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The weeks leading up to the World Service
Conference are increasingly busy for most of
us. Many delegates and alternates are
scheduled all day, every weekend, holding
Conference Agenda Report workshops and
regional assemblies, attending their RSCs,
zonal forums, and area service meetings,
and “doing homework”—reading reports,
familiarizing themselves with A Guide to
World Services in NA, rereading the draft
record from the last Conference, and talking
to each other to get questions answered and
try to come to the World Service Conference
as prepared as possible.

Here at World Services, we are equally busy—
framing Conference sessions, preparing
presentations, formatting data, answering
questions, attending zonal forums and CAR
workshops, and writing reports like this one.
We spend time trying to explain things more
clearly, illustrate ideas with pictures and
graphs, frame questions that will lead to good,
substantive conversations, and most crucially,
we continue to listen. As we do for each World
Service Conference, we are making a number
of changes, many of which are in direct
response to suggestions or input from
delegates. We draft the Conference Report to
give you the best sense we can at this point of
what the WSC week will hold for us all, but also
to try to answer the questions we’ve already
heard about topics we are scheduled to
discuss.

And so, although this is the first page in yet
another long document for you to read, we

hope you will find it helpful as you prepare for
the Conference.

Contents

Following is a day-by-day schedule of the
Conference with a description of each session
and background information you will need to
know.
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Regional ideas

We also have a section of ideas that have been
submitted by regions or regional delegates.
The opportunity to submit ideas for the
Conference Report has always been available
to regions, but as we try to move toward a
discussion-based conference, some sort of
forum for sharing ideas, not just motions,
seems more and more important. We
reminded delegates frequently this cycle that
they could submit ideas for publication in the
Conference Report; as a result, we have more
regional ideas in this Conference Report than
we have had in decades. What the Conference
chooses to do with these ideas is up to the
participants.—whether a participant wishes to
submit some version in new business as a
proposal or not, whether some of the ideas are
discussed in the breakout sessions—we offer
them here as they were submitted to us with
no editing,.

Additional seating information

After this section of ideas provided by regions
is a section of additional seating information
provided by some regions. The policy in A Guide
to World Services in NA gives each region that
has applied for seating the ability to submit
“additional information it believes is relevant
for the conference to consider.” Several
regions submitted such information, and it is
included in this section.

Other addenda

Along with these elements we have added an
addendum that lists some of NA’s history with
the issue of Conference seating, including links
to source documents for those who want to
find more information. We are also mailing the
summary of World Services travel for this cycle
with this Conference Report. The Fellowship
Development and Public Relations sessions at
the Conference reference our participation at
many of these events.

We also always include a summary of the
regional reports submitted for the WSC, a list of
the project ideas that have been submitted to
the World Board this cycle, and a list of
literature and products that are new this cycle.

Room Set-up

One of the countless program clichés is “the
only constant is change,” and seasoned
participants will feel the truth of that saying the
moment they walk into the Conference room
this year. For the past 14 years (since our first
Conference in a two-year Conference cycle), we
have had a two-sided room with “risers” on one
side where we had presentations and business
sessions, and “rounds” on the other side,
where we had small group discussion
sessions. You will notice that the main
Conference room no longer has “rounds.” We
will still have smaller breakout rooms that
contain rounds, but most of the sessions that
involve all of us together in one room will be
presentations with Q&A or business.

As we have grown larger, it has become more
and more difficult to have small group
discussions with all of us in one room. At our
current size—116 seated regions and up to 18
Board members possible—there could be up to
250 participants in the room plus translators
(there were 215 present at WSC 2014). When
we try to have a discussion with all of us in one
room it's not even possible to hear from each
table, and it's certainly not possible to
synthesize the results of our discussions and
develop ideas or start to build consensus.




At the last WSC, we tried something new. We
had a series of discussions about the Future of
the WSC by dividing the Conference population
into five groups—one for Spanish-speaking
participants, two for other RDs, and two for
other ADs. We started out altogether to make
sure we were beginning with the same
knowledge and understanding, and then we
had small group discussions in five breakout
rooms. Because each of those rooms had a
smaller number of participants (20 to 60
members), they were able to hear from each
small group and begin drawing some
conclusions or finding points of agreement in
the discussions. Between sessions, we
compared and combined the results from each
of the five breakout groups and found them to
be remarkably similar. Again, to ensure that
everyone was starting with the same
understanding, the combined results of each
discussion were then distributed before the
next breakout session.

Using breakout rooms to talk about issues and
develop our ideas as a Conference seems to be
the only way to have a meaningful discussion
session at this point, given our size. We will be
using breakouts again this Conference to
further the discussion on the Future of the WSC
as well as to talk about the Conference Agenda
Report survey results and the broader issue of
collaboration and planning.

We don’t believe this is an ideal set-up. We
certainly miss something by not being able to
gather all together in discussion, but this
seems like the most prudent approach for a
Conference with so many participants. We still
believe that to be most effective, we need to
trim our size, but in the meantime, we are
doing what we can to mitigate the challenges—
sort of like buying new pants when you really
need to go on a diet.

