside recovery meeting at 7:00 am. 

Registration Desk 9:00–11:00 am; 2:30–6:00 pm 
WSC Office 9:00–11:00 am; 2:30–9:00 pm 
WSO Tour and Lunch 11:00 am –1:00 pm 
CANA, EDM & APF Workshop—Building Strong Regions 2:00–3:30 pm 
WSZF Workshop—Recovery Feud 2:00–3:30 pm 
LAZF & BZF Workshop 4:00–5:30 pm 
CSM, nuestros sentimientos en el servicio / CSM, nossos sentimentos em serviço 
SEZF, NEZF, SZF & MZF Workshop 4:00–5:30 pm 
From Grassroots to Global: PR Carrying the Message across Systems and Borders 
Dinner Break 5:30–7:30 pm 
Recovery Speaker Meeting 7:30–9:00 pm 
World Market & Happy Feet Dance opens after speaker meeting * 
*The World Market will start a few minutes after the recovery meeting ends. 

The first official day of the WSC is Sunday, but Saturday is what we call WSC Unity Day, and the day 
is full of fun. It’s a chance for WSC participants to get to know each other and to socialize with local 
NA members.  

Registration & Onsite Office 
WSC registration is open from 9:00 am until 6:00 pm with a break from 11:00 am to 2:30 pm when 
we all go to the World Service Office Open House. Before you visit the registration desk, which is 
near the entrance to the main conference room, Salons A–F, check in through the CP Portal 
(cpportal.na.org).  

NAWS-funded travelers from outside the US can get information about picking up expense money 
from the onsite office, which is in the Malibu Room across from the main conference room. The 
onsite office typically keeps the same hours as the conference during the week, but it will be open 
until 9:00 pm on the Saturday before the WSC for late-arriving international travelers. As with 
registration, our onsite office will be closed mid-day so that everyone can gather at the open house.  

Monday through Thursday, participants can place literature orders here to pick up later. After 
Thursday, orders can be placed at the onsite office and picked up at the WSO beginning Tuesday 
after the WSC. (The WSO will be closed Monday 11 May). In the mornings, the onsite office is 
stocked with coffee and some breakfast snacks.  

WSO Open House 
Before every conference, the World Service Office opens its doors for some tacos and tours of the 
office. Buses leave the Marriott promptly at 11:00 am. The office address is 19737 Nordhoff Place, 
Chatsworth, California 91311. (Note: There is also a Nordhoff Street and a Nordhoff Way. You’re 
looking for Nordhoff Place.) 

https://cpportal.na.org/
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The tour really is not to be missed. The office has displays of treasures from around the world of NA 
as well as historical items, NA art, and all kinds of cool stuff. There will be time to relax, reunite with 
old friends, and meet new ones. Bring your sunscreen and/or a hat, and stay hydrated. It can be 
pretty hot in May in Chatsworth.  

If you were at the Open House in 2023, you may remember the heaps of NA merchandise we were 
giving away. We’re down to our last two pallets, and we want to end the open house with none of it 
left! Conference participants will have an opportunity to take home merchandise to give away or 
auction at events, and share with your ASCs. So, CPs, save some space in your luggage. If there is 
anything left after conference participants take what they want, everyone else at the open house is 
welcome to it!  

Buses will take us all back to the hotel at 1:00 pm.  

Zonal Workshops 
In the afternoon, zonal forums are putting on some workshops for us. There are two time slots with 
two workshops in each. From 2:00 to 3:30 pm, the Canadian Assembly, European Delegates 
Meeting, and Asia Pacific Forum are combining forces to bring us a workshop on Building Strong 
Regions in the Ventura Room, and Western States Zonal Forum is hosting a Recovery Feud game 
show in Hidden Hills.  

After a half-hour break, another set of workshops runs from 4:00 to 5:30. the Latin American Zonal 
Forum is collaborating with the Brazilian Zonal Forum on CSM, nuestros sentimientos en el servicio 
/ CSM, nossos sentimentos em serviço (WSC: Our Feelings in Service) in Ventura. At the same time, 
four zones are coming together in the Hidden Hills room for a workshop titled From Grassroots to 
Global: PR Carrying the Message across Systems and Borders. That’s put on by South East, North 
East, Southern, and Midwest Zonal Forums.  

Speaker Meeting 
After the dinner break, there will be a recovery speaker meeting featuring conference participants 
from around the world. This is always a very popular event and typically fills every seat in the 
conference room. There is a Zoom link for the two speaker meetings (this one and the one on the 
closing night of the WSC) as well as the two history presentations Sunday and Monday nights. The 
history presentations and speaker meetings are open to all interested members. (See the flyer on 
the next page.) 

World Market 
After dinner, we can close our Unity Day by shopping and dancing—a perfect end to a perfect day. 
World Market provides an opportunity for zones, regions, and areas to sell merchandise poolside. 
This is not a market for private vendors; it’s for service bodies. If you want to sell at the World Market, 
sign up online before 29 April (en Español). Those of us who are shopping can bring back some cool 
swag for our friends back home and help support service bodies around the world at the same time. 
This is a popular event, and there is always a line to get in. Trust us, it’s worth waiting for.  

https://form.jotform.com/230587655866169
https://form.jotform.com/260475362564158
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Happy Feet! 
Closing out the night, the Happy Feet dance starts after the speaker meeting 
as well. Happy Feet is a meeting and dance that happens in the San Fernando 
Valley Area on the first Saturday of the month. They’ve moved the dance across 
the valley this time so that we can all get our groove on together! Each month 
there is a theme, and this time it’s World Wide Dance Party. There is a $5 
suggested donation.   
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Sunday – 3 May 2026 
Start the day with the 7:00 am recovery meeting by the pool.  

We also have meeting space available all week. Just ask at the Malibu Room. 
First Things First—WSC 2026 9:00–10:30 am 
Community Building—Our Common Welfare 11:00 am–12:30 pm 
Lunch 12:30–2:00 pm 
CAR-Related Discussion and Decisions 2:00–5:30 pm 
Dinner 5:30–7:30 pm 
Deadline to Challenge a Nomination 5:30 pm 
LGBTQIA+ Meeting 6:00 pm 
Presentation by Chris and Boyd: The Early Story 7:30–9:00 pm 
 

First Things First: Welcome to the 
37th World Service Conference 
The conference always begins with a session 
welcoming everyone and helping us get settled 
in. Members of the World Board and Human 
Resource Panel, as well as the WSC 
Cofacilitators will say hello. These are the 
trusted servants who have been elected by the 
conference. 

We also devote time to 
hear from the regions 
who were seated at the 
last WSC and will be 
present as conference 
participants for the first 
time. Five regions were 
seated at WSC 2023: 
Brazil Central, Iran Region #1, Nordeste Brazil, 
Rio Grande do Sul, and Thailand. We expect we 
may not be able to hear from Iran Region #1 
because of the lack of internet access there at 
present. 

During this session, we do a “conference 
countdown,” which is like a cleantime 
countdown except we’re acknowledging the 
number of conferences we each have attended. 
If you’re a new participant, keep a lookout for 

experienced participants. Those are the folks 
you can go to with your questions. If you’re a 
WSC returnee, reach out to someone you see 
standing for their first conference and ask if 
they need help. They will have a first-time 
attendee ribbon on their badge, so they will be 
easy to spot.  

We close by saying the Serenity Prayer in all the 
languages spoken by participants.  

This session happens in 
the risers. Accessible 
seating is available for 
participants who need it, 
but we ask that no one else 
save seats during the 
week. Maybe moving seats 
from day to day can give 

you a fresh perspective; what does the WSC 
look like from the other side of the room?   

Community Building 
After a break, we get to know each other a little 
better in the conference’s first small-group 
discussion session.  

We are too large a group to fit in one room for 
roundtable discussions, so we break into 
different rooms for those roundtable 
discussions—two for delegates, one for 

No matter what conflicts are 
unfolding in the world at large, we 

aspire to an ideal of unity: Our 
common welfare should come first.  

Basic Text, Preface to the 6th Edition 
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alternates, one for Spanish speakers, one for 
Portuguese speakers, and a virtual room for 
remote participants. Participants will be in the 
same breakout room for roundtable 
discussions all week. (Note: the Portuguese and 
Spanish speakers who are participating 
remotely will be given a separate Zoom address 
and be brought into the breakout rooms for 
those languages via laptop.) Spots for observers 
are limited as we outgrow our space, but we will 
have some gallery seats available in the AD 
room, which is Hidden Hills.  

Breakout discussions are not streamed, so let 
the folks back home who are listening in know—
the small-group discussion sessions will not be 
streamed. In most cases, the set-up and report 
back for the breakout sessions will be available 
on the mixlr stream. It’s only when we break into 
separate rooms for discussion that the 
streaming stops. 

We haven’t finalized the outline for this session, 
but we will be focusing on the upcoming cycle’s 
theme, Our Common Welfare. We’ve thought 
about using the concept of an “empathy map” 
that asks us to share about what we 
know/don’t know, feel, value, and experience. 
Whether or not that ends up being part of the 
profile, we’ll all get a chance to share something 
at our roundtables during this session focused 
on our common welfare.  

Lunch Break 
We take 90-minute lunch breaks at the 
conference (with the exception of Tuesday’s 
lunch which is two hours). We are a large group, 
and it takes time to get seated at restaurants 
and take care of the things we need to take care 
of so that we can begin the afternoon 
reenergized. With a 90-minute lunch, no one 
should be late coming back from break! 

CAR-Related Discussion and 
Decisions 
After lunch, we will begin the CAR-Related 
Discussion and Decisions. We typically take a 
break at the WSC every 90 minutes, and we 
break for dinner at 5:30. If we are in the middle 
of deciding on a particular item, however, break 
time may be slightly delayed.  

The best way you can prepare for this session is 
to familiarize yourself with the decision-making 
processes either by attending the orientation on 
18 April or taking the time to watch the video 
that will be uploaded to the Conference 
Participant Dropbox. The process for decision 
making is outlined thoroughly in Addendum D of 
A Guide to World Services in NA, which is 
included here beginning page 56 

The motion list is posted on the conference 
page (na.org/motions for English, 
na.org/motions-sp for Spanish, 
na.org/motions-pb for Portuguese). The 
motions we will address in this session are the 
motions that were in the CAR, the amendments 
to those motions (more on that in a moment), 
the two motions about WSC processes that 
were in the CAT, and the motion to approve the 
2025 minutes. That’s 14 motions altogether: 
Motions #1–#5a-2, #19, #20, and #22.  

The conference’s Cofacilitators, Mario and 
Louis, will determine the order of business after 
the results of the initial straw poll. Typically, the 
motion to approve the minutes and the motions 
related to WSC processes are addressed before 
the CAR motions.  

As soon as possible after the orientation on 18 
April, conference participants (delegates and 
board members) will receive a link to an initial 
straw poll. All of the motions on the motion list, 
including the amendments, will be in the poll. 
You will have 72 hours to respond to the poll.  

http://www.na.org/motions
http://www.na.org/motions-sp
http://www.na.org/motions-pb
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Consensus in the Initial Straw Poll 
Motions that have consensus in the initial straw 
poll (80% or more in favor or opposed) will be 
announced as a final decision by the 
cofacilitators, as per Motion #1 approved at the 
interim WSC meeting in 2025.  

This will be covered in the orientation, and it’s 
described in the decision making document on 
page 56 of this report, but it’s confusing, so 
we’re going to cover it here as well: If a motion 
has consensus in an initial straw poll and there 
are amendments to that motion, the 
conference will first decide whether or not it 
wants to entertain those amendments. The 
body may decide not to consider any 
amendments to the motion because the motion 
already has consensus, or the body may decide 
to consider the amendments to the motion. It is 
up to the body. If an amendment to a motion 
passes, there will be a new initial straw poll 
taken of the motion as amended. 

Clear as mud, right? It sounds more 
complicated than it really is. Mario and Louis will 
guide the body through any decisions it needs 
to make. We are in good hands. 

Discussion of Amendments 
In 2018, the conference stopped hearing from 
the maker and the World Board when a motion 
was introduced to the floor because that 
information is covered in the CAR. Amendments 
are a different matter, however. They have been 
made more recently, and haven’t been 
workshopped or discussed as much. Because 
of that, when an amendment is introduced for 
discussion, we will give the maker and the 
World Board an opportunity to speak to the 
amendment. Both will have up to two minutes. 

Straw Polls During Discussion 
The WSC Cofacilitators will take straw polls 
periodically to get a sense of whether 

discussion of an item is having any influence on 
the body. If the body is not moving significantly 
or if discussion doesn’t seem to be influencing 
the eventual outcome of a vote, the cofacs will 
close the queue and the body will vote on an 
item.    

Discussion Queue 
Again, the intricacies of the WSC decision 
making processes are discussed in depth at the 
orientation, but it’s worth mentioning one more 
related thing here. In the early days of the WSC, 
in order to speak to a motion, participants 
queued at long microphone lines. Then we 
started utilizing a queue on an overhead slide. 
In both cases, what ended up happening was 
that the body heard from the same, most eager 
participants repeatedly, and many participants 
who were slower to raise their hands never 
spoke to the whole room in the entire course of 
the week. Now, the conference utilizes an on-
screen discussion pool and queue. The 
cofacilitators form a small queue from the larger 
number of participants who have raised their 
hands. The goal is to hear from a diverse range 
of participants and to hear first from 
participants who have not spoken already. The 
result is a more truly World Service Conference. 

If you were at WSC 2023, you may remember 
that one of our cofacilitators was only to obtain 
a visa at the last minute for the meeting, and, at 
the same time, we were faced with holding our 
first real hybrid WSC. Laura B, HRP member and 
former WSC Cofacilitator, agreed to sit at the 
cofacilitator table and assist Mario and Daniel 
in the administration of the room. After that 
WSC, Daniel became a special worker, and now, 

DEADLINE: The deadline to challenge a 
nomination is 5:30 pm on Sunday. See pages 

32–33 of GWSNA for more information 
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at WSC 2026, he will sit with Mario and Louis to 
assist in things such as recognizing raised 
hands and keeping an eye on virtual 
participants.  

LGBTQIA+ Meeting 
After we close business, at 6:00 pm, there is an 
LGBTQIA+ recovery meeting in the Ventura 
room so that participants who identify as 
members of LGBTQIA+ communities can get to 
know each other early in the conference week. 
.  

Conference participants who wish to organize 
other evening recovery meetings can check in 
at the Malibu Room to reserve a room. 

The Early Story: Chris and Boyd 
Many of you may be familiar with Chris and 
Boyd, popular NA historians and archivists. 
Tonight and Monday night, they will treat us to a 
history presentation. This is not an official 
conference session, but many of us don’t miss 
an opportunity to attend Chris and Boyd’s 
presentations.  

Through rare photographs, film clips, and audio 
recordings, The Early Story traces early 
attempts to cure or criminalize addiction, the 
founding and then near-death of NA, and the 
growth of NA around the world.  

We will be offering a Zoom link to the 
presentation as well. See the flyer on page 11.  
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Monday – 4 May 2026 

Every morning at 7:00 am, there is a recovery meeting by the pool. We also have meeting space 
available all week. Just ask at the Malibu Room. 

CAR-Related Discussion and Decisions 9:00 am –10:30 pm 
HRP Report or CAR-Related Discussion and Decisions 11:00 am -12:30 pm 
Lunch 12:30 pm–2:00 pm 
Gender-Neutral Language in NA Literature 2:00–4:00 pm 
Public Relations 4:30–6:00 pm 
Dinner 6:00–7:30 pm 
Presentation by Chris and Boyd: A History of the Basic Text 7:30–9:00 pm 
 

 

CAR-Related Discussion and 
Decisions, continued 
We have three 90-minute sessions reserved for 
CAR-Related Discussion and Decisions. With 14 
items for decision we certainly hope that will be 
plenty of time. Once we have the results of the 
initial straw polls, it will be easier to gauge how 
much time business will take because we will 
have a sense of how much support each item 
has. If we need more time, we are prepared to 
use a fourth session to finish the CAR-related 
business, but honestly, we hope that is not the 
case.  

With the new planning process and so many 

important topics to discuss, we need as much 
time as possible this week for discussion 
sessions. If we can finish business early on 
Monday (or Sunday!), that will leave more time 
in the week to share with one another and to 
hear from everyone—a process that is only 
possible, given the size of the body, in breakout 
rooms with table discussions.   

And so . . . before we raise our hands to speak 
on a motion, we might ask ourselves: Has our 
view already been expressed? Is discussion 
moving the body? If the answer to the first 
question is yes or the answer to the second 
question is no, maybe we don’t need to say 
anything.  

If we can conclude CAR-related business by the 
morning break, we will hear from the HRP 
before lunch. If not, we will have the HRP Report 
after lunch.  

HRP Report 
Greetings from the Human Resource Panel. We hope this report finds everyone safe and in good 
spirits. Like you, we are preparing for the upcoming World Service Conference (WSC) and look 
forward to seeing everyone at WSC 2026. In the past, you would have received this report and 
accompanying material only as part of the Conference Report. Considering the workflow as we 
approach WSC 2026, and that we are intending to conduct elections earlier in the conference week, 
we posted it on the conference page and in the CP Portal early instead of waiting for the Conference 
Report. We hope this additional time will prove helpful to conference participants. 
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Below is the list of WSC nominees for your consideration. The list includes each nominee’s home 
region and the source(s) of their RBZ recommendation(s). As you know, all candidates are required 
to obtain an RBZ recommendation from a region, the World Board, or a zonal forum. Some 
nominees have received more than one recommendation, and that information is noted on the list. 
We have thoroughly vetted each nominee and have full confidence that each is capable of fulfilling 
the responsibilities of the positions for which they are nominated. 

Human Resource Panel (three positions available) 

Name Home region RBZ recommendation(s) 

Bella A Australian Region World Board, Australian Region 

Cindi B OK Region World Board, Plain States Zonal Forum, OK 
Region 

James P New England Region Northeast Zonal Forum 

Troy B Connecticut Region World Board 

 

World Board (ten positions available) 

Name Home region RBZ recommendation(s) 

Allyse M Connecticut Region World Board 

Bill W British Columbia Region Canadian Assembly 

Danny G Northern New Jersey Region World Board 

Eduardo G HOW Brazil Region World Board 

Hammed A-T Kuwait Region World Board 

Jade T Southern California Region Southern California Region 

Jessica B North Carolina Region Southeastern Zonal Forum, North Carolina 
Region 

Jorge M Colombia Region World Board 

Michael B Volunteer Region World Board, Southern Zonal Forum 

Pam T OK Region World Board 

Sarah L Western New York Region 
Northeast Zonal Forum, Western New York 
Region 

Yoel G Israel Region  World Board 
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Cofacilitators (one position available) 

Name Home region RBZ recommendation(s) 

Jacob S North Carolina Region Southeastern Zonal Forum, North Carolina 
Region 

Tina N Region 51 World Board, Western States Zonal Forum, 
Region 51 

 

Available for election at WSC 2026 are ten World Board positions, three Human Resource Panel 
positions, and one Cofacilitator position. Participants are not limited by the number of available 
seats and should vote for as many nominees as they have confidence in. We encourage you to vote 
for all nominees you believe can effectively serve the Fellowship. 

Since one HRP member was unable to complete their term this conference cycle, there are three 
HRP seats available. Assuming all open HRP seats are filled, the 2026–2029 HRP will then 
determine which of the newly seated members will serve for a single conference cycle, as indicated 
in A Guide to World Services, returning the panel to its normal rotation. 

WSC elections will be conducted using the same e-balloting software used for pre-WSC straw polls 
and previous conference elections. Ballots will be emailed after the HRP’s report at the WSC. Again, 
please note that voting will take place early in the conference week.  

CPR Packets & HRP Rationales 
We have also collected Candidate Profile Reports (CPRs), for the nominees. These reports contain 
personal and professional information intended only for conference participants to help evaluate 
each nominee’s ability to serve. Some of this information is sensitive, so we ask that you respect 
the trust of the nominees by maintaining confidentiality and not distributing or forwarding these 
materials. CPRs are available through the CP Portal and will expire after the completion of the 
elections. Please delete or destroy any copies after voting. 

In addition, the HRP has prepared brief rationale statements. Each is based on our evaluations and 
the RBZ recommendations, and are intended to provide further context for why they are nominated. 
Together with the CPRs, these materials will help you become familiar with the nominees and their 
readiness to serve.  

The HRP Nominating Process  
Reviewing our nominations process, we began our evaluations by considering RBZ 
recommendations along with CPRs, followed by candidate interviews. As part of our ongoing efforts 
to improve the nominations process, we took a more strategic approach to interviewing. This 
allowed for a more meaningful dialogue with candidates and a deeper exploration of their 
experience, perspectives, and readiness for service. 

After completing the interviews, the panel met to discuss and evaluate each candidate using the 
criteria outlined in A Guide to World Services. From that process, we identified those we believe are 
best suited for nomination at WSC 2026. 
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Regarding our work this past cycle: Early in each conference cycle we invite regions, zones, and the 
World Board to submit RBZ recommendations. This cycle we also conducted a conference 
participant web meeting focused on resources developed to support the RBZ recommendation 
process. This supports our goal to help service bodies better understand the process and provide 
tools to assist in identifying and recommending potential leaders. 

It is important to state that we value the opportunity to partner with regions, zones, and the World 
Board in identifying future leaders. We also hope to continue conversations throughout the next 
conference cycle about leadership development and identifying members who reflect the diversity 
and needs of our Fellowship. 

Thank you for allowing us to be of service. If you have any thoughts or feedback, please feel free to 
share them with the HRP. hrp@na.org  

Thank you. 

Ballots will be emailed after the HRP Report.  
The deadline to complete them is Tuesday at 6:00 pm. 

Gender-Neutral Language  
As you know, gender-neutral and inclusive 
language was one of the Issue Discussion 
Topics prioritized at the 2023 World Service 
Conference. The summary of the input on that 
IDT is included as an addendum in this report.  

One of the best ways to prepare for this 
session is to read the CAR essay on this topic. 
That essay explains that we see 
three facets to this issue: the 
language we use to describe 
humans (e.g., “men and 
women” or “people”), the 
language we use to describe a 
power greater than ourselves, 
and the language that we use 
within the Steps and Traditions. 
We are currently concerned with 
the first of these facets—the 
words we use to describe 
people.  

One thing both the IDT input and 
the CAR question input made 
clear is that some members 
believe this issue is related to 
current political “culture wars.” 

It’s worth noting that, despite that conception, 
this is not a new issue for us as a Fellowship. 
As early as the fifth World Literature 
Conference, in 1981, the style guide 
developed by that conference cautioned 
those working on the Basic Text to use the 
words them or their instead of he, she, his, 
him or her. “Remove gender,” the style guide 
says.  

mailto:hrp@na.org
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This isn’t a new issue for us as a Fellowship, 
and it need not be tarred with the same brush 
as the political forces that divide people 
outside of the rooms. Inside of the rooms, we 
are trying to create space for everyone 
regardless of.  

The CAR essay concludes with two questions 
about changes in the language we use in NA 
literature to describe people: Are we willing to 
explore these types of changes and if not, why 
not? 

The response to the questions in the CAR was 
unambiguous. More than three quarters of 
those who responded said yes, they are willing 
to explore these types of changes, and the 
percentage of delegates who responded in 
the affirmative was even higher at 89% 
(though only 26 delegates responded).  

When we were putting together this session 
for the conference we struggled with what 
further questions we could ask. Within the 
Issue Discussion material, we asked about 
the effects of changing (or not changing) the 
literature to a more gender-neutral way of 
talking about members. In the CAR questions, 
we asked if we are willing to explore these 
types of changes in our literature. Between 
the IDT questions this cycle and the CAR 
questions, we don’t believe we have other 
constructive questions to ask concerning the 
language we use to describe people in our 
literature. The results seem to indicate strong 
support—perhaps even consensus—to 
explore possible changes in the way we 
describe people in our literature. 

Our role as the World Board is to facilitate and 
listen, not to drive the body (or Fellowship) 
somewhere, but to hear the body’s voice. But 
we do not have new questions to ask about 
gendered language and members. And now 
we are wondering if the conference is ready to 
move forward with drafting some possible 

changes for members to look at.  

We are not talking about making a decision 
whether to revise literature, but about 
developing materials for members to respond 
to.  

We would like to use this session at the WSC 
to discuss what’s next. Are we ready to move 
forward? In the cycle ahead should we begin 
creating review drafts of identified literature 
for the Fellowship to respond to? If so, where 
should we start, and how we can support you 
in your role as delegate in moving this issue 
forward? If not, how should we focus 
discussion on this topic this cycle or what 
more information would we need?  

Having this discussion in breakout rooms at 
round tables will give everyone a chance to 
share their views and represent what they 
believe their home region or zone wants or is 
willing to consider. Because this is such a big 
discussion and because we have to build in 
time to move from the risers to the breakout 
rooms, we are scheduling this session for two 
hours rather than the typical 90 minutes. 

We are having this discussion early in the 
week, because we intend to collect, record, 
and summarize the results to report to the 
body. That session will take place on 
Thursday. Then we will discuss the project 
plans on Friday and affirm the direction the 
body decides on during the Moving Forward 
session. Once we know where we are as a 
body, we can collectively decide where we are 
going. 

If we have enough time in this session, we can 
also discuss whether we want to start asking 
questions about the other facets of this 
discussion—the language we use to describe 
God and the language in the Steps—during 
the cycle ahead 
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Gender-Neutral and Inclusive Language CAR Question Responses 

This is what we asked in the CAR:  

For the purposes of these questions, we intend to focus on gender-neutral language in 
NA literature as described in the CAR essay—changes in the language that describes 
people (members and potential members), not language that describes a Higher Power. 
These changes in wording—from “men and women” to “people,” for instance—don’t 
change the meaning of the message in our literature; they allow more people to identify 
with it. Issues of the wording of our Steps and Traditions are for a future discussion. 

1. Given that we all want to provide a safe, welcoming, inclusive Fellowship where 
everyone can recover (regardless of . . . ), are we willing to explore these types of 
changes in our literature in order to carry the message more effectively? 

a. Yes 
b. No  
c. Unsure 
d. Other (please specify) 

2. If not, why not? 

We received a total of 4,216 responses, just over 91% of which were from members. The rest 
were from groups and service bodies. Responses were in 15 languages: English, Spanish, 
Italian, Russian, Dutch, Portuguese, French, Hebrew, Polish, Ukrainian, Finnish, Arabic, 
Swedish, Slovak, and Norwegian.  

More than three-quarters of respondents (78.4%) said yes, they are willing to explore changes. 
16.2% said no. 3.9% were unsure, and 1.5% other. 

 

 

Yes
78%

No
16%

Unsure
4%

Other
2%

Willing to Explore Changes? 

Yes No Unsure Other
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Of the 29 delegates who replied, 87% said yes  

Willingness to Explore Changes 
Response % of Total 
Yes 88.5% 
No 3.8% 
Unsure 3.8% 
Other 3.8% 
Total 100.0% 
 

Just over 18% of survey respondents answered the second question, “if not, why not?” The 
most common reasons given were that the language in NA literature is already inclusive—
phrases such as “regardless of…” adequately welcome everyone—and, along similar lines, 
that the literature is “not broken” or working fine. Some identified the issue as political or “an 
outside issue,” and others expressed the view that there are only two genders (male and 
female). Another frequently cited reason was that NA’s core strength lies in focusing on what 
members share and that we should be focusing on similarities.  

Again, these members were the minority responses 775 of the 4,216 responses to the 
survey. More than three-quarters of members who responded indicated a willingness to 
explore changes.  

 

 

 

  

Don’t forget about these resources: 

Alternative, gender-neutral readings from NA literature in use by groups na.org/gender 

Gender neutral and inclusive language FAQ 

http://www.na.org/gender
https://na.org/wp-content/uploads/2025/07/Gender-neutral-language-FAQ-corrected-links-2025-07-28.pdf
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Public Relations 
The Public Relations session will focus on the 
role of PR as a key component of Fellowship 
development and long-term growth. The 
presentation will explore why PR matters to all 
members, emphasizing that while Narcotics 
Anonymous shares a clear primary purpose, 
continued effort is needed to ensure the 
message reaches those who need it. 
Participants will be introduced to examples of 
current PR efforts, including workshops, 
webinars, member engagement initiatives, 
and the use of personal stories to support 
recovery and outreach. 

The session will also address challenges and 
opportunities in PR service, including 
disparities in PR activity across regions and 
the potential for growth where efforts are 
limited. Regional reports clearly show that NA 
grows where there are effective PR efforts. 
Discussion will include how strategic planning 
objectives can support both internal PR—such 
as building enthusiasm and participation—
and external PR through the development of 
practical tools, audience-specific resources, 
and updated presentation materials. The 
session will conclude with an interactive 
discussion, inviting participants to share 
ideas, identify barriers at the area level, and 

explore ways to strengthen leadership and 
participation in PR service throughout the 
Fellowship. 

A History of the Basic Text: 
Chris and Boyd 
Tonight, we will be treated to another 
presentation by Chris and Boyd. As with 
Sunday night’s presentation, this is not an 
official conference session. To make a hybrid 
conference work, we are trying not to 
schedule evening sessions. This session falls 
in the category not of “we have to” but “we get 
to.” Conference participants are not required 
to show up, but most will want to.  

Most of us at the conference were lucky 
enough to get clean after the Basic Text was 
published. This presentation will give us a 
glimpse of the passion and dedication that 
created our first book.   

Using information gleaned from members’ 
archives and photos, literature committee 
minutes, very rare audio recordings of World 
Literature Conferences, and the words of 
members who were there, Chris and Boyd will 
take us on a journey from the inception of 
the idea, through the seven World 
Literature Conferences used to create our 
book, to publication of the Basic Text. 
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Tuesday – 5 May 2026 
Every morning at 7:00 am, there is a recovery meeting by the pool. We also have meeting space 

available all week. Just ask at the Malibu Room. 
Collaborative Planning Process Evaluation 9:00–10:30 am 
Taking Root—DRT/MAT and NA 11:00 am–12:30 pm 
Stronger Together Lunch (formerly known as the women’s lunch) 12:30–2:30 pm 
NAWS Report—Part 1 2:30–6:00 pm 
Deadline to fill out ballots 6:00 pm 
 

Collaborative Planning Process 
Evaluation 
As you know, we have, collectively as a 
conference, spent a great deal of time and 
energy developing the NAWS Strategic Plan 
together. This is the most collaborative 
planning process in NA history, and it’s 
something we should all be proud of! Below is 
the planning calendar for the 2023–2026 
cycle. The CAR essay on planning gives a great 
overview in case you need a refresher before 
beginning a discussion about improving the 
process. Throughout the cycle, we posted a 
number of reports detailing progress on 
creating the plan you’ll find them at 
na.org/planning. 

It’s a truism that the first time you do 
something, one of the big things you learn is 
how to do it better next time, so we are going 
to devote a session at this conference to 
hearing ideas on how to improve the planning 
process for next time. (And “next time” starts 
Wednesday morning when we begin drafting 
the 2029-2032 strategic plan together!) 

We already know we need to better integrate 
the CAR Survey into the planning process and 
allow more time to construct the CAR Survey 
collaboratively. We believe it’s working well to 
have all ideas for literature and service 
material considered through the CAR Survey, 

rather than individual motions, but we can do 
better to create one cohesive planning system 
that includes the CAR Survey. To that end, we 
may recommend adding a key result area to 
the plan in the future for member concerns 
including recovery literature. That would create 
a better connection between the ideas in the 
CAR Survey and the objectives in the strategic 
plan. What else can we improve? What did you 
find confusing about the process? What would 
you change to simplify the process? We plan to 
discuss these questions and more.  

