Group Business Meetings Service Pamphlet Revisions Review and Input Draft
For review from 10 October – 8 January 2026
Hello from Your World Board!
We are pleased to offer a draft revision of the Group Business Meetings service pamphlet for review and input. Guided by CAR Survey results, the 2023 World Service Conference prioritized the following as one of the focuses for the New and Revised Service Tools project plan: Revise and update the service pamphlet Group Business Meetings to include CBDM and delegation.
Following the process for Board-approved material, the draft will be posted for a 90-day review period, revised as needed based on the input, and finalized for production and posting. (Service pamphlets are all available from na.org/webstore and posted at na.org/sps. 
What’s in the Draft?
The draft includes two new sections to be added to the Group Business Meetings service pamphlet, one titled “Decision Making” and one titled “Delegation.” We reviewed Consensus-Based Decision Making Basics (posted at na.org/basics) and The Twelve Concepts booklet (posted at na.org/literature) to craft these new sections. These sections will be inserted together between the existing sections on “Group Conscience” and Maintaining Strong Home Groups.”
Review and Input Questions
The review and input process allows all interested members to read and offer feedback on the draft as it now stands. We are grateful to the members who participate during the review and input process. We will read the input, and then do our best to improve the draft based on that feedback. 
Sharing your personal response to the draft will help make it more useful and beneficial for members. Questions to consider include:
1. My overall impression of the draft is positive
1 strongly disagree – 2 disagree – 3 neutral – 4 agree – 5 strongly agree 
1. Are there any thoughts, ideas, or spiritual principles missing or that should be elaborated upon in this piece of service material?
1. Are there any ideas or experiences that you believe are inadequately explained?  
1. Is there anything in the piece that should be omitted or deleted?
1. Do you believe we have addressed Consensus Based Decision Making and Delegation adequately in the context of the Group Business Meetings service pamphlet, or that there’s something more that needs to be said?
1. I am responding on behalf of
Myself
Group
Service Body
1. State, Country
Please fill out the form posted at na.org/revising-group-business-meetings to provide input. Thank you.
