


The World Service Conference brings all elements of NA

World Services together to further the common welfare
of NA. The WSC'’s mission is to unify NA worldwide by providing
an event at which:

Participants propose and gain fellowship consensus on
initiatives that further the Vision for NA Service;

The fellowship, through an exchange of experience,
strength, and hope, collectively expresses itself on matters
affecting Narcotics Anonymous as a whole;

NA groups have a mechanism to guide and direct the
activities of NA World Services;

Participants ensure that the various elements of NA World
Services are ultimately responsible to the groups they
serve;

Participants are inspired with the joy of selfless service,
and the knowledge that our efforts make a difference.




The strength of our mutual commitment to NA
creates the unity that binds us together in spite of
all that might divide us. The common welfare of NA
depends on the continued growth and well-being

of the fellowship in every corner of the world.
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All of the efforts of Narcotics Anonymous are inspired by the
primary purpose of our groups. Upon this common ground
we stand committed.

Our vision is that one day:

@ Every addict in the world has the chance to experience
our message in their own language and culture and
find the opportunity for a new way of life;

@ Every member, inspired by the gift of recovery,
experiences spiritual growth and fulfillment through
service;

@ NA service bodies worldwide work together in a spirit of
unity and cooperation to support the groups in
carrying our message of recovery;

@ Narcotics Anonymous has universal recognition and
respect as a viable program of recovery.

Honesty, trust, and goodwill
are the foundation of our
service efforts, all of which
rely upon the guidance of
a loving Higher Power.




Hello from Your World Board

As we prepare once more to co-create the World
Service Conference, the joy and anticipation of
gathering in service is counterbalanced by the
seriousness of the work that stands before us.
This year Our Common Welfare is our theme; it
is always our obligation. Now more than ever,
perhaps, we look to the future with a sense of
our collective duty to make sure NA is here 20,
30, 40 years from now—that we are growing,
that addicts are able to find us and find their
place as members just as we once did.

It Works: How and Why suggests that “one way
to look at placing our common welfare first is
to say that each of us is equally responsible for
NA'’s well-being. . . . As each individual mem-
ber relies on the support of the fellowship for
survival, so NA’s survival depends on its mem-
bers.” When we come together in service, our
shared sense of purpose, and our shared Vision
for NA Service, fuel excitement and a sense of
urgency: There is so much to do, and so many
addicts desperately need our message RIGHT
NOW. Against the backdrop of a world that
seems more polarized every day, it could be
easy to let that sense of urgency accelerate into
panic.

Fortunately, we are guided by spiritual princi-
ples that keep us steady. “Like a lighthouse on
the rocky shore, guiding us away from danger,
the Twelve Traditions of Narcotics Anonymous
help us navigate in accordance with our prin-
ciples, our purpose, and our paths,” Guiding
Principles reassures us. And so we take a breath
and remember why we are here. Our ability to
carry out our primary purpose depends on our
common welfare, and
our common welfare
depends on our unity.

Perhaps the mostimport-
! ant work of the World
Service Conference is
bringing us together
from around the world to
experience and expand
our unity. “We greet each

other,” It Works tells us, “with the recognition
reserved for survivors of the same nearly fatal
catastrophe,” and from that first hug we feel the
recognition, faith, and empathy that will bind
us together. That grim and joyful bond also
reflects some of our experience of the last sev-
eral years as a conference, from the shutdowns
through our long rebuilding. Our work now is
to build an environment in which that survival
is not an end but a beginning.

Our common welfare depends on our ability
to work together, no matter what—to create an
environment in which an addict, any addict, can
find a new way to live. At this year’s confer-
ence, we are being asked to set aside our sur-
vival tools and dig into the creative action of
the spirit. When we step out on faith we learn
that Narcotics Anonymous is strong enough to
hold us all. We consider together how to build
a sustainable, nourishing, thriving Narcotics
Anonymous, resilient enough for this changing
world and steadfast enough to honor our time-
less principles.

Change Challenges Our Faith

The fact that the fellowship is alive is evi-
dence that this program works, and that
it’s still working. Our task is to trust that
evidence more than our fear or our rigid
beliefs of how it should be done. If we are
doing it right, we will grow beyond what we
know now—individually and as a group.
When we have faith that our services really
are guided by a loving Higher Power, we
can let go and allow the process to unfold.
Success comes when we work together
toward a solution.

Living Clean: The Journey Continues,
Chapter Seven

The world is changing. NA principles, our
message, our one promise—these things don’t
change. Our Traditions ensure that we have a
stable spiritual foundation regardless of what is
happening outside the doors of our meetings.
Our guiding principles don’t change, but the
ways we practice them do. Sometimes we jok-
ingly call our longtime members “dinosaurs”—



but of course, dinosaurs are extinct. We know
that to keep going we must keep growing. We
want to find ways to be here for the duration
without getting caught in the “tar pits” of com-
placency and rigidity. Evolution is a matter of
adapting to present circumstances: “We begin
to see more clearly what is real,” says the Basic
Text, and we act accordingly.

It pains us to report that in many places NA
growth is flat or declining; we are no longer
able to pretend that it’s a local problem. When
we confront the uncomfortable reality that what
we are doing is not working, we become will-
ing to change. We go through this in our per-
sonal recovery; in our life as a Fellowship also,
we come to crossroads where change is the only
way forward.

Do we redlly want to be
rid of our resentments, our
anger, our fear? Many

of us cling to our fears,
doubts, self-loathing or
hatred because there is a

certain distorted security in
familiar pain. It seems safer
to embrace what we know
than to let go of it for the
unknown.

Basic Text,
“Chapter Four: How It Works”

In explaining the journey to becoming “entirely
ready” in Step Six, the Basic Text describes the
fear of change, of the unknown, that can hin-
der the progress of our recovery. That fear—
of change, of letting go—can show up in our
service efforts as well. This CAR asks us all to
do some letting go, to be willing to talk about
subjects that can be divisive, to be honest about
our views, but also to be open-minded about
how we can best help the newcomer walking in
the door today, who may have different needs
or concerns than we did when we were new.
Sometimes we approach new members with an

attitude of “If I didn’t need it, you can’t have it.”
The discussion questions in this CAR ask us to
stretch beyond what we know and be willing to
listen to each other with an open heart.

One thing we know about group conscience is
that it is smarter than we are individually. This
Conference Agenda Report is different from what
many of us are used to: it asks us to talk through
a number of questions not to get to a predeter-
mined “yes or no” answer, but to tap into our
experience, our wisdom, and our ability to be
searching and fearless to find answers we may
not yet have.

Collaboration Takes Discussion

Everybody has opinions on how to serve
more effectively. When we each propose a
different plan for any course of action, how
do we choose among them? Who has the
final say in our discussions? Our answer is
that a loving God, the source of our unity,
has the final say—the same Higher Power
that guides our personal recovery.

It Works: How and Why, “Tradition Two”

An effective plan and a discussion-based con-
ference depend on the time and space to hear
each other and build consensus.

Many discussions during WSC 2026 will be
informed by your answers to the questions in
the CAR. We are posting questions for any inter-
ested member or group to respond to until
1 April, and we’ll provide that input to confer-
ence participants to enhance their discussions
on gender-neutral and inclusive language in
NA literature and DRT/MAT and NA—helping
members take root.

Answers to the CAR Survey and other input you
forward to your delegate will help delegates
launch the 20262029 NAWS Strategic Plan and
begin framing the plan for the following cycle.
We will have sessions at WSC 2026 to identify
the factors we most need to address in the 2029—
2032 plan, just as we did in 2023 to begin the
process that resulted in the plan in this CAR.

Perhaps our literature process offers the best
example of how we move forward: We begin
with a broad survey, and then ask some more
focused questions to gather input. That early
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As we say in the Planning section later in this CAR:

I’'s worth noting here that the three-year conference cycle was approved as a
two-cycle trial (2023-2029). The 2029 World Service Conference will be asked
whether to adopt a three-year cycle on an ongoing basis. Given the uncertainty
of the conference cycle length after 2029, the board discussed whether to label
the next strategic plan the 2029-2032 plan or to label it the 2029-203X plan. We
decided on the former approach (2029-2032).

We will plan for three years, but if the three-year cycle isn’t approved, we will
have to go back to the drawing board. The collaborative planning process

is contingent on a three-year cycle. In a body so large, international, and
multilingual, we do not have the time for this much conversation, revision, and
review—this much back-and-forth about each element of the plan—if we don’t
have three years.

“front end” input often changes the shape and
thinking of a project. Once a draft s in place, we
can adjust things, but it's harder to reimagine
the project entirely. It’s at the beginning of the
project that collaborative creative action most
directly shapes the output; the work at the end
offers important fine-tuning, but the shaping
happens in those beginning exchanges. So as we
look forward we understand that our input is
important when our ideas are broad and a little
vague; it’s here that we can most effectively be
imaginative rather than corrective.

We have been evolving toward a discussion-
based conference for many years, but often the
number of motions before us overwhelmed our
best intentions. The last time we had the oppor-
tunity to focus the CAR on discussions rather
than motions was in 2006. We learned a lot that
year, but we didn’t have the tools we do now
to create and maintain an ongoing conversation
throughout the cycle.

Today our process is more interactive, more
focused, and—we hope—easier to understand.

At our last conference, participants agreed to try
two three-year cycles, and evaluate in 2029. In
addition to giving all our projects a little more
breathing room, this longer cycle—with a vir-
tual interim conference in between, and regular
conference participant meetings—has allowed
us to begin the most collaborative, interactive,
and ambitious planning process we have ever
considered.

The same technologies that allowed us to stay
connected during a time of crisis now offer us
the opportunity to work together throughout
the cycle—so the World Service Conference is
an event, but also an ongoing, participatory ser-
vice body that meets, creates, and makes deci-
sions throughout the conference cycle. We are in
the early stages of this experiment but already
we can see a process that can be inclusive, trans-
parent, and—dare we say?—nimble. As a con-
ference we are working together to plan a future
in which we are better able to act as stewards
of our common welfare because we are able to
think and act together, in unity, in real time.

Looking Under the Hood

This Conference Agenda Report contains five
motions. Three are from the World Board, and
two are from regions. And they are very differ-
ent from one another not only in content but in
the kinds of discussions they are likely to gen-
erate. (Delegates: Please remember that the first
straw poll on these motions will be somewhere
around 18 April; plan to have a sense of your
region or zone’s conscience by then.)

The World Board is offering the revision of
IP #21, Staying Clean in Isolation, for approval
by the conference. You'll find the full text in
Addendum A. There is a motion regarding the
future of the World Convention. And there’s the
strategic plan, the subject of so much discussion
this cycle. You'll find more on all these later
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in the report. There is a regional motion from
Arizona regarding literature on tablets for the
incarcerated, and from South Florida calling for
Al to replace human interpreters at the confer-
ence and on conference participant web meet-
ings. The CAR discusses those as well.

Additionally, the CAR Survey contains ideas for
literature projects, service projects, and Issue
Discussion Topics that were submitted from
across the Fellowship. Conference participants
worked alongside the World Board to compile,
sort, and prioritize these ideas. The method was
more collaborative than anything we have tried
before, and we learned a lot about how to do
it better next time. More information follows;
please be aware that the online version of the
survey is randomized, which means the order
in which the choices are displayed will change
each time someone accesses the survey. We've
numbered the choices this time to make it easier
to keep track of your priorities.

Drawing from and extending the Issue Discus-
sions that have been held this cycle, there are

WELCOME

two topics with questions for discussion in your
local communities. Please note these are not
motions, nor are they “yes or no” questions;
we are asking for experience, strength, hope,
and open-minded discussion as we consider
together how to move forward. Any interested
member can respond to the questions, which
will be posted at na.org/surveys, by 1 April.
Again, we ask that regional and zonal discus-
sions be completed before April as well, so we
can assemble and distribute the results for con-
ference participants to engender further discus-
sion at the conference itself. The input on the
IDTs this cycle made it very clear that we do not
have consensus on these important issues; we
are asking questions in the CAR to hear from
local communities and hope your responses will
help move the conversation when we gather.

If you are a conference participant, please pay
special attention to the section of this CAR on
Delegate Preparation. This report is loaded with
vital information you need today and through
the conference week.

RGNSl WELCOME

e
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Looking Ahead:
Conference Approval Track
and Other Material

The CAR is one of three publications prelimi-
nary to the conference; the CAT, or Conference
Approval Track material, and the Conference
Report follow in sequence. The CAT is sched-
uled to be posted 3 February, and will include
the proposed three-year budget, project plans,
and any decisions that need to be made about
WSC processes. The board will offer a couple of
motions at the conference on behalf of the WSC
Cofacilitators.

The CAT will include project plans for recovery
literature, service material, and Issue Discus-
sion Topics with focuses to be decided at the
conference, guided by the CAR Survey and our
discussions together. We anticipate other plans,
including but not limited to a Public Relations
project, the plan for the three-year conference
cycle, a plan on gender-neutral and inclusive
language, and more. This is very much still in
development, which is why the CAT comes out
so much later than the CAR—but we anticipate

that plans impacting the Guide to Local Services
and the Group Booklet may be included as well.

The three-year budget will include details for
the operation of the conference and the office for
the cycle but will not include a budget for the
proposed WCNA. Because we are still finalizing
a possible site for the next World Convention,
we cannot offer accurate figures yet. This is a
circumstance we regret, but we will continue to
keep the Fellowship and conference participants
informed as decisions are made and a budget is
drafted.

Finally, the Conference Report will be produced a
few weeks before the conference itself, and will
include a schedule of the week, a review of the
input from the IDT and Step material surveys,
and other information mostly pertaining to the
logistics of the conference itself.

All conference publications and related material
are posted on this webpage: na.org/conference.
The essay that follows this introduction is intended
to help conference participants—delegates and
alternates—prepare for the WSC.
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This section of the CAR may be most relevant
to conference participants—regional and zonal
delegates and alternates. In the following pages,
we will review some of the things that happen
at each conference and some of our expectations
for WSC 2026. We will also list some important
deadlines.

"Thank you for your dedication and vision.
We are assured that you are well trained
and understand our clear mission and the
next generation will receive the results of
the WSC'’s focus on modeling our future."

From 2008 “Dear Delegate” letters written
by conference participants to delegates
in the future.

WSC 2026 will be the first in-person conference
in three years, and marks the midpoint of the
experiment to adopt a three-year conference
cycle begun at WSC 2023. We hope to keep
building on the experience of holding a truly
hybrid WSC that began with one delegate and
two alternates attending virtually in 2018 and
by 2023 grew to 14 delegates and 25 alternates.
We continue to look for ways to improve the
WSC experience for all the delegates who are
unable to join us in person.

Regardless of how we are attending this WSC, it
remains true that the most important things to
bring to the meeting are patience, goodwill, and
a clear focus on what we are here to do—"to
more successfully carry the message of recovery
to the addict who still suffers.”

Delegates and alternates do a massive amount
of work throughout the cycle, and perhaps this
has been truer in the time since WSC 2023 than
in any other cycle as delegates around the world

participated in a collaborative strategic plan-
ning process for the first time. The 2026 WSC
will see the culmination of this process as we
adopt the 20262029 NAWS Strategic Plan and
begin the process that will result in the plan that
shapes our efforts after the 2029 WSC. There has
been a tremendous amount of material to read,
process, and discuss in meetings together. We
want to express our gratitude to all of you for
your persistence, dedication, and trust in this
process.

Here are some things to look out for that you
will need to pay attention to and complete:

WSC 2026 Conference
Registration and Housing Form

This form explains how to register for the con-
ference, how to make hotel reservations, and
how to request funding. It is posted on the
WSC webpage: na.org/conference. Please fill
out the registration form as soon as possible,
regardless of your visa status and whether
you intend to attend in person or virtually. If
you need to make changes afterward, we will
assist you. All delegates and alternates must
complete the form by 4 March 2026.

WSC Flights

Flights for funded participants to the WSC must
be booked by March 2026. Details will be con-
tained in the WSC 2026 Travel Memo, which
will be sent to all conference participants and
posted on the WSC webpage shortly after the
CAR is published. Please review the content of
the Travel Memo carefully and then book your
flights as early as possible in order to get the
lowest price.

Regional Reports and Zonal Snapshots

The deadline for regional and zonal reports is
28 February 2026. We use the information from
these reports to help plan conference sessions.
They also serve as a historical record for the
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future, help us to update the regional and zonal
maps, and paint the best picture of NA service
efforts worldwide that we know of. The regional
reports we receive by the deadline are summa-
rized and posted in their entirety along with
the Conference Report on the WSC webpage. For
the past several conferences, almost all seated
regions submitted their reports by the deadline.
Please help us to maintain this trend!

We also strongly encourage regions that are not
seated to submit reports. Please reach out to the
unseated regions in your zone and encourage
them to participate.

We are once again asking that all regions use
the online form to submit their reports. The
software we use allows for forms to be partially
filled out and then completed at a later date.
If you choose this option, you will receive an
email containing a link to the incomplete form.
Once you submit the completed form, a copy
will be emailed to you.

We also collect information from all the zones
each cycle, but we use a different process. We
reach out to each zone individually and ask for
updates and any new information that is then
published as the Snapshot of the Zones. (You can
find the 2025 version at na.org/zones.)

We recognize that collecting all this information
can be challenging. We encourage you to enlist
the help of the other trusted servants in your
region or zone and to start gathering the infor-
mation as soon as possible. The information you
provide will help paint a picture for the WSC
of the Fellowship that we serve. Thank you in
advance!

CAR Survey

The CAR Survey is included in this CAR along
with an explanatory essay and posted on the
survey page (na.org/survey) for any member
to fill out. We also ask delegates to fill out the
survey to reflect the conscience of their region
or zone. We collate survey results from mem-
bers and also from regions/zones. Both sets of
results are reported side by side for conference
participants to use when selecting priorities for
recovery literature, service material, and Issue
Discussion Topics. The CAR Survey results are

also always included in the appendices for the
WSC minutes. The deadline for both members
and regional /zonal responses is 1 April 2026.

Other Surveys: In addition to the CAR Survey,
we are asking for conference participants to
engage in discussions at their local workshops
on two specific topics—DRT /MAT as It Relates
to NA, and Gender-Neutral and Inclusive Lan-
guage in NA Literature. We have drafted ques-
tions for each topic, located in later sections
of this report, to help guide the conversation.
Please provide us with your feedback by 1 April
2026 at na.org/surveys. As with the CAR Survey,
the input forms for these questions are open to
any member to share their thoughts. We will
compile the results to help guide discussions on
these issues at WSC 2026.

WSC Topics Survey

We will be surveying all participants to see
what you want to discuss at WSC 2026. This
will help us to create an agenda that is relevant
and responsive to the needs of conference par-
ticipants. We will email you when the survey is
posted.

What Happens at
the Conference?

The conference marks the end of one planning
cycle and the beginning of the next. As such,
part of the job of participants is to approve the
work that has been done since the last WSC and
to help frame the work ahead. The beginning of
the week is spent welcoming participants and
then in CAR-related discussion and decisions.
Throughout the week, there are presentations,
discussions in small groups, and decision-
making sessions. Toward the end of the week,
the conference makes decisions about the bud-
get and project plans for the cycle ahead and
has discussions about new ideas.
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We have not finalized plans for the conference
week yet, but we know some of the items that
will likely make up part of the agenda:

e A welcome session with introductions and
time to hear from newly seated regions
(WSC orientation will happen virtually in
advance of the WSC).

* Sessions to begin framing the issues for
the 2029-2032 NAWS Strategic Plan and to
evaluate the processes used for developing
the 2026-2029 plan.

* Reports from World Services and the
Human Resource Panel.

* A presentation of the proposed budget and
project plans for the cycle ahead, including
a discussion of priorities identified in the
CAR Survey.

e CAR- and CAT-related discussion and
decisions.

e Discussions on DRT/MAT and Gender-
Neutral literature framed around the

responses received to the questions in the
CAR.

e Investin Our Vision with a focus on NAWS
sustainability.

¢ Discussions of topics prioritized by dele-
gates through a survey as time permits.

e Time and space for zones to meet if they
wish.

* Zones have the option to submit short vid-
eos that are shown throughout the confer-
ence week.

e Flections for World Board, Human
Resource Panel, and WSC Cofacilitators.

¢ Discussions of prioritized new ideas sub-
mitted at the WSC.

e Wrap-up session to review the work ahead
and make any needed decisions.

We are still early in the planning process, and
this list is not complete. The Conference Report,
which will be released shortly before the WSC,
will lay out the conference week in detail.

Most sessions at the WSC are 90 minutes long.
Breaks are a half hour by necessity. This is the
time it takes for over 300 members to take care

of their physical needs, grab a coffee, and/or
run up to their room to pick up something they
forgot. Lunch is 90 minutes for similar reasons.
Since the WSC became truly hybrid, each day
has four 90-minute sessions, so the conference
week has time for 27-28 sessions.

Getting Ready

Preparing for the World Service Conference is
a huge job. Delegates and alternates must not
only read the CAR, CAT, Annual Report, and
Conference Report, they must also be able to
explain the issues to others and gather the con-
science of their regions and zones. We provide
as many helpful tools as possible, including
PowerPoints and videos summarizing the CAR
material to help in workshops, which are posted

on the conference page (na.org/conference) as
soon as possible after the CAR is published.

We also post details of any CAR and CAT work-
shops that the World Board has been asked to
facilitate on the conference page.

There are a couple of factors we wanted to be
sure delegates are clear about. The first is that
an initial straw poll will be taken for all CAR
and CAT motions before the WSC meeting. That
straw poll will be sometime after the WSC Ori-
entation held virtually on 18 April, and confer-
ence participants will have 72 hours to respond.
The initial straw poll is more important than
ever because it will be a decision if any of the
items have consensus. We mention this so that
you can keep it in mind when planning your
CAR workshops. Plan to have your conscience
collected before 18 April. With the CAR being
published a month earlier than

ever before, there is still more -
time than ever to gather a con-
science from your regions and
zones.

The second factor is more of a
reminder that, since 2016, del-
egates have had the option to
submit ideas for inclusion in the
CAT material and the Conference
Report that they would like other
conference participants to con-
sider. This is not meant to be an

7
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alternative mechanism for decision making,
but rather to provide an opportunity to make
an idea visible, to generate discussion, and to
inspire others. The deadlines for this option are
included here.

We will have orientation web meetings for both
in-person and virtual conference participants,
which we will record and make available to
those who cannot attend. As with anything in
NA, reaching out to more experienced mem-
bers can be a huge help. If you are partnered
with a more experienced delegate or alternate,
they can help mentor you through “conference
season.” If you attend a zonal meeting, ask
other delegates about their experiences and
get numbers and email addresses so you can
ask questions. The WSC Participant Discourse
discussion board is available to all CPs for
questions and discussions as well. And don’t
forget: You can always email the World Board
at worldboard@na.org.

Again, we know it’s a lot to read and absorb.
Reach out to us if we can help in any way. Thank
you for your service!

Enjoy the moments, feel
the love. Take good care of
yourself. Don’t forget to ask

for help if you need it.

From 2008 “Dear Delegate” letters
written by conference participants
0 delegates in the future.

Important Deadlines: These
are all listed at na.org/dates

ASAP: Register for the WSC.

3 January 2026: Deadline for submitting regional
or zonal material for inclusion in the CAT.

3 February 2026: CAT material is posted.

28 February 2026: Deadline to submit regional
reports and material from conference partici-
pants for the Conference Report.

