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NAWS UPDATE
The latest from NA World 
Services with updates on 
projects and WCNA 38 and 
much more!
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Introduction

What is NAWS?
AKA Narcotics Anonymous 
World Services
AKA Narcotics Anonymous 



“World services” = the World Service Conference and the World Board (WB), Human 
Resource Panel (HRP), and WSC Cofacilitators who are elected by the conference, plus 
the World Service Office, whose activities are overseen by the World Board.

This diagram illustrates that the office and workgroups are accountable to the WB
And the WB and HRP are accountable to the WSC. 
The WB, the HRP, and the WSC Cofacilitators are all elected by the conference.

You can find more information about World Services from A Guide to World Services 
in NA. That’s where this diagram comes from. 
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The conference is, in turn, accountable to groups. All of the entities in NA World 
Services are directly accountable to the Fellowship that created them. 

This diagram is also from GWSNA. It shows the connection of the groups to the World 
Service Conference, including some of the diversity that NA communities use to 
organize their services. This is a great diagram to use as a handout or slide if you need 
an overview of the structure from group to WSC.
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The basic 
purposes of 
our World 
Services 
are…

We provide these services so that our 
groups and members can more successfully 
carry the message of recovery and so that 
our program of recovery can be made more 
available to addicts everywhere.

A Guide to World Services in NA

communication, 
coordination, 
information, 
and guidance.
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WSC 2023

Here are a few of the highlights.
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There were 139 voting members participating at WSC 2023:
! 126 delegates

(120 RDs, 6 ZDs)
! 13 World Board members

First truly hybrid WSC!
The virtual participants 
who joined the 
conference were:
! 11 RDs
! 2 ZDs
! 1 World Board member
! 25 alternates
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WSC 2023 made the 
decision to seat five regions:decision to seat five regions:decision to seat five regions:decision to seat five regions:

For the first time in NA history, 
the majority of delegates to the 
World Service Conference are 

from outside the USA!  
134 regions and zones are now 

seated at the WSC.
66 of them are from the US, and 
68 of them are from other places 

around the world.



!"&%I>I_%G(,&-#?%35H%7+$%"&4.%Ih%]&C-/+-9%+(.%;%N+-0"%I>I_R%8'-%,7'%IV"'/-%
$&$$#'($%&+0"%.+9:%!"#$%7+$%,"&%8#-$,%#(,&(,#'(+4%+44%*#-,/+4%G(,&-#?%35H%?&&,#():

!"&-&%7&-&%;\\%*',#()%?&?C&-$%S+-,#0#S+,#()6;I=%.&4&)+,&$%+(.%;_%3'-4.%X'+-.%
?&?C&-$:%G(%+..#,#'(R%,"&-&%7&-&%h=%+4,&-(+,&%.&4&)+,&$R%\%[KQ%?&?C&-$R%I%
0'8+0#4#,+,'-$R%h%,-+($4+,'-$R%+(.%;_%8'-?&-%7'-4.%4&*&4%,-/$,&.%$&-*+(,$%7"'%"&4S&.%
8+0#4#,+,&%+(.%,+E&%(',&$%8'-%,"&%S4+((#()%.#0/$$#'(%$&$$#'($:%<8%,"&%;I=%.&4&),+,&$%
+,,&(.#()R%;IJ%7&-&%-&)#'(+4%.&4&)+,&$%+(.%c%7&-&%^'(+4%.&4&)+,&$:

;Ih%$&+,&.%-&)#'($%,"+,%0'/4.%"+*&%S+-,#0#S+,&.:%['7&*&-R%_%$&+,&.%-&)#'($%.#.%(',%
+,,&(.:

!"#$%9&+-@$%0'(8&-&(0&%S+-,#0#S+(,$%7&-&%8-'?%\\%0'/(,-#&$:

;;

Interim WSC meeting

100s of members 
listened to the livestream 

in English, Portuguese, 
Spanish, and

Russian.

There were 144 voting members: 
! 129 delegates 
There were 144 voting members: 

129 delegates 
! 15 World Board members
There were also:
! 89 alternate delegates
! 4 HRP members
! 2 cofacilitators
! 8 translators
! 15 enlisted volunteers, mostly former world 

level trusted servants (to facilitate and take 
notes for the breakout rooms)

was held 28 February & 1 March 2025 
for two 2-hour sessions each day

listened to the livestream 



Most of you have seen A Vision for NA Service before. This is the touchstone for all of 
the work of World Services. 

