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This is the second of
seven PowerPoints
covering material
in the 2023
Conference Agenda
Report

 Motions 4-8



1. Introduction to CAR: Creating Our Future,
Fellowship Intellectual Property Trust (Motions 1-3)

2. Virtual meetings (Motion 4), Vision for
NA Service (Motion 5), Basic Text
(Motion 6), WB terms (Motion 7),

WCNA (Motion 8)

. Future of the WSC (Motions 9-12)
CAR Survey
Regional Motions 13-18
Regional Motions 19-25
Human Resource Panel Report




These PowerPoints only cover the
main points of the CAR.

We encourage all members to read
the CAR itself.

Please visit www.na.org/ conference
for the complete 2023 CAR.



http://www.na.org/conference

Virtual Meetings

During discussions a majority of conference participants suggested that virtual
groups should be recognized as legitimate NA groups.



Listing meeting information
Groups may wish to consider potential security issues when deciding where to list information about meetings. Listing a
meeting publicly can result in disruption during the meeting, but it's a balancing act. We also need to ensure addicts can
easily find a meeting when they need it. However and wherever a meeting is listed, the most effective way to minimize
disruption is by using the settings available in the meeting platform, some of which are discussed in the Keeping a virtual
meeting secure and dealing with disruption section of this document.
Some options for where information about virtual meetings can be listed include:

# Local NA websites, including the options on this page www.na.org/virtual

# On na.org by completing the form posted on wunw.na.org/virt

% Social media groups

% Ina cloud-based document that can be shared

% Meeting flyers (hard copies and electronic) that can be distributed

# On Iocal meeting lisis alonoside in-person meeting

The 2020 global pandemic forced much of NA to stop
meeting in person and adapt to an online
environment.

Virtual
Meetings:
Carrying

the Message
Effectively
and-Virtually

Virtual Meeting Basics

Contents
(list below is linked to appropriate page in document)

SECTION ONE - Getting Started
« Introduction
+ Choosing a meeting platform
+ Choosing a meeting format
Listing meeting information
+ Service positions for virtual meetings
+ Tips for attending a virtual meeting

SECTION TWO ~ Administering a Virtual Meeting
* Keeping a virtual meeting secure and
dealing with disruption
Maintaining personal anonymity
Practicing the Seventh Tradition
Distributing literature and keytags
Signing meeting attendance cards
Hybrid meetings
Group business meetings

SECTION THREE - The Atmosphere of Recovery
* Meeting etiquette
+ Welcoming newcomers and helping them get connected
* Sponsorship
* Making meetings accessible for members with additional needs

Meeting
Basics

criteria to be NA groups.

nize and embrace virtual meetings.

offer a motion that formalizes their status within NA at that time.

Virtual Meetings and the NA Service System—February 2022

The role of virtual meetings in the NA service system is outside the scope of this piece but is an ongo-
ing discussion topic in the Fellowship. When asked about virtual groups in an online survey in March,
2021, 82% of the NA members that replied said that they believed that virtual meetings can meet the

Based on Fellowship input, the World Board plans to offer a motion to be considered at the 2023 World
Service Conference. In the meantime, the board encourages local service bodies to continue to recog-

Virtual groups will be a topic of discussion at the World Service Conference in 2023 and it is planned to

[This information will be updated after the 2023 WSC]
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Virtual
Meeting
Basics

2. Choose a meeting platform
Consider cost, accessibility, ease
of use, and the features if offers.

3. Decide on a day, time, and
meeting format
Groups use a variety of formats
to enhance the atmosphere of
recovery in their meetings.

beting information
the information
iccess the meeting,
=r where to list it.

e the meeting settings are secure
Il attention to this can prevent
hg disruptions.

7. Set up options for the
Seventh Tradition
Virtual meetings are free
to practice the principle
of self-support.

: literature and keytags
couraged to consider the
uhen deciding how to

e.

10. Ensure there is an atmosphere of
recovery
“An atmosphere of recovery in our
groups is one of our most valued
assets, and we must guard it
carefully...” Basic Text, Tradition Two

11. Are newcomers being welcomed

and finding sponsors?

