
DELEGATE DIGEST    
5 December 2024 

It’s hard to keep track of so much information, so we captured highlights for you here. Most of the points below 
are clickable links. This document will be posted to the conference participant Dropbox and na.org/conference 
and updated regularly.  

DATES AND DEADLINES    see na.org/dates for a complete list 

Web Meetings 
• 7 December 2024 – CP Web Meeting: Interim WSC Report 
• 15 February 2025 – Orientation for the Interim WSC 
• 26 April 2025 – CP Web Meeting 

Planning 
In January, at their in-person meeting, the WB will talk about how to keep the planning process as collabora-
tive as possible as we take the next steps—to be discussed together with other conference participants at the 
Interim WSC. Planning documents are listed below and posted on na.org/conference. 

WSC-Related 
• 13 February 2025 – Deadline for amendments to be in final form for Interim WSC 
• 28 February & 1 March 2025 (11am-1pm & 2pm-4pm, PST) – Interim WSC 
• 1 May 2025 – Deadline for regions to request seating 
• 1 July 2025 – Deadline to receive regional and zonal motions; must be CAR ready by 3 August 2025 
• 30 September 2025 – Deadline for RBZs hrp@na.org 
• 3 November 2025 – 2026 CAR posted 
• 3 December 2025 – Translated CARs posted 
• 3 February 2026 – Conference Approval Track material posted 
• 3–9 May 2026 – World Service Conference 2026 

SELECTED NEWLY POSTED AND/OR REVISED RESOURCES   
NAWS News – December 2024 (na.org/nawsnews)   
2025 Interim WSC Report: English | Portuguese | Spanish 

SPREAD THE WORD    surveys, workshops, opportunities to give input, etc. 

Service Workshops (na.org/idt) – Newly posted service workshops repurposed from WCNA 38 
Dear Prudence: The Money Stuff  [includes a draft of Electronic Funds (Money Management)] 
EVERY Addict: Expanding Accessibility in NA  
Fellowship Development: It’s Not Just Something that Happens ‘Somewhere Else’ 
Helping Addicts Find Us: Meeting Lists, Websites, and Flyers 
Social Media: Best Practices for Members and Service Bodies 
Virtual Meetings, Generation Gaps, Technology: Our Principles Don’t Change but Our Practices Do 

Surveys (na.org/survey) – Please provide input on these surveys and remind members to do the same 
Membership Survey – Help us find out “who is missing”; deadline 31 January 2025 
Virtual Service Basics – Provide input on outline of tool; deadline 1 March 2025 
New or Revised Step Working Material – Tell us what you’d like to see; deadline 17 March 2025 
WCNA Survey – What factors lead you to attend or not attend the World Convention 

Coming Soon – Drafts for revisions to IP #21 and H&I Basics will be posted soon for review and input 
“When We Share” presentation at WCNA 38 was about committing to self-support. Please go to na.org/give to 
set up recurring contributions. This video helps describe where your contribution goes. 
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Continue to send us photos! We really like to have photos from different NA events from around the world, 
especially service-related functions. It helps to keep a record of these events, and they get used for FD 
presentations. You can use the upload link on the convention page wcna.na.org or here. Please be sure you 
created the images or have approval to share them—and that everyone in the photos has given permission as 
well. 
 

IF YOU ARE A NEWLY ELECTED DELEGATE    you may find these previously posted materials useful 

2023 Annual Report has been posted as a digital version and PDF at na.org/ar. 
July 2024 World Board Report: Planning and Future of the WSC – This contains WB recommendations. 
Current Project Process & Status – Outlines status of projects and describes differences between projects and 
project plans. 
Zonal Planning Session Results – Results from Part 3 of the Planning process 
WSC 2023 Draft Minutes  (na.org/conference)  Please submit any corrections to wb@na.org 
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