3 March 2026: Deadline for amendments to CAR
and CAT motions and seating motions.

4 March 2026: Conference registration, hotel
arrangements, and funding requests must be
received by this date. Please don’t wait until the
deadline! We encourage you to register as soon
as possible!

March 2026: Finalize flight arrangements for
funded participants to the WSC.

1 April 2026: CAR Survey responses and dis-
cussion questions input from members and
regions/zones are due.

18 April 2026: WSC orientation focused on WSC
processes.

After 18 April 2026: Initial Straw Poll ePoll. CPs
will have 72 hours to respond.

TBD April 2026: WSC orientation for virtual
participants.

April, shortly before the WSC: Conference
Report is published.

3 May-9 May 2026: The 37th World Service
Conference!

Atthe WSC: New idea proposals (ideas that par-
ticipants prioritize for discussion at the WSC)
are submitted at the WSC itself. The Conference
Report will contain all the deadlines during the
conference week.
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Pricing Our Literature

We know when we bring up the issue of money at
almost every level of service, we often get nega-
tive reactions. However, as IPs #24 and #28 make
clear, it is a necessary conversation. We need
money to pay for the things that keep us moving
forward as a Fellowship. All of us need money
to pay rent in our meeting facilities, so addicts
always have a place to come to. We need money
to cover the costs of phonelines and websites so
potential members and professionals can find us.
We buy literature and often give it away, so new-
comers have something to grasp onto in between
meetings when they feel so alone against the dis-
ease. We use all our resources in an effort to ful-
fill our vision and carry the message to the addict
who has yet to find us. While some may believe
that one use of our monies is more spiritual than
another, more often than not all of the possible
expenses associated with carrying our message
are spiritual and necessary for our continued ser-
vice efforts. For example, initiatives that aim to
engage members to work the Steps with incarcer-
ated addicts, literature on inmate tablets, funding
trusted servant service travel, and translating our
message are different ways to use our resources
that are sometimes seen as contrasting or compet-
ing for the same funds, but they are all motivated
by the inherent responsibility and desire to more
successfully carry the message of recovery to the
addict who still suffers wherever they may be.

In 2023, despite rising costs, NA World Services
chose not to raise prices on IPs, booklets, key-

tags, or chips in order to allow groups more
time to recover from the global shutdown. And
we said then we would not wait more than three
years before adjusting prices as necessary. Due
to the ongoing rise in costs World Services has
faced and will continue to face in the coming
cycle and beyond, we estimate a reduction of
approximately $671,000 annually in possible
net income, across all categories of products.
This was the driving force that led us to decide
on a 15% uniform increase in the price of liter-
ature beginning 1 January 2026. This estimated
erosion of net income refers only to literature
sales. The impending price increase reflects the
cumulative impact of rising costs across all our
operations: printing, production, warehousing,
logistics, and general operational expenses.
WCNA 38 faced its own shortfall, and that expe-
rience was not included in the evaluations that
informed the decision to raise prices. Gratefully,
we have built cash reserves and the deficit from
WCNA drew down on those reserves. We are
always careful to learn from our experiences
and have included more information dedicated
to the future of the World Convention in a later
section of this CAR.

World Services provides free and subsidized lit-
erature to incarcerated members and other mem-
bers and communities in need. That amount
was over three-quarters of a million dollars
in the 2024 fiscal year ($769,958) and has aver-
aged $635,639 annually over the last five years

Cost to NAWS for Free & Subsidized Literature, 2007-2024
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and $607,864 annually over the last ten years.
In the most recent fiscal year, we provided over
$750,000 worth of free and subsidized literature,
creating a three-year trend of well over $700,000
per year. These figures include the cost of subsi-
dizing or reducing the price of literature (often
free), including direct expenses for shipping, cus-
toms, and duties, provided to a growing segment
of our worldwide Fellowship. This number, each
year, represents a large commitment—and also
great need—for developmental support in our
growing Fellowship. The NAWS, Inc. Annual
Report that NA World Services publishes each
year highlights this vital service. Past publica-
tions of this report can be found at na.org/ar.

We continue to post all IPs and booklets for
free in over 60 languages at na.org/literature.
We provide audio recordings of the Basic Text
in twelve languages at na.org/audio, and we
are working on posting audio versions of An
Introductory Guide to NA. These resources are
also made available on inmate tablets at no cost
to over one million incarcerated addicts—and
growing. The need for translations, audio mate-
rials, and resources for members with physical
challenges continues to grow, requiring con-
stant—and increasing—investments. Balancing
the desire to provide free access to our materi-
als and message with the sustainability of NA
World Services is becoming an ever-greater
challenge.

We rely on the sale of literature to primarily
fund all these services; most of that weight is
carried by the Fellowship in the US, and to some
degree Europe and Canada. Furthermore, our
longtime members often already have a physi-
cal book and possibly even the elit version, so it
is the next person who comes in the door who
has the need to purchase our literature. Sim-
ply put, newcomers are vital to literature sales,
often with treatment centers or NA meetings
providing them with the Basic Text. We know
how often a book is bought for someone fresh
through the door; it happens in meetings all
over the globe.

However, as we have said before, the growth
of the Fellowship in the United States has

been stagnant at best, and in more recent years
declining. This is reflected in the numbers: As
a result, we are not selling more literature but
just remaining steady. In the last 20 years, from
2004 to 2024, income from the Basic Text,! which
accounts for the lion’s share of our literature
sales, increased by $33,444 (about 1.13%). Our
overall expenses rose by $1,261,703 (15%) in the
same 20-year period. Our income from IPs and
booklets fell 17.83% in those 20 years, likely due
to what we provide digitally for free. In most
cases for a business planning its near future,
that would mean reduced services provided to
the Fellowship by that income or raised prices
to cover the deficits; for example, stopping the
provision of free material to regain the income
from those sales.

Other factors have a role here too. The rise of
virtual NA means that physical IPs, booklets,
keytags, and chips are not being distributed in
an increasing number of groups. Virtual groups
and service bodies generally don’t have litera-
ture stockpiles. Digital access on inmate tablets
draws from World Services, potential income
that could have been made from our customers
who supply correctional institutions, or Hé&I
committees and other initiatives buying litera-
ture to place in institutions. Allowing free access
to our IPs and booklets, audio versions of our
literature, and the other previously mentioned
digital avenues to read or hear our message
reduces NAWS’ annual revenue. Electronic liter-
ature offers a much wider potential distribution
of our message but also lowers overall margins.

While we have seen an overall downturn in
elit sales, with some small upswing from fis-
cal year 2023 to 2024, elit sales are a fraction of
the numbers of physical copies sold. It is also
important to note that the pricing for these
books is based on a percentage of the price of
the physical books and cannot be set higher due
to restrictions set by the portal distributors of
these products. Although it is often assumed
that electronic books would be cheaper to pro-
duce, in reality the cost of goods is higher, with
a significant portion of the earnings going to the
commercial portal that distributes them.

1. Gross income less costs of goods sold but not including discounts of approximately 21%.
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Current
Average percentage of
2008 2010 2012 2014 2016 2018 2020 2023 Growth  Fellowship
2,557 2,664 2,820 3,038 3,282 3,591 3,918 4,487
Western Europe 6%
4% 6% 8% 8% 9% 9% 15% 8%
11,256 16,793 18,195 18,200 20,598 21,974  26.075 23,734
Iran 33%
49% 8% 0% 13% 1% 19% 12%
Middle-East 399 435 448 411 510 606 672 843 19
9% 3% -8% 24% 19% 11% 25% 12%
Africa 228 240 249 335 384 405 499 340 05%
5% 4% 35% 15% 5% 23% 8%
UsA 25,613 26,881 27,804 27,317 27,375 21,677 27,005 23,511 33%
5% 3% -2% 0% 1% -2% -1%
1,166 1,243 1,369 1,360 1,263 1,323 1,369 1,346
Canada 2%
1% 10% -1% -1% 5% 3% 2%
. 3,299 3,903 3,312 3,379 3,167 3,097 3,326 3,084
Central America 4%
18% -15% 2% -6% -2% 1% 0%
South America 1,272 1,251 1,524 2,250 1,932 2,189 2,857 2,924 1%
-2% 22% 48% -14% 13% 31% 2% 14%
. 1,998 1,995 3,153 3,581 4 427 4374 4,633 4,795
Brazil 1%
0% 58% 14% 24% -1% 6% 3% 15%
256 308 345 440 564 646 734 865
Eastern Europe 1%
20% 12% 28% 28% 15% 14% 18% 19%
. 340 523 909 1,042 1,657 2,072 2,726 3,904
Russia 5%
54% 74% 15% 59% 25% 32% 43% 43%
Asia Pacific 1,458 1,533 1,639 1,649 1,747 2,061 2,261 2,382 39
5% 1% 1% 6% 18% 10% 5% 1%
. 49,842 57,769 61,767 63,002 66,906 70,015 76,075 72,215
Total Meetings
16% 1% 2% 6% 5% 9% 6%

NA Meeting Counts

We are having an increasingly challenging time
balancing this desire to provide free access to
our materials and messages with the sustain-
ability of NA World Services. The material we
provide on the web and tablets for free (sepa-
rate from free and subsidized literature given
to communities) represents over one million
dollars less in annual revenue. When coupled
with our reduction of net operating income

due to rising costs, the only reason we have
survived these last few years is partially due
to the increase in direct contributions from NA
members, groups, and service bodies. Without
those contributions, either this impending price
increase or decisions to cut some services pro-
vided would have already occurred. Direct con-
tributions make a difference.
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We Have a Book!

The growth of NA since our infancy has had
this underlying recurring theme: How do we
do more with less? From the times of the WSO
being stored in the houses and car trunks of our
predecessors to the early days with our small
storefront locations, we have somehow made
do with what we had and were able to grow far
beyond what many could even could evenimag-
ine. Over the many years, the conversation of
how to fund all our efforts has been on the table.
Before the approval of the Basic Text, the World
Service Office was constantly under financial
hardship. It would not be until the publication
and release of the book in April 1983 that the
office would see some growth and financial
soundness. At the book’s release a decision was
made that the price of the book would be over
two times the cost, with half being used for pro-
duction of more books and half being used to
fund the Fellowship support services provided
by the WSO. The price was set at $8.00, which,
factoring in inflation on the US dollar over the
last 40+ years, would equal over $26.00 today.

After the publication of the Basic Text in April
1983, motions to lower the price of the text or pro-
duce lower-cost versions began by the next con-
ference. Since 1983, there have been 19 motions
related to lowering the cost of the text or increas-
ing the discounts either in the Conference Agenda
Report and /or at the WSC itself. Time and again,
the conference has defeated the motions, commit-
ted them, or declared them out of order. In a cou-
ple of cases, the motions died for lack of a second
or were in the CAR but not introduced into formal
business. Twice in the 1990s, the Swedish Region
offered motions to raise the price of the Basic Text.
World Services issued several reports dedicated to
the issue in the 1980s and "90s and has addressed
the topic in various communications over the
decades, most recently in Bulletin #35 (posted on

na.org/fipt).

Some of the push for a lower-cost text is fueled
by an enduring distrust of World Services that
gained momentum in the 1980s over decisions

about the Basic Text, which went through five
editions and one revision in just over five years’
time. The process of those revisions of the Basic
Text was often contentious.

Despite the fact that these decisions were ulti-
mately settled by the Fellowship, there are fac-
tions within NA that do not recognize their
legitimacy. The Fellowship has repeatedly
affirmed that NA World Services is the exclu-
sive publisher and distributor of NA literature
and the most recently published edition of the
text is the only approved edition for use in NA
meetings. Nonetheless, since the early 1980s,
some members have published a version of the
Basic Text cobbled together from the first ten
chapters of the Third Edition Revised with the
Fourth and Ninth Tradition essays from the Sec-
ond Edition.? In efforts to offer cheaper versions,
other members have printed different editions of
Fellowship-approved literature or even archival
versions. Others are creating low- or no-cost ver-
sions, made from quick, outside translations, and
distributing them to developing communities.
There is potential detriment from these outside,
often machine, translations. The cultural and
linguistic nuances that members provide when
working together are especially critical in our
Fellowship context. NA World Services works
alongside communities helping them to develop
their own translations, and in most cases, we pro-
vide those communities with literature at no cost.
These efforts don’t simply translate words—they
convey the spiritual principles and recovery con-
cepts that are central to our message.

Of course, many other members who ask about
a lower-cost Basic Text simply want to be able
to provide new members or potential members
with a Basic Text as cheaply as possible. It is to
these members we direct our explanations that
the sale of literature to members and service
bodies who can afford it funds free and subsi-
dized literature for those who cannot.

One solution, created through conference
action, to this ongoing call for a lower-price
book, was to create An Introductory Guide to NA

2. Bulletins #34 and #35 go into more detail about the history of the early editions of the Basic Text and this illicit

literature production.
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as an inexpensive introduction to NA literature.
It contains ten IPs and the complete Basic Text
chapter on the Twelve Steps. Priced at $2.45
(beginning 1 January 2026), and available for
free online, this is still a viable option for helping
to get literature in wide distribution to members
and potential members. We are also working on
posting audio versions of An Introductory Guide
to NA in English and Spanish at na.org/audio.

The Basic Text is already inexpensive compared
to most books for sale today and relative to the
initial price of the Basic Text itself. According
to the US Bureau of Labor Statistics, $8.00 in
April 1983—the initial cost of the Basic Text—
is equivalent to $26.29 today (as of August
2025). In other words, at $15.65, the Basic Text
already is a low-cost book. It is also the source
of the lion’s share of World Services income.
With 401,464 copies sold in fiscal year 2024, that
makes up 39% of total books distributed. Since
its initial publication in 1983, 13,405,012 copies
of the Basic Text have been sold making up 51%
of all books NA has sold, averaging 326,952 cop-
ies per year.

There is a significant impact on our sales vol-
ume when NA’s copyrighted material is posted,
reproduced, and distributed without permis-
sion. Such actions not only disregard decisions
made by our Fellowship but also create chal-
lenges for NA World Services in reaching those
who still need our message.

What Is the Answer?

Stewardship is hard. As trusted servants we
want to do what is best for our local service
bodies and groups at home, as well as see our
services delivered to our neighbors and beyond.
Being frugal with our finances is one of the eas-
iest ways to practice the stewardship we are
entrusted with. NA World Services works hard
to be fiscally responsible. Despite what the
rumor mill may offer from time to time, there
are no fancy junkets or personal planes. There
are, however, many trusted servants and staff
who sacrifice countless hours in support of our
primary purpose. Unfortunately, social media
can sometimes amplify voices that misrepresent
NAWS, which can lead to confusion among
those unfamiliar with our work. Groups may

struggle with a decision that seems to impede
their efforts to carry a message of recovery, for
instance, the need to increase the price of litera-
ture. It's easy to see something as harmful to our
own backyard until we zoom out to consider
what is necessary for the whole neighborhood
or community—our common welfare. Not rais-
ing prices may mean that addicts elsewhere will
suffer due to a reduction in services provided.
Often it can be easy to criticize those decisions
until we take a step back and a breath of empa-
thy, and recognize that we are all striving for the
same outcomes.

Like World Services, a considerable number of
service bodies and groups have difficulty gen-
erating the funds necessary from the basket or
direct contributions. Many service bodies and
even various groups have a markup on the
price of literature to generate income to offset
the deficits from fund flow and the basket. Sev-
eral communities are reliant upon this markup
along with income generated from T-shirt sales
or conventions and other events to fund efforts
and pay the bills. As a Fellowship, it can be easy
to allow this alternative source of income to cre-
ate some complacency concerning self-support
and direct contributions—shifting our reliance
to these other avenues of income rather than the
“hypothetical” funnel of fund flow from mem-
ber to group and on to other levels of service.

For its entire history, World Services has relied
on the sale of literature to fund services. Even
when the WSC was a separate entity from the
WSO, it had shortfalls in income that needed
to be solved. In 1997, a 109-page report titled
A Financial History of the World Service Office of
Narcotics Anonymous detailed the same issues
we still face today, calling out the need for the
Fellowship to adjust in how we fund services
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and shift from relying on income from litera-
ture sales to a more sustainable, self-support-
ing stream of direct contributions. In 1990,
the departing office manager at the time wrote,
“There are three solutions: cut WSO activity,
increase prices, or receive direct contributions
from members, groups, areas, and regions. I do
not know what solution you will select, but fail-
ure to increase the funds available to meet the
needs of addicts around the world dooms them
to an early death. N.A. is the only antidote, and
only you the member have the key to its use.”
Our ongoing efforts to sound the alarm about
the need to increase direct contributions have
not yet yielded the results necessary to reduce
our reliance on literature sales.

In 1987, a shorter report was issued on a simi-
lar topic, titled the Report on Reducing the Price
of the Basic Text. In that report, it was stated that
World Services had 38 staff in the US, three of
whom were part-time or temporary, plus one
open position. In 1987, there were 11,082 NA
meetings worldwide, one NA book, and liter-
ature published in four languages. Today we
have 37 staff in the US and literature distribu-
tion locations and additional staff in Europe,
Iran, Canada, and India. As of WSC 2023, there
were 72,215 meetings, seven NA books, and lit-
erature published in 58 languages. Considering
this information, despite the inevitable rise in
the cost of doing any business at all, we would
say that World Services has done extremely well
at maintaining its ability to “do more with less”

or at least do more without increasing staff.
In 1987, there was one staff person to every
292 meetings, and today that ratio is 1 to 1,952
meetings—all of this in today’s world, where
the ability to communicate with others is far
easier and faster, and the desire for information
greater than it was before.

We would love to be living in a different real-
ity where most of our income comes from direct
member, group, or service body contributions,
but we do not. This decision to raise prices, cut
services, or increase direct contributions will
continue to come up unless we initiate a global
shift in our thinking and belief about how
to fund services in our Fellowship, especially
World Services. We have made an effort to com-
municate the need for direct contributions. Those
efforts, either with some short talks during the
recent 24-hour virtual Unity Day or at WCNA 38
with our biggest audiences, have yielded more
modest returns than we had hoped for.

We are extremely grateful for those who have
risen to the call. Over the past several years
many members, groups, and service bodies
have been steady contributors to NA World Ser-
vices. For the second and third time ever, the
2024 and 2025 (unaudited) fiscal years ended
with just over two million in contributions from
the Fellowship. As we said previously, with-
out those contributions this would have been a
much 1arger issue that arose sooner, so we are
thankful. The impact has not gone unnoticed;
however, the need still exists. With the new and
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evolving collaborative planning process, we
have a collective responsibility not only to out-
line the work to be done but also help fund the
financial leg that it takes to ensure the work can
be done. Perhaps we can all share the need as a
call to action among each other and encourage
our friends, our home groups, and our service
committees to take the next steps. We shine in
autonomy when we use the freedom granted to
be creative; however, we forget that it isn’t just
our actions that affect NA as a whole, it is also
our inaction. We are reminded that we are all
a vital part of a much greater whole, and our
common welfare must come first. Each part is
responsible to make sure there is a place for the
addict yet to come. It is time to start having this
conversation with each other, our groups, and
our service bodies about the need for a shift in
fund flow. For the betterment of the Fellowship,
it is imperative that collectively the efforts to
fund services are met with the same passion as
the need for those same services. Any member,
group, or service body can make direct contri-
butions at na.org/contribute. We are grateful to
those who have already acted. It is now a goal
of World Services to increase the number of
monthly recurring contributions to 3,000. This
is a small step toward sustainability from direct
contributions. At the time of this writing, that
number is just under 1,000, with an average
contribution amount of just over $28.00. At that
average, it would take more than 20,000 mem-
bers to reach the goal of complete self-support.
Members who share in the gift of recovery and
have the ability can easily start a direct contri-
bution and help be part of the solution—shift-
ing us away from the reliance on literature to
fund World Services.

Our Common Welfare

Welfare is a word that’s used
more than it’s understood.
Welfare typically refers to
our health, comfort, and
well-being. Many definitions
of this word also mention
safety and happiness. When
Tradition One suggests
that our common welfare
should come first, it’s telling
us that the well-being of
the group should be more
important than the desires
of the individual. Together,
as a Fellowship, we all share
a common responsibility
for each other and for the
Fellowship that makes our
personal recovery possible.
Guiding Principles, Tradition One

Again, we cannot begin to adequately express
our gratitude to those who have answered our
call for resources in a big way. Your efforts make
a difference in making our message available!
We just need to continue to do more because,
as we have been saying for the last 20 years at
least, our current income model (depending
upon revenue from literature sales to pay for
everything) is not sustainable.
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In 2020, when the conference prioritized IP #21,
The Loner: Staying Clean in Isolation for revision,
we had no idea what was about to happen. As
in any other cycle, the literature survey went out
with the CAR in November of 2019. In March,
before the conference, the global shutdown
began. We had no idea at that time how long it
would last or what its consequences would be.
After the (virtual) conference, when we began
our first survey on the subject and started col-
lecting input, many members were staying
clean in isolation for the first time. The nature
of the emergency led the project to be shelved.
It was reprioritized in 2023, and when we came
back to it, our experience as a Fellowship had
transformed.

We cannot overstate the auspicious timing of
this project: Had we tried to write this any ear-
lier (including in that first conference cycle), it
would have been outdated before it was printed.
The conference prioritization—and the unfore-
seen delay—meant that we could draw on
resources and experiences that simply had not
existed prior. Between 2020 and today, virtual
meetings have become commonplace in our Fel-
lowship, and our lives together have in some
ways become more interconnected than ever.
There are resources available for isolated mem-
bers today that could not have been imagined
when this IP was first drafted in the early 1980s.

At that time, in response to the growing number
of letters that began pouring into the World Ser-
vice Office from addicts around the world, the
WSO created the Loner Group to put isolated

/ﬁ: : ':“ﬁl

members in touch with one another. In order
to preserve anonymity and protect members,
a coding system was created so that members
writing in could be placed in regular contact
with one other as “pen pals” and long-distance
sponsors. As you might imagine, the work-
load was overwhelming. Eventually two pub-
lications were created as a result: Reaching Out,
for those incarcerated, and Meeting by Mail, for
those isolated by distance, physical and mental
health challenges, or other reasons, such as care-
giving or military service, that kept people from
being able to attend meetings in person.

From the beginning it was clear that those recov-
ering in isolation were not necessarily “loners”
but members who were isolated for various rea-
sons. Some went on to create NA communities
that are now thriving; others were able to main-
tain their recovery through hard times; still oth-
ers came to understand the value and practice
of long-distance sponsorship, writing or send-
ing one another cassette tapes. The conference
reached out to these members when it first cre-
ated IP #21, and their experience was essential
in that piece. The version that wound up on
our tables after several revisions is a poignant
reminder of those days, but included resources
that no longer exist (Meeting by Mail went out
of print in the late '90s) and did not include
the resources—or the experience—of the many
members who have found recovery away from
physical meetings in the decades since.

