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Introduction 
This is the last major publication before the 
World Service Conference (WSC). If you’ve 
never been to a conference before, reading the 
Conference Report should give you a good 
sense of the week. If you’re a seasoned 
conference veteran, this report will highlight 
some the changes for 
2023. The Orientation 
Document that was 
posted at the end of 
March reviews many 
of the changes in 
greater detail. You can 
find it as an addendum 
in this report (p. 39). 

The body of this report 
walks through the 
WSC week, day by day 
and session by 
session. During the 
week, the day-to-day agenda may change. The 
WSC Portal will have the up-to-the-moment 
schedule for each day as well as any 
announcements and the latest materials. 

The Conference Report also includes many 
other reports and data summaries:  

Orientation document, including decision-
making processes: This document also covers 
COVID protocols and technology needs and 
changes.  

Regional report summaries: We publish two 
summaries of the regional reports: One is 
focused more on numbers, and the other 
contains text highlights. The complete 
collection of regional reports is published on 
the portal and at www.na.org/conference. 
We also publish a summary report for each 
zone—Zonal Snapshots—and you’ll find that 
on the portal and conference page as well.  

 

DRT/MAT survey results: We surveyed the 
Fellowship about what to include in a piece of 
NA literature about drug-replacement 
therapy/medication-assisted treatment 
(DRT/MAT) as it relates to NA. The results are 
inconclusive. See Lit Survey Results in the 

NAWS Report 
section for more 
thoughts.    

The Loner survey 
results: We also 
surveyed the 
Fellowship about 
changes members 
would like to see in a 
revision of The 
Loner IP. WSC 2020 
passed a project to 
revise The Loner, 
and the survey 

results will guide that work.  

New inventory items: We always include a list 
of literature and products produced or 
published since the last WSC in the CR. 

CAR survey results: We have included a 
summary of the responses to the CAR survey. 
Regional and zonal consciences on the survey 
are displayed next to results from members, 
groups, and other service bodies or events. 
See the Discussion of CAR Survey Results for 
recommendations from the board.  

NAWS “travel” summary: We typically include a 
summary of World Services’ travel for the cycle. 
For the 2020–2023 cycle, it is more accurate 
to call it a participation summary. Travel was 
limited to very few World Board and Human 
Resource Panel meetings. World Services 
joined Fellowship workshops and service 
meetings virtually. We didn’t pack our 
suitcases very often, but we participated in 

Check out the WSC Portal 

www.worldna.org

https://worldna.org/
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events all over the world. We also are including 
the webinars and web meetings that we 
hosted throughout the cycle. 

Using social media 

If you plan to attend the WSC, remember to ask 
if it’s okay before posting pictures of others or 
tagging anyone in a picture. Even if you share 
a photo in a group that is “private,” please 
check with everyone visible in the photo. Not 
everyone is comfortable having pictures of 
themselves posted.  

Breaking new ground 

This conference will be historical in many 
respects: It will be the first truly hybrid WSC. 
Close to 15 percent of voting members are 
likely to join the conference via Zoom. Even 
one of the WSC Cofacilitators will be attending 
remotely. As a result, for the first time, we are 
not scheduling evening sessions and we are 
trying to minimize paper handouts. Even 
election ballots are electronic this time. We will 
have paper handouts of the Motion List with 
the initial straw poll results and copies of the 
decision-making processes, but little to 

nothing else. That means that if you are 
someone who “needs” paper copies of things 
like the CAR or CAT, you should plan to bring 
those with you. It also means that all 
participants will need a device that connects to 
the internet. In our experience, a tablet or 
laptop will be more helpful than a phone. If you 
do not have a tablet or laptop available to use, 
please let us know now. (Pause your reading, 
and email wb@na.org!) We are trying to do all 
we can to make a hybrid conference work and 
to give remote and in-person participants 
access to the same information and resources. 
We can help, but we need to know in advance.  

The theme of this conference and the cycle 
ahead is Creating Our Future. Together we are 
already giving birth to a new WSC. Like any 
birth, it may be a bit messy or even painful at 
times.  

We are learning as we go. Don’t forget to 
include patience and goodwill when you’re 
packing for the conference. (Also bring a 
sweater or jacket. It gets cold in that 
conference room!) 

 

When we experience our service as creative action, we experience ourselves as an 
instrument and as part of something greater. Selfless service is a form of creativity available 
to us all. Our action has purpose and our lives have meaning. When we admit our creativity 
and allow ourselves to express it, we see our Higher Power’s will for us in action. 

 Guiding Principles, Tradition Four, Spiritual Principles 
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Friday – 28 April 2023 
WSC Registration  12:00–8:30 pm 
 

The first official day of the World Service Conference is Sunday, but participants can check in at the 
registration desk beginning Friday afternoon. The desk will be near the main conference room, 
which is Salons A–F. All participants should check in before the conference begins.  

NAWS-funded travelers who are coming from outside the US can collect expense money beginning 
Friday. Staff at the onsite office in the Malibu Room will be able to help you from 2:00 to 8:00 pm.  

Beginning Friday and throughout the week, volunteers from the local area service committee will be 
onsite to help conference travelers find what that they need—a meeting, a market, a restaurant or 
store; the local volunteers are like NA concierges. They can give directions and advice on local 
resources, and often are able to organize transport for you.  

If you prefer to walk, there are a number of restaurants near the hotel, and even more at The Village 
at Topanga, a nearby shopping center. You can order food from most local restaurants through 
delivery apps. 

Each morning before the conference sessions start, recovery meetings are held outside by the pool, 
and we have meeting rooms available all week if you’d like to organize a meeting at another time. 
Just stop by the Malibu Room and let us know.  

We are all different, and we need different things to be comfortable. Whatever you do to maintain 
your sense of serenity, balance, and humor, you may want to double your efforts leading up to the 
conference week. It’s an intense experience, particularly if it’s your first time attending. Be kind to 
yourselves and each other.  

If you want to schedule time to talk one-on-one with a board member during 
the week, you can sign up through the form on the WSC Portal. 
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Saturday – 29 April 2023 
Up early with jet lag? Join others at the poolside recovery meeting at 7:00 am. 

Registration Desk 9:00–11:00 am; 2:00–6:00 pm 
WSC Office 9:00–11:00 am; 2:00–9:00 pm 
WSO Tour and Lunch 11:00 am –1:00 pm 
LAZF & BZF Workshop 2:00–3:30 pm 
Los principios que nos guían: las tradiciones en todos los aspectos de nuestra vida 
NEZF, Russian-Speaking Zone, RMZF & SEZF Workshop 2:00–3:30 pm 
Personal recovery depends on NA Unity 
WSZF Workshop 4:00–5:30 pm 
Consensus-based decision making, including a skit 
EDM & CANA Workshop 4:00–5:30 pm 
Recovery worldwide, strength in our diversity 
Dinner Break 5:30–7:30 pm 
Recovery Speaker Meeting 7:30–9:00 pm 
World Market opens after speaker meeting * 
*The World Market will start a few minutes after the recovery meeting ends. 

The first official day of the WSC is Sunday, but Saturday is action-packed. We call the day before the 
WSC a Unity Day, and there are a range of recovery-oriented activities planned.  

Registration & Onsite Office 
If you did not register on Friday, make sure you do that today. The desk is near the entrance to the 
main conference room, Salons A–F, and will be open from 9:00 am until 6:00 pm with a break when 
we all go to the World Service Office Open House. The onsite office is in the Malibu Room across 
from the main conference room. That’s where international NAWS-funded travelers can get 
information about picking up expense money. During the week, the onsite office will keep the same 
hours as the conference, but today the hours are later to accommodate international travelers who 
need their expense money. Throughout the week, a limited supply of literature and merchandise 
will be available for sale at the onsite office, and you can place literature orders to pick up later. 
Orders received Monday through Thursday by noon will be delivered by 8:00 am the following day 
(Tuesday through Frida). After Thursday, orders can be placed and picked up at the WSO beginning 
the Tuesday after the WSC. (The WSO will be closed Monday 8 May). The onsite office is also stocked 
with coffee and some breakfast snacks.  

WSO Open House 
Before every conference, the World Service Office opens its doors for an outdoor lunch and tours of 
the office. Buses leave the Marriott promptly at 11:00 am. For those who prefer to drive, the office 
address is 19737 Nordhoff Place, Chatsworth, California 91311. (Note: There is also a Nordhoff 
Street and a Nordhoff Way. You’re looking for Nordhoff Place.) 
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If you’ve never been to the World Service Office, you’re in for a treat. You’ll get to see art and 
merchandise from around the world, historical displays including Jimmy K’s original group logo, 

and the machines that may have even printed the IPs in the rack of your home group. 

Board members will be serving Mexican food, and there is time to relax, reunite with old friends, 
and meet new ones. Bring your sunscreen, and drink lots of water! It gets hot in Chatsworth.  

This year we have an extra treat for everyone. We will be giving away pallets of unsold WCNA 
merchandise. We had to clear out our back warehouse, and this is the result. Our hope is that 
conference participants will take material back home to share within their communities—give it 
away or auction it at events, and share with your ASCs. Everyone who attends the open house is 
welcome to the merchandise, so bring bags and boxes with you so you can schlep it home.   

Buses will take us all back to the hotel at 1:00 pm.  

Zonal Workshops 
In the afternoon, we have our choice of workshops put on by zonal forums. From 2:00 to 3:30 pm, 
the Latin American Zonal Forum is collaborating with the Brazilian Zonal Forum to put on a workshop 
titled Los principios que nos guían: las tradiciones en todos los aspectos de nuestra vida. At the 
same time, the North East Zonal Forum and Russian-Speaking Zonal Forum are joined by the Rocky 
Mountain and Southeastern Zonal Forums to host a workshop called Personal recovery depends 
on NA Unity. After a half-hour break, another set of workshops runs from 4:00 to 5:30. The Western 
States Zonal Forum is organizing Consensus-based decision making, including a skit, and the 
European Delegates meeting, together with the Canadian Assembly, will host Recovery worldwide, 
strength in our diversity.  

Speaker Meeting 
After the dinner break, there will be a recovery speaker meeting featuring conference participants 
from around the world. This is always a very popular event, and typically fills every seat in the 
conference room. There is a Zoom link for the two speaker meetings (this one and the one on the 
closing night of the WSC) as well as the two history presentations Sunday and Monday nights. (See 
the flyer on the following page.) 
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World Market 
Closing out the night, World Market provides an opportunity to support service bodies around the 
world and pick up some gifts for the folks back home. Zones, regions, and areas sell merchandise 
poolside. The World Market began by request of service bodies who wanted an opportunity to sell 
leftover merchandise from events, but the market is so popular that some communities produce 
merchandise specifically for sale here to provide funding for local service delivery. This is a popular 
event, and there is always a line to get in. Please be patient. There will be plenty of cool stuff to buy, 
even if there’s a bit of a wait. Those who wish to sell merchandise need to sign up via this online 
form. The deadline to sign up is 26 April. Contact Johnny (johnny@na.org) for more information.  

 

  

https://form.jotform.com/230587655866169
https://form.jotform.com/230587655866169
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Sunday – 30 April 2023 
Every morning at 7:00 am and every evening after sessions are done, there is a recovery meeting by the 

pool. We also have meeting space available all week. Just ask at the Malibu Room. 

Orientation for Members Receiving Translation 8:00 am 
First Things First—WSC 2023 9:00–10:30 am 
Community Building 11:00 am–12:30 pm 
Lunch 12:30–2:00 pm 
CAR-Related Discussion and Decisions 2:00–5:30 pm 
Dinner 5:30–7:30 pm 
Deadline to Challenge a Nomination 5:30 pm 
LGBTQI Meeting 6:00 pm 
Presentation by Chris and Boyd: The Early Story 7:30–9:00 pm 

Translation Equipment Orientation 

One of the new things we are trying this conference is providing translation via Zoom. In-person 
participants who will be receiving translation should show up with a headset or earbuds an hour 
before the WSC begins at 8:00 am for an orientation to the system. If you require interpretation and 
do not have headphones or earbuds, let us know now: wb@na.org.  

 

First Things First: Welcome to the 
36th World Service Conference 
We open the conference with a welcoming 
session where we take a little time to reflect on 
the conference theme and start to set the tone 
for the week. It has been a long time (five years) 
since we’ve met in person as a conference, and 
one of the results is that this will be a new 
experience for the majority of conference 
participants. Welcome everyone! 

If you have been to the WSC before, one of the 
first things you’ll notice is the room has been 
flipped 180 degrees. We had to change the 

orientation of the room to accommodate the 
hybrid conference’s need for more screens. 
May it bring us all a fresh perspective! 
Accessible seating is available for participants 
who need it. We ask all other participants to 
please not save seats in the risers during the 
week.  

There isn’t time to hear from all of the WSC 
participants during this session, but the trusted 
servants who have been elected by the 
conference will say hello; that’s members of the 
World Board and Human Resource Panel, as 
well as the WSC Cofacilitators. Delegates from 
newly seated regions will introduce their 
communities: We’ll hear from the regions 
seated in 2018 (Mexico Occidente, 
Netherlands, and Ukraine), and those seated in 
2020 (Minas and Northwest Russia).  

We do a “conference countdown” during this 
session, which is like a cleantime countdown 
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except we’re acknowledging the number 
of conferences we each have attended.  

We close the session by saying the Serenity 
Prayer in all the languages spoken by 
participants. Click here  to listen to the 2018 
WSC reciting the Serenity Prayer in 25 
languages.  

Community Building 
After a break, we will have the conference’s first 
small-group discussion session. We are too 
large a group to fit in one room for roundtable 
discussions so we break into different rooms—
two for delegates, two for alternates, one for 
Spanish and Portuguese speakers, and, for the 
first time, a virtual one for participants who are 
participating remotely.  

After this session we’ll know some of our fellow 
participants a little better, and that will 
strengthen our foundation as a conference.  

Lunch Break 
We take 90-minute lunch breaks at the 
conference (with the exception of Tuesday’s 
lunch which is two hours). Given the size of our 
group (hundreds of people), it’s just not 
practical to take a shorter meal break. We allow 
the time for everyone to refuel—whatever that 
means to you—and make it back on time.  

CAR-Related Discussion and 
Decisions 
After lunch, we will begin the CAR-Related 
Discussion and Decisions. The best way you can 
prepare for this session is to familiarize yourself 
with the decision-making processes. If you did 
not attend the orientation on 1 April, please 
take the time to watch the video that was 
uploaded to the Conference Participant 
Dropbox. The decision-making processes are 
described starting on page 52 of this report. 

The conference’s Cofacilitators, Daniel and 

Mario, determine the order of business, and 
they have decided to begin with Motion #38, the 
motion to approve the minutes from WSC 2020 
and 2022. That will give the conference a 
chance to get accustomed to the processes 
before launching into decisions that may 
engender more discussion or debate. 

After the motion to approve the minutes, the 
conference will take up the four process 
motions that are included in the Conference 
Approval Track (Motions #33–36). Because 
these motions affect processes for the week 
ahead, they must be decided at the beginning 
of business. If we get through those five 
motions, we’ll press on until dinnertime at 5:30. 

As we’ve reported, we’re in an unprecedented 
situation this conference, with Mario, one of the 
WSC Cofacilitators, unable to obtain a visa in 
time for the WSC meeting. Laura B, a former 
WSC Cofacilitator (WSC 2016 and 2018) and 
current Human Resource Panel member, has 
agreed to help Daniel with the in-the-room 
facilitation. As a conference, it’s important that 
we make efficient use of our time, but we must 
also take time to hear all views. It’s a tough 
balance, and we are in good hands with Daniel, 
Mario, and Laura facilitating these sessions. As 
we have said repeatedly, the longer we spend in 
business, the less time we will have for 
discussion sessions and sessions that look 
forward to the cycle ahead of us.  

LGBTQI Meeting 
At 6:00 pm, there is an LGBTQI recovery 
meeting so that participants who identify as 
members of LGBTQI communities can get to 
know each other early in the conference week. 

DEADLINE: The deadline to challenge a 

nomination is 5:30 pm on Sunday. 

https://www.na.org/admin/include/spaw2/uploads/pdf/naway/en/sp-wsc2018.MP3
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Rooms are available for other 
conference participants to organize a 

different recovery meeting in the evening if they 
wish to. Just check in at the Malibu Room to 
reserve one. 

The Early Story: Chris and Boyd 
Many of you may be familiar with Chris and 
Boyd, popular NA historians and archivists. 
Tonight and Monday night, they will treat us to a 
history presentation. This is not an official 

conference session, but many of us don’t miss 
an opportunity to attend Chris and Boyd’s 
presentations.  

Through rare photographs, film clips, and audio 
recordings, The Early Story traces early 
attempts to cure or criminalize addiction, the 
founding and then near-death of NA, and the 
growth of NA around the world.  

We will be offering a Zoom link to the 
presentation as well. See the flyer on page 9. 

A Message from the WSC Cofacilitators 

Every World Service Conference has many firsts. Every WSC is live history in the making. The 2023 
conference will not be any different. Every conference participant experiences their first conference, 
and some will have that experience in 2023. For some this might be their first time in the United 
States or in California. Many of you have a first that others haven’t experienced, and that is that your 
first WSC was virtual and this will be your first in-person event. 

Over the previous few cycles we saw technology come alive in aiding the way we are able to make 
decisions. We saw the use of the “clickers” help us move away from voice votes and hand counting, 
which, in turn, has saved time and improved accuracy in our counting. The e-ballot system helped 
us to have a better election process, and gave us the opportunity to see how straw polling ahead of 
the conference could aid in structuring our discussions. In addition, it gave us a way to take final 
polls in matters that didn’t reach consensus during business. In 2018, Zoom made it possible for 
delegates who were unable to travel to the US to participate. Zoom, partnered with the pandemic, 
gave us all the opportunity to hone our skills in a virtual environment. The 2023 WSC will benefit 
from all these technologies as well as being a larger hybrid environment with many conference 
participants joining us virtually. The larger number of virtual participants will definitely give us all a 
new opportunity to create our future.  

Last cycle we implemented the amendment deadline prior to arriving at the WSC—another way we 
can structure discussion and have more time to prepare for the WSC to make the best use of our 
limited time together. The amendment deadline in advance of the WSC is allowing the Cofacilitators 
time to review the amendments and help the makers with wording that lends itself to a decision 
before amendments are presented to the Fellowship. This was a hurried process at prior WSCs. It 
also aids in the ability to structure the discussion session by prioritizing those motions that have 
numerous amendments. It also gives us the opportunity to not have multiple amendments or 
seating motions submitted that are the same in nature and intent. The advance deadline allows us 
to include all amendments on the initial straw poll, which happens in advance of the WSC, helping 
us see where the body is on all decisions coming into the conference. 

We also want to mention the fact that there will not be a parliamentarian at this WSC. This is 
something that was a first for 2020. For nearly 40 years prior we had leaned on a parliamentarian, 
and even though we began our shift away from Robert and his Rules of Order years ago, this is a 
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sign of us moving toward a consensus environment that is more about coming together in a 
spirit of unity. That doesn’t mean we have to be unanimous, but it does mean we approach our 

differences with maturity and discernment.  

When we join together as a Service Body we bring with us our recovery. Our past experience has 
shown us that we can have all the parliamentary rigor available, but what it really comes down to is 
our behavior toward each other and respect for the conscience of the conference.   

Living Clean reminds us: 

When we practice living in harmony with our world, we become wiser about choosing our 
battles. We learn where we can use our energy to make a difference and where we need to let 
go. Learning to step away from a conflict once it has started is sometimes harder than not 
getting into conflicts at all. That doesn’t mean that we always agree with anyone or everything, 
or that we suddenly lose the power to stand up for what’s right. On the contrary, we learn when 
to step forward and when to back away. Some struggles are worth fighting even if we know we 
cannot win, just as some are not worth fighting even though our victory is sure. This is 
discernment, and it comes from our experience. We learn to tell the difference between a 
principle we need to stand for and an opinion that we just won’t let go of. We are able to 
choose for ourselves when to stand up and when to surrender, and as we practice we get better 
at determining which is right for us. 
 Living Clean, Chapter 3: A Spiritual Path, “Awakening to Our Spirituality”  

The WSC decision making involves talking through issues until at least two-thirds of the body comes 
to agreement.  

There are still many remnants of parliamentary procedure that have created a bit of a chore for us 
as your trusted servants, one of those being substitute motions as amendments. Many of you know 
that we had tried to not allow any substitute motions on the CAR or CAT motions we have to deal 
with in business. We believe that motions that would be considered a substitution or that introduce 
a new idea for motions that have been workshopped throughout the Fellowship are not 
amendments. As we have mentioned many times in recent months, we see amending a motion as 
a process that intends to refine or improve the original motion, not change the intent or outcome of 
the original motion. Amendments or substitute motions that propose to change the intent of the 
original motion are not an improvement on the original motion; more often these are actually cons 
to the original motion, and a simple vote against and discussion should be used in place of an 
amendment. We definitely see a need for more clarity about the definition of an amendment and 
the vetting process in GWSNA. We hope to address this in the Moving Forward session at this WSC. 

This leads us into our theme for this conference, “Creating Our Future.” The decisions we make at 
the WSC have a ripple effect for many years to come. These decisions are an investment in our 
vision. The movement toward a discussion-based conference has been the direction of our progress 
for nearly two decades. In this cycle, we have moved even closer with the use of technology to aid 
in not only a discussion-based conference but a discussion-based cycle through regular web 
meetings, increased use of email, and ongoing communication. 

As we are coming into the weeks leading up to the WSC, we want to encourage all conference 
participants to consider our theme and what it really takes to “Create Our Future.” We all have some 
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knowledge of what we bring to the table. The third bullet in our vision talks about unity and 
cooperation. To experience this in action takes mutual trust. As NA service bodies coming 

together in a spirit of unity and cooperation, what can we do to improve the future of NA and help 
the many groups of our Fellowship to reach the addict who still suffers? 

We would like to add one last thing to your thoughts as you prepare for the eight days of the WSC. 
We all have to remember to take care of ourselves physically, mentally, and spiritually. That may 
look different for each of us. We all need to do what we can for ourselves to protect our health so 
we are able to fully participate in the event. We need to remember that our Second Tradition 
reminds us that each of us brings our connection to a loving Higher Power to the table to make 
decisions. For each of us, that conscious contact takes nurture. We must take time for physical and 
spiritual nourishment, and take the time to share and get the rest that is necessary for our mental 

health.  
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Monday – 1 May 2023 

Every morning at 7:00 am and every evening after sessions are done, there is a recovery meeting by the 
pool. We also have meeting space available all week. Just ask at the Malibu Room 

CAR-Related Discussion and Decisions 9:00 am –12:30 pm 
Lunch 12:30–2:00 pm 
CAR-Related Discussion and Decisions 2:00–5:30 pm 
Dinner 5:30–7:30 pm 
Presentation by Chris and Boyd: A History of the Basic Text 7:30–9:00 pm 
 

Today is Service Day! What better way to celebrate than at the World Service Conference?! 

 

CAR-Related Discussion and 
Decisions, continued 
Today and tomorrow are set aside for 
discussion and decisions about the CAR 
motions and related amendments. We typically 
take a break every 90 minutes, and we will have 
a lunch break at 12:30 and break for dinner at 
5:30. If we are right in the middle of deciding on 
a particular item, however, break time may be 
slightly delayed.  

The process for decision 
making is outlined 
thoroughly in Addendum E of 
A Guide to World Services in 
NA, which is included here 
beginning on page 53. 

Amendments 

This is the first WSC where 
all amendments are due in advance of the 
conference. The 2018 WSC tasked the 
Cofacilitators with vetting amendments in 
advance of the conference. (See A Message 
from the WSC Cofacilitators on page 12.) It’s a 
new process, and we are still refining it. We 
expect it will get smoother as we work together 
as a conference to improve the process.  

. 

The conference is always evolving and 
improving. As we reported in the Conference 
Approval Track material (p. 79), we anticipate 
presenting a motion or motions related to the 
amendment-making process and the definition 
of an amendment during the Moving Forward 
session of this WSC.  

In 2018, the conference stopped hearing from 
the maker of a motion and the World Board 
when a motion was introduced to the floor 

because the information 
given was just a repeat of 
what’s in the CAR and CAT. 
The body decided to 
dispense with that formality 
to save time. Amendments 
are a different matter, 
however. They have been 
made more recently, and 
haven’t been workshopped 

or discussed as much. Because of that, when 
an amendment is introduced for discussion, we 
will give the maker and the World Board an 
opportunity to speak to the amendment. Both 
will have up to two minutes. 

Straw polls 

All of the items for decision, including the 
amendments, will have been straw polled in 
advance of the WSC, so we will have a sense of 
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which motions and amendments have 
an initial consensus and which do not. As 

the rules explain, the process for decision 
making is abbreviated for items that have 
consensus. For other items, discussion is not 
limited.  

The WSC Cofacilitators will take straw polls 
periodically to get a sense of whether 
discussion of an item is having any influence on 
the body. If the body is not moving significantly 
or if discussion doesn’t seem to be influencing 
the eventual outcome of a vote, the Cofacs will 
close the queue and the body will vote on an 
item.    

Time challenges 

There are 25 CAR motions, plus the motion to 
approve the minutes and the four process 
motions. As of this writing there are 17 finalized 
amendments. That means there are at least 47 
items for decision. Even if it only takes ten 
minutes an item, and it typically takes much 
longer, that’s almost eight hours of WSC time. If 
it takes 15 minutes an item, that’s almost 
twelve hours.  

There are 120 RDs (three of the 129 seated 
regions do not have delegates at present), 6 
ZDs, and 13 board members. That’s 139 voting 
members (plus their alternates). If each voting 
member of the WSC spoke for just two minutes, 
with no pauses in between, it would take four 
hours and 28 minutes to hear from everyone.   

If you add all of those numbers together, what 
you get is a need for all of us to exercise self-
control. Before we speak, we might ask 

ourselves: Has our view already been 
expressed? Is discussion moving the body?  

