Consensus Based Decision Making
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FOR DISCUSSI

I have something to say

I have a question or I need clarification on what
was just said.

I can clarify what was just said.

I've heard enough, let’s have a consensus or
straw poll.

RED Stop! There is a problem with the process.

e Our agreed upon procedures are not being followed.
e The discussion has gone off topic & needs to refocus.
e A member is dominating the discussion.

e A member is being otherwise inconsiderate.

e You'd like to suggest a break



ENSUS OR STRAW POLL

AGREE - I agree with the decision.

AGREE with RESERVATIONS .
I have concerns, but I can live with it.

STAND ASIDE - I personally can’t do this,
but I won't stop others from doing it.

SURRENDER - I go with the group conscience.

RED BLOCK - I cannot support this or
allow the group to support this.