We knew that in 2020. What we could not know
or predict were the many ways in which cir-
cumstances would drive innovation in our Fel-
lowship and beyond, the expanding pool of
experience in isolation, or the increasing impor-
tance of this subject for so many of our mem-
bers. From February to August 2022, we posted
a survey. More than 500 responses from 33
countries and 45 states showed some surprising
results: Less than 25% of those reporting isola-
tion in recovery were experiencing it as a result
of geographic isolation, and technology was
rapidly shifting the landscape. We reported on
this data in the 2023 Conference Report.
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In the 2023-2026 cycle, we worked with the input
previously collected, as well as the responses
we received from a new request. World Ser-
vices posted a volunteer form for members
interested in project work and focus groups. We
drew from the 85 members who had expressed
interest in the subject on the volunteer form to
invite those who had experience with isolation
(beyond what we had all just been through) to
join two focus groups—in total, about 35 mem-
bers. In those virtual conversations, participants
were asked to share their experience: what had
led to their isolation, what made the experience
of isolation difficult, what about the experience
was transformative, and what tools or resources
had helped them. Their input was beautiful,
brilliant, and highly emotional. Some who were
not able to participate or who had more to say
sent written input, as well.

We heard from addicts around the world and
had lovely conversations with a number of
members who have aged into isolation, as well
as those pioneering our message in new com-
munities—some of whom are finding support
and resources through the internet and some
of whom are carrying the message beyond the
reach of technology.

We retained the basic structure from the previ-
ous version of IP #21. One message we heard
resoundingly in both the survey and focus
groups was that there are many reasons beyond

geographic location that someone might find
themselves in isolation, and whatever the rea-
son, they don’t much appreciate being called
“loners” (especially since our Basic Text says
that before coming to recovery some of us were
“devious, frightened loners.”) In response to
this input, perhaps the biggest unforeseen
change to the IP is to drop that stigmatizing
word from the title. The revised IP #21, Staying
Clean in Isolation, offers experience, strength,
and hope from members isolated by distance,
illness, caregiving, aging, and more—and pro-
vides a wealth of resources, from online meet-
ings to guidance at na.org.

There are times when we
need NA desperately, and it’s
just not possible to get to a
meeting. Whether we make
contact online or by phone,

whether we reach out or
isolate, whether we build a
new NA community around
us or a new safe place within
ourselves—the program is still
ith us, because it lives in us.

We are grateful to present the revised IP #21,
Staying Clean in Isolation, for your approval.

Motion 1

Approve the revised IP #21, Staying Clean in Isolation, contained in Addendum A,

as Fellowship-approved recovery literature to replace the current IP #21, The

Loner—Staying Clean in Isolation.

Maker: World Board

Intent: To update this IP originally approved in 1986 with current Fellowship experience.

Financial Impact: None at this fime.
Policy Affected: None
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NA World Services Strategic Plan

It may be unfamiliar to many members, but the
NAWS Strategic Plan isn’t new. What is new
is that you're being asked to adopt the plan.
NA World Services has operated with a stra-
tegic plan for over 20 years. Every conference
cycle, the plan is revised and renewed, and
the priorities in the plan help shape the work
ahead. In past cycles, the NAWS Strategic Plan
has been included in the Conference Approval
Track material. This is the first time it has been
included in the Conference Agenda Report for Fel-
lowship approval, and it’s the first time the plan
has been created by the conference as a whole.

AtWSC 2023, the conference decided to approve
a three-year cycle on a trial basis. (From 2000 to
2020 the conference cycle was two years.) The
longer cycle has allowed the time for a truly
collaborative planning process, including plan-
ning sessions at each zonal forum. All confer-
ence participants have been involved in every
stage of co-creating the plan in Addendum B.
The unprecedented level of conference partici-
pant (CP) involvement means this is a plan cre-
ated collectively, representing the needs of NA
as a whole.

Before we say anything else, we want to say
THANK YOU—to the CPs who worked together

to make a collaborative plan possible, and to
the members like you who are taking the time
to read this essay, the plan, and this CAR and
making the time to get involved in the process.

Creating and adopting the strategic plan
collectively and collaboratively is part of a
larger shift from a motion-driven service cul-
ture to one characterized by discussion and
consensus-building. We've talked about this
for decades now (reread the 2006 CAR if you
doubt that timeline), and after inching forward
year by year, we are really seeing the fruit of our
labors in this CAR with its strategic plan and
discussion questions.

What Is a Strategic Plan?

The idea of planning can be off-putting for
addicts. We can mistake it for projecting or try-
ing to control. In reality, planning allows us to
live in the present while we prepare for what is
to come. Planning allows us to proceed step by
step, and to check our direction and our prog-
ress. The magic of NA comes from our spiritual
connection to one another—the “as such” that
ought never be organized. Planning our ser-
vices supports our groups and frees them to set
the stage for that magic.

We understand that “ought never be organized” doesn’t mean

that we do what we do without any planning or predictability. Our
meetings are at regular times and places; we create and maintain
meeting schedules, websites, and phonelines. In order for us to
grow and recover, we need some structure. Administration is not the
same as governance, and the structures we create in service are
not the kind of organization this Tradition addresses. We absolutely

organize our service efforts, our meeting schedules, and our event
calendars. What is never organized is the part that matters most:
one addict helping another, reaching out and sharing from heart to
heart. The wordless language of empathy is what makes NA work.
Without that, the rest of what we do would be meaningless.

Guiding Principles, Tradition Nine
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A strategic plan guides change. The vast major-
ity of what World Services does is not covered in
this plan. A massive amount of correspondence,
phone calls, emails, translations, regular reports,
web meetings, layout, production, shipping,
copyrights, technology, workshops . . . goes on
daily at World Services as part of our ongoing
work. The goals and ideas contained in the plan
relate to factors within and outside NA that we
need to do a better job addressing. These objec-
tives and solutions are about new initiatives
and ideas that we would like to implement in
addition to our ongoing work.

The plan covers only the cycle ahead of us.
These solutions and objectives are simply
pieces that we believe we can focus on now.
That means that much of what is described
represents first steps—what might get done in
the next three years—not all of the possibilities.
Countless other ideas could be included here;
there is always much more to do than time and
resources to accomplish the work.

Sometimes issues and objectives are carried for-
ward from cycle to cycle, perhaps with slight
revisions. Each cycle we attempt to make prog-
ress, but some goals are large and the solutions
contained in the plan simply represent the incre-
mental progress we believe we can make before
the next WSC, based on what is prioritized. For
instance, under the Issue Generational and Cul-
tural Diversity, the solutions listed in this plan
focus on younger members and newer tech-
nology. In the next cycle, the issue itself might
remain the same, but the plan might include dif-
ferent objectives and / or solutions more focused
on cultural, rather than generational, diversity.

In short, regardless of how much we might want
to, we can’t do everything at once. The strategic
plan solutions focus on what’s next.

What’s in the Plan

Reading through the 2026-2029 plan gives a
window into some of the ways NA is evolving.
There’s much in the plan about carrying the
message, collecting funds, and doing service in
an online and hybrid environment; using tech-
nology to improve communication and connec-
tions; making sure addicts find a safe space to

The principles that keep our
Fellowship alive and free are
universal, allowing us to be
incredibly flexible. NA can
flourish and thrive in cultures
and contexts around the
world. The Twelve Traditions
are not negotiable, and

that means they cannot be
bought, bartered, tfraded on,
or sold. That doesn’t mean
we are rigid, inflexible, or
incapable of growth. Rather
than seeing our Traditions

as limiting, we come to
understand that they point
the way to freedom. Our
guiding principles help us
steer clear of pitfalls, allowing
us continued growth and
change.

Guiding Principles, Intfroduction

recover in NA regardless of treatment modal-
ities that may be mandated or prescribed for
them outside NA; and continuing to explore
how to make our language inclusive so that
every addict can find a home in NA.

Perhaps one of the most common questions from
members new to service is Why does

(fill in the blank) take so long? NA does evolve,
just not quickly! It's okay that we do not change
quickly or that we are “behind.” We are tradi-
tionalists by nature and practice. We don’t need
to be on the cutting edge of changes in technol-
ogy; we just don’t want to be so far behind that
we're chiseling messages on pieces of stone.

There is always more included in the plan than
we can do in a given cycle. We work on what
has been prioritized first, and we communicate
with conference participants about the work
throughout the cycle.
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A Vision for NA Service
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Objectives
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Terminology

Understanding the strategic plan means becom-
ing familiar with the vocabulary. These are the
components of the plan:

e Key Result Areas: Key result areas are the
major areas in which we need to focus our
service efforts in order to realize A Vision
for NA Service. These are the four pillars
of the plan we build together. They will
change very little, if at all, from cycle to
cycle.

e Issues: Issues are the factors that confer-
ence participants collectively decided are
most important to address this cycle.

* Objectives: Objectives give us a goal to
aim for and help us develop solutions that
make sense in our current circumstances.
They express what we want to achieve by
the end of the planning cycle, as opposed
to how we want to achieve it.

Project Plans

ress on an objective, just the steps we want
to take in the cycle ahead, if the project is
prioritized. They explain broadly how we
intend to reach our goals.

Project Plans: The details of solutions,
such as deliverables, timelines, media, etc.,
are contained in project plans.

Charge Forms: Sometimes the details
about how to administer a project plan
are included in what we call charge forms
that the World Board uses to give instruc-
tions to staff and volunteers working on a
particular project. For instance, in the case
of general projects for service material or
recovery literature that are given specific-
ity at the WSC, it’s not possible to draft
timelines or other specifics until the con-
ference determines the focus of the proj-
ect. (See the CAR Survey section below for
more information on that process.)

Solutions: Solutions are paths to achieving
our objectives. They are the work we want
World Services to undertake on behalf of
NA as a whole. Solutions don’t have to
include everything that might make prog-

We have included explanatory paragraphs
throughout the plan to help address some of the
questions and comments you may have and to
clarify some of the thinking behind the content
of the plan.
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The Planning Process

The process to create this plan began at WSC
2023.It’s a process that’s been dialogic—that is,
the plan has been created by a back-and-forth
dialog among service bodies—zones, the con-
ference, the World Board—for more than two
and a half years. The extra time in a three-year
cycle allowed us to work together, as a confer-
ence, to create this plan. The planning section
of the conference webpage contains reports
on the progress from throughout the cycle:

na.org/planning.

Here are the steps so far:

* Conference participants (CPs) begin an
inventory, identifying factors, inside and
outside of NA, that could affect our ability
to carry the message—WSC 2023

e CPs prioritize those factors via survey—
after WSC 2023

e Every zone in the world meets and dis-
cusses the challenges raised by the factors
and possible solutions—February through
May 2024

e World Board drafts objectives based on
all those discussion notes and also drafts
World Services Structure and Operations
objectives—]June 2024

¢ Conference participants discuss issues and
objectives—Interim WSC

e World Board revises objectives based on
CP discussions at the Interim WSC. World
Board drafts solutions—July 2025

¢ Conference participants discuss solu-
tions—August CP web meeting

e World Board revises solutions and finalizes
draft of plan based on CP discussions—
September 2025

At WSC 2026, delegates will be asked to adopt
the plan on behalf of their regions and zones.

Implementing the Plan

As we note above, the specifics of how to imple-
ment solutions are spelled out in project plans
and “charge” sheets. The Conference Approval
Track material contains the project plans that
grow out of the NAWS Strategic Plan.

CAR Survey

Within the project plans in the Conference
Approval Track material are “blank” plans for
recovery literature, service material, and Issue
Discussion Topics. Since 2016, the results from
the CAR Survey have guided conference partic-
ipants to help select focuses for these projects.

These two streams of ideas—the CAR Survey
and the strategic planning process—were cre-
ated separately, and it’s not always a seamless
fit between the two. Nonetheless, they will ulti-
mately need to come together to shape the work
for the cycle.

For more information on the CAR Survey and
project process, as well as a list of projects since
2016, see the Project Process and Status docu-
ment posted in the planning section of the con-
ference page. (Please note: the document was
last updated July 2024. We will revise it again
before WSC 2026.)

The conference is new to collaborative plan-
ning, and we will continue to refine the process.
Evaluating and improving the planning process
is one of the many things we’ll discuss at WSC
2026. We would like to create a better link next
cycle between the CAR Survey and the strategic
plan. In the meantime, we have listed objective
numbers next to each item in the CAR Survey to
show the connection between the items in the
CAR Survey and the strategic plan objectives.
Sometimes the connection is clear, and in some
cases it’s a bit of a stretch.

Collaborating on the Work

Most projects for service material or recov-
ery literature begin with some sort of Fellow-
ship-wide survey to determine what members
would like to see included or considered in the
project. That way, the Fellowship as a whole
helps to focus the ideas listed in the solutions in
the strategic plan.

We have been using virtual focus groups rather
than standing workgroups to get work done,
for the most part, because it’s a cheaper, more
flexible approach, and allows a greater diversity
of participation. As their name implies, focus
groups typically meet to discuss focused top-
ics. During the 2023-2026 cycle, focus groups
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helped us redesign the website, revise IP #21,
put together drafts of Virtual Service Basics and
H&I Basics, and much more.

Nonetheless, without regions” and zones” work
on projects in the cycle ahead, we won't be suc-
cessful. There’s just too much to do. We've heard
many suggestions from conference participants
to revise The Group Booklet and/or A Guide to
Local Services in NA, for instance. If those proj-
ects are approved, we will be asking zonal and
regional bodies to participate in the projects by
holding workshops, collecting best practices,
and reviewing drafts. Making progress on most
of the solutions in the plan depends upon col-
laboration from zones and regions. World Ser-
vices is the distillation point for world-level
projects because the board is the body elected
by the conference, and the logistics of coordinat-
ing input from a Fellowship that speaks 105 lan-
guages and is located in 143 countries is more
than a region or zone needs to undertake—not
to mention the fact that zones and regions have
their own work to do!

In fact, we hope that the NAWS Strategic Plan
inspires local projects. There may be solu-
tions that fit inside these objectives that can
be addressed at local levels, and perhaps the
plan will encourage more local service bodies
to engage in their own planning. For instance,
a number of conference participants suggested
schools as a target audience for Objective 2.
The board opted to focus the objective on the
main sectors of the public that refer addicts to

PRy

2 Survey based
on the priorities
identified at

’Completed
at WSC 2023

Objectives

on the survey and issues
results to be developed by
INVENTORY  discussed atzones ~ World Board

’ Solutions N

NA and not to add any more audiences for this
cycle, but perhaps some regions or zones will
opt to focus their PR efforts on schools in the
cycle ahead. That’s just one example. We hope
regions and zones are inspired to adapt some of
the solutions for their local service efforts.

WSC 2026

Throughout this cycle, we have illustrated the
planning journey as a road trip we have been
taking together, but in reality, the planning pro-
cess is cyclical. Because planning is cyclical, we
need to begin creating the next strategic plan
even as we approve this one. At the 2026 World
Service Conference, delegates will be asked to
start that work, just as they started the planning
process in 2023 to get here today. Having fewer
motions in the CAR means more time at WSC
2026 for discussions, and some of those discus-
sions will center around the factors in NA and
the world around us that may most affect NA in
the years ahead (2029-2032).

The question participants will discuss at the
WSC may be something like this:

What issues, challenges, and needs do
we need to address to be ready to serve
the addict here today and who will be
here in the future?

If that question sparks ideas for you, share them
with your delegate or at your area or regional
CAR workshop.

’ Interim WSC:
CPs input draft
objectives and issues

’ Aug. CP web meeting:
CPs review and input
draft solutions

~ ’ WSC 2026: Plan released

are further N in CAR and project plans

de;eloped released in CAT
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Three Years

It's worth noting here that the three-year con-
ference cycle was approved as a two-cycle trial
(2023-2029). The 2029 World Service Confer-
ence will be asked whether to adopt a three-year
cycle on an ongoing basis. Given the uncer-
tainty of the conference cycle length after 2029,
the board discussed whether to label the next
strategic plan the 20292032 plan or to label it
the 2029-203X plan. We decided on the former
approach (2029-2032).

We will plan for three years, but if the three-year
cycle isn’t approved, we will have to go back to
the drawing board. The collaborative planning
process is contingent on a three-year cycle. In a
body so large, international, and multilingual,
we do not have the time for this much conver-
sation, revision, and review—this much back
and forth about each element of the plan—if we
don’t have at least three years.

The Motion

The NAWS Strategic Plan is large and contains
many details, but you're being asked to adopt
it as a whole, rather than piece by piece. Your
delegates worked together for years (literally)
to make sure the plan outlines the work World
Services most needs to undertake in the three
years in front of us.

The plan may or may not include each of our
particular passions, but it absolutely reflects
our collective needs and priorities. We might
each, as individuals (or groups or areas or
regions), prefer different phrasing in one place

or another, or a slightly different emphasis in an
objective or a solution, but rest assured, every
bit of the plan has been discussed by conference
participants—delegates, alternates, and the
board. We have had many, many discussions to
create this plan. This has truly been a consen-
sus-based process. As A Guide to World Services
in NA says, “Consensus is based on the belief
that each person has some part of the truth
and no one person has all of it (no matter how
tempting it is to believe that we ourselves really
know best!). The consensus process is what a
group goes through to reach an agreement. It is
how we manifest the idea ‘together we can do
what we cannot do alone’ in a service setting”
(from the Decision Making at the WSC section of
GWSNA). And so, we are asking you to adopt
this plan in the spirit of good faith with which
it was created.

We are using the word adopt in the motion rather
than approve because, while most members are
seeing this for the first time, the plan has been
created collectively over the course of years. We
are asking the Fellowship to take ownership of
something that your delegates have co-created
on your behalf for our common welfare.

With almost 300 conference participants, it takes
a tremendous amount of conversation to build
consensus. Collaboration with a group this large
is highly unusual in any context: It is new to us,
and rare in the world. This is the first time ever
that the conference as a whole is constructing
the World Services Strategic Plan. As they say,
Inclusion is not just being invited to the party; it’s
being asked to dance. So let’s dance!

Motion 2

To adopt the collaboratively created 2026-2029 NA World Services Strategic
Plan contained in Addendum B.

Maker: World Board

Intent: To approve the results of the collaborative planning that began at WSC 2023 and continued
with zonal and conference participant involvement throughout this cycle.

Policy Affected: None.
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WCNA History

For over five decades, the World Convention
has been a celebration of unity and recovery for
the Fellowship. During the early years, when
the population of our Fellowship was smaller
in number and more concentrated in the south-
western US, the convention was very California-
centric. It was not until the late 70s that the first
World Convention would be held outside the
borders of California, and not until WCNA 16 in
1986 that we would venture beyond the borders
of the US. The 1980s were a vibrant time for NA,
and WCNA was our expression of the diversity
of our membership.

From 1971 to 1996, the World Convention was
an annual event. In the mid-90s, the then—-World
Convention Corporation presented motions,
which were adopted by the WSC, to create a
new “zonal” rotation plan and change to a two-
year schedule. The new plan would begin after
WCNA 26 (St. Louis, Missouri). The ideal goal
of this rotation plan was to increase worldwide
participation by moving the convention outside
North America every other convention. This
came with its own set of challenges; chiefly,
the World Convention had been primarily sup-
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ported by members from North America, and
rotating outside North America to other loca-
tions around the world was likely going to
result in the convention being inaccessible to
a large portion of the Fellowship. The rotation
plan was then slightly altered, from nine zones
to six, adding in two extra North American loca-
tions during the 1998 to 2009 timeframe.

Faced with ongoing challenges related to
attendance, effective planning, and the finan-
cial bottom line, the World Board proposed
a new rotation plan that was adopted at
WSC 2012. This revised plan would alternate
between US and non-US locations, with the
convention being held every three years. This
would mean that the convention would be held
in North America every six years and outside
North America every six years. With WCNA 34
and 35 already planned for San Diego and Phil-
adelphia, this new rotation would begin with
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The above chart depicts the number WCNA 38 pre-registrations by country.
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WCNA 36, planned for the Central and South
America zone. WCNA 36 was ultimately held
in Rio de Janeiro.

With the exception of WCNA 32 in San Antonio,
the trend for conventions held in North Amer-
ica was positive. Both WCNA 34 and 35 had
good attendance and modest profits. The magic
of WCNA 37 (Orlando), in 2018, was outstand-
ing. That convention saw more than 21,000 in
attendance and a substantial income of over a
million dollars. This was largely due to the ben-
eficial contract for meeting space and the level
of attendance.

Prior to the global pandemic in 2020, NA World
Services had planned for WCNA 38 to be held
in Melbourne, Australia. After the global shut-
down, the World Board discussed the situation
with delegates and decided to try to postpone
the convention for a year and reevaluate. When
the situation was reevaluated, travel and health
concerns from COVID, entwined with the strain
on financial and human resources of NA World
Services, made canceling the convention in Aus-
tralia seem the most responsible action.

Present

Going into WSC 2023, planning was underway
for WCNA 38 to be held in 2024 in Washing-
ton, DC—a return to the location of WCNA
15 almost 40 years prior. However, World Ser-
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vices was still uncertain about the practicality
of the rotation plan and what the future held.
Current policy assumes a relatively stable set
of circumstances. There is no provision for a
world in which a global shutdown leads to the
canceling of a convention and the skyrocketing
of expenses associated with event planning. In
response to unstable circumstances, the 2023
WSC approved a motion offered by the World
Board to suspend the WCNA rotation policy
after 2024, to allow time to research and deter-
mine what is possible and practical moving
forward with the World Convention.

Motion 8: As a result of the COVID pan-
demic, to suspend the World Convention
of NA (WCNA) rotation policy after 2024, to
allow the World Board to determine what
is possible and practical moving forward
and then seek approval from conference
participants.

Maker: World Board

Intent: Given the disrupfion in the rota-
tion of WSC and WCNA that has already
occurred, the increases in event costs, and
the other changes brought about by the
pandemic, to allow an evaluation by the
World Board and approval by conference
participants for what is possible and prac-
tical in the future.
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One of the main things we learned from WCNA
38 in Washington, DC, is just how much the
landscape has changed and how uncertain con-
vention attendance can be. Based on the trends
from the past two conventions in North Amer-
ica, the fact that there had not been a WCNA in
six years, and that Washington, DC, is located
within an easy drive of many of the most
densely populated NA regions, it was reason-
able to think that attendance had the potential
to be even higher than in Orlando, and it made
logical sense to plan accordingly. In most cases,
past performance can be indicative of future
outcomes, but that was not the case here, as we
now know. We underestimated some of the ways
that the pandemic had changed the Fellowship.
Prior to the pandemic, many members only
experienced the diversity of NA’s membership
by traveling to events, especially WCNA. With
the rise of virtual NA, members today can expe-
rience our diversity from their phone by attend-
ing an online meeting anywhere in the world,
any time of day. The option to stream main meet-
ings for free and the uptick in other NA conven-
tions and events likely played additional roles in
members’ choices to opt out of in-person atten-

dance in Washington, DC. There were a total of
37,563 connections to the eleven meetings that
were offered to stream at WCINA 38.

In addition to financial strain in the current
economy, other factors, such as lingering health
and safety concerns, especially among our
aging members, may have also contributed to
the overall level of attendance in DC. WCNA
38 was planned for a projected attendance of
24,000, and just over 18,000 members registered.
We are not the only organization faced with
problems of predicting attendance. AA recently
held their international convention with nearly
half of what they had anticipated. With 21,000
attending the convention in Orlando six years
prior, it seemed reasonable to anticipate that
we might exceed that number. As was reported
in the 2024 Annual Report, the bottom line for
WCNA 38 reflects expenses over income of
$956,129. Thankfully, World Services” efforts to
increase reserves helped us to be prepared for
an unfavorable outcome. The work at hand has
continued without major disruption; however,
the outcome has had a significant influence on
the discussions and decisions shaping the future
of the convention.