If the answer to the first question is yes or the 
answer to the second question is no, maybe we 
don’t need to say anything.  

Small-group discussions in breakout rooms give 
us all a chance to speak. If we can finish 
business early on Tuesday, that will leave more 
time later in the week to talk together.  

A History of the Basic Text: Chris 
and Boyd 
Tonight, we will be treated with another 
presentation by Chris and Boyd. As with Sunday 
night’s presentation, this is not an official 
conference session. To make a hybrid 
conference work, we are trying not to schedule 
evening sessions. This session falls in the 
category not of “we have to” but “we get to.” 
Conference participants are not required to 
show up, but most will want to.  

Most of us at WSC 2023 were lucky enough to 
get clean after the Basic Text was published. 
This presentation will give us a glimpse of the 
passion and dedication that created our first 
book.   

Using information gleaned from members’ 
archives and photos, literature committee 
minutes, very rare audio recordings of World 
Literature Conferences, and the words of 
members who were there, Chris and Boyd will 
take us on a journey from the inception of the 
idea, through the seven World Literature 
Conferences used to create our book, to 
publication of the Basic Text. 
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Tuesday – 2 May 2023 
Every morning at 7:00 am and every evening after sessions are done, there is a recovery meeting by the 

pool. We also have meeting space available all week. Just ask at the Malibu Room. 

CAR-Related Discussion and Decisions 9:00 am –12:30 pm 
Lunch / Women’s Lunch 12:30–2:30 pm 
CAR-Related Discussion and Decisions 2:30–6:00 pm 

CAR-Related Discussion and 
Decisions, continued 
We’ve allotted all day Tuesday to finish CAR-
related business. What we really hope for is an 
earlier end to business. If we do finish before 
dinnertime, we will shift the Human Resource 
Panel presentation and/or part of the NAWS 
Report to Tuesday afternoon. That will free up 
time later in the week for discussions—actual 
discussions, not just debate about motions.  

Women’s Lunch 
Today’s lunch break is longer than usual, at 
two hours, because it’s become tradition to 
have a women’s lunch on Tuesday. This is a 
ticketed meal. To attend, you must purchase a 
ticket at the onsite office.  

The women’s lunch began decades ago to 
provide an environment where the greatly 
outnumbered women participants could have 
a meal together and nurture supportive 
relationships.  

 

Some people question the fact that the 
women’s lunch still exists. We’ve come such a 
long way at the conference. 

And yet we don’t seem to be gaining ground 
here: The percentage of conference 
participants who are women in the last ten 
years remains below a third. Women made up: 

 30% of WSC 2018 participants  
 31% of WSC 2016 participants  
 26% of WSC 2014 participants  
 27% of WSC 2012 participants  

We anticipate that approximately 27% of all 
WSC 2023 participants, and only 22% of 
alternates, will be women.  

We hope all conference participants will use 
this longer break to foster unity and build 
bonds with others. Introduce yourself to 
someone you don’t know. If you’re new to the 
WSC, ask a seasoned member a question. If 
you’re a conference veteran, find someone 
who looks a bit lost and see if you can help in 
any way. Many of us have made friends for life 
at the WSC.  

 

When we engage in selfless service, we find that all of the principles we have come to love and learn 
are called upon. It isn’t easy to get out of our own way, but that is precisely what frees us from our self-
made prisons. . . . Strangely, the most unselfish things we do are often the most rewarding. Selfless 
service is service to our Higher Power, our fellow human beings, and ourselves. When we are part of 
the process, we see a greater power working through us to make a difference in other people’s lives. 
When we see it happen, we have a harder time denying its reality.  

 Living Clean, Chapter 3: A Spiritual Path, “Spirituality in Action” 
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Wednesday – 3 May 2023 
Every morning at 7:00 am and every evening after sessions are done, there is a recovery meeting by the 

pool. We also have meeting space available all week. Just ask at the Malibu Room. 

Planning 9:00–10:00 am 
Planning Breakout Discussion 10:30 am–12:00 pm 
Deadline to Submit a New Idea to Be Prioritized for Discussion 12:30 pm 
Planning Wrap-Up 12:30–1:30pm 
Lunch 1:30–3:00 pm 
Budget Overview  3:00–4:30 pm 
HRP Report 5:00–6:30 pm 
Zonal Meetings evening 
 

Planning 
We will spend the first half of the day today in a 
series of sessions devoted to planning. Jim 
DeLizia, a consultant World Services has used 
for many years, will lead us in an inventory 
activity designed to reboot the strategic 
planning process at World Services and across 
the service system. We’ll begin the morning in 
the main conference room, move to breakout 
sessions for small-group discussions, and meet 
back in the main room at 12:30 to hear from 
each room and discuss next steps for the 
planning process. Lunch is scheduled to begin 
an hour later today, so plan ahead. If you are 
prone to get “hangry,” you may want to pack a 
snack this morning. 

We are striving today not just to restart the 
planning process, but to improve it. The ultimate 
goal in the cycle ahead is to begin a more 
collaborative planning process where we can 
plan together, cooperatively, across the whole 
service system.  

The World Board has only met twice in person 
during the 2020–2023 conference cycle. We 
devoted an entire day of one of those meetings 
to preparing for this discussion at the 
conference. We reflected on where we have 
been and what we heard at WSC 2018. Using 

zonal forums as a focus for collaboration is 
something we have repeatedly heard and fully 
support. Much of the discussion this conference 
cycle about a three-year conference cycle 
simply reinforces or advances that idea.  

In order to make this an actual planning system, 
we will need your zonal meeting schedule. The 
timeline for planning and creating the future NA 
World Services Strategic Plan in the upcoming 
cycle, as well as the dates for an Interim WSC, 
will need to be built around your schedules. We 
don’t need exact dates but simply the month or 
months in which you typically try to meet.  

Our collective challenge in the upcoming cycle, 
regardless of whether it is two or three years, is 
taking a major step forward in collaborative 
planning while at the same time implementing 
and advancing the ideas and projects identified 
at WSC 2023. For at least this first cycle, we will 
be living with our current policies and practices 
while trying to lay these new ideas on top of all 
of that work. It is a bit like living in a house while 
you are remodeling it— possible, but at times it 
feels messy or overwhelming. We offer our 
ideas here as the next step, acknowledging that 
we will collectively learn and adapt as we gain 
more experience with building a collaborative 
planning system.  
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The importance of planning 

Having not met together in person for five years, there is very little that feels like business as usual, 
yet much of what we said in the 2018 Conference Report about the importance of planning and 
where we are with it is still true. 

One of the challenges at World Services, like most NA services, is that the demand has 
been, and will likely always be, greater than our human and financial resources’ ability to 
respond. We call this effort to keep pace “the whirlwind.” One of the important processes 
that has allowed us to deal with the whirlwind is planning. We have agreed-upon priorities 
for each cycle and try to identify what we will do, what we hope to do, and what we want to 
do but will most likely not get to. If you have looked at previous NAWS strategic plans, you’ll 
see that they reflect our practice of including priorities to make NA World Services more 
effective, serve the needs and wishes of the WSC, and respond to Fellowship demands and 
requests.  

The strategic plan directs so much of our conference-related effort, and we took a big step 
before WSC 2018 toward improving collaboration between regions and the World Board. 
We distributed a report form for regions to use to give us their impression of local issues, 
challenges, and successes. That input was distributed with the Conference Approval Track 
material, and you’ll see it reflected in the content of the strategic plan.  

Planning connects us to why NA exists, what we want to accomplish, and how we will get it 
done. But more significantly, planning connects us to each other, and the common hopes, 
dreams, and vision we share. Planning together gives us the energy and the commitment 
to move forward and stay accountable to the Fellowship we all serve. The better we plan in 
our service bodies, the more we can support our groups in furthering our primary purpose. 

 

 

Where we have been 

In the past, the World Board began our planning 
process with a fairly extensive “environmental 
scan.” That scan contained the issues and 
factors within NA and outside of NA that could 
or do impact both the Fellowship and NA World 
Services. Much of that data came from 
interactions with the Fellowship, delegates, 
zones, and the WSC as well as input from 
addiction professionals and governments, and 
current business practices.  

 

 

 

We then used that scan to begin to identify the 
most critical or important issues, prioritizing 
those issues, discussing and creating possible 
ideas to address the challenges, developing 
those ideas into projects, and then prioritizing 
the work ahead, taking into account our 
capacity and other work taking place or 
committed to. This process has taken at least a 
full day at four World Board meetings and work 
between meetings every cycle.  
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The information in the environmental 
scan served as the basis for all of those 

steps described above. For the 2016–2018 
conference cycle, that process followed these 
timelines:  

Where we are going 

We are proposing a more collaborative process 
for this cycle. Delegates and zones would be 
involved much sooner in the process, which 
relies on discussions, collecting information, 
and vetting ideas at zonal meetings. There 
would also be time allotted for planning at an 
Interim WSC, and a much different work flow 
and timeline from NA World Services. No doubt 
there are other changes that we are not even 
aware of yet.  

The WSC session will begin the inventory 
process, which will help us to create the new 
environmental scan necessary for the next 
strategic plan. We are proposing to take the 
outcome of the WSC discussions, along with all 
of the ways we try to hear the voice of 
conference participants and the Fellowship—
the CAR Survey, regional reports, and WSC and 
zonal discussions—to create a new 
environmental scan.  

The new environmental scan will be sent to 
conference participants along with some simple 
questions to begin the process of creating the 
strategic plan for the next WSC and cycle. The 
collection of ideas from regions and the 

development of the responses to these 
questions would happen at zonal meetings. 
We’ve heard repeatedly that conference 
participants would like zones to be more 
involved, and that seems critical to moving 
forward. The World Board would be involved 
both with the zonal discussions and in creating 
World Board input into the process. 

Once all of this information is collected and 
compiled, it would be sent back to all 
conference participants. The Interim WSC 
would be used to vet and prioritize ideas 
springing from this process for the new plan, 
and also to separate out ideas for accountability 
at different levels of the service system. 

We would take the ideas prioritized at the 
Interim WSC and develop approaches to 
address these issues. These would then be sent 
to conference participants for discussion as 
possible project plans. This is the point in the 
planning process where capacity becomes a 
deciding factor. Some of that is NAWS’ capacity, 
and there are also only so many issues that 
conference participants and the Fellowship can 
effectively process at the same time. Ultimately, 
the strategic plan and project plans would be in 
some type of report—CAR or CAT— with possible 
decisions ahead of the next WSC. The process 
we are proposing follows these timelines: 
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Ideally, as this new planning process 
develops, it will serve as a way to unite the 

different streams of ideas—motions, CAR 
Survey, and project plans—into one unified 
system. Again, these are all ideas subject to 
change and improvement.  

We had prepared a planning session for WSC 
2020, but then the world shut down. We are 
coming into WSC 2023 with a very similar focus, 
but we have been able to collectively advance 
some of these ideas by hearing from 
conference participants by survey and virtually 
in this conference cycle. What we are proposing 
now is much more collaborative and is largely 
based on conference participant input.  

We have focused most of our discussions at 
board meetings on the first steps in this 
process. We believe whatever we begin now will 
change and adapt as we move forward 
together. We framed our ideas around a three-
year conference cycle with an Interim WSC. If 
the WSC does not adopt the three-year cycle, all 
of this would need a shortened and, in some 
instances, reimagined timeline.  

We hope to leave the sessions today with a 
collective commitment to work through this 
process and continue to improve it together. 
The pandemic has certainly shown how creative 
and capable our service efforts can be when we 
need to pull together to adapt and grow.  

NAWS long-term goals are the things we believe we must accomplish to achieve our vision. The 
strategic plan changes every cycle, but the long-term goals do not. 

NAWS Long-Term Goals 
In a continuous effort to realize our vision, NA World Services strives to achieve these goals: 

1. NA is understood and accepted as a relevant, reliable, safe, compatible, and spiritual 
program of recovery by addicts for addicts. 

2. A network of worldwide trusted servants acts as an effective, consistent NA resource for 
local governments, professionals, and the media. 

3. NA is a truly global Fellowship with increasing access to literature in all languages and a 
commitment by all to work together to grow the Fellowship. 

4. Technology is used more effectively to communicate in a timely manner, make it easier for 
members to contribute and participate, expand access to workshops and service tools, and 
support Fellowship development efforts worldwide. 

5. Every member understands the concept of self-support and demonstrates commitment to 
the Fellowship by contributing of their time, abilities, and available resources. 

6. We are able to grow the Fellowship, develop literature, and improve our ability to carry 
the NA message by operating a sustainable organization with sufficient revenue, human 
resources, and infrastructure.  

7. More members are discussing and building consensus on issues at all levels, generating a 
greater sense of trust in the global decision-making process. 

8. All components of the service system work collaboratively to realize our NA Vision and 
goals. 
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Budget Overview 
After lunch, Anthony E, NAWS executive 
director, will explain the NAWS budget 
proposed for the cycle ahead and answer 
questions from participants. The proposed 
budget is always included in the Conference 
Approval Track material, and it is voted on in 
the CAT-Related Discussion and Decisions 
session. It can be overwhelming to review the 

budget if you’re not used to looking at 
financial documents, but we always include a 
cover essay that explains terms and 
categories (see page 14 of the CAT material). 
Please take the time to read the essay that 
precedes the budget. It may answer many 
questions you have. These are the four 
expense categories in the budget (CAT, p. 24):  

 

 

DEADLINE: The deadline to submit a new idea to be prioritized for discussion at the 

WSC is 12:30 Wednesday. Use the online form in the WSC Portal (www.worldna.org).  
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HRP Report 
Greetings from the Human Resource Panel. We hope this report finds everyone safe and healthy. 
Like you, we are busy preparing for the upcoming World Service Conference and looking forward to 
seeing everyone at WSC 2023. Below is our list of nominees for your consideration. The list includes 
each nominee’s home region and source of RBZ recommendation(s). As you may recall, we asked 
all candidates to gain an RBZ recommendation from a region, the World Board, or a zonal forum. 
Some have gained more than one, and that information is listed below. We have thoroughly vetted 
every nominee, and each has our complete confidence that they can fulfill the requirements of the 
position specified.  

Available for election at WSC 2023 are five World Board positions, two Human Resource Panel 
positions, and one Cofacilitator position. You are not limited by the number of available positions 
and can vote for all nominees if that is your choice. We encourage you to vote for all who have your 
confidence.  

Human Resource Panel (two positions available) 

Name Region RBZ recommendation(s) 

Chuck C Colorado Region Rocky Mountain Zonal Forum 

Ron M Florida Region Southeastern Zonal Forum, Florida Region 

Sam L Northern New England Region Northern New England Region 

Cofacilitators (one position available) 

Name Region RBZ recommendation(s) 

Eric B Northern California Region Western States Zonal Forum 

Louis H Chicagoland Region Midwest Zonal Forum, Chicagoland Region 

World Board (five positions available) 

Name Region RBZ recommendation(s) 

Carla W Upper Rocky Mountain Region 
World Board,  Rocky Mountain Zonal Forum,  
Upper Rocky Mountain Region 

Dennis McC Northern New York Region 
North East Zonal Forum, Northern New York 
Region 

Donna M Southern California Region World Board 

Jack H Washington Northern Idaho Region World Board 

Jose Luis A Region del Coqui World Board 

Tim S Australia Region World Board 

Veronica B Sweden Region World Board 
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WSC elections will be held using the same e-balloting software used for pre-WSC initial straw 
polls and WSC 2020 elections. Your experience with those will be great preparation for the 

elections balloting that will happen midweek at WSC 2023. Ballots will be available after the HRP 
Report at WSC 2023. And again, we encourage participants to vote for all they have confidence in. 
Participants may vote for more nominees than the available seats.  

CPR packets & HRP rationales 

We are providing Candidate Profile Reports (CPRs) for the 2023 list of nominees. We cannot 
overstate these next points. The CPRs include personal and professional information, along with 
opinions and thoughts from the nominees intended for use only by conference participants to 
evaluate the nominee’s ability to serve. Since some information is sensitive, any distribution, 
especially over the internet, could create long-term problems for the nominees. Each nominee is 
trusting that you will maintain their privacy and anonymity. Please honor that trust. 

We also compiled a brief bullet point rationale on each nominee, intended to identify a few details 
about why the HRP is nominating each individual. These and the Candidate Profile Reports provide 
a comprehensive perspective on each nominee. We are confident that these materials will provide 
you with the best opportunity to gain familiarity with the nominees and their abilities to fulfill their 
prospective roles.  

We are posting these documents on the Conference Participant Dropbox. The CPRs are set to expire 
after the completion of the WSC elections. Please do not distribute, forward, or otherwise duplicate 
any of these materials. It will be important that you delete and destroy any copies that remain after 
you have completed voting.   

The HRP nominating process  

We understand that there is always interest in the details of our process; below is a short 
description.  

We begin early in the conference cycle by inviting regions, zones, and the World Board to forward 
candidates for our consideration, known as RBZ recommendations. We collect the same written 
information from each candidate that you receive in your CPR packets. Then we start our 
evaluations by first reviewing the written information noted above in the CPRs, then we move to 
direct interviews with each candidate.  

Once our interviews are completed, we begin our discussions. Guided by the criteria in A Guide to 
World Services and the information collected on each candidate, we identify those best suited to be 
considered for service at WSC 2023. Below is a simplified graphic of our work process. It is 
important to remember that we do not make details of any individual’s evaluation available. As we 
have said in the past, we believe there is no reasonable way to do that and still maintain the 
confidentiality required for a successful nominations process.  
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New approaches and moving forward 

We appreciate everyone’s support in trying some approaches for WSC 2023. As a reminder, we 
asked all members who wish to be considered for nomination to acquire an RBZ recommendation, 
and that there be no nominations from the floor at WSC 2023. This ensures that all candidates are 
first vetted by a region, zone, or the World Board before the HRP considers them.  

We recognize the great value in this opportunity to partner with your regions, zones, and the board 
in leadership identification. We envision web meetings to begin discussions with conference 
participants about identifying future leaders. For example, early in the conference cycle we might 
discuss the future needs of World Services that would reflect the diversity of the Fellowship we 
serve. And while diversity is not the first priority, our guidelines and principles remind us of their 
importance and value. Our most recent Membership Survey reflects the Fellowship’s gender 
composition as 57 percent male, 42 percent female, and 1 percent other. The current composition 
of World Services trusted servants is 78 percent male, 22 percent female, 0 percent other. Other 
demographics reflect similar discrepancies. We are hopeful that collaborative discussions 
throughout the conference cycle can support leadership identification.    

We are also interested in strengthening the RBZ process by encouraging service bodies to identify 
candidates proactively. This will help us all to find the most qualified candidates for nomination and 
service. We are excited to consider the prospect of working together and hope to offer more ideas 
in the future.  

That said, once the elections process is completed, and with the experience of the current cycle, we 
intend to ask the WSC to change policy to require all candidates to go through the RBZ process. 
With that, the World Pool would no longer be needed to collect information on members willing to 
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be of service at the world level. We would repurpose the database to collect information on 
RBZ candidates each conference cycle. This decision to rely on regions, the board, and zones 

(RBZs) to forward candidates would also retire nominations from the floor of the WSC. Please review 
our HRP Report in the 2023 CAR for details on our historical evaluation of the nominations process 
that supports these changes. Here is a short summary: 

 Since the start of the RBZ in 2006, the WSC has elected 43 World Board members. Forty-
one, or 95.5 percent, have had at least one RBZ recommendation.  

 Altogether, 74 WSC trusted servants have been elected since 2006, and 73 percent have 
had an RBZ recommendation.   

 Since the start of the RBZ process, the WSC has elected just over 0.36 percent (20 
members) of the 5,500 members in the World Pool.  

 Since the start of the HRP in 1998, only one nomination from the floor, back in 2002, has 
resulted in a WSC election.  

We hope to ratify these changesrequiring an RBZ, repurposing the World Pool, and removing floor 
nominationsin the Moving Forward session at WSC 2023.  

In closing 

We are committed to an efficient HRP nomination process that is sensitive to the members involved, 
maintains integrity, and ensures the highest level of confidence of the WSC. We welcome any 
thoughts and encourage you to forward them to the HRP at hrp@na.org. Please travel safely, and 
thank you for allowing us to be of service.  

Ballots will be emailed after the HRP Report. The deadline to fill them out is Thursday at 6:30 pm. 

Zonal Meetings 
Many zonal forums choose to meet during the week of the conference. Wednesday is typically the 
night for those meetings. You can sign up in the onsite office (Malibu Room) to reserve a room.  

 The new idea prioritization survey will be posted by the Wednesday dinner break.  

The deadline to fill out the survey is noon Thursday. 
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Thursday – 4 May 2023 
Every morning at 7:00 am and every evening after sessions are done, there is a recovery meeting by the 

pool. We also have meeting space available all week. Just ask at the Malibu Room. 

NAWS Report 9:00 am–12:30 pm 
Deadline to Fill Out the New Idea Prioritization Survey noon 
Lunch 12:30–2:00 pm 
Budget Decisions and Discussion of CAR Survey Results 2:00–3:30 pm 
CAT-Related Discussion and Decisions 4:00–5:30 pm 
Deadline to Fill In the Elections Ballot 6:30 pm 
 

NAWS Report, Part One 
The NAWS Report covers lots of information 
and is divided into two sessions with a half-
hour break between. Anthony, the executive 
director of World Services, will report on 
NAWS’ financial, legal, and operational 
matters, and then Tim, the chair of the World 
Board, will focus on board- and conference-
related issues. Because we have not 
scheduled a Fellowship Development or PR 
session at this WSC, we will also touch on 
some highlights of FD and PR in the time of 
COVID, as well as translations and free and 
subsidized literature.   

NA World Services activity 
This conference cycle has been one of the 
most difficult times in the history of NA World 
Services. It’s tempting to say we’re on the 
other side of the crisis, but the reality is we are 
still impacted. Our staff levels are still down 
almost 30 percent from the last time we all 
met together in person. The majority of the 
unfilled positions are in services and support.  

Literature production and distribution is the 
engine of World Services, and keeping our 
business functional required filling positions 
in the warehouse, accounting, and customer 
service. Our Fellowship Services and 
Communications teams remain radically 
understaffed.  

The level of support and service we have been 
able to provide in spite of that is remarkable.  

The participation report that is an addendum 
to this Conference Report lists many of the 
webinars and web meetings World Services 
organized or joined in this cycle. The World 
Board participated in 64 workshops or service 
meetings by doing presentations and 
responding to requests to join and be 
available for conversation and questions. 
NAWS held 14 open webinars on topics of 
Fellowship interest, 33 PR webinars, and 5 
virtual meetings of zones. Altogether, that’s 
119 events we either put together or 
participated in. Plus, we held the first-ever 
virtual WSC in 2020 and the first-ever virtual 
interim meeting of the WSC in 2022! 

We continued with project and workgroup 
work, meeting virtually for the FIPT, Role of 
Zones, SPAD, and Local Service Toolbox 
projects; the latter two resulted in the 
publication of A Spiritual Principle a Day and 
Virtual Meeting Basics this cycle. The HRP, 
World Board, and Business Plan Group also 
met many times via Zoom this cycle.  

We’ve done our best to support our members 
behind the walls. We recently began 
publishing Reaching Out again, and as we’ve 
frequently reported, we have continued to 
forge agreements to provide NA literature for 
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free access to incarcerated members 
on tablets.   

Technology 

Some our biggest accomplishments (and 
expenses) this cycle have been related to 
technology. One of the most significant has 
been the development of a new World 
Services website in Iran, www.wsoiran.org. A 
third of NA meetings worldwide are in Iran, 
and having information and materials online 
in Farsi is a big deal. Thank you, Siamak and 
Saeed! 

The need to upgrade our data enterprise and 
accounting system reached a critical level, 
and we have made that transition. We've also 
replaced old file servers and other 
infrastructure devices. You can see by the 
WSC Portal that we have some talented IT 
staff, and we look forward to more changes in 
the cycle ahead. We are long overdue to 
upgrade our website and email systems, and 
we’re looking forward to improvements.  

Meeting information  

We have always struggled to maintain 
accurate meeting information on na.org, and 
one of the most important items Anthony will 
discuss during the NAWS Report is a plan to 
change our approach.  

The most important thing that we do is help 
addicts find meetings, and the information at 
na.org is not as accurate as the information at 
local service bodies and websites. Meeting 
information is much more current and 
updated more frequently by local service 
bodies. World Services has never been able to 
keep up-to-date as quickly, and some meeting 
information does not trickle down to us at all. 

As NA has grown around the world, it has only 
compounded the problem. During the 
pandemic, meeting information changed at a 

more rapid rate than ever before, and, at the 
same time, World Services’ staff shrank. 
Trying to keep one accurate, worldwide 
centralized database of tens of thousands of 
meetings in 143 countries is no longer 
tenable. We’ve never been able to match the 
accuracy and dependability of your local ASC.   

We believe the wisest approach is for NA 
World Services to move to a system that links 
people looking for a meeting to local 
resources. The ASCs and RSCs and zones do 
a better job than we do at this.  

Most other twelve-step organizations take this 
approach. People who visit their world 
headquarters’ sites looking for a meeting get 
directed to geographically based local NA 
community information. This seems to be the 
most accurate way to help someone locate a 
meeting.  

We intend to shift to that approach at the end 
of 2023. We will do everything we can to try to 
keep an accurate list of the areas and regions 
that maintain meeting information.  

We will continue to maintain virtual meeting 
information for any meetings that choose to 
be listed at na.org because virtual meetings 
may or may not be connected to a 
geographically located body. People who are 
looking for virtual meetings are usually 
looking not in a specific location but by time 
and day.  

NAWS Report, Part Two 
The second part of the NAWS Report will cover 
the DRT/MAT and Loner literature survey 
results, the creation and categorization of NA 
literature and service material, and the 
board’s process to forward candidates for 
consideration by the HRP.   
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Lit survey results 

We posted two main surveys to gather input 
for potential NA literature pieces this cycle. 
The results from both surveys are included as 
addenda in this Conference Report. 

