MZF WSNAC Rural Recovery Workshop, October 2009 

I.	Introductions and welcome (10 minutes)
Welcome to the Rural Recovery Workshop at WSNAC XXVI. 
Today, Bill, Joe, Derrick and I have put together this workshop to address some of the challenges NA faces in carrying the message to rural communities. 
Before we begin, can we go around the room and get names of everyone? Please also say in which area you go to meetings and what service you are doing today, if any.
Today’s workshops will feature two kinds of discussion. The first will be in the large group discussion. The second will be breakout sessions around the tables. 
Before starting, I’d like to call your attention to some of the materials on the tables.
a. At each table, is a list of Ground Rules. (Read them aloud)
b. Brainstorming Guidelines. (Read them aloud)
c. Session note sheets and profiles.
d. Sticky dots. 
II.	Large Group Discussion. (20 minutes)
Let’s begin with a large group discussion. Our 5th Tradition states that “Each group has but one primary purpose – to carry the message to the addict who still suffers.”  The purpose of this session is to explore some of the basic foundational principles of our program as they relate to the challenges of recovery in rural communities and see how we can put them into practice.  
Show map graphics of where meetings are, and where they are NOT.
Show of hands: how many of you have tried to start meetings and establish an NA presence in some of these white areas (and in formerly white areas)? Tell me, When carrying the message to rural communities, what problems arise?  What difficulties come up? Anyone can answer this question.  
[NOTE: Mention the following only to stimulate discussion:
· Reaching out to the addict in isolated rural communities;
· Starting new meetings in rural communities where none exist;
· Public Relations – Informing professionals in rural communities about NA;
· Nurturing growth of NA groups in rural communities]
This is quite an impressive list. Now, take the sticky dots at your seat and place one dot next to the three problems that that are the most urgent or interesting. 
[NOTE: After everyone is done, put the four with the most stickies onto a separate flip chart sheet.] 
III. Small Group Discussions. (55 minutes)
A.	Small Group discussion set-up
[Divide the tables between Table 1 and Table 2].  
Next we will do a small group exercise. Before doing so, I’d like you to focus on: 
a.  Facilitator’s Instructions. (Read them aloud)
b.	Red Microphone. Each table has a red microphone. Whoever is sitting in front of red microphone, please pick it up, and pass it to another person. That person will be your facilitator.
c.  Each table also needs a secretary, who will record the each idea on a flipchart. 
i. every idea is a good idea and needs to be recorded on the flip charts. 
ii. please use large letters to record the information. 
iii. If you fill up a sheet, you can use a second sheet
e. I want you all to take a minute to assign a secretary at your table. 
f. You will also find this set of worksheets to help you focus on this exercise. 
B. Brainstorm Number 1 (15 minutes)
Table 1:	Please turn to worksheet number 1. What does the 5th Tradition teach us about carrying the message to addicts in rural communities? What does it imply for each of us as individuals? 
Table 2:	Pick one of the top two problems identified in Large Group discussion and brainstorm potential solutions.   
Discuss the data. (10 minutes)
The facilitator of each table one should go through his or her table’s answers. After every table 1 has gone, ask the group if anyone has any additional ideas. Give the Table 1s a round of applause!
The facilitator of each table two should go through his or her table’s answers. After every Table 2 has gone, ask the group if anyone has any additional ideas. Give the Table 2s a round of applause.
C. Brainstorm Number 2:
Table 1:	Pick one of the 3rd or 4th problem identified in the Large Group discussion and brainstorm potential solutions.
Table 2:	Please turn to worksheet number 1. What does the 1st Concept Tradition teach us about carrying the message to addicts in rural communities? What does it imply for each of us as individuals? 
Discuss the data. (10 minutes)
The facilitator of each table one should go through his or her table’s answers. After every table 1 has gone, ask if anyone has any other suggestions. Give the Table 1s a round of applause.
[bookmark: _GoBack]The facilitator of each table two should go through his or her table’s answers. After every table 2 has gone, ask if anyone has any other suggestions. Give the Table 2s a round of applause.
D. Wrap-up Large Group Discussion. What have you tried, but doesn’t work, to carry the message to addicts in rural communities? 