Final Financial Report for WCNA 38
31-Mar-25
EVENT-SPECIFIC as of March 31,2025
EVENT-SPECIFIC INCOME YTD ACTUAL ' YTD BUDGET VARIANCE  VARIANCE% ANNUAL
WCNA-38 INCOME
REGISTRATION $ 3,031,586 [$ 4,261,000 |$ (1,229,414) 29%|$ 4,261,000
SPECIAL EVENTS 550,969 663,750 (112,781) -17% 663,750
NEWCOMER DONATIONS 48,467 15,000 33,467 223% 15,000
MERCHANDISE 964,070 798,584 165,486 21% 798,584
OTHER SALES 328,764 242,765 85,999 35% 242,765
Total Event-Specific Income $4,923,856 | $5,981,099 | $ (1,057,244) -18%| $ 5,981,099
EVENT-SPECIFIC EXPENSE
WCNA-38 EXPENSE
REGISTRATION $ 2,381,281 | % 2,463,000 % (81,719) 3% $ 2,463,000
SPECIAL EVENTS 558,636 387,910 170,726 44% 387,910
PROGRAM 337,932 385,000 (47,068) -12% 385,000
MERCHANDISE 834,506 399,292 435,214 109% 399,292
FACILITIES 1,376,584 900,000 476,584 53% 900,000
SUPPORT COMMITTEE 12,222 50,000 (37,778) -76% 50,000
ADMINISTRATION 378,822 400,000 (21,178) 5% 400,000
Total Event-Specific Expense $5,879,984 | $4,985,202 | § 894,782 18% | $4,985,202
Total Event-Specific Excess Revenue/Expense $ (956,129) $ 995,897 § (1,952,026)| -196% $ 995,897
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Future

The motion to suspend the current rotation pol-
icy of WCNA adopted at WSC 2023 gave World
Services time to research and evaluate what
would be practical moving forward. The motion
stipulates that the board will seek approval from
conference participants. It took most of the past
18 months to gather the information needed for
the discussions and to reach consensus on what
changes in policy made the most sense.

The proposed guidelines delegate more of the
rotation and location decision-making respon-
sibility to the World Board simply because so
much is unknown—inside and outside NA. The
conference industry as a whole is changing; our
members’ behavior is changing; and there is no
way to predict what the landscape will look like
years in the future.

In addition to the outcomes of past World Con-
ventions, such as WCNA 38’s shortfall, World
Services considered many factors, such as mar-
ket trends for event-related costs. Overall event
expenses, especially expenses related to audio
and video production—something we rely heav-
ily upon—continue to climb. Rising costs and
increasing complexity of international travel
have to be taken into consideration, especially
for events outside North America, given that
most WCNA attendees, regardless of where the
convention is held, typically are US members.
When deciding upon recommendations about
the future of the convention, the World Board
discussed global political and economic cli-
mates, PR and FD benefits of the event, potential
revenue or losses, size of the convention in both
US and non-US locations, and more. In addition,
NAWS opened a survey to see if there was a
common theme of why NA members attend (or
don’t attend) WCNA. As expected, the majority
of the 3,616 responding ranked costs of travel
and other financial factors, as well as location,
as the highest influencers on their decision of
whether to attend. Nearly half of the responses
received (48%) were from members who have
never attended a WCNA. We will report more
on the results from this survey in the Conference
Report prior to WSC 2026.

One item where the World Board reached con-
sensus was for each World Convention to be
a revenue-neutral event. Although we have
always hoped to be, at minimum, “revenue neu-
tral,” often the opportunities the event provides
for public relations or Fellowship development
have meant we were comfortable with expenses
exceeding income if hosting was impactful on
the community. Planning a convention that is
budgetarily prudent, in the current conditions,
may mean requiring capped attendance. One of
the biggest challenges we have is not being able
to estimate the number of people who are actu-
ally going to attend a convention, which makes
it almost impossible to plan for effective facil-
ity use. One of the arguments we hear about
this issue is that we are limiting a newcomer’s
opportunity to attend a meeting. There is noth-
ing further from the truth. On top of having
newcomer registrations available, in our cur-
rent planning for facility use there are always
meetings available that don’t require registra-
tion in at least one or more of the neighboring
facilities. Another idea that is being considered
is creating a registration for the streamed meet-
ings but keeping the WCNA Unity Day event
free or low-cost.

There was also agreement to schedule the event
for every five years rather than every three. It
is believed that having the convention less fre-
quently will make it a more special occurrence
and allow our membership more time to plan. In
addition to the benefit for members to be able to
plan further ahead, it also gives the same exten-
sion on planning for World Services. Holding
WCNA every five years, starting in 2028, means
that we can celebrate the milestone anniversa-
ries of NA—the 2028

convention  will
mark NA’s 75th
anniversary!
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The final piece is the rotation plan. The old rota-
tion plan, which aspired to hold every other
WCNA outside North America, is no longer a
practical framework for planning. The world
is far too unpredictable, especially looking
out over long periods of time. What seems to
make the most sense is to remove the current
Convention Zone Rotation Plan and delegate
the decision making to the World Board. Sites
will be considered that allow for rotation to the
extent that is prudent and possible based upon
the geopolitical and financial circumstances
in the world at the time. The fact that we are
now in the practice of having a conference par-
ticipant webinar every two months allows for
a dialogue with delegates from around the
world in this process going forward. There is
more about the process for deciding location
in the Proposed World Convention Guidelines,
located in Addendum C, under “Site Selection.”
If approved, these guidelines will replace the
current pages in A Guide to World Services in NA,

which you will find in Addendum D. World
Services remains committed to a WORLD con-
vention—we are a worldwide Fellowship—but
it no longer seems possible or practical to deter-
mine a location so far in advance of planning the
event. The modern world is far less consistent
than it has been at any point during NA's exis-
tence, which has made event planning much
more challenging than ever before. As an exam-
ple of our commitment to rotation, we intend
to hold the 2028 convention in Europe; we are
finalizing the location as we type this report.

As the Proposed Guidelines make clear, WCNA
isn’t just a large event; it is a celebration of
our unity, diversity, and recovery. NA World
Services is committed to prudent planning,
transparent communication, and global partic-
ipation for the future of WCNA. Together, as
a Fellowship, we look forward to many more
World Conventions. We hope to see you in
Europe in 2028!

Motion 3

To hold the World Convention of Narcotics Anonymous (WCNA) every 5 years,

beginning in 2028. The location to be determined by the World Board based on
fiscal and geographic considerations that lend themselves to, at minimum, a
revenue-neutral event. (The specific changes to the WCNA Guidelines in GWSNA

are shown in Addendum C.)

Maker: World Board

Intent: To have guidelines for the World Convention (WCNA) that reflect the changing nature of large
events worldwide and support the prudent use of Fellowship resources.

Policy Affected: The policy offered in Addendum C will replace the current WCNA guidelines in

GWSNA (pages 46-48) shown in Addendum D.
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The topic of gender-inclusive language stems
from the fact that some significant populations
of still-suffering addicts tell us they do not feel
fully accepted or included in Narcotics Anony-
mous meetings. The question of how to make
meetings more welcoming is not a new one.
This passage from the 2008 CAR could have
been written just as easily today:

“One of the many beaulfiful aspects of NA
is that our program works for any addict,
regardless of . . . age, ethnicity, economic
status, belief system, and so on. We are the
‘big tent’ fellowship. Our challenge is fo com-
municate that to others. How can we better
demonstrate to all of the people in our com-
munities that we are an open and diverse
fellowship? And what can we do to help
all addicts feel equally comfortable in our
rooms?”

The specific issue of gender-neutral language
has most recently been on the Fellowship’s radar
for two conference cycles. A motion addressing
this topic appeared in the 2020 CAR but was not
taken up at WSC 2020 due to limitations imposed
by the pandemic. In 2023, the WSC passed
Motion 14: “To direct the World Board to create a
project plan for consideration at the next WSC to
investigate changes and/or additional wording
to NA literature from gender specific language
to gender neutral and inclusive language.”

Since then, conference participants have been
working together to identify goals and solu-
tions for inclusion in the NAWS Strategic Plan.
Objective 7 of the plan is to “Raise the level of
consciousness regarding inclusiveness in our
diverse Fellowship, and develop tools to support
groups in ensuring that all members and poten-
tial members feel safe, welcomed, and included
at in-person and virtual meetings.” One of the
corresponding suggested solutions is “Inves-
tigate changes and/or additional wording to
NA literature from gender-specific language to
gender-neutral and inclusive language.”

Gender-neutral language in NA literature was
also selected as an Issue Discussion Topic by the
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2023 WSC, and we have had a survey posted
throughout the cycle. Over 5,500 NA members
took the opportunity to share their perspectives,
and it is clear that many have strong feelings
about this issue. Of the total respondents, 50%
said they believed that changing the wording
of NA literature to be gender inclusive would
have a positive effect. About 45% did not sup-
port changing the literature. It seems apparent
that we need more conversation as a Fellowship
to build consensus on this issue, a conversation
that will continue at WSC 2026. It's worth not-
ing that we received a lot of input from Russia,
where current laws and political pressures have
made issues related to gender and identity par-
ticularly fraught. In some respects, the responses
from Russia may be related to or influenced by
a different set of issues than the type of changes
we are dealing with related to NA literature.
When we set aside Russian responses, the bal-
ance shifts to 62% in support of gender-neutral
changes to NA literature and 32% against. In a
Fellowship as diverse and international as NA,
making collective decisions can be challenging.
We hope that clarifying the exact nature of the
changes being considered and continuing the
conversation about the issues will help us build
consensus as a Fellowship. The 2026 Conference
Report will include a compilation of the survey
data on this Issue Discussion Topic.

When we talk about gender-neutral language,
we are really discussing three separate things:
the words we use to describe our members and
potential members, the words we use to describe
God, and the words of our Steps and Traditions.
These three things should not be treated as a sin-
gle question but addressed individually, as they
impact NA’s literature differently and, in the
case of the Steps and Traditions, require a differ-
ent revision process. For WSC 2026 as a starting
point, we intend to focus just on the language
used to describe our members and potential
members. The World Board will offer a project
plan on this topic, as directed by Motion 14.
This project plan will appear in the Conference




Approval Track (CAT) material to be published
in February. While the 2025 Interim WSC deter-
mined that initiatives for new or revised recov-
ery literature, service material, or IDTs were to
be submitted via the CAR Survey rather than
through motions, the project plan called for in
Motion 14 does not fit into one of those catego-
ries. The motion asks for a project to investigate
changes, not to do any immediate revisions;
therefore, we are choosing to address it with its
own project plan.

What We Mean by Gender-
Neutral Language as It Relates
to Our Members and

Potential Members

Some of the input not in support of making NA
literature gender-neutral seemed to reflect some
misunderstanding of what gender-neutral lan-
guage actually means for our literature. A clear
example can be seen in the first paragraph of
IP #7, Am I An Addict?: “Very simply, an addict
is a person whose life is controlled by drugs.”
This differs from the wording in “Who Is An
Addict?” in the Little White Book, commonly
read at meetings, which reads, “Very simply,
an addict is a man or woman whose life is con-
trolled by drugs.”

The difference between “a man or woman”
and “a person” may seem insignificant, and for

Did you know that any
Fellowship-approved
literature can be read at
an NA meeting?

Instead of the conventional

reading cards, some groups have
shared other (unaltered) excerpts

from NA texts that happen to be
gender neutral. We have collected
these ideas for other groups that
wish to make their group readings
more inclusive. Find them here

or email yours to

many of us, it is exactly that: difference with-
out distinction. Yet for some addicts, it makes
all the difference. Gender-neutral language
smooths the path for identification in ways
most members may not even notice. In fact,
many are unaware that new NA literature has
been written to be more gender neutral since
2012, with the publication of Living Clean.

At the 2023 WSC, the conference made the
decision to revise A Vision for NA Service,
changing the phrase “his or her own language
and culture” to read “their own language and
culture.” The motion (Motion #5) was met
with consensus approval. The vision statement
gets to the heart of what this discussion is all
about: Every addict in the world has the chance
to experience our message.

Revising Our Text,
Expanding Our Tent

For some members, the idea of altering our
Basic Text raises concerns that NA might lose
some of its time-honored strength. They worry
about setting a precedent of revising literature
any time someone dislikes how it is phrased.
The prevailing view of those who gave input
that they opposed changing the language was
essentially “If it ain’t broke, don’t fix it.”

However, while the language of NA may not be
“broken,” the simple truth is that it isn’t work-
ing for everyone. At NAWS, we hear more and
more from members who feel excluded by the
gendered language in our literature—especially
the group readings, which are many addicts’ first
exposure to what NA is all about. What’s more,
a survey of members cannot capture the voice
of the most vital population: suffering addicts
who went to their first NA meeting, felt they
didn’t belong, and never came back. The 2024
Membership Survey indicates that members
perceive their first NA meeting as very import-
ant. When asked what influenced them to stay
in NA, 83% of Membership Survey respondents
reported identification as a key component. We
cannot discount those potential members who
are missing from the conversation.

Looking at our history, we find that the Basic Text
has been revised before for this exact reason: to
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expand the circle of addicts who feel welcome as
members. The original chapter “How It Works”
stated that “the only way to keep from getting
or continuing a habit is not to take that first
fix, pill, or drink.” As our Fellowship evolved
and grew, some addicts spoke up. They didn’t
relate to “that first fix, pill, or drink” because
their using took some other form. It was clear
that more inclusive language was needed to
welcome more addicts into our Fellowship. The
1986 World Service Conference passed a motion
to revise the Basic Text language to read, “The
only way to keep from returning to active addic-
tion is not to take that first drug.”

With this simple change, the sentence carries
as much weight as it ever did. Nothing was
lost, while for those who could not identify
with the specific words “fix, pill, or drink,” a
sense of acceptance and belonging was gained.
A majority of survey respondents seem to
believe that changing “a society of men and

Discussion Question

women” to “a society of people” and so forth
could have the same effect.

Regardless Of

As we mature in our recovery, we learn to focus
on our similarities, not our differences. But new-
comers can have a tendency to home in on the
differences, often viewing themselves as “ter-
minally unique.” It is the spiritual principle of
unity that guides us as we discuss the implica-
tions of altering our older literature to be more
inclusive. Inclusive language doesn’t divide;
rather, the opposite: We are a society of people.
Our primary purpose is to carry the message to
the addict who still suffers. Regardless of our
personal beliefs, we all wish to make addicts
everywhere feel welcome. Our common welfare
should come first. The question of exactly what
that looks like in action has sparked impas-
sioned and thought-provoking discussions in
workshops around the world.

At WSC 2026, conference participants will spend time discussing this issue. To help inform the
discussion, please spend some time at your CAR workshop discussing this question, and provide
us with your feedback by 1 April 2026 at na.org/surveys.

For the purposes of these questions, we intend to focus on gender-neutral language in
NA literature as described in the CAR essay—changes in the language that describes peo-
ple (members and potential members), not language that describes a Higher Power. These
changes in wording—from “men and women” to “people,” for instance—don’t change the
meaning of the message in our literature; they allow more people to identify with it. Issues
of the wording of our Steps and Traditions are for a future discussion.

Given that we all want to provide a safe, welcoming, inclusive Fellowship where every-
one can recover (regardless of . . . ), are we willing to explore these types of changes in
our literature in order to carry the message more effectively? If not, why not?
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In each of the Issue Discussion Topics (IDTs)
this cycle, we have confronted issues that pro-
foundly affect our life together in Narcotics
Anonymous (na.org/idt). At this World Ser-
vice Conference, as we consider Our Common
Welfare, we realize that our future depends on
making sure that our message is clear and that
the doors to Narcotics Anonymous are open to
all addicts. The question of who comes to NA,
how they find us, and whether they stay is, of
course, important to all of us. We are in service
because we love this Fellowship and mean for
it to survive. The IDT Helping Members Take
Root asked about what happens after addicts
come through our doors, and how we can help
people “stick and stay”—make the decision to
become members of Narcotics Anonymous.

The input on this IDT was plentiful and emo-
tional. The issue of medications used to treat
addiction has been a wedge issue for more than
20 years, and many of us are deeply positional.
Some of the input was hard to read because
there was so much pain and passion in the
responses. Among the more than 850 responses
were many wise and thoughtful submissions
covering a broad spectrum of perspectives. But
one thing that stood out was the shared sense
of hurt and urgency from these disparate posi-
tions. To many of us, it feels like an issue of sur-
vival, both for the addict suffering and for the
Fellowship itself. And we are rarely at our most
open-minded when we are fighting for our sur-
vival.

At this point, it appears that what we need
most is to create an atmosphere of recovery

around the issue. There is a great deal of com-
mon ground, and on that ground we can build
a new foundation for this conversation, begin-
ning from our spiritual principles. In this polar-
ized world, on this highly charged issue, can we
agree for now to listen to one another with love,
compassion, and a willingness to respect our
opposing viewpoints?

In the years that we have been discussing this,
the growth of NA in the US in particular has
flattened or even declined. While our Member-
ship Survey is often answered by more estab-
lished members (we can’t capture the voices of
those who have left), we see our demographics
lurching older: About half of our members are
over 50, and 47% of our members have more
than ten years clean. Our recent Membership
Survey showed that the US has fewer members
under 30, and fewer members who came to NA
on medication for addiction, than the rest of
the Fellowship. While treatment programs are
expanding in the US, their relationship to NA
has been less and less cooperative. While we
are proud of our longtime members, we know
that NA’s future depends on those just getting
started and those yet to come. Of those who do
stay, 82% say they stay because of their identifi-
cation with members and the welcome they felt:
Making sure that newcomers find the opportu-
nity to become longtime members is crucial.

At WCNA 38, the professionals at our PR ses-
sions were frank about the reservations they had
in referring addicts to NA. They told us clearly
that they are hesitant largely because addicts
being treated with medication for addiction had
experienced a hostile or unwelcoming atmo-
sphere at NA meetings. And a number of mem-
bers, responding to this IDT, said that in our
program of total honesty, they were advised—
not only by clinicians but by other members and
sponsors—not to share about the medications
they were prescribed (and in some cases, legally
mandated) to take. In too many places, we are
not providing that vital welcome or a consistent
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message of hope. And it seems we are creating
an atmosphere where addicts are afraid to tell
the truth.

Much as we might wish it were otherwise, the
idea of treating our disease with medication
does not seem to be going away; on the con-
trary, medical treatments are proliferating and
becoming increasingly subtle. In many cases, it
would be unlikely that we would know a mem-
ber was engaged with such treatment unless
they told us.

This challenge was, in some ways, the moti-
vation for the current IDT: How can we help
addicts coming in the door to stay in NA long
enough to want what we have? How can we
help addicts seeking recovery—who, at this
point, may be hearing a very different message
from professionals than they hear in NA—to
choose our way of life? And can we make NA a
welcoming environment for those addicts with-
out compromising our integrity or our message?

We have been talking about one or another form
of drug replacement therapy for many years. In
the 1990s, the Board of Trustees issued a bulle-
tin on the subject. In 2006, when we asked in an
IDT “Who is missing from our meetings?” those
on medication for addiction were acknowl-
edged as a population we weren’t retaining.
In 2012, we had an IDT on the Third Tradition,
that the only requirement for membership is a
desire to stop using. In 2014, we again found
that this issue was a priority for discussion
in an IDT called Welcoming All Members. In
2018, conference participants took the bull by
the horns in an IDT called DRT/MAT as It
Relates to Narcotics Anonymous; in 2023, that
topic was reprised and expanded in DRT/MAT
as It Relates to Narcotics Anonymous: Helping
Members Take Root.

DRT/MAT as It
Relates to NA
Helping Members

Take Root

After many years and so much conversation,
we are not closer to consensus on our response
to a number of questions related to addiction
medication. But we have made some progress.
We do have consensus on some basic principles,
like unity, welcome—and our message.

We have mostly come to agreement regarding
the front door: We want to welcome anyone to
Narcotics Anonymous, help them decide if they
belong and find a way to “take root” here—that
is to say, to become members and find a new
way of life. But once those addicts are here, dif-
ficult questions arise, mostly around service and
celebration. One of our members said it best in
their response to the IDT (condensed slightly):

The question of the newcomer aftend-
ing NA for the first time—or even regularly
aftending meetings on MAT—is not the
issue. Our Third Tradition is a seftled ques-
tion: We welcome everyone. This isn’t the
exact dilemma we face as a Fellowship.
The dilemma is not “are they members,”
or “do they have the desire.” Someone is
a “‘member” when they say they are, and
that desire is an unmeasurable commoad-
ity. The question is, “Are our members who
are on MAT considered clean and com-
pletely abstinent in accordance with the
principles of NA?”

This is not a casual disagreement. For many of
us, it goes to the heart of our understanding of
what Narcotics Anonymous is and what our
recovery means. We cannot make light of this
or pretend that the challenge is something we
can gloss over. To say we are not in a position
to solve it is to acknowledge the gravity of this
for so many of our members. This is actually a
matter of life and death: If we were to pick any
side, addicts would leave and die. And to many
of those whose positions are fixed, the answer
seems clear and obvious.

If this were a readily solvable issue, we would
have solved it years ago. When we started this
conversation so many cycles ago, we thought
that at some point we could come to a single
answer: that the Fellowship would come to a
single position on its definition of abstinence
generally and its position on medication-based
approaches to the disease of addiction.
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In our history as a Fellowship, there have been
key moments when we could not arrive at con-
sensus around an issue. These moments have
sometimes been marked by contention and dis-
unity. As regards the issues around medication
for addiction treatment, we find once again that
we simply do not have consensus on whether a
person taking medication to treat their addiction
is “clean.” The answers we have offered in ser-
vice pamphlets and bulletins have not resolved
this in the minds and hearts of our members,
and the consequences for addicts have some-
times been grave. But we believe we do have
the tools today to live and recover with one
another in unity and grace, despite differences
in how we understand the program we all love.

Thinking about how we survive such a significant
difference drives us to our spiritual principles.
And that begins with admission and surrender.

We do have consensus that abstinence is integral
to the NA program and to our message. It seems
clear at this point that there is still not consen-
sus among members on what exactly constitutes
abstinence. Many of us have experience with
needing medication in recovery for various rea-
sons: We have addressed many of these issues in
our booklet In Times of Illness, and in IP #30, Men-
tal Health in Recovery. Although many of us con-
sider medication to treat the disease of addiction
an entirely separate category, as these medica-
tions change—no longer simply opioids or opiate
blockers—it is increasingly difficult to find a line
between one kind of medication and another.

It continues to be the case that we believe in
abstinence, but members define and experience
it differently, and the determination of what
constitutes abstinence ultimately rests with the
recovering addict, in communication with a
sponsor and their Higher Power. Those of us who
have experience needing medication during our
recovery find that rigorous honesty and account-
ability are crucial to maintaining our recovery. In
communication with our medical providers, our
sponsor, and our HP, we try to make conscious
and informed decisions that take us to the least
medication for the shortest time to maintain our
well-being; but our health and well-being are
essential for our recovery, and medical interven-
tions are sometimes part of that.

While this may be surprising to many of us, the
surrender to this current reality brings a cer-
tain freedom—Ilike any surrender. And like any
surrender, the admission that we’re not getting
closer to consensus frees us to approach this
conversation differently. The diversity of per-
spectives on the topic of abstinence speaks to
the diversity of approaches to recovery within
our program. What we all know, however, is
that the process works, and that we can trust
the process to bring us to the truth, even if it
takes a long time. But trusting the process is not
a small task when we feel that the integrity of
our group or our message is in question.