This will be a full-group session facilitated by 
Jim Delizia, a consultant World Services has 
used for many years, together with Becky, 
NAWS Executive Director, and Irene, our World 
Board Chair. We thought about having the 
session in breakout rooms, but we believe 
there is benefit in everyone hearing the same 
thing on this topic. Plus, it’s challenging to 
gather and synthesize input from all of the 
breakout rooms, and given that we begin the 
new planning process the next day, it seemed 
more logical to have a full-group discussion on 
this even though that means not as many 
people will get a chance to share ideas. If you 
have input on the planning process, you do not 
need to wait until the session to share it! Email 
us now and let us know your ideas to improve 
the process: wb@na.org. 

https://na.org/wp-content/uploads/2025/11/2026-CAR-11-12-25.pdf#2026CAR.indd%3ABookmark%2013%3A105
http://www.na.org/planning
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2023-2026 Planning Calendar 

WSC 2023 Conference participants (CPs) begin an inventory, identifying identify factors, inside 
and outside of NA, that could affect our ability to carry the message 

August - November 2023 CPs prioritize internal and external factors via survey 

February - May 2024 Every zone in the world meets and discusses the challenges raised by the 
factors and possible solutions (italics = online meeting). 

 Northeast/Autonomy/Southeastern Zonal Forums 10 February 2024 

 Latin American Zonal Forum   24 February 2024 

 European Delegates Meeting   1 March 2024 

 Asia Pacific Forum   5-6 March 2024 

 Canadian Assembly/Western States/Rocky Mountain Zonal Forums  9 March 2024 

 Plains States/Midwest/Southern Zonal Forums   6 April 

 Russian Zonal Forum   20 April 2024 

 Brazil Zonal Forum    2-5 May 2024 

 Afri-can Zonal Forum   5 May 2024 

June 2024 World Board drafts objectives based on all those discussion notes and also drafts 
World Services Structure and Operations objectives. 

Interim WSC 2025 (28 February & 1 March) Conference participants discuss issues and 
objectives. 

July 2025 World Board revises objectives and drafts solutions based on CP discussions at the 
Interim WSC.  

August 2025 CP web meeting Conference participants discuss solutions. 
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September 2025 World Board revises solutions and finalizes draft of plan based on CP 
discussions 

WSC 2026 Delegates will be asked to adopt the plan on behalf of their regions and zones. 

 

CAR Survey 

March—May 2025:  Survey posted to collect ideas for 2026 CAR survey.  

May – June 2025 Input deadline for CPs extended to 11 June. 

June 2025: WB compiles all of the ideas for the CAR Survey from the input form, submitted 
through the cycle, and generated at Interim WSC. 

July 2025:  Conference Participants go through two rounds of prioritization of CAR Survey idea 
via survey. 

August 2025: CAR Survey prioritization results shared with delegates. Items that received at least 
25% would be on the final version of the CAR Survey. 

. 

Taking Root—DRT/MAT and NA 
If you have been following along, you know this 
is a topic we have been discussing for several 
cycles. We had two sets of discussion 
questions on the topic this cycle. DRT/MAT as 
it Relates to NA: Helping Members Take Root 
was one of the Issue Discussion Topics, and we 
included a second set of questions about the 
topic in the Conference Agenda Report. 

This conversation was initially motivated, years 
ago, at least in part, by the desire to come to 
consensus on what our literature should say or 
not say about medication assisted treatment 
and Narcotics Anonymous. Yet despite years of 
discussion, we do not seem to have consensus 
as a Fellowship about some of the 
fundamental issues. It continues to be the 
case that we believe in abstinence, but 
members define and experience it differently. 
The question of whether members on 
medication assisted treatment can or should 
serve groups and celebrate cleantime can be a 

wedge issue for us. 

The conversation has not been fruitless, 
however. The more we talk about this subject, 
the more we reinforce our shared dedication to 
the Third Tradition.  

Our vision looks forward to a day when “every 
addict in the world has the chance to 
experience our messsage in their own 
language and culture and find the opportunity 
for a new way of life.” Sometimes that means 
those of us who are established members 
have to make room for what might seem 
foreign to us. And crucially, we need to make 
sure we do not chase people out the door 
before they have a chance to take root in NA. 

We don’t have to all agree on the issues related 
to medication assisted treament to be unified 
as a Fellowship and true to our Third Tradition. 
Again, the CAR essay is eloquent on this:  

The answers we have offered in service 
pamphlets and bulletins have not resolved this 

http://www.na.org/idt
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in the minds and hearts of our members, and 
the consequences for addicts have sometimes 
been grave. But we believe we do have the 
tools today to live and recover with one another 
in unity and grace, despite differences in how 
we understand the program we all love. 

The essay in the 2026 CAR articulates the 
challenge well: If you have not read it or have 
not read it recently, we urge you to take some 
time with it. It may be worth noting that several 
professionals have complimented the essay; 
its honest expression of our struggles as a 
Fellowship and our efforts to concentrate on 
our unity and our duty to welcome addicts 
seems to be resonating with those who refer 
addicts to NA.  

The change in focus to helping members 
take root seems to have helped advance this 
discussion by concentrating on what most 
members do agree on. We always do better 
when we focus on our unity. 

This is what we asked in the Conference 
Agenda Report: 

• Does your group or area ask members 
whether they’re on MAT when they step up to 
celebrate or to serve? What do you do next? 

• Given our differences, how can we foster 
unity and respect each member’s recovery 
process? How do we get past our personal 
reservations and help newer members take 
root in our local communities if their process 
differs from our own? 

We received 2,779 responses to the survey. Of 
those, the vast majority (84%) said their groups 
do not ask members if they are on medication-
assisted treatment.  

Those who do answered the question, “What 
do you do next” in a variety of ways. The most 
common response to this question was to say 
that the group doesn’t do anything different; 

they celebrate cleantime milestones 
regardless. The next most common response 
was members expressing the opinion that 
addicts on DRT/MAT were not clean. A number 
of responses deferred to medical 
professionals and indicated that MAT is a 
healthcare decision, not a recovery question. 
And many emphasized the need to welcome all 
members regardless of their medication 
status. 

 

We also asked about how to foster unity and 
respect each other’s recovery process, given 
our differences. Perhaps unsurprisingly, the 
most common response was to practice 
unconditional love, acceptance, compassion, 
and inclusion. The second most common 
theme in the responses was that NA’s 
abstinence message does foster unity. Many 
respondents appealed to NA’s Traditions, 
especially the Third Tradition, and others 
emphasized that working the Steps with a 
sponsor bridges our differences. Some of the 
same themes that come up in atmosphere of 
recovery workshops were common here: lead 
by example, don’t judge, share experience, and 
learn from the literature.   

No
84%

Yes
16%

Does your group ask about MAT?

No Yes

https://na.org/wp-content/uploads/2025/11/2026-CAR-11-12-25.pdf#2026CAR.indd%3ABookmark%2020%3A114
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Bulletin #29 
One of the related things we would like to 
discuss with conference participants is Bulletin 
#29 Regarding Methadone and Other Drug 
Replacement Programs. The bulletin was 
written in 1996 by the World Service Board of 
Trustees. In the intervening 30 years, much 
has changed in how addiction is being 
medicalized by the world outside of NA and 
how NA meetings are responding to those 
changes.  

Medication assisted treatment was one of the 
Issue Discussion Topics this cycle, and the 
input from that discussion makes clear that we 
do not have a consensus on these issues as a 
Fellowship. The CAR essay DRT/MAT in NA: 
Helping Members Take Root expresses our 
Fellowship’s current situation well. 

We believe Bulletin #29 does not represent the 
message our Fellowship wants to send about 
these issues, and we would like to take it down 
off na.org, but we wanted to discuss this topic 
with you before we take action.  

Breakout Room Discussion 
The discussion in this session is all about what 
makes NA attractive to addicts today and how 
we can build on that.  

Welcoming newcomers is clearly important to 
most of us according to the CAR Survey results. 
In small-groups, we’ll discuss what makes new 
members  stick and stay with NA in today’s 
world and what gets in the way (barriers to 
members sticking and staying).  

As we move this conversation forward, we 
consider together how our agreements on 
principles might allow us to carry the message 
in unity despite our diverse viewpoints.  

Stronger Together Lunch  
(formerly known as the Women’s 
Lunch) 
Today’s lunch break is two hours rather than 
the typical 90 minutes. For decades, it has 
been a tradition to have a women’s lunch on 
Tuesday. The lunch started because women 
participants, who were (and are) so 
outnumbered by men wanted to create a 
space where they could support one another 
and build relationships. This WSC we are 
expanding the scope to include nonbinary 
members. Typically, the lunch is mostly 
conference participants, but usually some 
local members attend as well.  

This is a ticketed meal. To attend, you must 
purchase a ticket at the onsite office in the 
Malibu Room. Tickets are $40. 

We’ve come a long way at the WSC in so many 
respects, but in the last 14 years, the 
percentage of conference participants who are 
women is consistently between a quarter and 
a third of participants. We are anticipating 
about 33% of participants in 2026 will be 
women. In the past, women have made up an 
even smaller percentage of conference 
participants: 

• 26% in WSC 2023  
• 30% in WSC 2018  
• 31% in WSC 2016  
• 26% in WSC 2014  
• 27% in WSC 2012  

So we will take this time to forge relationships 
with one another over a meal because we’re 
stronger together.  

We hope everyone will use this longer break to 
foster unity and strengthen relationships. If you 
see a participant who looks lost or 
overwhelmed, reach out and ask if they need 
help. If you are a participant who feels lost or 
overwhelmed, let someone know how you feel. 

https://na.org/wp-content/uploads/2024/09/Bulletin-29-Regarding-Methadone-and-other-Drug-Replacement-Programs.pdf
https://na.org/wp-content/uploads/2024/09/Bulletin-29-Regarding-Methadone-and-other-Drug-Replacement-Programs.pdf
https://na.org/wp-content/uploads/2025/11/2026-CAR-11-12-25.pdf#2026CAR.indd%3ABookmark%2020%3A114
https://na.org/wp-content/uploads/2025/11/2026-CAR-11-12-25.pdf#2026CAR.indd%3ABookmark%2020%3A114
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NAWS Report—Part 1  
There are two sessions devoted to the NAWS 
Report, one this afternoon and another 
tomorrow afternoon. Today’s session will be 
led by Becky, the Executive Director of World 
Services, and will focus on NAWS’ financial, 
legal, and operational matters. Tomorrow’s 
session will be led by Irene, the World Board 
Chair, and will focus on board- and conference-
related issues. Today’s part of the NAWS 
Report will take all afternoon. We will take a 
break after 90 minutes and return for the 
remaining 90 minutes. There will be time for 
questions and answers, though as we always 
urge, if you have a question, please don’t wait. 
Email us at wb@na.org! 

If you ever went to an in-person WSC prior to 
2020, you may remember Becky at the front of 
the room leading the Fellowship Development 
session. That session was a popular favorite of 
almost all conference participants, but when 
we became a hybrid WSC, we shortened the 
conference day and discontinued evening 
sessions. FD was one of the sessions we 
discontinued. And really, everything we do at 
World Services is FD. We will touch on some of 
the highlights here and during other sessions 
throughout the week.  

The NAWS Report should give you a sense of 
the scope of World Services activities and 
importance. If you haven’t seen the NAWS 
Brochure posted on this page, have a look.  

Among other topics this afternoon, we’ll cover 
some of the ways technology is magnifying our 
efforts—the NAWS website and our website in 
Iran, the meeting finder, which now directs 
people to local websites for information, and 
our webinars, including the Unity Day 
extravaganza that zones helped make 
possible. Technology has increased the pace 
of translations, and we struggle to keep up. Yet 
human oversight and involvement is always 

needed with NA literature. Machines cannot 
fully grasp our language or substitute for our 
members’ lived experience with our program.  

Becky will cover some of the highlights of the 
latest Annual Report and let the body know 
about recent changes in staff. The financial 
details and information about the three-year 
budget will be covered in another session, but 
here we will touch on some of the pressing 
issues affecting NAWS sustainability.  

This, our golden jubilee WSC, will cost 
approximately $650,000. We are very grateful 
for the regions and zones that are partially or 
fully funding their delegate to attend the WSC 
(seriously, thank you!!), but the cost of the 
event to World Services continues to grow 
despite that. The WSC is, in this respect, 
symptomatic of the broader economic picture 
NAWS faces—and many, many regions, zones, 
and areas face as well. We are all trying to do 
more with less. 

NA is growing in most places in the world 
except the US, it seems. Many of those places 
represent a financial commitment on World 
Services’ part—to produce translations, 
subsidize literature distribution, help fund 
service meetings, and more. At the same time, 
external forces make it impossible for us to 
access funds from Iran or Russia, two places 
where NA is thriving. We make licensing 
agreements with some parts of the world 
where we have trouble distributing literature, 
and these too reduce the amount of money we 
see from literature sales.  

These are a couple of the challenges we face 
when we look at NAWS sustainability. 

WCNA and inmate tablets, two of the topics 
which have motivated motions in the CAR, will 
also be covered here. It surprises some people 
to learn that the most frequently accessed 
items on inmate tablets are usually audio 

mailto:wb@na.org
https://na.org/what-is-na-world-services/


 

 
30 

 

versions of the literature. It seems audio 
recordings are the wave of the future, and we 
plan to increase what we post.  

We update our regional meeting map using the 
numbers from the regional reports before each 
WSC, and the numbers are encouraging this 
year. NA continues to rebuild after the COVID 
crisis with the number of meetings worldwide 
having grown more than 6,000 since 2023. 
According to regional reports, there are now 
almost 79,000 meetings worldwide, and we 
know the number of virtual meetings is higher 
than those included in this count. Our 2023 
count showed the ravages of the global 
shutdowns, and to be sure, NA is still finding its 

way back in many places. NA growth in the US 
seems to remain flat, but everywhere else is 
growing. This lopsided growth coupled with the 
fact that funds are basically trapped in Iran and 
Russia, two of the places with the most vital 
and expanding NA communities, is 
contributing to some dire resource challenges. 
We’ll also cover this challenge more in the 
Contributing to Our Common Welfare (formerly 
labeled as Invest in our Vision or IIOV) session 
on Thursday.   

 

 

Our First Tradition teaches us to look past our differences for our common welfare. The concept of 
unity described in this tradition is not the same thing as uniformity. Over time we find that those 
differences are precisely the things that enrich us. In the particulars of our stories the truth of our 

message comes through and we see how alike we really are. This can seem like a contradiction in NA: 
Our development as individuals and as a fellowship is about fostering our common bonds and 

common identity; at the same time, we cultivate and cherish the things that make each of us who we 
are. To stay strong and grow, we need both of these points of view. 

 Basic Text, “Introduction to Our Members Share” 

Deadline to complete ballots is 6:00 pm Tuesday. 
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Wednesday – 6 May 2026 
Every morning at 7:00 am, there is a recovery meeting by the pool. We also have meeting space 

available all week. Just ask at the Malibu Room. 
Planning Breakout Discussion 10:30 am–12:00 pm 
Deadline to Submit a New Idea to Be Prioritized for Discussion 12:30 pm 
Planning Wrap-Up 12:30–1:30pm 
Lunch 1:30–3:00 pm 
NAWS Report—Part 2  3:00–4:30 pm 
Contributing to Our Common Welfare 5:00–6:30 pm 
Zonal Meetings evening 
 
 

Planning 
We will spend the first half of the day today in a 
series of sessions devoted to planning. Jim 
DeLizia, our consultant, will lead us in an 
inventory activity, beginning in the morning in 
the main conference room, moving to breakout 
sessions for small-group discussions, and 
meeting back in the main 
room at 12:30 to hear from 
each room and discuss next 
steps for the planning 
process.  

To make time for that series of sessions, lunch 
will not begin until 1:30 today. If you have low 
blood sugar or you tend to get cranky when you 
don’t eat an earlier lunch, plan accordingly. (It is 
a planning session, after all!) Bring a bar or 
some string cheese or something similar. Jim-
led sessions are energetic! 

The NAWS Strategic Plan is developed over the 
course of the cycle. The sessions at the WSC are 
the beginning of that process. If you were at 
WSC 2023, these sessions may seem familiar 
to you. In 2023, the WSC planning sessions 
identified key factors within NA and in the 
outside world that effect our ability to carry the 
message. Everyone got a chance to express 
ideas at table discussions, and then those ideas 

were prioritized at the tables and shared with 
the whole room. The priorities from each 
breakout room were shared and combined to 
produce a list of factors that was prioritized via 
survey by conference participants. Those 
priorities formed the basis of the issues in the 
strategic plan. We will go through the same sort 

of process to kick start the 
2029–2032 NAWS 
Strategic Plan. We’ll have a 
look at the issues prioritized 
in 2023 and decide 
whether they remain 

relevant, and we’ll discuss whether we want to 
add or change anything for the 2029—2032 
plan. 

After the WSC, we will, once again, work 
collaboratively at zonal meetings to develop 
objectives, and then solutions. For the first time, 
we will be advancing the work from the 2026-
2029 plan while creating the 2029-2032 plan. 
Both efforts require time and attention from 
zonal meetings and conference participants if 
we are to move forward. Ideally, we will be able 
to devote substantial time to planning at the 
next interim WSC as we did at iWSC 2025. 

There is always more work to do than people, 
time, and money to get it accomplished. 

ELLECTION RESULTS  
WILL BE ANNOUNCED 

WEDNESDAY MORNING 
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Planning helps us make sure we are focusing 
our efforts on what the conference and 
Fellowship see as the priorities.  

Today’s discussions may spur ideas for local 

projects as well, which is great. And if your 
region or zone doesn’t yet have a strategic 
planning process, maybe this will inspire you to 
start.  

 

Components of the Plan 
Understanding the strategic plan means 
becoming familiar with the vocabulary. These 
are the components of the plan: 

• Key Result Areas: Key result areas are the 
major areas in which we need to focus our 
service efforts in order to realize A Vision for 
NA Service. These are the pillars of the plan 
we build together. As we mentioned earlier in 
this report, we may recommend adding a 
pillar for member concerns including recovery 
literature.  

• Issues: Issues are the factors that 
conference participants collectively decide 
are most important to address this cycle. 

• Objectives: Objectives are the goals we 
want to accomplish related to the issues. They 
describe what we want to achieve during the 
cycle, not how we want to achieve it. 

• Solutions: Solutions explain in general 
terms the next steps to reach our goals and 
make progress on our objectives—the work 
we want World Services to undertake on 
behalf of NA as a whole during the cycle.  

• Project Plans: Project plans stem from the 
solutions and give details such as 
deliverables, timelines, media, etc. 
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New Idea Process 
Any voting conference participant can offer an 
idea for discussion by 12:30 today. The 
cofacilitators and board chair will compile all 
of the ideas into a list, grouping ideas that 
have similar themes. Then, collectively 
through a survey, participants will prioritize 
ideas for discussion by Thursday at noon. 

It may be tempting to use the new idea form 
as an opportunity to submit what is essentially 
a motion in disguise, but really the most 
fruitful discussions usually come from more 
open-ended ideas or questions.  

To give you a few examples, here are the New 
Ideas that were prioritized for discussion in 
2023: 

Topic #1: How can we respond to predatory 
behavior in NA? 

Topic #2: Fellowship Development: 
Reimagining/revitalizing services and service 
committees especially post-pandemic. 

Topic #3: Literature and Service Material 
Development Process: How to develop a 
single, well-understood process for prioritizing 
future literature project plans? 

Topic #4: Drug Replacement 
Therapy/Medically Assisted Treatment: 

This is the third time that we are using the 
New Idea Discussion process at WSC. The 
process is described in detail on pages 14-15 
of GWSNA. 

NAWS Report, Part 2 
This session, which will be led by Irene, our 
World Board Chair, covers the board’s work 
during the closing cycle and some of what we 
anticipate in the upcoming cycle.  

2023–2026  
Of course, one of our biggest focuses this past 
cycle has been creating and participating in a 
new collaborative planning process. The 
results are on display in the plan itself that 
participants will be asked to adopt at this 
WSC. We are excited about the work 
described by that plan that we will all do 
together in the cycle ahead.  

Our project and workgroup work this cycle had 
a big span. The revision of IP #21 is up for 
approval at this WSC. We held two focus 
group meetings to help put that draft together 
and then posted the draft for Fellowship 
review. Thank you to all who shared ideas and 
experience.  

We also revised H&I Basics. Guided by 
Fellowship input and the ideas shared in our 
regular H&I web meetings, we have turned 
this into a three-part guide—Corrections, 
Treatment, and Committees. We expect to 
have that resource posted on na.org/basics 
and available in our webstore soon.   

We also held a focus group to put together an 
outline for Virtual Service Basics. If the 
conference agrees with the board’s 
recommendation to revise Guide to Local 
Services in the cycle ahead, we will 
incorporate the work done so far on Virtual 
Service Basics into this project. 

The Future of the WSC workgroup gave input 
directly to the board about a number of topics, 
including planning and helping to outline 
conference participant web meetings.  

 

12:30 Deadline to submit new 
ideas for discussion 

http://www.na.org/gwsna
http://www.na.org/basics
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A major focus for the World Board this cycle 
and last has been the sustainability and 
health of NA World Services. We would 
typically cover some of what we have called 
Invest in our Vision during this session, but the 
topic will be taken up in greater depth during 
the session following this one, titled 
Contributing to our Common Welfare.  

The HRP, World Board, and Business Plan 
Group also met many times both in person 
and via Zoom this cycle.  

Survey Results 
With a Fellowship spanning more than 140 
countries and speaking more than 100 
languages, old fashioned methods of 
gathering input no longer work. We can’t all 
just gather in a room around a table to write 
literature or discuss the future of the World 
Convention. World Services relies increasingly 
on surveys to gather input from the 
Fellowship, and this last cycle, we had many, 
many surveys. 

We did surveys for each of the Issue 
Discussion Topics, and those summaries are 
included as addenda to this report.  

We surveyed the Fellowship to ask what 
makes members decide to attend the World 
Convention (or not attend), and those results 
helped shape our recommendation about the 
future of WCNA described in the 2026 CAR as 
well as the current decision to hold WCNA 39 
in Dublin, Ireland. 

We also did a survey to try to determine what 
the Fellowship would like to see in new or 
revised Step material. This is what we said in 
the 2023 Conference Report:  

Step Working Guides (SWG) came up in 
both [CAR Survey priorities for] new 
recovery literature and under revisions. If 
the SWG was edited and simplified, it could 

satisfy three of the prioritized ideas. These 
are: 

• Step working guide aimed at members 
not new to working the Steps 

• Step working booklet focused mainly 
on Steps 1–3, aimed primarily at new 
members and those in treatment and 
drug courts 

• Revise and simplify the Step Working 
Guides  

If this was taken on, a survey would go out in 
the upcoming cycle to frame the project. 
Given current resources, we are not proposing 
actually drafting any revisions this cycle. 

Unfortunately, that survey didn’t give 
conclusive direction for a project. The results 
are summarized in an addendum to this 
report. 

Workshops and Web Meetings 
In addition to surveys, we increasingly use 
focus groups and web meetings to 
accomplish project work and other tasks. This 
past cycle, we held focus groups to help revise 
IP #21, restructure our website, collect 
experience in virtual service, and revise H&I 
Basics, among other things. After the WSC, we 
will update the focus group volunteer form 
posted on the project page to list the help we 
believe we’ll need in the years ahead. Please 
help us spread the word to interested 
members.  

The participation report that is an addendum 
to this Conference Report lists many of the 
webinars and web meetings World Services 
organized or joined in this cycle. The World 
Board participates in workshops or service 
meetings both online and in person by doing 
presentations and responding to requests to 
join and be available for conversation and 
questions. NAWS also holds open webinars 
on topics of Fellowship interest, and quarterly 
PR and H&I web meetings. This cycle we held 

http://www.na.org/p;rojects
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a 24-hour Unity Day web meeting and many 
zones from around the world took spots as 
well. Members sang, danced, shared, and 
listened. We talked service and recovery, 
toured all of the World Service Offices, heard 
from some of our most long-term members, 
shared about social media successes, and so 
much more. Members tuned in from 
Arkansas to Zanzibar. Plus, we held the 
interim WSC and planning workshops with 
every zone!   

The work of the upcoming cycle 
The Strategic Plan makes it clear that we have 
a lot to do in the upcoming cycle. There’s no 
way we will make progress on so many 
projects of such significance unless we work 
together. Not only is there so much to do, but 
some of the biggest projects depend on 
gathering experience from groups and service 
bodies around the world.  

As we mentioned in the essay introducing the 
CAR Survey, we heard repeatedly during the 
planning process that revising The Group 
Booklet and A Guide to Local Services would 
go a long way to cover many of the topics that 
delegates prioritized to include in the CAR 
Survey. If the conference decides to 
undertake that work for the cycle ahead, it will 
be a massive undertaking. To be useful, these 
resources need to capture what’s working 
well in groups and service bodies around the 
world—not our theories about how things 
should work. We anticipate working very 
closely with zones and their member regions 
to collect these best practices and build tools 
that will meet members’ needs. That means 
regions and zones will be busy, busy, busy in 
the cycle ahead, and most zones will need to 
figure out how to make the time in their 
schedules to contribute to this work. 

We need to talk together at this WSC about 
how to continue the spirit of collaboration that 

fueled our mutual creation of the NAWS 
Strategic Plan into doing the work that is 
outlined in the plan. As Jimmy K said, “It’s 
gonna take all of us!”  

WB recommendations to the HRP 
It’s become a custom for us to say a bit about 
our process for forwarding members to the 
HRP for consideration for nomination to World 
Services positions.  

This is the first time we forwarded members 
for consideration to be nominated to the HRP 
and cofacilitator positions as well as for World 
Board. We plan to refine our nomination 
process after we evaluate and discuss it next 
cycle.  

As you may know, the conference decided in 
2025 that all candidates for consideration be 
forwarded through regions, the board, or 
zones (RBZs). That resulted in some members 
contacting the board directly to ask for a 
nomination, another first for us. Honestly, we 
were unprepared for that to happen and 
weren’t sure how to respond. This is another 
topic we need to discuss in greater depth 
during the cycle ahead.  

With those two exceptions, the rest of our 
process is similar to cycles in the past. We 
look at the needs of the board, and the 
experience, skills and demographics of the 
current World Board members. 
Demographics include what part of the world 
WB members live in, ethnicity, gender, WSC 
history and experience, and other factors.  

It takes several board meetings to discuss 
and decide on our recommendations to the 
HRP. For WSC 2026, the board decided to 
nominate the six current WB members whose 
terms are expiring for a second term and to 
limit our additional nominations to only 
women because of the makeup of the WB.  

https://na.org/wp-content/uploads/2025/11/2026-CAR-11-12-25.pdf#2026CAR.indd%3ABookmark%2025%3A119
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As with the recommendations from regions 
and zones, our recommendations are simply 
put into the HRP’s processes. We have 
confidence in their work and thank them for 
their dedication. 

Contributing to Our Common 
Welfare 
One of the less cheerful things we have to talk 
about this week is our financial 
responsibilities. We don’t want to cause 
undue alarm, but we have a responsibility to 
share what we are observing, and from our 
perspective, almost all of the economic trends 
for NA are pretty scary.  

The US has long been a financial mainstay of 
World Services through profits made from 
literature sales, but NA’s growth in the US has 
been flat for many years now, and our sales 
for all book titles are not growing. Who buys 
books? Mostly newer members, and as our 
membership is aging and we are attracting 
and retaining fewer new members, relatively 
speaking, we are not selling as much 
literature. Plus, we continue to expand what 
we give away for free—audio versions of the 
Basic Text and Intro Guide and online IPs and 
booklets.  

We are a business with a spiritual mission. We 
make a profit so that we can “give it away.” 
But as our ability to make a profit diminishes, 

that threatens our ability to carry the 
message.  

Member, group, and service body 
contributions have been our saving grace. 
Contributions have been 20% or more of our 
income since 2021 with a dip to 19% in 2023. 
This session will focus on how to encourage 
members and groups to contribute to our 
common welfare.  

We have included a link to a ten-year regional 
contribution history in the CP Portal. We are 
still trying to increase recurring contributions 
by members, and at the same time we would 
like to raise awareness on a group level about 
contributing to every level of service, as our 
literature recommends. This means, in most 
cases, a change to the group contribution 
culture. We hope to have tools for groups to 
have this conversation available in this 
session.  

As we report in the 2025 Annual Report, it 
would take $160.66 from every meeting 
worldwide, except for Russia and Iran, to fund 
all services provided by NAWS. We exclude 
the meetings in Russia and Iran simply 
because external forces make it impossible to 
transfer those funds. 

In the face of so many other worrisome 
trends, remembering that we can take care of 
one another is so important. That’s our duty 
and our privilege.  

Zonal Meetings 
Many zonal forums choose to meet during the week of the conference. Wednesday is typically the 
night for those meetings. You can sign up in the onsite office (Malibu Room) to reserve a room if 
your zone wants to meet.   

Wednesday Evening: Prioritization Survey for New Ideas Posted 

The deadline to fill out the survey is noon Thursday.  
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Thursday – 7 May 2026 
Every morning at 7:00 am, there is a recovery meeting by the pool. We also have meeting space 

available all week. Just ask at the Malibu Room. 
Budget Overview 9:00–10:30 am 
Gender-Neutral Discussion Report Back and Next Steps 11:00 am-12:30 pm 
Deadline to Fill Out the New Idea Prioritization Survey noon 
Lunch 12:30–2:00 pm 
Budget Decisions and Discussion of CAR Survey Results 2:00–3:30 pm 
CAT-Related Discussion and Decisions 4:00–5:30 pm 
 

Budget Overview 
In this session, Becky, NAWS Executive 
Director, will explain the NAWS budget 
proposed for the cycle ahead and answer 
questions from participants. The proposed 
budget is always included in the Conference 
Approval Track material, and it is voted on in 
the CAT-Related Discussion and Decisions. It 
can be overwhelming to review the budget if 
you’re not used to looking at financial 
documents, but we always include a cover 
essay that explains terms and categories (see 
page 23 of the CAT material). Please take the 

time to read the essay that precedes the 
budget. It may answer many questions you 
have. If you do have questions, you don’t have 
to wait until the WSC to ask them. We 
welcome questions via email any time: 
wb@na.org. 

We do our best to keep costs low, and the 
graph below demonstrates that, but we 
desperately need to rebuild staff, and our 
technology expenses will undoubtedly rise in 
this cycle as well.  
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https://na.org/wp-content/uploads/2026/02/WSC-2026-CAT-2026-02-04.pdf#%5B%7B%22num%22%3A89%2C%22gen%22%3A0%7D%2C%7B%22name%22%3A%22Fit%22%7D%5D
mailto:wb@na.org
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These are the four expense categories in the budget (CAT, p. 27):  

 

Gender-Neutral Discussion 
Report Back and Next Steps 
In between the Monday discussion session on 
gender-neutral language and this session, the 
board and staff will compile all of the breakout 
room conclusions and ideas to report here. 
This is a challenge of a discussion-based 
conference—not just having discussions, but 
having the time to compile and summarize 
them and come to some conclusions as a 
body. What’s next for us? Do the breakout 
rooms show solid support for the idea that we 
could create some review drafts for the 
Fellowship to respond to? If not, where do we 
go with this topic?  

Depending on the results of the breakout 
discussions, this session may introduce some 
ideas for polling the body, either within this 
session or in the Moving Forward session on 
Saturday.  

 

Voting participants have until 
noon today to prioritize New Ideas 
for discussion via the CP Portal 
(cpportal. na.org). 

https://cpportal.na.org/
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Budget Decisions and 
Discussions of CAR Survey 
Results  
While this session is named “Budget 
Decisions” in our working agenda, the reality 
is that the CAT motions will likely be decided 
in the following session.  