The results of the survey for The Loner give 
pretty clear direction for revisions of that IP. 
The parts of the IP that speak to NA principles 
are still valid and valuable and can remain as 
written. The input is almost solely focused on 
how technology has changed the way we 
connect since the IP was published and on a 
more nuanced understanding of what it 
means to be “a loner,” including a 
reexamination of that term. We believe this IP 
can be updated easily, possibly with 
assistance from focus groups. 

If only the subject of DRT/MAT as it relates to 
NA were so simple! DRT/MAT was part of a 
Fellowship-wide Issue Discussion Topic about 
welcoming all members beginning in 2014. 
As a result of that discussion, a regional 
motion was adopted at WSC 2018 calling for 
a project plan for WSC 2020 to create an IP 
on the topic. The World Board reported on the 
challenges of this topic, and WSC 2020 had 
consensus to survey the Fellowship about the 
topic. The results of that survey are contained 
as an addendum to this Conference Report. 

Unfortunately, what the World Board reported 
in 2018 in the Conference Approval Track 
(CAT) is still true:  

Members have held very productive 
discussions about this topic this cycle 
throughout the Fellowship, but part of 
the intent of the motion was to “have 
a unified Fellowship position,” and we 
have not yet heard what position the 
Fellowship wants to take or what 
exactly a piece of literature should say 
about this issue.  

We do not believe that it is appropriate or 
effective for either the World Board or a 
workgroup to try to establish a unified 
Fellowship position, which is what the intent 
of the 2018 motion asks for. Our job is to 
reflect the Fellowship’s views on topics such 
as these. The tools we create after Issue 
Discussion Topics attempt to compile and 
summarize the Fellowship’s discussions and 
input. We could take the same approach with 
this topic.   

We understand the importance of this topic to 
the Fellowship and NA’s ability to fulfill our 
primary purpose—to carry the message to the 
addict who still suffers. The treatment of drug 
addicts is very different today than when 
many of us found NA and got clean. We are 
clear what NA is—a program of total 
abstinence—and the Fellowship input reflects 
that clarity. What is not as clear is how we 
treat new members or potential members 
who are on DRT/MAT and attend our 
meetings. We hear frequently from addiction 
professionals that it is easier to send their 
clients to AA or CA where this is not an issue. 
We do not believe anyone wants to see 
addicts who need NA directed elsewhere.  

At this point, we do not see anything that 
could be said now about this topic that is not 
already said in the PR pamphlet Narcotics 
Anonymous and Persons Receiving 
Medication-Assisted Treatment; the service 
pamphlet NA Groups and Medication; IP #29, 
An Introduction to NA Meetings; or in In Times 
of Illness.  

Because of the importance of this topic to the 
Fellowship and its future, we are 
recommending that we continue discussing it. 
Talking about this as a Fellowship seems to 
be helping some members and groups align 
decisions about difficult questions like who 
can serve NA or who can share at a meeting 
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with the principles of the Traditions. We 
would try to summarize what we have 

already heard and make this next discussion 
very member- and meeting/group-focused 
about how we can best welcome members on 
DRT/MAT lovingly and kindly and how we can 
cooperate with the current treatment 
approach without compromising our 
principles or expressing an opinion on an 
outside issue. NA is a program of total 
abstinence, and most treatment is focused on 
harm reduction. We know well how much 
freedom is possible and what it means to find 
a new way to live.  

We may or may not reach a unified Fellowship 
position as the motion calls for. But talking 
about how we fulfill our primary purpose is 
never a wasted discussion.  

Service material and NA literature 

We have made a lot of progress developing 
shorter informative service material that is 
easier to translate and that is accessed and 
downloaded much more frequently than 
longer handbooks on similar topics and is 
accessed online or ordered from NA World 
Services. These pieces are developed in a 
variety of ways and sent to conference 
participants for a 90-day input period before 
publication. These shorter pieces include all 
of the “Basics” that can be found at 
www.na.org/basics.  

The Basics began with PR, Planning, and H&I. 
More recently, we’ve added Virtual Meetings, 
Consensus-Based Decision Making, GSRs, 
Serving in Rural or Isolated Communities, and 
Conventions and Events. Much of our recent 
PR material, including Phoneline Basics, has 
also been created using focus groups and 
web meetings with members, and that has 
increased distribution.  

 

As we’ve frequently reported, these shorter 
resources seem to better meet the needs of 
the Fellowship today. While we’ve been asked 
at times to take on a revision to A Guide to 
Local Services in NA, we believe smaller 
pieces like the basics are more practical and 
more widely embraced. Though it’s been 
around for decades, GLS is published in three 
languages, while CBDM Basics is available in 
six. Taking smaller bites of the apple is easier 
to accomplish and seems to result in broader 
distribution of the resources. 

We took a similar approach to service 
pamphlets—creating them using member 
input and then releasing them for conference 
participant review before publication.   

Service pamphlets were created as a nimble 
way to provide information needed or wanted 
by members and groups. These pieces were 
not intended to be recovery literature or to be 
read in NA meetings, but they were supposed 
to be easily accessible by members and 
groups. When service pamphlets were first 
created, they had broad distribution both 
online and on paper.  

Then the WSC asked for a statement to be 
added to the cover of service pamphlets:  

Service Material Not Intended to be 
Read in Recovery Meetings 

After that, distribution of these materials fell 
off drastically—both online and on paper. We 
can only guess at the reasons, but assume 
that most groups stopped keeping this 
material in their literature racks or on their 
literature tables. The pamphlets are all posted 
on www.na.org/sps, and downloads have had 
a similar decline.  

The current service pamphlet topics include: 

 Group Trusted Servants 
 Disruptive and Violent Behavior 
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 NA Groups & Medication 
 Social Media & Our Guiding Principles  
 Principles and Leadership in NA 

Service 
 Group Business Meetings 

Often, service pamphlets are developed after 
a Fellowship-wide discussion and were 
intended to be updated periodically. That has 
not happened in many cycles for a couple of 
reasons. Either the topics were not prioritized 
by the WSC or the effort did not seem 
warranted if the material was not getting into 
the hands of members and groups.  

IP #29, An Introduction to NA Meetings, was 
originally created as a service pamphlet in 
response to requests from professionals who 
wanted something to give their clients before 
they attended their first NA meeting. It 
became one of the most downloaded items 
on na.org, and the conference decided to 
revise the service pamphlet to become an IP. 
It was approved after being included in the 
2014 CAR.  

There seem to be a growing number of 
requests to repackage service pamphlets as 
IPs or to create IPs from topics that might be 
better suited for a service pamphlet (e.g., 
attracting members to service, DRT/MAT and 
NA, predatory behavior, and social media). 
These requests appear to be primarily 
motivated by a desire to have this material 
readily available to members and groups 
rather than to be able to read these 
pamphlets in NA meetings.  

NA recovery literature is developed through a 
slow and deliberate process that has been 
designed and has evolved to capture the 
voice of our worldwide Fellowship. At the 
onset of a literature project, we conduct a 
survey in many languages—it has ranged from 
seven to twelve recently—and the results give 
us a real sense of what our diverse 

multilingual and multicultural Fellowship 
wants in the piece of literature and what they 
do not.  

That survey happens before the project is 
framed, a workgroup is created, a word is 
written, or review and input occurs. We 
support this many, many-year process for NA 
recovery literature and are not recommending 
that we shorten it. Recovery literature is 
usually not revised unless there is a problem, 
and it seems to stand the test of time. 

Some IPs that were created before service 
pamphlets existed cover topics that may 
sound more like service pamphlets. IP #20, 
H&I and the NA Member; and IP #15, PI and 
the NA Member, are examples of IPs that are 
typically not read in NA meetings but contain 
important information targeted to members 
about these vital services. Do these need to 
be IPs? They are decades old and we doubt 
they will be prioritized for revisions. 

We hope we can all create new possibilities 
for this type of material.  

We know there is a need for more resources 
containing current, relevant information 
accessible to members and groups, but we do 
not currently have the mechanism to get the 
material where it needs to go. Service 
pamphlets were designed to cover non-
recovery literature topics that address needs 
of members and groups and that can be 
changed and adapted to meet current needs 
and experience. How do we get this 
information on group tables and into 
members’ hands? We welcome your ideas 
about how to better serve our members and 
groups in this future we are creating together.   

WB recommendations to the HRP 

As board members, we are often asked what 
our process is for forwarding members to the 
HRP process to be considered for nomination 
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to the World Board. First and foremost, 
we have total confidence in the HRP and 

their processes and thank them for their hard 
work. We are well aware that our 
recommendations are simply input into their 
process. We offer the perspective of the WB 
and what we see as our needs as only one 
part of this process. 

As you might expect, we take the process of 
recommending candidates very seriously, and 
it occurs over the course of many WB 
meetings. First, we look at the needs of the 
board and evaluate those needs against our 
current makeup. We have standard criteria 
we use to evaluate all potential candidates, 
and we also add to the criteria specific needs 
for each conference cycle. Many of the criteria 
we use are called out in A Guide to World 
Services in NA (GWSNA). Over time, we have 
added additional criteria for NA experience, 
personal qualities, skills, and resources.  

We look at the personal, professional, and 
service experience and skills as well as the 
demographics of the current World Board 
members. Demographics includes what part 
of the world WB members live in, ethnicity, 
gender, WSC history and experience, and 
other factors. We then establish the criteria 
that we believe best serve the World Board for 
the upcoming cycle. For the WB 
recommendations to the HRP for WSC 2023, 
the board decided to nominate the three 
current WB members whose terms are 
expiring for a second term and to limit our 
additional nominations to only women 
because of the makeup of the WB.  

Once the criteria for the cycle are established 
and adopted by the WB, we then open the 
process for any board members to provide 
names as well as the reason they believe an 
individual would make an effective board 
member. The process typically spans several 

board meetings before we try to reach a 
decision on specific names of potential 
candidates. There are countless talented and 
experienced members in NA, but we limit the 
number of members we forward to the HRP by 
the number of positions that will be open on 
the board.  

Budget Decisions and 
Discussions of CAR Survey 
Results  
After yesterday’s budget overview, we’re 
hopeful there won’t be many outstanding 
questions about the budget. In this session 
we will discuss the CAR survey results and 
project plans and then begin voting on the 
related CAT motions. We typically vote on 
each project plan and then the budget. That 
practice began because in the past there was 
a budget line item for most or many projects. 
Now that we do so much project work virtually, 
that is not the case. In fact, there are no 
variable or project expenses listed in the 
proposed budget because we intend to 
continue to accomplish project work virtually.   

The board will review the survey results during 
this session or as part of the NAWS Report 
and make recommendations for the project 
plans. Conference participants will decide on 
the specific focuses for the Recovery 
Literature, Service Material, and Issue 
Discussion Topic Project Plans using the 
results from the CAR Survey as a guide. The 
CAR Survey results are included as an 
addendum in this Conference Report. 

The CAR Survey was posted in seven 
languages. We are pleased to report that we 
received 7,731 total member responses 
5,883 in English, 642 in Russian, 514 in 
Spanish, 492 in Portuguese, 64 in French, 68 
in Polish, and 68 in Ukrainian. We also 
received 57 responses from regions, which is 
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ten fewer than in 2018 and five more 
than in 2020). As you can see, we sort 

these responses separately.  

The board began looking at the feedback from 
the CAR Survey before the final results in 
order to get a sense of what might be possible 
in the upcoming cycle and so that we could 
discuss our recommendations prior to writing 
this report. Once there are a few thousand 
responses, the results do not seem to change 
significantly. We understand that the WSC will 
be choosing the priorities.  

There are six project plans in the Conference 
Approval Track material. 

Future of the WSC 
Our first commitment for the upcoming cycle 
is one we have already communicated to you 
when we asked for a member from each zone 
and Iran to form a virtual workgroup. The 
scope of this workgroup will depend on WSC 
action on Motion #9 about the length of the 
conference cycle.  

This workgroup will also help the board in our 
commitment to advance changes to the 
strategic planning process. We expect there to 
be dialogue about this among the WB, the 
workgroup, and CPs in the cycle ahead.  

Issue Discussion Topics  
This seems the most straightforward of the 
CAR Survey category results. The top three 
issues chosen in this category include: 

 Dealing with disruptive and predatory 
behavior 

 Gender-neutral and inclusive language 
in NA literature 

 Reimagining and revitalizing service 
committees (to further the reach of the 
NA message, improve communication, 
provide mentorship and training, and 
make service more attractive and 
accessible, learning from our 
experience the past few years) 

As already mentioned, we are also 
recommending that we add DRT/MAT as it 
relates to NA as an additional discussion for 
the upcoming cycle. 

 DRT/MAT as it relates to NA 

We believe that the first two topics listed 
above, dealing with disruptive and predatory 
behavior and gender-neutral and inclusive 
language in NA literature are ideally suited for 
Issue Discussion Topics in the upcoming cycle 
and are of interest to many NA members. We 
would use conference participants to help us 
frame the material sent to the Fellowship to 
guide discussions.  

The input we receive from the discussions on 
disruptive and predatory behavior could be 
used to create new material for our members 
or to revise the existing service pamphlet.  

The discussions regarding gender-neutral and 
inclusive language in NA literature could have 
many possible outcomes depending on 
decisions made by the WSC.  

We are recommending a slightly different 
approach for reimagining and revitalizing 
service committees. We recommend NA 
World Services host webinars focused on this 
topic and ask for involvement from zones to 
feed into these discussions. The experience 
gathered in these webinars and in zonal 
discussions could lead to new service 
material.  

New and revised service tools 

Our experience with holding webinars and 
using focus groups to develop Virtual Meeting 
Basics was effective. We are recommending 
a similar approach to begin to discuss both 
current experience and future possibilities 
that could lead to a Virtual Service Basics later 
in the cycle. 
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 Virtual service basics (including 
virtual service meetings, virtual 
meetings and areas participating in the 
service system, virtual workshops and 
trainings, etc.) 

The PR webinars have discussed a PR video 
and these webinars could be used as a 
resource to help frame a PR video and assist 
in an outline. There has been discussion 
about a longer and a shorter version of the 
same material.  

 PR video explaining what NA is, how it 
works, and how to contact us 

Two additional revisions to service material 
that ranked highly were an update to the 
Group Business Meetings SP and H&I Basics. 
We might also be able address these ideas at 
some point in the cycle, if time and resources 
permit.  

 Revise and update the service 
pamphlet Group Business Meetings, 
with a section on using a CBDM 
process, and the concept of delegation. 

 Revise and update H&I Basics. 

New and revised recovery literature 

As already mentioned, we are recommending 
revising IP #21, The Loner, based on the 
Fellowship survey results. This is a project 
plan that passed in WSC 2020, and we look 
forward to completing it. 

 Revise IP #21, The Loner 

Step Working Guides (SWG) came up in 
both new recovery literature and under 
revisions. If the SWG was edited and 
simplified, it could satisfy three of the 
prioritized ideas. These are: 

 Step working guide aimed at members 
not new to working the Steps 

 Step working booklet focused mainly 
on Steps 1–3, aimed primarily at new 
members and those in treatment and 
drug courts 

 Revise and simplify the Step Working 
Guides  

If this was taken on, a survey would go out in 
the upcoming cycle to frame the project. 
Given current resources, we are not proposing 
actually drafting any revisions this cycle. We 
did not have conversations as a board about 
any of the other literature topics, but if other 
ideas are selected by conference participants 
for the literature project plans, it would 
probably mean the same approach: survey 
and gather information this cycle to draft 
material in the following cycle.  

On using social media in NA also scored highly 
in the survey, but the combination of the three 
various Step Working Guide ideas made a 
SWG seem like the highest priority to us, as a 
board, and guided our recommendation to 
take on a Step guide project rather than a 
piece on social media now. 

Both of the other most frequently chosen 
topics under revisions to recovery literature  

 Add “gender” to “What is the NA 
Program?” to read: “Anyone may join us 
regardless of age, race, gender, sexual 
identity, creed, religion or lack of 
religion.” 

 Review currently approved recovery 
literature to gender neutralize NA 
literature, where possible 

seem to fall best under the Issue Discussion 
Topic for this cycle. Those discussions would 
help frame what happens in the future.   

 Gender-neutral and inclusive language 
in NA literature     

In the cycle ahead, we could both develop a 
session profile and post a survey covering the 
revisions chosen.  

Invest in Our Vision 

This project is an ongoing focus for the 
Business Plan Group. They will focus on 
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increasing awareness of the need for 
contributions and setting goals for World 

Services’ income from contributions. 

Any of the motions related to project plans or 
the budget that we do not vote on during this 
session will be addressed in the last session 
of the day, CAT-Related Discussion and 
Decisions. 

New Idea Discussion process 

Most of the day tomorrow will be spent in New 
Idea Discussions. We will review the process 
with you before the end of the day Thursday 
and plan to share the results of the survey first 
thing Friday morning.  

CAT-Related Discussion and 
Decisions 
By now, conference participants should be 
well experienced in the WSC decision-making 
processes, and hopefully that will speed these 
decisions. The CAT-Related Discussion and 
Decisions session addresses Motions #26–
32 to approve project plans and the budget 
for the cycle ahead, if those were not decided 
on in the previous session. Participants will 
also discuss and decide on Motion #37 to 
adopt the reimbursement policy for the cycle. 
This session also includes motions to seat 
regions, which for this WSC are Motions #39–
43. Altogether, there are 13 motions.  

 

 
DEADLINE: The deadline to fill in the 

elections ballot is 6:30 Thursday. 
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Friday – 5 May 2023 
Every morning at 7:00 am and every evening after sessions are done, there is a recovery meeting by the 

pool. We also have meeting space available all week. Just ask at the Malibu Room. 

Remaining CAT-Related Discussion and Decisions 9:00–10:30 am 
Creating Our Future 11:00 am–12:30 pm 
Lunch 12:30–2:00 pm 
New Idea Discussions 2:00–5:30 pm 
 

CAT-Related Discussion and 
Decisions, continued 
If we have any remaining CAT-related 
decisions to make, we will tackle them in this 
session.  

New Idea Discussion survey results 

We will also share the results of the new idea 
prioritization survey Friday morning and make 
a recommendation to the body about the 
focus of the two New Idea Discussion 
sessions this afternoon. This is still a new 
process for us, but we believe that the 
recommendations in Motion #36 will be an 
improvement. We will need to collectively 
determine what questions will be used to 
frame the discussions.  

After our session this morning, we’ll all have a 
shared understanding about the topics and 
questions we’ll be discussing in the afternoon. 

The conference marks both the end of a cycle 
and the beginning of the next one. Having the 
time to plan together and discuss new ideas 
helps us look forward. We believe the New 
Idea Discussion at the WSC could eventually 
play a role in the strategic plan. We will all be 
workshopping a new planning process 
Wednesday, and, as that process evolves, 
New Idea Discussions at the WSC could lead 
into the inventory and scanning process for 
the following cycle.   

Creating Our Future 
After a break, we will meet in our breakout 
rooms to begin co-creating the cycle ahead. 
As we draft this Conference Report, we are 
still framing WSC sessions. The discussion 
questions we tackle in this session will 
depend, partly, on the decisions the WSC 
makes about Motions #9–12.  

As a reminder, conference participants were 
surveyed about the future of the WSC, and it 
was a topic of several CP web meetings. The 
board published three reports on the topic 
last year; you can find them here.  

Some of the goals for the WSC that have 
come up again and again in CP web meetings 
and board discussions include:  

 Build more collaborative planning 
processes, and evolve the WSC 
into a planning conference with 
more training, mentorship, and 
conversation. 

 Help participants disseminate 
information and build relationships 
within their regions and zones.  

 Strengthen the strategic plan 
“feedback loop” to help amplify the 
voices, role, and participation of 
participants and members. 

 Develop processes for the body to 
build the CAR together, including 
mechanisms for delegates to 
prioritize, process, or vet motions. 

https://www.na.org/?ID=future-of-the-wsc
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 Determine what needs to be done 

in person and what can be done 
effectively virtually. Make decisions 
on some “old business” items 
virtually before the in-person WSC 
meeting so that the time together 
can be focused on the cycle ahead. 

By Friday, we will have already made progress 
on some of those goals. This session will 
feature discussions on how to continue 
gaining ground. We may or may not discuss 
those exact topics. Discussions and decisions 
during the week may help shape the focus of 
this session.  

Our future is bright. 

New Idea Discussions 
The two sessions this afternoon will focus on 
the topics that conference participants 
submitted as new ideas and prioritized via 
survey. 

We’d been talking for years about evolving to 
a more discussion-based conference, and the 
New Idea Discussions are part of that vision. 
We tried this for the first time at WSC 2018, 
and at that conference many of the “new 
ideas” were just motions disguised as 
discussion topics.  

We hope that, over time, participants will get 
more accustomed to framing ideas for 
discussion. 

For example, “Produce a service tool Virtual 
Service Basics” is a motion in disguise. A topic 
for discussion would be something more like 
“How are virtual meetings connecting to the 
service system?” or “What kinds of resources 
would help (or are helping) your virtual 
meetings and service bodies?”  

On a different topic, “Create a workgroup to 
revise the seating criteria for WSC” is a motion 
in disguise. A discussion topic could be “How 
can we better balance effectiveness and 
accessibility in terms of WSC seating?” or 
“What should the criteria be for a body to be 
seated at the WSC?”  

One new idea topic we plan to submit for 
possible discussion is “How can we create 
tools for members and groups outside of the 
recovery literature process?” We discuss this 
dilemma in the NAWS Report, Part 2, in this 
CR, and we’d love to hear CPs’ ideas. 

Each of the two sessions this afternoon will 
have time for both small- and large-group 
discussions on each topic. Each breakout 
room will be asked to agree on outcomes of 
their discussions to report back to the full 
conference. Session outcomes will be 
compiled in preparation for the Saturday 
morning session  
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Saturday – 6 May 2023 
Every morning at 7:00 am and every evening after sessions are done, there is a recovery meeting by the 

pool. We also have meeting space available all week. Just ask at the Malibu Room. 

Wrap-Up from New Idea Discussions 9:00–10:30 am 
Moving Forward with a Common Vision 11:00 am–12:30 pm 
Lunch 12:30–2:00 pm 
Moving Forward with a Common Vision 2:00–3:30 pm 
Certificates and Goodbyes 4:00–5:30 pm 
Dinner Break 5:30–7:30 pm 
Speaker Meeting 7:30–9:00 pm 
World Market 10:00 pm 
 

New Idea Discussion Wrap-Up 
Saturday morning, we’ll all meet together again 
to talk about the outcomes of yesterday’s New 
Idea Discussions. We will talk about the points 
of agreement or disagreement from the 
breakouts, and discuss how to move the ideas 
forward in the cycle ahead.  

We never have the resources (time, money, 
people) to address every issue, so we will decide 
together as a conference what to act on or 
continue discussing between now and the next 
WSC.  

Moving Forward with a Common 
Vision 
The Moving Forward sessions are where we 
summarize what has been discussed and 
decided during the week. Typically, in this 
session we prioritize projects, list workgroups 
that will be formed, remind everyone of the IDTs 
for the cycle, and make decisions about any 
ongoing policy changes that the WSC wants to 
see after trying new processes during the 
conference. The goal of the sessions is to make 
sure we are all on the same page with next 
steps for the work when we leave the Marriott 
and head home.  

Goodbyes 
The last session of the WSC is bittersweet. We 
say farewell to WSC-elected trusted servants 
whose terms are up. All conference participants 
get certificates. We laugh, we cry, and 
eventually we go home! 

Turning in Expenses 

Another thing that happens at the close of the 
conference is that NAWS-funded participants 
need to fill out an itemized expense sheet and 
return any portion of the allowance you did not 
spend. We have an online form posted to the 
portal to help with that this time. You won’t even 
have to add! Please see A Guide to World 
Services, pages 59–63, for instructions on what 
your expense money pays for and how to fill out 
an expense form. There is a sample form on 
page 62. See staff in the Malibu Room if you 
need assistance.  

Speaker Meeting & World 
Market 
We end the week with another speaker meeting 
followed by the World Market. You can access 
the speaker meeting through the same Zoom 
link we used last Saturday: 822 5263 5653. 
Passcode: 1953. 



 

 
39 

 

 

 

 

 

 

 

 

WSC 2023 Orientation Document 

  



 

 
40 

 

WSC 2023 Orientation 

WSC 2023 will be unlike any other conference. This document will help you 
prepare. In the pages that follows you’ll find information on: 

COVID Protocols  p. 41 
WSC Scheduling  p. 43 
New Technology  p. 45 
WSC Decision Making  p. 52 

WSC orientation for all participants: 1 April, 11am–1pm, PDT (18:00–20:00 GMT) 
Orientation for remote attendees: 22 April, 11am–1pm, PDT (18:00–20:00 GMT) 

Introduction 
Much is new for 2023. This will be our first truly hybrid WSC. At the 2018 conference, one 
voting member and two alternates joined remotely. At WSC 2023, 15% of voting participants 
may be joining remotely. Currently 125 delegates are attending the WSC. Eleven of those 
delegates plan to attend remotely, and 8 more are uncertain if they will obtain visas. Even 1 of 
our WSC cofacilitators and one of our board members have been unable to obtain a visa.  

We cannot approach the conference all of the same ways we have in the past; it is no longer 
the same conference. The theme of this WSC is Creating Our Future, and in some respects, the 
future is here. We are making a lot of changes to adapt to a hybrid WSC  

 No evening sessions & no mid-week break 

 Most materials electronic—minimal paper handouts 

 Translations via Zoom 

 Hybrid system to vote and to be recognized to speak 
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NA WORLD SERVICES, INC. COVID-19 & MEDICAL POLICY 

Overview 
We have decided to implement some protocols at the upcoming World Service Conference to 
help protect our most vulnerable members. We have consulted with other organizations who 
have held large assemblies of people in enclosed spaces for extended periods, more than 20 
minutes. Based on their experiences, it seems that one or more people will be actively infected 
with some form of transmissible illness. In 2016, a large percentage of WSC participants 
became ill by the end of the conference week, originating from one conference participant 
having the flu, and no measures in place to prevent its spread. Many of us have medical 
challenges that lead to higher risk of infections or are immunocompromised. 