No Assigned Seats
One thing that has not changed from the last
Conference is that participants are not to save

seats in the risers. We used to begin the
Conference with assigned seating in the
rounds side of the room and now we will begin
with open seating in the risers. We try to
accommodate those with translation needs
and physical limitations first. The risers will be
open for the speaker meeting Saturday night
before the Conference begins, but we ask that
you not save seats for Sunday morning or at
any point during the week. Thank you!
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We encourage you to mix it up during the week.
Try to sit near different people at times. The
Conference is a great time to see folks we don’t
get to see very often and get caught up, but it's
also a unique opportunity to develop new
relationships with trusted servants from all
over the world.

Using Our Time Wisely

Our collective challenge is going to be
preserving the time scheduled for the breakout
discussion sessions. At the past two
Conferences, old business ran past Monday
and well into Tuesday, forcing us, as a
Conference, to juggle the rest of the week’s
schedule and lose several sessions. We truly
can’t afford to take that approach this time or
we won't be able to have the discussions we
very much need to have about the future of
Conference seating and our priorities for the
next two years. After we schedule the business
and reporting sessions, our time for discussion
is very limited.

We are trying some new approaches to
business, which we explain in the pages that
follow. We hope these changes will help us stay




within our time budget, but it's going to take
more than new technology and processes to
finish old business Monday and new business
Friday. It's going to take our collective
commitment to treat our time together as the
precious resource it is and spend it wisely.

To be clear, we are not trying to shortchange
the amount of time, we need to spend in
business sessions. In fact, in response to
delegate requests, we have increased the
amount of time scheduled for new business.
We are beginning new business discussion first
thing Friday morning, rather than after lunch.
But again, we really need to complete the work
scheduled for Friday so that we have time
Saturday for the Moving Forward session
where we can make necessary decisions and
gain clarifications before closing the
Conference.

Ch-ch-ch-changes

Along with room layout, decision-making
processes, and business starting time, we are
making a host of other changes this
Conference. We are trying electronic polling
and voting for the first time (more detail is in
the pages that follow), changing our mid-week
break from a bus trip to a nearby ranch to a
stroll across the street to a park. We opened up
the CAT material for regions to include ideas for
discussion for the first time this year. And we
are trying to shape the focus of project plans
together as a Conference for the first time.
Almost all of these changes came from
delegate input in some form or another.

Come Prepared

The Conference may be in sunny Southern
California, but the WSC itself takes place inside
a hotel that can be quite chilly at times. Bring
layers. Participants who get cold easily will
want to pack a sweater.

Another thing to note is that there is no free
internet access at the Conference. If you're
working electronically, be sure to download the
documents you will need in advance.

A Work in Progress

Every Conference Report contains a disclaimer
that the week’s agenda is a work in progress.
We are still framing the week and developing
sessions as we are writing this report, and
things will undoubtedly change. This report
represents our best thinking at the time.

Anonymity and Social Media

.2~ .. Afinal word of warning before we begin

our walk through of the week: please

be mindful of others’ anonymity at
the Conference. For many of us,
posting pictures and videos and
sharing experiences through social media has
become a natural part of celebrating our time
together recovering and serving, but that’s not
true for all of us. In this age of immediately-
broadcast experiences and images, it's
important to remember to respect one
another’'s anonymity. Please ask others for
permission before taking or posting photos and
do not tag others or use their names unless you
have their permission to do so. Even if you are
posting to a “private” group, please remember
another person’s anonymity is not yours to
break.

Our Theme

We’'ve just filled several pages of details about
room set-up and processes and cautionary
notes about the things we will need to consider
this WSC, but let’s not lose sight of the most
important thing we each must do, and that’s
stay grounded in our principles.

Our Conference theme, Honesty, Trust, and
Goodwill, comes from the last paragraph of A
Vision for NA Service:

Honesty, trust, and goodwiill
are the foundation of our
service efforts,
all of which rely upon
the guidance
of a loving Higher Power.




It's not always easy to approach the work in
front of us with an open mind and an open
heart, to speak honestly and stand up for what
we each believe, and then have enough faith to
trust the outcome of our discussions and
decisions. The good news is that we all want
the same things—we all want NA to grow so that
we can carry the message to more suffering
addicts in more places, from Montana to
Mozambique. At times we may disagree on the
route to take, but we share a vision of the
destination.

Our disagreements can be scary, and it can be
hard to maintain trust and goodwill when we
are scared. But we agree on far more than we
disagree on, and we are collectively guided by
a loving Higher Power. Truly we have nothing to
fear.

Our Basic Text tells us that “Good will is best
exemplified in service; proper service is ‘Doing
the right thing for the right reason.” When Good
will supports and motivates both the individual
and the Fellowship we are fully whole and
wholly free.” (Narcotics Anonymous, “Our
Symbol”)

We are all privileged to serve NA. Let’s all go
build something on our foundation of honesty,
trust, and goodwill. May this be the best WSC
yet!
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Friday — 22 April 2016

Though the Conference does not officially begin until Sunday, there is a full day of pre-Conference
activity planned for Saturday, and participants can check in at the registration desk as early as Friday.
The registration desk will be located near the entrance to the main Conference room (Salons A through
G), and participants should plan to stop by there to register before the opening of the WSC on Sunday.

