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NAWS UPDATE
The latest from NA World 
Services with updates on 
projects and WCNA 38 and 
much more!
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Introduction

What is NAWS?
AKA Narcotics Anonymous 
World Services



“World services” = the World Service Conference and the World Board and Human 
Resource Panel, who are elected by the conference, plus the World Service Office, 
whose activities are overseen by the World Board.

This diagram illustrates that the office and workgroups are accountable to the WB
And the WB and HRP are accountable to the WSC. 
The WB, the HRP, and the WSC Cofacilitators are all elected by the conference.

You can find more information about World Services from A Guide to World Services 
in NA. That’s where this diagram comes from. 
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The conference is, in turn, accountable to groups. All of the entities in NA World 
Services are directly accountable to the Fellowship that created them. 

This diagram is also from GWSNA. It shows the connection of the groups to the World 
Service Conference, including some of the diversity that NA communities use to 
organize their services. This is a great diagram to use as a handout or slide if you need 
an overview of the structure from group to WSC.. 
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The basic 
purposes of 
our World 
Services 
are…

We provide these services so that our 
groups and members can more successfully 
carry the message of recovery and so that 
our program of recovery can be made more 
available to addicts everywhere.

A Guide to World Services in NA

communication, 
coordination, 
information, 
and guidance.
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WSC 2023

Here are a few of the highlights.
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There were 139 voting members 
participating at WSC 2023:
! 126 delegates

(120 RDs, 6 ZDs)
! 13 World Board members

There were also: 
! 103 alternate delegates
! 4 HRP members
! 2 cofacilitators
! 5 in-person translators 
! additional virtual 

translations

There were 179 men and 63 women
among delegates, alternates, and WB.
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First truly hybrid WSC!

The virtual participants 
who joined the 
conference were:
! 11 RDs
! 2 ZDs
! 1 World Board member
! 25 alternates



H'(8&-&(0&%Q+-,#0#Q+(,$%7&-&%8-'?%Y\%0'/(,-#&$%+(.%7&%$Q'E&%Ie%4+()/+)&$%gC+$&.%
'(%5&-&(#,9%R-+9&-%4+()/+)&$%+,%,"&%04'$&%'8%,"&%Z#-$,%!"#()$%Z#-$,%$&$$#'(h:%

;;

Conference participants were 
from 45 countries, and spoke 
28 languages.
This is based on Serenity Prayer 
languages at the close of the 
First Things First session. 

The 2023 WSC Serenity Prayer can be heard on 
the NAWS Instagram page @narcoticsanonymous, 
posted on 12 May 2023.
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WSC 2023 made the decision 
to seat five regions:
! Brazil Central 
! Iran Region #1 
! Nordeste Brazil 
! Rio Grande do Sul
! Thailand

For the first time in NA history, 
the majority of delegates to the 
World Service Conference are 

from outside the USA!  
133 regions and zones are now 

seated at the WSC.
66 of them are from the US, and 
67 of them are from other places 

around the world.



Most of you have seen A Vision for NA Service before. This is the touchstone for all of 
the work of World Services. 

WSC 2023 revised the Vision statement to change “his or her own” to “their own 
language and culture” as shown here. 

NAWS is a corporation with a spiritual mission. We make many choices that a 
“normal” corporation wouldn’t make.  Everything we do is driven, not by a desire for 
profit, but by a desire to reach our vision. That said, it requires money to do most of 
what we do. More about that later in this presentation…
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We update this map every WSC, based on the numbers delegates report. We 
expected the numbers to decrease after the pandemic, and they did. (The 2020 
version of this map had more than 76,000 meetings.) 
72,215 is nonetheless likely an undercount because we don’t yet have an accurate 
way to count virtual meetings that are not connected to the service system. 
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This slide shows meeting counts in different parts of the world over the past 15 years. 
Even before the pandemic, NA growth had flattened in some parts of the world. We 
are eager to do what we can to support efforts to reverse that trend. 
This chart is posted on na.org/maps, which is a page full of interesting maps, 
diagrams, and illustrations of NA’s growth. 
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Revised Planning for NA World Services

!Gather information
!Solicit input
!Notice trends
!Assess impact
!Find opportunities
!Identify issues

Inventory at 
zones/regions



We are well into the process.
WSC 2023 agreed on a list of factors affecting NA. After the conference the factors 
were prioritized through a survey of conference participants, and then every zone 
workshopped the challenges and solutions related to each factor. The board met in 
June and discussed the workshop results and the remaining factors and is working 
now on drafting the strategic plan objectives for review at the interim WSC meeting. 