NAWS believes the most responsible course of action is to take these protective measures to 
protect the largest number of people possible. As an employer, we have a legal obligation to 
provide our employees with a safe work environment, and it is equally important that we work 
to provide you with one as well. We recognize that some of you would prefer not to wear a 
mask. Many of us don’t want to either, but for everyone’s sake, we ask you to please help us 
keep us all safe! Vaccinated persons are also required to test and wear masks to be as careful as 
possible. Again, your cooperation is key to our success in making this work. We are planning a 
working schedule that will have a break scheduled approximately every 90 to 120 minutes. This 
will allow you to go outside and get some fresh air unmasked if you have such a desire. We will 
be placing hand sanitizers in convenient locations for your convenience. 

Masks are required in all WSC meeting rooms. We will provide masks for all participants. 
Anyone unwilling to wear a mask can connect to the WSC virtually. We recommend wearing 
masks in the hallways and public areas of the hotel, but they are not required in areas outside 
the WSC meeting rooms. 

Testing 
All conference attendees should test for COVID before they travel. At home tests are fine to 
use. Additionally, two tests will be available at the front desk upon your check-in to the hotel. 
Each box of rapid kits (antigen) contains at least one test. Please use one of the tests 
immediately upon entering your room. Please do not unpack your belongings until you see the 
result of the first test. If negative, settle in and wait until the morning of day three to take the 
second test. Please do not go downstairs on day three until you have taken the second test. We 
are operating under the honor system, and you need not report results of any tests to anyone 
unless they are positive. If an additional test is needed for some reason, we can supply them. 
Just let someone at the registration desk across from the main WSC room know you need one. 
There should be additional rapid tests at the registration desk. 

If you test positive, please notify Anthony at 818.262.3572, Becky at 818.262.3574, or Elaine at 
818.590.1463, so one of them can help you get a Molecular/PCR test.  If a transmissible 
infection is verified, please notify one of the above individuals, put your mask on, return to your 
current room, pack your things, and wait for us to arrange for you to move to a different room 
for isolation. Please remain in your new room. We will apprise the front desk that you are 
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quarantining for at least five days and use room service for all your meals. Room service 
will deliver meals outside the door and pick up used trays the same way. Please use the 

same process with any housekeeping needs. Housekeeping will not clean your room. They will 
take used laundry and provide clean replacements. If it becomes necessary for a member of the 
hotel staff to enter your room please put your mask on the entire time they are present. 
Additionally, if you require special arrangements in connection with your return trip home, 
please let Anthony, Becky, or Elaine know what those arrangements need to be and when. 

Injury 
Additionally, anyone who experiences a serious medical emergency (heart attack, stroke, 
collapse, etc.), please call 911 immediately, and pick up a house phone and contact extension 
zero(0)) in the hotel. Apprise them that a call to 911 has been placed and for what. If you 
sustain a less serious injury or ailment, you can use the facility across the street to obtain 
treatment. However, the circumstances or nature of the injury will determine if you need your 
own health insurance. 

Sanitizing 
The hotel is complying with all Los Angeles County guidelines for sanitizing public facilities in 
the hotel. This includes the restrooms and other public spaces. 
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WSC 2023 Scheduling 

The schedule for the week 
The Conference Report, which is released shortly before the WSC, will walk through the week, 
session by session. The conference officially begins 9am Sunday 30 April. The conference is 
typically built around 90-minute sessions. Given the size of the body—hundreds of members—
we have found we need a half hour break between sessions and a 90-minute lunch.  

We are not scheduling conference sessions after dinner at WSC 2023, with the possible 
exception of Tuesday when we will finish CAR-related business even if that means having 
evening sessions. Nine to 5:30 is already a long day for remote attendees who will be 
experiencing the WSC through a screen and are in drastically different time zones. There will be 
voluntary activities on some evenings: NA history presentations Sunday and Monday evenings 
and space for zones to meet Wednesday night.   

Time challenges 
Our biggest challenge will be time. The amount of time we spend in CAR- and CAT-Related 
Discussion and Decisions will determine the shape of the whole week. There are more than 30 
items for decision in the CAR-Related Discussion and Decisions session: 25 CAR motions, 4 WSC 
process motions, a motion to approve the minutes, and any amendments that are received by 
15 April (so far2 have been finalized). This could take us all the way through Tuesday. Tuesday is 
the one evening we may have to run sessions after dinner because we need to finish business 
before Wednesday. If we finish early, we will move one of the sessions from Wednesday 
afternoon, and have more time for discussion sessions later in the week. For CAT-Related 
Discussion and Decisions, there are 8 CAT motions and 5 seating motions.  

The more quickly the WSC can move through the decisions in these sessions, the more time 
there will be for discussion sessions. It’s important to read through this document carefully and 
attend the orientation session on 1 April (and 22 April if you are a remote participant). Please 
don’t hesitate to ask if you have any questions about processes: wb@na.org. 

CAR- and CAT-Related Sessions 
A complete list of all motions and amendments is posted at www.na.org/conference and updated as 

amendments are finalized.  

CAR-Related Discussion and Decisions covers 

 Any new or adapted processes to be used during this WSC 
 Approval of previous WSC minutes 
 CAR motions 
 Amendments to any of the above 

CAT-Related Discussion and Decisions covers 

 Budget and project plans 
 Motions to seat regions 
 Reimbursement policy 
 Amendments to any of the above 
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The schedule for the WSC is still being finalized, but here is the current draft  
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New Technology 

Wifi 
Because of the technology needed to have a hybrid conference, we are offering wifi to 
conference participants for the first time at the WSC. All participants will need a device 
that can connect to wifi and open PDF documents. The conference room risers will be 
equipped with power strips that include USB ports. If you do not have a device, please 
let us know as soon as possible. The wifi is to be used for WSC business only. We are 
doing our best to ensure that the conference has the bandwidth it needs to get 
through the week, but that depends upon participants limiting their use of the wifi to WSC 
work. Visitors who want to connect can purchase a wifi card at the front desk.  

WSC NA 2023 Portal 
We are creating a portal that will function as a WSC information hub for interested members 
and serve as a “digital binder” for conference participants. All session materials, 
announcements, surveys, and forms related to the WSC will be accessible through this portal. 
This portal is responsive and designed with a “mobile-first” approach to make access and 
navigation easy from any device. The portal both reduces the need for paper handouts and 
gives participants one place to find all WSC information. It will help ensure remote and in-
person participants have equal access to information and materials.  

This is what the main menu page of the portal looks like when a CP logs in through a laptop: 
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No login is required to view the site as a guest, and all public 
materials, information, and resources are available at this level. 

Voting members of the WSC will log in with a password so that they 
can access delegate-specific material such as the new idea proposal 
form, the election ballot, the CP Dropbox, the discussion board, and 
the contact list. Remote participants will have a separate login so that 
they can access the virtual voting software. (See below for more on 
voting software.) 

To the right is what the main menu page of the portal looks like when a CP 

logs in on a mobile device. 

Navigating the Portal 

When you enter the site https://worldna.org/ as either a guest or CP, 
you land on the Main Menu page where you will find “Latest 
Updates,” which gives an overview of the most recent important 
announcements. Below that is a “Quick Links” toggle. Conference 
participants who are logged in will see CP-specific resources below the 
“Quick Links” toggle in one easy-to-see section.  

The Main Menu page includes large clickable content boxes with 
explanations of the Main Content Pages. Once you navigate away 
from the Main Menu page, a colorful navigation menu on each page 
helps you navigate to any of the 5 Main Content Pages from any other 
page. On a mobile device, this menu will stick to the top of the screen 
to make navigating on a phone/small device even easier.  

Additionally, a floating “Main Menu” button on each page (bottom left 
on desktop and bottom right on mobile) allows you to easily navigate 
back to the Main Menu page at any time. This is one of three ways to 
get back to the Main Menu page. You can also click on “WSC 2023” in 
the upper-left corner of the header, or click on the “Menu Page” link 
in the upper-right corner of the header.  
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Sample main content pages viewed on a mobile device 

We are still adding content to the portal, and you’ll see some place markers throughout but 
these pictures give an idea of the basic structure of the portal. 
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Sample main content pages viewed on a laptop 
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Translation through Zoom 
At previous WSCs, translations for Spanish and Portuguese were handled through headsets that 
we would distribute to participants. Because we are already using Zoom to connect some 
participants to the meeting, we will be using the Zoom feeds to provide interpretation as well. 
That means that, in addition to bringing a device with internet connectivity, if you require 
interpretation, you will need to bring headphones or earbuds with you. Given the length of the 
sessions, you may want to consider wired, rather than wireless earbuds or headphones. (110 
power and USB ports will be available in the risers.) Interpretation feeds are not available via 
the YouTube stream for observers due to the limitations of the technology. In-person 
participants who are utilizing the interpretation feeds through Zoom or logged onto Zoom to 
access the English audio because of hearing challenges will need to have their camera off and 
microphone muted. They will need to name themselves with ZZ in front of their participant 
name so that they sort to the bottom of the CP list. 

Voting and polling technology during the WSC 
Participants who are in the physical conference room will use a remote to vote and respond to polls. 

Participants who are joining remotely will use a web login to access the same voting / polling system. 

Only remote participants will have a login for the web access.  

Remotes 

Each remote is numbered to correspond to a region, zone, or board member. We can test your remote if 

it does not seem to be functioning. 

Each remote has an LCD screen. When you press a button, you will see a read out on the LCD screen. 

That means your remote is working and the signal has been sent. We will “test drive” the remotes on 

Sunday before we begin business. We will only use the first three or four buttons of the remotes. 

 

 

 

 

 

 

 

 

 

 

Please return your remotes before going home!!! 
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Virtual voting & polling and hybrid delegate teams 

Conference participants who are attending remotely will have a dedicated login to access 

the voting software. All of the votes and poll responses—from the clickers and from the 

remote attendees—end up in the same anonymous count. But each voting 

participant (each seated region or zone) can only access the software through one of 

the two methods—either via clicker or via web login—or a duplicate entry will be 

created in the system and the vote will have to be closed and restarted. If your 

delegate team is hybrid, meaning one member is participating remotely and the other 

is participating in the physical conference room, you will need to decide which member is 

the voting member for the duration of the WSC.  

Streaming the WSC 
WSC 2023 will be streamed on YouTube, as was done during the 2020 and 2022 conferences. The link 

will be posted in the quick links section of the WSC portal and on the conference page 

(www.na.org/conference) shortly before each session. The camera in the room will be focused on the 

Cofacilitators and the podium, which will protect the anonymity of the other members in the room. 

Remote participants who do not wish to project their faces on YouTube can turn off their video while 

speaking.  

The Unity Day speaker meetings and the history presentations on Sunday and Monday night will be 

available on Zoom. The link will remain the same for all four of these events, and it will be posted on the 

conference page before the WSC.  
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Elections 
The World Service Conference elects World Board and Human Resource Panel members as well as a 

WSC Cofacilitator. The Human Resource Panel (HRP) puts together a ballot of candidates for each 

position. The list of candidates is published in the Conference Report. 

The purpose of the Human Resource Panel is to identify NA members whose skills, 
talents, and experience support their ability to be most qualified as NA world service 
trusted servants. The panel is responsible for forwarding to the World Service 
Conference a list of those most qualified candidates (nominees) for consideration and 
selection by the WSC. GWSNA, p. 26 

Prior to the World Service Conference, the HRP distributes candidate profile reports (CPRs) for each of 

the nominees. These are confidential. Please do not share them with non-conference participants. The 

nominees have placed their trust in you. Thank you for honoring that trust.  

The HRP has a session at the conference, Wednesday 5–6:30pm, to explain the election process and 

answer any questions. After their session, voting participants will be able to log in to their eballot. While 

we used eballoting for the virtual WSC in 2020, this is the first time an in-person (hybrid) WSC will use an 

electronic balloting system.  Participants will have until 6:30pm Thursday night to complete their ballots, 

and results will be announced Friday.   

 

 

 

 

 

 

  

General Tips for the WSC 

 Bring a sweater or jacket 
 Get lots of rest 
 Don’t neglect self-care 
 Pray and meditate 
 Attend recovery meetings 
 Remember why we’re there 
 And don’t forget to have fun 
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Decision Making at WSC 2023 

The remainder of this document describes the processes we will use to discuss and decide on 
motions in the CAR- and CAT-related sessions. Please plan to attend the orientation focused on 
decision making processes: 1 April, 11am–1pm, PDT (18:00–20:00 GMT). The orientation will be 
recorded and the recording uploaded to Dropbox. We will hold an additional orientation for 
remote attendees 22 April, 11am–1pm, PDT (18:00–20:00 GMT). 

Epolling for initial straw polls 
Before the WSC begins, an initial straw poll will be taken of every item for decision in the CAR- and CAT-

Related Discussion and Decisions sessions. The initial straw poll will be taken using SimplyVoting. This is 

the same method we used for decision-making at WSC 2020 and that we will utilize for elections at this 

conference. We will send a sample poll in advance of the 1 April orientation to make sure that all 

conference participants are receiving the SimplyVoting emails and can utilize the system. 

As soon as possible after the 15 April amendment deadline, we will send each voting participant an 

email with a link to the initial straw poll. The results of the initial straw polls will be posted, and they will 

be announced as each item for decision is introduced to the floor of the WSC.  

The discussion pool and queue  
In-person participants wishing to speak to any measure will raise their numbered cards to be added to 

an unordered discussion pool. Participants who are attending remotely will raise their virtual hands to 

be added to the pool. The Cofacilitators will draft a queue from those in the pool. The goal is to hear 

from a diverse range of participants and hear first from those who have not yet spoken. The numbers in 

both the pool and the queue will be visible on the overhead screen so that participants can see when 

their number has been recognized, and when they will be next to speak.  

Proposed rules and tools for WSC 2023 decision making 
The rules we utilize for discussion and decision making are described in A Guide to World Services in NA 

(GWSNA). Each conference we also try some new things to improve our processes. The first decisions 

the 2023 conference will make, after approving the minutes from 2020 and 2022, are the proposed new 

processes—four motions from the board in the CAT describing processes to try for WSC 2023 only. If the 

new processes seem helpful, the conference can decide to adopt the changes as ongoing policy during 

the Moving Forward session on Saturday or via epoll after the WSC if need be.  

The new processes motions are summarized very briefly below. We encourage you to review each 

motion in full, beginning on page 77 of the CAT material. 

 Combining the middle three terms for polling and voting results. Support, Lack of support, and 
Strong lack of support would all become Lack of strong support. 

 Returning to the threshold to uphold a decision of the facilitator of a simple majority in favor of 
the Cofacilitators’ ruling/decision rather than two-thirds in favor. 

 Eliminating abstentions when voting or taking straw polls to move away from parliamentary 
procedure. 

 Updating the WSC 2018 new idea proposals. 
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The remainder of the rules that will guide discussions and decision making are all described in A 

Guide to World Services in NA. 

The remainder of this orientation packet consists of pages extracted from 

GWSNA, pages 66-69: Addendum E – WSC Decision-Making Processes 

WSC Decision Making Processes 
The World Service Conference uses the following processes during the CAR- and CAT-related Discussion 

and Decisions sessions. Mutual trust and respect should be the basis for all decisions. In keeping with that 

spirit, the World Service Conference strives to base its decisions on consensus.  

The guiding principles of NA, including the Twelve Concepts for NA Service, are foundational in all our 

service efforts. 

WSC Processes 

1. Each Conference participant has only one vote. RD alternates and ZD alternates are considered 
to be the same “member” as their respective RD and ZD when acting as a participant. 

2. No member may speak on a motion more than once until others who wish to speak have had a 
chance to do so.  

3. Members may speak for a maximum of two minutes each time they are recognized by the 
facilitator. The facilitator may extend the time limit when they believe such action is warranted. 
Otherwise, the Conference must make a decision to extend time limits in order to increase the 
amount of time for each participant. 

4. When an item has consensus in an initial straw poll, initial debate is limited to no more than two 
speakers who are not part of the consensus. If consensus remains, the second straw poll will be 
considered a vote (a decision). Debate only occurs if necessary. The facilitator may extend that 
number if they believe such action is warranted. 

5. When an item has consensus in the initial straw poll, the body may decide not to consider any 
amendments to the motion.  

6. Every main motion and amendment to a main motion must be submitted on a WSC Motion 
Form and submitted no less than fifteen days in advance of the WSC opening day. Motions and 
their intents should be stated in a clear and concise manner. The names of the members 
proposing and seconding the motion must be listed on the form. Motions presented by the 
World Board do not require a second. When the motion has been introduced and seconded, it 
will be displayed so that it is visible to all members. At that point, the motion belongs to the 
Conference and must be disposed of in some manner. 

7. Once a motion belongs to the Conference, discussion follows only if necessary. Amendments, as 
appropriate, may be applied to the main motion and must be disposed of in some manner 
before a decision is made on the main motion. If a motion has consensus in the initial straw poll, 
however, the body may decide not to entertain any amendments on that motion. Debate should 
focus on the merits of the motion or amendment and bring up points that have not already 
been made. Members should speak to a motion or amendment only after being recognized by 
the facilitator. 

8. The Conference may decide to replace or amend motions that have been presented based on 
prior discussions. When the motion is presented, the facilitator may recognize any participant 



 

 
54 

 

offering a replacement or amendment, or offer a suggestion to the Conference. If supported by 
two-thirds of the Conference, the replacement/amendment will be accepted. The facilitator 
may interrupt this simplified process at any time they believe such action is warranted. 

8. Decision-making Thresholds 

a.    A two-thirds majority present and voting in the affirmative is required to pass a 
motion, excluding WSC elections. See [GWSNA] page 31 for the details of election 
procedures. 

b.    Regarding the addition of property to the Fellowship Intellectual Property Trust, 
deletion of property from the Trust, or the revision of the contents or nature of 
Trust Properties, only NA groups through their Regional Delegates may vote. To 
adopt, affirmative votes are required of two-thirds of the Regional Delegates 
recorded as present at the most recent roll call. 

9. A quorum (the number of voting members who must be present in order to conduct 
business) for the WSC is a majority of all eligible voting members. 

10. If, at any time during the proceedings, a participant is experiencing a personal emergency 
or issue that requires the attention of the Facilitator, the participant may be recognized. 
The Facilitator will determine how to address to issue.     

Polling and Voting 

Straw Poll: A straw poll is a measure of where the body stands on a particular issue. It is an informal 

pulse. Often motions or amendments are straw polled more than once during discussion.  

Vote: A vote happens when the body makes a decision on an item.  

Straw polls can give a sense of where the body is on a particular issue and can be used in a 
variety of ways in addition to the above-described. The following terms may be used by the WSC 
Cofacilitator when announcing the results of a vote or straw poll: 

Unanimous support  

Consensus support    (meaning 80% or greater support) 

Strong support     (meaning 2/3 majority support) 

Support     (meaning simple majority support) 

Lack of support    (meaning less than simple majority support) 

Strong lack of support    (meaning less than 1/3 support) 

Consensus not in support  (meaning 20% or fewer support) 

No support 

After discussion on a motion has ended, the conference decides the issue by a vote. The following rules 

apply to voting at the World Service Conference: 

1. Voting occurs in one of the following two ways: 

a. Standard  vote (using electronic voting pads) - The facilitator first asks if there are any 

objections to the motion. If none are voiced, the facilitator declares that the motion 

passes by unanimous consent. If there is any objection, the facilitator asks those in favor 

of the motion to respond by pressing “1/a” on their voting pad, then asks those opposed 
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to the motion to respond by pressing “2/b,” then asks those abstaining to respond by 

pressing “3/c,” and then asks those present and not voting to respond by pressing “4/d.”  

b. Roll call vote - Any member can request a roll call vote. Upon recognizing the request, 

the facilitator will ask the body. If the decision is in support of a roll call vote, the 

facilitator calls the name of each participant registered at the most recent roll call. 

When called, the participant responds by stating either “yes,” “no,” “abstain,” or 

“present and not voting.”  

After all responses are tabulated, the facilitator announces the number of votes in favor, the 

number of votes opposed, the number of abstentions, and the number of those present and not 

voting, and then if the motion was approved or rejected. 

2. Participants may choose to be present but not participating in the vote. This means that they 
will not be counted in the total of the vote for that motion. This differs from an abstention. An 
abstention is effectively counted as not being in support of the motion. 

3. An adopted motion takes effect at the conclusion of the conference, unless otherwise stated in 
the motion. 

4. Motions included in the Conference Agenda Report, and any amendments to those motions, are 
considered in the CAR-related Discussion and Decisions session. All other motions and 
amendments are considered in the CAT-related Discussion and Decisions session.  

5. Regional and zonal delegates are eligible to vote on motions during the CAR-related Discussion 
and Decisions session. 

6. Regional delegates, zonal delegates, and World Board members are eligible to vote on motions 
during the CAT-related Discussion and Decisions session. 
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The Discussion to Decision Process 

Following is a bullet point list of the actions that are included in the discussion to decision process.  

 A motion is introduced. 
 There is an initial straw poll.  
 If there are amendments to the motion, they must be dispensed with before the main motion 

is discussed and decided. 
 The process to discuss amendments operates in the same way: the amendment is read, and 

an initial straw poll is taken.  
 If there is consensus in the initial straw poll, discussion of the amendment or motion is limited 

to two participants in the minority. (The WSC defines consensus support as 80% or greater 
support and consensus not in support as 20% or fewer support.) After those two people speak, 
a second straw poll will be taken. If consensus support or not in support remains after those 
two participants speak, the second straw poll will be considered a vote, and the measure will 
be decided. Participants will be reminded before the second straw poll that this will be a 
decision if the Conference is still in consensus. If the second straw poll reveals that there is no 
longer consensus, discussion will proceed until a decision is reached. 

 If a motion has consensus support or consensus not in support in the initial straw poll, the 
body may decide not to consider any amendments to the motion.  

 If there is not consensus in the initial straw poll, those who wish to speak to the measure will 
raise their cards.  

 Each member has up to two minutes to speak (those being translated will be given more time). 
The Conference uses a timer in decision-making sessions that goes from green to yellow to red 
as the allotted time passes.  

 In the course of discussion of a motion or amendment, straw polls will be taken to measure 
the body and see if discussion is having an effect.  

 Before a vote on an item, everyone will be asked whether they are ready to make a decision. 
Participants requiring information to make a decision, or who are unclear about the process, 
have this opportunity to ask those urgent questions. 

 At any point, the Cofacilitators can decide to end discussion and take a final vote on the item 
being considered.  

 If any of the amendments pass, the main motion will be changed accordingly. After the 
amendments are decided on, the body will discuss and decide on the main motion using the 
same discussion process. It will still be possible to ask to commit a motion to the World Board 
or to use an amendment to divide a motion. 

 A participant can challenge any decision of the Cofacilitator, and if so, the body will vote on 
whether to uphold the Cofacilitators’ decision. Strong support (at least two-thirds) in favor of 
the Cofacilitators must exist for the Cofacilitators’ decision to stand.  
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Decision-Making Process Flow Diagram 
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Regional Report Summaries 

  



Regional Reports Data Overview 

The information in this summary was taken directly from the regional reports submitted. Some of the 
numbers are delegates’ estimates. Because of these estimates, and because data were not submitted by 
every region, this summary is simply meant to provide a sketch of what’s occurring in many regions 
throughout the Fellowship. Each entry should be considered with the qualification that it is a result of the 
data provided by the participating regions. We hope you find this information helpful and of interest. 
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Regional Services, Activities, and Growth 

We asked a number of questions about regional meetings and services and received the following 
responses. 

 
 

It’s not surprising that the number of virtual RSCs has increased. With the increased acceptance and 
availability of virtual meetings, the total number of RSC meetings has increased as well. Meeting 
frequencies of four or six times per year remain the most popular. This is unchanged from what was 
reported to the last two conferences. Three regions, that meet 12 times a year, volunteered that all their 
meetings are hybrid. 

Of the regions that responded to the question, 41 have regional offices. This figure is down from the 46  
regional offices reported from the last two conference cycles. 

123 regions responded to the question asking if they have regional conventions: 106 hold them and 17 
do not. In 2018, regions reported that 102 hold them and 13 do not. 
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Attendance at these conventions is shown in the following chart. 

 

 

We asked what committees or workgroups regions had and received responses from all but one region. 
Conventions/events, H&I, PR/PI, and website committees proved the most common again, with 
phoneline committees close behind. This pattern is unchanged from the last two conferences. 26 regions 
told us about other committees or workgroups, which include: history/archive (5 regions), policy and 
procedure/guidelines (5 regions), IT (5 regions), virtual support (3 regions), and sponsorship behind the 
walls (3 regions, with one stating that this subcommittee is now under H&I). There was also a whopping 
increase of 74 total new committees/workgroups since WSC 2020! 
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112 regions reported having a website committee, with 10 of those being new since WSC 2020. In 2018, 
it was reported that 107 regions maintained a regional website.  

Overall the numbers of committees/workgroups by region have remained similar with the 
biggest increase in phonelines and project based workgroups. 
 
We asked whether the Fellowship in regions seemed to be growing, shrinking, or staying the same. Of the 
122 regions that responded, 59% report that they are growing, 20% report they are staying the same, and 
20% report that they’re shrinking. It is encouraging that there is an increase in the regions reporting that 
they are growing (up from 41% in 2018). However, with some meetings only reopening within the last 
year, it may take another conference cycle to truly determine the growth of our Fellowship. 