International, NAWS-funded travelers can pick up expense money beginning Friday. Ask NAWS staff
at the onsite office in the Malibu room and they will let you know where and when to do so.

Friday is also a good day to pick up shacks or supplies you may have forgotten to pack, visit a local
meeting, or grab a bite to eat with fellow participants. Local members will be available all week
beginning Friday afternoon to help participants navigate nearby restaurants, shops, and meetings.
There are a number of food choices within an easy walk of the hotel, and the new nearby shopping
center, The Village at Topanga, runs a shuttle to and from the Marriott.

If you prefer to stay close to what will become your “home away from home,” we have rooms available
daily for anyone who wants to organize a recovery meeting at the hotel.




Saturday — 23 April 2016

You can start gourSaturclag (and every dag of the Comccrcnce) with a Poolsidc recovery mec’cing at
7:00 am. Ancl then get reaclg for busg dag.

Registration Desk and WSC Office 9:00—noon; 3:00-9:00 pm
World Board Open Forum 10:00 am—noon

WSO Tour and Lunch 12:30-2:30 pm

Deadline to Sign up to Sell Merchandise at the World Market 4:00 pm

Unity Day Workshops 3:00-6:00 pm
Recovery Speaker Meeting

World Market 10:00-11:30 pm
Dance 10:00 pm—1:00 am

The Conference doesn't officially begin until tomorrow, but today is filled with a pre-Conference World
Board Forum, tours and tortillas, workshops, and lots of fellowship and recovery.

Registration

. . . , , . Dobro dosli
You can register beginning at 9:00 am, and the onsite office will also be Bienvenue
open in the Malibu Room. At the onsite office, international travelers ~ Tervetuloa

_.-'_\'.!.'r'- r\ , -r;:_'-‘.‘-_.' : Al o h a
e/l [f"f__/ e komo mai
Bem-vindo

funded by NAWS can pick up expense money from 10:00 am until noon,
and between 3:00 and 6:00 pm. If you want to sell items at the World
Market and did not sign up in advance, you can submit your sign-up

form at the onsite office by 4:00 pm. We also hope to have limited ' U7 Velkommen

literature and merchandise sales available in the onsite office today. e (;L’Olfn e
Mabubav XX I HR

World Board Open Forum ' dh’/}d»ﬂ{amcjgeg‘

y .
The World Board provides a pre-Conference open forum Saturday J{fk’?/ﬁ/ﬁ/ [l AaAbIdA
morning at 10:00. All interested members can attend, not just Merh b'_L]af'antszam
Conference participants, so this is an opportunity for everyone to ask 3:, ) il ad
questions. There will be other sessions during the week that also ﬂ05po Karibﬁ
provide time for Q&A (like the NAWS Report sessions), but this is the noxa noBare u
best time and place to pose questions to the Board as a whole. N D837 D573

World Board members are also available throughout the week.

NA World Services Open House

We’'re continuing the tradition of welcoming all Conference participants and other interested NA
members to the World Service Office the Saturday before the WSC begins. Buses from the Marriott
to and from the WSO will begin running at noon and we will have directions for those who choose
to drive their own vehicles.




Once there, enjoy NA historical displays and artwork from around the world on a guided tour
hosted by NAWS staff and World Board members. We update displays regularly, so even if you've
previously visited the WSO, you’ll appreciate the latest additions. Some of you will marvel at the
bins of keytags, rows of medallions, and warehouse shelves filled with literature. Others will
especially appreciate the impressive print shop where our reports and many literature items are
produced. And we hope all of you will sense the spirit of service that fills each office, hallway, and
work area in our efforts to help carry the NA message around the world.

After your tour, enjoy some SoCal sun and Mexican food in our temporary parking lot taqueria.
World Board members will serve up your lunch, and you’ll have a chance to get to know each other
in a relaxed social setting before hopping on the bus back to the Marriott. It can be quite sunny in
April in the San Fernando Valley. We have been asked if we can provide more shade, so we are
looking into some possibilities, but to be on the safe side, you’ll want to bring sunscreen.

Unity Day Workshops

You’ll be back at the hotel just in time for two engaging workshops. This is a time for Conference
participants and local and visiting members to share experiences with one another. The afternoon
begins with a workshop called Honesty + Trust + Goodwill = Unity, which will run concurrently in
two rooms. It was organized by the Delegates Sharing Workgroup as a result of WSC 2014
Proposal BL. This proposal called for creating a session for delegates to meet and talk one-on-
one, to learn from one another, and to foster unity. In addition to a session during the Conference
week, the workgroup has organized this workshop where any interested member can participate.