The challenge to NA of medication-driven treat-
ment often gets framed through Traditions Three
and Five, as we’ve seen in those previous IDTs.
Tradition Three tells us that the only requirement
for membership is a desire to stop using; It Works
reminds us that “our task is to fan the flame of
desire, not dampen it. Any addict who walks into
a meeting, even a using addict, displays a level
of willingness that cannot be discounted.” In the
Issue Discussions directly and indirectly focused
on the Third Tradition, we have confronted not
only our opinions about different forms of treat-
ment, but what Guiding Principles points out may
be our reservations about each other.

Each of us has a part to play in
making NA groups welcoming

fo everyone. Doing so requires
checking our reservations about
the recovery of others. A newcomer
may seem too young or too old,

or too beaten down or not having
lost enough; they may have done
the wrong drug, or not used like we
did; they may still be on parole, or
take medication we have opinions
about. . . . There is no model of the
recovering addict, no profile of the
addict who suffers, and no condition
on membership besides desire—
which is between the addict and
their Higher Power.

Guiding Principles: The Spirit of Our
Traditions, Tradition Three
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In Tradition Five, we consider our primary pur-
pose, which is simply to carry the message that
an addict, any addict, can stop using drugs, lose
the desire to use, and find a new way to live. Our
conversations about DRT/MAT remind us that
when we are focused on carrying our message,
we can surrender, to some degree, our desire to
control those who hear it and allow people to
come to an understanding in their own time.

And while these have been important conver-
sations, it seems the challenge is actually in Tra-
dition Two: We are afraid this question might
“break” NA. Trusting that our Fellowship is
resilient enough to survive our diversity asks us
to step out in faith.

We have found some productive points of agree-
ment. We want to acknowledge that we have
continued to work together in unity over all of
this time—decades—that we have been wres-
tling with this issue. Whatever we do next is not
anew beginning, but a continuation of that work.

Where We Have Consensus

In the description of our symbol in the Basic
Text, we are told, “The outer circle denotes a uni-
versal and total program that has room within it
for all manifestations of the recovering person.”
Today, our vital and diverse program bears that
out. And if we drill down into our beliefs across
the Fellowship, there are many places where our
differences of opinion and practice are great, yet
we continue to recover together in unity.

* Our message is hope and the promise of
freedom. We understand that, for many of
us, total abstinence is not a first goal when
we come in the door.

e In the words of one member, “Some of
us circle the airport a long time before
we come in for a landing.” Membership
requires only a desire to stop using, and
we don’t have classes of members. It is not
our job to determine what someone takes
or what their relationship to it is. It is our
job to help the member answer that them-
selves, with guidance from their sponsor
and Higher Power.

e We are forever nonprofessional, and in
some ways as an organization, we opt out

of the conversation happening in the field
of addiction treatment. We understand that
addiction treatment is almost always about
people in transition from active addiction
to some form of recovery. NA’s approach
doesn’t end with stability, but in so many
ways begins here. We respect the profes-
sionals in the field and acknowledge that
their approaches change over time and
across disciplines. Our approach does not
change. We are addicts seeking recovery
together, and what we offer is a spiritual
path in fellowship with others.

¢ Narcotics Anonymous is a spiritual pro-
gram, a Fellowship of people, a program of
action. It is not a science, nor is it engaged
in the practice of science, although we are
grateful for those researchers who have
been able to reflect us back to ourselves
through their lens.

e If we can bring people to NA and keep
them here, our message is attractive
enough that many ultimately want to be
clean. Chasing them away before they get
the message or after they have a tentative
sense of membership is deadly. One elder
member shared, “We're treating [people
on addiction medication] like [some early
members of] AA treated us!” Stigmatizing
members doesn’t get people clean, and it
doesn’t change the thinking of treatment
professionals. It just makes it harder for the
message to get through.

The spiritual work of the program is its own pro-
gression. If we dig into the work, we will want
to be clean. Our task is to trust that the work will
get members where they

need to be. We can see
where these conver-
sations bring us to
the Traditions,
but perhaps the
answers  ulti-
mately rest in
the Steps.
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We can widen this conversation beyond a ques-
tion of right or wrong and instead ask how we
can invite people to experience membership in
NA. We do have a common understanding of
the importance of welcoming; we want to wel-
come anyone who struggles with the disease of
addiction. And we want to hold space for that
addict: to stay long enough to understand what
abstinence is for them, and to be courageous
enough to choose that for themselves—whether
it takes them a day or a decade to get there. We
know this when addicts are relapsing. We have
a harder time being patient, it seems, when
addicts are undergoing a medication-based
treatment. Can we be so loving and embracing
that people come to believe abstinence is possi-
ble for them?

Changing the Narrative

Our diversity is our strength, not only with
regard to demographics, but also in our
approaches to recovery. This is not to say that
our message is “watered down,” but that our
experience is precisely this: Our Basic Text tells
us, we come to an understanding of the pro-
gram for ourselves, and with our diverse under-
standings we peacefully coexist in the spirit
of our First Tradition. Though there are many
things we don’t agree on, we share a message, a
purpose, a program, and a set of principles that
guide us through deep waters. Learning to live
together in unity—without unanimity—asks us
to practice equanimity.

Discussion Questions

It’s time for us to change the conversation with
the understanding that our members do not
agree with one another about MAT. Focusing
on what we do agree on allows us to move
forward. We may find that NA communities
address issues of service and celebration dif-
ferently from one another, just as we may find
that some sponsors regard medication differ-
ently from one another. And maybe that’s okay.
Meanwhile, we can reconfirm our consensus
and focus our energy on welcoming addicts,
supporting them, and retaining them to the
point where they can come to an understanding
for themselves.

In the process of asking how we help members
take root in NA, we confirmed something vital:
Our roots are already deep and intertwined.
When “all manifestations of the recovering per-
son” come together in unity, our symbol tells
us, “The greater the base, (as we grow in unity
in numbers and in fellowship) the broader the
sides of the pyramid, and the higher the point
of freedom.” We are grateful, in a moment when
there is so much polarization around us, to be
together in a Fellowship that has demonstrated
such a powerful ability to stand together with all
our differences. We look forward to continuing
this conversation, acknowledging the unity we
are already demonstrating and building on that to
create a wider door, a broader base, and a greater
understanding of how we grow from here.

We begin with some very basic questions seek-
ing actual experience from local communities.

At WSC 2026, conference participants will spend time discussing this issue. To help inform the
discussion, please spend some time at your CAR workshop discussing this question, and provide
us with your feedback before 1 April 2026 at na.org/surveys.

* Does your group or area ask members whether they’re on MAT when they step up to

celebrate or to serve? What do you do next?

* Given our differences, how can we foster unity and respect each member’s recovery
process? How do we get past our personal reservations and help newer members take
root in our local communities if their process differs from our own?
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The conference has used a survey in the Confer-
ence Agenda Report (CAR) to help guide partici-
pants in setting priorities for recovery literature,
service material, and Issue Discussion Topics
(IDTs) since 2016. The advantage of prioritizing
in this way is that it allows the Fellowship and
conference to think about all the ideas collec-
tively next to each other. Voting on individual
motions in isolation does not allow for consid-
eration of the other ideas on the table, what
might be most important to take on first, or how
much we can reasonably expect to accomplish
in a given cycle.

How the Survey Is Constructed

This year, conference participants (CPs) did the
central work to put together the CAR Survey.
The 2025 Interim WSC passed a motion (#5)

“To adopt for the current conference cycle
only: The 2026 WSC will take a new step
in Strategic Planning by using a revised
process (described below) for the CAR
Survey to consider ideas for recovery liter-
ature, service material, and Issue Discus-
sion Topics. Instead of submitting moftions
for project plans to create specific pieces
of service material, recovery literature,
or IDTs for the 2026 Conference Agenda
Report, conference participants will sub-
mit those ideas for possible inclusion in
the 2026 CAR Survey.”

The full details of the process and timeline
approved at WSC 2023 are on page 21 of A Guide
to World Services in NA: na.org/gwsna.

The intent was for conference participants to
collaboratively create the CAR Survey casting
as wide a net as possible to collect ideas for ser-
vice material, recovery literature, or Issue Dis-
cussion Topics from CPs and any member of the
Fellowship via an online form. The conference
decided to start with a clean slate. The 2023 CAR
Survey was distributed as a reference, but none
of the ideas were automatically carried over
unless a conference participant or other mem-
ber requested it.
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We received over 500 ideas, so the World Board
combined similar ideas to create a shorter list of
broader topics. For instance, we received six dif-
ferent pieces of input related to service material
on Fellowship development. All of those ideas
are captured in the survey entry “New service
basics/service pamphlet: Fellowship Develop-
ment. Ideas include best practices for outreach,
what FD is, and guidelines for committees.”

This approach is in the spirit of consensus
building, where you start with the broad ideas
everyone can agree to and then develop specif-
ics. Once the lists were compiled, conference
participants went through two rounds of prior-
itization. In previous years, many members let
us know they considered the lists too long, so
CPs prioritized in order to create shorter lists.
The end result is the lists you see that follow.

This is the first time we’ve used this process to
create the CAR Survey. In previous years, we
asked for submissions from members, but we
did not have an online form. The World Board
would consolidate and compile all of the ideas
submitted and heard throughout the cycle, doing
our best to represent the needs of the Fellowship.
The result was a longer survey compiled from
fewer ideas. We typically sent the draft survey
to conference participants for input before pub-
lishing it in the CAR, but CPs did not prioritize
the ideas and cull the list and were not involved
in multiple reviews as they have been this cycle.

If the conference elects to continue the new pro-
cess, it will surely improve. For instance, we
know that conference participants would like
a web meeting or some other kind of forum to
discuss ideas early in the CAR Survey process.
We were unable to schedule one this cycle, but
perhaps doing so would improve the process
next cycle. Another piece of input we heard a
lot is to change the name CAR Survey to some-
thing more descriptive and attractive to mem-
bers. We’ve collected some ideas, but none of
the ideas we’'ve heard so far capture the full
breadth of the CAR Survey.
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We look forward to talking together about what
to do better next time, if the conference decides to
implement the new process on an ongoing basis.

What Happens to the
CAR Survey Results

Most of the work of NA World Services is rea-
sonably consistent from cycle to cycle—produc-
tion, reporting, translations, shipping, sending
literature to members and communities in need,
PR web meetings, and so much more.

We also take on projects that are approved by
the World Service Conference. Work on projects
varies from cycle to cycle and is about meeting
goals or accomplishing objectives. Most of that
type of work is described in the NAWS Strategic
Plan (Addendum B). Many of the solutions in
the strategic plan give rise to project plans that
are included in the Conference Approval Track
material that is posted 90 days before the WSC
on 3 February. The Conference Approval Track
material is described briefly in the introduction
to this CAR (see page 4).

Since 2016, the board has offered general project
plans for recovery literature, service material, and
Issue Discussion Topics without a specific focus.
The CAR Survey results help guide the confer-
ence’s decisions about the focus for these projects.

As we explain in the Planning essay in this CAR
(see pages 19-24), we have just started a new col-
laborative planning process, and the CAR Survey
is not yet as well integrated into the process as
we would hope. The CAR Survey and the NAWS
Strategic Plan are, in essence, two different ways
to show what work needs to be done in the
upcoming cycle, and we need to find a way to
make them “talk to each other” better. We look
forward to a more seamless connection between
the plan and the CAR Survey in future cycles. In
the meantime, we have added a column to the
CAR Survey that lists strategic plan objective
numbers to show the connection between each
item and the strategic plan objectives. Sometimes
the connection is obvious, and in other cases it’s
not such a smooth fit. We offer the objective num-
bers just to help you in your consideration as you
prioritize items. We also have some thoughts in
the introductions to each section on the follow-

ing pages.

For more information about the CAR Survey and
planning process, including the status of previ-
ous projects, see the Current Project Process and
Status document posted in the planning section
of the conference page, na.org/planning. As we
are drafting this CAR (October 2025), the Proj-
ect Status document has not been updated since
July 2024. We hope to update it before the WSC.

How to Fill Out the Survey

Every interested member is encouraged to fill
out the survey, which is included here in the
CAR and posted on na.org/survey. Pick two (2)
items in each category. Please be aware that the
online entries are randomized so the order will
not be the same for you when you fill out the
online survey as the order listed here. For that
reason, we have numbered the lists. The num-
bers don’t indicate importance—they are sim-
ply a way to quickly identify each item. So if
you have selected numbers 45 and 67 (the num-
bers don’t actually go this high!), you can look
for those numbers when you fill out the survey
online. Delegates should also fill out the survey
at na.org/survey with the conscience of their

regions and zones.

We compile two sets of results—those from
members and those from conference partici-
pants (seated regions and zones). The results
are distributed at the World Service Conference
(WSC) and included as an appendix in the con-
ference minutes.

Please fill out the survey by 1 April 2026 so that
we have time to compile your responses for the
conference to consider.

When we each select priorities, ideally we're
considering not just personal preferences or
the preferences of our group or area, but what
would benefit the wide world of NA. Some-
times that means thinking about underserved
or underrepresented populations. If every-
one simply prioritized their own interests, IPs
for “young addicts” or those with “additional
needs” might never have been published. Also,
keep in mind that we may not have time to do
everything that’s prioritized! There are always
more needs than resources. That’s the nature of
what we do.
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Recovery Literature

A number of the items that follow have been
the subject of ongoing Fellowship conversation
and /or conference action.

Dealing with Disruptive and Predatory Behav-
ior was an Issue Discussion Topic this past cycle,
and Fellowship input clearly indicated a desire
for new or revised material on the topic.

Another Issue Discussion Topic this cycle was
DRT/MAT as It Relates to NA: Helping Mem-
bers Take Root. As the essay on the topic in
this CAR indicates, our Fellowship seems to be
divided on this issue (see page 33). We intend
to have a discussion at WSC 2026 on the topic,
and we have posted a survey with discussion

questions at na.org/survey.

Gender-Neutral and Inclusive Language in NA
Literature was a third Issue Discussion Topic
this past cycle, and again, the Fellowship does
not seem to have consensus on this topic. As
with DRT/MAT as It Relates to NA, we have
included an essay and discussion questions in
this CAR (see page 30) and intend to have a dis-
cussion at WSC 2026 on the topic. One of the
project plans in the Conference Approval Track
material will be on this topic, as directed by
Motion #14 in 2023: “To direct the World Board
to create a project plan for consideration at the
next WSC to investigate changes and/or addi-
tional wording to NA literature from gender
specific language to gender neutral and inclu-
sive language.”

One more explanatory note: You may recall that
the CAR Survey in 2023 contained a number of
items related to new or revised Step material.
One of the focuses the conference approved for
the New and Revised Recovery Literature proj-
ect plan was to survey the Fellowship to help
determine what new or revised Step-related
material members want to see. We did survey
the Fellowship, and there seems to be no clear
direction. Some members would like material
for newcomers, some for longtimers, some for
incarcerated members. Some members would
like to see revisions to existing material. There
is not a consensus. What’s more, we surveyed
members before the NA Survival Kit was pub-
lished, and that publication may satisfy some of
the needs that members have expressed.

We hope, instead, to focus many of our efforts
in the cycle ahead on revising service material—
more on that in the next section of this survey.

The results of the survey on Step working mate-
rials will be reported in the Conference Report, as
will summaries for the Issue Discussion Topics.

Please select up to two of the options in each
category on the following pages to help the
WSC set possible priorities for future work/
project plans.

The right-hand column in the lists contains
strategic plan objective numbers to show the
connection between items in the CAR Survey
and the NAWS Strategic Plan (Addendum B).
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New Recovery Literature
(choose up to 2)

New IP/Booklet: Disruptive and Predatory Behavior. Ideas include how to identify
behavior and create a safe environment.

Objective*
7

New IP/Booklet: Virtual Recovery. Ideas include getting clean on the screen,
group booklet for online meetings, virtual membership and service basics,
guidance for online meeting behavior.

New book/workbook/study guide: 12 Concepts. Ideas include Concepts
Working/Study Guide, Guiding Principles for Service Committees.

New IP/Booklet: DRT/MALT. Ideas include looking for a stand or position that is
clear, defining clean or abstinence, clarifying who can serve, labeling this as an
outside issue, saving lives and helping members take root, including personal
experience, PR and MAT, other medical treatments—medical marijuana/
psychedelics for therapy.

New IP/Booklet: Women in Recovery. Ideas include carrying the message in
male-dominated communities, women-centric issues such as motherhood,
menopause, sharing experience.

New Step Guide: Focused for more experienced members.

New IP/Booklet: Welcoming Newcomers and Helping Them Stick and Stay. Ideas
include what to do as a newcomer and how to treat the newcomer.

8.

No new recovery literature.

*Objectives are part of the NAWS Strategic Plan, which is included in Addendum B.

Revised Recovery Literature
(choose up to 2)

Update the booklet Behind the Walls (1990). Ideas include adding services
available and staying clean on the outside.

Objective*
7

Revise Tradition Eleven to include “social media.”

Update the Booklet In Times of lliness (2010). Ideas include add information
on medical marijuana, therapeutic use of psychedelics, and clarity around
prescribed medications.

Gender-neutral language. Investigate changes and/or additional wording to
NA literature from gender-specific language to gender-neutral and inclusive
language.

Revise the Step Working Guides. Ideas include fewer leading questions, fewer
questions in Step One, more questions in Step Four, more encouragement to
journal, streamline the process, and number the questions.

Update IP #26 Accessibility for Those with Additional Needs (1998). Ideas include
acknowledging current technologies and adding something about nonvisible
disabilities.

Replace references to God with Higher Power throughout our literature.

Update IP #24 Money Matters (2010). Ideas include adding information on zonal
forums and digital contributions.

9.

No revisions to recovery literature.

*Objectives are part of the NAWS Strategic Plan, which is included in Addendum B.
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Service Material

The fourth 2023-2026 Issue Discussion Topic
was Reimagining and Revitalizing Service Com-
mittees. Fellowship input on the topic seems to
point to updating Planning Basics, a suggestion
that came up repeatedly.

In the introduction to the Recovery Literature
section above, we explain: Dealing with Dis-
ruptive and Predatory Behavior was an Issue
Discussion Topic this past cycle, and Fellow-
ship input clearly indicated a desire for new or
revised material on the topic.

While ideas for new service tools are valuable
and we want to hear them, we also have a lot
of very old service material that needs to be
updated to reflect current experience and reality.

In the course of our collaborative planning this
cycle, we heard repeatedly that revising The
Group Booklet and A Guide to Local Services would
make progress toward a number of objectives in
our plan. If these items are prioritized, the board
would work together with zones and regions to
collect best practices from throughout the Fel-
lowship so that the revised drafts would reflect
what’s working in NA. This would take up
much of our attention in the cycle ahead, but it
is work that would meet many needs.

We have divided the service material section
into ideas for new pieces and ideas for revisions,
as we did for recovery literature. Please select
up to two (2) of the options in each category on
the following pages.

New Service Material

(choose up to 2) Objective*
1. New service basics/service pamphlet: Mentorship in Service. Ideas include 5
practical tfraining and how to implement mentorship in service bodies.
2. New service basics/service pamphlet: Fellowship Development. Ideas include 4
best practices for outreach, what FD is, and guidelines for commmittees.
3. New service basics/service pamphlet: Virtual Service. Ideas include guidelines 3
for virtual platform, public relations, virtual areas and regions, connecting virtual
groups to the service structure, virtual or hybrid service meetings.
4. New service basics/service pamphlet: Social Media. Ideas include use of Al to 1
do public relations work and application of the Traditions in social media.
5. New service basics/service pamphlet: GSR Orientation/Workshop Guide. 4
6. New service basics/service pamphlet: Group Inventory/ Group Pamphlet to Do 4
Annual Review.
7. New service basics/service pamphlet: Area Service Basics. 4
8. New service basics/service pamphlet: Tools for Managing Electronic Funds for 6
Groups and Service Bodies.
9. New service basics/service pamphlet: Trusted Servant Development. 5
10. New service basics/service pamphlet: PR Tools for Government/Criminal Justice. 2
11. New service basics/service pamphlet: Service Collaboration at All Levels. 4
12. New service basics/service pamphlet: Rotation and Continuity in Service. 5
13. No new service material.

*Objectives are part of the NAWS Strategic Plan, which is included in Addendum B.
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Revised Service Material
(choose up to 2) Objective*

1. Revise A Guide to Local Services. Ideas include create a contemporary set of 4
service tools to replace A Guide to Local Services, delete outdated information,
add information on rural/remote areas and regions, add information on zones,
add more best practices.

2. Revise The Group Booklet. Ideas include adding information on addressing 7
predatory behavior, how to make members feel welcome, virtual NA, the
importance of Traditions and Concepts study meetings, common needs
meetings, expanded information on trusted servant roles.

3. Revise SP Disruptive and Violent Behavior. Ideas include adding section on 7
predatory behavior, addressing online meetings, adding text from the IDT.

4. Revise SP Social Media. Ideas include adding information about online meetings, 1
updating social networking guidance, including information on PR and H&l.

5. Revise H&l Handbook. 1

6. Revise PR Handbook. 1

7. Revise Planning Basics. 4

8. No revisions to service material.
*Objectives are part of the NAWS Strategic Plan, which is included in Addendum B.

Issue Discussion Topics ruptive and Violent Behavior, the Money Matters

The Issue Discussion Topics are just that—issues I, and more.

that are discussed throughout the Fellowship Selecting up to two (2) of the options below will

in the time between conferences. The results of help the WSC select Issue Discussion Topics for
those discussions can contain some of NA’s best the upcoming cycle.

practices and have created the foundation for

several service pamphlets and other tools and Again, please fill out the survey at
literature, including the Building Strong Home na.org/survey by 1 April 2026. Thank
Groups worksheet, service pamphlets such as you for your help with this!

Principles and Leadership in NA Service and Dis-

Issue Discussion Topics

(choose up to 2) Objective*
1. Attracting Members to Service. 5
2. Decision Making/Delegation —Ideas include consensus-based decision making 4
and responsibility and authority over NA services.
3. Disruptive & Predatory Behavior —Ideas include safeguarding policies, 7

aggression at service meetings, racism, sexual predation, creating a safe and
inclusive environment, the line between legal and group decisions, use of cell
phones, and children in meetings.

4. Unity —Ideas include maintaining NA unity despite external politics. 7

5. Helping Addicts Find Us —Ideas include use of fechnology to connect addicts 7
with meetings and each other.

6. Use of Funds, Fund Flow, and Fundraising —Ideas include 50/50 raffles, blockages 6
in the flow of funds, anonymity in electronic funds.

7. Social Media —ideas include group use and social media as a PR tool. 1

8. Retaining Oldtimers. 7

*Objectives are part of the NAWS Strategic Plan, which is included in Addendum B.
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Having two (2) motions from regions in this
CAR is definitely not the norm for the WSC, but
perhaps it’s a sign of our shift toward a more
collaborative and discussion-based conference.
The entire conference co-created the strategic
plan, for the first time in NA history, and the
Interim WSC passed Motion 5 that decided, as
an experiment, to include all ideas for new and
revised recovery literature and service material
in the CAR Survey so the ideas could be con-
sidered and prioritized next to each other rather
than debated separately as CAR motions.