For more information on the process, see the planning section of the conference 
page: na.org/conference. 
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Strategic Planning

The World Board hopes to have an outline of proposed plan in the 
Interim CAR/CAT so that we can discuss next steps at the Interim WSC. 
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• Changed the FIPT  to recognize seated 
zonal delegates and clarify the 
definition of recovery literature

• Recognized virtual meetings as groups
• Added the ability for local stories to be 

added to translated Basic Texts with 
certain conditions

• Approved a 3-year 
conference cycle as a trial 
for two cycles

• And much more. . .

Some of 
the motions 
adopted at 
WSC 2023

for a 
full report

read the 
NAWS News

June 2023
na.org/nawsnews
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Work for the 2023-2026 Conference Cycle

Dealing with disruptive and 
predatory behavior

Gender-neutral and inclusive 
language in NA literature

Reimagining and revitalizing 
service committees 
Welcoming members on 
DRT/MAT

Issue 
Discussion 

Topics

na.org/idt
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Virtual Service Basics 
(including virtual service meetings, virtual 
meetings and areas participating in the service 
system, virtual workshops and trainings, etc.) 

PR video 
(explaining what NA is, how it works, and how 
to contact us) 

Revise and update H&I Basics
Revise and update the service 
pamphlet Group Business 
Meetings
(with a section on using a CBDM process and 
the concept of delegation)

Service 
Material
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Revise IP #21, The Loner 
Survey the Fellowship about the 
Step Working Guide to address the 
following from the CAR  survey:
! Step working guide aimed at members not 

new to working the Steps 
! Step working booklet focused mainly on 

Steps 1–3, aimed primarily at new members 
and those in treatment and drug courts 
! Revise and simplify the Step Working Guides 

Recovery 
Literature

www.na.org/survey
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Resources / 
Invest in Our Vision

www.na.org/contribute
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2023 
Annual 
Report

na.org/ar

http://www.na.org/ar
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Financial 
Impact of the 
Pandemic

! NAWS income 90% from 
literature sales pre-pandemic

! March 2020—literature 
income decreased approx. 
85% 

! Expenses cut: staff, 
periodicals, travel….



We had ample reserve funds prior to the pandemic that helped keep us going. 

For years, we have been saying that member contributions are the most sustainable 
source of income, and the most in line with our spiritual principle of self-support. 
Relying on literature income primarily from the US to fund our global efforts is not 
sustainable, and the pandemic forced a shift toward an income model that is more 
reliant on member contributions (including groups, service bodies and events). 

Our financial picture has changed and continues to change but the future looks 
bright. We continue to encourage member contributions.

Interesting note: Non-Fellowship literature sales represented an unprecedented 
percentage of our total sales during the pandemic, as correctional facilities and 
treatment facilities were locked down and H&I panels were not occurring. 
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• Our reserve funds helped us 
keep going
• The crisis helped us move toward 

being self supporting through 
member contributions 
• For the 2021 and 2022 fiscal 

year, Fellowship contributions 
were 24% of our income

The 
future 
looks 
bright.



Increases in Fellowship contributions are helping us recover from our financial crisis. 

We are gradually building back our staff capacity. At WSC 2023 we relied on 
volunteers to complete some of the work. 
Nonetheless, we still face challenges as our cost of goods keeps rising, as is the case 
for businesses around the world. We are trying to increase our stockpile of inventory 
to protect NA members from the unpredictability of the supply chain these days, and 
building those reserves costs money as well.   

Contributions from members and service bodies continue to inspire us. During the 
2021 fiscal year, contributions from groups, service bodies, and events all rose, but 
member contributions saw the most profound increase. The reopening of meetings 
and the increased involvement of service bodies accounts for the growth for 2021-
2022.

For 2023, as in-person groups reopened and areas, regions, and zones have ramped 
up activities, more resources are going toward local service delivery and group 
expenses. So we expected a downturn in contributions this year. And yet, member 
contributions increased, for which we are very grateful.
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Profound increase in 
member contributions 
for 2020-2021.

The reopening of meetings and 
the increased involvement of 
service bodies marks the 
growth for 2021-2022.

For 2023, as in-person 
groups reopened and local 
service bodies ramped up 
activities, more resources 
are going toward local 
service delivery and group 
expenses. 



This chart is one of the many included in the 2023 Annual Report.
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Our commitment 
to self-support 
doesn’t mean we go 
it alone—it means we 
do it together.
Guiding Principles, Tradition Seven

doesn’t mean we go 
it means we 
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Free Literature
Online

Pamphlets and 
booklets are posted in 
57 languages. 
The Introductory Guide, 
which was developed 
specifically for the 
newcomer, is also 
online for free: 
na.org/literature
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Inmate Tablets
!Some facilities offer 

tablets to inmates
!NAWS clears the way 

to share NA literature
!Audio BT
!Pamphlets 
!Booklets
!Intro Guide



conversation about those possibilities as well. 
NA World Services devotes much of our time and energy to efforts such as these, not 
because it makes good business sense, but because we are driven by a spiritual mission, not a 
profit motive. 