New members may need some
extra help to get connected and
start building relationships in NA.

y connections

pretation services if provided

to setting up and administering virtual recovery
tings” to mean any NA meeting that is not held
firtual meetings can be offered by NA groups
hically isolated members, those who may

of the community in which they reside, virtual
50 found that virtual meetings enable them to
ot be able to do.

ation of the internet, meetings took place over
ility of virtual meetings and allowed for a struc-
roviding meetings to addicts remains the same.
ings as many of the suggestions in the booklet

ised on the experience of NA members. These
community has equal access to ways to host

jare many options for venues for in-person
than have an individual make the decision. It
oice S0 as to gain experience of how the various

in various types of devices?
s it easy to use?
ted attendance?

ice
M disruption
erial to be shown

Ie held in members’ homes. Similar guidance
whatever platform it is using for its meetings.

ough groups may consider simplifying these
d a piece of NA literature or recovery topic. It
imat.

www.na.org/basics www.na.org/virtual
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Y
“Do-you believe that virtual
meetings meet the criteria to
be NA groups, as listed in -
The Group Booklet?”

Yes - 3,466 (82%) No - 407 (10%) Not Sure - 357 (8%)



JAWS News, July 2021

ich service body is free to make their own decisions
out member groups (or areas or regions). The question of
ther to recognize virtual meetings as groups at NA

d Services is a different type of decision that must be
le by the NA Fellowship as given voice by the regional
zonal delegates at the World Service Conference. This
3 not and should not affect local decisions by service
8BS to recognize these meetings as groups.”




Motion 4: To acknowledge that an NA meeting that meets
regularly in person or virtually can choose to be an NA group if
they meet the criteria described in 7he Group Booklet, including
the six points for an NA group, and are consistent with NA
philosophy as expressed in our Traditions. (Footnotes will be
added to The Group Booklet and GLS, reflecting the decision
of the WSC, if this motion passes, and referencing Virtual
Meeting Basics as a possible resource.)

Intent: To recognize NA groups that meet Pause for
virtually, including online and by phone. discussion




Their Own Language
and Culture

The next two motions are intended to help all members see themselves in NA
literature and service material.



A Vision for NA Service

All of the efforts of Narcotics Anonymous are inspired by
the primary purpose of our groups. Upon this common
ground we stand committed.

Our vision is that one day:

» Every addict in the world has the chance to experience
our message in his or her own language and culture
and find the opportunity for a new way of life;

» Every member, inspired by the gift of recovery,
experiences spiritual growth and fulfillment through
service;

« NA service bodies worldwide work together in a spirit
of unity and cooperation to support the groups in
carrying our message of recovery;

» Narcotics Anonymous has universal recognition and
respect as a viable program of recovery.

Honesty, trust, and goodwill are the
foundation of our service efforts, all of

E which rely upon the guidance of a loving
j-' "1‘ -
Higher Power.
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Motion 5: To revise A Vision for NA Service, changing the
phrase “his or her own language and culture” to the phrase
“their own language and culture.” (/f this motion passes,

A Vision for NA Service will be revised in future printings,
Including in Fellowship-approved recovery literature.)

Intent: To revise the Vision Statement to be more inclusive.

Policy Affected: If this motion is adopted, A Vision for NA Service
would be updated wherever it appears in service material and
Fellowship-approved recovery literature. In addition, the reference
in Guiding Principles shown below will be revised as shown. We
will deplete existing stock of service material and recovery
literature, and revise in future printings.




Vision for NA Service
Il of the efforts of Narcotics Anonymous are inspired by the primary purpose of
ur groups. Upon this common ground we stand committed.
ur vision is that one day:
Every addict in the world has the chance to experience our message in his-or
hertheir own language and culture and find the opportunity for a new way of
life;
* Every member, inspired by the gift of recovery, experiences spiritual growth and
fulfillment through service;
* NAservice bodies worldwide work together in a spirit of unity and cooperation
to support the groups in carrying our message of recovery;
* Narcotics Anonymous has universal recognition and respect as a viable
program of recovery.
Honesty, trust, and goodwill are the foundation of our service efforts, all of which
rely upon the guidance of a loving Higher Power.




Guiding Principles, “Tradition Six,” In Service:

“A Vision for NA Service says that we aspire to a time when
‘every addict in the world has the chance to experience our
message in his-er-her their own language and culture and find
the opportunity for a new way of life.””




Motion 5: To revise A Vision for NA Service, changing the
phrase “his or her own language and culture” to the phrase
“their own language and culture.” (/f this motion passes,

A Vision for NA Service will be revised in future printings,
Including in Fellowship-approved recovery literature.)

Intent: To revise the Vision Statement to be
more inclusive.

Pause for

discussion




Motion 6—revising translation policy so that language

communities that have published personal stories in
the Little White Book be allowed to include up to six /

of those locally developed stories in a section of their
translated Sixth Edition Basic Text.

ouse
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Motion 6: 1o approve a change to World Services Translation Policy in

GWSNA to allow the possibility for up to six locally developed personal
stories to be included in translated Sixth Edition Basic Texts, if the stories
have first been published in the Little White Book of that language. These
stories would be placed in their own section in Our Members Share with the

following language preceding them:

A Vision for NA Service looks forward to a day when addicts around the
world have the opportunity to experience our message in their own language
and culture. In pursuit of that vision, communities or language groups that
have published local stories in the Little White Book may include up to six of
those stories in the Basic Text if they choose. These [fill in the number]
stories were originally published in the [fill in the language] Little White
Book in [fill in the year].