With just two (2) motions for discussion and
decision, we anticipate this will make way for
more time spent during the WSC for conference
participants to talk together about issues that
affect NA as a whole, adding time to work on
honing and shaping the next steps in the collab-
orative planning efforts. There is more about the
CAR Survey and NAWS Strategic Plan under
those sections in this Conference Agenda Report.

The Regional/Zonal
Motion Process

The deadline to submit a draft motion to the CAR
was 1 July 2025, with final draft by 3 August 2025.
As of 1July, there were nine (9) draft motions sub-
mitted. Over the course of the month, the board
worked with the motion makers to help them
get the motions “CAR-ready.” A Guide to World
Services (na.org/gwsna) explains what makes a
motion “CAR-ready” on pages 19-20.

As was the case this cycle, often the World Board
enters discussions with the motion makers to
reach solutions that do not require conference
action. We reached several such agreements and
explained that other ideas were already covered
by items contained within the CAR Survey, with
the end result being the two regional motions
currently in this CAR.

Two (2) motions that were offered but were
not in order at this WSC had to do with mak-
ing changes to Tradition Eleven. Since we are in
the experiment adopted by Motion 5, changes
like this were to be submitted in the CAR Sur-
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vey, and this idea was already included there.
The motion makers agreed that the logical step
was not to offer the motions since they were
addressed in the CAR Survey.

Three (3) draft motions pertained to adding
additional annual “special days.” The motion
adopted at the 2018 WSC that led to the creation
of Sponsorship Day and Service Day authorized
the World Board to define these “special days.”
With that understanding, the World Board and
motion maker agreed that the decision about
whether to add extra days could be handled
without a motion in the CAR and a formal con-
ference action. The board agreed to poll confer-
ence participants at some point after this WSC
to see whether participants would like addi-
tional “special days.”

One draft motion concerned an “affordable”
one-day registration for WCNA. The World
Board is responsible for pricing registration at
WCNA and has taken the idea as input for the
planning of future WCNAs.

Lastly, one agreement the board came to, with
one region, in lieu of a motion concerned World
Services’” commitment to the uninterrupted
supply of literature worldwide. Following this
WSC, the board will create a literature distribu-
tion and sales policy that explains our current
practices and will post the policy on na.org.

All of these agreements are great examples
of ways to collaborate with the World Board.
Often ideas or concerns can be resolved without
the need for a CAR motion. The World Board
always encourages concerned members to reach
out, via email to wb@na.org, to start a conver-
sation. This can be done at any time during the
cycle and does not have to wait until the dead-
lines for CAR motions preceding

the WSC. In many situa-

tions, resolutions can be

reached long before a

motion is ever drafted.
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Regional Motions for WSC Consideration

Motion 4 To direct the World Board to create a project plan for consideration at WSC
2029 to research and explore the opportunities and obstacles of providing
booklength pieces of literature to the incarcerated, on tablets, in addition to
the IPs and audio version of the Fifth Edition Basic Text that already exist on
inmate tablets.

Maker: Arizona Region
Co-makers: Florida, Ohio, Northern California, Southern California, Sweden, UK, Utah

Intent: To give the Conference and Fellowship the ability fo meaningfully discuss the opportunities
and obstacles of making booklength pieces of literature available to the incarcerated on tablets.

Rationale by Region: Narcotics Anonymous exists to carry a message of hope and freedom to
every addict seeking recovery, including our members behind the walls. As correctional systems
increasingly fransition from physical books to secure digital tablets, many incarcerated addicts are
being cut off from booklength NA literature such as Just for Today, It Works: How and Why, and Living
Clean. Without action, this shift threatens to limit access to the foundation of our message for some
of our most isolated members.

Approving this motion would allow the World Board to develop a project plan exploring practical,
principled ways to make our Fellowship’s booklength literature available through prison tablet sys-
tems. This plan would examine logistical, legal, financial, and Fellowship-related issues, ensuring that
any approach upholds the principles of self-support and preserves the integrity of NA’s intellectual
property, as outlined in the Fellowship Intellectual Property Trust (FIPT).

Many incarcerated members already face disparities in literature access, depending on facility pol-
icies and geography. Exploring digital options would help the Fellowship respond to these inequities
while adapting to a changing environment. It also presents an opportunity to strengthen our trusted
servant relationships with correctional institutions, ensuring that NA literature remains accessible to
those with limited financial resources.

By supporting this motion, the World Service Conference would affirm our commitment to carrying
the message to all addicts, regardless of circumstance, and empower the World Board to be proac-
tive, bringing back informed options for Fellowship review and approval.

Financial Impact: There is minimal cost in creating a project plan. The cost to NAWS would be in the
project itself if the WSC were to adopt and prioritize the plan.

Policy Affected: None

World Board Response: The World Board shares the maker's commitment to ensuring that all
addicts—including those who are incarcerated—have access to NA literature and the message of
recovery. We recognize the shift from printed books to digital tablets in correctional systems offers
both opportunities and challenges.

We believe this motion is unnecessary, as NA World Ser-
vices is already engaged in ongoing efforts fo make liter-
ature accessible in correctional facilities while upholding
self-support and the integrity of the Fellowship Intellectual
Property Trust (FIPT). We currently work with vendors and
departments to provide, at no cost, materials already avail-
able on na.org. The Basic Text is available in twelve lan-
guages in audio, and IPs, booklets, and translated materials
are accessible in 61 languages. An Infroductory Guide to NAa.or r
NA—with ten IPs and the Steps chapter from the Basic Text—
is soon to be available in English and Spanish audio.
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Providing full-length books on tablets is not a simple solution. Correctional environments vary widely;
many still require physical books. We do not contract with for-profit tablet companies that would
charge for materials we provide for free. Our focus remains on accessibility, not commercialization.

It is important to recognize that NA World Services remains largely funded through literature sales, a
considerable amount of which comes from initiatives to help incarcerated addicts. We make many
resources freely available because we believe deeply in our mission; we must also ensure the sus-
tainability of the services that allow us to carry that message worldwide.

We once offered PDFs of maijor titles online, but massive unauthorized distribution forced their removal.
Audio materials, especially in Spanish, are now the most frequently accessed resources on inmate
tablets. This has guided our recent recording projects.

As has been our practice for more than two decades, NAWS continues to provide free literature to
incarcerated members upon request and offers a Basic Text after continued contact. We also recog-
nize the importance of H&I efforts to carry meetings into facilities as well as reentry support, including
helping members who receive addiction medication, to feel welcome in NA.

While digital tools will continue to evolve, our balanced approach—combining technology, human
connection, and financial responsibility—remains the most effective way to carry our message. The
motion’s intent aligns with work already in progress at NA World Services.

Motion 5 To direct the World Board, to implement artificial intelligence (Al) interpretation
solutions for WSC meetings (both in-person and virtual) to replace the current
human live language interpretation.

Maker: South Florida Region
Co-makers: Iran, UK, Nepal

Intent: To eliminate language barriers, ensuring that all voices are heard globally, enhancing our
communication and time efficiency during business meetings. This initiative also aims to reduce the
risk of human interpretation errors and potential absences during our sessions.

Rationale by Region: We would like to provide further clarification regarding the intent of this initia-
tive. Our objective is to empower RDs and ADs whose primary language is not English, enabling them
to articulate their perspectives more effectively in their native language during direct discussions. This
will reduce the reliance on interpreters. Additionally, this approach aligns with our second concept:
the service structure will seek guidance and resources from the groups, including spiritual guidance,
which we regard as a matter of conscience in this context.

Financial Impact: The financial impact of implementing this technology is expected to be signifi-
cant but has not yet been determined pending further analysis.

Policy Affected: None

World Board Response: World Services shares the goal of improving communication and partici-
pation at the World Service Conference (WSC), especially for members whose first language is not
English. Removing barriers to participation is something we deeply value.

However, this motion would limit the conference’s ability to adapt and make timely operational
decisions. We support experimenting with new technologies to enhance accessibility and efficiency,
but this motion mandates a specific tool—Al interpretation—to replace human interpreters. That
replacement is the concern. Human interpreters, nearly always NA members, bring accuracy, cul-
tural understanding, and a spiritual connection that technology cannot replicate. Replacing them
would undermine effective commmunication at the WSC.

We’ve long held that WSC participants themselves are best positioned to test and decide on pro-
cess changes, as noted in our 2023 CAR response: “Allowing participants o make decisions about
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the processes that affect the WSC meeting is significantly more nimble than making these types of
changes through the CAR.” Given how quickly technology evolves, flexibility is more practical than
a rigid policy.

Al tools could be explored as supplements—not replacements—in smaller settings or between con-
ferences, but mandating them now, without frials or research, is premature. WSC interpreters do far
more than translate—they convey recovery concepts, emotional tones, and cultural nuances vital
to understanding. They also help participants between sessions, ensuring two-way communication
that Al cannot yet provide.

Conference discussions sometimes include sensitive matters. Al-based systems pose potential pri-
vacy risks and lack the understanding of NA’s Traditions that human interpreters bring. Current tech-
nology also struggles with accuracy, speed, and context—especially with our specialized recovery
language.

The World Board supports continued exploration of new tools to aid communication, but not as
mandated substitutes for human interpreters. The WSC’s success depends on flexibility, inclusivity,
and spiritual connection—not automation. We encourage ongoing experimentation and dialogue
at the conference level as technology continues to evolve.

Regional Motions ¢ 2026 Conference Agenda Report 47



Group Conscience Collection Sheet

We created this sheet for you to collect responses on the Conference Agenda Report motions, survey, and
discussion questions. The CAR is available for download from the conference webpage: na.org/confer-
ence. In addition to the motions and survey, the CAR contains essays with important relevant content.
Summary videos of the CAR will be available at na.org/conference soon after the release of the CAR.

MOTIONS

#1

Approve the revised IP #21, Staying Clean in Isolation, contained in Addendum A, as
Fellowship-approved recovery literature to replace the current IP #21, The Loner—Staying
Clean in Isolation

Maker: World Board
Intent: To update this IP originally approved in 1986 with current Fellowship experience.

For more information on this topic, see page 17 of the CAR.

Yes

No

Abs

#2

To adopt the collaboratively created 2026-2029 NA World Services Strategic Plan
contained in Addendum B.

Maker: World Board

Intent: To approve the results of the collaborative planning that began at WSC 2023 and
continued with zonal and conference participant involvement throughout this cycle.

For more information on this topic, see page 19 of the CAR.

Yes

No

Abs

#3

To hold the World Convention of Narcotics Anonymous (WCNA) every 5 years, beginning
in 2028. The location to be determined by the World Board based on fiscal and
geographic considerations that lend themselves to, at minimum, a revenue-neutral event.
(The specific changes to the WCNA Guidelines in GWSNA are shown in Addendum C.)
Maker: World Board

Intent: To have guidelines for the World Convention (WCNA) that reflect the changing
nature of large events worldwide and support the prudent use of Fellowship resources.

For more information on this topic, see page 25 of the CAR.

Yes

No

Abs

#4

To direct the World Board to create a project plan for consideration at WSC 2029 to
research and explore the opportunities and obstacles of providing booklength pieces of
literature to the incarcerated, on tablets, in addition to the IPs and audio version of the
Fifth Edition Basic Text that already exist on inmate tablets.

Maker: Arizona Region

Co-makers: Florida, Ohio, Northern California, Southern California, Sweden, UK, Utah
Intent: To give the Conference and Fellowship the ability to meaningfully discuss the
opportunities and obstacles of making booklength pieces of literature available to the
incarcerated on tablets.

For more information on this topic, see page 45 of the CAR.

Yes

No

Abs

#5

To direct the World Board, to implement artificial intelligence (Al) interpretation solutions
for WSC meetings (both in-person and virtual) to replace the current human live
language interpretation.

Maker: South Florida Region

Co-makers: Iran, UK, Nepal

Intent: To eliminate language barriers, ensuring that all voices are heard globally,
enhancing our communication and time efficiency during business meetings. This
initiative also aims to reduce the risk of human interpretation errors and potential
absences during our sessions.

For more information on this topic, see page 46 of the CAR.

Yes

No

Abs
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Members can fill out this survey online at na.org/survey until 1 April 2026.

NEW RECOVERY LITERATURE (choose up to 2)

Objective*

New IP/Booklet: Disruptive and Predatory Behavior. Ideas include how to
identify behavior and create a safe environment.

7

New IP/Booklet: Virtual Recovery. Ideas include getting clean on the screen,
group booklet for online meetings, virtual membership and service basics,
guidance for online meeting behavior.

New book/workbook/study guide: 12 Concepts. Ideas include Concepts
Working/Study Guide, Guiding Principles for Service Committees.

New IP/Booklet: DRT/MAL. Ideas include looking for a stand or position that
is clear, defining clean or abstinence, clarifying who can serve, labeling this
as an outside issue, saving lives and helping members take root, including
personal experience, PR and MAT, other medical treatments—medical
marijuana/psychedelics for therapy.

New IP/Booklet: Women in Recovery. Ideas include carrying the message in
male-dominated communities, women-centric issues such as motherhood,
menopause, sharing experience.

New Step Guide: Focused for more experienced members.

New IP/Booklet: Welcoming Newcomers and Helping Them Stick and Stay.
Ideas include what to do as a newcomer and how to treat the newcomer.

No new recovery literature.

REVISED RECOVERY LITERATURE (choose up to 2)

Objective*

Update the booklet Behind the Walls (1990). Ideas include adding services
available and staying clean on the outside.

7

Revise Tradition Eleven to include “social media.”

Update the Booklet In Times of lliness (2010). Ideas include add information
on medical marijuana, therapeutic use of psychedelics, and clarity around
prescribed medications.

Gender-neutral language. Investigate changes and/or additional wording to
NA literature from gender-specific language to gender-neutral and inclusive
language.

Revise the Step Working Guides. Ideas include fewer leading questions, fewer
questions in Step One, more questions in Step Four, more encouragement to
journal, streamline the process, and number the questions.

Update IP #26 Accessibility for Those with Addifional Needs (1998). Ideas
include acknowledging current technologies and adding something about
nonvisible disabilities.

Replace references to God with Higher Power throughout our literature.

Update IP #24 Money Matters (2010). Ideas include adding information on
zonal forums and digital contributions.

9.

No revisions to recovery literature.

*Objectives are part of the NAWS Strategic Plan, which is included in Addendum B.
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Members can fill out this survey online at na.org/survey until 1 April 2026.

NEW SERVICE MATERIAL (choose up to 2)

Objective*

New service basics/service pamphlet: Mentorship in Service. Ideas include
practical training and how to implement mentorship in service bodies.

5

New service basics/service pamphlet: Fellowship Development. Ideas include
best practices for outreach, what FD is, and guidelines for committees.

New service basics/service pamphlet: Virtual Service. Ideas include
guidelines for virtual platform, public relations, virtual areas and regions,
connecting virtual groups to the service structure, virtual or hybrid service
meetings.

New service basics/service pamphlet: Social Media. Ideas include use of Al
to do public relations work and application of the Traditions in social media.

New service basics/service pamphlet: GSR Orientation/Workshop Guide.

New service basics/service pamphlet: Group Inventory/ Group Pamphlet to
Do Annual Review.

New service basics/service pamphlet: Area Service Basics.

New service basics/service pamphlet: Tools for Managing Electronic Funds for
Groups and Service Bodies.

New service basics/service pamphlet: Trusted Servant Development.

New service basics/service pamphlet: PR Tools for Government/Criminal
Justice.

11.

New service basics/service pamphlet: Service Collaboration at All Levels.

12.

New service basics/service pamphlet: Rotation and Continuity in Service.

13.

No new service material.

REVISED SERVICE MATERIAL (choose up to 2)

Objective*

Revise A Guide fo Local Services. Ideas include create a contemporary
set of service tools to replace A Guide to Local Services, delete outdated
information, add information on rural/remote areas and regions, add
information on zones, add more best practices.

4

Revise The Group Booklet. |deas include adding information on addressing
predatory behavior, how to make members feel welcome, virtual NA, the
importance of Traditions and Concepts study meetings, common needs
meetings, expanded information on trusted servant roles.

Revise SP Disruptive and Violent Behavior. Ideas include adding section on
predatory behavior, addressing online meetings, adding text from the IDT.

Revise SP Social Media. Ideas include adding information about online
meetings, updating social networking guidance, including information on PR
and H&l.

Revise H&l Handbook.

Revise PR Handbook.

5.
6.
7

Revise Planning Basics.

8.

No revisions to service material.

*Objectives are part of the NAWS Strategic Plan, which is included in Addendum B.
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Members can fill out this survey online at na.org/survey until 1 April 2026.

ISSUE DISCUSSION TOPICS (choose up to 2) Objective*
1. Attracting Members to Service. 5
2. Decision Making/Delegation—Ideas include consensus-based decision 4
making and responsibility and authority over NA services.
3. Disruptive & Predatory Behavior—Ideas include safeguarding policies, 7

aggression at service meetings, racism, sexual predation, creating a safe and
inclusive environment, the line between legal and group decisions, use of cell
phones, and children in meetings.

4. Unity—Ideas include maintaining NA unity despite external politics. 7

5. Helping Addicts Find Us—Ideas include use of technology to connect addicts 7
with meetings and each other.

6. Use of Funds, Fund Flow, and Fundraising—Ideas include 50/50 raffles, 6

blockages in the flow of funds, anonymity in electronic funds.

7. Social Media—ideas include group use and social media as a PR tool. 1

8. Retaining Oldtimers. 7

*Objectives are part of the NAWS Strategic Plan, which is included in Addendum B.

DISCUSSION QUESTIONS
You can fill out these questions separate from the CAR Survey at

Gender-Neutral and Inclusive Language For more information on this topic, see page 30 of the CAR.

For the purposes of these questions, we intend to focus on gender-neutral language in NA literature as
described in the CAR essay—changes in the language that describes people (members and potential
members), not language that describes a Higher Power. These changes in wording—from “men and
women” to “people,” for instance—don’t change the meaning of the message in our literature; they allow
more people to identify with it. Issues of the wording of our Steps and Traditions are for a future discussion.

Given that we all want to provide a safe, welcoming inclusive Fellowship where everyone can recover
(regardless of . . . ), are we willing to explore these types of changes in our literature in order to carry the
message more effectively? If not, why not?

DRT/MAT in NA: Helping Members Take Root For more information on this topic, see page 33 of the CAR.

Does your group or area ask members if they’re on MAT when they step up to celebrate or to serve? What
do you do next?

How can we foster unity and respect members’ recovery process given our differences? How do we get
past our personal reservations and help newer members take root in our local communities?
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Area Service Committee (ASC)

The area committee is the primary means by which the services of a local NA community are
administered. The ASC is composed of group service representatives (GSRs), administrative offi-
cers (chairperson, vice chairperson, secretary, treasurer), subcommittee chairpersons or project
leaders, and the area’s regional committee members (RCMs). The ASC elects its own officers,
subcommittee chairpersons or project leaders, and RCMs.

Candidate Profile Report (CPR)

A packet containing information (individual reports) on each candidate nominated by the Human
Resource Panel for consideration for election by the WSC. These reports are intended to assist
conference participants in their evaluations of candidates. They are confidential and meant for
conference participants only.

CBDM

Consensus-based decision making. Consensus refers to the consent of the group, meaning the
willingness on the part of all members of a group to move forward with a decision. The confer-
ence uses a form of CBDM that is based on respect for all persons involved in the decision being
considered but does not necessarily mean the final decision is unanimous. For decision-making
purposes, consensus at the World Service Conference is defined as 80% of participants in agree-
ment.

Conference Agenda Report (CAR)

A publication that consists of business and issues that will be considered during the WSC meet-
ing. The CAR is released a minimum of 180 days prior to the opening of the conference, with
translated versions released a minimum of 150 days prior. The CAR, in all the languages in which
it is published, is available at no charge on the web at na.org/conference.

Conference Approval Track (CAT)

A term used to describe items posted for conference participants’ consideration 90 days prior to
the World Service Conference. Typically included are the WSC seating report, the draft budget,
proposed project plans for the upcoming conference cycle, material being presented for consid-
eration under the service material approval process, and any regional ideas submitted for confer-
ence consideration.

Conference-Approved

52

There are three different approval tracks for NA material: Conference-approved, Fellowship-
approved, and World Board-approved. Conference-approved material includes NA handbooks
and service booklets that tend to convey NA’s fundamental ideas about certain areas of service.
These pieces may or may not have been sent out for review and input according to the specifics of
the project plan presented to the WSC. Conference-approved material is included in the Confer-
ence Approval Track material for approval at the upcoming WSC, unless the board decides there
is enough interest to include the material in the Conference Agenda Report. Both Conference-
approved and World Board-approved materials are intended to show how to implement, or put
into practice, the principles established by core NA philosophy and Fellowship-approved litera-
ture. (See the literature and service materials list in Addendum E for more information.)


https://na.org/conference/

Conference Cycle
The years between World Service Conferences. For the current conference cycle, that refers to the
three fiscal years running from 1 July 2023 to 30 June 2026.

Conference Participants (CPs)
For the purposes of decision making, participants are defined as regional delegates, zonal dele-
gates, and World Board members. Only delegates vote on items that have appeared in the Confer-
ence Agenda Report.

Conference Report (CR)
This report is posted shortly before the World Service Conference to help participants prepare for
the WSC. Regional reports are posted online along with the Conference Report, and delegates and
regions may also have articles published.

DRT/MAT
Stands for Drug Replacement Therapy/ Medication-Assisted Treatment. One of the Issue Discus-
sion Topics this cycle was DRT/MAT as It Relates to NA (na.org/idt), and this CAR contains an
essay and discussion questions on the topic. This terminology is no longer used by most provid-
ers, but it is language that is familiar to many NA members and trusted servants.

Fellowship-Approved
As explained in GWSNA: “All NA recovery material is Fellowship-approved. This means that it
is developed by NA World Services, sent out to the Fellowship for review and input, and ulti-
mately sent out for approval by the Fellowship in the Conference Agenda Report. This applies to all
recovery books, recovery booklets, and recovery pamphlets as well as material that establishes or
changes philosophical position or NA principles.” (See the literature and service materials list in
Addendum E for more information.)

Fellowship Development (FD)

World Services engages in a large variety of activities that are directed to members and/or
designed to help NA communities in their efforts to carry the NA message and to further our
primary purpose and vision. This includes, but is certainly not limited to, holding web meetings
and webinars on topics of Fellowship interest, publishing Reaching Out, participating in Fellow-
ship workshops and in public relations activities, answering emails and calls from members, and
providing free or reduced-cost literature for communities in need. We refer to all of this activity
as Fellowship development, since that is its purpose. Some local service bodies have Fellowship
development committees or workgroups as well.

Fellowship Intellectual Property Trust (FIPT)
Alegal trust that serves as custodian for NA’s recovery literature and logos (trademarks) approved
by the Fellowship in April 1993. The FIPT’s purpose is to ensure that NA’s property is held in
trust for all of NA and kept safe for members yet to come, in keeping with our primary purpose.
The document creating the FIPT is called a trust instrument; it explains how NA’s literature and
trademarks are managed and protected for the benefit of the Fellowship as a whole. For more

information, see na.org/fipt.
Future of the WSC

Project approved at WSC 2023, focused on developing ideas about how a three-year conference
cycle might work, including the vetting of CAR motions and the CAR Survey, determining what
must be decided in person and what can be decided virtually, and improving communication
between meetings.