In the past, we have run several different workshops on Saturday afternoon, including separate
sessions for Spanish-speaking members, but people found it difficult to choose, so we’re offering
the same session to everyone and at the same time and planning to translate into Spanish during
the workshop.

Following The Spirit of Service workshop, NA members Boyd P and Chris B will share one of their
unique NA history workshops, “The Early Story.” This should be a real treat for us. According to
Boyd and Chris, “The Early Story of Narcotics Anonymous presents the context for the rise of
addiction in America and traces the adaptation of the Alcoholics Anonymous program to addicts.
Included in this presentation is the founding of Narcotics Anonymous in Southern California, its
near death experience, and the growth and dispersion of NA around the world.”

Speaker Meeting

After your workshops and a dinner break, we’ll gather in the main Conference room for a one-of-a-kind
recovery meeting. A panel of Conference participants from around the world will share their
experience, strength, and hope. Spanish translations will be provided. This event usually packs the
room, so be sure to arrive in plenty of time to get a seat.

World Market and Dance

The evening continues with the World Market where regions, areas, conventions, and zones can
sell their merchandise. It's a perfect place to find gifts to take home to sponsees, spouses, and
other loved ones who will wonder why you’re too busy to take their calls this week! The World




Market is set up in the poolside area, so space is limited. It's a popular event, and the line to enter
can be long, so we ask for your patience.

If you want to sell merchandise at the World Market, you'll need to complete and submit a sign-
up form. Forms and rules are posted online at www.na.org/conference or are available through
Elaine Wickham (elaine@na.org). Sign-up forms can be submitted to Elaine in advance of the
Conference or onsite up until 4:00 pm today in the onsite office in the Malibu Room

A dance hosted by the local West End Area Service Committee and the Southern California Youth
Committee will also kick off at 10:00 pm. Here’s your chance to get your groove on and let loose
before the Conference officially begins tomorrow morning.

bmmm fti Nederlands @Rt sy
; s Melayu eftl SI
\0@ Malti QT\W Turkge [at ovenscina

, %" Suomi  Moldoveneasca Enghsh .{%i
Islenska ¢

. @ . O (a'.

iy AVision for NA Service ¢

(@
u All of the efforts of Narcotics Anonymous %‘ E
- .J‘c are inspired by the primary purpose of our groups. &l g

- Upon this common ground we stand committed.

EI Z’K An Our vision is that one day: n’-]l))

G © Every addict in the world has the chance to N

' experience our message in his or her own N
language and culture and find the opportunity ]
for a new way of life; E

© Every member, inspired by the gift of recovery, <
experiences spiritual growth and fulfillment 5<
through service; r

© NA service bodies worldwide work together in 9) .
a spirit of unity and cooperation to support the 7
groups in carrying our message of recovery; Deutsch

h k © Narcotics Anonymous has universal recognition
rvatski and respect as a viable program of recovery.

Mﬁ} Honesty, trust, and goodwill are the foundation

f‘: Polsk1 of our service efforts, all of which rely upon
- the guidance of a loving Higher Power.

% s
Portugues (Brasll Norsk PYCCKI/IfI Mcgylar
LY

Slovencina Yt EM\I]UIKCI QSPQJ\ \ (\O
o ()
Nﬂf‘ﬁf IR Bahasa Indonesia a1 1ne \t Swahili



http://www.na.org/conference
mailto:elaine@na.org

sunday — 24 April 2016

Starting O)CF on the Right Foot: E_verg moming at 7:00 am, and every evening at the close of
(Conference activity, you will find an NA meeting at the “Urban Qasis” bg the Pool. We also have

meeting space available all week if Participants want to organize a meeting c{urir\g meal breaks.

Registration Desk Open at 8:00 am
First Things First: The 33rd World Service Conference 9:00-10:30 am
Navigating the WSC: Orientation 11:00 am—12:30 pm
Lunch 12:30-2:00 pm
Process for Business Sessions at WSC 2016 4:00-5:30 pm
Deadline for Old Business, Nominations, and Resumes 6:00 pm
First Things First: Opening the Though this ig a welcoming sessipn, it's hard to

get heartfelt in such a short period of time. In
33rd World Service Conference the past we've had two different types of

opening sessions scheduled back-to-back, but
this time, we're trying something new. As we
mention in the introduction, we will not have the
option to do this welcoming session in the
“rounds” because of the new room set up.

We open the Conference with a welcoming
session touching on our theme, Honesty, Trust,
and Gooawill, to ground us all in our best hopes
for the week.

The World Board, Human Resource Panel Instead, Conference participants will have an
members, and WSC Cofacilitators will all be opportunity to talk and get to know one another
introduced. Newly seated participants get a in the afternoon during our first breakout
chance to introduce themselves as well. The session.

only new seated participant for this Conference

) . ) We will close this session in what has become a
is the Dominican Republic.

Conference tradition—by saying the Serenity
We do a “Conference countdown” in this Prayer in all the different languages of the
session, so that we can all see who is hew to the Conference participants.

WSC and who has attended many Conferences. . .