The map below shows estimated Fellowship growth as reported by each of the 122 regions that provided 
a response to this question.  
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Regional Reports Summary—WSC 2023 

As in previous years, we have attempted to provide a brief overview of the wealth of material contained 

in the 125 regional reports submitted to WSC 2023. The bullet points have been extracted from the 

reports and have been edited in places for clarity. 

Fellowship Development and Public Relations 
We asked a number of questions related to Fellowship development and PR/PI service efforts. 

Fellowship Development/Outreach 

FD or outreach efforts are provided by 84 regions, and 39 stated that they do not provide them or 

offered no response to the question, which is an almost identical ratio to 2018. In addition, 84 

communities have had discussion about where NA does not exist in their regions, and 36 have not, 

which again shows almost no change since 2018. 

The FD and outreach efforts described focused on reaching out to and support geographically distant 

groups and areas, providing training for trusted servants, and organizing local events and learning days. 

Highlights from some of these are offered below: 

• Because Australia's main population is on the coastal fringes of our continent, small groups or 

lone members in rural towns are supported by outreach as they are not encompassed by an 

area. FD runs a sponsorship program to develop connections with members that have limited 

resources in their surrounding communities. FD holds monthly meetings with interested RCMs 

and outreach members. FD collaborates with all sub committees of the region in achieving our 

planned goals sourced and prioritized by the strategic planning committee. 

• Yes, In Iran we have a workshop committee instead of FD.  Workshops have become effective 

and has efficient tools in Iran. And we also organize workshops in addition to individual 

workshops in most service meetings, conference coordination, occasions, and even in most 

group recovery meetings (learning days). Approximately 700 workshops a year are held annually 

at metros, areas, and regions in Iran. Topics of these workshops include traditions and concepts, 

effective service and leadership, healthy interactions, collaboration, planning, service assemblies 

and more. 

• FD efforts in the region have been provided by the zone. In the past year, the zonal workgroup 

helped train members of the region on FD and PR. Also, the workgroup helped members of the 

region host a PR Professionals Day. A follow on presentation has been requested by one 

organization and as a result of this professionals day, the National Council of Alcohol and Drug 

Dependency asked if they could provide a link to the regional website on their website. 

• FD and outreach a part of our overall strategy, and various actions and projects come out of our 

annual action plan. All members of the FST participate in some form of FD and Outreach 

• We have a campaign on social networks aimed at those places where there are no groups, with 

the purpose of making ourselves known and inviting them to participate in virtual meetings or 

groups. 

• We have a regional FD Committee. The committee meets once a month via Zoom. During the 

last year were conducted 6 FD outreach trips. FD Assembly is conducted annually, where we 

bring FD trusted servants from all over the country to study and exchange experience. FD took 
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part in creating Virtual Local Service Committee. FD Committee has an ongoing project, "A 

School of All Representatives,"  The project's goal is to teach GSRs, RCMs, and Delegates. 

• Presentations of NA program into refugee structure were achieved with the help of members 

who spoke the language of the refugees/immigrants. 

PR/PI 
Public relations is an integral part of successful Fellowship development, as indicated by the comments 

related to FD services. Details of PR efforts within regions or areas were provided in 100 reports, with 

varying degrees of success. Thirteen reports stated that there are no PR efforts at the regional level. The 

total number of statewide/national conferences attended per year by the 73 regions that responded 

was 243, with 31 of these being virtual events. The PR services described include: 

• In general, we have focused on reconnecting and rebuilding relationships with facilities, 

treatment centers, and drug abuse professionals that were lost during the pandemic. We have 

conducted service workshops, attended conferences and health expos. Conducted panels with 

professionals in the substance abuse field. 

• PR does poster drives.  They have literature racks at: police stations, libraries, probation offices, 

clinics, shelters, doctors’ offices, outpatient services and hospitals.  PR and H&I collaborated 

literature downloads on tablets in prisons in Connecticut.  A WSR (Writing Steps for Recovery) 

flyer is downloaded on the tablets as well.  WSR sends literature to any new incarcerated 

writer.  PR, H&I, and WSR have business cards relating to re-entry contact information.  PR has a 

PSA running at the DMV.  We have a bi-lingual phoneline.  PR runs advertisements at: the DMV, 

on pharmacy bags, restaurant place mats, and on the bus.  They distribute the Basic Text in all 

public libraries.  They provide in person and virtual presentations.  We have a regional and area 

Facebook page. 

• The Grande São Paulo Region produces publicity materials (posters, leaflets, bathroom stickers, 

wall stickers, leaflets, institutional folders) distributed as a form of incentive to the PI and PR 

subcommittees in the areas that are part of the region. In addition to these materials, the ASCs 

produce other types of promotional materials on their own, such as bags of bread with NA 

advertising to distribute to bakeries, mannequins dressed in advertising vests with leaflets for 

advertising and garbage bags for cars. 

• We have very active PR/PI committees. Many presentations to the Government bodies, PR 

interviews on radio stations and on web radio, contacts with the National coordinator for drugs 

issues, pre-conference events, during PR week there were street events with banners, video, 

pamphlets, poster on buses and our message was there for 24 hours at bus stops in the form of 

telematics, as well as a bench in a drug addicts square was painted blue(BT color) with the 

telephone numbers and details of the local NA fellowship. 

• The most impactful service realized in the last term was that we managed to send a 

presentation e-mail of our fellowship to all health departments in our state, this effort was 

made collaboratively with the state government which saw in us a vision of hope. So today all 

490+ cities know we exist. 
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Service Delivery 
Training and Mentoring 

Information about training and mentoring efforts was offered in 106 reports. Primarily these are 

provided through alternate service positions and sponsorship, and by learning days and workshops on a 

variety of service positions and topics. Some examples of more extensive efforts were offered, including 

the ones below: 

• The Region's Strategic planning workgroup designed an RCM orientation training. It is 

interactive. We also have an introduction to our service structure interactive training. We also 

offer areas and groups workshops by our leaders or offer materials to help with their 

workshops. 

• RSC has sent a few members to attend European service learning days event almost every time 

the event has taken place. The attendees have brought the experience of the workshops to our 

region, translated the workshops, and held the workshops for our members in local learning 

days and other events. 

Planning   

Planning efforts by the region or its areas were described in 98 reports. Budgeting was the most 

common type of planning mentioned. Other elements of a strategic planning process mentioned 

included; annual planning sessions, inventories, and forming workgroups and ad-hoc committees. Many 

of the reports stated that planning happens within subcommittees or for specific events, but not in the 

region overall. Some highlights included: 

• The Arkansas Region uses a Strategic Planning workgroup that prioritizes and develops ongoing 

projects for the Region. Most areas in our region use ad hoc and subcommittees for projects and 

planning. 

• We hold 3 conferences a year, the planning conference in January, where the RSC work plans 

and budget are presented, the follow-up meeting in the month of July, and the elections in the 

month of November. Plus, monthly RSC Meetings and monthly meetings of the GSF. 

• Every time a Service Term begins, activities and demands from the Areas are planned. It is also 

noted which regional, national and world events are scheduled, so that the work appropriate to 

each case is done (workshop, event participation, registration, event organization and whatever 

is necessary.) 

Shared Services 

When asked if the region or any of its areas shared services with other service bodies, 70 regions replied 

that they did, but about 20% of the responses referred to services provided by the region to its areas so 

we have not included those in this summary. Of the remaining responses, most of them were related to 

shared technology. It appears that an increasing number of regions are collaborating within their zone 

to share BMLT servers and provide phonelines. Shared sponsorship behind the walls committees, and 

recovery and service events, were also mentioned frequently. Highlights included: 

• We provide website, BMLT, and phoneline services to certain areas in Kentuckiana region and 

they allow us to take part in their group conscience on the floor of the conference per the 

KBARNA unity agreement. We also host Chicagoland on our BMLT server to reduce duplication 

of efforts and costs. 
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• There is a tri-area convention being planned in our region for the first time with Cape Cod, 
Southeastern Mass and South Shore. Our region co-sponsored with Western New York and 
Northern New England the first ever  NESSSNA (North Eastern States Service Symposium of 
Narcotics Anonymous) in July 2022. It was a tremendous success and has been turned over to 
the North East Zonal Forum  

Using Technology  

Many of the successes with utilizing technology unsurprisingly focused on virtual and hybrid service and 

recovery meetings. Internet based helplines, the BMLT, improved communication, and using social 

media platforms were all mentioned multiple times. Some of the highlights were: 

• We are considered one of the first regions to utilize social media platforms like Facebook and 

Instagram as a PR tools which proved to be very effective. Also introduced a tool whereby every 

group have access to add/edit their meetings using a specific username and password and the 

meeting are updated instantaneously. This platform doesn't give room for the GSR to make 

mistakes (everything is a drop-down menu - even choosing subjects of the meeting, and if the 

GSR wants a new subject that is not on the list, it can be added through a simple process by 

sending an email to the website workgroup). Also, the website translates to English 

instantaneously through a pre-developed database for the whole website. 

• In our 30-year regional convention we arranged translation services on Zoom cloud meetings 

platform. Before the convention happened, we informed that if attendee needs translations, 

attendee should bring headphones to convention. We had several different zoom meeting 

rooms for different languages. All went well, and a lot of funds were saved, in comparison of 

renting conference translation equipment, as we have done earlier. 

• Voting at region as well as now gathering votes from groups for the CAR. This year we are 

gathering surveys on the literature survey for the conference. We also are doing hybrid CAR 

workshops and posting the workshops on our website. 

Pandemic Challenges 

The responses to this question were overwhelmingly positive. IT services were complimented 

frequently for their efforts to quickly establish online options for recovery and service 

meetings, train members to use them, and to upgrade existing IT infrastructure. The most 

frequently mentioned challenges were receiving financial contributions and providing H&I 

panels. Highlights included: 

• The first challenge was to keep Public Relations services active somehow, as well as the recovery 

meetings. To reach that purpose, we invested in online communication tools. We started a fully 

virtual H&I panel, which continues to be done. This initiative encouraged the Areas to do the 

same in their communities. Today, even PI panels are made in a hybrid way. Communities began 

holding virtual meetings, and s time passed by, a fully virtual Area Service Committee appeared 

and was seated in the Region. The Helpline service has evolved to also work with social media 

tools, assisting people who come to us via Facebook and Instagram. Regional meetings are now 

completely virtual, being hybrid once a year. 

• Some Groups formed their virtual platform without missing even one week.  Other Groups 

folded and have not yet returned.  New Groups formed which had never met in person and are 

still thriving today, reuniting members who got clean here and have since moved.  Some Areas 
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never really fully shutdown but were limited by capacity or availability of space to meet.  One of 

the challenges regionally is that we were regulated by conflicting jurisdictions.  Reactions by 

three states, numerous counties and municipalities with different levels of requirements such as 

masks and seating capacity were changing almost weekly. Today, nearly three years later, about 

half of our 351 meeting are still virtual or hybrid.  Most of our Area Service Committees meet 

virtually or hybrid.  Many of the challenges we had to overcome were just like the rest of 

society.  Isolation, lack of human contact, social separation impacted us as a society as a whole 

bringing with it mental health issues.  Many of our members adjusted to Zoom without 

hesitations, other were reluctant due security concerns.  Virtual meetings became more 

available to members with disabilities or no transportation.  And Bombers were a real nuisance 

until we could deal with that disruption. Some members are celebrating three years clean, 

meaning they were able to hear our message before ever attending an in-person meeting. 

• We went to Zoom right away with the assistance of the Plains States Zone. We encouraged 

members to use the Plains States Zonal training for facilitating Zoom meetings for consistency 

within the region.  We met as an RSC consistently throughout the pandemic virtually. We had no 

loss of service members within the Iowa region during the pandemic. We held functions virtually 

to encourage unity, including a successful virtual convention. We encouraged virtual flood 

meetings. 

• We were the first region to have a stay-at-home order, and not allowed to meet in groups. We 

were 2 days before our largest convention and were forced to cancel. We developed a 

"Fellowship Unified Crisis Response Subcommittee" We met and collaborated on strategies to 

handle the crisis of shutting down events, contracts, merchandise, registrations. We did not 

develop policy but provided assistance to event committees as they navigated the Governor’s 

orders. Many meetings when virtual, with ASC, and the RSC to follow. We hosted the first virtual 

WSLD along with the WSLD steering committee providing support. Social media was a challenge, 

and the regional Facebook page was only used to deliver information and not comments to 

avoid controversy. 

Zonal Funding: 85 regions reported making financial contributions to thirteen zones, totaling 

approximately $225,000.  

Decision Making 

Consensus-Based Decision Making 
We asked whether CBDM is used by the regions or any of the areas. The results are shown in the charts 

below, and represent a slight increase since 2018 when the responses were last summarized. 

Most of the comments about how CBDM is working were again positive, with only a few that focused on 

the challenge of learning how the process works. Several also described using a blend of CBDM for 

discussions, and a formal vote to ratify decisions when needed. 

• We feel like a team of equals with a cooperative purpose, working together to find or create 

solutions that meet the needs of the group or region. We express ourselves and are heard. 

• It's a newer concept to our Region and Areas and we are still learning how to transition to this 

model. 
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WSC Decision-making 
We heard about over 300 CAR workshops and 17 regional assemblies in 110 regions, with 12 seated 

regions saying they didn’t hold them. Reported attendance varied from 2 members to over 100, with an 

average of around 20-30 members. Unsurprisingly we heard more this cycle about hybrid and virtual 

workshops, with several regions opting to hold a single virtual event rather than multiple in-person 

workshops in different places. Several regions also mentioned participating in workshops organized by 

zones. 

When we asked how regions we reached a conscience on CAR motions, we saw an increase in the 

number of area tallies to 32 from the 19 reported in 2018, and a decrease in the number of group tallies 

to 32 from the 38 reported in 2018. The seven other types of tallies consisted of a combination of votes 

from members, groups and areas. The other options remained mostly the same to what was reported in 

2018. We also asked whether regions discussed the parts of the CAR not related to motions, and saw a 

marked decrease in the numbers of communities that chose to do so. The number of regions gathering a 

conscience of the CAT material increased slightly, but it is apparent from the comments that this is more 

about seeking input on the material for many communities. 
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Local Discussions 

What other subject generated the most interest and discussion in your region? 

We heard about more than 50 different topics from the 115 regions that replied to this question. The 

most common was different aspects of virtual meetings and service, including recognizing virtual 

groups, challenges with returning to in-person meetings, and hybrid service meetings. DRT/MAT, and 

the lack of trusted servants were also mentioned multiple times. Fellowship Intellectual Property Trust 

issues, financial resources and sustainability, and the approval and translation of the SPAD book were 

also mentioned frequently. 

What additional information would you like to share? 

Many of the responses to this question were more topics for discussion rather than information, and 

none were mentioned more than once or twice. The information most commonly shared was about 

upcoming conventions and the reestablishment of service efforts. Several delegates voiced gratitude 

and excitement about the upcoming conference. 

Is there anything in particular you want to discuss at the conference? 

The future of the WSC was the most frequently mentioned topic that regions want to discuss. 

Several focused on the possibilities and challenges of a three year cycle, while others focused 

on conference processes, and the role of zones in the future. 

Other comments made more than once focused on resources, both human and financial, and 

the need to attract members to service and better train them. 
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INTRODUCTION 

We surveyed the Fellowship 13 May through 30 November 2022 about their ideas for a piece of 

NA literature focused on drug replacement therapy/medication-assisted treatment (DRT/MAT) 

as it relates to NA. The survey was available in English, Spanish, French, Portuguese, Russian, 

Polish, and Italian. We received almost 1,500 responses, with over 10,000 individual questions 

answered. 1,429 of these responses came through the online survey, with another 50 in written 

form. We received responses from 21 service bodies and 25 groups, with the rest of the 

responses coming from individual members.  

The survey consisted of the following questions:   

1. What main points do you think need to be conveyed in a recovery IP about DRT/MAT as 

it relates to NA?  

2. How do the meetings you attend welcome those on DRT/MAT?  

3. Does your meeting make any statements about who can or cannot share?  

If yes, what are they? 

4. Do you personally believe someone on DRT/MAT should share in an NA meeting?   

5. Do you have experience sponsoring someone on DRT/MAT?   

6. Are you willing to sponsor an addict on DRT/MAT?  

7. Did you come to NA while on DRT/MAT?  

If yes, please share some of your experience and consider providing your email 

address at the end 

8. Do you believe those on DRT/MAT can hold service positions at a meeting level?  

9. Do you have any additional thoughts about what you believe should be included in a 

new IP?  

The impetus for the survey began, in part, when the 2018 World Service Conference passed 

Motion #9:  

To direct the World Board to create a project plan for consideration at WSC 2020 to 

create or revise one piece of recovery literature to directly address Drug Replacement 

Therapy (DRT) and Medication Assisted Treatment (MAT) as it relates to NA.   

Intent: To begin the discussion on how to address DRT/MAT in a piece of recovery 

literature as it relates to our message and program and have a unified fellowship 

position. 

The 2020 WSC had consensus to accept “DRT/MAT as it relates to NA—what do we want to say 

in a piece of NA literature?” as the first Issue Discussion Topic for the cycle and approved the 

idea for a survey. 

As a Fellowship, we have had energetic and interesting discussions that have illustrated the 

different practices among NA meetings (both virtual and in-person) and service bodies about 
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this issue. The input we’ve gathered over the years has stressed the importance of welcoming 

all addicts to meetings and encouraging new members to connect with other members to gain 

an understanding of NA, and it emphasized that NA is a program of complete abstinence. Our 

Third Tradition reminds us that the only requirement for membership in NA is a desire to stop 

using. 

The results of the survey, however, reveal that there is little consensus in the Fellowship about 

DRT/MAT as it relates to NA beyond our shared respect for the Third Tradition. The intent for 

Motion #9 mentions a “unified fellowship position.” There is no such position in the DRT/MAT 

Survey results. Upon examination of the data, even the member most intent upon unity and 

singleness of purpose will see that we are divided, passionately, on this issue.  

In the pages that follow, we broke the responses down into the smallest categories and sub-

categories we could, to provide members with as broad a base as possible when trying to 

understand the result. For certain questions, we dove into the quantitative “Yes or No” 

responses, while for others, the written responses offered more insight. We tried to focus our 

attention on whichever type of response we felt offered the most insight with the least 

repetition.  

QUESTION ONE: WHAT MAIN POINTS DO YOU THINK NEED TO BE CONVEYED IN A 

RECOVERY IP ON DRT/MAT AS IT RELATES TO NA? 

The amazing thing about the responses for question one is how evenly they are divided. There 

is a clear, basic division of thirds: 35% POSITIVE responses, 32% NEGATIVE responses, and 33% 

responding about the issue itself without offering further judgment, in a category we referred 

to as BIRD’S EYE VIEW. Please note: NA has no opinions on outside issues, including other 

treatment modalities for addiction. We use the terms “positive” and “negative” loosely here for 

the purposes of grouping responses. 
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QUESTION ONE SUBCATEGORIES: POSITIVE, NEGATIVE, BIRD’S EYE V IEW  

The even three-way split allowed us to look more specifically at why people felt the way they 

did through a breakdown of all three sections one at a time, starting with those who were 

categorized as giving POSITIVE responses.  

 

The respondents who had POSITIVE responses fell into four sub-categories: 

• 38% explicitly stated that the members taking DRT/MAT were CLEAN. 

• Just below that, at 32%, were people who explicitly mentioned that we were NOT 

DOCTORS and should not be inserting ourselves into the doctor/patient relationship.  

• 26% fell into a sub-category called REMAIN OPEN. This was made up of people who 

stated that we needed to have an open mind on the evolution of the Fellowship to 

include these members.  

• 4% of respondents comprised another sub-category by stating that addicts on DRT/MAT 

were capable of whatever SERVICE position they wanted.  

 

Though the respondents in the NEGATIVE category were often passionate in their denial of 

DRT/MAT’s efficacy and/or potential relationship to our Fellowship, these respondents were 

never speaking against the still-suffering addict; in fact, many began their arguments with the 

74



 
 

Third Tradition. Rather, they were worried, for the reasons listed, that DRT/MAT could alter 

NA’s long-standing structure.  

There was a definite, simple relationship between the top two NEGATIVE responses: 

ABSTINENCE and NOT CLEAN. These two sub-categories made up 94% of responses in the 

NEGATIVE category, and the labels speak for the positions themselves. In fact, many of these 

responses wrote only the names of these sub-categories in their responses. The fact that we 

are an abstinence-based program, and do not medicate the disease of addiction, seemed cut-

and-dried to the respondents in these two sub-categories.  

6% of members landed in a sub-category called, NO SERVICE. These members specifically felt 

that DRT/MAT members should not be in service positions.  

 

 

 

 

 

 

 

 

BIRD’S EYE VIEW  is a category of people who simply looked at the issue from above and 

commented on what they saw.  

The largest response within the 33% of respondents who are categorized as BIRD’S EYE VIEW 

was THIRD TRADITION. At 34%, this merited its own sub-category because it belonged to “both 

sides” of the issue. The difference came in what they stated after the Third Tradition. Some of 

the POSITIVE responses put a hard stop after the Third Tradition, implying that anything 

beyond that is unimportant. The NEGATIVE responses would state the Third Tradition and 

follow it with a “but,” after which they would state their argument. 

The next largest chunk of responses, at 32%, was PROCESS. Those who landed in this sub-

category felt that while DRT/MAT folks were not clean, it was perhaps a valuable part of their 

process to utilize it. This sub-category also included people who argued that addicts off the 

streets, and out of the life, were doing less damage to themselves and others than those who 

were getting illegal drugs wherever and however they could.  

The next two categories virtually tied, at 13% each: OUTSIDE ISSUE and INDIVIDUAL/SPONSOR. 

Both sub-categories felt that this issue didn’t need to be discussed, either because it should be 
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between an addict and their sponsor, or because it was a medication decision, and therefore 

not an issue we needed to know about members.  

CLARIFICATION, at 8%, was a small, but important group, who felt that what we needed to do 

with this pamphlet was to clarify our position as a Fellowship. In other words, these people 

didn’t offer an opinion, but they felt it was important that NA take a position of some kind 

within the IP. 

QUESTION TWO: DOES YOUR GROUP WELCOME THOSE ON DRT/MAT? 
 

 

The largest category in Question Two, WELCOME, contains over 30% of respondents. This 

category included those who believed that members on DRT/MAT were welcome at their 

group, plain and simple. Responses in this category did not differentiate whether the groups 

felt these members were clean or could participate in service. They simply stated that these 

members would be welcomed for regular attendance.  

At just under 15% was a category we titled NO LIMITATIONS. This category includes responses 

that stated members on DRT/MAT could collect clean time and do service at their meetings, 

without restrictions.   

In a virtual tie for second was the category we called NO DISCUSSION. This category is made up 

of responses that stated their group hadn’t discussed people on DRT/MAT, either because it 

was not needed, or because they felt the topic was too sensitive.  

Just behind these two, at 13%, was a category made up of responses that stated explicitly that 

members on DRT/MAT who came to their meetings were NOT CLEAN. Responses in this 

category stated that their group had some type of announcement in the format that let people 

on DRT/MAT know that the group did not want them to share.  

Next, at just under 10%, was a category for those respondents who felt that those on DRT/MAT 

faced FRUSTRATION/JUDGEMENT by members of their groups. This frustration could either be 

explicit, or under the surface, but it impacted these members’ ability to feel welcome.   

31

15 15 13 10 5 5 4 2
0

10

20

30

40

P
ER

C
EN

TA
G

E

'QUESTION TWO'

76



 
 

Three related categories, at +/- 5% apiece, were those who said treatment of those on 

MAT/DRT VARIES from group to group, those who said that members on DRT/MAT were 

explicitly NOT WELCOME, and NO SERVICE, made up of respondents who said that members on 

DRT/MAT were not allowed to do service at their groups.  

Finally, at 2%, is a category made up of members who, in replies regarding their own 

experience, were SCARED to disclose their own use of DRT/MAT to their groups. It should be 

noted that these were almost entirely respondents talking about themselves and their 

experiences. This will be dealt with more fully in Question Seven. 

QUESTION THREE: DOES YOUR MEETING MAKE ANY STATEMENTS ABOUT WHO CAN AND 

CANNOT SHARE? 
 

 

Though this question may have seemed unequivocal, we looked at the written responses of 

those who answered YES, to find out if meetings specifically included DRT/MAT in their “If 

you’ve used today,” statements.   

QUESTION THREE SUB-CATEGORY: IS DRT/MAT SHARING SPECIFICALLY LIMITED?  
 

 

Of those who answered that sharing was limited in their groups, 28% said DRT/MAT NOT 

LIMITED. These responses stated that DRT/MAT users were not included as part of the using 
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population whose ability to share was limited, while 72% specifically mentioned DRT/MAT 

LIMITED in their meeting script requesting that those who have used not share.  

QUESTION FOUR: DO YOU PERSONALLY BELIEVE SOMEONE ON DRT/MAT SHOULD SHARE 

IN AN NA MEETING?  
 

 

*Questions Four is offered without additional commentary, as many earlier arguments were 

repeated in the open responses.  

QUESTION FIVE: DO YOU HAVE PERSONAL EXPERIENCE SPONSORING SOMEONE ON 

DRT/MAT? 
 

 

*Question Five is offered without additional commentary, as the potential willingness to 

sponsor is dealt with thoroughly in Question Six.   
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QUESTION SIX: ARE YOU WILLING TO SPONSOR SOMEONE ON DRT/MAT? 
 

  

We further examined the written responses of the 75% who said YES, they would sponsor 

someone on DRT/MAT and found three sub-categories regarding what they considered to be 

the status of those potential sponsees.  

QUESTION SIX SUBCATEGORY: WOULD YOU CONSIDER A SPONSEE ON DRT/MAT CLEAN?  
 

 

Those willing to sponsor addicts on DRT/MAT made up three sub-categories: Those who felt 

members on DRT/MAT were CLEAN (11%), those who felt they were NOT CLEAN (50%), and 

those who felt it was UNIMPORTANT whether they were clean or not (39%).  

