DELEGATE DIGEST

11 August 2025

It’s hard to keep track of so much information, so we captured highlights for you here. Most of the points below
are clickable links. This document will be posted to the conference participant Dropbox and na.org/conference
and updated regularly.

DATES AND DEADLINES see na.org/dates for a complete list

World Unity Day —24-hour celebration from gpm PDT, 5 September to 9pm PDT, 6 September. Say the Serenity
Prayer with members around the world 9am PDT, 6 September. Information will be posted at na.org/annualevents.

Web Meetings

e 16 August 2025 — CP Web Meeting: 2 sessions — 11am-1pm and 1:30pm-3:30pm, PDT (see below)
e 18 October 2025 - CP Web Meeting: TBD
e 25 October 2025 - “New CPs” Orientation to Conference Season
e 13 December 2025 — CP Web Meeting: TBD
e 21February 2026 - CP Web Meeting: TBD
Planning

The August planning report has been posted. It includes the latest draft of the strategic plan and the small
group questions to help prepare for the 16 August web meeting. Also, results from the two prioritization
rounds for CAR Survey ideas have been uploaded to the conference participant Dropbox. Other planning
documents are listed below and posted on na.org/planning.

WSC-Related
¢ 30 September 2025 - Deadline for RBZs (regional, board, zonal candidate recommendations) hrp@na.org
e 3 November 2025 - 2026 CAR posted

3 December 2025 - Translated CARs posted

3 January 2026 — Deadline for regional material to be submitted for inclusion in the CAT posting

3 February 2026 - Conference Approval Track material posted

28 February 2026 - Regional and zonal report deadline

28 February 2026 — Deadline for regional material to be submitted for inclusion in the Conference Report

3-9 May 2026 — World Service Conference 2026

SELECTED NEWLY POSTED AND/OR REVISED RESOURCES

August 2025 Planning Report has been posted - English | Spanish (na.org/planning)

2024 NAWS Annual Report posted as a web-formatted version and PDF at na.org/ar (contains full WCNA details)
Serving NA in Rural and Isolated Communities has been updated and posted for 9o-day CP review

NAWS News — March 2025 English | Farsi | French | German | Portuguese (Brazilian) | Russian | Spanish (na.org/nawsnews)

SPREAD THE WORD surveys, workshops, opportunities to give input, etc.

H&lI Basics Revision - The second component, Treatment, is available for review and input until 177 October. The
committees piece will follow later in the year. Please send input via the survey form.

Updated PR pamphlets — 2024 Membership Survey, NA: A Resource In Your Community, and Information About NA.
Posted in English with translations to follow at na.org/pr.

Contributions page improvements have been made. The new interface allows us to track contributions in a simple,
clear, and secure system so member, group, and service body contributions are easier to record and report.

Continue to send us photos AND videos! With World Unity Day coming up, we would like to provide content from
around the world. Send us photos and short videos on these topics:
e Show and Tell — Show us your meeting rooms/homegroups/where you do stepwork/where you meet sponsees
e Does your NA community do something outside the meeting, like play football, or sit at a campfire?
You can use the upload link on the convention page or here. Please be sure you created the images or have
approval to share them—and that everyone in the photos/videos has given permission as well.
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IFYOU ARE A NEWLY ELECTED DELEGATE you may find these previously posted materials useful

If you are new to the NAWS strategic planning process, these previously posted materials will give you background
information and catch you up on the planning process so far.

June 2025 Planning Report - English | Spanish

Planning notes from the Interim WSC discussions were uploaded to your Dropbox

2025 Interim WSC Draft Summary of Decisions — English | Portuguese (Brazilian) | Russian | Spanish

February 2025 Planning Report — English | Portuguese (Brazilian) | Russian | Spanish

July 2024 Report: Planning and Future of the WSC - This contains WB recommendations. English | Russian | Spanish
Zonal Planning Session Results — Results from Part 3 of the Planning process English | Spanish

Current Project Process & Status — Outlines status of projects and describes differences between projects and
project plans.

Human Resource Panel (HRP)—na.org/hrp
e RBZ Overview, Process, and Questions — English | Portuguese | Russian | Spanish

e RBZ Candidate Submission Form


https://na.org/wp-content/uploads/2025/06/2026-2029-Strategic-Plan-objectives-draft-after-iWSC-for-CPs-2025-06-16.pdf
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https://na.org/wp-content/uploads/2024/09/RBZ-overview-2023-2026-9-24.pdf
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https://naws.formstack.com/forms/2026_rbz_form

