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 For the last 20 years, each literature project has utilized the same basic process. 
•	 The Fellowship is surveyed for input about the project itself. 
•	 Source material is collected from members. 
•	 A workgroup of members who review all of the source material and the resulting drafts is 

formed.
•	 Drafts for Fellowship review and input are released.
•	 Drafts are revise based on input.
•	 An approval draft is published with the Conference Agenda Report 150 days before the 

World Service Conference.
It’s a process that allows members all around the world, regardless of literacy level or language 
spoken to contribute. 
In the case of the recently approved A Spiritual Principle A Day book, NA World Services 
received more than 1,000 pieces of input on the first four principles circulated. Much of it was 
handwritten in 55 workshops around the world. Even after participation waned—as happens in 
every literature project, there was a steady stream of source material. 
The workgroup took great pains to read everything submitted, identify common themes and 
colorful phrases, and weave together the strands of input to develop cohesive entries. They found 
the wisdom in every submission, and the result is a text that represents the broad Fellowship of 
NA. It’s truly by addicts, for addicts. 
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The literature development bucket (A) starts to fill 
with the Fellowship’s needs and ideas, which may be 
expressed in literature surveys, the NAWS Strategic 
Plan, and Conference Agenda Report [CAR]     motions.  
(B) The World Service Conference [WSC] decides which 
ideas to pursue.  (C) Fellowship input shapes the basic 
framework of any proposed text.  (D) The project plan 
[budget, timeline, etc.] is presented in the Conference 
Approval Track [CAT].  (E) Project begins after WSC 
approves project plan.  (F) Advance material is collected 
from the Fellowship and helps determine the outline and 
content of the text. Review and input of a draft is then 
solicited and revisions are made based on Fellowship input.  
(G) An approval draft and a motion are offered in the CAR.
(H) Consent from the WSC establishes a new piece of NA 
Fellowship-approved literature. 
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