WSC 2023 revised the Vision statement to change “his or her own” to “their own 
language and culture” as shown here. 

This small change may be barely noticeable to some, but it is a big step in helping to 
achieve our Vision by using language inclusive of all members. 
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We update this map every WSC, based on the numbers delegates report. We 
expected the numbers to decrease after the pandemic, and they did. (The 2020 
version of this map had more than 76,000 meetings.) 
72,215 is likely an undercount because we don’t yet have an accurate way to count 
virtual meetings that are not connected to the service system. 
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This slide shows meeting counts in different parts of the world over the past 17 years.  
About one third of NA meetings are now in the US, about 1/3 in Iran, and 1/3 
everywhere else.
Even before the pandemic, NA growth had flattened in some parts of the world. It can 
be easy to think of Fellowship development as something that happens “somewhere 
else,” but there is work to do locally no matter where we are.
We are eager to do what we can to support efforts to reverse that trend. 
This chart is posted on na.org/maps, which is a page full of interesting maps, 
diagrams, and illustrations of NA’s growth. 
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At WSC 2023 we rebooted the strategic planning process. The new process is 
collaborative and includes extensive communication with and guidance from 
delegates throughout the process. The new planning process has been a big focus for 
us this cycle and the result should be a strategic plan that conference participants 
have collectively created.

WSC 2023 agreed on a list of factors affecting NA. After the conference, participants 
prioritized the factors through a survey, and then every zone workshopped the 
challenges and solutions related to each factor. The board discussed the workshop 
results and drafted the strategic plan objectives for review at the interim WSC. Some 
changes were made based on conference participants’’ discussions, and the revised 
objectives were posted at na.org/planning. The solutions will be the next piece to 
discuss.

For more information on the process, see the planning section of the conference 
page: na.org/planning. 
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Strategic Planning

Participants will review and provide input on the draft solutions
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• Changed the FIPT  to recognize seated 
zonal delegates and clarify the 
definition of recovery literature

• Recognized virtual meetings as groups
• Added the ability for local stories to be 

added to translated Basic Texts with 
certain conditions

• Approved a 3-year 
conference cycle as a trial 
for two cycles

• And much more. . .

Some of 
the motions 
adopted at 
WSC 2023

for a 
full report

read the 
NAWS News

June 2023
na.org/nawsnews
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• Streamline the way decisions 
are made at the conference

• Open and expand the CAR  
Survey creation process

• Update the World Services 
nomination process

• Addressed legally necessary 
issues

Some of 
the motions 
adopted at 
Interim 
WSC 2025 for a 

full report
read the 

NAWS News
March 2025

na.org/nawsnews

Two sessions were devoted to
planning—a new endeavor for
the conference that the three-
year cycle made possible.
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Work for the 2023-2026 Conference Cycle

Dealing with disruptive and 
predatory behavior

Gender-neutral and inclusive 
language in NA literature

Reimagining and revitalizing 
service committees 
Welcoming members on 
DRT/MAT

Issue 
Discussion 

Topics

na.org/idt
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Virtual Service Basics 
(including virtual service meetings, virtual 
meetings and areas participating in the service 
system, virtual workshops and trainings, etc.) 

PR video 
(explaining what NA is, how it works, and how 
to contact us) 

Revise and update H&I Basics
Revise and update the service 
pamphlet Group Business 
Meetings
(with a section on using a CBDM process and 
the concept of delegation)

Service 
Material
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Virtual Service Basics
! Developing a tool on best practices
! Outline was posted and members 

provided input
! A draft of the tool will be 

available soon
na.org/toolbox 

Revision to H&I Basics
! Draft of the first component—

Corrections—was posted for 
review and input. A revision is 
coming soon.

! Plan on 2 more pieces—
Treatment and Committees

na.org/revising-HI-basics 

!