This is the beginning of a long, sometimes Navigating the WSC:

overwhelming week. We can help each other Orientation

through by noting who may need help and

mentoring, and who has the most experience In this session we will try to give you a roadmap
and may have answers. If you're new to the for the week ahead. Some of you may
Conference, don’t be afraid to ask for help, and remember that at past Conferences this
if you're a veteran, don’t forget to reach out to session has sometimes degenerated into a
the “newcomers.” boring reading of the schedule, and we are

10



trying not to do that again. You've let us know
it's not helpful, so we’re trying to focus only on
the highlights in this session. Daily agendas, will
be distributed throughout the week describing
the sessions for the day with an evaluation form
on the back. Your evaluations help us shape the
next Conference.

We'll review Conference deadlines, the first of
which are this evening: The deadlines for old
business proposals (which will just be proposals
to change old business motions) as well as
nominations and resumes are tonight at 6:00
pm.

We’ll go over your expense reporting. Funded
participants receive an allowance of $55/day
for food and travel-related expenses. We deduct
$25 for the closing lunch from the advance
provided to funded participants and give
alternates the opportunity to purchase tickets
for this lunch. You don’t need to turn in receipts
unless you exceed that allowance and are
asking to be reimbursed. You are also entitled
to reimbursement for additional expenses to
get to and from your home to the WSC,
providing you have receipts. All funded
participants do need to fill out an itemized
expense sheet and return any portion of the
allowance you did not spend. See staff in the
Malibu room if you need assistance.

Electronic Polling and Voting

The session will also introduce you to your
“remotes,” the electronic polling and voting
technology we will be using throughout the
week. We have a full session dedicated to
business orientation this afternoon, but we’ll
start to dip our toe in the water here.

This will be the first time we’ve used electronic
polling at the WSC, so there may be a few
bumps as we get used to the technology.

The tool is designed to help us do what we
already do more effectively and efficiently, not
to do something new. We will be able to straw
poll more frequently and get results with exact
numbers. Voice votes don’t give the same kind

of precision, and standing counts take quite a
bit of time. Electronic polling should be both less
time consuming and more accurate.

What that means for the Conference is that
participants will be able to see exactly where the
body stands on a particular motion or proposal
and whether discussion is moving the body at
all. Frequent accurate straw polling should give
us all a clearer sense of when an item needs
more discussion and when the WSC is ready to
make a decision.

Responselard AFLCD

How it Works

Each participant will have a remote with your
Conference participant number on the back
(one for each RD and Board member).

When we are taking a straw poll or voting on an
item, participants will all poll or vote at once.
You will:

Push 1/A for Yes, 2/B for No, 3/C for Abstain,
and 4/D for Present, Not Voting.

Each remote has a small LCD screen that shows
your choice as you push a button. If you change
your mind, you can push a different button as
long as polling/voting is still open. If you are not
sure whether you participated in the poll or vote,
you can push the button again. The system will
only register one response per remote. The
remotes do not provide real-time results, so we
will not watch the count as it compiles.

Once polling or voting is closed, the
Cofacilitators will announce results, and results
will also be displayed on the overhead screen.

1



It's really that simple. We will use the remotes
for attendance as well so we won't need to take
roll call (sorry Region 51), and we will probably
use them at other times during the week—not
just business sessions—when we are straw
polling, voting, or prioritizing items. For instance,
we may use them when discussing the
Conference Agenda Report survey results or
when prioritizing project plans.

In keeping with the practice of the last several
WSCs to not have any roll-call votes, we are not
planning to keep data from the electronic
polling system about how any individual votes.
This is consistent with the policies and practices
of the Conference to this point.

Participants still have the ability to call for a roll-
vote for a measure. If someone asks for a roll-
call vote and the body agrees, that would
happen as it always has, but we don’t
recommend releasing a record of how each
participant responded to each poll or voted on
each measure. It doesn’t seem that knowing
who voted which way moves us toward building
consensus on individual measures or, in a
general sense, toward a consensus-based
process in the WSC as a whole.

In Sum

We hope you’ll leave this session knowing some
of the basics and knowing who to ask if you
have a question.

The Needs of a Global
Fellowship

As we mention in the introduction to this
Conference Report, at the last WSC we tried
breakout sessions for the first time and they
seemed to be an effective way for us to have
discussions where each participant can share
his or her views on a topic and together we can
begin to synthesize our ideas.

This time we are starting breakouts earlier. This
is how we will do all of the small group sessions,
partly because it is what the room setup allows,
and partly because the WSC has become too

large to effectively process information from
what is now 22 small-group discussion tables at
once. A typical 90-minute session does nhot
allow enough time to hear back from all tables
when we are together in one room, let alone to
be responsive to the discussions as they occur.

Breakout room assignments will remain the
same all week—two RD rooms, two AD rooms,
one Spanish-speaking room—but table choices
are up to you. Feel free to mix it up and meet
new people. Please note, because of the new
room set-up, there will be no breakout session
in the same room as the “gallery” where non-
participants observe the Conference. We're
sorry for the inconvenience to observers.