Many of those who answered NOT CLEAN also stated that they did not believe their potential 

sponsees were ready to begin the steps until they get off the medication, though they would 

still be willing to sponsor them until such time as they were ready, just as they would for 

another still-suffering addict.  
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QUESTION SEVEN: DID YOU COME TO NA WHILE ON DRT/MAT?  
 

 

We reviewed the 23% of respondents who stated that YES, they had come into NA on 

DRT/MAT, to see what they thought about their experience. Their responses were as varied as 

the responses in other areas of the survey, though these are important sub-categories in that 

they make up the majority of our firsthand accounts.  

QUESTION SEVEN SUBCATEGORY: WHAT WAS YOUR EXPERIENCE COMING INTO NA ON 

DRT/MAT? 
 

 

The largest sub-category, STABILIZED, included 50% of respondents. These respondents felt 

their time on DRT/MAT stabilized them to begin/continue their recovery journey. The foil to 

this category, BLOCKED, made up 33% of responses. Replies in BLOCKED felt DRT/MAT held 

them in a stasis that left them unable to start/continue their recovery. 

42% of those who came into NA on DRT/MAT felt UNWELCOME upon their arrival. In contrast, 

only 7% said they felt WELCOME.  

RESPONSIBLE is a category made up of members who felt that DRT/MAT was responsible for 

their recovery. As in, it had saved them or propelled them forward. 23% of respondents who 
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had firsthand experience with DRT/MAT fell into this category. In contrast to this category is 

DAMAGE: 9% of respondents felt that DRT/MAT had done damage to their recovery. 

19% of respondents landed in a category called MEDICAL ISSUE. This category was full of 

people who stated they had to be on DRT/MAT due to a medical problem, and that DRT/MAT 

had helped them to overcome it.  

QUESTION EIGHT: DO YOU BELIEVE THOSE ON DRT/MAT CAN HOLD SERVICE POSITIONS 

ON A GROUP LEVEL? 
 

 

As we have for other questions, we further examined those who answered YES, to see if they 

felt those on DRT/MAT could do any service, or should be limited to positions held by 

newcomers.  

QUESTION EIGHT SUB-CATEGORY: SHOULD THE SERVICE OF DRT/MAT MEMBERS BE 

LIMITED? 
 

 

55% fell into the sub-category of LIMITED SERVICE. Members in this sub-category often 

mentioned positions given to newcomers, or those still using, such as coffee or clean up. 45% 

felt that those on DRT/MAT could do ANY SERVICE positions, including those that were elected, 

involved money, or even positions above the group level, if they were asked to do so.   
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QUESTION NINE: DO YOU HAVE ANY ADDITIONAL THOUGHTS ABOUT WHAT YOU BELIEVE 

SHOULD BE INCLUDED IN A NEW IP? 

Question Nine is an alternately phrased version of Question One, and the opinions expressed 

here were already shared elsewhere in the survey. 
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IP #21 Survey Data Summary 

 
 

 

  



 

IP #21 SURVEY DATA SUMMARY 

 
  



  
 

 
 

Introduction 
 
Every cycle, members and service fill out a survey about what new and revised literature and 
service material they would like to see. The survey is included in the Conference Agenda Report 
and posted at www.na.org/survey. Conference participants use the results to set priorities for 
projects. The 2020 World Service Conference passed a project to revise an IP, and had 
consensus in selecting The Loner – IP #21 for revision.  
 
To guide that work, we posted a survey from February through the end of August 2022. The 
survey was posted in English, Spanish, Portuguese, Russian, Polish, French, and Italian. We 
received responses from 33 countries, and 45 states, along with the District of Columbia: 505 
total responses. This report includes a statistical breakdown and summary explanation of 
responses for each question.  
 

Responses by Language 
 
 

Language  
English  442

Russian 24

Spanish 16

Polish 11

Portuguese 10

French 1

Italian  1

Total 505

  

 

Response Demographics 
 

  
Demographic  
Members 457

Service Bodies 15

Events 12

Groups/Meetings 7

Total 491
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Question One: What are the two or three most important ideas you 
would like conveyed in this pamphlet? 
 
 

 
 
 
 

        # 
What are the two or three most important ideas you would like conveyed in this 
pamphlet? 

Tech Resources 231

Reaching Out 166

Healthy Solitude 97

Expand Definition 68

Literature 52

Eleventh Step 47

In-Person Meetings 36

Sponsorship 28

Accessibility Issues 21

(blank)  
Total 746
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QUESTION ONE: SYNTHESIS 
 

Because of the structure of the question, there were many responses with multiple 
replies. The largest percentage fell under TECH CONNECTIONS, including video chat services, 
telephone meetings, and social media sites. Though other categories may seem similar, 
responses in this category offer TECH CONNECTIONS as their predominant suggestion.  

The second-most-common reply, REACHING OUT, deals with finding connection with 
others in any way possible. Responses in this category do not express a preference if a member 
uses tech or in-person methods; they simply want the over-arching importance of connection 
emphasized. SPONSORSHIP, at 5%, is a sub-category of REACHING OUT that includes responses 
focusing on the importance of that relationship.  

10% of replies mentioned the importance of HEALTHY SOLITUDE. This mirrors the 
replies for the “Significant experience with being a loner” question (question 3), in that both 
want it made clear that there is a difference between being alone and being lonely, and that 
solitude can help grow members’ recovery and inner life in a positive way. ELEVENTH STEP is a 
sub-category of HEALTHY SOLITUDE that specifically mentioned a Higher Power and/or prayer 
and meditation and constituted around 5% of member responses. This leads to EXPANDED 
DEFINITION, which, at just over 5% of replies, is another sub-category of HEALTHY SOLITUDE 
that deals with the differences between physical and spiritual isolation, what it means to be an 
introvert, or how it feels to be alone in a room full of people.  

When EXPANDED DEFINITION and HEALTHY SOLITUDE are added together, almost 20% 
of responses want the pamphlet to change the way we view being a “loner” to something more 
inclusive, wide-ranging, and somewhere between neutral and positive in its connotations, 
unlike the word “loner,” which often frustrated members whose responses fell inside these two 
categories because the term seemed pejorative to them.  

IN-PERSON MEETINGS made up around 4% of replies; these members wanted to ensure 
that the importance of physical meetings is not lost. This category also includes those members 
who felt negatively about TECH CONNECTIONS.  
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Question Two: What suggestions for connecting with the Fellowship 
would you want included in this IP? 
 
 

 
 
 

                  # 
What suggestions for connecting with the Fellowship would you want included in 
this IP? 

Technological Resources 297

Building a Network 103

Area Mtngs and Events 84

Letters 26

Sponsorship 25

Service 23

Literature 22

Eleventh Step 17

Accessibility Issues 13

  1

Total 611
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QUESTION TWO: SYNTHESIS 
 

The responses to question two were somewhat more self-explanatory than the other 
questions; however, there were many numerical variances that deserve attention.  

Almost 50% of responses pertained to the globalization of the Fellowship through the 
new and various TECHNOLOGICAL RESOURCES available. This makes technology the top 
response to the three quantifiable questions put to members in this survey.  

LETTERS merited its own category, with over 5% of responses. Many of the members in 
this category lamented the end of “Meeting by Mail” and hoped for a new iteration of that 
publication/meeting to pop up, potentially through new tech options.  

The 15% of responses that fall under BUILDING A NETWORK mentioned not the method, 
but the necessity of finding a network, regardless of obstacles or limitations. An inverted sub-
category popped up, ACCESSIBILITY ISSUES, which pertain to H&I, mental and physical illness, 
and gender issues—both representationally, and the lack of women sponsors/female support 
for women newcomers.  
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Question Three: What was a significant experience you had with being a 
loner in recovery? 
 
 

 
 

 What was a significant experience you had with being a loner in recovery? 

Tech Connections 114

Building a Network 93

Unhealthy Isolation 87

Healthy Solitude 62

Accessibility 45

Eleventh Step 22

Literature 15

Meeting Attendance 12

Fear 8

Total 458
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QUESTION THREE: SYNTHESIS 
 

Almost 25% of members responded with positive anecdotes and information about 
TECH CONNECTIONS helping them get through their isolation. This category included various 
video chat and telephone meetings, as well as many social media sites. The inverse of this 
category, PHYSICAL MEETING ATTENDANCE, made up 3% of responses.  

Nearly 20% of members shared stories of UNHEALTHY ISOLATION, many of which 
referred to the pandemic. There were numerous responses in this category of relapse, moving 
away from the program with bad results, and the downside of virtual meetings as easy to 
disconnect from. There was a sub-category, FEAR, which dealt with projection and worry over 
isolation and made up around 2% of responses. 

ACCESSIBILITY included responses that dealt with members’ struggles with physical and 
mental illness, H&I, and women’s issues, such as a lack of female sponsors in rural areas. 
Though many of these responses referred to TECHNOLOGICAL CONNECTIONS, the issue of 
ACCESSIBILITY also extended well beyond those parameters, and therefore merited its own 
category.  

Over 13% of responses dealt with the importance of HEALTHY SOLITUDE. These 
responses shared about the importance of getting to know oneself, the distinction between 
solitude and isolation, balancing fellowship vs. solitude as an introvert in recovery, and the fact 
that the word “loner” has a negative connotation and should be discarded.  

Two smaller, yet related, categories were ELEVENTH STEP and LITERATURE, which 
combined for roughly 7% of responses. The ELEVENTH STEP merited its own category, as the 
responses dealt specifically with members’ respective Higher Powers helping them through 
loneliness/solitude/isolation, while LITERATURE contained similar responses pertaining 
specifically to NA Literature.  

 
  

91



  
 

 
 

Question Four: Anything else you would like us to consider?  
 

 
Ideas included in these responses which were not shared elsewhere:  
 

 Accessibility for neurodiverse addicts 

 Braille resources 

 Information on temporary, or situational, isolation 

 A barcode scanner on the pamphlet 

 The relationship between mental health and isolation 

 A positive message for introverts 

 An emphasis on personal stories 

 Options for places with no internet and/or tech availability 

 Information for teens 

 Addressing trauma, and its relationship to isolation  

 Long-distance sponsorship networks 
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Question Five (a): Do you have experience recovering in isolation before 
the pandemic?  
 
 

 I have experience recovering in isolation before the pandemic 

YES 306 

NO 209 

Total 515 

 

Question Five (b): If “Yes,” to what was the isolation due? 
 

 

  
 

  If “Yes,” to what was the isolation due?  

Mental health barriers 93

Other 89

Geography 75

Physical limitations 40

Total 297
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QUESTION FIVE: SYNTHESIS 
 

These numbers reinforce the frequent requests above that the definition of what it 
means to be a loner needs to expand, in that GEOGRAPHY was listed as the reason for less than 
25% of the members who found themselves isolated, while PHYSICAL LIMITATIONS and 
MENTAL LIMITATIONS combined for almost 45% of the responses.  

The COMMENTS section of this question explains the 27% of members who responded 
OTHER, through multiple responses of each of the following: jail, relapses, sexuality, lack of 
awareness of NA services.  
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New Inventory Items 

  



WHAT’S NEW IN

Literature  
& Products

2020-2023 Cycle
NAWS published over 140 products in 34 languages. 

Browse thousands of products in webstores.

US: https://cart-us.na.org/

CANADA: https://cart-ca.na.org/

EUROPE: https://cart-eu.na.org/

OUR VISION IS THAT ONE DAY 
every addict in the world has the chance to experience our message in his or  
her own language and culture and find the opportunity for a new way of life.

IP #1 in ASL & keytags  
in six languages

23 book-length &  
20 booklet pieces 

Over 50 IPs,  
SPs, PR pamphlets  
and other products 



OUR VISION IS THAT ONE DAY 
every addict in the world has the chance to experience our  
message in his or her own language and culture and find the opportunity for a new way of life.

Afrikaans
•	 Introductory Guide to NA
•	 IP No. 6, Recovery & Relapse
•	 IP No. 8, Just for Today
•	 IP No. 14, One Addict’s Experience…
•	 IP No. 15, PI & the NA Member
•	 IP No. 16, For the Newcomer
•	 IP No. 19, Self-Acceptance
•	 �IP No. 20, H&I Service & the NA Member
•	 �IP No. 23, Staying Clean on the Outside
•	 IP No. 24, Money Matters
•	 �IP No. 28, Funding NA Services

Arabic
•	 Basic Text ePUB
•	 It Works: How & Why
•	 IP No. 13, By Young Addicts… 
•	 IP No. 21, The Loner
•	 IP No. 26, Accessibility…
•	 IP No. 27, For the Parents…
•	 Group Business Meeting

ASL
•	 IP No. 1, Who, What, How, & Why

Azerbaijani
•	 Keytags: Welcome – Multi-Year

Bahasa Melayu
•	 IP No. 11, Sponsorship
•	 IP No. 14, One Addict’s Experience…
•	 IP No. 19, Self-Acceptance
•	 IP No. 21, The Loner

Bengali (Bangladesh)
•	 IP No. 7, Am I an Addict?
•	 IP No. 9, Living the Program
•	 IP No. 14, One Addict’s Experience…
•	 IP No. 19, Self-Acceptance
•	 IP No. 23, Staying Clean on the Outside

Chamorro
•	 Keytag:  Welcome 

Cherokee
•	 Keytag: Welcome 

Danish
•	 Disruptive & Violent Behavior
•	 NA Groups & Medication

English
•	 Just for Today ePUB
•	 A Spiritual Principle a Day
•	 White Book Special Edition
•	 IP No. 30, Mental Health in Recovery
•	 Triplates: 51 – 60 years

Farsi
•	 IP No. 30, Mental Health in Recovery

Filipino
•	 Basic Text 5th Edition

Finnish
•	 Basic Text 6th Edition 
•	 Information about NA
•	 IP No. 17, For Those in Treatment
•	 IP No. 29, An Introduction to NA Meetings
•	 IP No. 30, Mental Health in Recovery

French
•	 Basic Text 6th Edition 
•	 In Times of Illness
•	 Behind the Walls
•	 IP No. 17, For Those in Treatment
•	 �IP No. 26, Accessibility for Those  

with Additional Needs
•	 IP No. 29, An Introduction to NA Meetings
•	 IP No. 30, Mental Health in Recovery
•	 Principles & Leadership in NA Service

®

Narcotics Anonymous®

Narkotika Anoniem

Afrikaans

 GEBIED ..................................................................................................................................................................................................

..................................................................................................................................................................................................

STREEK ..................................................................................................................................................................................................

..................................................................................................................................................................................................

WÊRLD NA World Services • PO Box 9999 • Van Nuys, CA 91409 USA
www.na.org/contribute

Om lede te help om die belangrikheid van individuele bydraes 
te verstaan, mag groepe ’n verklaring soos hierdie by hulle 
vergaderings-formaat byvoeg om gelees te word voor die 

mandjie aangestuur word:

Ons Sewende Tradisie verklaar:

“Elke NA-groep behoort ten volle 
selfonderhoudend te wees en bydraes van 

buite te weier.”

In Narkotika Anoniem dek ons ons eie onkoste om 
ons vryheid te handhaaf.  Deur vrylik te gee, verseker 
ons dat ons vergaderings het om by te woon en ons 
ondersteun die dienste wat NA lewendig hou en oor 

die wêreld heen laat groei.

Ons moedig lede aan om in gedagte te hou dat ons 
fi nansiële bydraes aan NA een van die basiese maniere 
is waarop ons ons dankbaarheid aan die program, wat 

ons ’n nuwe manier van leef gewys het, kan betoon.

®

WAARHEEN OM ONS DONASIES TE STUUR:

C

ON
FERENCE

A

PPROVE

D

IP Nr. 28-AF

Befondsing 
van NA-dienste

Hoe ons groepe fi nansieel bydra
Die Elfde Begrip verklaar: “NA-fondse moet 
gebruik word om ons hoofdoel te vervul en 
moet verantwoordelik bestuur word.”

Ideaal gesien, stuur groepe nadat hul-
le hul eie onkostes gedek het, 
hulle geld regstreeks na elke 
diensvlak om te help betaal 
vir werk wat namens hulle 
gedoen word. Hierdie 
voorbeeld is een van 
verskeie moontlike mo-
delle wat groepe kan 
gebruik.

Sommige groepe 
hou ook ’n klein 
bedryfsreserwe eenkant 
(partykeer ’n “noodvoorraad” 
genoem), gewoonlik ’n maand 
se huurgeld of uitgawes. Die Group 
Booklet* waarsku ons dat “te veel geld in 
die kasregister baie meer probleme veroorsaak 
as te min geld”.

Vir verdere inligting aangaande die bestuur 
van die groep se fondse, raadpleeg ’n paar van 
die volgende hulpbronne, wat aanlyn of deur 
deur jou gewone NA-literatuurbron beskikbaar 

is: The Group Booklet, Treasurer’s Hand-
book, Group Treasurer’s Workbook, A 

Guide to Local Services in NA.

Ons Sewende Tradisie van sel-
fonderhoud gaan nie net 

oor geld nie, maar hierdie 
pamfl et gaan wel daaroor.  
Lede met ’n verdere be-
langstelling oor die on-
derwerp word aange-

moedig om die volgende 
literatuur te lees: IP #24, 

Money Matters: Self-Support in 
NA, die essay oor die Sewende 

Tradisie in It Works: How and Why, 
en die essay oor die Elfde Begrip uit 

Twelve Concepts for NA Service.

Copyright © 2021 by
Narcotics Anonymous World Services, Inc.

Alle regte voorbehou.

World Service Offi ce
PO Box 9999

Van Nuys, CA 91409 USA
T 818.773.9999
F 818.700.0700

Website: www.na.org

Dit is ’n vertaling van 
NA-Konferensie-goedgekeurde literatuur.

Narcotics Anonymous,  en The NA Way 
is geregistreerde handelsmerke van

Narcotics Anonymous World Services, Incorporated.

ISBN 9781633803480      Afrikaans      4/21
WSO Catalog Item No. AF3128

* Alle Engelse titels is nog nie in Afrikaans gepubliseer nie.

 ، ة مر ل  و لأ ممتنعاً  صبحت  أ ما  عند
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هذه ترجمة للأدبيات الموافق عليها من قبل زمالة المدمنين

 المجهولين هما علامتان  

Narcotics Anonymous, 
The NA Way  و 

ماركة مسجلة لـ

Narcotics Anonymous World Services, Incorporated.

ISBN 9781633803107 • Arabic • 10/20

WSO Catalog Item No. AR3113

أن  نخبرهم  المجهولين.  المدمنين  زمالة  في  شاباً  تكون  أن  بأس  لا  معرفته: 

زمالة المدمنين المجهولين تنجح حتى مع الشباب. نحن دليل حي: إننا نبقى 

ممتنعين يوم بيوم. 

الانتكاس 

المجهولين  المدمنين  زمالة  في  أصدقاء  لدينا  يكون  قد  التعافي،  في  كشباب 

يعودون إلى التعاطي بمجرد خروجهم من المتاعب. إنه لمؤلم رؤية أشخاص 

تقرّبنا منهم.  الذين  المدمنين المجهولين، خصوصاً الأعضاء  يغادرون زمالة 

لقد قدم التعافي الكثير لنا بحيث أننا نكره تصور أصدقائنا يعانون من الإدمان 

النشط. لا يهم مدى رغبتنا في ذلك، ولكن لا نستطيع جعل أي شخص يرغب 

في الامتناع عن التعاطي. نحن ببساطة نحاول أن نكون مثالًا حياً لما يمكن أن 

يقدمه التعافي، ونشارك بدون مقابل ما تم إعطاؤه لنا. لن يريد بعض المدمنين 

مستعدين  يصبحون  عندما  يجدونه  أين  يعرفوا  حتى  بأملنا  نشارك  لدينا.  ما 

لتجربة شيء مختلف. يمكن أن نتذكر أن أدبياتنا تقول: "في بعض الأوقات 

يكون الانتكاس هو أساس الحرية التامة". ونبقى على مقربة من أعضاء لديهم 

رؤية  عن  الناتجين  والإحباط  الألم  يشاركوننا  والذين  الامتناع  من  فترات 

فإننا نستطيع  أننا شباب،  الرغم من  أنه على  يأتون ويغادرون. ونتذكر  الناس 

البقاء ممتنعين لبقية حياتنا من خلال القيام بذلك يوم بيوم. حيث تؤكد أدبياتنا 

المجهولين  المدمنين  زمالة  برنامج  يعيش  شخصاً  قط  نر  "لم  أننا  وخبرتنا 

في  السابع  الفصل  انظر  الانتكاس،  عن  المعلومات  من  للمزيد  وينتكس". 

والانتكاس"  "التعافي  بعنوان  المجهولين،  المدمنين  زمالة  الأساسي،  النص 

أو كتيب المعلومات التعافي والانتكاس. 

أعضاء ساعدوني على الشعور بالأمان في 

المدمنين المجهولين

بقية  في  الموجودة  الأخطار  عن  بمنأى  ليست  المجهولين  المدمنين  زمالة 

المجتمع. يستطيع الأشخاص الذين نثق بهم أن يساعدونا على تجنب التورط 

الذين قد لا يحملون  العاطفية أو الجنسية مع أولئك  المالية أو  المتاعب  في 

الأفضل لنا فى نفوسهم. نحن نبني الثقة مع أعضاء آخرين من خلال التعرف 

على  التعرف  في  مساعدتنا  يستطيع   الذي  الموجه  مع  نبدأ  برويّة.  عليهم 

أعضاء آخرين. ونبدأ في التعرف على الناس في الأماكن العامة إلى أن نشعر 

بالراحة معهم. إذا وجدنا أنفسنا في مواقف غير مريحة، فنحن لسنا مضطرين 

بهم.  نثق  آخرين  أعضاء  إلى  التحدث  ويمكننا  لأنفسنا  شيء  بأي  للاحتفاظ 

يدفعوننا  ولن  بهدوء  ثقتنا  سيكتسبون  بشؤوننا  يهتمون  الذين  فالأشخاص 

لبناء  للدخول في مواقف غير مريحة. لن نستغرق وقتاً طويلًا على الإطلاق 

شبكة من الأشخاص المقربين لنا الذين نشعر معهم بالأمان. 

مواجهة أحداث الحياة بدون مخدرات

تنتظرنا أحداثاً حياتية وأهدافاً بارزة. مواجهة الأحداث  لأننا شباب، عادةً ما 

الميلاد،  أعياد  الكحول،  لشرب  القانوني  السن  إلى  الوصول  التخرج،  مثل 

والاحتفالات الأخرى قد تبدو مستحيلة دون تعاطي المخدرات. لن يستطيع 

المواقف  في  خاصةً  ممتنعين،  للبقاء  أسبابنا  فهم  دائماً  وعائلاتنا  أصدقاؤنا 

عندما يكون من الشائع شرب الكحول. نحن نطلب من أشخاص في حياتنا 

في  وأصدقائنا  موجهنا  دعم  على  الاعتماد  إلى  ونحتاج  قراراتنا،  يدعموا  أن 

التعافي في هذه المواقف. ويمكننا أن نسأل أعضاء زمالة المدمنين المجهولين 

أن يكونوا هناك معنا إذا كنا غير مرتاحين وحدنا. إنهم يساعدوننا على تذكر 

أننا نستطيع تخطي أي شيء ممتنعين. 

سوف يتكشف لنا المزيد 

المجهولين  للمدمنين  جاؤُوا  ممن  الناس  معظم  العمر،  عن  النظر  فبغض 

لديهم الكثير من النمو ليقوموا به. إن لُب مرضنا هو الهوس بالذات. وهذا 

عن  النظر  بغض  الصبيانية  نفس  من  يعانون  الجدد  الأعضاء  جميع  أن  يعني 

الأعضاء  زملائنا  جانب  إلى  التعافي  برنامج  تطبيق  نتعلم  نحن  عمرهم. 

وربما  مناسبة.  تكون  عندما  مساعدتهم  وتقبل  نستطيع  عندما  ومساعدتهم 

نبدو أو نشعر بالاختلاف عن الأعضاء الأكبر سناً ولكننا نبقى جميعاً ممتنعين 

من  الكثير  لدينا  أن  نتعلم  الآخرين  الأعضاء  على  ننفتح  فعندما  فقط.  لليوم 

المجهولين جعلت من  المدمنين  إن  نعتقد.  كنا  أكثر مما  المشتركة؛  الأشياء 

الممكن للمدمنين من أي عمر أن ينمو وأن يكبروا ممتنعين في التعافي. لليوم 

فقط لدينا حياتنا بأكملها أمامنا. ومن خلال البقاء ممتنعين، نحن لدينا الحرية 

لنصبح من نريد أن نكون.

النمو[ [

إلى
الشباب

من
الشباب

IP No. 9-BN

�pাgােম বাস করা

��ু আজেকর জন� আিম ভয় পােবা না। আমার িচা 
ভাবনা থাকেব আমার নতুন স�ীেদর িনেয়, যারা �ন�া 
করেছ না এবং বাঁচার এক নতুন পেথর সnান �পেয়েছ। 
যতণ আিম �সই পেথ চলিছ, আমার ভয় পাবার কারণ 
�নই।
আজেক কী আিম �কােনা রকম pত�াশা ছাড়া �সবাদান কেরিছ? 

