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It Works: How and Why: Step Twelve
“When being of service in Narcotics Anonymous, many of us have 

chosen to give back to the program in the same way we were helped 

when new. Some of us whose first contact with NA was through the area 

phoneline have found it rewarding to serve on the phoneline ourselves. 

Others have been drawn to hospitals and institutions service work 

because we first heard the message of NA in a jail or hospital. Whatever 

form of service we choose to be involved in, we do so with our primary 

purpose of carrying the message in mind.

Now we must ask ourselves, just what is “the message” we are trying to 

carry? Is it that we never have to use drugs again? Is it that, through 

recovery, we cease being likely candidates for jails, institutions, and an 

early death? Is it the hope that an addict, any addict, can recover from 

the disease of addiction? Well, it’s all of this and more. The message we 

carry is that, by practicing the principles contained within the Twelve 

Steps, we have had a spiritual awakening. Whatever that means for 

each one of us is the message we carry to those seeking recovery.”



NAWS News

available here

www.na.org/nawsnews

http://www.na.org/nawsnews


World Service 

Conference

www.na.org/conference

http://www.na.org/conference


www.na.org/survey

available until

the end of August 2022

http://www.na.org/survey




Send some love 

www.na.org/contribute







Do you receive the NAWS Update 

emails that are sent when 

you subscribe to either 

NAWS News or the 

Just For Today daily emails?

www.na.org/subscribe



60th Anniversary 
White Book 

(coming this month)

www.na.org/elit

Item #1001 www.na.org/webstore

Grab bags for $25
(contain at least $50 worth of merchandise)

e-version Just For Today 
(available now)

great auction 

item for 

events
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Attracting 

members to 

service in NA

Recordings will be 

posted sometime after 

today’s meeting.

www.na.org/virtual



Today’s panelists
Amanda & Cindi: Multi-Zonal 

Service Symposium 

Katie: Florida, USA - Sunshine 

Sisters group

Gabi: Costa Rica

Jeff & Pete: El Paso, Texas, 

USA - PR services

Donna & Charles: We Do 

Recover virtual area -

Chicagoland Region



How to attract members to 
service?



Issue Discussion Topic 2018-2020
• This “Attracting Members to Service” IDT workshop was facilitated in our Latin 

American Convention (CLANA 2019), which was held in our region of Costa Rica.

• It was facilitated by a NAWS staff member, the World Board EC Treasurer, and a 

World Board Member.

This is my learning experience that I would like to share with you today as regional 

delegate:

1 - That all members feel that they are being valued.

2 - Listening to all members.

3 - Provide information and inspire them to participate in service.

4 - Incorporate our vision for service in our workshops.

Empathy and gratitude "Many people were of service in order for me to receive our 

message" What do I do today so others can receive our message?





Helpline

• We make informative posters to attract new trusted servants which  are 
sent to the different service chats, mainly to the GSRs chat.

• For 2022, in its work plan which was presented at the planning conference 
in January 2022, we incorporated visiting groups and holding workshops in 
groups to share the vision and mission of the committee and at the same 
time reinforce the importance of such service.



PR

• When I became vice chair there were 3 trusted servants 
in this committee and then I was left with only one 
trusted servant. We didn’t have a PR chair.

• As PR chair, I began reaching out to the groups with a 
fellow member, facilitating workshops on the umbrella 
structure concept.

• We visited the group support forums; we facilitated 
workshops; and we shared our vision and mission.

• Frequent visits to groups. 
• Currently we have 10 trusted servants and we also have 

a vice-chair in the PR committee.



H&I 

• Facilitate a workshop every 2 

months in the different groups of 

the region.

• Participation of the H&I chair and 

vice chair during the first visit by 

the new trusted servants.

• They visited groups.

• We now have 65 trusted servants 

in the H&I committee.



Fellowship development   

• We support the opening of new groups.

• We visited the different group support 

forums.

• We facilitate workshops on service topics.

• We have learning days.

• The purpose is to educate and inform the 

members who have a desire to be of service. 

We utilize didactical learning dynamics.

• Thus improving the atmosphere of recovery 

in service.



Regional Delegate

• Attending group support forum 

meetings as often as possible.

• We facilitate our 12 Traditions and 12 

Service Concepts learning days every 

Thursday at 6pm for our GSRs and for 

members in the fellowship.

• Assisting and supporting the groups 

in the region.

• Attending and committing to 

participate in LAZF and NAWS 

webinars and workshops.

• Facilitating regional workshops.



El Paso, 

TX Area of 

NA
2020-2022





RIO GRANDE REGION PRESENTS: A VIRTUAL 

EVENT

"OUR PRIMARY PURPOSE"

Saturday, Sept. 26  Sunday, Sept. 27

https://us02web.zoom.us/j/5994189562

ZOOM:   599 418 9562

https://us02web.zoom.us/j/5994189562


Lorem ipsum dolor sit 

amet, consectetur 

adipiscing elit, sed do 

eiusmod tempor 

incididunt ut labore

EL PASO AREA VIRTUAL PRESENTATION

“Finding  and Participating in a Home Group During Challenging Times”

Hosted by the El Paso Area and the Public Relations Subcommittee

September 6, 2020 from 12-2 pm







Narcotics Anonymous

A Vital Community Resource





Attracting members to service



Beginning 
Ponderings  



The Atmosphere of Service 

We in NA talk about the atmosphere of 
recovery in our meetings but we often 
forget to talk about an atmosphere of 
service in our workgroups and committees.  

We at the We Do Recover Online Area are 
using K.I.N.D.N.E.S.S. as a way to promote an 
atmosphere of Service in our Service 



K is for 
Keepin’ it

Short

Sweet

Simple



I is for Include



N is Nurture
Nurture the relationships  needed for effective service

Between trusted servants

Between Service Bodies

Between the committee and those who used to be   

involved



D is Development

TRAINING MENTORSHIP ENCOURAGEMENT 



N is For Necessary

•Stay on task

•Take breaks (they are 
necessary) 

•When in doubt use the 2nd

concept 



Check it at 
the door!!!

Make sure you are 
being the best 
trusted servant you 
can be.



• Bring some for yourself

• Bring some for others

• Works both in person and 
online 

• Great conversation starter

• Encourages attendance 



S is for Survey

•Take a risk ask 
attendees about 

the good, 

the bad, 

and the ugly



K is for Keepin’ It 
I is for Include 
N is Nurture

D is Development 
N is For Necessary 

E is for Ego
S is for Snacks
S is for Survey

K.I.N.D.N.E.S.S



Everything in NA is a suggestion
if this isn’t working  
create your own 
K.I.N.D.N.E.S.S.

Thanks for listening and enjoy yourselves!!!