1.2 million incarcerated persons in the US now have access to free NA literature on 
tablets

The number of inmate tablets with NA literature in Arizona rose to almost 50,000 in 2022.

In Ohio, after seeing the success of inmate tablets, corrections officials have decided to 
purchase NA literature to give to inmates upon release. 
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The purpose of the Trust is: 
“to hold and administer all recovery literature and 
other intellectual properties of the Fellowship of 
Narcotics Anonymous in a manner that will help 
addicts find recovery from the disease of addiction 
and carry that message of recovery to the addict 
who still suffers, in keeping with the Twelve Steps 
and Twelve Traditions of NA.”

Fellowship Intellectual Property Trust 



As we mentioned earlier, WSC 2023 made a decision to revise the Trust document as well as 
decisions to revise the Operational Rules and the Use Policy. 
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This map shows the 100 languages NA members speak. We translate literature into 
57 of those languages.

Translations play a huge role in growing NA. Translations work is coordinated among a 
local translation committee, or LTC, made up of committed members who are native 
speakers; as well as contracted professionals; and NAWS staff. 

It takes a great deal of resources to produce translated literature. It’s not just about 
money. The scarcest resource is human. If you want to learn more about translations, 
check out Translation Basics, which is posted at na.org.
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Many of the languages in NA are reflected in our keytags. We produce welcome tags 
in 64 languages. Keytags are sometimes created in indigenous languages to better 
welcome members in their own language and culture, even if that language isn’t 
spoken in the meeting they are attending. Examples are Hawaiian, Welsh, and others. 
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Total Published Translated Items & Pieces Per Year 
for Fiscal Years 1997–2023
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NA’s Basic Text explains the significance of the Steps in this way: 
The steps are our solution. They are our survival kit. They are our defense against 
addiction which is a deadly disease. Our steps are the principles that make our 
recovery possible.
“How it Works,” Narcotics Anonymous 

Information about the Twelve Steps is included in three different NA books. It’s 
common for NA sponsors to advise sponsees to read about the Step they are working 
in the Basic Text and It Works: How and Why before answering the questions in The 
Narcotics Anonymous Step Working Guides. 

In that spirit, we have published this material into one boxed set titled The NA 
Survival Kit. For each Step, the Survival Kit includes the section from the Basic Text 
chapter “How It Works,” the chapter from It Works: How and Why, and the chapter 
from The NA Step Working Guides, with the questions numbered rather than 
bulleted. 

The NA Survival Kit consists of five bound packets together in one slip case: 
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• Steps One, Two, and Three
• Steps Four and Five
• Steps Six and Seven
• Steps Eight and Nine
• Steps Ten, Eleven, and Twelve

It can be found at www.na.org/webstore
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NAWS has switched from an 
interface that lists meetings, 
to one that lists local 
websites and phonelines on 
the website and app.

Map pins show service body locations, not meeting locations

More information at na.org/meetingsearch



The 2023 World Service Conference passed a motion acknowledging that an NA 
meeting that meets regularly in person or virtually can choose to be an NA group if 
they meet the criteria described in The Group Booklet. 

With increased virtual meetings since the pandemic, it has become more important 
then every to help members find them. 

NAWS maintains list of virtual and hybrid meetings around the world.

There is also a new shortened URL na.org/virtualmeetings
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We are delighted to announce that the new na.org website is up! Our IT team 
accomplished a minor miracle in getting this together. We have known for 
some time that the days our old website could stand would be numbered. 
When the website failed, our IT team went into overdrive. 

What you see now at na.org looks different from the website you may be used to 
accessing, but nearly all the same information is still there. We believe it will be 
easier to navigate, less confusing, more readable, more secure, and less likely 
to leave us in the lurch again. 

With the new website comes new links. If your service body website has links 
to readings and IPs, those will have to be updated. If you have other links to 
pages at na.org, please check to make sure your links are functional as soon 
as you (or your webservant) can. 
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Features will be added and errors corrected every day. Perhaps most notably, 
the Search feature will be enabled in the future. Until then, you can use the 
sitemap in the footer (which we are also working on expanding)—and please 
explore the website! 

There are a few large files that are still unlinked, but fear not! They will be 
made available in the near future. Nothing has been lost. 

One advantage of the new site is that it is responsive (mobile friendly) now. 
We look forward to delivering the free recovery literature we have posted in a 
more mobile friendly format than ever before; watch this space! We’ll let you 
know when this much-desired improvement is in place. 