We will use this session to make sure there 
are no remaining questions about the budget, 
but the main focus will be on discussing 
proposed projects for the cycle, the CAR 
Survey results, and the board’s corresponding 
recommendations for the project plans for 
literature, service material, and Issue 
Discussion Topics. We may take straw polls 
during this session to gauge the support for 
those recommendations. Please note that 
this Conference Report is being written before 
we have had a chance to discuss the CAR 
Survey results fully as a board; what’s written 
here are our initial impressions.  

We will also explain the New Idea Discussion 
process and answer any questions about that. 

CAR Survey results 
The CAR Survey was posted in 15 languages: 
Arabic, Dutch, English, Finnish, French, 
Hebrew, Italian, Norwegian, Polish, 
Portuguese, Russian, Slovak, Spanish, 
Swedish, and Ukrainian. We are pleased to 
report that we received 9,171 total member 
responses. We also received 53 responses 
from delegates, which is similar to the number 
in 2023, when 57 responded.  

The CAR Survey results are included as an 
addendum in this Conference Report. 
Delegate responses are shown in blue, and 
member responses are shown in orange. 

There are ten project plans in the Conference 
Approval Track material. The CAR Survey 
results will help the conference decide on the 

focuses for four of those projects and may 
inform the work for many, if not most, of the 
other projects. Because we created the CAR 
Survey together as a conference this cycle 
(and we hope to do so again, even more 
collaboratively, next cycle), the items on the 
survey are a good reflection of our collective 
priorities. 

New Recovery Informational Pamphlets 
The two most highly rated items here were 
Disruptive and Predatory Behavior and 
Welcoming Newcomers. Because we 
addressed the first topic in an IDT this cycle, 
we believe we have a good idea of what 
members would like to see in a resource, and 
we have a lot of good input already. 

We are less sure about what an IP on 
Welcoming Newcomers might say beyond 
what is already in IP #29, An Introduction to 
NA Meetings. If the conference prioritized 
Welcoming Newcomers, we would need to 
have a conversation with the body and/or a 
survey of the Fellowship to determine a focus.  

Revising Existing Recovery Informational 
Pamphlets 
The most highly rated item here is Step 
Working Guides. We posted a survey this past 
cycle to try to discern what the Fellowship 
would like to see in a new or revised Step 
working resource and the results did not give 
us a clear direction. About the same 
percentage of people want a new guide as 
want to revise the existing guide. A summary 
of the survey data is included as an 
addendum to this report.  

The second priority for both members and 
delegates is to revise Tradition Eleven to 
include social media. We mention this topic in 
the description of Friday’s TBD session in this 
report. If the conference prioritized this focus 

https://na.org/e-lit/ip-29-introduction-to-na-meetings/
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for the project it would necessitate a 
conversation about the current policy for 
changing Steps and Traditions and what 
might be a more reasonable process moving 
forward.  

New and Revised Service Tools 
In the Revised Service Material category of 
the CAR Survey, delegates prioritized The 
Group Booklet first and Guide to Local 
Services (GLS) a close second. These items 
were the first and third priority for members, 
respectively, with Disruptive and Violent 
Behavior coming in second priority. 

Most of the items—perhaps all of them—in the 
New Service Material category would fall 
within the scope of a revision to The Group 
Booklet and GLS. If the conference were to 
prioritize those items for revision, it might be 
wise to begin with group and area revisions to 
GLS so that topics such as mentorship, GSR 
orientation, area service basics, and perhaps 
virtual service could be addressed in that 
project. 

One thing we neglected to mention in the 
project plan is IP #2: The Group. If we take on 
revisions to The Group Booklet, it makes 
sense to also revise IP #2 at the same time, 
with the conference’s concurrence.  

Issue Discussion Topics  
The two most highly rated topics here are both 
repeats of previous IDTs. Attracting Members 
to Service was the first priority for both 
delegates and members. Disruptive and 
Predatory Behavior was second for both. 

We took up the issue of attracting members 
to service in the 2018–2020 cycle, but it 
remains a perennial challenge. Dealing with 
Disruptive and Predatory Behavior was an IDT 
this 2023–2026 cycle. If participants 
prioritized the topic for the cycle ahead, we 

could revise the approach for the cycle ahead.  

A number of the other potential IDT topics on 
the list could be part of a GLS revision—
decision making/delegation; funds, fund flow, 
fundraising; and helping addicts find us are all 
topics central to service delivery. The other 
three topics are unity, social media, and 
retaining old timers. It may also be the case 
that our conversations during the week lead 
to a potential IDT topic to add in addition to 
whatever gets chosen from the CAR Survey 
options.  

We have had great luck framing IDTs with 
input from conference participants. Last 
cycle, we devoted a CP web meeting to this 
task, and the discussion notes from those 
meetings helped create the workshop 
outlines and discussion questions.  

Additional Project Plans 
The remaining project plans all stem from the 
priorities identified in the strategic plan.  

There are two Public Relations project plans. 
Helping addicts find us was the third IDT 
priority identified by members, and PR is the 
engine of that effort.  

The Safety and Belonging Project Plan is 
focused on the issue of gender-neutral and 
inclusive language this cycle. The topic was an 
IDT last cycle and is one of the WSC’s 
discussion sessions.  

DRT/MAT—Helping Members Take Root is 
another topic that was an IDT last cycle and is 
a topic of small-group discussion this week.  

Generational and Cultural Diversity is about 
how to better communicate to our younger 
members, a focus that we will all—even us 
“olds”—likely feel positive effects from.  

Three-Year Conference Cycle is a project that 
we need to undertake so that we can all make 

https://na.org/e-lit/ip-2-the-group/
https://na.org/idt/issue-discussion-archive/
https://na.org/idt/current-issue-discussion-topics/
https://na.org/idt/current-issue-discussion-topics/
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an educated decision about the length of the 
cycle in 2029. This project would include both 
a proposed revision to A Guide to World 
Services in NA and improvements to the 
strategic planning process.  

The motions related to project plans and the 
budget will be addressed in the last session of 
the day, CAT-Related Discussion and 
Decisions. 

New Idea Discussion process 
Most of the day tomorrow will be spent in New 
Idea Discussions. We will review the process 
with you before the end of the day Thursday 
and plan to share the results of the survey first 
thing Friday morning. 

CAT-Related Discussion and 
Decisions 
This session will use the same decision-
making processes that were in place during 
the CAR-Related Discussion and Decisions 
sessions.  

The CAT-Related Discussion and Decisions 
session addresses Motions #6–16 to 
approve project plans and the budget for the 
cycle ahead, if those were not decided on in 
the previous session. Participants will also 
discuss and decide on Motion #21 to adopt 
the reimbursement policy for the cycle. This 
session also includes motions to seat regions, 
which for this WSC are Motions #17–18. 
Altogether, there are 14 motions.  

As with the CAR motions, we will have a better 
sense of how much time we will need for 
these decisions once we have the results of 
the initial straw polls.  
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Friday – 8 May 2026 
Every morning at 7:00 am, there is a recovery meeting by the pool. We also have meeting space 

available all week. Just ask at the Malibu Room. 
Remaining CAT-Related Discussion and Decisions 9:00–10:30 am 
and New Idea Discussion Survey Results 
TBD 11:00 am–12:30 pm 
Lunch 12:30–2:00 pm 
New Idea Discussions 2:00–5:30 pm 
 

CAT-Related Discussion and 
Decisions, continued and New 
Idea Discussion Survey Priorities 
We may not need to devote any time this 
morning to the CAT decisions, but if we do 
have any remaining CAT-related decisions to 
make, we will tackle them in this session. 
When we get the results of the initial straw 
polls back, we’ll have a better sense of 
whether we need this much agenda time 
devoted to CAT-Related Discussion and 
Decisions.  

New Idea Discussion Survey Priorities 
During this session, we will also share the 
results of the new idea prioritization survey 
and make a recommendation to the body 
about the focus of the two New Idea 
Discussion sessions this afternoon. The board 
will suggest questions to help frame the 
discussions which will happen this afternoon. 

The process is described on pages 14-15 of 
GWSNA. All of the ideas submitted will be 
included in an appendix to the 2026 WSC 
minutes.  

TBD 
We are still drafting conference sessions as 
we put this Conference Report together and 
we are uncertain of the focus of this session. 
We hope to hold a discussion session here. 

With a discussion-based WSC, we intend to 
take advantage of our extended time together 
as a body to progress ideas throughout the 
week.  

There are many ideas in the CAR Survey that 
lend themselves to rich discussions. For 
instance, Revising Tradition 11 to include 
social media is an idea for revisions to 
recovery literature that was the second 
priority for both members and delegates. The 
current process to revise Steps and 
Traditions, as described on page 44 of 
GWSNA, is radically impractical in today’s 
world and potentially not even possible at 
present, given facts such as more than a third 
of NA meetings take place in Iran. So, within 
that one CAR Survey item is quite a lot to 
discuss. 

Some of the priorities for new recovery 
literature might spark fruitful discussions as 
well. Disruptive and Predatory Behavior was 
the top priority and, after hearing all of the 
input on this topic as an IDT, we have a pretty 
good idea of what people would like to see 
addressed, but Welcoming Newcomers, the 
second priority, is less clear to us. We already 
have the Introduction to NA Meetings IP. Are 
people looking for something different 
addressed to new members? Something 
perhaps Twelfth Step- or Third Tradition-
focused directed to experienced members 

http://www.na.org/gwsna
https://na.org/wp-content/uploads/2025/07/2023-2026-GWSNA.pdf#%5B%7B%22num%22%3A302%2C%22gen%22%3A0%7D%2C%7B%22name%22%3A%22Fit%22%7D%5D
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about being more welcoming? We are 
unclear.  

Or we could devote this session to strategizing 
about how to tackle one of the larger projects 
the body approves in the CAT business. What 
would people like to see in a revised Guide to 
Local Services, and how do we see zones and 
regions contributing to the work? 

The point is that there are so many 
possibilities. More will, as they say, be 
revealed. We’re excited to share ideas 
together.  

New Idea Discussions 
The two sessions this afternoon will focus on 
the topics that conference participants 
submit as new ideas and prioritize via survey.  

Each of the two sessions this afternoon will 
have time for both small‐ and large‐group 
discussions on each topic within each 
breakout room. Each breakout room will be 
asked to agree on outcomes of their 
discussions to report back to the full 
conference Saturday morning.  
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Saturday – 9 May 2026 
Every morning at 7:00 am, there is a recovery meeting by the pool. We also have meeting space 

available all week. Just ask at the Malibu Room. 
Wrap-Up from New Idea Discussions 9:00–10:30 am 
Moving Forward with a Common Vision—Business Session 11:00 am–12:30 pm 
Lunch 12:30–2:00 pm 
Moving Forward with a Common Vision 2:00–3:30 pm 
Certificates and Goodbyes 4:00–5:30 pm 
Dinner Break 5:30–7:30 pm 
Speaker Meeting 7:30–9:00 pm 
World Market immediately following 
 

New Idea Discussion Wrap-Up 
Saturday morning, we’ll all meet together again 
to talk about the outcomes of yesterday’s New 
Idea Discussions. We will talk about the points 
of agreement or disagreement from the 
breakouts, and discuss how to move the ideas 
forward in the cycle ahead.  

It’s important to keep in mind that we can’t do 
everything all at once. We can discuss what 
feels like a priority for the cycle ahead. 

Moving Forward with a Common 
Vision—Business Session 
In the Moving Forward business session, we 
make decisions about any ongoing policy 
changes that the WSC wants to see after trying 
new processes during the conference. In 2018, 
we entered into formal business to make these 
decisions, and that seemed less confusing to 
people than the more casual approach we 
attempted to take in 2023. So we will treat this 
session as a formal business session. We will 
take attendance at the beginning and vote 
through the portal business section as we did 
with CAR- and CAT-related decisions.  

We telegraphed a couple of the decisions we 
know we intend to make in this session in the 

Proposed Process Changes section of the CAT 
(pages 68-69):  

Often, the WSC tries new processes for a cycle 
or a conference before deciding—typically in the 
Moving Forward session on the last day of the 
WSC—whether to adopt them on an ongoing 
basis. This allows the body to take things for a 
test drive and make any refinements before 
adopting new processes as ongoing policy. 

The 2025 Interim WSC passed two motions 
about WSC processes that are currently being 
tested. One of those motions was about the 
CAR Survey Process (see page 21 of A Guide to 
World Services in NA). As we have repeatedly 
reported, the CAR Survey is one part of a new 
planning process that launched at WSC 2023. 
The World Board will be discussing that process, 
including the CAR Survey, sharing impressions 
of what went well and ideas for improvements, 
and the WSC as a whole will evaluate the 
process as well. We anticipate that discussion 
and evaluation will help shape a proposal about 
the CAR Survey to put before the body in the 
Moving Forward session. 

The other “test drive” motion passed at the 
2025 Interim WSC was about decision making 
for motions. Motion 1 from the 2025 Interim 

https://na.org/wp-content/uploads/2026/02/WSC-2026-CAT-2026-02-04.pdf#%5B%7B%22num%22%3A259%2C%22gen%22%3A0%7D%2C%7B%22name%22%3A%22Fit%22%7D%5D


 

 
45 

 

WSC read, “To adopt for the 2025 Interim WSC 
and the 2026 WSC only: If a motion has 
consensus in an initial straw poll (that’s 80% or 
more in support or not in support), the 
Cofacilitators will announce the results as a 
final decision.” 

As written, these motions are in effect for WSC 
2026, and like many other processes we have 
tried, if they go well, motions to adopt these 
processes on an ongoing basis will be made on 
the closing day of the WSC. 

We also know we intend to introduce a motion 
to make the experiment to not utilize a seating 
workgroup ongoing policy. It seemed to work 
fine during this cycle for the board to review the 
material and make motions for the WSC’s 
consideration without utilizing resources for a 
seating workgroup.  

In sum, we know of at least four decisions that 
we will be asking conference participants to 
make in this session:  

1. To utilize a CAR Survey process similar to the 
one we used last cycle (with more time to work 
together to compile ideas—last cycle we were 
crunched for time). 2. To continue utilizing the 
CAR Survey for literature, service material, and 
IDTs, rather than separate motions. 3. To 
eliminate use of a seating workgroup. 4. To 
continue the 80% rule.  

Moving Forward with a Common 
Vision Second Session 
The non-business Moving Forward session is 
where we summarize some of what has been 
discussed and decided during the week. 
Typically, in this session we prioritize projects, 
list possible focus groups that will be organized 

and areas of work that will be added to the 
focus group volunteer form, and remind 
everyone of the IDTs for the cycle, The goal of 
the session is to make sure we all understand 
the work in front of us in the same way and are 
better prepared for what’s next.  

Certificates and Goodbyes 
The last session of the WSC is bittersweet. We 
say farewell to WSC-elected trusted servants 
whose terms are up. All conference participants 
get certificates. It’s been a long week together, 
and as much as we may be eager to get home, 
it’s also sad to say goodbye to everyone. Maybe 
we should just say au revoir, until we see each 
other again.  

Turning in Expenses 
Another thing that happens at the close of the 
conference is that NAWS-funded participants 
need to fill out an itemized expense sheet and 
return any portion of the allowance you did not 
spend. The form posted in the CP Portal is the 
easiest way to accomplish that. Please see 
Addendum A in A Guide to World Services, 
pages 59–63, for instructions on what your 
expense money pays for and how to fill out an 
expense form. There is a sample form on page 
62. See staff in the Malibu Room if you need 
assistance.  

Speaker Meeting & 
World Market 
We end the week with another 
speaker meeting followed by 
the World Market. You can 
access the speaker meeting 

through the same Zoom link we used last 
Saturday: 883 0100 5069. Passcode: 1953. 

  

http://www.na.org/gwsna
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WSC 2026 Orientation 
This document will help you prepare for WSC 2026. In the pages that follow you’ll find 
information on: 

Our Common Wellness p. 48 
WSC Scheduling  p. 49 
Technology   p. 51 
Elections   p. 55 
WSC Decision Making  p. 56 

Orientation for remote attendees: 11 April, 11am–1pm, PDT (18:00–20:00 GMT) 
WSC orientation for all participants: 18 April, 11am–1pm, PDT (18:00–20:00 GMT) 

Welcome to WSC 2026 
This conference has always been a remarkable gathering—delegates from across the world 
coming together to serve the still-suffering addict. What makes this year especially meaningful 
is how much our "coming together" has grown to include over the last 50 years. 

In 2018, one voting member and two alternates joined the WSC remotely. This conference, we 
believe at least 12 of our 134 voting delegates intend to participate from a distance, with 4 
more still navigating visa challenges that remind us how real those barriers can be for members 
of our Fellowship. Given how unpredictable the world is at present, we won’t know exact 
numbers of remote participants until the conference actually begins. Hybrid participation is no 
longer the exception—it is part of who we are. 

That means we've had to grow, too. We've made thoughtful changes to our processes, our 
technology, and the way we structure our time together—not to make things more 
complicated, but to make sure every participant in this room, and on every screen, has the 
chance to participate. 

• No evening sessions & no mid-week break 
• Most materials electronic (via cpportal.na.org)—minimal paper handouts 
• Translations via Zoom 
• Online system to vote  

The theme of WSC 2026 and the cycle ahead is Our Common Welfare. We hope you'll carry that 
spirit into everything we do throughout the week—the business sessions, the conversations in 
the hallways, and the connections made across time zones. You are why this works. 

Welcome. We're glad you're here.  
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Our Common Wellness 
 

We think about protecting our health very differently than before the pandemic. Last WSC, we 
required COVID testing and masks. This conference we will approach things with a self-
responsibility mindset. If you choose to wear a mask and test that is your decision.   

Illness 
Being around people inevitably brings challenges to our health. Many of us have weaker 
immune systems than others. Some of us choose ways to be as preventative as possible for 
ourselves. The most important thing is to be responsible: if you are sick please take care of 
yourself and try not to infect others. That likely means staying in your room and being a remote 
participant, which is perfectly okay. Just let conference staff know that you are not feeling good 
and are self-quarantining. You can reach Becky at 818.262.3574, or Elaine at 818.590.1463 to 
let them know of your situation. 

Mental Health 
Self-care is a necessary task at the WSC. Taking care of our mental health is as important as 
participating in the process. In fact, the process benefits when we are all taking care of 
ourselves. Of course this means getting adequate rest and nourishment. It also means taking 
care of our recovery. There are recovery meetings by the pool every morning. In addition, many 
people attend outside meetings, and local member volunteers are willing to get you there. We 
all know our own limits, and we just ask that you be aware of yourself and what you need.   

Injury 
Additionally, anyone who experiences a serious medical emergency, please call 911 
immediately, and pick up a house phone and contact extension zero (0) in the hotel. Apprise 
them that a call to 911 has been placed and for what. If you sustain a less serious injury or 
ailment, you can use the facility across the street to obtain treatment. However, the 
circumstances or nature of the injury will determine whether you need your own health 
insurance. 
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WSC 2026 Scheduling 
The Schedule for the Week 
. The conference officially begins 9am Sunday 3 May. The conference is typically built around 
90-minute sessions. Given the size of the body—hundreds of members—we have found we 
need a half-hour break between sessions and a 90-minute lunch.  

Similar to 2023, we are not scheduling conference sessions after dinner at WSC 2026. Most 
days we will be done with sessions by 5:30. Some may stretch past that time, but we will do our 
best to stay on schedule. 9 to 5:30 is already a long day, especially for remote attendees who 
will be experiencing the WSC through a screen and are in drastically different time zones. There 
will be voluntary activities on some evenings: NA history presentations Sunday and Monday 
evenings and space for zones to meet Wednesday night.   

Time challenges 
Our biggest challenge will be time. The amount of time we spend in CAR- and CAT-Related 
Discussion and Decisions determines the shape of the whole week. There are fewer items for 
decision in the CAR-Related Discussion and Decisions session than we typically have: 5 CAR 
motions, 2 WSC process motions, a motion to approve the minutes, and 6 amendments. We 
anticipate being done with CAR-Related Discussion and Decisions by Monday morning. If we go 
past that time, we will start bumping into time allotted for other sessions—the first being the 
HRP session. For CAT-Related Discussion and Decisions, there are 12 CAT motions and 2 seating 
motions.  

The more quickly the WSC can move through the decisions in these sessions, the more time 
there will be for discussion sessions. It’s important to read through this document carefully and 
attend the orientation session on 18 April (and 11 April if you are participating remotely). 
Please don’t hesitate to ask if you have any questions about processes: wb@na.org. 

CAR- and CAT-Related Sessions 
A complete list of all motions and amendments is posted at na.org/conference.  

CAR-Related Discussion and Decisions covers 

 Any new or adapted processes to be used during this WSC 
 Approval of previous WSC minutes 
 CAR motions 
 Amendments to any of the above 

CAT-Related Discussion and Decisions covers 

 Budget and project plans 
 Motions to seat regions 
 Reimbursement policy 
 Amendments to any of the above 

mailto:wb@na.org
http://www.na.org/conference
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The schedule for the WSC is still being finalized, but here is the current draft:  
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Technology 
Wifi 
Because of the technology needed to have a hybrid conference, we are offering wifi to 
conference participants at the WSC. All participants will need a device that can connect to wifi 
and open PDF documents. The conference room risers will be equipped with power strips that 
include USB ports. If you do not have a device, please let us know as soon as possible. The wifi 
is to be used for—and will be limited to—WSC business only. We are doing our best to ensure 
that the conference has the bandwidth it needs to get through the week, but that depends 
upon participants limiting their use of the wifi to WSC work. Visitors who want to connect can 
purchase a wifi card at the front desk. Data in and near the conference rooms is limited and 
costly. Please steward fellowship resources responsibly.  

CP Portal 
The CP Portal will continue to be our hub for information, as well as providing access to the 
voting tools. All session materials, announcements, surveys, and forms related to the WSC will 
be accessible through the CP Portal. This portal is responsive and designed with a “mobile-first” 
approach to make access and navigation easy from any device. The portal both reduces the 
need for paper handouts and gives participants one place to find all WSC information. It will 
help ensure remote and in-person participants have equal access to information and materials.  

This is what the main menu page of the portal looks like when a CP logs in through a laptop: 
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Unlike na.org/conference, the CP Portal is only accessible to 
conference participants and NAWS staff. The designated voting 
participant will have access to delegate-specific items such as the 
voting tools and the new idea proposal form. All CPs will have access 
to the conference-related materials, the CP Dropbox, the discussion 
board, and the contact list. All voting participants—remote or in-
person—will be using the same voting tools that are accessible on the 
dashboard of the portal.  

To the right is what the dashboard of the portal looks like when a CP logs 
in on a mobile device. 
 

Navigating the Portal 
When you enter the site cpportal.na.org, you land on the Dashboard 
where you will find “Updates,” which gives an overview of the most 
recent important announcements. Scrolling down will give you 
sections for WSC Business, What’s New, NAWS Communication, Files, 
Forms, and Surveys, and then CP Info.    

The CP Info section includes large clickable content boxes with 
explanations of the material accessible through those links.  

Additionally, a floating “Menu” button on each page (top right on 
desktop and mobile) allows you to easily navigate back to the 
Dashboard page at any time. This is one of four ways to get back to the Dashboard page. You 
can also click on the logos at the top of the screen or home at the bottom of any page.  
 

 

https://cpportal.na.org/
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Translation through Zoom 
At previous WSCs, translations for Spanish and Portuguese were handled through headsets that 
we would distribute to participants. Because we are already using Zoom to connect some 
participants to the meeting, we will be using the Zoom feeds to provide interpretation as well. 
That means that, in addition to bringing a device with internet connectivity, if you require 
interpretation, you will need to bring headphones or earbuds with you. Given the length of the 
sessions, you may want to consider wired, rather than wireless earbuds or headphones. (110V 
power and USB ports will be available in the risers.) In-person participants who are utilizing the 
interpretation feeds through Zoom or logged onto Zoom to access the English audio because of 
hearing challenges will need to have their camera off and microphone muted. They will need to 
name themselves with ZZ in front of their participant name so that they sort to the bottom of 
the CP list. 

Voting and Polling Technology During the WSC 
In recent WSCs, we used remotes or “clickers” for electronic voting. That technology has aged like most 
technology that is 10 years old and, cost of use became a factor. We have developed, in-house, our own 
custom voting tools that are accessed in the CP Portal. In the past we had to have two separate 
interfaces for in-person and remote participants. Now all voting participants will access the same voting 
tools. These changes bring definite benefits to the conference, but like all changes the transition is 
challenging. It will require some work to become accustomed to the new tools. We may experience 
some additional opportunities to work out any issues we encounter. We hope that everyone will be 
patient throughout the WSC Orientation and as we get on our feet with this new tool.  

Below is what the panel for the Voting Tools looks like on the Dashboard of the portal. 

 

General 
With the exception of the “Live Session Board,” only the designated voting participant will have the 
ability to interact with votes, polls, or other items open for decision during the WSC. This means that, 
while all conference participants can see the buttons, only the voting participant will see an item that is 
being decided on and be able to submit a response. If you are an RD attending remotely and your AD is 
attending in person and you want to designate them as the voting participant, please notify us if you 
haven’t already. We need to have this information in advance of the beginning of the conference. If 
situations arise and something must change either before or during the week, please contact conference 
staff immediately.  

For each poll or vote, there will also be an announcement from the podium when the vote or poll is 
open. As the voting participant, you will click on either WSC Business, WSC Polling, or Attendance 
options and the screen will display either an item for decision, straw poll, or attendance. Each item will 
have options to respond to the vote or poll. After you select your response and click “submit,” a screen 
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will pop up to confirm your response. Please verify your response and click “confirm vote.” Your choice 
cannot be changed once submitted. Your response will not be recorded until you submit and confirm 
your vote. After you submit and confirm your vote, the WSC Business screen should say “Vote 
Recorded” or “You have already participated in this vote.”   

We have posted a Voting Tool Guide in the CP Portal which offers a more detailed, step-by-step 
walkthrough of the voting tools.   

WSC Business 

WSC Business will be the button used in the CAR- and CAT-related discussions and decisions, and in the 
Moving Forward Business Sessions for motions and straw polls.  

WSC Polling 

WSC Polling will be the button used for any polls we may need to do during the week and for Moving 
Forward with prioritizing project plans, etc.  

Attendance 

While self-explanatory, we will take attendance prior to beginning decision-making sessions each day. 
We used to take attendance more frequently at the WSC, but now that we vote electronically, each vote 
and poll records the exact number of people participating and there is no need to take frequent 
attendance. 

New Ideas 

Here is where you will find access to submit New Idea Proposals for possible discussion on Friday. The 
New Ideas form will be posted shortly before the WSC begins and has a deadline of Wednesday at 
12:30. After the deadline, all submissions will be added to a survey to prioritize the items that the body 
wishes to focus on in the discussion sessions. This survey deadline will be Thursday at noon. The New 
Idea Discussion process is described in detail on pages 14-15 of GWSNA.    

Live Session Board 

The Live Session Board gives us a view of who has and has not voted. 
The cofacilitators will use this part of the tool to call out individuals who 
have not participated in a vote, straw poll, or attendance.   

Streaming the WSC 
As with the last few conferences, interested members will be able to 
stream WSC 2026 in English, Spanish or Portuguese. The link will be 
posted in the CP Portal and on the conference page (na.org/conference) 
shortly before each session. Again, this is an audio-only feed and will 
not have any visual of the room or participants. The schedule in the 
Conference Report will show the scheduled times of streamed sessions. 

The Unity Day speaker meetings and the history presentations on 
Sunday and Monday night will be available on Zoom. The link will 
remain the same for all four of these events, and is posted on the 
conference page as well as the webinars page (na.org/webinar). 

https://na.org/wp-content/uploads/2025/07/2023-2026-GWSNA.pdf
http://www.na.org/conference
http://www.na.org/conference
https://na.org/naws-events/webinar/
https://na.org/naws-events/webinar/
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Elections 
The World Service Conference elects World Board and Human Resource Panel members as well as a 
WSC Cofacilitator. The Human Resource Panel (HRP) puts together a ballot of candidates for each 
position. The list of candidates is published in the Conference Report and has been posted in the CP 
Portal. 

The purpose of the Human Resource Panel is to identify NA members whose skills, 
talents, and experience support their ability to be most qualified as NA world service 
trusted servants. The panel is responsible for forwarding to the World Service 
Conference a list of those most qualified candidates (nominees) for consideration and 
selection by the WSC. GWSNA, p. 27 

Along with the list of candidates, the HRP has posted candidate profile reports (CPRs) for each of the 
nominees. These are confidential. Please do not share them with non-conference participants. The 
nominees have placed their trust in you. Thank you for honoring that trust.  

The HRP has a session at the conference, Monday 11am–12:30pm, to explain the election process and 
answer any questions. This is earlier in the week than normal. After their session, voting participants will 
be able to log in to their eballot. Participants will have until 6:00pm Tuesday night to complete their 
ballots, and results will be announced Wednesday morning.   

 

 

 

 

 

 

 

  

General Tips for the WSC 

 

 Bring a sweater or jacket 
 Get lots of rest 
 Don’t neglect self-care 
 Pray and meditate 
 Attend recovery meetings 
 Remember why we’re there 
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WSC 2026 Decision Making 
See the Orientation Document posted at na.org/conference and https://cpportal.na.org for 
more information.  
 
The Discussion Pool and Queue  
In-person participants wishing to speak to any 
measure will raise their numbered cards to be 
added to an unordered discussion pool. 
Participants who are attending remotely will 
raise their virtual hands to be added to the pool. 
The Cofacilitators will draft a queue from those 
in the pool. The goal is to hear from a diverse 
range of participants and hear first from those 
who have not yet spoken. The numbers in both 
the pool and the queue will be visible on the 
overhead screen so that participants can see 
when their number has been recognized, and 
when they will be next to speak.  

 

These pages are adapted from GWSNA, pages 66-70: Addendum D – WSC 
Decision-Making Processes 

WSC Decision Making Processes 
The World Service Conference uses the following processes during the CAR- and CAT-related Discussion 

and Decisions sessions. Mutual trust and respect should be the basis for all decisions. In keeping with that 
spirit, the World Service Conference strives to base its decisions on consensus.  

The guiding principles of NA, including the Twelve Concepts for NA Service, are foundational in all our 
service efforts. 

Note: The interim WSC meeting in 2025 passed a motion: “To adopt for the 2025 Interim WSC and the 
2026 WSC only: If a motion has consensus in an initial straw poll (that’s 80% or more in support or not in 
support), the Cofacilitators will announce the results as a final decision.” The processes described below 
reflect that decision. 

WSC Processes 

1. Each conference participant has only one vote. RD alternates and ZD alternates are considered 
to be the same “member” as their respective RD and ZD when acting as a participant. 

2. No member may speak on a motion more than once until others who wish to speak have had a 
chance to do so.  

3. Members may speak for a maximum of two minutes each time they are recognized by the 
facilitator. The facilitator may extend the time limit when they believe such action is warranted. 

http://na.org/conference
https://cpportal.na.org/
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Otherwise, the conference must make a decision to extend time limits in order to increase the 
amount of time for each participant. 

4. When an item has consensus in an initial straw poll, the WSC Cofacilitator will announce that as 
a decision, unless amendments to the motion have been made in which case the body must first 
dispense with amendments. 

5. When a motion has consensus in the initial straw poll, the body may decide not to consider any 
amendments to the motion.  

6. Every main motion and amendment to a main motion must be submitted no less than sixty days 
in advance of the WSC opening day and forty-five days in advance of the Interim WSC. Motions 
and their intents should be stated in a clear and concise manner. The names of the members 
proposing the motion must be included. Motions presented by the World Board do not require 
a second. When the motion has been introduced and seconded, it will be displayed so that it is 
visible to all members. At that point, the motion belongs to the conference and must be 
disposed of in some manner. 

