
Virtual Meetings, Generation Gaps, Technology: 
Our Principles Don't Change but Our Practices Do
 
[bookmark: _Hlk172892647]Goal: Identify and start to address some of the ways we find ourselves in different worlds within NA. 
Format: Large and small group discussion
Materials (Workshop resources are posted at na.org/idt.): 
· [bookmark: _Hlk172893087]Topic 1 and 2 sheets
· Large Post-it paper for each table 
· Markers and pens 
· Groundrules/Brainstorming/Facilitator’s Instructions 


[bookmark: _Hlk143686879]Welcome and introduction	 10 minutes
Welcome to the Virtual Meetings, Generation Gaps, Technology: Our Principles Don’t Change but Our Practices Do workshop. [introduce yourselves] 
Slide: connections
We want to build bridges between virtual and in-person NA communities, across generations, and across technology gaps that sometimes make us feel like strangers to each other, even though addiction makes us one of a kind. 
There’s a cliché in science fiction: “The future is already here — it’s just not evenly distributed.” 
We can see this in NA. As some communities use technology to include people we’ve never been able to reach before, others get left out if they don’t have tech access or ability. 
On the other hand, some of us still see the NA that happens onscreen as less than, or a temporary fix—and at the same time, some members have only experienced NA through a device, and increasing numbers of them have been clean for years now. 
How do we move forward without leaving some of us behind? And how do we help the ones moving forward fastest still feel connected to NA as a whole?
Slide: school of fish
So much has changed in NA so quickly—when the pandemic shut things down, we turned like a school of fish to virtual spaces. We did it well and fast. And when things started to open up again, a lot of us just wanted to go back to how things were. But we learn over and over in our recovery there is no going back, no matter how much we might want to. Virtual groups are a part of our seascape now, but many of them are so far out we can’t see them. 
Slide: some fish swim away
Slide: virtual meetings numbers
At the last World Service Conference, regions reported 5,621 virtual meetings and 1,249 hybrid meetings. The meeting directory maintained by World Services, virtual.na.org, lists 7,265 virtual meetings. 
We know there are many more out there. Really, we have no idea how many. And there are other meetings that claim to be NA that have nothing to do with NA as such: they might be selling something, or being predatory, and we may have no idea they’re even happening and have no way to intervene. 
AND there is more to the story. There are NA members clean for years now who have never attended a meeting in “3-D.” We have no second-class NA members, and no model of the recovering addict. 
So there’s a divide – it’s not a conflict so much as a difference so deep we may not even meet across it. And that’s a new challenge to NA unity. 
Slide: OK Zoomer!
Often when people say “NA isn’t like it used to be,” it’s not because NA itself is so different; our relationship to NA changes when we’re not a newcomer anymore, or when we move from where we got clean, or when the area split, or whatever. 

The “generation gap” isn’t necessarily about age, but about our relationship to new tools, including technology but also including changes in NA, like the move to Consensus-Based Decision Making. 
NA changes, and sometimes members feel like they’re being left behind. 
NA usually changes slowly, though, and it can be just as easy for members to feel frustrated that it’s taking so long.

Large Group Discussion	10 minutes
Slide: we’ve always done it that way with a slash through it
Brief discussion/raise hands: 
What’s a tool that’s either so old or so new that someone in the room won’t get it?
 (Examples)
Our group has a discord server
We use WhatsApp for group business

PR meant make sure we’re in the yellow pages
We taped a quarter to the white chips for the payphone
It’s not better or worse, but it’s different.
It’s true addicts are creatures of habit, BUT ALSO we are afraid of losing or breaking this thing we love so much. We are challenged to trust our Second Tradition – that NA will continue even if the world it’s in changes, even if we make a mistake. So either we’re afraid to change at all or we feel like change is an emergency and it has to happen right now. 
The overarching question we’re getting at is:
Slide: How can we unify….
How can we unify across generational and technological differences?
It’s a big question. So let’s focus in some more.  

Small Group Discussion	40 minutes
[Each table has one topic, a big Post-it sheet, and markers.  Designate one person to write and one person to facilitate to keep the conversation moving and on topic. Take 35 minutes to consider the questions, and come back together after.]
Slide: small group questions
In each small group, begin by identifying some ways in which your practices are different from each other: Do some of you attend online meetings? Are some of you from different generations? Do some of you communicate with your sponsors or sponsees through WhatsApp? Do you think it’s best to handwrite stepwork or are you ok with doing it on a keyboard? [give about 5 minutes for this discussion.]
Each table has one of two topics to discuss:
[Topic 1] 
Imagine it’s five years from now. Online groups are connected to the service structure, and online and in-person meetings are working together to provide services. What did it take to get there? 
[In addition to ideas about spiritual principles and listening to one another, be sure to discuss real, concrete, actionable steps.]
[Topic 2]
What are some examples of NA’s generation gap that really annoy you? (For example, “Kids in meetings on their phones” or “Olds in meetings telling me to get off my phone when I’m reading along or trying to Venmo my contribution.”)
What positive, concrete steps can we take as individuals, groups, or service bodies to bridge these gaps?
How can we use our differences to better learn from each other and strengthen NA?
[bookmark: _GoBack]
Exciting Conclusion	 30 minutes
Slide: interesting idea
Show of hands: what was an interesting idea you heard today that you want to take home with you? 
Slide: final questions
Okay, some final questions: 
What are some “bottom line” universals of NA recovery? How do we change the way we do things without losing connection to those principles?
[Here’s an example a member shared: I thought NA wouldn’t work without the hugs. I totally believed that “recovery is a full contact process” was literal and physical – but today I see that it’s love and connection that matter, and we can connect with that differently.]
When we practice those principles, we remember what the Basic Text says:
Everything that occurs in the course of NA service must be motivated by the desire to more successfully carry the message of recovery to the addict who still suffers.
Slide: fish swimming back into the school
In another five years, we’ll be wrestling with technologies we haven’t imagined or applied yet. But the tools that allow us to evolve are our spiritual principles, and they don’t change. Let’s remember to keep a hand out for the addict—or the group—that might be drifting away.
Slide: closing
Thank everyone for attending.
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