Social Media: Best Practices for Members and Service Bodies
Goal: Share best practices for individuals and service bodies using social media
Format: Large group brainstorm then large group exercise, followed by two videos, a small group exercise, and close with a couple of small groups presenting their project
[bookmark: _GoBack]Materials: (Workshop resources can be found at na.org/idt. Service pamphlets are posted at na.org/sps.) 
· Social Media Service Pamphlet 
· Twelve Traditions handout 
· Large Post-It paper for each table 
· Markers and pens 
· Groundrules/Brainstorming/ Facilitator’s Instructions
[Note to facilitator: If there are questions from attendees about a Social Media and Our Guiding Principles Informational Pamphlet (IP)--there was a motion at the 2018 World Service Conference and it has been in the Conference Agenda Report survey in 2018, 2020, and 2023. The IP has not been given a high priority by the Fellowship and therefore not prioritized as a project plan.]
Set-up and Introduction 	5 minutes
[Introduce yourselves] Welcome to the Social Media—Best Practices for Members and Service Bodies workshop. It has been adapted from the Power of Loving Service workshop that was presented at the 38th NA World Convention.
Slide: types of social media
The widespread use of apps, social media, websites, online discussion boards, and other types of technology has presented a variety of opportunities and challenges for us in NA. Many individuals use social media to connect with family and friends, share their personal experiences and opinions, and interact with other NA members. And, many NA service bodies are either using social media or considering it. 
A few years ago, World Services started an Instagram account @narcoticsanonymous, which now has almost 28,000 followers, and we administer @naglobalevents, where we post-convention and event flyers. Very recently, we also started a Facebook page @naworldservices.
When we refer to social media, what comes to mind? One definition describes social media as forms of electronic communication through which users create online communities to share information, ideas, personal messages, and other content such as videos.
[For participants from different areas and/or regions]
Is your Area, Region or Zone involved in social media? 
[Ask a few holding their hands up what service body it is and what platform they use.]
[For participants from the same area and/or region]
Are there any trusted servants considering using social media for their subcommittee? 
[Ask a few holding their hands up what service body it is and what platform they are considering]
Social media is increasingly how people find information, announce events, and share their news. For many organizations, a social media presence has become crucial in a number of ways—bringing members together, informing people about their work, and letting the public know they exist.
Nonetheless, for Narcotics Anonymous members and service bodies, social media can present particular challenges to some of our principles. It can be difficult to maintain individual anonymity and unity as a Fellowship to name just a couple of the more obvious complications we can encounter online.
Slide: currently existing resources
There are a number of resources that can help us to use social media productively including a service pamphlet that gives practical advice about social media, both as individual members of NA and as a service body, and other resources focused on our principles and their application in service. Here are some of the resources currently available along with links to the pages where the service material is posted:
· Social Media and Our Guiding Principles service pamphlet (na.org/sps)
· Public Relations Handbook (na.org/handbooks)
· PR Basics (na.org/basics) 
· Traditions essays from It Works: How and Why
· Guiding Principles: The Spirit of Our Traditions
Brief large group brainstorm	5 minutes
Slide: question
[Ask the group:]
What are some of the principles that come into play (or perhaps should come into play but don’t) when using social media? 
[Call on those who have their hands up.]
The service pamphlet Social Media and Our Guiding Principles was written in 2011. Much has changed in the world of social media since then, but it has some great insights about the Traditions—especially Eleven. 
From the pamphlet:
Slide: quote 1 
… honoring the guidance offered by our Eleventh Tradition calls on each of us as individual members to be mindful of the public visibility of our online interactions. 
Slide: quote 2 
If we are not careful about maintaining our personal anonymity, our activities and interactions on social networking sites can be a reflection on Narcotics Anonymous, affecting the way our fellowship is viewed both by potential members and by those who might refer addicts to NA.
Slide: quote 3
It is important to be careful about the types of posts, comments, or pictures we put on other NA members’ personal pages, because those members may not have the same privacy or security settings, or they may have more non-member connections or share their information differently. Tagging a member in a photo of an NA event, for example, could undermine that member’s anonymity with family members or people from work or school because a notice of that tag may be distributed to that person’s network, drawing people to the photo or album who may not have known about it.

Find the mistakes	5 minutes
Now we are going to look at a few completely fictional, made-up examples of social media that disregard spiritual principles and our Traditions. 
Slide: mistake 1 
Here’s the first one. What mistakes can you find? 
Slide: correction 1 
Here is a corrected example. Better? Don’t tag people, make it private, only share with NA friends, don’t mention NA, and ask permission.
Slide: mistake 2
Let’s look at couple more. What mistakes are there? 
Slide: correction 2
Is this an improvement? Don’t mention NA when commenting, don’t comment with photos of NA logos, and only share posts like this with NA friends.
Slide: mistake 3
One more…
Slide: correction 3
What about this? Turn off or delete comments, don’t reply to comment this way, and for a service body, only use quotes from NA literature.
Slide: moral of the story
Moral of the story: Don’t be an NA influencer!
Reminder: As a member, posting the JFT and SPAD is a copyright infringement of those books. 
Also, only a service body can create a group with Narcotics Anonymous in the name or use any NA logos or symbols. If you need more information, you can visit na.org/fipt and read NA Intellectual Property Bulletin #1.
Regardless of how we feel about social media as individuals, a number of service bodies are having great success with it, and we’re going to hear from a couple of them.
Videos  	20 minutes
The first video is from Gamal of the Egypt Region’s PR committee.
[bookmark: _Hlk172285024]Slide: Egypt video (click to play)
The second video is from Vadim from the Big Moscow Region in Russia.
Slide: Russia video (click to play)

Small group discussion 	35 minutes
Slide: small group discussion
Now it’s your turn to design a successful social media project using the large Post-It on your table. Quickly choose a facilitator and a notetaker. 
1. What do you want to use social media to accomplish? 
(Examples: We want to build excitement for a convention. Or, We want to inform professionals about who we are.)
Develop a social media project that accomplishes this goal. This could be a post, or a video storyboard or something else. 
2. How does your example include spiritual principles and apply the Twelve Traditions?  List the principles and Traditions your project embraces. You may be presenting to the rest of the class!

Small group presentation 	20 minutes
Slide: let’s hear about your projects
We have 20 minutes left.
Let’s hear from a couple of small groups about their projects.
[if there are only one or two groups, you may want to use this time to begin a planning process to implement the project.]

Closing 	
Slide:  thank you
[When time is up…]
Thank you for attending.
NA World Services would like photos of your social media projects on the large Post-Its. You can send photos using the photo upload form on the WCNA webpage which is na.org/wcna.
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