7. Once a motion belongs to the conference, discussion follows only if necessary. Amendments, as 
appropriate, may be applied to the main motion and must be disposed of in some manner 
before a decision is made on the main motion. If a motion has consensus in the initial straw poll, 
however, the body may decide not to entertain any amendments on that motion. Debate should 
focus on the merits of the motion or amendment and bring up points that have not already 
been made. Members should speak to a motion or amendment only after being recognized by 
the WSC Cofacilitator. 

8. The conference may decide to replace or amend motions that have been presented based on 
prior discussions. When the motion is presented, the WSC Cofacilitator may offer a replacement 
or amendment, or offer a suggestion to the conference during the discussion of a motion. If 
supported by two-thirds of the conference, the replacement/amendment will be accepted. The 
WSC Cofacilitator may interrupt this simplified process at any time they believe such action is 
warranted. 

9. Decision-making Thresholds 

a.    A two-thirds majority present and voting in the affirmative is required to pass a motion, 
excluding WSC elections. See GWSNA page 31 for the details of election procedures. 

b.    Regarding the addition of property to the Fellowship Intellectual Property Trust, deletion 
of property from the Trust, or the revision of the contents or nature of Trust Properties, 
only NA groups through their Regional and Zonal Delegates may vote. To adopt, 
affirmative votes are required of two-thirds of the Regional and Zonal Delegates recorded 
as present at the most recent roll call. 

10. A quorum (the number of voting members who must be present in order to conduct business) for 
the WSC is a majority of all eligible voting members. 

11. If, at any time during the proceedings, a participant is experiencing a personal emergency or issue 
that requires the attention of the Cofacilitator, the participant may be recognized. The 
Cofacilitator will determine how to address the issue.   
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If Motion #20 passes:  
12. A participant may request a decision to be reconsidered during the same business session (CAR-

related decisions, CAT-related decisions, etc.), provided that the participant was on the side 
reflected in the final decision and new information has been brought that was not available in the 
original discussion of the item for decision. The decision to reopen discussion on the item in 
question is at the discretion of the Cofacilitators.  
 

Polling and Voting 

Straw Poll: A straw poll is a measure of where the body stands on a particular issue. It is an informal 
pulse. Often motions or amendments are straw polled more than once during discussion.  

Vote: A vote happens when the body makes a decision on an item.  

Straw polls can give a sense of where the body is on a particular issue and can be used in a variety of ways 
in addition to the above-described. The following terms may be used by the WSC Cofacilitator when 
announcing the results of a vote or straw poll: 

Unanimous support  
Consensus support    (meaning 80% or greater support)  80% -- <100% 
Strong support     (meaning 2/3 majority support)  66.66% -- <80% 
Lack of strong support   (meaning less than 2/3 support)  >20% -- <66.66% 
Consensus not in support  (meaning 20% or fewer support)  >0% -- 20% 
No support 

After discussion on a motion has ended, the conference decides the issue by a vote. The following rules 
apply to voting at the World Service Conference: 

1. Voting occurs in one of the following two ways: 

a. Standard vote (using voting software in the CP Portal)  

b. Roll call vote - Any member can request a roll call vote. Upon recognizing the request, 
the facilitator will ask the body. If the decision is in support of a roll call vote, the 
facilitator calls the name of each participant registered at the most recent roll call. 
When called, the participant responds by stating either “yes,” “no,” “abstain,” or 
“present and not voting.” (Note: if Motion #19 passes, asking for a roll call vote will no 
longer be an option.)  

After all responses are tabulated, the facilitator announces the number of votes in favor, the 
number of votes opposed, the number of abstentions, and the number of those present and not 
voting, and then if the motion was approved or rejected. 

2. Participants may choose to be present but not participating in the vote. This means that they 
will not be counted in the total of the vote for that motion. This differs from an abstention. An 
abstention is effectively counted as not being in support of the motion. 

3. An adopted motion takes effect at the conclusion of the conference, unless otherwise stated in 
the motion. 



 

 
59 

 

4. Motions included in the Conference Agenda Report, WSC processes motions that would affect 
the current WSC, and any amendments to those motions, are considered in the CAR-related 
Discussion and Decisions session. All other motions and amendments are considered in the CAT-
related Discussion and Decisions session.  

5. Regional and zonal delegates are eligible to vote on motions during the CAR-related Discussion 
and Decisions session. 

6. Regional delegates, zonal delegates, and World Board members are eligible to vote on motions 
during the CAT-related Discussion and Decisions session. 
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The Discussion to Decision Process 

Following is a dot- point list of the actions that are included in the discussion-to- decision process.  

 A motion is introduced. 
 The results of the initial straw poll are announced.  
 If there are amendments to the motion, they must be dispensed with before the main motion 

is discussed and decided. 
 The process to discuss amendments operates in the same way: the amendment is read, and 

an initial straw poll is taken. [For amendments, the maker will be given 2 minutes to speak to 
the amendment and the board will be given 2 minutes to respond if they wish. For main 
motions, that information is already in the CAR and CAT.] 

 If there is consensus in the initial straw poll, the WSC Cofacilitator will announce that as a 
decision. 

 If a motion has consensus support or consensus not in support in the initial straw poll, the 
body may decide not to consider any amendments to the motion.  

 If there is not consensus in the initial straw poll, those who wish to speak to the measure will 
raise their cards. [Remote participants will raise their virtual hands] 

 Each member has up to two minutes to speak (those being translated will be given more time). 
The conference uses a timer in decision-making sessions.  

 In the course of discussion of a motion or amendment, straw polls will be taken to measure 
the body and see if discussion is having an effect.  

 Before a vote on an item, everyone will be asked whether they are ready to make a decision. 
Participants requiring information to make a decision, or who are unclear about the process, 
have this opportunity to ask those urgent questions. 

 At any point, the Cofacilitators can decide to end discussion and take a final vote on the item 
being considered.  

 If any of the amendments pass, the main motion will be changed accordingly. After the 
amendments are decided on, the body will discuss and decide on the main motion using the 
same discussion process. It will still be possible to ask to commit a motion to the World Board 
or to use an amendment to divide a motion. 

•  
If a participant appeals a decision of the Cofacilitator, the participant making the appeal will 
explain why they are appealing the ruling, the Cofacilitator will explain why they ruled as they 
did, and then the body will vote. The voting threshold required to uphold a decision of the 
Cofacilitator under appeal will be 50% plus 1 in favor of the Cofacilitator. 
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Decision-Making Process Flow Diagram 
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CAR Survey Results 



 

 
63 

 

53 Delegates (Region & Zone) 
9,188 member responses in 15 languages – Arabic, Dutch, English, Finnish, French, Hebrew, Italian, 

Norwegian, Polish, Portuguese, Slovak, Spanish, Swedish, Russian, & Ukrainian 
 

 
 

 
 

0% 10% 20% 30% 40% 50% 60%

Disruptive & Predatory Behavior

Welcoming Newcomers

New Step Guide

DRT/MAT

12 Concepts

Virtual Recovery

Women in Recovery

No new recovery lit.

New Recovery Literature — choose up to 2 (percentage)

Delegate responses Individual members

0% 10% 20% 30% 40% 50% 60%

Step Working Guides

Tradition 11 (social media)

Gender-neutral language

In Times of Illness

Behind the Walls

God → Higher Power

IP #26 Accessibility

IP #24 Money Matters

No revisions

Revisions to Recovery Literature — choose up to 2 (percentage)

Delegate responses Individual members
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0% 10% 20% 30% 40% 50% 60%

Mentorship in Service

Virtual Service

Fellowship Development

GSR Orientation Guide

Area Service Basics

PR Tools Gov/CJ

Trusted Servant Dev.

Service Collaboration

Social Media

Group Inventory

No new service material

Electronic Funds Tools

Rotation & Continuity

New Service Material — choose up to 2 (percentage)

Delegate responses Individual members
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0% 10% 20% 30% 40% 50% 60%

The Group Booklet

Guide to Local Services

Disruptive/Violent Behavior

SP Social Media

H&I Handbook

PR Handbook

Planning Basics

No revisions

Revised Service Material — choose up to 2 (percentage)

Delegate responses Individual members

0% 10% 20% 30% 40% 50% 60%

Attracting Members to Service

Disruptive & Predatory Behavior

Decision-Making/Delegation

Unity

Helping Addicts Find Us

Social Media

Funds, Fund Flow, Fundraising

Retaining Oldtimers

Issue Discussion Topics — choose up to 2 (percentage)

Delegate responses Individual members
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Regional Reports Data Overview 
The information in this summary was taken directly from the regional reports submitted. Some of the 
numbers are delegates’ estimates. Because of these estimates, and because data were not submitted by 
every region, this summary is simply meant to provide a sketch of what’s occurring in many regions 
throughout the Fellowship. Each entry should be considered with the qualification that it is a result of 
the data provided by the participating regions. We hope you find this information helpful and of 
interest. 
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Regional Services, Activities, and Growth 

We asked a number of questions about regional meetings and services and received the following 
responses.  

 

Surprisingly, the number of regions that only meet virtually has decreased. On the other hand, with the 
improvement of technology and the ability of our trusted servants to adapt, 80% of the RSC meetings 
involve some form of virtual platform. The total numbers of RSC meetings have also increased 
significantly. Meeting frequencies of four or six times per year remain the most popular. This is 
unchanged from what was reported to the last three conferences.  
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Overall, the numbers of committees/workgroups by region have shown explosive growth with the 
biggest increase, since WSC 2023, in FD/outreach and project-based workgroups. 

132 regions reported having a website committee, with 14 of those being new since WSC 2023. In 2018, 
it was reported that 96 regions maintained a regional website.  

We asked what committees or workgroups regions had and received responses from all but three 
regions. Conventions/events, H&I, phonelines, and website committees proved the most common again, 
with PR/PI committees close behind. This pattern is unchanged from the last three conferences. 32 
regions told us about other committees or workgroups, which include: accessibility (2 regions), 
activities/entertainment (3 regions), behind the walls (3 regions), collaboration (3 regions), delegate 
related workgroups (2 regions), history and archives (2 regions), legal (2 regions), LGBTQIA+ (1 region), 
policy/guidelines (5 regions), preventing predatory or offensive behavior (2 regions), publications (2 
regions), social media (4 regions), strategic planning (1 region), technology (6 regions), virtual services (2 
regions), and workshops (2 regions). 

There was also a whopping increase of 141 total new committees/workgroups since WSC 2023, which is 
almost twice as many! 
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We asked whether the Fellowship in regions seemed to be growing, shrinking, or staying the same. Of 
the 158 regions that responded, 63% report that they are growing, 28% report they are staying the 
same, and 9% report that they’re shrinking. It is encouraging that there is an increase in the regions 
reporting that they are growing (up from 59% in 2023) and a decrease in the number that are shrinking 
(down from 20% in 2023). 

The map below shows estimated Fellowship growth as reported by each of the 122 regions that 
provided a response to this question.  
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Regional Reports Summary—WSC 2026 
As in previous years, we have attempted to provide a brief overview of the wealth of material contained 
in the 160 regional reports submitted to WSC 2026. The bullet points have been extracted from the 
reports and have been edited in places for clarity. 

Fellowship Development and Public Relations 
We asked a number of questions related to Fellowship development and PR/PI service efforts. 

Fellowship Development/Outreach 

Of the 160 regions reporting, 115 (72%) indicated they conduct some form of Fellowship development 
or outreach efforts, while 43 (27%) reported they do not. Many regions described FD as a cornerstone of 
their service structure, with activities ranging from workshops and learning days to remote group visits 
and starter kit distribution. 

 

The most commonly reported FD activities include: 

• Workshops and learning days on service structure, CBDM, and recovery topics 
• Outreach visits to new, isolated, or struggling groups and areas 
• Providing starter kits of literature and keytags to emerging groups 
• Organizing visits to remote communities  
• FD committees coordinating with H&I, PR, and phoneline subcommittees 
• Virtual and hybrid workshops to overcome geographic barriers 
• Collaboration with zonal FD efforts and neighboring regions 

Several regions shared notable examples of their FD efforts: 

• Argentina: We have just presented a two-year project which begins at our next assembly in 
March 2026… This mapping exercise identified areas where our meetings are not reaching, and 
this project aims to determine how to reach those areas. 

73%

27%

Does your region do FD or outreach?

Yes No
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• Italy: Since the founding of [our FD committee] nearly eight years ago, the number of groups in 
our region has more than doubled. 

• Arkansas: The Region has also taken up a project named "Basic Text for Jails" that is tasked with 
getting a Basic Text in every jail in Arkansas. 

• South Africa: This included the opening of 8 new in-person NA meetings, while also assisting 4 
online groups as they moved towards becoming self-supporting and autonomous NA groups. 

• SOSONA-India: India is geographically divided into four zones: North, East, West, and South. Each 
zone conducts one or two FD projects at a time, and the duration of a single FD project is 
typically 6 to 8 months. 

• Big Moscow Region: We integrated the NA-Moto Project into the FD (New project to support 
remote groups and areas through motorcycle rides of our fellowship members). 

PR/PI 
Regions reported a wide variety of PR/PI efforts aimed at increasing awareness of NA as a recovery 
resource. The most common activities span professional outreach, media presence, and community 
engagement. 

The PR services described include: 

• Colorado: Miraculous Monday included 120 incarcerated members from 12 correctional facilities 
with 46 yards in Arizona able to watch via CCTV. Members from Turkey, Portugal, Angola, India, 
and Canada along with 7 Regions from the United States. 

• Iran: More than 300 Public Relations and Information committees are active throughout Iran… 
Introducing Narcotics Anonymous as the top NGO by the General Anti-Drug Headquarters. 

• Chesapeake & Potomac: Our Phoneline training is held 2 or 3 times a year. We participate in our 
Annual Service Jam and Regional Picnic, offering PR information and training. 

• France: More than twenty PI presentations delivered to health and social care professionals… PI 
interventions with the Ministry of Health, senators… Several interviews given to journalists. 

• Thailand: The fellowship was invited by the probation service of Thailand to give PR 
presentations to probation service directors and their staff and to also give H&I meetings to their 
clients attending 7, 28, and 90 days 'bootcamps'. As a result of these efforts and continued 
dialogue, the probation service have put links to the Thai speaking zoom meetings on their 
regional and national websites. 

152 regions reported that they attended professional conferences data, a total of 600 conferences or 
conventions were held during this cycle. An additional 76 virtual events were reported. These events 
continue to serve as key platforms for unity, learning, and carrying the NA message. 

Service Delivery 

Planning   
Regions described a wide spectrum of planning practices, from basic budgeting to comprehensive 
strategic planning processes. The most common approaches include annual budget planning, project-
based planning for specific initiatives, and committee-level operational planning. A growing number of 
regions are adopting more formal strategic planning, often inspired by Planning Basics or adapted from 
zonal models. 

Common planning approaches include: 
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• Annual budgets with prioritized service activities 
• Project-based planning for events, conventions, and FD initiatives 
• Environmental scanning and regional inventories to identify needs 
• Strategic planning sessions (annual or biennial) with goal-setting 
• Subcommittee-level planning with quarterly or monthly reporting 
• Ad hoc workgroups to address emerging needs 
• Collaborative planning across areas, involving GSRs and RCMs 

Planning efforts described include: 

• Egypt: A planning workgroup collected data from groups through tailored surveys… then 
harnessing the power of technology we have used AI to analyze data and identify key challenges. 
Based on the findings, four main campaigns were selected. 

• Kenya: At the beginning of each service year, the RSC develops a simple but focused annual plan. 
This includes key priorities such as FD, PR, and event coordination; budget projections; timelines 
for major events; and defined responsibilities. 

• Quebec: At the regional level, every 3 years we organize a strategic planning day where all 
members are invited to participate… The three priorities of our last regional strategic plan were: 
1. Strengthening unity, 2. Making service more attractive, 3. Realigning the FD Subcommittee. 

Technology 

Technology continues to play an increasingly important role in NA service delivery worldwide. Regions 
reported significant successes with virtual and hybrid formats for both recovery and service meetings, 
and many are embracing newer tools including AI, digital payment systems, and custom apps. 

Some of the key technology successes reported were: 

• Virtual and hybrid meetings expanding access for remote and geographically spread regions 
• BMLT (Basic Meeting List Toolbox) and YAP (phoneline) adoption across many regions 
• AI used for translation, meeting minutes, data analysis, and chatbot assistance 
• Digital payment platforms (Venmo, Zelle, CashApp) increasing 7th Tradition donations (~30% 

increase reported) 
• Social media advertising (Facebook, Instagram) with paid campaigns for outreach 
• Custom regional apps and websites for meeting search and event information 
• Podcasts and streaming as tools for public information and unity 
• Virtual H&I panels reaching multiple correctional facilities simultaneously 
• Google Workspace and cloud-based document management 

The reports included these examples: 

• Florida: We have a tech program called Tech Soup. Under this program we have 9 individual 
Zoom accounts and numerous regional emails. Each Area has their own Zoom account. 

• Hungary: Since covid we have quite a strong online area where we use zoom and skype. On our 
website there is an AI agent who is answering every question only from NA literature… Her name 
is Anna. 

• Poland: This year, for the first time, we are streaming the workshops from the Group Assembly. 
We also use AI to translate CAR motions… which significantly shortens the processing time. 
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• Ontario: We now use Google Workspace. Every area, trusted servant, and committee has its own 
Gmail address, and all data is centralized in our Google space. 

• UK: UKPI recently completed the Audio version of the 6th edition of the basic text, read out by 
British members. UKH&I's Visionable platform streams recovery meetings into 20 prisons and is 
working on expanding to another 36. 

• Grande Sao Paulo: We have an accessibility initiative… where we hold virtual and hybrid 
meetings with emphasis on deaf addicts. People from other countries of Latin America, United 
States, Canada, Europe and Asia also participate when we offer the service of language 
interpreters. 

Decision Making 

Consensus-Based Decision Making 
Adoption of CBDM continues to grow across the fellowship. Of the 160 reporting regions, 106 (66%) 
reported that their RSC uses CBDM, while 51 (32%) do not. At the area level, adoption is even higher: 
114 regions (71%) reported that at least some of their areas use CBDM, compared to 42 (26%) that 
reported no area-level use. 

     

Some service bodies mentioned challenges with moving to CBDM after using Robert’s Rules of Order for 
many years, but many talk about an increase in unity and better quality decisions.     

WSC Decision-making 
A total of 129 regions (81%) reported holding CAR workshops during this conference cycle, while 30 
(19%) did not. When the reports from seated regions were isolated, the number providing CAR 
workshops rises to over 90%. 
Regions use a variety of methods to gather the conscience of their fellowship on CAR matters. The most 
common method is a tally with one vote per group (41 regions, 27%), followed by one vote per area (28 
regions, 19%) and one vote per member (18 regions, 12%). Other methods include discussion and vote 
by GSRs at regional workshops (14), delegation to the RD/AD (12), discussion and vote by individual 
members (10), and discussion and vote by RCMs at RSC meetings (8).  

66%

32%

Does your RSC use CBDM?

Yes No

71%

26%

Do any of your areas use CBDM?

Yes No
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An additional 19 regions reported using "other" methods. In most cases these involved combining 
different types of tallies to reach an overall conscience. 

 

We regions were asked if they discussed the parts of the CAR not related to motions, we saw an 
increase from 55% in 2023, to 70% of the reports that contained an answer to the question (106 
regions) this cycle. Several mentioned using the CAR PowerPoints to facilitate discussions. 

Of the 150 regions that answered the question, 81 regions (54%) reported gathering a group conscience 
on the Conference Approval Track (CAT), while 69 (43%) did not. This represents a more even split 
compared to CAR engagement, suggesting that CAT material receives somewhat less structured 
attention in many regions. 
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Local Discussions 
We asked three questions about local issues and challenges, and included an opportunity to provide any 
additional information to other conference participants. 

What subject generated the most interest and discussion in your region over the past conference 
cycle?  

The following themes emerged most frequently in response to this question: 

• DRT/MAT (Drug Replacement Therapy/Medication-Assisted Treatment): By far the most 
frequently mentioned topic, generating passionate discussion across all zones. Regions reported 
workshops, panels, and ongoing dialogue about NA's relationship with members on medication. 

• Gender-Neutral and Inclusive Language: The second most discussed topic globally, with strong 
opinions on both sides. Several regions noted this intersects with language-specific challenges in 
non-English-speaking communities. 

• Disruptive and Predatory Behavior: A topic of growing urgency, with many regions reporting 
concrete incidents and developing formal policies and committees to address safety concerns. 

• WCNA (World Convention): The financial results of WCNA 38 and the location/format of future 
conventions generated significant discussion. 

• Service Participation and Revitalization: Many regions discussed how to attract and retain 
members in service, mentorship for new trusted servants, and reimagining service committees. 

• Fund Flow and Financial Sustainability: Declining contributions, literature costs, and the 
transition to digital payments were widely discussed. 

Please describe the most significant challenge your region has faced since WSC 2023.  

Regions were asked about their most significant challenges since WSC 2023. Several themes emerged 
consistently across all zones: 

• Lack of Trusted Servants / Service Participation: The single most cited challenge. Regions 
worldwide report difficulty filling positions, sustaining engagement beyond a small core of 
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Discuss non-motion CAR material?
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54%

46%

Gathering CAT conscience?

Yes No



 

 
77 

 

members, and the loss of experienced servants post-COVID. Multiple regions described a cycle 
where few members serve, leading to burnout, leading to fewer willing to step up. 

• Financial Sustainability: Declining contributions, rising costs (insurance, venue rental, literature), 
and the challenge of transitioning to cashless 7th Tradition collection were widely reported. 

• Geographic Spread: Many regions covering vast territories struggle to serve remote communities 
and maintain unity across long distances. 

• Mentorship and Training: A lack of experienced members mentoring newer trusted servants was 
a recurring theme, particularly as longer-term members rotate out of service. 

• Disruptive and Predatory Behavior: Several regions reported serious incidents and the challenge 
of developing policies to ensure member safety while upholding NA principles. 

• Post-COVID Recovery: Some regions noted that in-person attendance and engagement have not 
fully returned to pre-pandemic levels. 

• Unity and Internal Conflicts: Several regions described challenges with factionalism, personality 
conflicts, or structural disagreements that affected service delivery. 

Some interesting excerpts from the reports included: 

• Iowa: The greatest challenges facing the Iowa Region were trusted servant rotation, member 
participation in service, and ensuring respectful and supportive treatment of trusted servants. 

• Central Atlantic: The most significant challenge has been mentorship. There is a lack of 
experienced members to mentor newer members on service, navigating issues, traditions, etc. 

• Northern New Jersey: The most significant challenge faced by one area is handling the large 
number of newcomers from treatment facilities & recovery houses at meetings—averaging 100-
200 people at many meetings. 

• Ukraine: Preservation of NA during wartime. Transition to using Ukrainian as the main language 
of the service structure. 

• Spain: Creating unity between in-person and Virtual realities. 
• Mexico: None of it, on the contrary, we grew; some new areas were integrated. And the five 

regions of Mexico are working to create a Mexican zonal forum. We have doubled our efforts in 
service. 

What additional information would you like to share with other conference participants? 

A wide variety of information was provided in response to this question, including: 

• Improvements to H&I services and literature supplies to jail libraries and new groups 
• The establishment of PR committees and enthusiasm for PR service 
• Innovative ways for delegates to communicate and connect with members 
• Improvements in services through the use of technology 
• The formation of new regions, and improved organization of existing regions 
• Challenges with literature supply and cost 
• Improved Fellowship contributions 
• Focused Fellowship development efforts, and some of the challenges that this involves 
• Gratitude and thanks!  
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IDT Input Summary:  
Taking Root—DRT/MAT and NA 
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DRT/MAT as it Relates to NA: Helping Members Take Root 

Questions about DRT/MAT and membership in Narcotics Anonymous have swirled around the 
WSC almost since its inception, and a number of issue discussion topics (IDT) have addressed 
this issue in various ways. In 2023, when the World Service Conference (WSC) had consensus to 
select yet again a discussion topic addressing DRT/MAT, the goals were a little different: 
members around the world were asked  
 

• To consider how to carry our message of hope and freedom in a changing 
environment; 
• To begin thinking about how people come to identify as members and what helps 
them stay; 
• To help people “take root” and establish themselves as members of NA. 

 
The eight-question input survey that accompanied the workshop profile was answered 957 
times in ten languages, including responses from members, groups, and a few workshops.  
  

1. What were some of the ways you felt your membership was challenged early in your 
recovery, and what made you “stick and stay”? 

2. How do we help people feel rooted and secure in NA? 
3. As a program of complete abstinence, how do we help people feel included enough to 

be able to choose whether to be an NA member? 
4. How do we help each other understand membership and take root in NA? 
5. How do we make space for a newcomer to surrender – even if it takes a long time? 
6. How can we set aside some of our own fear and judgment about members who come 

in on DRT/MAT to focus on helping addicts find a home in NA?  
7. Do you have experience you would be willing to share about coming into NA on 

medication to treat addiction and now living drug free?  
Yes/No 

8. Please share with us some of your experience. 
 

Overwhelmingly, when members considered the addict coming into Narcotics Anonymous, they wanted 
that addict to experience welcome, acceptance, and love. When members consider our message, they 
are clear that Narcotics Anonymous is a program of complete abstinence. There is a tension between 
these two, but it doesn’t seem to be “at the front door,” when people first come to NA, as much as 
when they start to feel like members and want to serve and celebrate. It’s here that we find ourselves 
not only not in consensus, but passionately positional and very much at odds. Yet across all questions, 
the overwhelming majority advocate for inclusion first, trusting that the program itself—through steps, 
sponsorship, and relationships—will guide each addict's journey. 

This seems sometimes to create the appearance of tension between our Third Tradition commitment to 
welcome newcomers and our commitment to complete abstinence. In question 1, some describe being 
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told they “weren't clean” as a heartbreaking early challenge to becoming members (and we must 
remember that we have no way of hearing from those who simply don’t come back). For other 
members, the idea that treating addiction with medication is absolutely not the same as clean time is 
foundational to how they understand recovery in NA.  

This is discussed more thoroughly in the essay in the Conference Agenda Report.  

As many as half of respondents wish for more education or information about our relationship to these 
treatment technologies. But again, members are divided on what they want that to say. As the 
conversation around this topic continues at the WSC and beyond, we hope the love of the newcomer 
and the spirit of unity even without unanimity will guide us.  

 

The answers to questions 2, 3, and 4 overlapped so much that we processed them together. These were 
open-ended questions; these ideas were not provided in the materials.  
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In question 6, when members were asked how we might set aside our fear and judgment about those 
who come in on addiction medication, the answers were disparate – but taken together, they offer an 
idea of where we might be headed: toward love, empathy, and practice of our principles. 
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IDT Input Summary:  
Gender-Neutral and Inclusive Language in NA Literature  
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Gender-Neutral and Inclusive Language in NA Literature IDT input 

 

The 2023 World Service Conference (WSC) had consensus to select Gender-Neutral and Inclusive Language in 
NA Literature as one of four Issue Discussion Topics (IDTs) for this past cycle, and members and regions 
prioritized it in the Conference Agenda Report (CAR) Survey. It was chosen second of 15 options by 
individuals, and third by regions/zones. 

The Gender-Neutral and Inclusive Language in NA Literature IDT was workshopped around the world for 
nearly 3 years. Although facets of this conversation have been taking place for decades. The workshop 
resources were translated into six languages and posted on na.org/idt. The input survey was translated into 
eight languages and the results are below. 

Over the course of the last three years, several resources were developed to answer questions that 
repeatedly came up during workshops and to provide resources for groups that may be struggling to address 
their needs. The first is the Gender-Neutral and Inclusive Language FAQ which is posted with the workshop 
material at na.org/idt. It outlines the history of the discussion, answers questions about what specific 
changes may be under consideration, and what might happen in the future. The second resource was 
suggested by quite a few responses to the input survey, which stated that group readings that were gender 
neutral would certainly help all members feel welcome “regardless of” gender. The World Board decided to 
create a hub for groups to share solutions with each other. Groups can send wb@na.org their unaltered 
readings from NA literature and we are posting them for everyone to use at na.org/gender. 

The questions that were asked in the input survey were: 

• What would be the effect if the literature were to change to a more gender-neutral way of talking 
about members? 

• What would be the effect if the literature were to change to a more gender-neutral way of talking 
about God/Higher Power? 

• What would be the effect if the literature didn’t change?  
 

If you attended a workshop on this topic:  

• What was the most interesting thing you heard in the workshop? 
• How did your understanding change from the beginning of the workshop to the end? 

 

There was a total of 6,036 responses to the input survey: 3,997 English, 1,277 Russian, 352 Portuguese, 146 
Spanish, 119 German, 96 French, 30 Italian, 12 Finnish, and 7 Polish.  

The responses provided were either enthusiastic about possible changes or were opposed to any changes. 
There were relatively few middle-of-the-road or ambivalent responses. Those who supported change when 
talking about members mentioned “inclusivity,” “give a whole group of underserved people a voice,” and 
“help reach more addicts with a clear and cleaner message.” And when referring to God/Higher Power they 
said, “It would help NA to fulfill its promise to be a spiritual, not religious program.” While those who were 
opposed to changes said, “looking for the differences instead of finding the similarities,” “this is an outside 
issue,” and “this will create disunity.” A very large percentage of those opposed to changes when talking 

https://na.org/idt/current-issue-discussion-topics/
https://na.org/wp-content/uploads/2025/07/Gender-neutral-language-FAQ-corrected-links-2025-07-28.pdf
https://na.org/idt/current-issue-discussion-topics/
https://na.org/gender-neutral-readings/


 

 
84 

 

about God/Higher Power believed there was a request to remove the word God altogether, which was not 
the nature of the question—use of the word God is not part of the scope of this discussion. 

 

404 Positive effect for change when talking about members 7% 

169 Positive effect for change when talking about God/Higher Power 3% 

2,478 Positive effect for change when talking about members AND God 41% 

3,051  51% 

   

2,046 Opposed to any change of literature  34% 

292 Changing the literature would provide little or no effect 5% 

316 Changing the literature would have a negative effect 5% 

2,654  44% 

   

331 Respondents were not sure or made other comments 5% 

 

Russian respondents had a very pronounced reaction to the topic, perhaps due to general beliefs and 
concerns of government intervention. Their responses were approximately 10% for changes and 90% against. 

 

With the Russian responses removed the totals are: 

282 Positive effect for change when talking about members 6% 

169 Positive effect for change when talking about God/Higher Power 4% 

2,478 Positive effect for change when talking about members AND God 52% 

2,929  62% 

   

1,029 Opposed to any change of literature  21.6% 

185 Changing the literature would provide little or no effect 3.9% 

316 Changing the literature would have a negative effect 6.6% 

1,530  32% 

   

300 Respondents were not sure or made other comments 6% 

Those who attended an IDT workshop on gender-neutral and inclusive language mentioned that talking 
about the issues in the workshop gave them, “true sense of how to move forward and be part of the change,” 
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and they “gained a different perspective.” Of the 1,512 respondents who said they attended a workshop: 116 
(8%) felt their understanding had changed. Of those 83 (5% of total) felt their understanding had changed to 
include more gender inclusive language, while 33 (2% of total) had changed to not wanting to change the 
literature. 1,016 (67%) did not have their understanding change. The remainder only stated that they had 
more understanding but did not elaborate or left comments about the workshop itself. 

The 2023 WSC passed a motion that read: To direct the World Board to create a project plan for 
consideration at the next WSC to investigate changes and/or additional wording to NA literature from gender 
specific language to gender neutral and inclusive language. That project plan is on page 17 of the 2026 
Conference Approval Track (posted on na.org/conference). If the project plan passes, the information 
collected from the IDT input survey—along with input from the 2026 CAR questions on the topic and 
discussions at WSC 2026—will help frame and inform the project. 