Breakout sessions seem to be the only viable
way to have a productive discussion among all
Conference participants that can actually
develop ideas and make progress on issues.
However, the breakout sessions at WSC 2014
were not an unqualified success. While we did
not try to make any decisions through these
sessions, there seemed to be some confusion
or disagreement after the Conference about
what conclusions were actually reached or how
ideas were developed. With more than 200
participants, what any of us felt we did or did not
hear may not be the combined results of the
WSC discussions. We’'ll have to see what we can
do differently this time to be sure we concur with
what we agree on before leaving the
Conference.

As we did at the last Conference, we will
synthesize the results of discussions in the five
breakout rooms, and we will distribute that
synthesis to all participants. We will also
continue to post discussion
results for these sessions in
the hallway so that you can
see the ideas from each
table for yourself.
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This is a collapsed version of the mind map created at WSC 2014.
An expanded version is posted at www.na.org/future

This first breakout session of the week is
focused on the needs of NA. At the last
Conference, we asked participants to identify
what they believe are the needs of NA now and
for the next five years. We were surprised that
the results from the five breakout rooms were
so similar, and we combined them into one
unified “mind map” that is posted along with
other WSC 2014 material at
www.na.org/future.

We think it's a great summary of what we need
as a Fellowship and we want to continue to build
on it. During this first breakout session
participants will have a chance to talk together
about the mind map and make suggestions for
changes or additions. Part of what will make this
job easier is we will be asking you to refer to the
regional report summaries, which are a
fantastic digest of what is happening now in NA
regions around the world. We are not planning
to print out the regional reports for mailing with
this Conference Report, just as we did not for
the 2014 Conference Report, mainly to save
paper and shipping costs. Many of you read
most documents electronically, and we will post
all of the regional reports and we encourage you
to download a copy.

The regional reports are a good resource to find
regions that have had success in service areas
your region struggles with, and the Conference
is a great opportunity to talk with the delegates
from those regions. We do our best to capture
the highlights of the reports and crunch the
numbers in a data summary. We can’t think of
any other way to find out so much about NA in
so many places at one time. We use the
information from your reports to plan the
sessions at the Conference and to get a vision
of NA that helps us plan and carry out our work.
An unprecedented number of regions
submitted reports this time, and we thank you
for that. AImost every seated region sent in a
report. Go team!

Process for Business Sessions at
WSC 2016

One of the challenges with a population as
diverse as ours is that we don’t all share a
common understanding of decision-making
processes or even how to handle discussion of
an item. We come from such different types of
regional service bodies that our practices vary
widely, as reflected in your regional reports. Add
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to that the fact that discussion and decision-
making processes are always evolving at the
WSC and it makes for a potentially confusing
Conference. Business sessions can run long,
and at times they can be frustrating or
overwhelming. We will do our best during this
orientation to prepare participants for the
business sessions at the Conference. We will
review the basics of the processes used in
these sessions as well as the proposed “rules
and tools” included in the Conference Approval
Track material. This session will also give us a
chance to practice using our new electronic
voting system that we introduced during the
Navigating the WSC session.

One 90-minute session isn’t going to be enough
for everyone, quite honestly, so we are asking
you to try to come as prepared as you can. Make
sure you have read pages 8-11 of A Guide to
World Services in NA about decision making at
the WSC as well as the proposed rules and tools
in the CAT material. Read them more than once!
Reach out to experienced delegates if you have
questions.

Both the WSC Cofacilitators and the Conference
Parliamentarian will be present at this session
to share their experience and answer any
questions you may have.

CBDM

For many years now, the Conference has been
taking baby steps toward something more like
consensus-based decision making and less like
formal business dominated by parliamentary
procedure. We have been trying to use
processes that help the WSC have discussions
and make decisions more easily. Many
participants are not familiar with formal rules of
order, and formal rules of order often limit
discussion to three pros and three cons. We
have been trying to adapt to a less formal set of
practices so that we can hear from more
participants, and so that our policies and
protocols don’t limit who will or won't participate.

What that means, practically, is that at this
point, most of the time in business is spent in

the session that comes right before formal
business—a session we have been calling
“Business Discussion and Proposal Decisions.”
Almost all of the discussion about business
items, including motions, as well as all of the
decisions about proposals, take place in this
session. There is still a formal business session
that utilizes parliamentary procedure where
decisions about motions are made, but it tends
to take much less time because of the
discussion that happens on each motion before
the formal business session begins.

Motions Versus Proposals

What is the difference between a motion and a
proposal? Both motions and proposals are
items for decision. The main difference is the
processes we use to discuss them and make
decisions about them.

Motions are voted on during formal business
utilizing parliamentary procedure. The only
motions at WSC 2016 will be the items in the
Conference Agenda Report, a motion to
approve the minutes from WSC 2014, a motion
to adopt the “rules and tools” for this
Conference, and motions to approve the 2016-
2018 project plans and budget.