Group Business Meetings 
service pamphlet 
! A draft of the revision and 

update will be available soon
na.org/projects
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Revise IP #21, The Loner 
Survey the Fellowship about 
the Step Working Guide to 
address the following from 
the CAR  survey:
! Step working guide aimed at members not 

new to working the Steps 
! Step working booklet focused mainly on 

Steps 1–3, aimed primarily at new members 
and those in treatment and drug courts 
! Revise and simplify the Step Working Guides 

Recovery 
Literature
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Revision to IP #21,
Staying Clean in Isolation
! Input was provided on the 

posted draft
! Background information can 

be found on the webpage

na.org/revisingIP21 

"

Approval draft 
to be included 

in the 2026 
CAR
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Resources / 
Invest in Our Vision

na.org/contribute
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2024 
Annual 
Report

na.org/ar

http://www.na.org/ar
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Financial 
Impact of the 
Pandemic

! NAWS income 90% from 
literature sales pre-pandemic
! March 2020—literature income 

decreased approx. 85% 
! Expenses cut: staff, periodicals, 

travel….
! Shutdowns were five years ago 

and we are still building back



We resumed publishing Reaching Out in January 2023. In July 2022 the Board met in-
person for the first time in over two years. They met virtually during the shutdown 
and continue to do so. There has been some travel, but it’s still much reduced. Staff 
numbers remain well below pre-pandemic levels. We are doing more with less.

As meetings reopened and local services got going again, member contributions did 
dip, but the Fellowship continues to be amazing by showing their generous support.

For years, we have been saying that member contributions are the most sustainable 
source of income, and the most in line with our spiritual principle of self-support.

We have long known that relying on literature income primarily from the US to fund 
our global efforts is not sustainable. The pandemic forced a shift toward an income 
model that is more reliant on member contributions (including groups, service bodies 
and events). We don’t want to lose the lessons we learned so painfully in that time. 

Consistency is key.

When members provide ongoing direct contributions we experience self-support in 

26

The 
future 
looks 
bright.



the purest way. When we share directly—in the basket at our homegroup and 
through Donorbox directly to World Services, we make sure that services continue 
uninterrupted, No Matter What.
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We are increasing our stockpile of inventory to protect NA members from the 
unpredictability of the supply chain these days, and building those reserves costs 
money as well.   

The reopening of meetings and the increased involvement of service bodies accounts 
for the growth for 2021-2022.

For 2023, as in-person groups reopened and areas, regions, and zones have ramped 
up activities, more resources went toward local service delivery and group expenses. 
So we expected a downturn in contributions this year. And yet, member contributions 
increased.

2024 saw contributions slightly below fiscal year 2023, however contributions from 
regions and areas have increased.

Member contributions continue to support our services at every level, and direct 
member contributions to NAWS have allowed us to increase direct support of 
developing NA communities.

This chart is one of the many included in the 2024 Annual Report.
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2023 saw resources going toward 
local service delivery and group 
expenses as in-person groups 
reopened and local service bodies 
ramped up activities. 

Member contributions continue to 
support our services at every level, 
and direct member contributions to 
NAWS have allowed us to increase 
direct support of developing NA 
communities.

Profound 
increase in member 
contributions 
for 2020-2021.

The reopening of meetings and the 
increased involvement of service bodies 
marks the growth for 2021-2022.
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Our commitment 
to self-support 
doesn’t mean we go 
it alone—it means we 
do it together.
Guiding Principles, Tradition Seven

doesn’t mean we go 
it means we 
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Literature / 
Carrying the Message

Production, translation, 
distribution…
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Free Literature
Online

Pamphlets and booklets are 
posted in 58 languages. 
NEW—web-formatted literature. 
Easy to view on mobile devices!!

The Introductory Guide, which 
was developed specifically for 
the newcomer, is also online for 
free: na.org/literature
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na.org/audio
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Inmate Tablets
!Some facilities offer 

tablets to inmates
!NAWS clears the way 

to share NA literature
!Audio BT
!Pamphlets 
!Booklets
!Intro Guide



In Ohio, after seeing the success of inmate tablets, corrections officials have decided 
to purchase NA literature to give to inmates upon release. 
There are over 3,000 counties in the US, and each agreement requires time and 
attention. 

We have also been working on agreements with some communities outside the US. 
In 2024, we finalized our first such agreement with Sweden.
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The purpose of the Trust is: 
“to hold and administer all recovery literature and 
other intellectual properties of the Fellowship of 
Narcotics Anonymous in a manner that will help 
addicts find recovery from the disease of addiction 
and carry that message of recovery to the addict 
who still suffers, in keeping with the Twelve Steps 
and Twelve Traditions of NA.”

Fellowship Intellectual Property Trust 



This map shows the 105 languages NA members speak. We translate literature into 
61 of those languages.

This “Carrying the message map” is revised each fiscal year to include in the Annual 
Report. The latest version is posted at na.org/maps. 