 

 

 

 

 

 

 

 

  

http://www.na.org/conference


 

 
86 

 

IDT Input Summary:  
Dealing with Disruptive and Predatory Behavior  
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Disruptive and Predatory Behavior IDT for CR 

Disruptive and Predatory Behavior was one of four issue discussion topics (IDT) selected for the 2023-
2026 conference cycle. The workshop resources and the input form for this IDT were posted at 
na.org/idt between February 2024 and December 2025 in eight languages: English, Finnish, French, 
German, Italian, Portuguese (Brazil), Russian, and Spanish. 

The questions that were asked in the input survey were: 
1. What example of disruptive or predatory behavior did you discuss? 
2. What is our responsibility as members? 
3. What is our responsibility as groups and service bodies? 
4. How do we address the behavior with spiritual principles? 
5. What resources would be useful for NAWS to create? 
6. What would you want a resource to include/say? 

A total of 874 responses to the survey were received after blank, duplicate, and off-topic submissions 
were removed. Of these, 789 were submitted by members on their own behalf, 41 came from groups, 
30 from workshops, and 14 from service bodies. 

Behavior Types Discussed (Q1)     
Behavior Category Count % of Responses 
Sexual harassment / 13th stepping 305 42.1% 
Bullying / Intimidation / Verbal abuse 96 13.3% 
Violence / Physical threats 75 10.4% 
Financial exploitation 63 8.7% 
Meeting disruption (general) 53 7.3% 
Online / Virtual disruption 32 4.4% 
Mental health / Substance 24 3.3% 
Power / Authority abuse 13 1.8% 

 
By far the most common behavior type that was discussed was sexual harassment/ 13th stepping—a 
problem that is not directly addressed in our existing service pamphlet on Disruptive and Violent 
Behavior. Coming in a distant second and third place were bullying/intimidation/verbal abuse and 
violent /physical threats.  

Resources Requested (Q5 + Q6)     
Resource Type Count % of Responses 
IP / Pamphlet / Literature 290 35.6% 
Workshop / Training / Seminar 112 13.8% 
Safety statement / Meeting format 75 9.2% 
Guidelines / Protocol / Policy 71 8.7% 
Committee / Helpline / Support 41 5.0% 
Video / Visual / Online 29 3.6% 
Poster / Wall display 26 3.2% 
Updated Basic Text / Major lit 18 2.2% 
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The most common resource requested was some type of literature addressing this topic, perhaps with 
definitions, examples, and suggested responses. Workshops, training, and seminars were also frequently 
mentioned. Other common suggestions were a standard safety statement for groups and service bodies, 
and/or a clear how-to guidance with a step-by-step process. 

Responsibility Themes (Q2 + Q3)     
Responsibility Theme Count % of Responses 
Maintain safe atmosphere / Recovery 415 48.5% 
Newcomer protection 158 18.5% 
Traditions / Group conscience 125 14.6% 
Speak up / Confront / Intervene 117 13.7% 
Carry the message / Primary purpose 102 11.9% 

Whether discussing the responsibility of members, groups, or service bodies, the most frequent 
responses across the board emphasized maintaining a safe atmosphere of recovery. Protecting 
newcomers and vulnerable members was seen by many as a core member duty. Many felt that 
members should speak up when they witness predatory behavior, including confronting the member 
exhibiting the behavior directly as well as reporting the behavior to other trusted members. For groups, 
the need to use Traditions and group conscience to tackle these issues was emphasized. 

Love, compassion, and empathy were the most frequently cited spiritual principles for addressing this 
type of behavior. Many noted that while problematic behavior should be addressed directly and firmly, 
it was important to do so with kindness and respect, emphasizing care for both the offending and the 
affected member. Other repeated themes included grounding responses in the Traditions (especially 1, 
2, 3, and 5), using literature rather than personal opinions as a guide, and using group conscience as the 
decision-making vehicle.   
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IDT Input Summary: 
 Reimagining and Revitalizing Service Committees  
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Reimagining and Revitalizing Service Committees IDT Input 

Reimagining and Revitalizing Service Committees was one of the four issue discussion topics (IDT) 
prioritized in the 2023 CAR Survey, and subsequently selected for the 2023-2026 conference cycle.  

The full listing for the topic in the survey was “Reimagining and revitalizing service committees (to 
further the reach of the NA message, improve communication, provide mentorship and training, and 
make service more attractive and accessible, learning from our experience of the past few years)” which 
provided a broad base for discussion about challenges and solutions in local service. 

The workshop resources and the input form for this IDT were posted at na.org/idt between February 
2024 and December 2025 in eight languages: English, French, German, Polish, Portuguese (Brazil), 
Russian, Spanish, and Swedish. 

The English language version of the topic outline was revised in May 2025 to simplify it following input 
from workshop attendees.  

The opening questions at the beginning of the discussion were changed from: 

• In your service committee, what’s different today than in 2019? 

• In your local community (outside of NA) what’s different today than in 2019 that affects our 
ability to carry the message? 

• With these changes in mind, what are the biggest challenges we are experiencing in our efforts 
to carry the NA message? 

To read: 

• What changes have made service more attractive or accessible, and improved our efforts to 
carry the message? 

• What changes have made service delivery more difficult or less accessible? 

A total of 257 responses to the survey were received after blank, duplicate, and off-topic submissions 
were removed. Of these, 220 were submitted by members on their own behalf, four came from groups, 
three from workshops, and 14 from service bodies. No responses were received to the German, Polish, 
and Swedish surveys.   
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Unsurprisingly, the main challenge shared in both versions of the survey was a lack of willing trusted 
servants. Across all five languages, this was the number one theme. Respondents consistently report 
fewer members stepping up, the same small group carrying the load, burnout, and open positions going 
unfilled. 

The second main theme of the input was the increase in the use of technology in NA service. Virtual 
platforms have expanded accessibility (especially in rural areas and for members with disabilities) and 
made service more attractive, but have also reduced in-person attendance and energy, 7th Tradition 
contributions, and participation from older experienced members that find virtual platforms 
unappealing. 

The input also suggests that some NA service is still recovering from the COVID pandemic. H&I services 
have been disrupted or lost, and many experienced mentors have not returned to service. 

Multiple respondents expressed concern about medication-assisted treatment blurring the definition of 
abstinence, creating conflict within groups, and complicating the NA message. This was mentioned 
across all five language surveys. 

Several respondents noted that members prefer short-term, task-based service over long-term 
committee commitments, while others cited vague, outdated guidelines and policy documents as 
barriers to effective service delivery. 

Both versions of the survey asked attendees to share the challenges they prioritized and the ideas they 
brainstormed for addressing them, as well as the action plan they created to make a selected idea a 
reality. Less than 20% of the respondents to the survey attended in person workshops, and a few of 
those provided some detail about the plans that were formed. Some examples of those include: 

• Addressing the challenge of a lack of trusted servants by providing updated guidelines and 
service material necessary for the position, assigning a mentor, and giving some grace if 
someone falls short in their service position. 

Responses by Language

English (First Survey) English (Revised Survey)

French Portuguese

Russian Spanish
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• Organize dynamic learning workshops - Develop service simulations that are both educational 
and fun - Retain the experience of veteran service members. 

• Assess the perception of the RSC and the reception of what it communicates, and use this to 
create concise, user-friendly reports that are presented at the beginning of business meetings. 

• Work with subcommittees to identify role descriptions and skills that need to be included in 
policy and nominations. 

• Work with younger generation members to increase online presence thru social media. 
• Create posters for groups informing them of the days and times of subcommittee meetings and 

what they focus on. 
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Step Working Materials Survey Summary 
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2023-2026 Cycle: Survey on Step Working Material 

The 2023 World Service Conference prioritized a project asking the Fellowship about Step working 
material for the 2023–2026 cycle. But we were in an interesting position regarding this material: the 
CAR Survey results contained four different ideas about working the Steps. Knowing that we did not 
have the staff or time for a book-length project, the 2023-2026 cycle was an opportunity to consider 
alternatives and see what members might want. We began with a survey which included all of these 
ideas.  The survey was open to collect responses from 11 July 2024 to 17 March 2025. The survey 
was published in 13 languages and received 7,517 total responses, more than 99% of which came 
from individual members. Members who responded were pretty evenly distributed across cleantime; 
about 78% reported having worked the Steps all the way through, and about 84% said they have 
sponsored members through the NA Steps.  

While the responses were interesting, they were far from conclusive. None of the answers about 
what to do with Step working material received a clear majority (26% say no change, 30% say revise 
the Step Working Guides, and 44% say create new material). We recognized that there was not yet 
sufficient direction from the Fellowship to create a project that could reflect a clear understanding of 
what our members need. (See the last two pages of this summary for some of the most shared ideas 
for new or revised material.) After the survey period, NAWS released the NA Survival Kit, which may 
have addressed some of the needs expressed by members in the survey.  

In this summary, you will find visual representations of the responses to many of the quantitative 
survey questions, as well as a summary of the qualitative (open-ended) responses. 

Response breakdown by language: 

Arabic – 63 Hungarian – 4  Russian – 250  
English – 5,979 Italian – 41  Spanish – 427  
French – 56  Norwegian – 56 Turkish – 26  
German – 41  Polish – 79  
Hebrew – 106 Portuguese – 389  

 

Q1. What resources did you use the first time you worked the Steps? (Select all that apply) 

 
 
 
Many members expressed that: 

o The Step Working Guide can be overwhelming and mechanical. 
o Simpler, principle-focused approaches were often more transformative. 
o The essence of recovery lies in practice, not paperwork. 
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Q2. What resources did you use when you worked the Steps after the first pass through them? 
(Select all that apply) 

 
Answers for “other” in both questions 1 and 2 included:  

1. NA Literature 
o Basic Text, Step Working Guide (SWG), It Works: How and Why, Living Clean, Just for 

Today, IP #10 Working Step Four along with dictionaries and other reference 
materials. 

2. Material from other 12-Step Fellowships 
3. Alternative & Custom Tools including worksheets passed through sponsorship trees, self-

created documents. 
 

Q3. Do you take a different approach when sponsoring someone through the Steps the first time, as 
compared to when you sponsor experienced Step-workers? 

 

Q4. If the answer to Q3 is yes, please explain: Members often shared working Steps the first time 
with the Step Working Guides, then using different approaches with experienced Step workers.  

 

Q5. Do you do stepwork with incarcerated members? 

19%

32%

54%

56%

65%
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No 59%

Yes 41%

(3,984) 

(2,740) 
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Q6. If yes to Q5, what approach do you take: (Select all that apply) 

 

  

Q7. If in Q6 you answered, "I take a different approach than with my sponsees on the outside", 
please explain: Because fewer than 2% of respondents answered this question, we are not 
summarizing the answers here. 

 

  

No 91%

Yes 9%

31%

14%

45%

40%
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Other (please specify)

I take a different approach than with my
sponsees on the outside

I take the same approach that I do with my
sponsees on the outside

I use Fellowship-approved material selected
by a committee

(6,201) 

(615) 
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Q8. Do you do stepwork with members in treatment?  

 

 

Q9. If yes to Q8, what approach do you take: (Select all that apply) 

 

 

Q10.If, in Q9, you answered, "I take a different approach than with my sponsees who are not in 
treatment", please explain: Again, because such a small percentage answered this question, we are 
not including a summary here.  

 

  

No 74%

Yes 26%

16%

10%

63%

15%

39%
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(1,717) 

(4,864) 
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Q11. If you don’t use the SWG, why is that? (Select all that apply) 

  
 

Q12. If you use the SWG, what is your approach? 

 

Q13. Many people use materials that have been passed down from their sponsors or other 
experienced members. If you use material that is not Fellowship-approved, what does it offer that is 
not available in Fellowship-approved literature? (Select all that apply) 
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Q14. If, in Q13, you answered, "It offers a different approach.", please explain: Again, the answers to 
this open-ended question are not summarized in this report.  

 

Q15. As we stated in the introduction, this survey stems from requests for a variety of Step working 
materials. Please rank these options that were in the CAR survey, in order of your perception of 
Fellowship need (forced ranking question):   

 

 

Q16. I believe we should (choose one) 
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drug courts

Step working guide aimed at members not new to
working the Steps
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Create additional, new material for working Steps

Revise The NA Step Working Guides

Stick with the existing material about working the Steps,
without any revision to the writing. [Note: As mentioned

above, we will be bundling the book-length material on the
Steps into the NA Survival Kit.]
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Below are responses to questions 15 and 16 from those who reported less than 1 year and 1-5 
years clean.   

Q15. As we stated in the introduction, this survey stems from requests for a variety of Step 
working materials. Please rank these options that were in the CAR survey, in order of your 
perception of Fellowship need (forced ranking question):   

 

 

Q16. I believe we should (choose one) 
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23%
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24%
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Step working booklet focused mainly on Steps 1–
3, aimed primarily at new members and those in 

treatment and drug courts

Step working guide aimed at members not new
to working the Steps

1 2 3
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Create additional, new material for working Steps

Revise The NA Step Working Guides

Stick with the existing material about working the Steps,
without any revision to the writing. [Note: As mentioned

above, we will be bundling the book-length material on the
Steps into the NA Survival Kit.]
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Below are responses to questions 15 and 16 from those who reported working Steps with 
incarcerated members.   

Q15. As we stated in the introduction, this survey stems from requests for a variety of Step 
working materials. Please rank these options that were in the CAR survey, in order of your 
perception of Fellowship need (forced ranking question):   

 

 

Q16. I believe we should (choose one) 

 
 

When members considered changing or creating Step working material, they had strong opinions. 

The call for new materials for both experienced and new members had some ideas and wish-list 
items in common: in both cases, simpler, shorter, more open-ended questions offering opportunity 
for more writing/talking; demonstration that there’s more than one way to work Steps; more focus on 
application in the present and on application of spiritual principles.  

A simpler, easier version for newcomers AND more material for those who’ve already worked Steps 
seem to stand together. New people also want members who have more experience to continue to 
work more Steps. But a number of experienced members suggested that creating materials for those 

23%

31%
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36%
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0% 20% 40% 60% 80% 100%

Revise and simplify the Step Working Guides

Step working booklet focused mainly on Steps 1–
3, aimed primarily at new members and those in 

treatment and drug courts

Step working guide aimed at members not new
to working the Steps

1 2 3
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Create additional, new material for working Steps

Revise The NA Step Working Guides

Stick with the existing material about working the Steps,
without any revision to the writing. [Note: As mentioned

above, we will be bundling the book-length material on the…
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established in their membership without attending to our primary purpose would, at very least, 
appear self-indulgent. At worst, it could suggest that our primary purpose is not our priority. Members 
with time who work Steps repeatedly are connected and resourced sufficiently to find alternative 
methods if they choose, where new people may be less likely to find an alternative method within 
Narcotics Anonymous. 

Some suggested that a more accessible approach to the Steps might grow membership, make it 
easier to stay, increase likelihood that members actually do the work. Others considered that 
working through a simpler guide might bring people to the SWG for a deeper cut–making the SWG 
the “intermediate” piece in a process that includes beginner material, and stuff for those who’ve 
been through the Steps a few times.  

Simplified language was a priority for many, including non-English speakers. Simplified language is 
not in conflict with the ideas of open-ended, principle-based, and less leading questions. There is 
support for the idea that more open questions or prompts might be more effective to create a 
conversation with a sponsor for those who do not write.  

Many members were looking for more guidance for an actively involved sponsor, guidance on how to 
work each Step, finding meaning in the process, and thinking for ourselves. None of these were 
limited to members with more or less cleantime or reading ability.  

There is a vocal minority that argues the SWG is hard on purpose: that the commitment required to 
get through that thing indicates commitment to recovery, that a less exhaustive process might “water 
down” recovery. 

Others disagreed, emphasizing that the work of the Steps is spiritual in nature.  “It’s not brain 
surgery, it’s heart surgery,” one wrote. Some say the difficulty and overwhelm of our approach to the 
Steps may distract from that spiritual process, drive people to other fellowships, trigger trauma 
without adequate support, and could exclude low-literacy, neurodivergent, and learning-challenged 
members. Members suggesting more accessible material were aware that some members need to 
work Steps in ways that do not include writing, that the approach offered in the Step Working Guides 
can take years to complete, and some members come to see the Steps as a “hurdle” to overcome 
rather than a joy to investigate. The Step Working Guides were seen by some as incompatible with 
the ways younger people read, think, and process. 

There was also a thought to let the Survival Kit percolate for a while, to see if it may serve to answer 
some of the needs members are expressing. But it may be worth noting that while the NA Survival Kit 
clearly has a place in this discussion, as one member said, “we need to do more than survive.”  
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New Inventory Items 

  



WHAT’S NEW IN

Literature  
& Products

2023-2026 Cycle
NAWS published 146 products in 42 languages. 

Browse thousands of products in webstores.

US: https://cart-us.na.org/

CANADA: https://cart-ca.na.org/

EUROPE: https://cart-eu.na.org/

OUR VISION IS THAT ONE DAY 
Every addict in the world has the chance to experience our message in their own 
language and culture and find the opportunity for a new way of life.

IP #1 in 4 languages &  
keytags in 5 languages

32 book-length &  
7 booklet pieces

98 IPs, SPs, PR  
pamphlets   

and other products 



OUR VISION IS THAT ONE DAY 
every addict in the world has the chance to experience our  
message in their own language and culture and find the opportunity for a new way of life.

Arabic
•	 White Booklet

Armenian
•	 �Keytags: Welcome–  
Multi-Year

Azerbaijani
•	 IP 1: Who, What, How, & Why 
•	 IP 2: The Group
•	 IP 5: Another Look
•	 IP 6: Recovery & Relapse
•	 IP 7: Am I an Addict?
•	 IP 8: Just for Today 
•	 IP 9: Living the Program
•	 IP 11: Sponsorship
•	 IP 12: The Triangle of Self-Obsession
•	 �IP 13: By Young Addicts, For  

Young Addicts
•	 IP 14: One Addict’s Experience…
•	 IP 15: PI & the NA Member
•	 IP 16: For the Newcomer
•	 IP 19: Self-Acceptance
•	 IP 20: H&I Service & the NA Member
•	 IP 22: Welcome to NA
•	 IP 23: Staying Clean on the Outside
•	 IP 24: Money Matters: Self-Support in NA

Bengali
•	 IP 19: Self-Acceptance

Bengali [Bangladesh]
•	 IP 5: Another Look
•	 IP 6: Recovery & Relapse
•	 IP 8: Just for Today 
•	 IP 12: The Triangle of Self-Obsession
•	 IP 15: PI & the NA Member
•	 IP 20: H&I Service & the NA Member
•	 IP 23: Staying Clean on the Outside

Blackfoot
•	 Keytag: Welcome

Bulgarian
•	 IP 9: Living the Program
•	 IP 11: Sponsorship
•	 IP 16: For the Newcomer

Czech
•	 IP 6: Recovery & Relapse
•	 IP 7: Am I an Addict?
•	 IP 8: Just for Today 
•	 IP 11: Sponsorship
•	 IP 12: The Triangle of Self-Obsession
•	 IP 14: One Addict’s Experience…
•	 IP 15: PI & the NA Member
•	 IP 16: For the Newcomer
•	 IP 19: Self-Acceptance

Danish
•	 Living Clean
•	 Guiding Principles

Dhivehi
•	 �Keytags: Welcome–  
Multi-Year

English
•	 NA Survival Kit
•	 NASK Special Edition
•	 A Spiritual Principle a Day ePub
•	 Basic Library 
•	 SPAD Wooden Box
•	 Group Business Meeting, Revised
•	 Virtual Meeting Basics
•	 Serving NA in Rural Communities

Farsi
•	 A Spiritual Principle a Day
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িভn �ি�

গেবষণা এবং ব�িkগত অিভjতা উভেয়র উপর িভিt কের 
যতভােব িচnা করা যায়, আসিkর সmাব� সংjা �ক তত�েলাই। 
আমরা �য সংjা�েলা �িন �স�েলার মেধ� আnিরক মতেভেদর অেনক 
� থাকাটা আ�য�জনক নয়। এর মেধ� িকছু আেছ, যা �কােনা �কােনা 
gেপর পরীিত এবং jাত তেথ�র সােথ অন�ান� gপ�েলার তুলনায় 
�বিশ িমেল যায়। যিদ আমরা এেক সত� বেল �মেন িনই, তাহেল সmবত 
আমােদর অন� �কােনা �ি�ভি� অবশ�ই পরীা করেত হেব, এই আশায় 
�যন আমরা এমন এক� পথ খঁুেজ �বর করেত পাির যা  সকল আসিkর 
মূলগত সমস�ােক িনেদ� শ করেব এবং আমােদর মেধ� �যাগােযাগ sাপেনর 
অিধক কায�কর মাধ�ম হেব। �কান� আসিk নয় এই ব�াপাের যিদ আমরা 
অিধকতর একমত হেত পাির তাহেল সmবত আসিkর সংjার এক� 
অিধক � ধারণা �পেত পাির। 

হয়েতা িকছু �ম�িলক িবষেয় আমরা একমত হেত পাির। 

১. আসিk sাধীনতা নয়। 
আমােদর �রােগর আসল pকৃিত এবং পয�েবণীয় লণ�েলা এই 

সত�� তুেল ধের। আমরা অ�াি��রা ব�িkগত sাধীনতােক অত�n মূল�বান 
বেল মেন কির, কারণ সmবত আমােদর kমবধ�মান ব�ািধেত এটা আমরা 
অেনক চাই িক খুব কম সময়ই এই অিভjতা লােভর সুেযাগ পাই। 
এমনিক �নশা �থেক িবরত থাকার সময়কােলও, sাধীনতা সীিমত হেয় 
যায়। আমরা কখেনাই সূণ��েপ িনি�ত নই �য আমরা �কান কাজ� 
িরকভািরেক অব�াহত রাখার সেচতন আকাkার উপর িভিt কের করিছ 
অথবা �কান কাজ� পুনরায় �নশা করার অবেচতন ইcার িভিtেত করিছ। 
আমরা মানুষ ও পিরিsিতেক ব�বহার করার সুেযাগ খঁুিজ এবং িনেজেদর 
সকল কাজেক িনয়ntণ করেত চাই; যার ফেল আমরা sতঃsূত� তা  �ংস 
কের �দই, যা মুিkর এক� অন�তম অনুষ�। আমরা বুঝেত পাির না �য 
িনয়ntণ হারােনার ভয় �থেকই িনয়ntণ করার ইcা সৃি� হয়। এই ভয়টা, যার 
আংিশক িভিt হেc আমােদর অতীত জীবেনর সমস�া সমাধােনর ব�থ�তা 
ও হতাশা, আমােদরেক অথ�পূণ� পথ �বেছ �নওয়া �থেক িবরত রােখ; এই 
পথ �বেছ িনেল �যই ভয় আমােদর আটেক �রেখিছেলা তা �র হেয় যােব। 

২. আসিk ব�িkগত উnিত নয়।
সিkয় মাদকাসিkর একেঘেয়, �মিক, িনয়মতািntক, বাধ�তামূলক ও 

আcnকারী ��ন আমােদরেক pিতিkয়াশীল এবং অথ�পূণ� িচnা ও কাজ 
করেত অম কের �দয়। ব�িkগত উnিত হেc সৃজনশীল pেচ�া এবং 
অথ�পূণ� ব�বহার; যার িভিt হেc পথ িনব�াচন, পিরবত� ন এবং জীবন �যমন 
�তমিন ভােব জীবনেক �মেন �নওয়া। 

৩. আসিk স���ািতর িবষয় না। 
আসিk আমােদরেক মানুষ, sান ও বs �থেক আলাদা কের এমন 

এক জগেত রােখ �যখােন মাদক �যাগাড় করা, ব�বহার করা এবং �খাঁজার 
উপায় ও মাধ�ম এই pিkয়া�েক চলমান রােখ। আমােদর অসুsতা যতই 

বৃিd �পেত থােক আমরা বাইেরর সমs িবষেয়র pিত আহ হািরেয় 
�ফিল এবং pিতkল, িবেষপূণ�, আt-�কিndক ও আt-উিg হেয় যাই। 
আমােদর pেয়াজেনর জন� �যসব মানুেষর উপের িনভ� র করেত হয় 
তােদরেক আমরা ভয় পাই এবং সেnহ কির। আমােদর জীবেনর pিত� 
�ে এটা হেত থােক এবং �যেকােনা িকছু �যটা সূণ��েপ পিরিচত 
নয় তা অsাভািবক এবং ভয়ংকর হেয় যায়। আমােদর পৃিথবী সংkিচত 
হয় এবং িবিcnতা এর ল�। এটা হেত পাের আমােদর সমস�ার আসল 
pকৃিত।

উপের যা িকছু বলা হেয়েছ তার সারমম� হেত পাের … 

৪. আসিk �ব� �� থাকার �কা�না পথ নয়।
অসুs, আtসnানী, আtেকিndক, এবং িনেজর মেধ� আবd একজন 

অ�াি�ে�র জগৎ জীবন-যাপেনর একদমই উপযুk নয়; সেব�াপির, সmবত 
এটা িকছু সমেয়র জন� �বঁেচ থাকার উপায়। এমনিক এই sl পিরসেরও 
এ� এক� হতাশা, �ংস এবং মৃতু�র পথ।

�যেকােনাআধ�ািtক পিরপূণ�তা অনুসnানী জীবনযাা �সই 
িজিনস�েলাই চায় যা আসিkর মেধ� �নই: sাধীনতা, সিদcা, সৃজনশীল 
কাজ এবং ব�িkগত উnিত।

sাধীনতাথাকেল জীবন এক� অথ�পূণ�, পিরবত� নশীল, এবং pগিতশীল 
pিkয়া হেয় ওেঠ। আমােদর ব�িkসtার অিধকতর পূণ�তার জন� এবং 
আেরা ভােলা ও সমৃd ভােব আমােদর ইcা বাsবায়েনর লে� sাধীন 
জীবন ন�ায়সmত pত�াশা িনেয় উnুখ হেয় থােক। এ�িলই িনি�তভােব 
আধ�ািtক উnিতর িকছু বিহঃpকাশ যা এনএ-এর বােরা ধােপর �দিনক 
চচ� ার ফলাফল।

সুখ�ািত এমন এক� pিkয়া �যখােন আমরা ছাড়া অন�রাও অnভু� k 
থােক—এ� এমন এক� পথ �যখােন অন� ব�িkরাও তােদর জীবেন �ক 
একইরকম ভােব ��tপূণ�, �যমনটা আমরা আমােদর জীবেন। সহমিম�তা 
সুখ�ািতর চািবকা�, নািক উেাটা—এটা বলা মুশিকল। আমরা যিদ �মেন 
িনই �য সহমিম�তা হেc িনজs সtা না হািরেয় অন�র মােঝ সেচতন 
ভােব িনেজেক খঁুেজ পাওয়ার উপায়, তাহেল আমরা উভেয়র মেধ� �ক� 
খঁুেজ পাব। আমরা যিদ িনেজেক �মেন িনেয় থািক, তাহেল অন�েক কী 
কের অsীকার কির? মমতা আেস িমল খঁুেজ পাওয়ার মাধ�েম। অসিহ�ুতা 
জnায় যখন আমরা িভnতা �মেন না িনই।

ব�িkগত উnিতর জন�, আমরা অন�ান�েদর সােথ সহেযািগতার 
�ে  মুিk এবং সুখ�ািত উভয়েকই কােজ লাগাই। আমরা উপলিb 
কির �য আমরা একা বসবাস করেত পাির না; অথ�াৎ ব�িkগত উnিতেক 
পারিরক উnিতও বলা যায়। আেরা উnত ভারসাম� খঁুেজ �পেত, আমরা 
ব�িkগত, সামািজক এবং আধ�ািtক মূল�েবােধর পাশাপািশ বsগত 
মূল�েবাধ�েলাও পরীা কির। �দখা যায় �য, ব�িkর পিরপূণ�তার জন� 
এই ধরেনর মূল�ায়ন pেয়াজন।

মানিসক অসুsতা, পাগলাগারদ, এবং মৃতু�-ই হেলা সিkয় 
মাদকাসিkর  একমা পিরণিত। অন�িদেক, িরকভািরেত এক উতর 
শিk এবং এনএ-এর বােরা ধােপর সাহােয� �যেকােনা িকছু সmব।

মানিসক অসুsতা, পাগলাগারদ, এবং মৃতু�-ই হেলা সিkয় 
মাদকাসিkর  একমা পিরণিত। অন�িদেক, িরকভািরেত এক উতর 
শিk এবং এনএ-এর বােরা ধােপর সাহােয� �যেকােনা িকছু সmব।

সৃজনশীল কাজ �কােনা রহস�জনক pিkয়া নয়, যিদও আমােদর 
িবশৃ�ল এবং ভা�ােচারা ব�িktেক পুনগ�ঠন অথবা পুনরায় সংহত করাটা 
এক� অভ�nরীণ কাজ। pায়শই, এর মােন হেc সহজাত অনুভূিত এবং 
আমােদর মন যা বেল তা �শানা, যা হয়েতা িনেজেদর অথবা অন�েদর 
উপকাের আসেব, এবং �স�েলােক sতঃsূত� ভােব বাsবায়ন করা। 
ব�বহািরক কােজর অেনক �ম�িলক নীিত এখােন � হেয় উেঠ। তারপর 
আমরা �সই নীিতর উপর িভিt কের িসdাn িনেত পাির যা আমােদর 
িনেজেদর কােছ pকৃতপে মূল�বান।

নারেকা�কস অ�ােনািনমােসর বােরা ধােপর উে�শ� আমােদর 
কােছ � হেয় যায় যখন আমরা বুঝেত পাির �য উতর শিkর, 
�যমনভােব তাঁেক আমরা pেত�েক বুিঝ, উপর িনভ� রশীলতা আমােদর 
জন� আtসmান ও আtময�াদা বেয় িনেয় আেস। আমরা জািন �য আমরা 
কােরা �থেক বড় বা �ছাট নই; আমরা �যমন, �তমন ভােব িনেজেদরেক 
উপsাপন করার মেধ�ই pকৃত মূল� িনিহত রেয়েছ। sাধীনতা এবং �সই 
সােথ িনেজেদর এবং িনেজেদর কাজ�েলার pিত দািয়tেবাধ, আমােদর 
জীবেনর সবেচেয় ��tপূণ� অংশ হেয় ওেঠ। �দিনক চচ� ার মাধ�েম আমরা 
sাধীনতা বজায়রািখ এবং বৃিd কির; এ� এমন এক� সৃজনশীল কাজ যার 
�কােনা �শষ �নই। সুখ�ািত অবশ�ই সমs আধ�ািtক উnিতর সূচনা। এর 
মাধ�েম আমােদর সমs কাজ ��হ এবং ভােলাবাসা ারা পিরচািলত 
হয়। এই িতন� ল�, sাধীনতা, সৃজনশীল কাজ, এবং সুখ�ািত, যখন 
�ফেলািশেপর সািভ� েস �দখােনা হয়, ব�িkগত sাথ� �খাঁজা ছাড়া, এমন 
িকছু পিরবত� ন িনেয় আেস �য�েলার পিরণিত আমরা অনুমান অথবা 
িনয়ntণ করেত পাির না। সুতরাং, সািভ� স আমােদর �চেয়ও এক উতর 
শিk, এবং সকেলর জন� এর ��tপূণ� অথ� আেছ।

За новодошлия
АН е организация с нестопанска цел, 

общност от мъже и жени, за които нарко-
тиците са станали основен проблем. Ние 
сме възстановяващи се зависими, които 
редовно се срещат, за да си помагат един 
на друг да останат чисти. При нас няма 
нито встъпителни, нито редовни вноски. 
Единственото условие за членство е же-
ланието да се спре употребата на нарко-
тици. 
Не е задължително да бъдеш чист, 

когато за първи път дойдеш тук, но след 
твоята първа сбирка ние ти предлагаме да 
продължаваш да се връщаш  и да идваш 
чист. За да получиш помощ от АН, не е 
необходимо да чакаш да вземеш свръхдо-
за или да получиш съдебна присъда. 
Зависимостта не е безнадеждно състояние, 
от което няма възстановяване. С помощта 
на програмата на Дванадесетте стъпки на 
Анонимни Наркозависими и общността 
на възстановяващите се зависими е въз-
можно да се преодолее желанието за упо-
треба на наркотици.    
Зависимостта от наркотици е болест, 

която може да засегне всеки. Някои от 
нас употребяваха наркотици, защото това 
им харесваше. Други взимаха наркоти-
ци за да заглушат своите чувства. Трети 
страдаха от физически или психически 
разстройства и докато продължаваше 
лечението им те станаха зависими от 
предписаните им лекарства. Някои от нас 
употребяваха наркотици само няколко 
пъти в компания за да станат “свои” и по-
сле откриха, че не могат да спрат.  
Много от нас се опитаха да преодолеят 

зависимостта и понякога за известно време 
това беше възможно, но обикновено това 
бе последвано от още по-дълбоко затъва-
не.  