__________________________________________
__________________________________________
__________________________________________
আজেক কী আমার জীবেন ভয় কাজ কেরেছ? ___________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
আজেক কী আিম তী আনn বা ক� অনুভব কেরিছ? ______
__________________________________________
__________________________________________
__________________________________________
আজেক কী আিম এন এ �pাgােমর সােথ জিড়ত এমন কােরা 
সােথ �দখা কেরিছ বা ��ােন কথা বেলিছ? _____________
__________________________________________
__________________________________________
__________________________________________
আজেক কী আিম অন� কােরা ম�েলর জন� pাথ�না কেরিছ? __
__________________________________________
__________________________________________
আজেক কী আিম খুশী িছলাম? _____________________
__________________________________________
আজেক কী আিম শািnেত িছলাম? __________________
__________________________________________
আজেক কী আিম সেচতনভােব �খয়াল কেরিছ �� আমার সামেন 

এক� িবকl পথ আেছ? __________________________
__________________________________________
___________________________________________
___________________________________________

িpয় স� ি�কত� া, �দি�েয় দাও আজ আিম 
কী কী �ক এবং কী কী ভুল কেরিছ। পথ 

�দ�াও, �যন কাল আেরা সুnরভােব বাঁচেত 
পাির এবং �তামার ইcা পালন করেত পাির।

মব�___________________________________________
___________________________________________

___________________________________________
___________________________________________

___________________________________________
___________________________________________

__________________________________________  
___________________________________________

___________________________________________
___________________________________________
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De nombreux livres ont été écrits sur la nature de la 
dépendance, mais celui-ci est différent parce qu’il traite 

de la nature du rétablissement. Si vous êtes dépendant 

et que vous venez de découvrir ce livre, donnez-vous 

une chance et lisez-le ! 
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OUR VISION IS THAT ONE DAY 
every addict in the world has the chance to experience our  
message in his or her own language and culture and find the opportunity for a new way of life.

Georgian
•	 Basic Text 5th Edition
•	 White Booklet
•	 IP No. 5, Another Look
•	 IP No. 6, Recovery & Relapse
•	 IP No. 7, Am I an Addict?
•	 IP No. 8, Just for Today
•	 IP No. 12, The Triangle of Self-Obsession
•	 IP No. 16, For the Newcomer
•	 IP No. 19, Self-Acceptance
•	 Keytags: Welcome – Multi-Year
•	 Group Reading Cards (Set of 7)

Hungarian
•	 It Works: How & Why
•	 Living Cleans: The Journey Continues
•	 Information about NA
•	 IP No. 2, The Group
•	 �IP No. 26, Accessibility for Those  

with Additional Needs
•	 IP No. 28, Funding NA Services
•	 IP No. 29, An Introduction to NA Meetings
•	 IP No. 30, Mental Health in Recovery
•	 Group Business Meeting
•	 Group Trusted Servants
•	 Disruptive & Violent Behavior
•	 Social Media

Icelandic
•	 White Booklet 
•	 IP No. 5, Another Look
•	 IP No. 6, Recovery & Relapse
•	 IP No. 11, Sponsorship
•	 IP No. 19, Self-Acceptance
•	 IP No. 29, An Introduction to NA Meetings

Indonesian	
•	 An Introductory Guide to NA
•	 IP No. 12, The Triangle of Self-Obsession
•	 IP No. 30, Mental Health in Recovery

Italian
•	 Sixth Edition Basic Text ePUB Edition
•	 �NA White Booklet (Revised to  

include local sharing)

Japanese
•	 Twelve Concepts for NA Service

Kannada
•	 Basic Text 5th Edition 
•	 White Booklet 
•	 Group Reading Cards

Latvian
•	 IP No. 6, Recovery & Relapse

Nepali
•	 Basic Text 5th Edition 
•	 IP No. 5, Another Look
•	 IP No. 12, The Triangle of Self-Obsession
•	 IP No. 14, One Addict’s Experience…
•	 IP No. 17, For Those in Treatment
•	 IP No. 23, Staying Clean on the Outside

Norwegian
•	 Sixth Edition Basic Text ePUB
•	 Twelve Concepts for NA Service

Portuguese (Brazil)
•	 Sixth Edition Basic Text ePUB
•	 Living Clean
•	 Miracles Happen
•	 In Times of Illness
•	 �IP No. 30, Mental Health  

in Recovery
•	 H&I Basics
•	 PR Basics
•	 Group Business Meeting

Welcome side 1 Just for Today  side 2 All Others side 1 30 days

60 Days 90 Days 6 Months 9 Months

1 year 18 Months Multi Years

Bevezető az NA gyűlésekhez
IP N0. 29-HU
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Segitiga Obsesi 

Diri

<1 év
12%

1 – 5 év
31%

6 – 10 év
15%

11 – 15 év
11%

16 – 20 év
9%

> 20 év
22%

®

Információ az 
NA-ról
A Narcotics Anonymous felépülő 
drogfüggők közösségen alapuló 
nemzetközi szervezete, aminek közel 
76 000 gyűlése van hetente 
143 országban világszerte.
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pasztalataikat. Azáltal, hogy véleménykülönbségek 
nem vonják el a figyelmét, az NA minden erejével a 
saját céljára tud összpontosítani. 

Együttműködés az NA-val
Bár bizonyos hagyományok irányelvei megha-

tározzák a más szervezetekkel való kapcsolatait, a 
Narcotics Anonymous szívesen látja állami, egyházi, 
kezelő és egészségügyi intézmények, büntetés vég-
rehajtási intézetek és önkéntes magánszervezetek 
együttműködését. Az NA nem-függő barátai sok 
országban közreműködtek a Narcotics Anonymous 
elindításában és világméretűvé fejlődésében. 

Az NA törekszik a Narcotics Anonymous iránt 
érdeklődőkkel való együttműködésre. Ezen együtt-
működések leggyakoribb formái: elérhetőségek, iro-
dalom és információ nyújtása a felépülésről. Továbbá 
az NA tagok gyakran rendelkezésre állnak arra, hogy 
csoportelőadásokat tartsanak kezelő-és büntető-
intézetekben, szakemberekkel és olyan függőkkel 
megosztva az NA programját, akik máskülönben nem 
tudnak eljutni a közösségi szintű gyűlésekre.

Tagság demográfia
A következőkben néhány általános, nem-hivata-

los, de általunk elég pontosnak tartott megfigyelés 
látható a tagság természetéről, és a program haté-
konyságáról.

Az NA tagság által képviselt társadalmi-gazda-
sági rétegek országonként változóak. Világszerte 
a legtöbb fejlődő NA közösséget egy bizonyos 
társadalmi vagy gazdasági osztály tagjai indítják 
el és tartják fent, de ahogyan terjeszkedési tevé-
kenységeik egyre hatékonyabbá válnak, a tagságot 
a társadalmi-gazdasági hátterek egyre szélesebb 
köréből reprezentálják. 

Minden etnikai és vallási háttér képviselteti ma-
gát az NA tagok között. Amikor egy fejlődő közös-
ség elér egy bizonyos érettségi szintet, akkor a tagjai 
általában tükrözik a háttérkultúra sokféleségét vagy 
hasonlóságát.

A Narcotics Anonymousban a tagság önkéntes; 
az NA sem a saját, sem mások céljaira nem vezet 

jelenléti íveket. Ezért néha nehéz átfogó informá-
ciót adni az NA tagságról az érdeklődők számára. 
Ugyanakkor vannak olyan objektív mérések, 
amelyek az NA Világtalálkozókon, való részvétel 
alapján készülnek, és amelyeket meg lehet osz-
tani a nyilvánossággal. Tagságunk sokszínűsége, 
különösen etnikai tekintetben, a felmérés földrajzi 
elhelyezkedését tükrözi. A következő demográfiai 
adatokat tartalmazó felmérés közel 28 000 NA tag 
részvételével készült, ami az eddigi legnagyobb 
lélekszámot jelenti. A felmérés hozzáférhető volt a 
2018 évi Orlando, Florida, USA NA Világtalálkozón, 
The NA Way Magazine nevű nemzetközi újságunk-
ban, valamint a honlapunkon:
 Nemek aránya: 57% férfi, 42% nő és 1% egyéb.
 Életkor: 1% 21 éves és az alatti, 14% 21 és 30 év 

között, 25% 31 és 40 év között, 20% 41 és 50 év 
között, 25% 51 és 60 év között, 15% 60 év felett.

 Etnikum: 70% fehér, 13% afro-amerikai, 
7% spanyol ajkú, 4%  többnemzetiségű és 
6% egyéb.

 Foglalkoztatottság: 64% teljes munkaidőben 
foglalkoztatott, 11% részmunkaidőben foglal-
koztatott, 11% nyugdíjas, 7% munkanélküli, 
4% tanuló és 3% háztartásbeli.

Drog nélküli évek

A felmérésre adott válaszok alapján az NA-ban a 
tisztán töltött idő átlagosan 11,41 év.

Az életminőség fejlődésének területei
Több válasz is lehetséges volt.

2018-ben az NA gyűlések látogatásának kö-
szönhetően leginkább két területen mutatkozott 
előrelépés. A tagok 91 százalékának gazdagodott 
a családdal való kapcsolata, míg a válaszadók 87 
százaléka a szociális kapcsolatai erősödését jelölte 
meg. Az NA irodalom megállapítja, hogy az aktív 
függőséget a fokozatos elmagányosodás és az em-
beri kapcsolatok leépülése jellemzi. Az NA-ban való 
felépülés segített a felmérés válaszadóinak abban, 
hogy helyrehozhassák az életükben a drogfüggőség 
okozta károkat.
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რა არის „ანონიმური  
რა არის „ანონიმური  

ნარკომანების“ პროგრამა?
ნარკომანების“ პროგრამა?

„ანონიმური ნარკომანები“ (ან ენეი) ეს არის იმ კაცების და 

ქალების არაკომერციული გაერთიანება ან საზოგადოება, 

რომლებისთვისაც ნარკოტიკები მთავარ პრობლემად იქცა. 

ჩვენ ვართ გამოჯანმრთელების გზაზე დამდგარი ნარკომანები, 

რომლებიც რეგულარულად ვიკრიბებით, რათა დავეხმაროთ 

ერთმანეთს სისუფთავის შენარჩუნებაში. ეს არის პროგრამა, 

რომელიც გამორიცხავს ყველა სახის ნარკოტიკის მოხმარებას. 

„ანონიმური ნარკომანების“ წევრობისთვის საჭიროა მხოლოდ 

ერთი პირობა – მოხმარების შეწყვეტის სურვილი. ჩვენ 

გთავაზობთ, რომ იყოთ გახსნილები და მისცეთ საკუთარ 

თავს შანსი. ჩვენი პროგრამა ეფუძნება პრინციპებს, რომლებიც 

იმდენად მარტივადაა ჩამოყალიბებული, რომ შეგვიძლია ისინი 

ყოველდღიურ ცხოვრებაში გამოვიყენოთ. და რაც მთავარია – ეს 

პრინციპები მუშაობს!

ენეი-ს არ აქვს არანაირი ვალდებულება. ჩვენ არ ვართ 

დაკავშირებული სხვა ორგანიზაციებთან, არ გვაქვს საწევრო 

გადასახადები, ხელს არ ვაწერთ არანაირი პირობის საბუთს, 

არავის არაფერს ვპირდებით. ჩვენ არ ვართ დაკავშირებული 

არცერთ პოლიტიკურ, რელიგიურ ან სამართალდამცავ 

ორგანიზაციასთან; არ ვექვემდებარებით არანაირ 

ზედამხედველობას; ჩვენთან შემოერთება ნებისმიერს შეუძლია, 

ასაკის, რასის, სექსუალური ორიენტაციის, აღმსარებლობის, 

რელიგიური რწმენის ან მისი უქონლობის მიუხედავად.

ჩვენ არ ვინტერესდებით, თუ რამდენ და რა ნარკოტიკებს 

მოიხმარდით და ვისგან შოულობდით, რას აკეთებდით 

წარსულში, მდიდრები ხართ თუ ღარიბები. მხოლოდ ის გვინდა 

ვიცოდეთ, როგორ აპირებთ პრობლემის დაძლევას და ჩვენ რით 

შეგვიძლია დაგეხმაროთ. ახალმოსული ყველაზე მნიშვნელოვანი 

ადამიანია ნებისმიერ ჩვენს შეკრებაზე, იმიტომ, რომ მხოლოდ 

გაცემით შეგვიძლია შევინარჩუნოთ ის, რაც გვაქვს. ჯგუფების 

გამოცდილებიდან ვიცით, რომ ისინი, ვინც რეგულარულად 

დადიან ჩვენს შეკრებებზე, ინარჩუნებენ სისუფთავეს.

ამონაბეჭდი სფ-დან სფ №1, ვინ, რა, როგორ და რატომ.

© 2019 by Narcotics Anonymous World Services, Inc., PO Box 9999, Van Nuys, CA 91409, USA 

Georgian   10/21

რა არის „ანონიმური  
რა არის „ანონიმური  

ნარკომანების“ პროგრამა?
ნარკომანების“ პროგრამა?

„ანონიმური ნარკომანები“ (ან ენეი) ეს არის იმ კაცების და 

ქალების არაკომერციული გაერთიანება ან საზოგადოება, 

რომლებისთვისაც ნარკოტიკები მთავარ პრობლემად იქცა. 

ჩვენ ვართ გამოჯანმრთელების გზაზე დამდგარი ნარკომანები, 

რომლებიც რეგულარულად ვიკრიბებით, რათა დავეხმაროთ 

ერთმანეთს სისუფთავის შენარჩუნებაში. ეს არის პროგრამა, 

რომელიც გამორიცხავს ყველა სახის ნარკოტიკის მოხმარებას. 

„ანონიმური ნარკომანების“ წევრობისთვის საჭიროა მხოლოდ 

ერთი პირობა – მოხმარების შეწყვეტის სურვილი. ჩვენ 

გთავაზობთ, რომ იყოთ გახსნილები და მისცეთ საკუთარ 

თავს შანსი. ჩვენი პროგრამა ეფუძნება პრინციპებს, რომლებიც 

იმდენად მარტივადაა ჩამოყალიბებული, რომ შეგვიძლია ისინი 

ყოველდღიურ ცხოვრებაში გამოვიყენოთ. და რაც მთავარია – ეს 

პრინციპები მუშაობს!

ენეი-ს არ აქვს არანაირი ვალდებულება. ჩვენ არ ვართ 

დაკავშირებული სხვა ორგანიზაციებთან, არ გვაქვს საწევრო 

გადასახადები, ხელს არ ვაწერთ არანაირი პირობის საბუთს, 

არავის არაფერს ვპირდებით. ჩვენ არ ვართ დაკავშირებული 

არცერთ პოლიტიკურ, რელიგიურ ან სამართალდამცავ 

ორგანიზაციასთან; არ ვექვემდებარებით არანაირ 

ზედამხედველობას; ჩვენთან შემოერთება ნებისმიერს შეუძლია, 

ასაკის, რასის, სექსუალური ორიენტაციის, აღმსარებლობის, 

რელიგიური რწმენის ან მისი უქონლობის მიუხედავად.

ჩვენ არ ვინტერესდებით, თუ რამდენ და რა ნარკოტიკებს 

მოიხმარდით და ვისგან შოულობდით, რას აკეთებდით 

წარსულში, მდიდრები ხართ თუ ღარიბები. მხოლოდ ის გვინდა 

ვიცოდეთ, როგორ აპირებთ პრობლემის დაძლევას და ჩვენ რით 

შეგვიძლია დაგეხმაროთ. ახალმოსული ყველაზე მნიშვნელოვანი 

ადამიანია ნებისმიერ ჩვენს შეკრებაზე, იმიტომ, რომ მხოლოდ 

გაცემით შეგვიძლია შევინარჩუნოთ ის, რაც გვაქვს. ჯგუფების 

გამოცდილებიდან ვიცით, რომ ისინი, ვინც რეგულარულად 

დადიან ჩვენს შეკრებებზე, ინარჩუნებენ სისუფთავეს.

ამონაბეჭდი სფ-დან სფ №1, ვინ, რა, როგორ და რატომ.
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ナルコティクスアノニマス
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12. ナルコティクス アノニマスのスピリチュアルな本
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OUR VISION IS THAT ONE DAY 
every addict in the world has the chance to experience our  
message in his or her own language and culture and find the opportunity for a new way of life.

Russian
•	 Sixth Edition Basic Text ePUB
•	 It Works: How & Why
•	 Introductory Guide
•	 Information about NA
•	 �NA & Persons Receiving  

Medication-Assisted Treatment

Sardinian
•	 Keytag: Welcome 

Slovenian
•	 Behind the Walls
•	 Information about NA 

Spanish	
•	 Miracles Happen
•	 IP No. 30, Mental Health in Recovery 

Swahili
•	 Basic Text 5th Edition 

Swedish
•	 In Times of Illness
•	 IP No. 26, Accessibility for Those with Additional Needs 
•	 IP No. 28, Funding NA Services 
•	 IP No. 29, An Introduction to NA Meetings 
•	 IP No. 30, Mental Health in Recovery 
•	 Poster: 12 Concepts 
•	 Poster: Service Prayer 

Tamil
•	 White Booklet
•	 �NA: A Resource in  

Your Community
•	 IP No. 2, The Group
•	 IP No. 5, Another Look
•	 �IP No. 12, The Triangle of  

Self-Obsession
•	 �IP No. 13, By Young Addicts,  

For Young Addicts
•	 IP No. 14, One Addict’s Experience…
•	 IP No. 15, PI & the NA Member
•	 IP No. 19, Self-Acceptance
•	 �IP No. 20, H&I Service &  

the NA Member
•	 �IP No. 23, Staying Clean on  

the Outside
•	 IP No. 27, For the Parents…

Turkish
•	 �IP No. 10, Working Step Four  

in NA
•	 Group Business Meeting
•	 Disruptive & Violent Behavior

Zulu
•	 Keytags: Welcome thru Multi-Year 
•	 Group Reading Cards
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у                Russian

Э
то работает

Аноним
ные Нарком

аны

®

®

Narcotics Anonymous®

Sardinian Welcome White keytag

Scetti 
po oi

Benibenniu

Swedish
sjukdoms- tider 

நார்காடிக்ஸ் 
      அனானிமஸ:்
நார்காடிக்ஸ் 
  அனானிமஸ:்         உங்கள் 

சமூகத்தில் 
 உள்ள வளம்்

2018–2020 பதிப்பு

NA இல் நலமைடதல் என்பது ஒரு ெதாட-
��சியான ெசயல் முைறயாகும், ேமலும் 
உறுப்பின�கள்  ேபாைதப்ெபாருட்கைளப் 
பயன்படுத்துவைத நிறுத்திவிட்டும் NA மீ-
ட்டீங்களில் ந�ண்ட காலம் ெதாட�ந்து கல-
ந்துெகாள்கிறா�கள். மீட்டீங்களில் கலந்து 
ெகாள்வைத எப்ேபாது நிறுத்தப்ேபாகிற�-
�கள் எனத் தங்களிடம் ேகட்பது உதவிக-
ரமாக இல்ைல என பல இளம் உறுப்பின-

�கள் �றுகிறா�கள்.

ேபா�றைவ இதி� �ட�கி��ள�. இ�த ப���, 
இைள��க� நலமைடய த�க� ���ப�தின�� 
�த�ைவ� க�டறி�த சில வ�ிகைள� ேகா��� 
கா��கிற�.

���பகால நலமைடதலி� NA �� ����ைம 
�ள��ப� ��ப� ெபா�வாக NA ம���� க� ம��� 
நிக��கள�� தவறாம� கல��ெகா�வ�, ெதாைல-
ேபசிய�� ம�ற உ��ப�ன�க�ட� ேப�வ� ம��� 
ேபாைத�ெபா��கைள� பய�ப��தாத நலமைட�� 
வ�� ����க�ட� ேந��ைத ெசலவ��வ� ��ப-
தா��. த�க� வா��ைகய�� ��ப���ள NA உ�-
�ப�ன�கைள� ச�தி�க த�க� ெப�ேறா�க��� �� 
வா��� கிைட��� ேபா� �வ�க� NA � ��ப�வ-
த�� மிக�� வசதியாக இ��பதாக இள� உ��ப�-
ன�க� ெப��பா�� ��கிறா�க�.

ப�ள� ேவைலக� ம��� ம����க���� ெச�வ� 
ேபா�ற ெபா���கைள நி�வகி�ப�� ெபா�வாக 
இள� உ��ப�ன�க���� �வ�கள�� ெப�ேறா�-
��� �� சவாலாக உ�ள�. நலமைடத���� இ�த 
ப�ற ெபா���க���� இைடய�� �� சமநிைலைய 
உ�வா�க, பல இைள��க� இ�த ெபா���க�ட� 
���படாத ம����கைள - மதிய� ��ல� வா-
�இ�தி� ம���� க� ேபா�றவ�ைற �ைடயாள� 
கா�பத�� த�க� ெப�ேறா�ட� இை��� ப��-
யா�றி��ளன�.

ெப�ேறா� த�கள� ���ைதய�� நலமைடதலி� 
��� நிைறைவ நிைனவ�� ைவ��� ெகா�வ� 
��ல� ��தமாக இ��பதி��, நலமைடதைல� 
க�டதி�� த�க� ���ைதய�� ெவ�றிைய� ப�றி 
தா�க� ெப�ைம�ப�வதாக� ��வ� ேபா�ற 
�ள�ய வ��ய�களா� தா�க� �திக� ���வ��க� 
ப�வதாக இள� உ��ப�ன�க� ��கிறா�க�.

முழுைமயாக விலகியிருத்தைல 
ஆதrத்தல்
NA ��ப� ம� உ�பட �ைன�� ேபாைத�ெபா�-
�கள�லி���� ��ைமயாக வ�லகிய����� �� 
ெசய�தி�டமா��. இள� உ��ப�ன�க� ெப�-
�பா�� ம� ��ல� ப�ற ேபாைத�ெபா��கைள� 
பய�ப���� ���ப உ��ப�ன�க�ட� ேந��ைத 
ெசலவ��வ� �வ�கள�� நலமைடதலி� க�ட�ைத 
��ப���கிற� ��� ��கிறா�க�.

உங்கள் பிள்ைள பrந்துைரக்கப்பட்ட 
மருந்துகைள எடுத்துக் ெகாண்டால் 
ப���ை��க�ப�ட ம���கைள� பய�ப���வ� 
�றி�� NA �� ��த க���� இ�ைல. இ��ப���, 
NA உ��ப�ன�க� சில ேந��கள�� மன� ��ல� 
உட� �ே�ா�கிய�தி�� ப���ை��க�ப�ட ம���-
கைள� பய�ப���வ� �றி�� த�க� தன��ப�ட 
க����கைள வ���கிறா�க�. சில உ��ப�ன�க� 
உ�க� ப��ைளக� ��தமாக இ�ைல ��� �ட 
ெசா�லலா�. இைவ தன��ப�ட NA உ��ப�ன�கள�� 
க����க�, �� �ைம�பாக NA � க��� ��ல.

காய�க� ��ல� ��ைவ சிகி�ைசகள�� ெபா�� 
வலி ம���கைள� பய�ப��த ேவ��ய த��-
�தி� த�க� ���ைத ேபாைத�ெபா�ைள� தவ���ப-
த�� �த�வள���� ெப�ேறா��� இ� ���ப�ைத 
��ப����. நலமைடவதி� வலி�கான ம���கைள 
���க ேவ��ய உ��ப�ன�க��� In Times of Illness2 
��ற தைல�ப�� உ�ள ����ப����� ��பவ�க-
ைள�� வ�ிகா�டைல�� வ���கிற�.

மீண்டும் ேபாைதப்ெபாருள் பயன்படுத்துவைதப் 
புrந்துெகாள்ளுதல்
நலமைட�� சில ����க� ம�ப��� ேபாைத-
�ெபா��கைள� பய�ப���வ� �சாதா��மான� 
��ல. இ�த நட�ைதய�� வ�ைளவாக ���ப உ�-
�ப�ன�கள�டமி��� ���க� ப���சைனக� ��ப�-
கி�றன, �னா� ம���� ேபாைத�ெபா��கைள� 
பய�ப���வ� ��ப� �� ���டானவ� ம���� 
நலமைடத���� தி��ப�, இ�திய�� �வ� ேபா-
ைத�ெபா�� பய�ப���வதிலி��� ெதாட��� 
வ�லகிய���க ��யா� ��� ெபா�� ��ல. �-
�தி��டவசமாக, ம���� ேபாைத�ெபா��கைள� 
பய�ப���வ� ��ப� சில�� நலமைட�� ெச-
ய��ைறய�� �� ப�தியா��. ��வாறாய��-
�, “நா�கா��� �னான�ம�ி� ெசய�தி�ட�தி� 
ப� வா�� ��வ� ம���� ேபாைத�ெபா��க-
ைள உபேயாகி�� நா�க� பா��ததி�ைல” ��� 
��க� ��க�� ��பவ�� உ�தி� ப���கி-
�றன. பல உ��ப�ன�க� ம���� ேபாைத�ெபா�-
�கைள� பய�ப���வதிலி��� ம���� தி��ப� 
வ�� ந��டகால நலமைடதைல ��பவ��கிறா�க-
�. ம���� ேபாைத�ெபா��கைள� பய�ப���வ� 
ப�றிய ��த� தகவ���, நா�கா�க்� அனானி-
மஸின் ேபசி� ெட���� உ�ள, நலமைடதலும் 
மீண்டும் ேபாைதப்ெபாருட்கைள உபேயாகித்தலும் 
��ற தைல�ப���ள ��தியாய� ��ல� நலம-
ைடத�� ம���� ேபாைத�ெபா��கைள� உபேயா-
க�த�� ��ற ���� ப�����தி� பா��க��.

குடும்பங்களுக்கு பக்கபலமாக இருப்பது
����கள�� ���ப�க���� ��பானவ�க�-
��� (நா�-�னா� ம��� ேபமிலி� �னான�ம�) 
உதவ வ�வைம�க�ப�ட ���கள�� த�க���� 
ேதைவயான �த�ைவ� பல ���ப உ��ப�ன�க-
� கா�கிறா�க�. நா�கா��� �னான�ம� இ�த 
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®

Narcotics Anonymous®

நாரக்ா�க்ஸ் அனானிமஸ்

Narcotics Anonymous
®

Ads z Narkotik

IP No. 10-TU

Ads z Narkotik’te Basamak Dördü Çal mak 

®

Ads z Narkotik’in Oniki Basama

 1. Biz ba ml l m z üzerinde güçsüz oldu umuzu, 

ya am m z n yönetilemez hale geldi ini itiraf ettik.