Most recently, we have started producing IP#1 in Sinhala, and Azerbaijani, Kazakh, 
and Romanian will follow shortly.

Besides the Armenian and Blackfoot keytags we started producing last year, we also 
have Sinhala, Inuktitut, and Innu-aimun keytags.
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Many of the languages in NA are reflected in our keytags. We produce welcome tags 
in 68 languages. Keytags are sometimes created in indigenous languages to better 
welcome members in their own language and culture, even if that language isn’t 
spoken in the meeting they are attending. Examples are Hawaiian, Welsh, Blackfoot, 
and others. 
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NA’s Basic Text explains the significance of the Steps in this way: 
The steps are our solution. They are our survival kit. They are our defense against 
addiction which is a deadly disease. Our steps are the principles that make our 
recovery possible.
“How it Works,” Narcotics Anonymous 

Information about the Twelve Steps is included in three different NA books. It’s 
common for NA sponsors to advise sponsees to read about the Step they are working 
in the Basic Text and It Works: How and Why before answering the questions in The 
Narcotics Anonymous Step Working Guides. 

In that spirit, we have published this material into one boxed set titled The NA 
Survival Kit. 

English, Spanish, and Brazilian Portuguese are now available. We are working on Farsi, 
Russian, and Swedish.
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For each Step, the Survival Kit includes the section from the Basic Text chapter “How 
It Works,” the chapter from It Works: How and Why, and the chapter from The NA 
Step Working Guides, with the questions numbered rather than bulleted. 

The NA Survival Kit consists of five bound packets together in one slip case: 
• Steps One, Two, and Three
• Steps Four and Five
• Steps Six and Seven
• Steps Eight and Nine
• Steps Ten, Eleven, and Twelve

It can be found at na.org/webstore
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na.org/meetingsearch

! points to local websites 
and phonelines

! more accurate and 
current 

! listed by day and time
! first search by language
! new virtual meetings 

can submit their 
information

! na.org/virtualmeetings

in-person & virtual meetings



We are delighted to announce that the new, mobile-friendly na.org website is up! Our 
IT team accomplished a minor miracle in getting this together. We had known for 
some time that the days our old website could stand would be numbered. When the 
website failed, our IT team went into overdrive. 

What you see now at na.org looks different from the website you may be used to 
accessing, but nearly all the same information is still there. We believe it will be 
easier to navigate, less confusing, more readable, more secure, and less likely to leave 
us in the lurch again. 

With the new website comes new links. If your service body website has links to 
readings and IPs, those will have to be updated. If you have other links to pages 
at na.org, please check to make sure your links are functional as soon as you (or your 
webservant) can. 

We are continuing to add features, correct errors, and build out the site. We recently 
were able to add the search function back. 
There are a few large files that are still unlinked, but fear not! New links and browser-
friendly versions are being created. Nothing has been lost. 
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VISIT
na.org/virtual
or
na.org/toolbox
to download!
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Web Meetings

Email pr@na.org for more info!
Hospitals & InstitutionsPublic Relations
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na.org/webinar
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worldwide.
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As a result of the COVID pandemic, to 
suspend the World Convention of NA 

(WCNA) rotation policy after 2024, to 
allow the World Board to determine 

what is possible and practical moving 
forward and then seek approval from 

conference participants.
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For more information

! NAWS News: na.org/nawsnews 
! Annual Report: na.org/ar
! About Us: na.org/aboutus
! Projects & Surveys: na.org/projects
! World Service Conference: na.org/conference
! FD Resources: na.org/fdresources 
! A complete list of short URLs is posted in Miscellaneous on na.org/maps
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Join us on Social Media
Instagram: @narcoticsanonymous  &  @naglobalevents
FacebooK: @naworldservices
Send us your pictures, memes, event flyers, 
and ideas for posts:
! If they are your creation or 

in the public domain
! Don’t show members’ faces
! Have wide interest to NA around 

the world 

@naworldservices
Send us your pictures, memes, event flyers, 

Share your joy
socialmedia@na.org



There is a photo upload form at na.org/wcna for you to send us photos of NA events, 
celebrations, cool logos, found service symbols (see Instagram @narcoticsanonymous 
for examples)..

We need your images to make our PowerPoints, videos, and social media posts shine. 
And we would love to share your images and videos on Unity Day!
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Questions and 
Answers