Какви бяха обстоятелствата, това наис-
тина не е важно. Зависимостта от нарко-
тици е прогресираща болест, подобно на 
диабета. Ние имаме алергия към наркоти-
ците. Краят винаги е един и същ: затвори, 
болници или смърт. Ако животът ти е ста-
нал неуправляем и искаш да живееш без 
да е необходимо да използваш наркотици, 
ние намерихме път. Това са Дванадесетте 
стъпки на Анонимни Наркозависими, 
които използваме на всекидневна основа 
за да преодолеем болестта на зависимост-
та. 

1. Ние признахме, че сме безсилни пред
нашата зависимост и че животът ни е
станал неуправляем.

2. Ние започнахме да вярваме, че Сила
по-могъща от нас самите, би могла да
ни върне здравия разум.

3. Ние взехме решение да поверим во-
лята и живота си на грижата на Бог,
както Го разбирахме.

4. Ние направихме дълбок и безстрашен
морален анализ на самите себе си.

5. Ние признахме пред Бог, пред себе си
и пред друго човешко същество ис-
тинската същност на своите грешки.

6. Ние бяхме напълно готови Бог да
отстрани всички тези дефекти на ха-
рактера ни.

7. Ние смирено Го помолихме да отстра-
ни нашите недостатъци.

8. Ние съставихме списък на всички
хора, които бяхме наранили и станах-
ме готови да поправим причинените
щети.

9. Ние лично поправихме причинените
щети пред тези хора, с изключение на
случаите, в които това би навредило
на тях или на други хора.

 10. Ние продължихме да се самоанали-
зираме и когато допускахме грешки,
веднага си ги признавахме.

 11. Ние се стремяхме чрез молитва и
медитация да подобрим съзнателния
си контакт с Бог, както Го разбирахме,
молейки се единствено да узнаем
Неговата воля за нас и да ни дари със
силата да я изпълним.

 12. Достигнали до духовно пробуждане
в резултат на изпълнението на тези
стъпки, ние се стремяхме да преда-
ваме посланието на други зависими
и да прилагаме тези принципи във
всичките си дела.

Възстановяването не се ограничава само 
с това да бъдем чисти. Въздържайки се от 
всякакви наркотици (и да, включително 
алкохол и марихуана), ние ще се изправим 
лице в лице с чувствата, с които никога не 
успявахме да се справим успешно. Ние 
дори изпитваме чувства, които не бяхме 
способни да усещаме в миналото. Трябва 
да бъдем готови да се срещнем със старите 
и нови чувства, когато те дойдат. 
Ние се учим да изживяваме нашите 

чувства и разбираме, че те не могат да ни 
навредят, ако ние не им се поддаваме. Ако 
не можем да се справим с тях, вместо да им 
се поддаваме, ние се обаждаме на член на 
АН. Ние се учим да работим с чувствата 
си, като ги споделяме. Ние можем да чуем 
това, което е помогнало на другите, кога-
то те са имали подобни преживявания. 
Запомни, че самотата е лоша компания за 
зависимия.  
Дванадесетте Стъпки, новите приятели 

и спонсорите ни помагат да се справим 
с нашите чувства. Споделяйки в АН, 
радостта от добрите дни се увеличава, а 
болката от лошите намалява. За първи път 
в живота си, ние не трябва да изживяваме 
нищо сами. Сега, ние имаме група и сме 

Zkušenosti jednoho závislého 
s přijetím, vírou a závazkemKdyž jsem nastoupil do programu NA, měl 

jsem už identikovaný svůj problém – toužil 

jsem s užíváním přestat, ale nevěděl jsem jak. 

Vzhledem k povaze závislosti jsem byl celou 

svojí osobností zaměřený na získávání, užívá-

ní a hledání způsobů a prostředků, jak získat 

další. Všechny mé vlastnosti tuto posedlost 

sebou samým posilovaly. Byl jsem naprosto 

sebestředný a snažil jsem se řídit svůj život 

tím, že jsem manipuloval lidi a okolnosti ve 

svůj prospěch. Ztratil jsem veškerou kontrolu. 

Posedlost mě nutila užívat drogy opakovaně 

a proti své vůli, s vědomím, že je to sebe-

destruktivní a proti mému základnímu pudu 

sebezáchovy. Šílený a s pocitem beznadějné 

bezmoci jsem boj vzdal a smířil se  s tím, že 

jsem závislý – že můj život je naprosto ne-

zvladatelný a že jsem vůči nemoci bezmocný. 

Moje síla vůle mi nemohla změnit nemocné 

tělo, které nutkavě toužilo po drogách. Moje 

sebeovládání mi nemohlo změnit nemocnou 

mysl, posedlou myšlenkou na užívání pro-

středků měnících náladu, aby unikla realitě. 

Ani mé nejvyšší ideály mi nemohly změnit 

mého nemocného ducha – lstivého, zákeřného 

a zcela sebestředného. Jakmile jsem dokázal 

přijmout realitu své bezmoci, užívat drogy 

jsem už nepotřeboval. Toto přijetí mého stavu 

– mé bezmoci vůči závislosti a nezvládnu-

telnosti mého života – bylo klíčem k mému 

uzdravování. S pomocí uzdravujících se závislých na 

setkáních NA jsem abstinoval – minutu, ho-

dinu, den po dni. Stále jsem se chtěl sjet. Ži-

vot bez drog mi připadal nesnesitelný. Když 

jsem se vzdal, cítil jsem se ještě beznadějněji 

než předtím, a abych se s tím vyrovnal, moje 

mysl mi říkala, abych znovu užíval drogy. 

Přijetí mé bezmoci a nezvládnutelnosti mého 

života způsobilo, že jsem potřeboval, aby mi 

sebedestruktivní povahu změnila moc silnější 

než moje nemoc. Lidé, které jsem potkával na 

setkáních, mi říkali, že moc větší než jejich 

závislost našli v programu NA. Tito lidé byli 

měsíce nebo roky čistí, a brát už ani nechtěli. 

Řekli mi, že touhu užívat drogy mohu ztra-

tit tím, když budu žít podle programu NA. 

Nezbývalo mi nic jiného než jim uvěřit. Vy-

zkoušel jsem lékaře, psychiatry, nemocnice, 

psychiatrické léčebny, změnu zaměstnání, 

sňatky, rozvody; všechno selhalo. Vypadalo 

to beznadějně, ale v NA jsem viděl naději. 

Setkal jsem se se závislými, kteří se ze své 

nemoci uzdravovali. Začal jsem věřit, že se 

mohu naučit žít bez drog. V NA jsem našel 

víru, kterou jsem potřeboval, abych se mohl 

začít měnit. V té době jsem už přestal užívat drogy a 

neochotně jsem věřil, že bych mohl i nadále 

abstinovat. Stále jsem myslel a cítil se jako zá-

vislý, jen jsem neužíval drogy. Moje osobnost 

a povaha byly stejné jako vždycky. Všechno, 

čím, kým a jaký jsem byl, posilovalo mou se-

bedestruktivitu. Musel jsem se změnit, jinak 

bych začal užívat znovu. Svůj stav jsem přijal 

a věřil, že se dokážu uzdravovat. Abych toho 

dosáhl, musel jsem se zcela zavázat k dodr-

žování duchovních zásad programu NA. 

S pomocí svého sponzora jsem se rozhodl 

odevzdat svůj život a svou vůli Bohu, jak 

jsem ho chápal. To byl pro mě zlomový oka-

mžik. Toto rozhodnutí vyžadovalo neustálé 

přijetí, stále větší víru a každodenní závazek 

k uzdravování. Rozhodnutí předat svůj život 

a vůli Bohu vyžadovalo, abych zjistil něco o 

sobě a aktivně se snažil změnit své způsoby 

vyrovnávání se s realitou. Tento závazek 

vnesl do mého života upřímnost. NA pro-

gram pro mě funguje takto: Přijímám svou 

nemoc, věřím, že mě program může změnit, 

a zavazuji se dodržovat duchovní principy 

uzdravování. 

Nyní je třeba jednat. Pokud se nezměním, 

budu nešťastný a vrátím se k užívání drog. 

Opatření navržená programem NA mi mo-

hou změnit osobnost a charakter. Poctivě se 

zkoumám a zapisuji si, co jsem dělal a jak 

jsem se cítil. Úplně se odhalím svému Bohu 

a jinému člověku, mluvím o  všech svých 

nejtajnějších obavách, vzteku a zášti. Tím, 

že dělám tyto věci, mi život přestala ovlá-

dat minulost a získal jsem svobodu žít dnes 

podle svých ideálů. Začínám se chovat jinak 

a jsem vždy znovu připravený na to, aby mě 

můj Bůh proměnil v takového člověka, jakým 

chce, abych byl. Začal jsem si vytvářet rozumný obraz o 

sobě samém, který vychází z reality, tím, že 

jsem požádal, abych byl zbaven svých nedo-

statků. 
Tím, že jsem napravil křivdy, které jsem 

způsobil druhým lidem, jsem se naučil od-

pouštět sobě i druhým. Pravidelně reviduji své chování, a když 

udělám chybu, co nejdříve ji napravuji. Neu-

stále rozvíjím a rozšiřuji důvěru a víru v du-

chovní principy. Dávám druhým, sdílím sebe 

i náš program a snažím se žít podle principů, 

které jsem se naučil. Těchto Dvanáct kroků 

mi umožnilo přestat užívat, zbavilo mě touhy 

užívat a dalo mi nový způsob života.

Welcome side 1-White Welcome  side 2

Blackfoot Keytag — Sep23

Oki
Onoh’

ksistsiko

VeVe jjll edendeedende
principper

Ånden i vores traditioner

jgJ J m l.Sb � :J!; 

1 
Ii-.-- - J 

'!) 

-

1 
Farsi NAWS 

jgJ J m l.Sb � :J!; 

1 
Ii-.-- - J 

'!) 

-

1 
Farsi NAWS 

jgJ J m l.Sb � :J!; 

1 
Ii-.-- - J 

'!) 

-

1 
Farsi NAWS 



OUR VISION IS THAT ONE DAY 
every addict in the world has the chance to experience our  
message in their own language and culture and find the opportunity for a new way of life.

Finnish
•	 Just for Today

French
•	 Living Clean
•	 Basic Text ePub
•	 The Group Booklet, Revised
•	 NA & Persons Receiving Medication-Assisted Treatment
•	 Bronze Medallions: 41–50 Years

German
•	 European Membership Survey

Greek
•	 Just for Today

Hebrew
•	 Basic Text 5th Edition ePub
•	 Bronze Medallions: 41–50 Years

Hindi
•	 IP 2: The Group
•	 IP 10: Working Step Four
•	 IP 14: One Addict’s Experience…

Hungarian
•	 Guiding Principles

Indonesian 
•	 IP 9: Living the Program
•	 IP 20: H&I Service & the NA Member
•	 �IP 27: For the Parents or Guardians  

of Young People in NA
•	 Disruptive & Violent Behavior

Innu
•	 �Keytags: Welcome– 
Multi-Year

Inuktitut
•	 Keytag: Welcome

Italian 
•	 Guiding Principles
•	 IP 30: Mental Health in Recovery

Japanese
•	 Sponsorship
•	 Living Clean

Kazakh
•	 IP 1: Who, What, How, & Why 
•	 IP 2: The Group
•	 IP 7: Am I an Addict?
•	 IP 11: Sponsorship
•	 IP 22: Welcome to NA

Latvian
•	 Just for Today
•	 It Works: How & Why
•	 Living Clean
•	 Group Reading Cards

Lithuanian
•	 Living Clean
•	 �IP 27: For the Parents or Guardians  

of Young People in NA

Nederlands
•	 It Works: How & Why

Polish
•	 Sponsorship 
•	 IP 11: Sponsorship, Revised
•	 �IP 26: Accessibility for Those  

with Additional Needs
•	 IP 30: Mental Health in Recovery
•	 PR Basics

Di NA, fokus pemulihan kita adalah pada penyakit kecanduan, bukan pada zat tertentu. Meskipun NA adalah singkatan dari "Narkotik Anonimus," NA adalah persaudaraan untuk pecandu yang telah menggunakan semua jenis drugs atau zat-zat yang mengubah pikiran.

[Hidup]

[Kebebasan]

Pamflet ini berupaya menjawab beberapa pertanyaan yang mung-

kin dimiliki orang tua atau pengasuh ketika seorang remaja da-

tang ke Narkotik Anonimus. Informasi di sini tidak dimaksudkan 

sebagai nasihat tentang bagaimana mengasuh anak Anda, tetapi 

lebih berkaitan dengan beberapa pengalaman umum dari orang-

orang muda yang telah berhasil tetap bersih dan menemukan 

pemulihan di NA. Anggota muda di seluruh dunia telah menemu-

kan pemulihan dari kecanduan drugs di Narkotik Anonimus, dan 

kami berharap informasi ini akan berguna bagi orang tercinta yang 

tertarik untuk mempelajari lebih lanjut tentang pengalaman yang 

dihadapi anggota muda dalam pemulihan. 
Program NAProgram NA terdapat dalam Dua Belas Langkah (serta 

literatur NA lainnya) dan fokus pada kecanduan sebagai 

“penyakit fisik, mental, dan spiritual yang memengaruhi 

setiap area kehidupan kita”. Akibatnya, pemulihan di NA 

membutuhkan lebih dari sekadar berpantang penuh 

dari drugs.

APA YANG TERJADI DI PERTEMUAN NA?
Yang paling mungkin Anda temukan di pertemuan NA 

adalah sekelompok anggota yang berbagi secara terbu-

ka tentang keberhasilan dan perjuangan mereka untuk  

tidak menggunakan drugs. Anggota sering kali berbagi 

tentang menghadapi tantangan kehidupan normal dan 

bagaimana mereka berusaha untuk menghadapi tan-

tangan tersebut dengan mempraktikkan prinsip-prinsip 

yang ada dalam Dua Belas Langkah. Anggota NA sering 

bersosialisasi sebelum dan sesudah pertemuan, dan sa-

ling menyapa dengan berpelukan di banyak komunitas. 

Pertemuan NA memberi kesempatan kepada anggota-

nya untuk menjalin hubungan dengan pecandu lainnya 

yang dalam pemulihan dan mengembangkan rasa ke-

bersamaan. Hubungan ini sangat penting untuk mem-

bantu anggota merasa didukung dalam gaya hidup 

baru mereka. Pertemuan NA biasanya difasilitasi oleh 

anggota yang bertindak sebagai pemimpin pertemuan. 

Banyak kelompok membagikan gantungan kunci untuk 

merayakan hari  bersihnya.Cara terbaik untuk mengetahui apa yang terjadi pada 

pertemuan adalah dengan menghadiri pertemuan di 

daerah Anda. Pertemuan NA “terbuka” menyambut 

teman, keluarga, dan anggota komunitas, sedangkan 

pertemuan “tertutup” hanya bisa dihadiri para pecan-

du. Daftar pertemuan atau saluran bantuan pertemuan 

lokal NA biasanya menunjukkan informasi pertemuan 

mana yang terbuka dan mana yang tertutup.

SIAPA YANG MENJALANKAN PERTEMUAN NA?

NA adalah program dua belas langkah untuk pecandu 

dalam pemulihan; anggotanya bukan profesional bi-

dang kecanduan drugs. Kelompok NA dijalankan oleh 

anggota NA, dan biasanya anggota memiliki tanggung 

jawab layanan khusus di kelompok NA lokal (seperti 

menyiapkan kursi, membuat kopi, atau mengumpulkan 

kontribusi anggota). Tanggung jawab ini sering kali ber-

arti komitmen yang lebih besar untuk menghadiri perte-

muan NA tertentu secara teratur.MENGHADARI PERTEMUANAnggota NA merasa bahwa menghadiri pertemuan se-

cara rutin membantu mereka tetap bersih dari drugs 

dan merasa terhubung dengan program dan persau-

daraan NA. Literatur NA menyarankan bahwa mereka 

yang baru mengenal NA untuk menghadiri pertemuan 

setidaknya selama sembilan puluh hari pertama, jika 

memungkinkan, dan kemudian mempertahankan ke-

hadiran pertemuan secara rutin. Banyak anggota muda 

mengatakan bahwa dilarang menghadiri pertemuan 

dapat mengganggu proses pemulihan mereka. Untuk 

pecandu yang sedang dalam proses pemulihan diri, ini 

sama saja seperti dilarang masuk sekolah atau tidak 

diizinkan untuk mengobati suatu penyakit. Pemulihan 

melibatkan  penciptaan hubungan baru yang sehat, dan 

ini biasanya dimulai dalam pertemuan NA. Hubungan 

ini adalah bagian penting untuk mencapai berpantang 

penuh dari terhadap drugs dan belajar menjalani cara 

hidup yang baru.

SPONSORSHIP DI NASponsor adalah bagian  yang tidak dapat dipisah dari 

program pemulihan seorang pecandu. Sponsor adalah 

anggota NA yang lebih berpengalaman yang membantu 

anggota baru dengan berbagi pengalamannya untuk te-

tap bersih dan membimbing “sponsee” dalam menerap-

kan Program Dua Belas Langkah. Sponsor tidak dibayar 

dan bukan konselor atau pekerja profesional. Sponsor 

juga tidak bertanggung jawab atas pemulihan sponsee 

atau kemampuannya untuk tetap bersih. Namun, hu-

bungan ini adalah bagian penting bagaimana pecandu 

belajar hidup tanpa menggunakan drugs.
Beberapa anak muda di NA merasa bahwa mengatur 

pertemuan dengan sponsor mereka dan orang tua da-

pat membantu orang tua merasa lebih nyaman dengan 

hubungan baru ini. Namun, sponsorship dibangun atas 

dasar kepercayaan dan kerahasiaan, dengan meminta 

sponsor untuk mendiskusikan informasi yang dibagikan 

anak Anda dapat mengancam fondasi hubungan ini. 

Untuk informasi lebih lanjut tentang sponsorship di NA, 

lihat pamflet informasi # 11 atau buku kami yang berju-

dul Sponsorship.

BAGAIMANA NA DIDANAI?NA mandiri melalui kontribusi anggotanya. Mereka 

yang mampu menyumbangkan sejumlah kecil uang 

untuk membantu menjaga agar pertemuan NA bisa 

tetap berjalan. Uang ini membantu membayar sewa 

ruang pertemuan, makanan and minuman ringan, dan 

literatur NA. Literatur NA biasanya dapat dibeli di per-

temuan NA, meskipun beberapa literatur kita disedia-

kan secara gratis.
APAKAH NA AKAN MENJAUHKAN ANAK SAYA DARI AGA-

MA KELUARGA?NA adalah program spiritual dan tidak mendukung atau 

menentang agama apa pun. "Program spiritual" NA 

hanyalah penerapan praktis dari prinsip-prinsip, seper-

ti kejujuran dan rasa bersyukur, dalam kehidupan se-

hari-hari. NA tidak bersaing atau bertentangan dengan 

agama, NA juga tidak mengharuskan anggotanya untuk 

menjadi religius. Dalam banyak kasus, NA justru me-

lengkapi keyakinan agama atau spiritual yang ada.Bagaimana Anggota Muda 
Mendapatkan Dukungan dari 
Keluarga MerekaKetika seorang pecandu muda menemukan NA, keba-

nyakan dari orang tua hanya ingin tahu peran apa yang 

harus mereka mainkan dalam pemulihan orang yang 

mereka cintai. Jawaban atas pertanyaan ini akan ber-

beda untuk setiap orang, tetapi mungkin berguna un-

tuk mengingat bahwa pemulihan adalah proses yang 

membutuhkan waktu. Mempelajari bagaimana mem-

praktikkan asas-asas yang terdapat dalam Dua Belas 

Langkah adalah pengalaman pribadi yang unik, yang 

terdiri dari hal-hal seperti membuat inventaris pribadi 

dan menebus kesalahan. Ini adalah bagian penting da-

lam menggambarkan beberapa cara kaum muda untuk 

Bedeutung des ersten Meetings

Anregung am ersten Meeting teilzunehmen 
Mehrere Antworten waren zulässig. Die sieben häufigsten 
Antworten sind aufgeführt.

Meetingsteilnahme Regelmäßige Meetingsteilnahme bietet die Gelegenheit, 
die NA-Botschaft der Genesung zu erfahren. Die befrag-
ten Mitglieder nehmen durchschnittlich an 2,5 Meetings 
in Präsenz und 2,43 Onlinemeetings pro Woche teil.

Beschäftigungssituation

Jahre drogenfreiLaut Umfrage sind NA-Mitglieder in Europa im 
Durchschnitt 9,20 Jahre ununterbrochen clean (abs-
tinent). In 2018 waren es durchschnittlich 8,86 Jahre.

Regelmäßig konsumierte DrogenMehrere Antworten waren erlaubt.

Hauptsächlich konsumierte DrogenMehrere Antworten waren erlaubt.

Teilnahme an anderen Zwölf-Schritte-Gemeinschaften

Verbesserung der LebensqualitätMehrere Antworten waren erlaubt.Eine Verbesserung der Lebensqualität wird in den 
Antworten auf kraftvolle Weise deutlich. In 2024 
wurde von den Befragten insbesondere in zwei 
Lebensbereichen deutliche Verbesserungen aufgrund 
ihrer Teilnahme an NA festgestellt. 88% konstatierten 
verbesserte Familienbeziehungen und 87% eine ver-
besserte soziale Anbindung. Die NA-Literatur legt 

dar, dass aktive Sucht mit wachsender Isolation und 
einer zunehmenden Zerstörung von Beziehungen 
einhergeht. Genesung in NA hat den Befragten somit 
geholfen, den durch Drogenabhängigkeit in ihrem 
Leben verursachten Schaden zu beheben. 

Durch Drogenkonsum beeinträchtigte Lebensbereiche und FähigkeitenMehrere Antworten waren erlaubt.Drogenkonsum beeinträchtigt die Fähigkeit von 
Süchtigen, eine Wohnung, eine Arbeitsstelle und fami-
liäre Beziehungen zu behalten bzw. aufrechtzuerhalten. 
In der Umfrage von 2024 wurden NA-Mitglieder dazu 
befragt: 38% gaben an, dass alle Bereiche ihres Lebens 
durch den Drogenkonsum beeinträchtigt gewesen 
wären, während nur 44% angaben, dass sie ihre Arbeit 
behalten hätten. Die am stärksten beeinträchtigten 
Lebensbereiche waren partnerschaftliche Beziehungen 
und die Fähigkeit, für die Familie zu sorgen. 
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Анонимді Нашақорларға 
қош келдің

Алғашқы АН жиналысыңа  қош 
келдің. АН тəуелділерге есірткісіз өмір 
сүрудің жолын ұсынады. Егер сен тəуелді 
екеніңе сенімді болмасаң, бұл туралы 
алаңдама; тек біздің жиналыстарымызға 
келуді жалғастыр. Сенде өз шешіміңді 
қабылдауға қажетті барлық уақыт болады.
Е г е р  с е н  б і з д і ң  а л ғ аш қы  АН 

жиналысымыз ғ а  қ а тысқан  к е з д е 
көпшілігіміз сияқты болсаң, сен қатты 
қобалжыған боларсың жəне жиналыстағы 
барлық адамдар саған назар аударады деп 
ойлауың мүмкін. Олай болса, сен жалғыз 
емессің. Біздің көпшілігіміз де солай 
сезіндік. «Егер сен өзіңді орынсыз сезінетін 
болсаң, сен керекті жердесің» деп айтуға 
болады. Біз АН есігінен ешкім қателесіп 
кірмейді деп жиі айтамыз. Тəуелді емес 
адамдар өздерінің тəуелді екендіктерін 
б ілу ге  уақыттарын  жұмсамайды. 
Олар бұл туралы ойламайды да. Егер 
сенің ойыңа тəуелділік туралы ойлар 
жиі келсе, сен тəуелді болуың мүмкін. 
Тəжірибемізді тыңдап, оның бізде қалай 
болғаны туралы біліп көр. Сен мүмкін 
өзіңе таныс нəрсені еститін шығарсың. 
Басқалар айтқан есірткіні сен қолдандың 
ба, жоқ па, маңызды емес. Сен қандай 
есірткі қолданғаның маңызды емес; егер 
сен қолдануды тоқтатқың келсе, бізге 
қош келдің. Тəуелділердің көпшілігі өте 
ұқсас сезімдерді бастан кешіреді жəне 
біздің айырмашылықтарымызға емес, 
ұқсастықтарымызға назар аудара отырып, 
біз бір-бірімізге көмектесе аламыз.
Сен үмітсіздікті жəне қорқынышты 

сезінуің мүмкін. Бұл бағдарлама, сен 
қолданып көрген басқа нəрселер сияқты, 
жұмыс істемейді деп ойлауың мүмкін. Бұл 

сен үшін емес, басқа біреу үшін жұмыс 
істейді деп ойлауың мүмкін, өйткені сен 
өзіңді бізден басқаша сезінесің. АН-ға 
алғаш келген кезде, біздің көпшілігіміз 
де осындай сезімдер болды. Біз есірткіні 
қолдануды жалғастыра алмайтынымызды 
білдік, бірақ қалай тоқтатуды немесе 
тазалықты сақтауды білмедік. Бізге 
маңызды болып кеткен нəрсені тастауға 
қорқатынбыз. АН мүшелігіне қойылатын 
жалғыз талап – пайдалануды тоқтату ниеті 
екенін білу жеңілдетеді.
Алғашында көпшілігіміз сенімсіздік 

танытып, жаңа əдісті қолданып көруден 
қорқатынбыз.  Біз  бір ғана нəрсеге 
сенімді болғанымыз, ол - біздің ескі 
əдістеріміз мүлдем жұмыс істемейді. Таза 
болғаннан кейін де бəрі бірден өзгермеді. 
Əдеттегі əрекеттеріміз, көлік жүргізу 
немесе телефонды пайдалану сияқты, 
біз танымайтын адамға айналғандай 
қорқынышты жəне оғаш көрінетін. Бұл 
жерде басқа сауығатын нашақорлардың 
қарым-қатынасы мен қолдауы шынымен 
көмектеседі жəне бізге өте қажет сенімділік 
үшін басқаларға сене бастаймыз.
Сен қазірдің өзінде ойлауың мүмкін: 

«Иə,  бірақ» немесе «Ал егер ше?» 
Дегенмен, күмəнің болса да, жаңадан 
бастаушылар үшін мына қарапайым 
ұсыныстарды  пайдалана  аласың : 
Қолыңнан келгеніңше АН жиналыстарына 
қатыс жəне əрдайым қолдану үшін АН 
нөмірлерінің тізімін жинап ал, əсіресе 
есірткіге деген құштарлық күшті болған 
кезде. Құмарлық кездесулер өтетін күндер 
мен сағаттармен шектелмейді. Біз көмек 
сұраудың арқасында бүгін тазамыз. Бізге 
көмектескен нəрсе саған да көмектесе 
алады. Сондықтан сауығып келе жатқан 
басқа тəуелдіге қоңырау щалуға қорықпа.

Белсенді тəуелділікке қайта оралмаудың 
жалғыз жолы — бұл бірінші есірткіні 
қабылдамау. Тəуелді үшін ең табиғи нəрсе 
— есірткіні қолдану. Көпшілігіміздің 
көңіл-күйімізді, санамызды өзгертетін 
есірткілерді қолданудан бас тартуымыз 
үш і н  ф и з и к а лы қ ,  п с и х и к а лы қ , 
эмоционалдық жəне рухани тұрғыдан 
түбегейлі өзгерістерге ұшырауымыз керек 
болды. АН Он Екі Қадам бағдарламасы 
бізге өзгеру жолын ұсынады. Біреу 
айтқандай: «сен жай ғана жиналыстарға 
келу арқылы өзіңді тазалыққа жеткізе 
аласың. Алайда, егер сен тазалықты 
сақтап, сауығуды сезінгің келсе, саған Он 
екі Қадамды орындау қажет болады.» Бұл 
– біз жалғыз жасай алатынымыздан да
көп. АН Қауымдастығында біз деніміздің
саулығын сақтай отырып, есірткіден таза
өмір сүрудің жаңа тəсілін үйренуге жəне
оны өмірімізде жүзеге асыруға өзара
қолдау көрсетеміз.
Алғашқы жиналысыңда сен əр түрлі 

таза  мерз імде  жүрген  адамдарды 
кездестіресің. Сен олардың осы уақыт 
ішінде қалай таза бола алатынына 
таң  қалуың  мүмкін .  Е гер  сен  АН 
жиналыстарына келуді жалғастырсаң 
жəне тазалықты сақтасаң, оның қалай 
жұмыс  і с тейт ін ін  түс інес ің .  Таза 
тəуелділер арасында бір-біріне сыйластық 
пен қамқорлық бар, өйткені бəріміз 
тəуелділіктен туындаған азапты жеңуге 
мəжбүр болдық. Біз сауығуда бір-бірімізді 
жақсы көреміз жəне қолдаймыз. АН 
бағдарламасы тазалықты сақтауға 
көмектесетін рухани қағидалардан тұрады. 
Сеннен ештеңе талап етілмейді, бірақ 
саған көптеген ұсыныстар түседі. Бұл 
қауымдастық біздің тапқан таза жолды 
саған беруге мүмкіндік береді. Біз «бұны 
сақтап қалу үшін, оны басқаларға беруіміз 
керек» екенін білеміз.



OUR VISION IS THAT ONE DAY 
every addict in the world has the chance to experience our  
message in their own language and culture and find the opportunity for a new way of life.

Portuguese [Brazil]
•	 Guiding Principles
•	 NA Survival Kit
•	 Living Clean ePub
•	 PR Handbook
•	 Bronze Medallions: 41–50 Years 

Romanian
•	 IP 1: Who, What, How, & Why 
•	 IP 7: Am I an Addict?
•	 IP 16: For the Newcomer
•	 �IP 29: An Introduction to  

NA Meetings
•	 Group Reading Cards

Russian
•	 Guiding Principles
•	 IP 30: Mental Health in Recovery

Serbian
•	 IP 7: Am I an Addict?