Glossary ¢ 2026 Conference Agenda Report 53


https://na.org/idt/
https://na.org/service-material/fipt/

Gender-Neutral Language
In terms of the English language, gender neutral (or gender inclusive) means using words that do
not refer to a specific sex or gender. For example, a gender-neutral approach in English would be
to use the word “people,” “addicts,” or “members” instead of the phrase “men and women.” One
of the IDTs for the 2023-2026 cycle explores what the effect might be if some parts of older NA
literature were changed from gender-specific to gender-neutral language. And this CAR contains
an essay and discussion questions on the topic.

Guide to Local Services in Narcotics Anonymous, A (GLS)
A service handbook, approved in 1997, intended to serve as a resource for NA groups, areas, and
regions and their subcommittees in establishing and providing local services.

Guide to World Services in Narcotics Anonymous, A (GWSNA)
A compilation of policy decisions that have been approved by the World Service Conference,
including WSC guidelines. See na.org/gwsna. The name was changed from A Temporary Working
Guide to Our World Service Structure (TWGWSS) in 2002. TWGSS, its precursor, was first published
in 1983 as the temporary successor to the NA Service Manual (aka The NA Tree), which in turn was
first published in 1976.

Human Resource Panel (HRP)
Provides the World Service Conference with a list of qualified candidates for election to the World

Board, the Human Resource Panel, and the WSC Cofacilitator positions. Consists of four mem-
bers elected by the WSC. For more information on the process the HRP uses, see na.org/hrp.

Hybrid

Recovery or service meeting that has both in-person and remote attendees.

IP
Acronym for informational pamphlet. See na.org/ips.

Issue Discussion Topics (IDTs)
Specific topics that concern the Fellowship as a whole, to be discussed by the Fellowship during
the conference cycle. For more information, see na.org/idt. IDTs are selected by the WSC, guided
by the results of the CAR Survey.

Issues
A component of the strategic plan, issues are the factors that conference participants collectively
decided are most important to address this cycle.

Key Result Area (KRA)
Key result areas are the major areas in which we need to focus our service efforts in order to real-
ize A Vision for NA Service. These are the four pillars of the NAWS Strategic Plan and will change
very little, if at all, from cycle to cycle.

NAWS

Acronym for Narcotics Anonymous World Services.

NAWS Annual Report
An annual publication providing an overview of NAWS activities and finances for each fiscal
year.

NAWS News
A newsletter posted by the World Board several times a year reporting on their current activities.
Published in English, Farsi, French, German, Portuguese, Russian, and Spanish and posted at
na.org/nawsnews.
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Objectives
A component of the strategic plan, objectives give us a goal to aim for and help us develop solu-
tions that make sense in our current circumstances. They express what we want to achieve by the
end of the planning cycle, as opposed to how we want to achieve it.

Planning Inventory
An inventory is part of a strategic planning process. Preliminary to the creation of our strategic
plan each cycle, we look at internal and external factors that might influence the work we are able
to accomplish or that we wish to take on or prioritize. Since WSC 2023, conference participants
have begun this scan collectively at the WSC and then continued the process by survey following
the conference.

Project Plan
Developed by the World Board for all prospective, nonroutine World Service projects. Includes
the proposed scope of the project, a budget, and a timeline. Included in the Conference Approval
Track material as part of the budget and approved by participants at each conference.

Public Relations (PR)
Creating and maintaining relationships with members, potential members, and the general pub-
lic, including professionals, families, and loved ones, in an effort to more effectively carry the NA
message of recovery.

RBZs
The process by which regions, the World Board, or zones put forward candidates for nomination
to World Service positions. These potential candidates are interviewed by the Human Resource
Panel.

Reaching Out
A quarterly World Services publication to help incarcerated addicts connect to the NA program
and to enhance H&I efforts.

Regional Assembly
A gathering of group service representatives (GSRs) and regional committee members (RCMs)
conducted by the regional service committee, to discuss regional issues and those affecting NA
worldwide, usually in preparation for the WSC meeting. The regional delegate is sometimes
elected at the assembly.

Regional Delegate (RD)
Attends the WSC as a voting participant from an NA region (or equivalent service body). Is
responsible for helping with communication between the region and World Services throughout
the conference cycle.

Regional Service Committee (RSC)
A body that draws together the combined service experience of a number of adjoining areas for
mutual support of and service to those areas. Composed of RCMs, the regional delegate, alternate
delegate, and others as needed.

Service Pamphlets (SPs)
Pamphlets intended for use as a resource for groups and service bodies covering some topics
related to service in NA. These pamphlets are developed, released for a 90-day delegate review,
and approved by the World Board, who can also revise them if the need arises. They are the
board’s best attempt at collecting some of the more successful practices in our Fellowship in deal-
ing with sensitive or difficult topics. See na.org/sps.
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Solutions
A component of the strategic plan, solutions are paths to achieving our objectives. They are the
work we want World Services to undertake on behalf of NA as a whole. Solutions don’t have to
include everything that might make progress on an objective, just the steps we might be able to
take in the cycle ahead. They explain broadly how we intend to reach our goals.

Strategic Plan
A long-term strategy for World Services to provide new or improved services and support that
facilitates the continuation and growth of Narcotics Anonymous worldwide. The project plans
typically stem from the objectives in the strategic plan. This cycle, conference participants collab-
orated on the creation of the NAWS Strategic Plan for the first time.

Straw Poll (also see Vote)

A poll conducted to gauge the general sentiment of the conference toward a particular topic or
idea. Initial straw polls of each motion and amendment are taken before the conference is in
session. If an initial straw poll of an item shows consensus (at least 80% in favor or not in favor),
that poll will be a decision. When motions or amendments do not have initial consensus, often
they are straw polled more than once before a vote is taken. Straw polls are also used during the
closing session of the conference to ensure that the conference has a common understanding of
the week’s decisions and discussions.

Twelve Concepts for NA Service
Fundamental NA principles guiding our groups, boards, and committees in service affairs.
Fellowship-approved in 1992; published as a self-titled booklet with essays and study questions.
The Twelve Concepts for NA Service is posted at na.org/literature.

Virtual Meeting
Any NA meeting that is not held in person. This includes meetings that meet online and via
phones. See Virtual Meeting Basics posted on na.org/virtual for more information.

Vision for NA Service, A
A view of what our services are striving to accomplish that serves to guide and inspire us.

Approved unanimously by WSC 2010 after being included in that year’s Conference Agenda Report
and revised at WSC 2023.

Vote
A vote happens when the body makes a decision on an item. See page 9 of A Guide to World Ser-
vices in NA (na.org/gwsna) for a list of decision-making sessions at the conference.

Webinars/Web Meetings
Virtual meetings or workshops. Sometimes webinars consist of a presentation followed by ques-
tions and answers. Sometimes they are more interactive, in which case we refer to them as “web
meetings.” World Services hosts regular web meetings related to PR, H&I, regional service offices,
and ongoing projects. Virtual workgroups also meet through web meetings, and the board holds
web meetings for conference participants.

Workgroups and Focus Groups
Small working bodies responsible to the World Board, created for a specific purpose. A Focus
Group volunteer form is posted at the beginning of each cycle in the Current Projects section at
na.org/projects
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World Board
The World Board is the service board of the World Service Conference. The board provides sup-
port to the Fellowship of Narcotics Anonymous in the Fellowship’s effort to carry the message
of NA, and oversees the activities of NA World Services, including our primary service center,
the World Service Office. The board also holds in trust for the NA Fellowship the rights for all its
physical and intellectual properties (which include literature, logos, trademarks, and copyrights)
in accordance with the will of the Fellowship as expressed through the delegates at the WSC.

World Board-Approved
Service-related informational pamphlets and tools approved and published by the World Board
after a 90-day delegate review period. This material contains practical experience gathered from
the Fellowship about how to apply some of the principles contained in NA Fellowship- and
Conference-approved material. (See the literature and service materials list in Addendum E for
more information.)

World Service Conference (WSC)

The conference is both an entity and an event—the coming together of the NA Fellowship from
around the globe. It consists of regional and zonal delegates, the members of the World Board,
and the executive director of the World Service Office who meet to discuss questions of signifi-
cance to the Fellowship of Narcotics Anonymous. The World Service Conference is the one point
in our structure where the voice of NA as a whole can be heard regarding issues and concerns
affecting our worldwide Fellowship. The conference is a vehicle for Fellowship communication
and unity, a forum where our common welfare is itself the business of the meeting.

World Service Office (WSO)
The name of the physical location of the primary worldwide service center for NA World Services.
The headquarters is located in Chatsworth (Los Angeles), California, USA, with branch facilities
in Canada, Belgium, Iran, and India. The WSO prints, stocks, and sells NA Fellowship-, World
Board-, and Conference-approved literature, service handbooks, and other materials; provides
support for NA groups and communities; and serves as a clearinghouse for information about

NA. “The basic purposes of our world services are communication, coordination, information,
and guidance.” (GWSNA, p. 2)

WSC Cofacilitator(s)
Two individuals who preside over the CAR- and CAT-related Discussion and Decisions sessions
of the World Service Conference. Elected by the World Service Conference.

Zonal Delegate (ZD)
Attends the WSC as a voting participant from an existing NA zone with two or more unseated
regions or communities. Is responsible for helping with communication between the zone and
World Services throughout the conference cycle. If a zone is ineligible to have a delegate who
attends the WSC, two zonal contacts may be included in conference participants’ web meetings,
eblasts, and other communication between the face-to-face meetings of the WSC.

Zonal Forums
Service-oriented sharing and/or business sessions composed of multiple regions that provide
means by which NA communities can communicate, cooperate, and grow with one another.
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Addendum A

IP #21,
Staying Clean in Isolation



Introduction

Every time I feel like I am all alone, I remember that there are others in the Fellowship who also feel alone, pos-
sibly in the same exact moment.

Narcotics Anonymous is a program of connection—some people even say NA stands for “never
alone.” Most of us, at some point in our recovery, have experienced deep loneliness and isolation.
Even when we are emotionally, physically, or geographically alone, we can stay clean and find a new
way to live.

There are many reasons we may be isolated: We may live far from any NA meetings or lack trans-
portation to get there. Our physical health can limit us. We may be caring for children or others who
cannot be left alone. We may be working long hours or on the road; we may be displaced, or in a job
or living situation we cannot easily leave. Yet if the NA message has found us, we can find our way
to the message.

Our recovery in NA includes both connection to others and connection to a Power greater than our-
selves. At different times in our recovery we build bridges from isolation to connection in different
ways. Our Basic Text reminds us that “there is no model of the recovering addict,” and our experience
has shown that we can stay clean and recover from the disease of addiction “no matter what.”

More than ever before, we have resources to stay in touch, participate, work Steps, and be of service,
regardless of physical, geographical, or other limitations. Some of us have experienced total isolation
where no communication with others was possible. The program of Narcotics Anonymous gave us
tools to get through those times, too. Being honest about our circumstances, open-minded about
what can work for us, and willing to try new ways of thinking about our program allows us to expe-
rience our isolation as an opportunity rather than an obstacle.

Addiction and Isolation

Addiction is a disease that thrives in isolation. We experience isolation when we are distanced from
NA members, even when we have been part of an NA community for a long time. Isolation can man-
ifest physically, emotionally, or spiritually.

For the member who finds NA online or in print and cannot attend meetings in person, virtual meet-
ings and long-distance sponsorship may feel “normal.” But for an addict who becomes isolated after
having long been part of an in-person NA community, the same experience may feel profoundly
alienating.

Some of us may live far from in-person meetings, and we may be in a position to bring NA into our
local community by starting meetings; others of us cannot attend meetings in person for other rea-
sons, even if they’re nearby. Regardless of our specific circumstance, we all need to stay clean no mat-
ter what. NA is here for us when we are struggling. Seeking NA through virtual meetings or social
media, calling people we’ve met at meetings or events, even writing letters allows us to connect with
other members who believe in us and want to help us in our recovery. We build our “we” and help
others feel included by making a phone call, sharing a link or a piece of literature, or offering a ride.
Even a small gesture that helps someone feel seen and recognized—remembering someone’s name,
or inviting them to fellowship after the meeting—can make all the difference.

There are times when we can’t reach another addict in recovery. One member spent their first winter
clean in a remote wilderness. She shared, “In the stillness I came to know that I'm part of the world.
I'm part of something bigger than me. At night, in pain, I would think, There are others out there feeling
what I'm feeling and staying clean. In the day I could watch the trees and know I'm alive just like they
are. It's a clarity that hasn’t left me.”

We all have tools we can use if we want to stay clean. NA literature is available to us online or by mail.
We may reach out by phone or online, find our way to a virtual meeting, or share with an individual
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member. NA members are here to help us. For many of us, staying clean in isolation deepens a rela-
tionship with a Power greater than ourselves. A time of isolation provides an opportunity to dive
deep into stepwork with a sponsor and into the study of our guiding principles. Inventory work
might help us understand our isolation differently and find some new solutions or deeper accep-
tance. That’s not to say it’s easy.
Crisis

Some NA members find themselves isolated when caring for a sick or disabled loved one. The com-
bination of being isolated, in a state of “high alert,” and feeling like the only one going through
something so difficult can be deeply challenging. “My husband was in intensive care, and I was at a
hospital in a strange town where I didn’t know anyone,” a member shared. “In that time, I noticed I

could pay attention to the miracles all around us. Every breath is a miracle. When someone is really
sick it’s easier to see that.”

There are times when we need NA desperately, and it’s just not possible to get to a meeting. Whether
we make contact online or by phone, whether we reach out or isolate, whether we build a new NA
community around us or a new safe place within ourselves—the program is still with us, because it
lives in us.

Relapse or destructive action in a time of hardship can wake up our disease and create more prob-
lems, distracting us and those around us from the crisis at hand. In contrast, when we stay clean, we
can show up with grace and fortitude we may not even know we possess. Our Basic Text reminds us,
“No matter how painful life’s tragedies can be for us, one thing is clear, we must not use, no matter
what!” Our experience has shown that if we put forth even half the effort to stay clean that we did to
use, we have an excellent chance of maintaining our recovery. We may find a deeper relationship with
a Power greater than ourselves, a strength we didn’t know we had, a kind of courage that perhaps we
admired in others but never imagined for ourselves. When we reach out for help, we begin to grow.

Our Basic Text reminds us that “We are not responsible for our disease, but we are responsible for our
recovery.” Even when we are isolated, we can find ways and means to connect: in person, virtually,
or through prayer and meditation. A variety of resources are available in addition to virtual meet-
ings: Recovery literature is available online; there are audio recordings of the Basic Text in a variety
of languages; many local websites have recordings of speakers at meetings or conventions. These can
be indispensable tools for learning and growing wherever we are. Local or zonal websites often have
links to virtual events, recordings, and more.

Recovery in NA is a process that transforms our experience into tools for helping others. Sometimes
it's as simple as being able to share with another member, “I've been through that, and I stayed
clean.” And sometimes surviving a hard time clean gives us access to a whole new depth of empathy
and understanding. Over time, the same conditions that create our isolation can become a factor in
our experience of unity.

Reaching Out for Help

How many times have we heard people say things like “An addict alone is in bad company,” or “NA
means Never Alone, Never Again”? When we are isolated we may reflect bitterly on these state-
ments, without considering the ways we might find that sense of belonging we need so desperately.
Many members who experienced isolation due to illness or aging shared feelings of frustration. “My
big beautiful life in recovery was ripped out from under me and nothing prepared me for it,” said one
member. “I needed people to reach out to me to let me know I was still important to my NA commu-
nity,” shared another. We may want to believe people know how we feel or what we need, but in fact
we need to tell them. Reaching out can be especially difficult when we are in pain. A member shared,
“Drowning people make no sound. Offering a hand can be the most important thing we do.”
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Some of us are isolated from the technologies that might make reaching out easier. When we are
incarcerated, or in places that are very remote or without electricity, we find different ways to con-
nect. Even for those of us who are comfortable with new technologies, old-fashioned letter writing
and phone calls can be indispensable tools. The publication Reaching Out is available by mail or on
tablets to many addicts who are incarcerated. You can always write or email the NA World Service
Office at the address listed among the resources at the end of this pamphlet. The personal stories in
the Basic Text, the White Booklet, and the White Booklet Anniversary Edition allow us to learn from
members’ experience. Some local NA communities have outreach committees dedicated to helping
members in isolated areas or who are homebound. If we anticipate a period of isolation, we can pre-
pare by gathering resources to carry us through. Many Hospitals & Institutions committees provide
links between incarcerated members and someone outside who can provide guidance and support

through the Steps.
Starting an NA Meeting

Recovering in isolation can motivate us to start meetings. We may feel unprepared or unqualified, but
all we really need is willingness. The Group Booklet, Serving NA in Rural and Isolated Communities, and
the webpage on how to start a meeting all offer information and inspiration. You can receive a Group
Starter Kit from your local service body or from NA World Services. (Follow the link to “How to Start
an NA Meeting” at the end of this IP for more information.)

Members from other NA communities are often willing to come help or support the effort. Even so, it
takes patience to sit in a room regularly and wait for people to come. Consistency is key. So is getting
the word out! Whether the meeting location is posted on community bulletin boards or on local social
media, or you reach out to treatment organizations in your community, the meeting will not grow
unless people know where to find it. In the story “A Quiet Satisfaction” in our Basic Text, a member
who helped start NA in his community shared about the time spent holding space for the meeting:
“It renews my commitment every time I find myself alone in a room—although most meetings, these
days, have a minimum of four members (and sometimes even twenty).”

If we are isolated by language, starting a meeting in our language may help carry the message to
others in the community. Although it takes patience and commitment, there is no joy quite like seeing
NA take off in a community. Our gratitude speaks—and often it says exactly what we need to hear
to make it another day:.

Virtual NA and the Addict in Isolation

Virtual NA has changed the experience of isolation for many NA members. An older member shared,
“I had chronic illness and over 40 years clean. I needed to matter. Being online allowed me to be of
service again, to feel connected.” A member in a very rural country shared gratitude that “technology
makes connection possible even in very remote areas. Even when the internet doesn’t work so well
it's good enough to reach out and ask for help.” There are many members now whose whole experi-
ence with the NA Fellowship is online, including being of service. When we are open-minded about
what will work for us, we often find that we have what we need—even when it’s not exactly what we
want or expect. Online and telephone meetings have allowed NA to come to many of our members
who cannot come to NA in person. Some people note that reaching out is different online, though:
Conversation before and after the meeting isn’t quite the same, and we might have to ask people to
“hang out” virtually or be open to a phone call before we feel quite ready. Reaching out is always an
act of courage, and feeling like we are “a part of” takes effort even in person. When we are willing to
take a risk and ask for help, we help the person we are asking as much as ourselves.

Virtual NA allows us to find meetings anytime we like—and it also extends our reach in finding peo-
ple with whom we can identify. When we feel isolated or apart from meetings even though they may
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be physically accessible, virtual meetings can provide a sanctuary and a fresh perspective. Some of us
readily find community, sponsorship, opportunities to be of service, and a sense of belonging online.
For others, feeling at home or even paying attention in online meetings can be a challenge. Just as
at in-person meetings, don’t leave five minutes before the miracle! It can take effort to adapt to new
circumstances and technologies, but our lives depend on our willingness.

The Value of Sharing

Narcotics Anonymous is a program of Twelve Steps and Twelve Traditions designed to help addicts
find recovery, regardless of where they may be. By practicing these spiritual principles, we can achieve
freedom from active addiction whether or not we are in contact with others. But our Basic Text tells us
that “the heart of NA beats when two addicts share their recovery.” So we get creative and find ways
to share with another addict in person, by mail, by phone, or online.

For some of us, isolation is not about geography or illness. Some of us have a hard time being around
people at all; sometimes struggles with mental health or other issues can make the experience of
in-person meetings too stressful. Some members share that a bad breakup or other relationship dif-
ficulties in the rooms make it hard to keep coming back, even when they desperately want what NA
has to offer. Our identity or our opinions may isolate us from our community—either in reality or
in our minds. One way or another a rupture happens and, as a member shared, “I suddenly found
myself on an island.” One member caught in a violent relationship shared that while going to meet-
ings in person was out of the question, virtual meetings provided a lifeline. “I can get to meetings
when I'm at work, or when I'm alone in the house. I have a sponsor online and we’re working on a
plan to get free.”

Language and culture issues often intersect, and it’s possible that even when we can understand
some of the words, we can feel unwelcome or afraid to share when a meeting is in a language other
than our own. Finding a way to share and participate diminishes the feeling of isolation and may
even offer a new experience of unity. We may discover that NA is bigger than we thought, and that
our experience is not unique—even when we feel very alone.

Living the Program

For some people, being isolated means learning deeper lessons about anonymity: “In the military,
my calls and emails were all monitored. They couldn’t know about my NA membership, and my NA
people couldn’t know where I was or what I was doing. Hearing a familiar voice sometimes had to
be enough; I'd hold on till I was on leave and I could get to a meeting. I didn’t know if I could stay
clean that way, but I learned I could. Sometimes I'd be holding on for that next meeting, but I knew
it would come.” Perseverance and faith grow with practice. We come to see that NA lives inside us.
It's not a product we consume or even a place we go, although our home group may be central to our
experience of connection. As we practice the program we create it, experience it, and see it transform
our lives even when we cannot speak it out loud.

Other members have found that being geographically isolated from an NA community created an
opportunity to be more vocal and visible about their experience. Being an example to people who
have never encountered recovery before can be a powerful way we carry the message. “I learned that
I could bring my recovery to wherever I was,” a member shared. “I could be of service wherever I
was. I try to remember that I could be the only Basic Text someone will see.” Almost everyone knows
somebody who has struggled with addiction, and so many people in the world have lost someone to
our disease. Sadly, not enough people know that recovery is possible. When we live the program of
Narcotics Anonymous, just being ourselves can carry a powerful message.

“NA taught me how to connect. Being isolated taught me I can identify with people beyond NA.
Sharing from the heart, meeting the people around us where they are, looking for the places I could
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be of service: These skills translate into the larger world, and I can get the benefits even when I'm not
around my Fellowship.” Another member shared, “Staying clean in isolation is not a contradiction.
It affirms what I've lived: that clarity can be forged in silence, that counsel can be found in the digital
glow of a night meeting, and that the will to live can return.”

Our Basic Text tells us that “NA is like a lifeboat in a sea of isolation, hopelessness and destructive
chaos.” Because isolation and alienation are so much a part of active addiction, feeling isolated when
we are in recovery can be painfully familiar. Yet the experience can be very different—and that dif-
ference has the potential to be transformative. Our relationship to ourselves, our Higher Power, and
the world around us has changed. There are people who believe in us and want to help us in our
recovery. We have spiritual principles to guide us as we navigate through the storms life sometimes
brings. The storms don’t define our experience, but how we weather them does. We can stay clean in
isolation—and find in our experience a new or renewed strength in our spirituality and our commit-
ment to recovery. Just for today, we have nothing to fear.

