DELEGATE DIGEST

11 December 2025

It’s hard to keep track of so much information, so we captured highlights for you here. Most of the points below
are clickable links. This document will be posted to the conference participant Dropbox and na.org/conference
and updated regularly.

DATES AND DEADLINES see na.org/dates for a complete list

Web Meetings
e 13 December 2025 — CP Web Meeting: Portal Intro, CAR Workshops, Q&A
e 21February 2026 - CP Web Meeting: CAT and other WSC-Related, Q&A
e 18 April 2026 — WSC Orientation

WSC-Related

3 January 2026 - Deadline for regional material to be submitted for inclusion in the CAT posting

3 February 2026 - Conference Approval Track material posted

28 February 2026 - Regional and zonal report deadline

28 February 2026 — Deadline for regional material to be submitted for inclusion in the Conference Report
3 March 2026 - Deadline for amendments to CAR/CAT motions and seating motions; must be in final form
by 18 March 2026

3 March 2026 - Deadline for funding requests and WSC registration (form posted on na.org/conference)
1 April 2026 — CAR Survey and CAR discussion questions deadline (surveys posted at na.org/surveys)
After 18 April 2026 - Initial Straw Poll ePoll (CPs will have 72 hours to respond)

3-9 May 2026 — World Service Conference 2026

SELECTED NEWLY POSTED AND/OR REVISED RESOURCES

Audio of the Introductory Guide in English and Spanish

List of regional and zonal CAR/CAT workshops - Please send us your regional/zonal virtual or hybrid workshop
information so we can post it on na.org

PowerPoints for CAR Workshops - English and Spanish PowerPoints with notes review all of the CAR content.
CAR Videos for workshops will be posted soon at na.org/conference

HELPFUL SHORTCUT URLS

na.org/conference Most conference-related material is posted here

na.org/dates Important dates and deadlines

na.org/gwsna A Guide to World Services in NA | na.org/gwsna-sp Guia de los Servicios Mundiales de NA
na.org/planning Reports on planning from throughout the cycle

SPREAD THE WORD surveys, workshops, opportunities to give input, etc.

Surveys (na.org/survey) — Please provide input on these surveys and remind members to do the same
CAR Survey: English | Spanish
Gender-Neutral and Inclusive Language: English | Spanish
DRT/MAT in NA: Helping Members Take Root: English | Spanish

Group Business Meetings Service Pamphlet has been revised to include new sections on Consensus and on
Delegation. The draft will be posted for review until 8 January 2026 (na.org/revising-group-business-meetings).

H&I Basics Revision — The third component, Committees, will be available for review and input soon
(na.org/revising-Hl-basics).

Contributions page improvements have been made. The new interface allows us to track contributions in a simple,
clear, and secure system so member, group, and service body contributions are easier to record and report.

Continue to send us photos AND videos! We really like to have photos from different NA events from around the
world, especially service-related functions. It helps to keep a record of these events, and they get used for FD
presentations. You can use the upload link na.org/wcna or here. Please be sure you created the images or have
approval to share them—and that everyone in the photos/videos has given permission as well.
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