44



_%,'#%-#BC#52?#'%#+"2/&#'%#?%#'5(&*,#?(--"/"&'+7#?)/(&*#'5"#=2&?"0($3#!"#=/%@(?"?#2#+%'#%-#
%&+(&"#,"/@($"#2&?#,)==%/'#-%/#@(/')2+#0""'(&*,#2&?#,"/@($"#"--%/',3#

D&"#%-#'5"#-(/,'#'5(&*,#;"#?(?#;5"&#,%#0)$5#%-#'5"#;%/+?#$+%,"?#?%;&#;2,#'%#=%,'#2#=2*"#%-#
/",%)/$",#'%#5"+=#2??($',#-(&?#@(/')2+#0""'(&*,#2&?#'%#5"+=#0"01"/,#;5%#;"/"#,"/@(&*#
0""'(&*,#2&?#,"/@($"#1%?(",#@(/')2++7W#&23%/*Z@(/')2+ 3#F'#(,#2#'/"2,)/"#'/%@"3#!"#=%,'#&";#
02'"/(2+,#5"/"#/"*)+2/+73#

45"#=2*"#(&$+)?",W#%&,$/""&#/",%)/$",#-%/#@(/')2+#0""'(&*,A#(&-%#%&#571/(?#0""'(&*,A#`!"
'/2?('(%&A#2&?#0%/"3#

Y\

na.org/virtual 

http://www.na.org/virtual


^(/')2+#_""'(&*#J2,($,#(,#=%,'"?#2'#'5"#'%=#%-#'5"#?/%=>?%;&#0"&),#%&#'5"#^(/')2+#BC#
_""'(&*#[",%)/$",#;"1=2*"3#F'#(,#2+,%#=%,'"?#2'#&23%/*Z'%%+1%K3#F'#(,#$)//"&'+7#'/2&,+2'"?#(&#
62/,(A#V)&*2/(2&A#2&?#<=2&(,53

45(,#'%%+#$%0", -/%0#'5" \%$2+#<"/@($"#4%%+1%K#=/%:"$'3
!"#5"+?#02&7#%="&#;"1(&2/,#%&#'5"#'%=($3#!"#2+,%#$%++"$'"?#2#+%'#%-#/",%)/$",#-/%0#'/),'"?#
,"/@2&',#2/%)&?#'5"#;%/+?3#!"#=%,'"?#,"@"/2+#,)/@"7,#'%#$%++"$'#(&-%/02'(%&3#!"#),"?#2++#%-#
'52'#(&-%/02'(%&#'%#=)'#'%*"'5"/#2#'%%+#'52'#$%0=(+",#1",'#=/2$'($",#-%/#@(/')2+#0""'(&*,3

45"#'%%+#$%@"/,#2#/2&*"#%-#'%=($,#/"+2'"?#'%#@(/')2+#BC#/"$%@"/7#0""'(&*,A#(&$+)?(&*
! M""=(&*#0""'(&*,#,"$)/"#-/%0#?(,/)='(%&A#
! ;"+$%0(&*#&";$%0"/,#2&?#,=%&,%/,5(=A#
! =/2$'($(&*#'5"#<"@"&'5#4/2?('(%&#2&?#,(*&(&*#2''"&?2&$"#$2/?,
! 02M(&*#0""'(&*,#2$$",,(1+"
! 571/(?#0""'(&*,#
! 2&?#0%/"

!"#5%="#'%#'2M"#2#,(0(+2/#2==/%2$5#-%/#^(/')2+#<"/@($"#J2,($,

Ya

VISIT
na.org/virtual
or
na.org/toolbox
to download!
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Web Meetings

Email pr@na.org for more info!
Hospitals & InstitutionsPublic Relations
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https://na.org/naws-reports/naws-annual-report/


World Services launches a survey of our diverse, dynamic Fellowship every world 
convention. 

Please fill out a survey and encourage others to. It’s posted at na.org/survey in 7 
languages until 31 January 2025. 

The survey results help us better carry the message, find out “who is missing,” and 
educate professionals about the people and the program of NA.
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As a result of the COVID pandemic, to 
suspend the World Convention of NA 

(WCNA) rotation policy after 2024, to 
allow the World Board to determine 

what is possible and practical moving 
forward and then seek approval from 

conference participants.
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For more information

! NAWS News: na.org/nawsnews 
! Annual Report: na.org/ar
! About Us: na.org/aboutus
! Projects & Surveys: na.org/projects
! World Service Conference: na.org/conference
! FD Resources: na.org/fdresources 
! A complete list of short URLs is posted in Miscellaneous on na.org/maps
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Join us on Instagram
@narcoticsanonymous  &  @naglobalevents

Send us your pictures, memes, 
event flyers, and ideas for posts:
! If they are your creation or in the 

public domain
! Don’t show members’ faces
! Have wide interest to NA around the 

world. 

Share your joy
socialmedia@na.org

Have wide interest to NA around the 
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Answers