Proposals are voted on in the session that
comes right before formal business, “Business
Discussion and Proposal Decisions.” All new
business, with the exception of the budget and
project plans, will be in the form of proposals.
Ideas to change motions—what we used to call
“amendments”— are now a type of proposal.

Straw Polls Versus Votes

What is the difference between a straw poll and
a vote?

Straw Polls are used to get a sense of where the
body stands on an issue. It is a “pulse” not a
decision. The only possible exception is the
second straw poll during the 80/20 rule
explained below.

Votes are decisions.
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Voting and Polling Options

Participants have four options when voting or
answering a straw poll: yes, no, abstain, or
present not voting,

Votes and straw poll results are displayed with
four numbers in this order:

yes-no-abstain-present not voting

Proposals and motions get passed based on
the number of participants present and voting
in support of the proposal or motion. An
abstention is part of the vote count. Present not
voting is not part of the vote count.

So, for instance, if a proposal requires 2/3 to
pass, and there are 100 participants on the
floor of the Conference:

67-33-0-0 would pass the proposal
66-33-1-0 would fail the proposal
66-33-0-1 would pass the proposal

The results provided above reflect that with 100
voting participants, it requires 67 to reach
2/3rds. In the second example, there are still
100 participants voting, but only 66 are in favor
of the proposal. In the final example only 99 are
voting so it only requires 66 to adopt.

Measures of Support

In addition to the numbers after each straw poll
and vote, the Cofacilitators will announce an
outcome. For straw polls, those of you who have
been to the Conference before may recall that
we have used a scale (listed on page 10 of A
Guide to World Services in NA) that ranges from
Unanimous Support to Unanimous Opposition.
We will be suggesting a slight change for this
Conference to use the term “lack of support”
rather than “opposition.”

The proposed straw poll language would be as
follows:

Unanimous support = 100 percent of those
present and responding to the poll push “yes”

Strong support = at least 2/3 of those present
and responding to the poll push “yes”

Support = at least 50% + 1 of those present and
responding to the poll push “yes”

Lack of support = 49% or fewer of those present
and responding to the poll push “yes”

Strong lack of support = fewer than 1/3 of those
present and responding to the poll push “yes”

No support = no one present and responding to
the poll pushes “yes”

This language better reflects our voting
practices and the potential impact of
abstentions. Whether an item passes depends
upon the number of voting participants who
support the item.

Business Discussion Process

These are the usual steps that happen for each
item of business in the Old and New Business
Discussion and Proposal Decisions sessions:

1. The Cofacilitator reads the motion or
proposal.

2. The maker speaks to the motion or
proposal.

3. The World Board offers a recommendation.

4. Aninitial straw poll is taken. [Note: if the
proposed rules and tools are adopted, the
steps that follow #4 and #5 will be affected
when the initial straw poll shows
consensus support or consensus not in
support. See the “Proposed Rules and
Tools” section below for more information.]

5. If an idea for changing the motion or
proposal has been submitted by the
deadline, it will be introduced using the
same steps (1-3) above and a straw poll
will be taken to gauge initial support of the
idea for change.

6. The idea for changing the motion/proposal
will be discussed. If there are a number of
ideas for changing the motion/proposal,
the Conference may decide to discuss
them together rather than one by one.
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7. The idea for changing the motion or
proposal may be straw polled a
number of times throughout the
discussion process.

8. Atthe end of discussion, the idea for
changing the motion or proposal will be
voted on. If a majority of those voting
support the idea for change, the motion
or proposal will now be considered
revised. If the idea for change is not
supported, the original motion or
proposal will remain unchanged.

9. The main motion or proposal (as
changed or not) will now be discussed.

10. The main motion may be straw polled a
number of times throughout the

discussion process.

11. After discussion, proposals will be voted
on and a decision will be made.
Proposals require the same voting
threshold as motions (e.g., a proposal to
change policy would require a 2/3
majority to be approved). If the item of
business is a motion, not a proposal, a
final straw poll will be taken and the
motion can be introduced in formal

business for a decision.

Unfortunately, with so many items of business
and so many participants, our Business
Discussion and Proposal Decisions sessions
don’t tend to bear much resemblance to what
people think of when they think of a consensus-
based process. We get a bit closer each
Conference—or we try to—but our change tends
to be incremental.

One of our challenges in transitioning toward
consensus-based decision making is that we
have lacked a set of guidelines or protocols
for how to have discussions and make
decisions when not using parliamentary
procedure. Each Conference we evolve a bit
more and add a few more tools to the WSC
processes toolbox.

For the last two WSCs, we have asked the
Conference to adopt new processes on a trial
basis, and the Conference has decided to
adopt some of those processes as ongoing
policy. This approach seems to have worked
well—trying some new things to see if they
work, and after trying them, making a policy
decision about them (or some part of them) in
new business. So, we are planning to continue
that approach at this WSC. The first item
discussed in the Old Business Discussion and
Proposal Decisions session will be a motion to
adopt the “Proposed Rules and Tools” that
are included in the Conference Approval Track
material.