Motion 6:

Intent: To better reflect our Vision that “every addict in the
world has the chance to experience our message in [their]
own language and culture . ..” in our primary text.

Policy Affected: A Guide to World Services in NA, page 42.
The policy affected can be found on page 25 of the CAR.




Motion 6: To approve a change to World Services Translation Policy in GWSNA to

allow the possibility for up to six locally developed personal stories to be included in
translated Sixth Edition Basic Texts, if the stories have first been published in the Little
White Book of that language. These stories would be placed in their own section in Our
Members Share with the following language preceding them:

A Vision for NA Service looks forward to a day when addicts around the world
have the opportunity to experience our message in their own language and culture.
In pursuit of that vision, communities or language groups that have published local
stories in the Little White Book may include up to six of those stories in the Basic
Text if they choose. These [fill in the number] stories were originally published in
the [fill in the language] Little White Book in [fill in the year].

Intent: To better reflect our Vision that “every addict in the world [IICLELA{!]

has the chance to experience our message in [their] own language & HII33[1]}
and culture . ..” in our primary text.




Trusted Servant
Term Lengths

Motion 7 proposes extending the terms of six World Board members until the
end of the Conference cycle.



World Board terms

Current WSC2023 WSC2025
schedule

If Motion 7 6 World Board
passes terms expire
(2018-2025)

If Motions 7 WSC2023
and 9 pass

Not permanent change to the policy




Motion 7: To extend the six World Board members’ terms
currently expiring in 2024 through the end of the upcoming
World Service Conference cycle.

Intent: To accommodate the change to the
WSC cycle that has already occurred and avoid
World Board terms ending in the middle of a

conference cycle.

Pause for

discussion




Where in the World ’ ~ \
Is WCNA? =

The final motion in this PowerPoint is related to the World Convention rotation
policy contained in A Guide to World Services in NA.




A Guide to World Services in NA

WORLD CONVENTION GUIDELINES

Purpose
The primary purpose of the World Convention of Narcotics Anonymous (WCNA) is to provide a
special celebration of our recovery, a reflection of our diversity, and a demonstration of our unity.

World Convention Zone Rotation Plan

Historically, the World Convention has usually been held the first weekend in September, which
is the Labor Day holiday weekend in the USA. However, the World Board retains the right to
set the date of the World Convention as appropriate. WCNA will be held every three years.

Year Zone Actual Site

2021 Asia, Middle East, and Africa Melbourne, Australia TBD

Note: WCNA 38 will not take place in 2021 because of the impact of the pandemic. We are
working on rescheduling WCNA 38 for 2022.

2024 North America Washington, DC 29 August- 1 September
2024

2027 Europe
2030 North America

2033 Central and South America
The current rotation plan will either continue or a new rotation plan will be presented to the
conference in sufficient time for planning for the site of the 2036 World Convention.

There are zones in North America, Asia-Pacific-Middle East-Africa, Europe, and Central and
South America. Rotation for WCNA is based on every other convention being held outside of
North America.




Motion 8: As a result of the COVID pandemic, to suspend the
World Convention of NA (WCNA) rotation policy after 2024, to
allow the World Board to determine what is possible and

practical moving forward and then seek approval from
conference participants.

Intent: Given the disruption in the rotation of WSC and WCNA that has already
occurred, the increases in event costs, and the other changes brought about
oy the pandemic, to allow an evaluation by the World Board and approval by
conference participants for what is possible and practical in the future.

The policy affected can be found on page 29 of the CAR. If this motion is adopted,

a note would be added to the policy on page 47 of A Guide to World Services in NA
that this Rotation Plan is suspended until a new decision can be made.




Motion 8: As a result of the COVID pandemic, to suspend the

World Convention of NA (WCNA) rotation policy after 2024, to
allow the World Board to determine what is possible and
practical moving forward and then seek approval from
conference participants.

Intent: Given the disruption in the rotation of WSC and WCNA that has already
occurred, the increases in event costs, and the other changes brought about
by the pandemic, to allow an evaluation by the World Board and approval by
conference participants for what is possible and practical in the future.

Pause for

discussion




« Six other PowerPoints available online
. CAR survey also available online

« CAR available for download
worldboard@na.org:

Y& www.na.org/conference
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