Sinhala
•	 IP 1: Who, What, How, & Why 

Slovak
•	 Behind the Walls
•	 IP 2: The Group
•	 IP 5: Another Look
•	 IP 6: Recovery & Relapse
•	 IP 8: Just for Today 
•	 IP 9: Living the Program
•	 IP 11: Sponsorship
•	 �IP 13: By Young Addicts,  

For Young Addicts
•	 IP 14: One Addict’s Experience…
•	 IP 16: For the Newcomer
•	 IP 17: For Those in Treatment
•	 IP 19: Self-Acceptance

Spanish
•	 A Spiritual Principle a Day
•	 NA Survival Kit
•	 It Works ePub
•	 Group Business Meeting, Revised
•	 Bronze Medallions: 41–50 Years 

Swedish
•	 NA Survival Kit
•	 Leadership in NA Service
•	 PR Basics

Tamil
•	 Basic Text 5th Edition  
•	 IP 10: Working Step Four
•	 IP 21: The Loner
•	 IP 30: Mental Health in Recovery

Thai
•	 The NA Step Working Guides

Turkish
•	 Just for Today
•	 Group Trusted Servants

Ukrainian
•	 Basic Text 5th Edition  
•	 White Booklet
•	 IP 9: Living the Program
•	 IP 12: The Triangle of Self-Obsession
•	 �IP 13: By Young Addicts,  

For Young Addicts
•	 IP 15: PI & the NA Member
•	 IP 20: H&I Service & the NA Member
•	 IP 24: Money Matters: Self-Support in NA
•	 IP 28: Funding NA Services
•	 IP 29: An Introduction to NA Meetings

Zulu
•	 White Booklet

O introducere în 

ședințele NA
IP Nr. 29-RO
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EL MATERIAL RELACIONADO CON EL SERVICIO 
NO ESTÁ DESTINADO A SER LEÍDO EN LAS REUNIONES DE RECUPERACIÓN

Modelo de formato de reunión de trabajo del grupoLas reuniones de trabajo del grupo por lo general se celebran antes 
o después de la reunión de recuperación, para que ésta siga centrán-
dose en su propósito primordial. Se anima a los miembros del grupo 
a asistir, plantear preguntas y participar en las discusiones. El propó-
sito de este modelo de programa es dar una idea a los grupos de 
cómo suele desarrollarse una reunión de trabajo típica. Hay muchas 
formas de organizarlas, pero el tamaño y la personalidad del grupo 
suelen determinar lo estructurada que será la reunión de trabajo.  

1. El miembro que coordina el grupo (normalmente el secre-
tario) abre la reunión de trabajo con una oración.2. Se discuten los problemas del grupo y las soluciones. Estas 

discusiones por lo general incluyen temas tales como la re-
lación del grupo con el local de reunión, si se está llevando 
bien el mensaje de NA y otros asuntos de interés.3. El tesorero informa sobre el estado fi nanciero del grupo y 

hace recomendaciones sobre cómo contribuir a los servi-
cios de área, de región o mundiales.  4. El RSG informa sobre asuntos de los servicios de área, regio-

nales, zonales o mundiales de importancia para el grupo.
5. Otros servidores de confi anza informan sobre sus ámbitos 

de responsabilidad.6. El grupo se ocupa de los puestos vacantes o cualquier tarea 
que deba llevarse a cabo.7. Se concluye la reunión con una oración de NA.Algunos grupos celebran reuniones de trabajo periódicamente 

(coincidiendo con las del comité de servicio de área [CSA]), mientras 
que otros las llevan a cabo cuando hay un asunto específi co que re-
quiera la atención del grupo. El propósito de las reuniones de trabajo 
es dar a los miembros la oportunidad de discutir temas de importan-
cia para el grupo.

Conciencia de grupoLa conciencia de grupo es el medio a través del cual invitamos co-
lectivamente a que un Poder Superior nos oriente en nuestro pro-
ceso de toma de decisiones. La conciencia de grupo surge cuando 
los adictos, cuya conciencia individual se ha despertado, se reúnen 
para estudiar cuestiones relacionadas con el servicio. La conciencia 
se demuestra cuando los miembros del grupo se escuchan entre sí 
y llegan a un acuerdo. Las discusiones tranquilas, el respeto mutuo 
y la confi anza en la conciencia de grupo ayudan a que éste logre 
su propósito primordial.A veces usamos el mecanismo de votar como un instrumento 
imperfecto para traducir esa orientación espiritual en términos 
claros y decisivos. Muchas veces, tras una discusión considerada y 
atenta, cuando el coordinador del grupo pregunta si hay alguna 
objeción al consenso, no hace falta votar, porque la conciencia 
de grupo se hace perfectamente evidente. Al margen de cómo 
decida el grupo realizar el trabajo —con o sin votaciones— es 
esencial que se tome el tiempo necesario para discutir abierta-
mente sus asuntos.

Permanecer centrados en nuestro propósito primordial de 
llevar el mensaje de recuperación de NA a los adictos que todavía 
sufren es uno de los mejores modos de que el grupo pueda 
resolver las diversas difi cultades que a veces surgen. Practicar los 
principios espirituales contenidos en las Doce Tradiciones y los 
Doce Pasos puede solucionar la mayoría de los problemas del 
grupo. En otros casos, el grupo puede pedir sugerencias a otros 
grupos vecinos o al comité de servicio de área a través de su 
representante de servicio de grupo (RSG). 

Propósito
Llevar el mensaje de recuperación de NA es la mayor responsabilidad de un grupo. Por lo general, los grupos que se 

toman el tiempo de conversar son los que están en mejores condiciones de crear una atmósfera de recuperación en la 

que se comparta dicho mensaje. Reunirse permite a los miembros encarar los problemas del grupo, relacionarse entre sí 

y hacerse una idea del grupo en conjunto. Las reuniones de trabajo (a veces llamadas reuniones de conciencia de grupo) 

también permiten que los grupos discutan sus asuntos de trabajo, de forma que la reunión de recuperación siga centra-

da en llevar efi cazmente el mensaje de NA.

®

Se puede considerar la conciencia de grupo casi de la misma forma que la conciencia individual. La conciencia de grupo re eja ser conscientes colectivamente de los principios espirituales, comprenderlos y rendirse a ellos. La conciencia de un grupo se forma y se mani esta cuando los miembros se toman su tiempo para hablar entre sí sobre sus necesidades personales, las necesidades de ese grupo y las necesidades de NA en su conjunto.
Funciona: cómo y por qué, Segunda Tradición

Reuniones de trabajo del grupoTraducción de material de servicioaprobado por la Junta Mundial.
Los folletos de servicio deben ser usados por los miembros, 

grupos y comités de servicio como recurso más que como lectura en una reunión de NA.© 2009, 2026 by NA World Services, Inc. Reservados todos los derechos.19737 Nordhoff Place, Chatsworth, CA 91311T +1/818.773.9999  •   www.na.org ISBN 978-1-55776-795-0      Item No. SP2202     3/26

ljqo" l=ulao" flfiao iy ukao
ljqo" l=ulao" flfiao iy ukao 

u;af,da,sfhla hkq ljqo@
u;af,da,sfhla hkq ljqo@

wmf.ka fndfyda fofkl=g fuu m%Yakh .ek 
fojrla is;Sug wjYH fkdfõ' wms okakjdæ wmf.a 
uq̈  Ôú;h;a Ñka;kh;a flakaø.; ù ;snqfka tla 
tla wdldrj, u;aøjH" ,nd .ekSu" Ndú;d lsÍu" 
iy ;j ;j;a ,nd .kakd ud¾. fidhd .kakd 
wdldr flfrysh' Ôj;a jqfka îug iy îug ðj;a 
úh' b;du;a ir, f,i lsjfyd;a" weíneys jqfjla 
hkq u;aøjHj,ska ;u Ôú;h md,kh lrk ,o 
;eke;af;l= fyda ;eke;a;shls' Tjqkaf.a Ôú; 
wLKavj j¾Okh jk wikSmj,g Ndckh jk 
w;r Ôú; fl<jr jkafka tlu wdldrhlsks: 
tkï" isr f.j,a" wdh;k iy urKfhks'
kdfldálaia wefkdaksuia 
kdfldálaia wefkdaksuia (NA)(NA)  jevigyk hkq l=ulao@
jevigyk hkq l=ulao@NA hkq u;aøjH úYd, .eg¿jla jq ñksiqkaf.a 
iy ldka;djkaf.a ,dN kQmojk ñ;%;ajhla 
fyda iudchla fõ' wm tlsfkldg msßis|qj 
isáug Wmldr lsßu i|yd ks;ru uqK.efik 
iqjfjñka mj;sk u;af,da,Ska fjuq' fuh u;aøjH 
iïmq¾Kfhkau j¾ckh lrk  jevigykls' 
idudðl;ajh i|yd wjYH jkqfha tla fohls" 
tkï u;aøjH Ndú;d lsÍfuka je<lS isàug 
we;s wjYH;djhhs' wm fhdackd lrkqfha újD; 
ukilska isg Tngu úfõlhla ,nd fok f,ihs' 
wmf.a jevigyk hkq wmf.a tÈfkod Ôú;fha§ 
wkq.ukh l< yels ir, f,iska ,shejqKq 
m%;sm;a;s ud,djls' tajd iïnkaOfhka b;du;a 
jákd foh jkafka tajd fyd¢ka jev lrk njhs'NA yd ne£ mj;akd ne£ï fkdue;' wm 
fjk;a lsisÿ ixúOdkhla yd noaO ù fkdisáuq" 
wdrïN lsÍfï .dia;= fyda f.úh hq;= uqo,a 
fkdue;" w;aika lsÍug fmdfrdkaÿ fkdue;" 
lsisfjl=g fmdfrdkaÿ §ug ke;' wm lsisÿ 
fo aYmd,ksl" wd.ñl" fyd a k S; s mekùfï 
lKavdhï iuÕ iïnkaO ù fkdisáuq" lsisÿ 
wjia:djl lsisfjl=f.a wëlaIKhg hg;aj 
fkdisáuq' jhi" cd;sh" ,sx.sl wkkH;djh" 
weoys,a," wd.u fyda wd.ñl nj wvq ùu jeks 

lsisjla fkdi,ld flfkl=g wm yd iïnkaO 
úh yelsh'

Tn fldmuK u;aøjH Ndú;d l,do" Tfí 
iïnkao;d meje;ajqfha ld iuÕ o hkak wmg 
Wkkaÿjla ke; Tn w;S;fha l=ula lr ;sfío" 
Tng we;af;a fldmuK wvqfjkao fldmuK 
jeäfhkao hkak wdÈh flfrys wms Wkkaÿjla 
fkdolajk w;r wm i,lkq ,nkafka Tng 
Tfí .eg¿j iïnkaOfhka Tng l< hq;af;a 
l=ulao hkak iy ta i|yd wmg Wmldr l< 
yelafla flfiao hkak flfrys muKs' lsishï /iaùul jeo.;au mqoa.,hd jkafka w¨;ska meñKs 
;eke;a;d fõ" ukao wmg wm i;=j we;s fohla 
wm fj; r|jd .; yelafla th wkHhka w;r 
fnod §fuka muKs' wmf.a /iaùïj,g ksrka;rj 
meñfKk mqoa.,hska msßisÿj isák nj wmf.a 
lKavdhï w;aoelSïj,ska bf.k f.k we;af;uq.wm fuys isákafka l=ulgo@
wm fuys isákafka l=ulgo@NA ys ñ;%;ajhg meñŒug fmr" wmg wmf.a 
Ôú; l<ukdlrKh lr .; fkdyels úh' 
wfkla ñksiqka mßÈ Ôj;a ù wmf.a Ôú; úkaokh 
lsÍug fkdyels úh' wmg hï fjkila wjYHj 
;snq w;r wm is;=fõ wm th u;aøjHj,ska fidhd 
.;a njh' wmf.a mjq,aj," Nd¾hdjkaf.a" iajdñ 
mqreIhkaf.a" iy wmf.a orejkaf.a iqNidOkhg 
jvd u;aøjH Ndú;h i|yd uq,a ;ekla § ;snqKs' 
wmg l=uk ;;a;ajh hgf;a jqj;a u;aøjH wjYH 
úh' wm fndfyda mqoa.,hka yg úYd, f,i ydks 
isÿ l< kuq;a wm w;=ßka fndfyduhla ydks 
isÿ lr .;af;a wmguh' fm!oa.,sl j.lSï Ndr 
.ekSug we;s fkdyelshdj ;=<ska wms wmf.a 
.eg¿ ks¾udKh lr .;af;uq' Ôú;fha yuq jk 
.eg¿j,g ta wdldrfhkau uqyqK §ug fkdyels 
nj wmg yefÕa'

wm fndfyda fofkl=g jegyqfka wmf.a u;aøjH 
i|yd jk weíneys ùu fya;=fjka wms fiñka 
ish Èú kid .ksñka isák njhs" tfy;a" fuu 
weíneys ùu ta iïnkaOfhka hula lsÍfuka 
wmf.a Yla;sh ke;s lrk ;rï n,j;a i;=frla 
úh' wm w;=ßka fndfyduhla fokd ish Èú kid 
.;a w;r fkdtfia kï" U!Io j," wd.fï" iy 
udkisl ffjoHjrfhl=f.a iydh me;+y' fuu 

l%uj,ska tlla j;a wm i|yd m%udKj;a fkdjqy' 
wmf.a wikSmh kej; u;= úh" ke;fyd;a wm 
tlsfkld kdfldálaia wefkdaksuia (NA)ys iydh 
m;k f;lau jeä úh'NA fj;g meñŒfuka miqj wm frd a. S 
mqoa.,hka nj wms jgyd .;suq' iqj ùula ms<sn|j 
fkdokakd frda.hlska wms mSvd úkaod' flfia 
fj;;a ´kEu wjia:djl th kj;ajd .; yels 
jk w;r túg iqjm;a ùu isÿ úh yelsh'
th l%shd lrkafka flfiao
th l%shd lrkafka flfiaoTng wm úiska msßkukq ,nk foa wjYH kï 
iy th ,nd .ekSu i|yd W;aidy lsÍug leu;s 
kï" Tn hï hï mshjr .ekSug iQodkïh' fïjd 
wmf.a iqjm;a ùu blauka lrk uq,sl m%;sm;a;s 
fõ'

 1. weíneys ùu fya;=fjka wms n,rys; ù isák nj;a thska wmf.a Ôú; md,kh lr .; fkdyels ;;a;ajhg m;a ù we;s nj;a wms ms,<s.;suq'
 2. wmg jvd n,j;a n,hlg wmj kej; m%lD;s isyshg taug yels jkq we;ehs wms úYajdi lsÍug mgka .;af;uq'

 3. wm foúhka jykafiaj f;areï .;a mßÈ wmf.a leue;a; iy Ôú; Wkajykafiaf.a /ljrKh fj; yerùug;a ;SrKhla .;af;uq' 4. wms wm ms<sn|ju wOHhkhla iy wNS; iodpdrd;aul jd¾;d  fiùuq' 5.  wms foúhka jykafia; a " wm;a " fjk;a ukqYHfhl=;a bÈßfha wmf.a jerÈj, kshu iajNdjh ms<s.;af;uq'
 6. foúhka jykafia úiska fuu ish¨ pß;j, fodaI bj;a lsÍu i|yd wms iïmq¾Kfhkau iqodkïj isáfhuq'

 7. wmf. a  wv qmdv q  bj; a  lrk f,i wm s ksy;udkSj Wkajykafiaf.ka b,a,d isáuq' 8. wm ydks lr we;s ish¨u mqoa.,hkaf.a ,ehsia;=jla wms ilia lr ;sfnk w;r ta ish,a,ka i|ydu ydk ksjerÈ lsÍug wms leue;af;uq'

 9. ydkS ksjerÈ lsÍfuka tu mqoa.,hkag fyda wfkl=;a mqoa.,hkag ydks isÿ úh yels úg yer" yels wjia:djkays§ tjeks mqoa.,hka i|yd Rcq ixfYdaOk isÿ  lf<uq' 10. wm fm!oa.,sl jd¾;d ;nd .ekSu wLKavj isÿ l< w;r miqj wms jerÈ úg ta nj blaukska ms<s.;suq'
 11. wm foúhka jykafiaj f;areï .;a mßÈ wm hdÉ[dj iy Ndjkdj Tiafia Wkajykafia iuÕ wmf.a ú{dkh ÈhqKq lr .ekSug wms W;aidy lrk w;r wm hdÉ[d lrkqfha wm i|yd Wkajykafiaf.a leue;a; oek .ekSu iy th l%shd;aul lsÍfï n,h fjkqfjkah ' 12. fuu m shjrhk af. a  m %; sM,hl a  f,i wdOHd;añl msì§ula iys;j" u;af,da,Skag fuu mKsjqvh f.k hdug;a ;ukaf.a ish¨u lghq;=j,§ fuu l%shdjka wkq.ukh lrk f,i;a wms W;aidy lruq'
fuh úYd, ksfhda.hla fuka fmfkk w;r" 

wmg th tla jru isÿ l< fkdyelsh' wm 
u;af,da,S jqfha tla Èklska fkdfõ" tu ksid isys 
;nd .kak — th f,dl= jEhulska f;drj l< hq;= nj'

wmf.a iqjm;a ùu mrdchg m;a lrk wfkla 
ish,a,gu jvd m%n, fohla ;sfí" tkï WfmalaId 
nfõ wdl,amh fyda wdOHd;añl m%;sm;a;s flfrys 
jk fkdbjis,su;a njhs' fïjd w;=ßka b;d 
jeo.;a lreKq ;=kla jkqfha wjxlNdjh" újD; 
udkisl;ajh" iy jqjukdjhs' fïjd iuÕska wm 
wmf.a .uka ud¾.h ;=< uekúka .uka lrkq 
we;'

u;af,da,S nfõ frda.h flfrys jk wmf.a 
m%fõYh iïmq¾Kfhkau h:d¾:jd§ nj wmg 
yefÕA' ukao wfkla ;eke;a;dg Wmldr lrk 
;j;a u;af,da,S ;eke;af;l=f.a iqj ùfï w.h 
iu.dó fkdjk neúks' tla u;a f,da,sfhl=g 
;j;a u;a f,da,sfhl= uekúka jgyd .; yels 
neúka wmf.a ud¾.h m%dfhda.sl nj wmg wjfndaO 
fõ' tÈfkod Ôú;fha§ wmf.a iudch ;=< wmf.a 
.eg¨j,g blaukska uqyqK fok ;rug" tu 
iudcfha ms<s.; yels" j.lsjhq;= iy M,odhS 
idudðlhka njg m;ajk nj wms úYajdi lruq'
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அடிக்சனின் தன்மை குறித்து பல 

புத்தகங்கள் எழுதப்பட்டுள்ளன. இந்த 

புத்தகம் நலமடைதலின் தன்மையை 

குறித்து அக்கறையுடன் எழுதப்பட்டது. 
நீங்கள் ஒரு அடிக்டாக இருந்து இந்த 

புத்தகத்தைக் கண்டால், தயவுசெய்து 
நீங்களே மற்றவற்றை சிறிது தள்ளி 
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Щоб допомогти членам зрозуміти важливість 
особистих внесків,  на зустрічах перед передачею кошика 

групи можуть запровадити читання такого тексту:

У нашій Сьомій Традиції говориться:

«Кожна група АН повинна 
самостійно себе забезпечувати і не 

приймати зовнішні внески».
В «Анонімних Наркоманах» ми самостійно 

сплачуємо наші витрати, щоб зберегти 
нашу свободу. Допоки ми добровільно 
віддаємо, нам буде куди приходити на 
зустрічі,  й існуватиме обслуговування, 

що допомагає АН розвиватися і зростати 
по всьому світу.

Ми заохочуємо членів пам’ятати, що наші 
фінансові внески в АН є одним із ключових 

способів продемонструвати нашу 
вдячність за програму, яка показала нам 

новий спосіб життя.

®
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Фінансування 
обслуговування 
АН

Як наші групи роблять фінансові внески
В Одинадцятій Концепції говориться: «Кошти 
АН мають використовуватися для досягнен-
ня нашої основної мети, і ними слід керувати 
відповідально».

Ідеально, коли після по-
криття своїх витрат, групи 
відправляють гроші на-
пряму кожному рівню 
структури обслугову-
вання, щоб допомог-
ти оплатити роботу, 
виконану від їхнього 
імені. Цей приклад — 
лише один з багатьох 
можливих варіантів, 
які можуть використо-
вувати групи.

Деякі групи також відклада-
ють невеликий резерв на опе-
раційні витрати (іноді його нази-
вають «запасом ощадності»). Зазвичай така 
сума дорівнює  одному  місяцю оренди чи 
місячних витрат. The Group Booklet*  застері-

гає нас, що «забагато грошей у касі викликає 
більше проблем, ніж їх відсутність».

Детальнішу інформацію про управління 
коштами групи можна знайти у на-

ступних ресурсах, які доступні 
онлайн або у місцях, де ти зазви-

чай отримуєш літературу АН: 
The Group Booklet, Treasurer’s 

Handbook, Group Treasurer’s 
Workbook, A Guide to Local 
Services in NA.

Наша Сьома Традиція 
с а м о з а б е з п е ч е н н я 
стосується не тільки 

грошей, а от ця брошура 
саме про них. Членам, які 

цікавляться темою самоза-
безпечення, рекомендується 

прочитати ІБ №24 «Гроші мають 
значення: самозабезпечення в АН», есе 

про Сьому Традицію з книги It Works: How and 
Why, та есе про Одинадцяту Концепцію з бу-
клету Twelve Concepts for NA Service.

* Всі англійські назви поки що не опубліковані українською.
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2023–2026 Summary of NAWS Travel and Participation 

 



Report of Participation & Travel Decisions Made by the
World Board Executive Committee for NA World Services

1 July 2023 — 30 June 2026

Any region or zone may request WB participation at their workshop. The majority of these events were 
attended in response to a request for participation. Items in blueblue denote virtual attendance that was 

requested formally and decided by the Executive Committee of the World Board. WB members participated in 
other workshops and webinars without a formal request being made to NA World Services.

Fellowship, Regional, and Zonal Support

World Service Conference	
WSC Cofacilitators	 10–13 March 2026
Purpose:	 NAWS brought all world-level trusted servants together before the WSC for an exchange of 

information and for planning.
Travelers:	 Louis H, Mario T—Cofacilitators; Daniel C—NAWS Staff
Location:	 Chatsworth, California, USA

WSC Cofacilitators	 27 virtual meetings
Purpose:	 The WSC Cofacilitators met virtually throughout the conference cycle to discuss topics 

that arose during conference participant web meetings, and processes to improve the 
conference.

World Service Conference
	 Interim WSC 2025	 28 February & 1 March 2025
Purpose:	 To come together “for decisions that are legally necessary and those that conference 

participants choose to address”  and for sessions to create the strategic plan. WSC 2023 
made the decision to try a three-year conference cycle on a trial basis until 2029 and to have 
an interim meeting partway through the cycle. 

Participants:	 123 regional delegates, 6 zonal delegates, members of the World Board and the Human 
Resource Panel, the WSC cofacilitators, translators, and NAWS staff.

	 WSC 2026	 3–9 May 2026
Purpose:	 Regional and zonal delegates, the members of the World Board, and the executive director 

of the World Service Office meet to discuss questions of significance to the Fellowship of 
Narcotics Anonymous as a whole. The purpose of the World Service Conference is to be 
supportive of the Fellowship as a whole and to define and take action according to the group 
conscience of Narcotics Anonymous.

Participants:	 117 regional delegates, 6 zonal delegates, 15 members of the World Board, 3 members of 
the Human Resource Panel (HRP), 2 WSC cofacilitators, 3 translators, and NAWS Staff are 
expected to participate in person. 10 regional delegates and 23 alternates are expected 
to participate remotely. (As of this writing, 4 regional delegates, 2 zonal delegates, and 3 
alternates were still awaiting visas.)

	 Conference Participant Web Meetings	    18 virtual meetings 
Purpose:	 Conference participants meet every other month to discuss issues and topics relevant to 

World Services, the conference, and matters that would be of interest to the worldwide 
Fellowship.

Participants:	 Open to all regional and zonal delegates and their alternates, members of the World Board 
and the Human Resource Panel, the WSC cofacilitators, translators, and NAWS staff. Zonal 
contacts are able to attend CP web meetings that are not decision-making sessions.
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	 Strategic Planning Sessions—Part 3   	 9 meetings from February to May 2024
Purpose:	 An environmental scan was conducted via survey in 2023. In zonal workshops, conference 

participants considered solutions to address  challenges identified in the scan. All 
workshops were conducted in two 2-hour sessions for all conference participants. 

	 Northeast/Autonomy/Southeastern Zonal Forums	 10 February 2024
	 Latin American Zonal Forum 	 24 February 2024
	 European Delegates Meeting  	 1 March 2024
	 Asia Pacific Forum  	 5–6 March 2024
	 Canadian Assembly/Western Sates/Rocky Mountain Zonal Forums 	 9 March 2024
	 Plains States/Midwest/Southern Zonal Forums	  6 April
	 Russian Zonal Forum 	 20 April 2024
	 Brazil Zonal Forum	  2–5 May 2024
	 Afri-can Zonal Forum 	 5 May 2024

Workshops and Presentations	 23 virtual meetings & 39 trips 

European Delegates Meeting	 11–13 August 2023 
Purpose:	 Participated in the European Delegates Meeting. Presented a NAWS Update and a 

workshop on translations with the EDM FD Team.
Traveler:	 Becky M—NAWS Staff
Location:	 Budapest, Hungary

Canadian Assembly of Narcotics Anonymous	 28 August–3 September 2023
Purpose:	 Participated in the Canadian Assembly; presented a NAWS Update and the workshop 

Reimagining and Revitalizing Service Committees. Also moved the body through a group 
inventory process.

Travelers:	 Anthony E, Steve R—NAWS Staff
Location:	 Saint-Hyacinthe, Quebec, Canada

Multi-Zonal Service Symposium	 12–15 October 2023
Purpose:	 Workshops that NAWS led or collaborated on included: DRT/MAT as it Relates to NA IDT, 

NAWS Update, Dealing with Disruptive and Predatory Behavior IDT, Reimagining and 
Revitalizing NA Service Committees IDT, and Gender Neutral and Inclusive Language in NA 
Literature IDT. Also contributed to a zonal discussion.

Travelers:	 Danny G—WB Member ; Steve R—NAWS Staff
Location:	 Detroit, Michigan, USA 

South Africa Regional Service Committee Meeting	 26–27 October 2023
South Africa Regional Convention	 27–29 October 2023
Afri-can Zonal Forum	 30 October–1 November 2023
Purpose:	 To fulfill our commitment to help this zonal assembly, and the 14-16 countries in this zone, to 

come together and discuss common issues and FD in Africa. NAWS-funded event. We also 
attended the South Africa Regional business meetings. Provided a Fellowship development 
workshop at the South Africa Regional Convention. NAWS helped the zone through an 
environmental scan addressing ways the AZF can help regions.

Travelers:	 Michael B, Yoel G—WB Members; Becky M—NAWS Staff
Location:	 Cape Town, South Africa

Brazil Zonal Forum	 20–22 October 2023
Purpose:	 Update from last WSC.
Participant: 	 Eduardo G—WB Member
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Latin American Zonal Forum	 30 October–2 November 2023
Latin American Convention (CLANA)	 2-5 November 2023
Purpose:	 Provided a NAWS Update at the LAZF meeting. Conducted two IDT workshop for both the 

LAZF and CLANA: Gender Neutral and Inclusive Language in NA Literature and Dealing with 
Disruptive and Predatory Behavior.

Travelers:	 Jorge M—WB Member ; Johnny L, Sylvia C—NAWS Staff
Location:	 Monterrey, Mexico

Colorado Regional Convention	 10 November 2023
Purpose:	 Presented on the Future of Narcotics Anonymous.
Participants:	 Hammed T, Jack H—WB Members

Western Service Learning Days (WSLD)	 12 November 2023
Purpose:	 Presented on “What is NAWS?” and a NAWS Update.
Participants:	 Carla W, Irene C—WB Members

Mid-Atlantic Regional Learning Convenference (MARLCNA)	 19–21 January 2024
Purpose:	 Conducted three IDT workshops: Dealing with Disruptive and Predatory Behavior, DRT/MAT 

as it Relates to NA, Reimagining and Revitalizing NA Service Committees. Also provided a 
NAWS Update.

Participants:	 Danny G, Irene C, Lib E, Michael B, Tim S, Yoel G—WB Members

Western States Zonal Forum	 25–28 January 2024
Purpose:	 Provided NAWS Update. 
Participants:	 Carla W, Danny G, Hammed T, Irene C—WB Members

European Delegates Meeting	 29 February–3 March 2024
Purpose:	 Participated in zonal meeting, provided NAWS update, and held first zonal planning 

workshop with the zonal delegates. 
Travelers:	 Carla W—WB Member ; Becky M—NAWS Staff
Location:	 Sofia, Bulgaria

Asia Pacific Forum	 4–7 March 2024
Purpose:	 NAWS participated at meeting and facilitated a Strategic Planning session. An unplanned 

PR trip proved beneficial to the community.
Travelers:	 Lib E, Veronica B-F—WB Members
Location:	 Bogor, Indonesia

Florida Service Symposium	 14–17 March 2024
Purpose:	 Conducted all four IDT workshops (Dealing with Disruptive and Predatory Behavior, DRT/MAT 

as it Relates to NA, Reimagining and Revitalizing NA Service Committees, Gender Neutral 
and Inclusive Language in NA). Also provided a workshop on Virtual Service and a NAWS 
Update.

Travelers:	 Jose Luis A —WB Member ; Nick E—NAWS Staff
Location:	 Tampa, Florida, USA

Central California Regional Assembly 	 30 March 2024
Purpose:	 Facilitated two IDT workshops (Dealing with Disruptive and Predatory Behavior, Gender 

Neutral and Inclusive Language in NA) and provided a NAWS Update.
Travelers:	 De J, Nick E, Sumit D—NAWS Staff
Location:	 Ventura, California, USA
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Swedish Region’s First Service Day	 6–7 April 2024
Purpose:	 Provided a NAWS Update and facilitated the Reimagining and Revitalizing NA Service 

Committees IDT.
Traveler:	 Veronica B-F—WB Member
Location:	 Gothenburg, Sweden

Northeastern States Service Symposium (NESSSNA)	 26–28 April 2024
Purpose:	 Facilitated all four IDT workshops (Dealing with Disruptive and Predatory Behavior, DRT/

MAT as it Relates to NA, Reimagining and Revitalizing NA Service Committees, Gender 
Neutral and Inclusive Language in NA), provided a NAWS Update, and reviewed discussions 
on the Future of the WSC. Also facilitated a hybrid NAWS Fellowship webinar on Virtual 
Services Basics and participated in a PR Professionals presentation.

Travelers:	 Jack H—WB Member ; Jane N—NAWS Staff
Location:	 Boston, Massachusetts, USA

Local Translations Committee—East Africa	 15–16 May 2024
Purpose: 	 Funded 6 members from Kenya, Tanzania, and Zanzibar and the zonal chairperson to gather 

to try to revitalize local Swahili translations process. 
Location:	 Zanzibar, Tanzania

Brazil Zonal Forum	 2–5 May 2024
Purpose:	 Facilitated Strategic Planning session and NAWS Update. Also settled an outstanding issue 

with the BZF office.
Travelers:	 Eduardo G—WB Member ; Anthony E—NAWS Staff; and a translator
Location:	 Campo Grande, Brazil

European Delegates Meeting/European Conference & Convention	 11–15 July 2024
Purpose:	 Participated in the meeting, provided a NAWS Update, WSC of the Future update, and 

speaker during the convention.
Travelers:	 Danny G, Irene C, Tim S, Veronica B-F, Yoel G—WB Members; Becky M—NAWS Staff
Location:	 Helsinki, Finland

Rocky Mountain Zonal Forum	 27 July 2024
Purpose:	 Open forum with Q&A
Participant:	 Carla W—WB Member
Location:	 Helena, Montana, USA 

Southern California Spanish-Speaking Area Convention (CAHHSCNA)	 27–30 Sept 2024
Purpose:	 Facilitated two IDT workshops in Spanish (Dealing with Disruptive and Predatory Behavior, 

and Reimagining and Revitalizing NA Service Committees)
Travelers:	 Johnny L, Nick E—NAWS Staff
Location:	 Van Nuys, California, USA 

Canadian Assembly (CANA)	 30 September–4 October 2024
Canadian Convention (CCNA)	  4– 6 October 2024
Purpose:	 Workshops at the zonal forum and/or the convention included facilitating their Strategic 

Planning session, NAWS Update, a workshop on Fellowship development, and three IDTs 
(Dealing with Disruptive and Predatory Behavior, DRT/MAT as it Relates to NA, Reimagining 
and Revitalizing NA Service Committees)

Travelers:	 Irene C—WB Member ; Travis K—NAWS Staff
Location:	 Edmonton, Alberta, Canada
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Western Service Learning Days (WSLD)	 18–20 October 2024
Purpose:	 Assisted with PR and H&I panels as well as facilitation of three IDTs (DRT/MAT as it Relates 

to NA, Reimagining and Revitalizing NA Service Committees, Gender Neutral and Inclusive 
Language in NA). Provided a NAWS Update. Participated in two workshops: Misconceptions 
of NA PR, and E-Services: Sponsorship Behind the Walls/Getting Literature to Incarcerated 
Members.