Resources
There are many resources at our website, na.org.
Find NA literature to read or listen to online or to purchase at:
na.org/literature
na.org/elit
na.org/webstore
na.org/audio
na.org/asl
na.org/ daily-meditations
Find meetings and resources to start meetings at:
na.org/ meetingsearch
na.org/ virtualmeetings
na.org/how-to-start-a-meeting

na.org/ virtual

na.org/rural offers guidance and tools for those serving in rural and isolated communities.
For information about goings-on in Narcotics Anonymous as a whole, or to get involved in service,
check:
na.org/subscribe
na.org/nawsnews
social media:
Facebook: @naworldservices

Instagram: @narcoticsanonymous
Of, by, and for incarcerated NA members, the quarterly publication Reaching Out is available here:

na.org/reachingout
Mailing address: NA World Service Office, PO Box 9999, Van Nuys, CA 91409
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NA World Services
2026-2029 Strategic Plan

It may be unfamiliar to many members, but the NAWS Strategic Plan isn’t new. NA World Services
has operated with a strategic plan for over 20 years. Every conference cycle, the plan is revised and
renewed, the new plan has been included in the Conference Approval Track material, and the prior-
ities in the plan help shape the work ahead. This is the first time the NAWS Strategic Plan has been
included in the Conference Agenda Report for Fellowship approval, and it’s the first time the plan has
been created by the conference as a whole.

At WSC 2023, the conference decided to approve a three-year cycle on a trial basis. (From 2000 to 2020
the conference cycle was two years.) The longer cycle has allowed the time for a truly collaborative
planning process. The Fellowship’s delegates (and alternates) have been involved in every stage of
co-creating this plan. The unprecedented level of conference participant (CP) involvement means this
is a plan created collectively, representing the needs of NA as a whole.

The components of the plan:

* Key Result Areas: Key result areas are the major areas in which we need to focus our service
efforts in order to realize A Vision for NA Service. These are the four pillars of the plan we
build together. They will change very little, if at all, from cycle to cycle.

e Issues: Issues are the factors that conference participants collectively decided are most
important to address this cycle.

e Objectives: Objectives give us a goal to aim for and help us develop solutions that make
sense in our current circumstances. They express what we want to achieve by the end of the
planning cycle, as opposed to how.

e Solutions: Solutions are paths to achieving our objectives. They are the work we want World
Services to undertake on behalf of NA as a whole. Solutions don’t have to include everything
that might make progress on an objective, just the steps we want to take in the cycle ahead, if
the project is prioritized. They explain broadly how we intend to reach our goals.

e Explanatory Paragraphs: We have included explanatory paragraphs throughout the plan to
help address some of the questions and comments you may have and to clarify some of the
thinking behind the content of the plan.

* Project Plans: The details of solutions, such as deliverables, timeslines, media, etc., are con-
tained in project plans.

The plan may or may not include each of our particular passions, but it absolutely reflects our collec-
tive needs and priorities. We might each, as individuals (or groups or areas or regions), prefer differ-
ent phrasing in one place or another, or a slightly different emphasis in an objective or a solution, but
rest assured, every bit of the plan has been discussed by conference participants—delegates, alter-
nates, and the board. We have had many, many discussions to create this plan. This has truly been
a consensus-based process. As A Guide to World Services says, “Consensus is based on the belief that
each person has some part of the truth and no one person has all of it (no matter how tempting it is
to believe that we ourselves really know best!). The consensus process is what a group goes through
to reach an agreement. It is how we manifest the idea ‘together we can do what we cannot do alone’
in a service setting” (from the Decision Making at the WSC section of GWSNA). And so, we offer this
plan in the spirit of good faith with which it was created.

For more information on the plan and planning process, please see the essay in the body of this Conference
Agenda Report.
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2026-2029 NA World Services Strategic Plan
Key Result Area: PUBLIC RELATIONS

A Vision for NA Service looks forward to a time when “Narcotics Anonymous has universal recogni-
tion and respect as a viable program of recovery.” This key result area is in service of that aspiration.
According to the NA Membership Survey, almost 40% of NA members find their way to the program
from a treatment program or counseling agency, and another 17% get here through the criminal
justice system. The better our PR efforts are, the more chance addicts who need us will get referred
to us.

Issue: Credibility of NA

Objective 1: Raise internal Fellowship awareness of the importance of effective Public Rela-
tions in carrying our message, achieving our Vision and furthering Fellowship development.

Solutions:
+ Create an internal NA service campaign focused on the importance of engagement
in public relations activities.
» Develop more Fellowship-facing PR training and tools to support member engage-
ment in public relations.

Objective 2: Create PR tools for four target external audiences, raising their awareness of NA
as a viable program of recovery.

* General public (including families)

» Government (including criminal justice, policy)
+ Addiction treatment

* Medical profession

Solutions:
» Create a PR campaign for each target audience.

» Update the pamphlet NA: A Resource in Your Community.

» Update presentations for professionals (clarifying NA's position on DRT/MAT and the
spiritual nature of the program).

These objectives are more than we can accomplish in one cycle and are a beginning rather
than an exhaustive list of goals to meet NA's PR needs. Objective #1 is focused on PR service
within NA. For Objective #2, while there are many other possible important target audiences,
these four are the most common means by which addicts find NA. We hope local communi-
ties will identify their own targeted audiences and adopt any tools developed to address local
needs. The term tools is used here to allow flexibility in determining what methods can effec-
tively reach the identified audiences and easily be used by the Fellowship. Methods that were
repeatedly mentioned were multimedia, videos, and materials created specifically for use in
social media.
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Key Result Area: SERVICE SYSTEM SUPPORT

Our vision describes a future when “NA service bodies worldwide work together in a spirit of unity and
cooperation to support the groups in carrying our message of recovery” and “every member, inspired
by the qift of recovery, experiences spiritual growth and fulfillment through service.” Service System
Support is all about improving our connections and unity and attracting members to get involved and
stay involved.

Issue: Impact of the Rise of Virtual NA

Objective 3: Improve the ability of virtual groups and service bodies to fully participate in the
service system and for their voices to be heard as part of the NA Fellowship’s conscience.

Solution:
» Collect best practices for virtual groups and areas to participate in NA services (e.g.,
global center service entity; existing geo-based system).

WSC 2023 made a decision by consensus that an NA meeting that meets regularly in person
or virtually can choose to be an NA group if they meet the criteria described in The Group
Booklet, including the six points for an NA group, and are consistent with NA philosophy as
expressed in our Traditions. We now have to discover exactly what that will require, largely
based on our collective experience. Our service system was initially developed based on
geographical location, and enfranchising virtual groups and areas may require creativity and
adaptability. Ultimately, collecting best practices may lead to new pieces and/or revisions to
Virtual Meeting Basics, The Group Booklet, and/or A Guide to Local Services.

Issue: Lack of Cohesion in the Service System

Objective 4: Further the concept of coordination and collaboration within the service system and
the understanding and appreciation of complementary roles and contributions to A Vision for NA
Service.

Solution:

» Create a contemporary guide to service in NA to replace A Guide to Local Service.
Consider a modular-based approach similar in format to the Basics series. Include
guidance on how to incorporate virtual groups in the service system and information
on zones. As resources are created, consider possible future alternative format ver-
sions of content (e.g., videos).

Planning can definitely help these efforts, and we intend to continue improving collaboration
with zones. This objective is about furthering the concept of collaboration rather than simply
increasing collaboration, because while NA World Services can model and encourage collab-
oration through efforts like planning and development of new tools, much of the actual coor-
dination and collaboration will be accomplished locally. (Development of new tools to replace
A Guide to Local Services could help to capture our current successes.)
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Issue: Development and Organization of Trusted Servants

Objective 5: Through mentorship, training, and tools, increase continuity of service and inspire
members of all ages and stages of recovery to be of service.

Solutions:

» Create messaging and tools to help existing trusted servants create an environ-
ment that inspires members to be of service, and establish a pipeline for developing
trusted servants on an ongoing basis.

» Create mentoring guidance and resources to encourage younger members (in age
and recovery) to be of service.

Mentioned frequently by participants was the benefit of finding ways to attract past and cur-
rent trusted servants to a mentorship role that includes encouraging newer members to get
involved. We look forward to the day when the aspiration expressed in A Vision for NA Service
is realized and “Every member, inspired by the gift of recovery, experiences spiritual growth
and fulfillment through service.” In our recent NA Membership Survey, members stating they
held no service position increased by 22%. Here, as throughout the plan, we are aware that
members would like to see more video resources. The specifics of how to accomplish the
prioritized solutions will be included in project plans that are developed.

Issue: Disruption in the Flow of Funds

Objective 6: Create tools for groups and service bodies to offer convenient ways for members
to contribute, and to facilitate and encourage the distribution of funds through all components of
the service system.

Solutions:
» Create a resource for groups to use to navigate electronic contributions.
» Create messaging and resources around why we give, why it matters, and where it
goes (e.g., Unity Day, webinars, social media, reading cards, etc.).

This objective addresses both fund flow in general and the increased prevalence of elec-
tronic funds. Conference participants at WSC 2023 identified these challenges with financial
resources as a Fellowship-wide issue.

Key Result Area: FELLOWSHIP SUPPORT

“Our vision is that one day Every addict in the world has the chance to experience our message in
his or her own language and culture and find the opportunity for a new way of life.” This key result
area is about doing the work to ensure that any addict who finds NA feels safe, respected, and valued
enough to stay and welcome those who come in after them.

Issue: Safety and Belonging
Objective 7: Raise the level of consciousness regarding inclusiveness in our diverse Fellow-
ship, and develop tools to support groups in ensuring that all members and potential members
feel safe, welcomed, and included at in-person and virtual meetings.
Solutions:
 Investigate changes and/or additional wording to NA literature from gender-specific
language to gender-neutral and inclusive language.
» Update the service pamphlet or develop a new pamphlet on safety in NA and dealing
with predatory behavior.
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» Update the Group Booklet to add guidance about safety and inclusion.
» Create a tool to deal with disruptive or inappropriate behavior in virtual meetings.
» See solution under Objective 8.

The scope of this objective is broad and includes predatory behavior, gender-neutral lan-
guage, and more. Most projects for service material or recovery literature begin with some
sort of Fellowship-wide survey to determine what members would like to see included or
considered in the project. That way, the Fellowship as a whole helps to focus the ideas listed
in the solutions in the strategic plan. The two topics referenced in the solutions above—deal-
ing with disruptive and predatory behavior and gender-neutral and inclusive language in NA
literature—were both selected as Issue Discussion Topics this cycle. The input on disruptive
and predatory behavior pointed to much of what we need to address in new and/or revised
material. The input on gender-neutral and inclusive language leads us to recommend a more
focused discussion on the topic in the cycle ahead. The solutions proposed in this strategic
plan include just some of the next steps that could be taken in the cycle ahead if prioritized.

Issue: Medication-Assisted Treatment

Objective 8: In the spirit of our Third Tradition, achieve a common understanding across the
Fellowship of what it means to be an NA member and how to create the space for addicts to
choose membership, regardless of how they found NA.

Solution:
» Develop resources for groups and workshops on how to make members and poten-
tial members feel welcomed.

The increasing and widespread use of medication-assisted treatment means more and more
addicts are reaching NA without an understanding of what “the desire to stop using” might
mean for them. We have been discussing drug replacement therapy and medication-assisted
treatment and NA for a number of years now, and the topic can be one of the most divisive in
NA. While our members differ on a number of related issues, as a Fellowship we do seem to
have consensus on the principle of the Third Tradition and the need to welcome addicts and
give them the space to choose NA membership if they wish to. The input we have received
contains numerous requests for a firm position to be taken and published with almost equally
opposing perspectives. The World Board is happy to lead the discussion but our practice is
to publish a reflection of our Fellowship’s experience. This objective is not a public relations
objective; it is about Fellowship support and the culture within NA.

Issue: Generational and Cultural Diversity

Objective 9: Continue to adapt communication methods and technology to meet a diverse
membership’s preferences for engagement.

Solutions:
* Develop a strategic approach to communication that is intentionally designed to
attract younger members and make communication easier to absorb and dissem-
inate, using newer technology. Ideas include:

— Gathering input directly from younger members

— Implementing a messaging app, such as WhatsApp/Telegram as an official form
of World Service communication

— Utilizing infographics and videos to convey pieces of information in reports
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Objective #9’s solutions are not intended to address all cultural or generational differences.
It is one step in adapting to a changing world. The strategic plan is revised each conference
cycle, and some issues and objectives remain on the plan for more than one cycle. There are
many ideas for reaching out to other populations and communities, such as older members,
indigenous members, and veterans, to name just a few. Future strategic plans can draw on
these ideas, depending on the direction chosen by conference participants. The term com-
munication methods includes not just the vehicle of communication but the type of content,
language used, etc.

Key Result Area: WORLD SERVICE STRUCTURE AND OPERATIONS

NA World Services is a corporation with a spiritual mission and charitable purpose. This key result
area is about balancing World Services’ fiscal responsibility with NA’s spiritual principles. The NAWS
Sustainability issue is the responsibility of the World Board and the executive management of the
World Service Office.

70

Issue: Three-Year Conference Cycle

Objective 10: Further refine and describe the three-year conference cycle, including major
meetings, policies, planning process, deadlines, and guidelines, so that participants are able
to make an educated decision about whether to adopt a three-year cycle on an ongoing basis.

Solutions:

» Use the experience of the two-cycle experiment to draft proposed descriptions and
guidelines for a three-year conference cycle and include in a draft of GWSNA for
conference decision. Better define the interim WSC meeting and address how to
best use the time during and between in-person conferences.

» Collect regional and zonal best practices in adapting delegate terms to a three-year
conference cycle.

» Evaluate and refine the collaborative planning process for ongoing implementation.

Objective #10 represents the World Board’s commitment to offer a comprehensive picture of
a three-year conference cycle for consideration at WSC 2029. A three-year conference cycle
seems an effective way to plan our work together, be fiscally responsible, make decisions,
and perhaps more importantly, do more between conferences that serves our Fellowship. Our
current planning process is the most collaborative process in our history and has worked well
because of the use of technology and a three-year conference cycle. It directly involves zonal
forums as well as conference participants throughout the process. We plan to continue to build
on this experience. WSC 2026 will be evaluating the efforts of this cycle and offering ideas for
the future. We had initially created a separate objective addressed just to the planning process,
but it is so connected to the three-year cycle that we folded the two objectives together.

In 2029, conference participants will have to choose whether to continue a three-year cycle,
and this objective is intended to help them be able to make that decision in an informed way.
When the Fellowship made decisions to restructure World Services in 1998, they did so with
the help of a draft of A Guide to World Services that detailed the changes the Fellowship was
being asked to adopt. We anticipate a similar approach to the three-year-cycle decisions.
There is a lot of work to be done between now and 2029 to ensure the WSC can make an
educated decision about the length of the conference cycle moving forward.
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Issue: Future of the World Convention

Objective 11: Create a financially sustainable model for the World Convention (WCNA), in har-
mony with our Eleventh Concept, that meets the needs and expectations of the global Fellow-
ship in a changing world.

Solutions:
* Hold WCNA every five years, with flexible rotation of locations and possible atten-
dance cap.

» Explore methods to require financial contributions by virtual attendees.

The World Convention is a global celebration of recovery that the World Board is responsible
for planning and administering, given the scale and nature of the event. The World Board is
offering a recommendation about WCNA in the 2026 CAR that includes the desire to plan
a revenue-neutral event. Planning large events has become increasingly more challenging;
being locked into a zone for the location and not being able to anticipate the number of attend-
ees exacerbates the challenges. The solutions above are all in service of fiscal responsibility.
We expect the recommendation in this CAR to be only a beginning as we all learn and adapt
to what is both possible and serves the Fellowship.

Issue: NAWS Sustainability

Objective 12: Building on Objective 6, raise understanding of the need for and importance of
adequate financial resources in carrying the NA message of recovery.

Solutions:
+ Send quarterly “thank you” messaging to financial contributors with links to social
media content.

* Encourage showing of Fellowship development videos at events and conventions
throughout the service system.

Objective 13: Continue to evaluate and adjust activities at NA World Services to best support its
roles and functions in a changing world.

Solutions:
» Continue to respond flexibly and responsibly to the realities of a changing world in
operating the business of NAWS.

» Continue use of focus groups as a flexible means to be more inclusive and account-
able in seeking member input and engagement.

Objective #12 is a continuation of our ongoing goal to raise Fellowship awareness of the
importance and challenges of financial sustainability at NAWS under our current practices.
An important piece of that is how Fellowship contributions help us carry the message, and the
need for ongoing support.

Objective #13 is an acknowledgement that NA World Services has had the most dramatic
resource changes in its history from the pandemic. We have evaluated and adjusted since
2020 and will continue to do so in order for our Fellowship’s primary service center to be as
effective and responsive as possible. This requires evaluating existing programs and prac-
tices and adjusting to a changing world both within and outside of NA.
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WORLD CONVENTION GUIDELINES
Purpose
Unity is the foundation of everything we do in Narcotics Anonymous, and the World Convention of

Narcotics Anonymous (WCNA) is a living expression of that principle. This event brings together
members from around the world to celebrate recovery from the disease of addiction.

Just as our symbol makes space for every manifestation of the recovering addict, WCNA highlights
the extraordinary diversity, wisdom, and spirit of our Fellowship as we rise together in freedom. It is a
chance for NA members to share the joy, hope, and freedom found in recovery.

Beyond being a powerful experience for members, WCNA also serves as a unique opportunity for
public relations—allowing professionals, local communities, and the wider world to witness firsthand
that “an addict, any addict, can stop using drugs, lose the desire to use, and find a new way to live.”

WCNA is ultimately a celebration of our Fellowship: a vibrant, growing, international community united
in carrying a message of hope to the still-suffering addict.

World Convention Zone Rotation Plan

Beginning in 2028, WCNA will be held every five years. The 2028 convention, which will mark NA’'s
75th anniversary, will be hosted in Europe. After that, the event will be scheduled to be held every five
years. As world conditions allow, the event will rotate, with the World Board responsible for consider-
ing locations. (See below for more information.)

Traditionally, WCNA has been scheduled on the first weekend in September, coinciding with the
Labor Day holiday in the USA. However, the World Board retains the right to set the convention dates
as appropriate for each event.

Site Selection

The World Board is committed to planning conventions that highlight the global nature of NA while
ensuring the prudent use of Fellowship funds. Sites will be considered that allow for rotation to the
extent that is prudent and possible based upon the current geopolitical and financial circumstances
in the world, while at the same time remaining, at a minimum, “revenue neutral.” Planning an event
where income covers expense may require capping attendance. Given the rising costs and increas-
ing complexity of international travel for large events, the greatest flexibility in selecting locations is
essential.

A rigid rotation plan established far in advance would make this impractical and create a framework
that may not be possible. When the site selection process begins for a convention, the World Board
will notify the Fellowship through NAWS publications and report the continent(s) under consideration
for that event. Regions and zones may also request that the board consider a specific city by send-
ing an email to wb@na.org. All proposed sites will be subject to the standard site selection process,
which typically uses external resources to facilitate the initial site consideration.

The World Board is responsible for researching, negotiating, and approving all potential sites. The
planning timeline may vary depending on the event. Eligible cities will be contacted with a standard-
ized request for proposal (RFP), allowing for evaluation of feasibility, cost, and capacity. Based on
these studies, cities may be identified for negotiation. Reports on these negotiations are developed
for board review, after which the board makes a final decision or continues negotiations as needed.
Final decisions are reported to the Fellowship.

Prudent planning requires that the board establish and communicate event capacity in advance. It
also means some sites may be eliminated due to excessive cost or feasibility.

WCNA Workgroup

While the World Board holds ultimate responsibility for WCNA, the WCNA Workgroup plays an essen-
tial supporting role. Its purpose is to assist the board in specific areas of planning and implementation
by providing input, volunteers, and other support.
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The World Board, through World Services, sets the direction and focus for each convention and pro-
vides the WCNA Workgroup with a clear list of responsibilities.

An Expression of Fellowship Unity

The World Board, with the support of the WCNA Workgroup and the Fellowship as a whole, strives
to ensure that each World Convention is more than a large event. It is a manifestation of our spiritual
principles, showing how addicts from every background can come together in recovery, celebrate
freedom from active addiction, and carry a message of hope to still-suffering addicts.

WCNA s one of the most visible expressions of our Fellowship’s unity, diversity, and recovery. Through
prudent planning, transparent communication, and global participation, WCNA continues to serve as
a beacon of hope for addicts everywhere.
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WORLD CONVENTION GUIDELINES
Purpose

The primary purpose of the World Convention of Narcotics Anonymous (WCNA) is to provide a spe-
cial celebration of our recovery, a reflection of our diversity, and a demonstration of our unity.

World Convention Zone Rotation Plan

As a result of the following motion passed at WSC 2023, this rotation plan is suspended until a new
decision can be made:

Motion #8: As a result of the COVID pandemic, to suspend the World Convention of NA (WCNA) rota-
tion policy after 2024, to allow the World Board to determine what is possible and practical moving
forward and then seek approval from conference participants.

Historically, the World Convention has usually been held the first weekend in September, which is the
Labor Day holiday weekend in the USA. However, the World Board retains the right to set the date of
the World Convention as appropriate. WCNA will be held every three years.

Year Zone Actual Site

2024 North America Washington, DC
29 August—1 September 2024

2027 Europe
2030 North America
2033 Central and South America

The current rotation plan will either continue or a new rotation plan will be presented to the conference
in sufficient time for planning for the site of the 2036 World Convention.

There are zones in North America, Asia-Pacific-Middle East-Africa, Europe, and Central and South
America. Rotation for WCNA is based on every other convention being held outside of North America.

Site Selection for the World Convention

During the initial phase of the site selection process for a particular zone, the Board notifies the Fel-
lowship through world service publications that the site selection process has begun. The cities that
are being considered are reported. Any region also has the ability to request that the WB consider a
specific city in their region. All such cities will be subject to the site selection process as described in
these guidelines.

The World Board considers many factors during the site selection process. The potential effect of a
world convention on the local NA community, the desire and ability of the local community to host a
world convention, and the sites of previous world conventions are all important considerations. Other
factors that are considered during the site selection process are the availability of facilities for conven-
tion activities, aspects of the city that add a unique local flavor to the convention, and anything else
that would make the overall package more attractive to our members.

The World Board has the responsibility to research, negotiate, and approve all potential sites for the
World Convention. The planning period for the World Convention will vary from zone to zone. The first
step in the selection process is to identify and list all cities in the zone that meet the following ideal,
standardized criteria:

For USA and Canadian cities
* One million population in the metropolitan area.
* One hundred groups/meetings in the region.
* International airport.
+ Sufficient number of hotel rooms and meeting space available for time needed.
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For all other cities
* A half million population in the metropolitan area.
+ Fifty groups/meetings in the region/NA community.
+ Twenty-five groups/meetings in the city itself.
* International airport.
» Sufficient number of hotel rooms and meeting space available for time needed.

The initial list of eligible cities is then reviewed by the Board in light of achieving the objectives of the
corporation and the anticipated needs of the event. A feasibility study of the remaining cities is then
conducted. Based on this study, cities are identified for negotiations, and reports on these negotia-
tions are developed for review by the World Board. The Board then makes its final decision or con-
ducts further negotiations until a final decision is made and reported to the Fellowship.

WCNA Workgroup
Purpose

Although the World Board has the responsibility for the World Convention, the WCNA Workgroup
plays an important role in its success. The purpose of the WCNA Workgroup is to support the World
Board in specific areas of planning and implementation by providing input, volunteers, and assistance.

The direction and focus is set by World Services. The World Board will provide each WCNA Work-
group with a list of its responsibilities.

World Convention Zones

Europe

North —\ -~
_ America & . = T
Caribbean | .. % L b
) ~ e P >
. y \ \:{?&2(" b &
b AU
i,/ ' ,F L
=)
S B e

Central & | | 'm
South [ E
America ¢

Asia, Middle East, |
& Africa
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