 2. Biz kendimizden üstün bir Gücün ak l sa l m z  geri 

getirebilece i inanc na vard k.
 3. Biz irademizi ve ya am m z  Onu anlad m z gibi Tanr ’n n 

gözetimine devretmeye karar verdik.

 4. Biz kendimizin ara t r c  ve korkusuz ahlaksal bir 

envanterini ald k.  5. Biz Tanr ’ya, kendimize ve bir ba ka insana yanl lar -

m z n as l do as n  itiraf ettik.
 6. Biz Tanr ’n n bütün bu karakter kusurlar n  kald rmas  

için tümüyle haz rd k.
 7. Biz Ondan eksikliklerimizi kald rmas n  alçakgönüllü-

lükle istedik. 8. Biz zarar vermi  oldu umuz tüm ki ilerin bir listesini 

yapt k ve hepsine düzelti yapmaya istekli hale geldik.

 9. Biz bu ki ilere, mümkün olan her yerde, onlar  veya 

ba kalar n  k rmadan, do rudan düzelti yapt k.

 10. Biz ki isel envanterimizi almaya devam ettik ve hatal  

oldu umuzda bunu derhal itiraf ettik.

 11. Biz dua ve meditasyon yoluyla Onu anlad m z gibi Tanr  

ile bilinçli ba lant m z  geli tirmeyi arad k; yaln z Onun 

bizim için iste ini bilmeyi ve bunu yerine getirmek için 

güç isteyerek dua ettik.
 12. Bu basamaklar n sonucunda ula t m z ruhsal uyan la, 

biz bu mesaj  ba ml lara ta maya ve bu ilkeleri tüm 

ya ant m zda uygulamaya çal t k.
On iki Basamak AA World Services, Inc. izni ile uyarlanarak yeniden bas lm t r.
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2023 WSC CAR Survey Responses  

57 regions 

7,731 member responses in 8 languages – English, French, Polish, Portuguese, Spanish, Russian, & Ukrainian 

 

 

0 2 4 6 8 10 12

No new recovery lit

Booklet of Step study questions taken from Chapter Four, …

Step working booklet focused mainly on Steps 1–3, aimed …

Step working guide aimed at members not new to working…

Create a new IP or booklet: DRT/MAT as it relates to NA*…

 "On using social media in NA* (2018)

"Members’ experience, strength, and hope on …

 "IP for a daily personal gratitude inventory

 "Personal stories about relationships and families in recovery

 "An IP for newcomers containing the NA suggestions

 "An IP focused on meditation

 "Dealing with trauma/PTSD in recovery

 "Spirituality in service: Atmosphere of recovery and…

 "Dealing with grief in recovery

 "Spirituality in NA: What does it mean that NA is a spiritual,…

Literature for women in recovery* (2020)

Literature for atheists and agnostics

Literature for younger members

Literature for older members

Literature for experienced members/“oldtimers”

Literature for LGBTQ+ members

Literature for First Nations/indigenous members

Literature for members who are veterans

I don't know

Other

1. New Recovery Llterature—choose up to 3 (percentage)

Regional responses Individual members

0 5 10 15 20

No revisions to recovery literature

Add “gender” to “What is the NA Program?” to read: …

Review currently approved recovery literature to gender…

Revise and simplify the Step Working Guides

Revise the Sponsorship book

Revise Recovery and Relapse

Revise Accessibility for Those with Additional Needs

Revise Am I an Addict?

Revise H&I Service and the NA Member

Revise PI and the NA Member

Revise The Concepts booklet

I don't know

Other

2. Revisions to Existing Recovery Literature—choose up to 2 (percentage)

Regional responses Individual members
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0 2 4 6 8 10 12 14 16

PR video explaining what NA is, how it works, and how to…

Our public image: creating confidence in NA

More social media guidelines above and beyond the service…

More short, focused PR resources such as tools to assist in…

Sponsorship behind the Walls basics

Internal PR basics

Cooperation, not affiliation—our relationship to others, …

Virtual service basics (including virtual service meetings,…

The impact of technology on services and workloads

Best practices for service workshops

Carrying the NA message effectively

Personal application of Concepts and Traditions, as a…

Facilitation basics

What is NA World Services and how does it work?

Fellowship development basics

Collaborating among service bodies

When service bodies split or reunify

Description of service commitments at areas and regions

Effective report writing

Tools for leadership and mentorship, including as they relate…

Group support forum, local service conference and local…

Policy in NA—different kinds of policy styles and approaches

Self-support in NA (what it means, how we handle funds,…

 Information for creating legal entities/incorporating

How do we protect the NA message and carry the message?…

Area treasurers’ and budgeting basics

I don't know

3. New Service Material—choose up to 3 (percentage)

Regional responses Individual members
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0 5 10 15 20 25 30

Update A Guide to Local Services in NA (GLS)

Revise Translation Basics

Revise and update Planning Basics

Revise and update PR Basics

Revise and update H&I Basics

Revise and update the service pamphlet Disruptive and…

Revise and update the service pamphlet Group Business…

I don't know

Other

4. Revisions to Existing Service Material—choose up to 2 (percentage)

Regional responses Individual members

0 5 10 15 20 25

Gender-neutral and inclusive language in NA literature

Reimagining and revitalizing service committees (to further…

Dealing with disruptive and predatory behavior

Self-support in NA: Seventh Tradition and Eleventh Concept

The Fellowship Intellectual Property Trust (FIPT)

Our Symbol—a closer look

The importance of our Traditions to NA

Group conscience and consensus-based decision making

PR basics—what they are and why they are important

Spiritual principles and service

Social media and PR issues

Making NA accessible for those with additional needs

Building our unity while respecting our differences

Retaining members in NA

llness/medication and our literature

I don't know

Other

5. Issue Discussion Topics—choose up to 3 (percentage)

Regional responses Individual members
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Report of Participation & Travel Decisions Made by the  
World Board Executive Committee for NA World Services

1 July 2020 – 30 June 2023

The majority of these events are in response to a request for participation. Rather than stating that 
repeatedly, we are providing some simple information about what occurred. Items in blueblue denote virtual 

attendance that was requested formally and decided by the Executive Committee. WB members participated 
in many other workshops and webinars without a formal request being made to NA World Services. 

Fellowship, Regional, and Zonal Support

World Service Conference	
WSC Cofacilitators	 1–4 March 2023
Purpose:	 NAWS brought all World-level trusted servants together before the WSC for an exchange of 

information and for planning.
Travelers:	 Daniel C, Mario T (attended virtually)—Cofacilitators
Location:	 Chatsworth, California, USA

World Service Conference	
Special Note:	 For the first time in the history of World Services, the in-person meeting of the World Service 

Conference was cancelled due to the Coronavirus (COVID-19) pandemic. At the writing of 
the 2018–2020 Travel Report, the details for the 2020 World Service Conference had not been 
determined. The corrected information is below.

	 WSC 2020: Part 1	 24–26, 29 April and 2–3 May 2020
	 WSC 2020: Part 2	 7–9 August 2020
Purpose:	 Every two years, regional and zonal delegates, the members of the World Board, and the 

executive director of the World Service Office meet to discuss questions of significance 
to the Fellowship of Narcotics Anonymous as a whole. The purpose of the World Service 
Conference is to be supportive of the Fellowship as a whole and to define and take action 
according to the group conscience of Narcotics Anonymous. 

Participants:	 119 regional delegates, 4 zonal delegates, members of the World Board and the Human 
Resource Panel, the WSC cofacilitators, translators, and NAWS Staff.

	 WSC 2022	 22–23, 29–30 April 2022
Purpose:	 Conference participants decided to postpone the full biennial WSC meeting until 2023, in the 

hopes that the financial and public health conditions would allow for an in-person meeting by 
then. An interim virtual WSC was held in 2022 to make decisions required by law and policy.

	 WSC 2023	 30 April–6 May 2023
Purpose:	 This will be the first in-person meeting of the World Service Conference in five years and the 

first fully hybrid WSC. 
Participants:	 105 regional delegates, 3 zonal delegates, 12 members of the World Board, 4 members of 

the Human Resource Panel, 1 of the WSC cofacilitators, translators, and NAWS Staff are 
expected to participate in person. 7 regional delegates, 2 zonal delegates, 1 board member, 
and 1 WSC Cofacilitator are expected to participate virtually. (As of this writing, 7 regional 
delegates and 1 zonal delegate were still awaiting visas.)

Workshops and Presentations	 62 events

European Delegates Meeting	 5–6 September 2020
Purpose:	 Participated in the European Delegates Meeting.
Participants:	 Paul F, Yoel G—WB Members

Canadian Assembly of Narcotics Anonymous	 12–13 September 2020
Purpose:	 Participated in the Canadian Assembly.
Participant:	 Jose Luis A—WB Member
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European Delegates Meeting	 November 2020
Purpose:	 Presented a NAWS Update and a session COVID-19 Challenges,  

Solutions, and Opportunities.
Participants:	 Hammed T, Irene C—WB Members

Western States Zonal Forum	 30 January 2021
Purpose:	 Presented a planning session.
Participants:	 Jack H—WB Members; Steve R—NAWS Staff

Autonomy Zonal Forum	 30 January 2021
Purpose:	 Presented a Virtual Meetings workshop.
Participants:	 Danny G, Lib E—WB Members

Polish Region	 February 2021
Purpose:	 Presented a NAWS Update.
Participants:	 Irene C, Michael B—WB Members

Asia Pacific Forum	 22 February 2021
Purpose:	 Presented a NAWS Update.
Participants:	 Paul F—WB Member ; Jane N—NAWS Staff

European Delegates Meeting	 18–21 February 2021
Purpose:	 Presented a NAWS Update.
Participants:	 Eduardo G—WB Member ; Becky M—NAWS Staff 

Florida Service Symposium	 25–28 March 2021
Purpose:	 Presented three sessions: Disaster Planning at All Levels of Service,  

Fund Flow in a Virtual Environment, and Predatory Behavior.
Participants:	 Jorge M, Tana A—WB Members; Steve R—NAWS Staff

Washington Northern Idaho Region	 1–30 April 2021
Purpose:	 Participation in A Month of Caring & Sharing—The Journey Continues.
Participants:	 Various WB Members and NAWS Staff

Upper Rocky Mountain Region	 3 April 2021
Purpose:	 Participated in the Regional Assembly.
Participants:	 Jack H, Michael B—WB Members

Russian-speaking Zonal Forum	 Beginning Mid April 2021 
Purpose:	 Present 4–5 sessions every few weeks.
Participants:	 To start: Hammed T, Yoel G—WB Members

Ontario & Manitoba Region	 17 April 2021
Purpose:	 Presented a planning session for Fellowship development.
Participant:	 Ron H—former World Board Member

European Service Learning Days (ESLD)	 9 May 2021 
Purpose:	 Presented a Virtual Meetings and Services Workshop.
Participants:	 Danny G, Jose Luis A—WB Members

Arabic Marathon Meeting	 4 June 2021
Purpose:	 Presented a Virtual Meetings and Services Workshop.
Participants:	 Danny G—WB Member ; Nick E—NAWS Staff

European Conference & Convention (ECCNA)	 25 July 2021
Purpose:	 Presented a NAWS Update.
Participants:	 Irene C, Paul F—WB Members
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Multi-Zonal Service Symposium (MZSSNA)	 27–28 August 2021
Purpose:	 Presented a NAWS Update and a Virtual Meetings workshop.  

Supported a FIPT session.
Participants:	 Jack H, Lib E—WB Members; Travis K—NAWS Staff

Latin America Zonal Forum	 August 2021
Purpose:	 Discussion concerning legal matters and confusion between groups  

and virtual meetings.
Participants:	 Irene C—WB Member ; Anthony E—NAWS Staff

Washington Northern Idaho Region	 3–6 Sept 2021
Purpose:	 Participation in The Journey Continues – Revisited
Participants:	 Various WB Members and NAWS Staff

European Delegates Meeting	 25 September 2021
Purpose:	 Presented a NAWS Report.
Participants:	 Irene C—WB Member ; Becky M—NAWS Staff

Canadian Assembly of Narcotics Anonymous	 2–4 October 2021
Purpose:	 Presented a NAWS Update.
Participants:	 Danny G, Jack H, Lib E, Yoel G—WB Members; Nick E—NAWS Staff

Multiregional Service Learning Days (MRSLDNA)	 30 October 2021
Purpose:	 Presented on Area Toolbox and a NAWS Update.
Participants:	 Lib E, Tim S—WB Members; Nick E—NAWS Staff

Rocky Mountain Zonal Forum	 8 January 2022
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Jack H, Jorge M—WB Members

Plains States Zonal Forum	 28–30 January 2022
Purpose:	 Conducted CAR/CAT and Fellowship development workshop.
Participants:	 Lib E,  Michael B—WB Members

Western States Zonal Forum 	 29 January 2022
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Eduardo G, Hammed T—WB Members

Autonomy Zonal Forum	 29 January 2022
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Jorge M, Tana A—WB Members

Mid-Atlantic Regional Learning Convenference (MARLCNA)	 5 February 2022
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Irene C, Jack H—WB Members

Connecticut Region	 6 February 2022
Purpose:	 Conducted a NAWS Budget presentation.
Participants:	 Danny G, Jack H—WB Members

Southern Zonal Forum	 12 February 2022
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Irene C, Yoel G—WB Members

Midwest Zonal Forum 	 19 February 2022
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Jose Luis A, Tana A—WB Members
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European Delegates Meeting	 17–20 February 2022
Purpose:	 Presented a NAWS Update.
Participants:	 Danny G, Yoel G—WB Members

Asia Pacific Forum	 17 February 2022
Purpose:	 Presented a NAWS Update.
Participants:	 Lib E, Michael B—WB Members

Chesapeake & Potomac Region	 13 March 2022
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Danny G, Tana A—WB Members

Western New York Region	 19 March 2022
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Danny G, Hammed T—WB Members

New England Region	 1–30 April 2022
Purpose:	 Participation in The Journey Continues—Continuing 2022
Participants:	 Various WB Members and NAWS Staff

European Delegates Meeting Fellowship Development/Russian Speaking Tranzit	 8 April 2022
Purpose:	 Conducted a Fifth Tradition workshop
Participants:	 Irene C, Yoel G—WB Members

Asia Pacific Forum Planning Meeting	 5 June 2022
Purpose:	 Participated in the APF Planning Meeting.
Participants:	 Lib E, Yoel G—WB Members

Autonomy Zonal Forum	 23 July 2022
Purpose:	 Conducted two workshops: What is NA World Services and  

FIPT and Why It is Important
Participants:	 Hammed T, Jack H—WB Members

Northeastern States Service Symposium of NA (NESSNA)	 29–30 July 2022
Purpose:	 Conducted a PR for Professionals Day, NAWS Update, and a  

Future of the WSC workshop.
Participants:	 Jack H, Lib E—WB Members; Jane N, Nick E, Steve R—NAWS Staff

Canadian Convention	 28 August–2 September 2022
Canadian Assembly	 2–4 September 2022
Purpose:	 Conducted workshops at the convention and/or zonal forum.
Participants:	 Danny G—WB Member ; Steve R—NAWS Staff

Western Service Learning Days (WSLD)	 28–30 October 2022
Purpose:	 Conducted these workshops: DRT/MAT Workshop, Starting Public  

Relations Services after the Pandemic, PR for Professionals  
Presentation, and NAWS Update 

Participants:	 Jose Luis A, Lib E, Michael B—WB Members; Jane N, Bob S—NAWS Staff

Southeastern Zonal Forum	 3 December 2022
Purpose:	 Conducted CAR  workshop.
Participants:	 Danny G (in-person), Tana A—WB Members

Michigan Region	 3 December 2022
Purpose:	 Conducted CAR  workshop.
Participants:	 Eduardo G, Irene C—WB Members
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Upper Rocky Mountain	 17 December 2022
Purpose:	 Conducted CAR  workshop.
Participants:	 Jorge M, Paul F—WB Members

Multi Regional Learning Event (MRLE)	 16-18 December 2022
Purpose:	 Conducted CAR  workshop.
Participants:	 Michael B, Jose Luis A, Tim S—WB Members

Bergen Area Convention	 31 December 2022
Purpose:	 Conducted CAR  workshop.
Participants:	 Danny G, Paul F, Tim S—WB Members

Brazilian Zonal Forum	 7 January 2023
Purpose:	 Conducted CAR  workshop.
Participants:	 Eduardo G, Tim S—WB Members

Latin American Zonal Forum	 14 January 2023
Purpose:	 Conducted CAR  workshop.
Participants:	 Jorge M, Jose Luis A—WB Members; Johnny L—NAWS Staff

German Speaking Region	 15 January 2023
Purpose:	 Conducted CAR  workshop.
Participants:	 Hammed T, Paul F—WB Members

Western States Zonal Forum	 19–22 January 2023
Purpose:	 Conducted CAR  workshop.
Participants:	 Jack H, Lib E—WB Members

Mid-Atlantic Regional Learning Convenference (MARLCNA)	 20–21 January 2023
Purpose:	 Conducted CAR  workshop.
Participants:	 Danny G, Irene C, Jose Luis A, Lib E, Tim S—WB Members

Southern Zonal Forum	 28 January 2023
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Jorge M, Tana A—WB Members

Autonomy Zonal Forum	 28 January 2023
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Hammed T, Jose Luis A—WB Members

United States Zonal Workshop	 3–5 February 2023
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Hammed T, Irene C, Jack H, Paul F—WB Members

Latin American Zonal Forum	 11 February 2023
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Jorge M, Jose Luis A—WB Members; Johnny L—NAWS Staff

Midwest Zonal Forum	 17–18 February 2023
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Danny G, Jose Luis A—WB Members

Colorado Region	 18 February 2023
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Hammed T, Michael B—WB Members
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Arizona Region	 25 February 2023
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Danny G, Eduardo G—WB Members

Chesapeake & Potomac Region	 26 February 2023
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Jose Luis A, Tana A—WB Members

Asia Pacific Forum	 27 February – 2 March 2023 
Asia Pacific Forum Convention	 3 March – 5 March 2023
Purpose:	 Assisted with the planning of the APF meeting and convention. However, due to a conflict 

with a WB meeting, were unable to participate in the events themselves.
Participants:	 Lib E, Yoel G—WB Members

Central California Region	 17–19 March 2023
Purpose:	 Conducted CAR/CAT workshop. Presented NAWS Update.
Participants:	 Michael B, Lib E, Paul F—WB Members

Western New York Region	 18 March 2023
Purpose:	 Conducted CAR/CAT workshop.
Participants:	 Danny G, Hammed T—WB Members

Fellowship and PR Webinars	 47 webinars

Special Note: The first open webinar for the entire Fellowship was conducted in September 2019 and the 
topic was Online Meeting Best Practices. It was comprised predominantly of small group 
discussions. The webinars that follow had a variety of formats including hearing from a 
single presenter or a panel of members on a subject, questions and answers, and small 
group discussions. They were all 2 hours in length and always had multiple languages 
translations. Sometimes a mini NAWS Update was included. 

NA in the Time of Coronavirus	 25 July 2020

Virtual Meetings	 31 October 2020

Carrying the Message Effectively and Virtually 	 19 December 2020

Virtual Meetings: Connecting to the Service System	 13 March 2021

NAWS Update 	 20 March 2021

Fellowship Development	 1 May 2021

Creating a Safe and Welcoming Atmosphere in NA	 4 September 2021

Sponsorship Day 	 4 December 2021

Attracting Members to Service 	 19 March 2022

New Ideas for Fellowship Development 	 9 July 2022

World Unity Day	 3 September 2022

Public Relations	 5 November 2022

Hospitals & Institutions	 10 November 2022

Sponsorship Day 	 3 December 2022
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Public Relations Virtual Meetings	 12 virtual meetings
H&I Virtual Meetings	 12 virtual meetings
Purpose:	 Open to all area and regional chairpersons. From 2020–2021 the webinars had high 

attendance and discussions centered on sharing experiences with each other and how to 
capitalize on their ability to use online platforms to continue service efforts. More recently, 
there seems to be an effort to rebuild the committees. Meetings are held every 3-4 months. 

Zonal FD/PR Virtual Meetings	 9 virtual meetings
Purpose:	 Opportunity for zonal trusted servants to meet and discuss FD through PR efforts. Zones 

that have participated include: Brazil, CANA, European Delegates Meeting, Latin America, 
Northeast, Plains States, Southeastern, and Southern.

World Convention	 1 trip

WCNA—Melbourne, Australia	 cancelled
Special Note: The World Convention of NA was to be held in Melbourne, Australia in 2021. After multiple 

attempts to reschedule, and then evaluating the overall priorities for the use of NAWS’ 
resources and the unknown impact of the global health crisis including potential travel 
restrictions, it was decided to cancel.

WCNA 38 Site Visit	 16–20 October 2022
Purpose:	 Site visit to begin planning for WCNA 38.
Travelers:	 Anthony E, Becky M, and Johnny L—NAWS Staff 
Location:	 Washington, DC, USA

World Board and Committees	 112 virtual meetings & 2 trips

World Board Virtual Meetings	 30 virtual meetings
Purpose:	 Virtual World Board meetings of the 2020–2023 Conference cycle. 26 of these meetings were 

several hours in length, while 4 of these meetings were held for 3 full days.
Participants:	 [2020] Danny G, Eduardo G, Hammed T, Irene C, Jack H, Jorge M, Jose Luis A, Lib E,  

Michael B, Paul F, Tali M, Tana A, Tim S, Yoel G—WB Members
	 [2021–2023] Danny G, Eduardo G, Hammed T, Irene C, Jack H, Jorge M, Jose Luis A, Lib E, 

Michael B, Paul F, Tana A, Tim S, Yoel G—WB Members

World Board Executive Committee Virtual Meetings	 73 virtual meetings
Purpose:	 The World Board Executive Committee met virtually every two weeks for the 2020–2023 

Conference cycle.

World Board In-Person Meetings	
Purpose:	 First in-person WB meeting of the 2020–2023 Conference cycle.	 27–30 July  2022
	 Second in-person WB meeting of the 2020–2023 Conference cycle.	 1–4 March 2023
Travelers:	 Danny G, Eduardo G, Hammed T, Irene C, Jack H, Jorge M, Jose Luis A, Lib E, Michael B, 

Paul F, Tana A, Tim S, Yoel G (in-person for first, virtual for second)—WB Members
Location:	 Chatsworth, California, USA

Business Plan Group Virtual Meetings	 9 virtual meetings
Purpose:	 Virtual Business Plan Group meetings of the 2020–2023 Conference cycle. 
Participants:	 Bob M, Junior B, Mary B, Ron H—Workgroup Members; Irene C, Jack, H, Hammed T,  

Tim S—EC Members; and NAWS Staff.  
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Workgroups 	 29 virtual meetings

Fellowship Intellectual Property Trust Workgroup Virtual Meetings	 7 virtual meetings
Purpose:	 With the approval of the Fellowship Intellectual Property Trust (FIPT) revision project plan at 

WSC 2020, a workgroup was formed to begin the process for revisions to the Trust itself.
Participants:	 Jack H, Jorge M—WB Members; Art A, Jim B, Kelly S, Mitchel S, Sharon S,  

Troy B—Workgroup Members; and Anthony E, Becky M—NAWS Staff.

Spiritual Principle a Day Book Workgroup Virtual Meetings	 5 virtual meetings
Purpose:	 Virtual SPAD meetings of the 2020–2023 Conference cycle. 2 were several hours in length, 

while 3 meetings were over 3 full days.
Participants:	 Hammed T—WB Member ; Abdul H, Amitabh S, Bob W, Jim B, Jim D, Kathleen N, Mary 

Carmen P, Staci H, Tawni C—Workgroup Members; and NAWS Staff.  

Virtual Meeting of Zones	 5 virtual meetings
Purpose:	 The idea for the meeting came from the WSC of the Future Workgroup as a way for zonal forums 

to connect with, be inspired by, and collaborate with other zones. Zonal delegates/contacts and 
their alternates are invited to attend. As well as any interested World Board members.

Participants:	 Delegates, contacts, and alternates from all of the 15 Zonal Forums; WB Members ; and 
NAWS staff.

Local Service Toolbox Project: Virtual Meeting Basics	 12 virtual meetings (4 planning / 8 focus groups)
Purpose:	 To develop a new tool that offers a compilation of best practices specific to providing 

meetings virtually, and some discussion of the application of key NA principles. 
Participants:	 Danny G, Jose Luis A, Lib E, Yoel G—WB Members ; 80+ Focus Group Members ;  

Nick E—NAWS Staff.

Human Resource Panel (HRP)	 16 virtual meetings & 2 trips

HRP Virtual Meetings	 16 virtual meetings
Purpose:	 Virtual HRP meetings of the 2020–2023 Conference cycle.
Participants:	 Arne H-G, Craig R, Laura B, Nathanael M—HRP Members; and NAWS Staff.  

HRP In-Person Meetings	
Purpose:	 First in-person HRP meeting of the 2020–2023 Conference cycle.	 25–27 August 2022
	 Second in-person HRP meeting of the 2020–2023 Conference cycle.	 1–4 March 2023
Travelers:	 Arne H-G, Craig R, Laura B, Nathanael M—HRP Members; and NAWS Staff.  
Location:	 Chatsworth, California, USA

Public Relations	 2 virtual meetings

AA Twelve Step Organizations Virtual Day of Sharing 	 7 December 2021 & November 2022
Purpose: 	 Shared best practices and had open discussions with other Twelve-step  

organizations that were participating.
Participants: 	 Anthony E, Becky M—NAWS Staff

Declined/Cancelled Requests
Western Service Learning Days (WSLD)	 20–22 November 2020
NAWS Update was cancelled for this all-virtual event.
Purpose:	 Requested NAWS Update.
Central Atlantic Region	 17 April 2021
Declined participation—unable to allocate the necessary resources during CP webinar.
Purpose:	 Requested participation in GSR Assembly.
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