Travelers:	 Michael B—WB Member ; Bob S, Rich R—NAWS Staff
Location:	 Tucson, Arizona, USA

Southeastern Zonal Forum	 7 December 2024
Purpose:	 Workshopped the 2025 Interim WSC Report.
Participants:	 Danny G, Jose Luis A—WB Members

Southern Zonal Forum	 14 December 2024
Purpose:	 Workshopped the 2025 Interim WSC Report.
Participants:	 Carla W, Danny G—WB Members

Rocky Mountain Zonal Forum	 14 December 2024
Purpose:	 Workshopped the 2025 Interim WSC Report and facilitated the Reimagining and Revitalizing 

NA Service Committees IDT
Participants:	 Michael B, Yoel G—WB Members
Location:	 Boise, Idaho, USA

Plains States Zonal Forum	 4 January 2025
Purpose:	 Workshopped the 2025 Interim WSC Report.
Participants:	 Carla W, Jorge M, Tana O—WB Members

Mid-Atlantic Regional Learning Convenference (MARLCNA) 	 17–19 January 2025
Purpose:	 Presented the Interim WSC report and a NAWS Update.
Participants:	 Jack H—WB Member ; Daniel C, Nick E—NAWS Staff

Western States Zonal Forum	 24–26 January 2025
Purpose:	 Workshopped the 2025 Interim WSC Report and led the group through a Strategic Planning 

workshop.
Travelers:	 Eren H, Nick E, Rich R—NAWS Staff
Location:	 Ventura, California, USA

Asia Pacific Forum and Convention	 9–15 February 2025
Purpose:	 Presented Group Conscience & NA Literature and the Gender Neutral and Inclusive 

Language in NA IDT. Addressed the status of translated literature currently awaiting approval 
and participated in discussion on streamlining literature purchasing processes,

Travelers:	 Hammed T—WB Member ; Anthony E, Becky M, Siamak K—NAWS Staff
Location:	 Muscat, Oman

European Delegates Meeting	 20–23 February 2025
Purpose:	 Contributed during meeting, assisted ZD in Interim WSC Report workshop, and presented a 

NAWS Update.
Travelers:	 Jorge M—WB Member ; Travis K—NAWS Staff
Location:	 Sliema, Malta 

2nd Brazilian NA Convention	 27–30 March 2025
Purpose:	 Workshop with authorities to talk about NA in the world. Interacted with delegates. 
Traveler:	 Eduardo G—WB Member
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European Service Learning Days	 25–27 April 2025 
Purpose:	 Presented NAWS Update and Fund Flow, Mentorship in Service, and cofacilitated a 

workshop on the Twelve Concepts
Travelers:	 Jose Luis A, Paul F—WB Members
Location:	 Berlin, Germany
Northeastern States Service Symposium (NESSSNA)	 25–27 April 2025
Purpose:	 Facilitated a workshop on Strategic Planning/Future of the WSC. Conducted all four IDT 

workshops (Dealing with Disruptive and Predatory Behavior, DRT/MAT as it Relates to 
NA, Reimagining and Revitalizing NA Service Committees, Gender Neutral and Inclusive 
Language in NA). Also participated in an Ask-It Basket panel.

Travelers:	 Tana O—WB Member ; Daniel C—NAWS Staff
Location:	 Frazer, Pennsylvania, USA
Latin American Zonal Forum	 19–26 May 2025
Purpose:	 Presented NAWS Update, and facilitated two IDT workshops (DRT/MAT as it Relates to NA, 

Reimagining and Revitalizing NA Service Committees).
Travelers:	 Jorge M—WB Member ; Anthony E, Johnny L, Sylvia C—NAWS Staff
Location:	 Panama City, Panama
Brazil Sul 6th Regional Services Forum 	 13–15 June 2025
Purpose:	 The purpose of this forum is to provide a rich exchange of experiences in the services and 

introduce the NA structure to our younger members. We want to inspire them to engage in the 
development of our Fellowship and strengthen our community. Brazil Sul covered all expenses. 

Traveler:	 Eduardo G—WB Member
Location:	 Curitiba, Parana, Brazil
European Delegates Meeting (EDM)/European Conference & Convention (ECCNA)	 17–20 July 2025
Purpose:	 Presented NAWS Update, the European Membership Survey, Strategic Planning, NAWS 

Annual Report, and Mental Health in Recovery & Service. A few self-funded WB members 
and NAWS Staff also contributed.

Travelers:	 Irene C—WB Member ; Debbie C (in connection with a WSO-E trip)—NAWS Staff
Location:	 Rotterdam, Netherlands
Rocky Mountain Zonal Forum 	 26 July 2025
Purpose:	 Facilitated a planning session that focused on preparing delegates for WSC 2026.
Participants:	 Carla W, Danny G—WB Members
Location:	 Fargo, North Dakota, USA 
El Salvador Fellowship Development Trip	 12–13 Sept 2025
Purpose:	 Conducted workshop on Reorganizing and Revitalizing Service Committees and assisted 

discussion on restarting their service structure. On route to WB meeting.
Traveler:	 Jorge M—WB Member
Western Service Learning Days (WSLD)	 18–22 Sept 2025
Purpose:	 Presented NAWS Update and provided a PR presentation.
Travelers:	 Matt D, Nick E, Rich R—NAWS Staff
Location:	 Reno, Nevada, USA
Canadian Assembly (CANA)	 22–26 September 2025
Canadian Convention (CCNA)	  26 -28 September 2025
Purpose:	 Facilitated an Atmosphere of Recovery in Service workshop. Presented three IDT workshops 

(Dealing with Disruptive and Predatory Behavior, DRT/MAT as it Relates to NA, and 
Reimagining and Revitalizing NA Service Committees) and a PR presentation.

Travelers:	 Jack H, Lib E—WB Members
Location:	 Surrey, British Columbia, Canada
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Southern California Spanish-Speaking Area Convention (CAHHSCNA)	 26 September 2025
Purpose:	 Facilitated two workshops: What is NAWS? and Carrying the NA Message and Making NA 

Attractive
Travelers:	 Johnny L, Nick E—NAWS Staff
Location:	 Burbank, California, USA 

Baja Costa Area Convention	 25 October 2025  
Purpose:	 Provided a NAWS Update with a Q&A session and information about literature issues.
Participants:	 Jorge M, Jose Luis A —WB Members; Anthony E, Becky M, Johnny L—NAWS Staff

Southeastern Zonal Forum—CAR Workshop	 8 November 2025
Purpose:	 Conducted a CAR workshop.
Participants:	 Carla W, Hammed T—WB Members

Afri-can Zonal Forum	 17-21 November 2025
Purpose:	 The AZF meeting included NAWS Update and CAR workshop, and workshops about FD, 

effective communication, effective NA service, supporting existing meetings, and H&I 
Basics Do’s and Don’t’s. 

Travelers:	 Delegates from Angola, Botswana, Ethiopia, Ghana, Kenya, Lesotho, Namibia, Nigeria, 
Seychelles, Sierra Leone, South Africa, Tanzania, Uganda, Zimbabwe, and the chair, vice 
chair, and secretary of the AZF; Michael B—WB Member ; Becky M, Travis K—NAWS Staff

Location:	 Accra, Ghana

1st Service Convention in Venezuela 	 20–23 November 2025
Purpose:	 Brazil Region was invited to participate and the WB EC approved funding for travel.
Travelers:	 Three Brazilian members 
Location:	 Caracas, Venezuela

Southern Zonal Forum—CAR Workshop	  22 November 2025
Purpose:	 Conducted a CAR workshop.
Participants:	 Irene C, Veronica B-F—WB Members

Multi-Regional Learning Event (MRLE)	 5–7 December 2025
Purpose:	 Conducted a CAR workshop and presented materials for discussion about preparing for the 

strategic plan sessions at WSC 2026, Investing in Our Vision: Financial Sustainability at Every 
Level.

Travelers:	 Danny G, Tana O—WB Members
Location:	 Nashua, New Hampshire, USA

Plains States Zonal Forum—CAR Workshop	 6 December 2025
Purpose:	 Conducted a CAR workshop.
Travelers:	 Carla W—WB Member ; Nick E—NAWS Staff
Location:	 Iowa City, Iowa, USA

European Delegates Meeting—CAR Workshop	 7 December 2025
Purpose:	 Conducted a CAR workshop.
Participants:	 Eduardo G, Yoel G—WB Members

Rocky Mountain Zonal Forum—CAR Workshop	 13 December 2025
Purpose:	 Conducted a CAR workshop.
Participants:	 Eduardo G, Michael B, Carla—WB Members
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Mid-Atlantic Regional Learning Convenference (MARLCNA) 	 16–18 January 2026
Purpose:	 Conducted CAR workshops, a NAWS Update, and the Gender Neutral and Inclusive 

Language in NA IDT.
Travelers:	 Irene C, Jack H—WB Members
Location:	 Lancaster Pennsylvania, USA

Western States Zonal Forum	 22–25 January 2026
Purpose:	 Conducted CAR/CAT workshops, discussed preparing for the next NAWS Strategic Plan, and 

presented a facilitation workshop.
Travelers:	 Michael B—WB Member ; Nick E—NAWS Staff
Location:	 Palm Springs, California, USA

Latin American Zonal Forum—CAR Workshop	 24 January 2026
Purpose:	 Conducted a CAR workshop.
Participants:	 Jorge M, Jose Luis A—WB Members; Johnny L—NAWS Staff

Cuban Regional Convention	 31 January–2 February 2026 
Purpose:	 Participated in a well-attended PR for professionals workshop. Conducted a workshop on 

Attracting Members to Service, as well as an interactive workshop about area service. 
Participant were also recovery speakers during the convention.

Travelers:	 Irene C, Jose Luis A—WB Members; Johnny L—NAWS Staff
Location:	 Havana, Cuba

Southeastern Zonal Forum—CAT Workshop	 7 February 2026
Purpose:	 Conducted a CAT workshop.
Participants:	 Jose Luis A, Yoel G—WB Members

Plains States Zonal Forum—CAT Workshop	 7 February 2026
Purpose:	 Conducted a CAT workshop.
Participant:	 Lib E—WB Member

Midwest Zonal Forum—CAT Workshop	 14 February 2026 
Purpose:	 Conducted a CAT workshop.
Participant:	 Tim S—WB Member

Asia Pacific Forum	 2–5 February 2026
Malaysia Convention 	 6–7 February 2026 
Purpose:	 Participated in zonal meeting, held NAWS update, and held Gender Neutral workshop with 

zonal delegates. 
Traveler:	 Becky M—NAWS Staff
Location:	 Kuala Lumpur, Malaysia

European Delegates Meeting	 5–8 February 2026
Purpose:	 Conducted CAT workshop, NAWS Update, and participated in the meeting itself.
Travelers:	 Danny G—WB Member ; Daniel C—NAWS Staff
Location:	 Vilnius, Lithuania

Brazil Zonal Forum—CAT Workshop	 24 February 2026
Purpose:	 Conducted a CAT workshop.
Participants:	 Jorge M, Michael B—WB Members

Latin American Zonal Forum—CAT Workshop	 14 March 2026
Purpose:	 Conducted a CAT workshop.
Participants:	 Jorge M, Jose Luis A—WB Members; Johnny L—NAWS Staff
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Fellowship and PR Webinars	 40 webinars

Special Note:	 The webinars that follow had a variety of formats including hearing from a single presenter 
or a panel of members on a subject, questions and answers, and/or small group discussions. 
They were all 1.5 hours  (PR/H&I was 1 hour mid-2025 through 2026) and had multiple 
language translations. Sometimes a mini NAWS Update was included.

World Unity Day: Recovery Speakers	 2 September 2023

New Meeting Finder Informational Webinar	 13 November 2023

Members Share Experience about Sponsorship	 2 December 2023

Service on the Screen: Getting Connected and Staying Clean	 27 April 2024

Helping Addicts Find Us: Best practices for websites, meeting lists, and flyers	 3 August 2024

Reimagining and Revitalizing Service Committees Issue Discussion Topic	 3 May 2025

Disruptive and Predatory Behavior Issue Discussion Topic	 12 July 2025

Social Media: for trusted servants using social media for PR and FD	 19 July 2025

World Unity Day Celebration	 5–6 September 2025
Special Note: Special Note: This was a 24-hour event that involved NAWS and the worldwide zones/regions of NA 
that featured speakers, presentations, videos, and more.

Public Relations Virtual Meetings	 11 virtual meetings
H&I Virtual Meetings 	 11 virtual meetings
Purpose: 	 Open to all area and regional trusted servants involved in H&I or PR service. From 2023–2026, 

the webinars had high attendance and discussions centered on sharing experiences with 
each other and how to capitalize on their ability to use online platforms to continue service 
efforts. International participation increased significantly through 2025 because of a change 
of time and day to better accommodate. Meetings are held every 3 months.

Zonal FD/PR Virtual Meetings 	 9 virtual meetings
Purpose:	 Opportunity for zonal trusted servants to meet and discuss FD through PR efforts. Zones 

that have participated include: Brazil, CANA, European Delegates Meeting, Latin America, 
Northeast, Plains States, Southeastern, and Southern.

World Convention	 1 virtual meeting & 4 trips

WCNA 38 Site Visit	 18–23 June 2023 [not reported in 2020–2023 report]
Purpose:	 WCNA 38 planning meetings that included convention center staff and vendors.
Travelers:	 Anthony E, Becky M, Johnny L—NAWS Staff; Steve S, Tony G—Contractors
Location: 	 Washington DC

WCNA 38 Workgroup Meeting	 17 January 2024
Purpose: 	 First meeting of the WCNA Workgroup to allow everyone to introduce themselves and 

answer any questions. 
Participants:	 WCNA Workgroup and NAWS Staff

WCNA 38 Site Visit	 30 January–4 February 2024
Purpose: 	 Second meeting with WCNA Workgroup members, review of areas of the convention and 

volunteer responsibilities. 
Travelers:	 Anthony E, Becky M, Elaine W, Fatia B, Jane N, Johnny L, Steve R—NAWS Staff; Steve S, 

Tony G— Contractors
Location: 	 Washington DC, USA
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WCNA 38 Site Visit 	 8–15 June 2024
Purpose:	 WCNA 38 planning meetings with both the WCNA Workgroup and the World Board, finalize 

plans with venue and hotels, walk-through of convention center. (An in-person board 
meeting took place during these dates as well. See WB trips below.)

Travelers:	 Anthony E, Becky M, Elaine W, Fatia B, Jane N, Johnny L, Steve R, Travis K—NAWS Staff; 
Steve S, Tony G—Contractors

Location:	 Washington DC, USA

WCNA 38	 29 August –1 September 2024
Travelers:	 15 World Board Members, 12 WCNA Workgroup members, 14 volunteer contractors,  

22 NAWS Staff, 11 Main Speakers 
Location:	 Washington DC, USA

World Board and Committees	 65 virtual meetings & 5 trips

World Board Virtual Meetings	 24 virtual meetings
Purpose:	 Virtual World Board meetings of the 2023–2026 Conference cycle: 21 of these meetings were 

two hours in length, 2 were 4-hour sessions, and one was held for 3 full days (originally 
scheduled for in-person but moved to virtual due to California fires).

Participants:	 Carla W, Danny G, Eduardo G, Hammed T, Irene C, Jack H, Jorge M, Jose Luis A, Lib E, 
Michael B, Paul F, Tana O, Tim S, Veronica B-F, Yoel G—WB Members

World Board In-Person Meetings 
Purpose:	 First in-person WB meeting of the 2023–2026 Conference cycle.	29 November–2 December 

2023
	 Second in-person WB meeting of the 2023–2026 Conference cycle.	 12–15 June 2024
	 Third in-person WB meeting of the 2023–2026 Conference cycle.	 28–31 May 2025
	 Scheduled in person meeting moved to virtual because of LA fires	 Jan 2025
	 Fourth in-person WB meeting of the 2023–2026 Conference cycle.	 17–20 September 2025
	 Fifth in-person WB meeting of the 2023–2026 Conference cycle. 	 10–13 March 2026
Travelers:	 Carla W, Danny G, Eduardo G, Hammed T (not in attendance for second; remote for fifth), 

Irene C, Jack H, Jorge M, Jose Luis A, Lib E, Michael B, Paul F (not in attendance for third; 
remote for fifth), Tana O (remote for fifth), Tim S, Veronica B-F, Yoel G—WB Members

Location:	 The second meeting was held in Washington DC, USA to meet with the WCNA host 
committee and tour the facility. The other 4 meetings were in Chatsworth, California, USA.

World Board Executive Committee Meetings	 31 virtual meetings & 5 in-person
Purpose:	 The World Board Executive Committee’s virtual meetings are typically scheduled for two 

hours, while the in-person meetings are held all day, one day prior to an in-person World 
Board meeting for the 2023–2026 Conference cycle.

Business Plan Group Virtual Meetings	 10 virtual meetings
Purpose:	 Virtual Business Plan Group meetings of the 2023–2026 Conference cycle.
Participants: 	 Bob M, James N, Junior B, Mary B, Ron H—Workgroup Members; Irene C, Jack, H, Hammed 

T, Yoel G—EC Members; and NAWS Staff
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Workgroups/Focus Groups for WSC-approved projects	 35 virtual meetings
Special Note:	 Additional focus groups were held for use of social media by NA service bodies and 

recreating the NAWS website.

Future of the WSC	 7 virtual meetings
Purpose: 	 This Workgroup was comprised of one member selected by each zone and Iran. They helped 

frame conference participant web meetings and provide input to the World Board.
Participants: 	 Tim S, Lib E, Danny G—WB Members; Alex M, Ash D, Barry B, Bill W, Dean M-H, Dezz G, 

Gail W, Gogs T, Lee P, Musa, Oscar P, Ramon R, Sandy Mc, Sherry V, Thiago M, Tomas K—
Workgroup Members; and NAWS Staff

Local Service Toolbox Project: Virtual Service Basics 	  2 virtual meetings (1 planning / 1 focus group)
Purpose:	 To develop a new tool that offers a compilation of best practices specific to providing 

service virtually.
Participants:	 Carla W, Jorge M—WB Members; 26 Focus Group Members; Eren H, Nick E—NAWS Staff

Reaching Out Workgroup	 11 virtual meetings
Purpose: 	 Workgroup reads through the Reaching Out draft and works together to edit both content 

and grammatical errors. Workgroup also seeks out stories and artwork from incarcerated 
members in their local community. 

Participants: 	 Chuck H, Greg W, Lisa S, Regina H, Sherry H—Workgroup Members; and NAWS Staff

Revising and Update H&I Basics	 8 virtual meetings (5 planning / 1 focus group / 2 webinars)
Purpose:	 To revise H&I Basics. This project was approved by the 2023 WSC.
Participants:	 Michael B, Paul F, Tana O—WB Members; 194 Focus Group Members; Eren H, Jane N—

NAWS Staff

Revising IP #21, The Loner	 7 virtual meetings (5 planning / 2 sharing sessions)
Purpose: 	 To revise IP #21, The Loner. The project was approved at the 2020 WSC and reaffirmed at 

the 2023 WSC. Email was used to connect with members who could not attend the sharing 
sessions.

Participants: 	 Eduardo G, Tana O—WB Members; approximately 35 Focus Group Members; Andrea L, 
Daniel C—NAWS Staff

Human Resource Panel (HRP)	 16 virtual meetings & 3 trips

HRP Virtual Meetings	 16 virtual meetings
Purpose: 	 Virtual HRP meetings of the 2023–2026 Conference cycle.
Participants: 	 Arne H-G, Laura B, Ron M (until May 2025), Sam L—HRP Members; and NAWS Staff

HRP In-Person Meetings	
Purpose: 	 First in-person HRP meeting of the 2023–2026 Conference cycle. 	 7–9 December 2023
      	 Second in-person HRP meeting of the 2023–2026 Conference cycle. 	 24–26 July 2025
	 Third in-person HRP meeting of the 2023–2026 Conference cycle. 	 10–13 March 2026
Travelers: 	 Arne H-G, Laura B, Ron M (Dec 2023 only), Sam L—HRP Members; and NAWS Staff.
Location: 	 Chatsworth, California, USA

Public Relations	 1 virtual meeting & 9 trips

AA Twelve Step Organizations Virtual Day of Sharing 	 19 October 2023
Purpose: 	 Shared best practices and had open discussions with other Twelve-Step organizations that 

were participating.
Participants: 	 Irene C—WB Member ; Anthony E, Becky M—NAWS Staff
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American Correctional Association	 5–7 January 2024
Purpose:	 We attended to discern whether this conference is a good fit for NAWS. We met inmate 

tablet providers and helped the providers after the conference. We believe this is a 
beneficial connection and will continue to develop the relationships we have started.

Traveler: 	 Bob S, Jane N—NAWS Staff
Location: 	 National Harbor, Maryland, USA

American Society of Addiction Medicine (ASAM)	 4–7 April 2024
Purpose:	 Reintroduced NAWS to attendees following 5-year absence and re-establish relationships. 

Many of the addiction professionals were younger and more receptive to NA and our 
abstinence philosophy. Introduced a few professionals to online meetings for their clients.

Traveler: 	 Mary B—former WB Member ; Jane N —NAWS Staff
Location: 	 Dallas, Texas, USA

National Association of Drug Court Professionals (NADCP)	 22–25 May 2024
Purpose:	 NADCP was thrilled for NAWS to return and awarded us a prime booth location. Attendees 

were interested in recovery literature and were asking many relevant questions.
Traveler: 	 Bob S, Jane N—NAWS Staff
Location: 	 Anaheim, California, USA

American Correctional Association	 16–18 August 2024
Purpose:	 NAWS returned to ACA to assist those providers who added NA recovery literature to inmate 

tablets and to see whether there were additional inmate tablet providers who NAWS could 
assist.

Traveler: 	 Bob S, Jane N—NAWS Staff
Location: 	 Nashville, Tennessee, USA

American Society of Addiction Medicine (ASAM)	 24–26 April 2025
Purpose:	 Attended conference to maintain a presence and continue to create relationships with 

addiction medicine professionals. Had an open dialogue with professionals about NA and 
the use of Medication-Assisted Treatment. Overall well-received. Many books were given 
out and follow-up contacts made.

Traveler: 	 Bob S, Rich R—NAWS Staff
Location: 	 Denver, Colorado, USA

National Association of Drug Court Professionals (NADCP)	 28–31 May 2025
Purpose:	 Very well attended and NA was very well received by the conference participants. A 

large amount of literature was given away, with a focus on the Introductory Guide. Had an 
opportunity to work with Florida PR Committee members, who helped run the booth. This 
helped create valuable connections between NAWS and the local NA service community.

Traveler: 	 Rich R—NAWS Staff
Location: 	 Orlando, Florida, USA

American Correctional Association	 23–24 August 2025
Purpose:	 Familiarized attendees with NA recovery literature and introduced inmate tablets as a viable 

option for literature. The conference was not well attended, and we have deemed it not a 
viable candidate to return to in the future. Working with the local Denver H&I Committee was 
very positive. They gained valuable contacts within their local incarceration system, which 
assisted restarting H&I in Denver jails. 

Traveler: 	 Rich R—NAWS Staff
Location: 	 Denver, Colorado, USA
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Latin American World Federation of Therapeutic Communities (WFTC) Conference 	 7–9 Nov 2025
Purpose:	 Attend conference to provide an exhibit booth to help attending addiction professionals 

understand who NA is and how to find us. Funded local members to attend and present and 
provided literature. 

Traveler: 	 Local members
Location: 	 Dominican Republic

American Society of Addiction Medicine (ASAM)	 23–28 April 2026
Purpose:	 Maintain a presence and continue to create relationships with addiction medicine 

professionals. Have an open dialogue with professionals about NA and the use of 
Medication-assisted treatment. Investigate the possibility of a future presentation to the 
conference in later years.

Travelers: 	 Matt D, Rich R —NAWS Staff
Location: 	 San Diego, California, USA

Branch Office and Professional   	 7 virtual meetings & 9 trips

Branch Office

World Service Office	 1–3 August 2023 
Purpose: 	 To come together as a team and begin organizing the work for the cycle.
Travelers: 	 Andrea L, Daniel C, Stacy F—NAWS Staff
Location: 	 Chatsworth, California, USA
	 18–24 January 2026 
Purpose: 	 Preliminary planning for WSC and other meetings as needed.
Travelers: 	 Andrea L, Daniel C, Elaine W, Shirley P, Steve R—NAWS Staff; Stephan L—Consultant
Location: 	 Chatsworth, California, USA

WSO Canada	 13–16 April 2026
Purpose: 	 Office visit and to update relationships with Canadian banking institutions.
Travelers: 	 Anthony E, Debbie C—NAWS Staff
Location: 	 Location: Mississauga, Ontario, Canada

WSO Europe	 3–9 March 2024
Purpose: 	 First office visit since pre-COVID. Bank updates needed at ING and Partena (tax authority) 

documentation. Becky also travelled to the EDM, then to New York to renew UN credentials.
Travelers: 	 Becky M, Debbie C—NAWS Staff
Location: 	 Brussels, Belgium
	 29 April–4 May 2024
Purpose: 	 Emergency visit to assist with customer service and shipping due to staffing issues.
Travelers: 	 Debbie C, Vince A—NAWS Staff
Location: 	 Brussels, Belgium
	 21–28 September 2024
Purpose: 	 To visit the branch office for a formal transfer of operations to the new employee and 

software training. To hire additional shipping help. Finalized Corporate mandates and 
required personal appearance at ING for banking updates.

Traveler: 	 Debbie C—NAWS Staff
Location: 	 Brussels, Belgium
	 8–17 July 2025
Purpose: 	 Annual office visit and meeting with EDM communities and ensure literature needs were 

addressed.
Traveler: 	 Debbie C—NAWS Staff
Location: 	 Brussels, Belgium
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	 6 virtual meetings
Purpose: 	 Various discussions were necessary concerning shipping delays, staffing issues, and 

temporary closure. 
Participants: 	 Debbie C, Paul D (5 meetings), Stéphane D (1 meeting)—NAWS Staff

Professional
Special Note:	 Numerous online courses and trainings not captured here

Nonprofit Marketing Summit: Radical Impact	 22–24 August 2023
Purpose: 	 Online (free) conference about the challenges and opportunities nonprofits face today.
Participants: 	 Andrea L, Daniel C, Eren H, Nick E, Travis K, Stacy F—NAWS Staff

Conference Direct CEO Summit	 3–7 December 2024
Purpose: 	 Professional development.
Traveler: 	 Anthony E—NAWS Staff
Location: 	 Maui, Hawaii, USA

Cause Camp Nonprofit Conference	 4–5 November 2025
Purpose: 	 Non-profit conference for professional development.
Traveler: 	 Daniel C—NAWS Staff
Location: 	 Pittsburgh, Pennsylvania, USA

Declined/Cancelled Requests
Quebec Region H&I Convention	 20–21 Sept 2024
Declined participation
Purpose: 	 Requesting two 90-minute sessions: Attracting members to H&I service, online meetings in 

correctional facilities, or forming cooperative relationships.

Colorado Regional Convention (CRCNA) 	 15 November 2024
They cancelled their request for participation
Purpose: 	 Reimagining and Revitalizing Service Committees IDT

Uruguay Regional Convention	 8–10 November 2024
Declined participation
Purpose: 	 Facilitate IDT workshops (Reimagining and Revitalizing Service Committees, Gender-Neutral 

and Inclusive Language in NA Literature, Dealing with Disruptive and Predatory Behavior 
and an NA History presentation.

Minnesota Annual GSR Assembly 	 8 February 2025 
Declined participation
Purpose: 	 2025 Interim WSC Report and IDT. Presenters will be online but you would be welcome in 

person. 

Greater NY Reg Convention	 30 August 2025
Declined participation
Purpose: 	 Issue Discussion Topic workshops

Colorado Region	 21 February 2026
Declined participation
Purpose: 	 Virtual CAR/CAT Workshop
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From the Colorado Region 

The Colorado Region of Narcotics Anonymous was established over 40 years ago and currently has 329 
meetings per week which include in person, virtual, and hybrid. 

There are 5 active Areas: 

• Boulder Area 
• Mile High Area 
• Off The Wall Area 
• Pikes Peak Area 
• Serenity Unlimited Area 

The Colorado Regional Service Committee meets 6 times per year with 2 Assemblies. All committee 
meetings are virtual and the Assemblies are hybrid. 

During the 2026 Conference Agenda Report, we’ve facilitated 8 workshops for our Areas, Region, and 
Zone along with 2 follow-up visits to each Area. Our Delegate Team created a handout outlining the 2026 
WSC Conference Agenda Report, the roll out of the electronic tally sheets, and the deadlines for the 
Surveys, Discussion Topics, and CAR/CAT Motions. Some groups were confused at first with the Strategic 
Plan and the 2-part tally sheets but ended up being an overall success. We feel very pleased with the 
outcome. It seems as if groups have been engaged and interested in all the topics. 

The Colorado Regional H&I Subcommittee carries the message of Narcotics Anonymous into 11 
penitentiaries: 

• Delta Correctional Center 
• Arrowhead Correctional Center 
• Colorado Territorial Correctional Facility 
• Four Mile Correctional Center 
• Fremont Correctional Facility 
• Skyline Correctional Facility 
• Denver Women’s Correctional Facility 
• La Vista Correctional Facility 
• Trinidad Correctional Facility 
• Rifle Correctional Center 
• And the Federal Correctional Institution in Florence 

We collaborate with several other Regions through roundtable discussions, workshops, and 
presentations. We have ongoing project plans with 5 other Regions along with the growing Virtual Speaker 
Program library available on the Colorado Regional website at nacolorado.org NA Colorado Region – CRSC 
– Colorado Regional Service Committee. 

The Colorado Region Public Relations Committee expanded their efforts of taking virtual NA meetings into 
prisons around the World. The first of these meetings, The Freedom of Choice, was developed out of the 
Ohio Region and then Colorado’s PR Committee created Miraculous Mondays.  Both meetings occur twice 
a month on opposite weeks. Miraculous Monday included 120 incarcerated members from 12 
correctional facilities with 46 yards in Arizona able to watch via CCTV. Members from Turkey, Portugal, 

https://nacolorado.org/
https://nacolorado.org/
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Angola, India, and Canada along with 7 Regions from the United States. These services are in collaboration 
with other Regions such as Ohio and Arizona and continue growing. 

The Region has 3 main events each year: 

• The Colorado Regional Rocky Mountain Campout (CRRMCO) 
• The Woman’s Retreat of Colorado Narcotics Anonymous (WRCNA) 
• And the Colorado Regional Convention of Narcotics Anonymous (CRCNA) 

During CRCNA the PR Committee provides a “Professionals Day” which includes administrators from the 
unhoused coalition, correctional facilities, the mayor of Denver, the Attorney General, and the Governor. 
This presentation is hybrid and invites everyone to join. Please contact PRChair@nacolorado.org for more 
information. 

For more information please refer to nacolorado.org or reach out to our Delegate Team at 
rd@nacolorado.org. 
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