As a Conference, we must strive for balance
between efficient use of our time and the need
to hear all views. It's a tough balance, and we
believe the proposed ideas will allow us to focus
more on what we really want to discuss as a
body.

80/20 Rule

One of the most significant changes in the
proposed rules and tools is the suggestion to
limit discussion of motions and proposals that
have “consensus support” or “consensus not in
support” in an initial straw poll. The definition of
consensus we are using is 80 percent. So
“consensus support” means 80 percent or
more of participants who participate in an initial
straw poll of an item answer “yes.” “Consensus
not in support” means 20 percent or less of
participants who participate in an initial straw
poll answer “yes.”

If the initial straw poll of an item shows the
support or

Conference has consensus
consensus not in support, the
Cofacilitators  will ask
two participants who
are part of the
minority (not part of
the consensus) to
speak and then the
measure will be straw
polled again.
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If the Conference is still in consensus support or
consensus not in support, discussion of the
item will be over. If the item is a proposal, the
second straw poll will actually be a vote. It will
be a decision. If the item is a motion, it will need
to be introduced during the formal business
session for a decision to be made.

The idea behind this 80/20 rule is that the
Conference sometimes spends a lot of time
discussing items that it really has already made
up its collective mind about. If the body is in
consensus and hearing from the minority does
not sway that consensus, we believe our time
can be better spent discussing other items.

How Discussion Will Work

In addition to a remote, each Conference
participant will have a laminated card with his
or her number on it. When discussion on a
motion or proposal is open, participants who
wish to speak raise their cards.

In previous Conferences, everyone who raised
their card would be added to a sometimes long
queue in the order their card was spotted. The
disadvantage to this approach meant that
those who raised their cards most quickly were
generally recognized first. Our more reserved

At the last WSC, with the consent of the body,
the Cofacilitators began to reorder the queue to
ensure the body heard from the minority voice
and a diverse range of participants. We would
like to build on that approach this WSC; we are
planning to try this process:

e Participants will raise their cards to be
added to the “discussion pool,” an
unordered grid of numbers that will be
displayed on the overhead.

e Cofacilitators will determine speaking order
and form a portion of the queue at a time to
display on the overhead.

e Participants who have not yet spoken in a
session will be recognized first. (“Old
Business  Discussion and  Proposal
Decisions” is considered one session)

This process allows the Cofacilitators to actually
facilitate the discussion and help us, as a
Conference, hear from our broad range of
participants. A Guide to World Services in NA
reminds us that “In order for the conference to
make decisions that serve a worldwide
fellowship, it is critical that all points of view are
heard.” Being more strategic about the order of
discussion should help us better realize that
principle.

“Throughout the week, each participant is challenged to really listen to what is being said, to
consider with an open mind what will best serve the Fellowship worldwide, and often to
surrender to what seems to serve the greater good. With over a hundred participants, respect,
patience, and trust are required. But we think the effort is worth the investment, and our
experience from over twenty five conferences has taught us a lot about what works and what
does not. The commitment to consensus-based decision making is a part of the means by which

we invite a loving God to influence our decisions.”

A Guide to World Services in NA, pg. 11

participants sometimes didn’t get to speak on
an item if discussion was closed before the
queue was exhausted. The Conference heard
from some of its participants repeatedly and
others not at all.

As we mention above, frequent straw polling
should give us a better sense of how discussion
is or isn't affecting the body.

If discussion has been extensive or the sense is
that it not moving the body, the Cofacilitators
can close the discussion pool or close the
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queue. Often they will ask the body if there is
objection to doing so. They can also decide to
do so without asking participants and simply
inform the body. A participant always has the
right to challenge the Cofacilitators’ decision. If
the proposed rules and tools are adopted for
this Conference, at least 80 percent must be in
favor of the Cofacs’ decision for it to stand.

Formal Business Process

After the Old Business Discussion and Proposal
Decisions session, motions will be introduced
into business to formalize the decisions made
in the Business Discussion session. If a
proposal to change a motion was supported
during the Business Discussion session, the
motion will be introduced into formal business
as changed.

Only motions are discussed and decided on in
formal business. Proposals have already been
decided in the Old Business Discussion and
Proposal Decisions session.

Because formal business utilizes the WSC
Rules of Order, there are a number of
procedural motions that participants can make.
The most commonly made motions are listed on
pages 63-66 of A Guide to World Services in
NA. Five of these motions are listed and defined
on the yellow side of participants’ laminated
cards (and in GWSNA) because these five
motions may be considered when someone
else has the floor. These are the motions you
would make if you have a question you need
answered in order to know how to vote on an
item, if you disagree with a ruling of the

Cofacilitator, or if you can’t hear the speaker, to
name just a few examples.

O/ld Business Deadline

Participants are able to submit proposals to
change old business motions (what we used to
call “amendments”) by 6:00 pm Sunday night.

If you are already planning to make a procedural
motion (such as divide the question or commit)
about an old business item, we ask that you
submit that on a proposal form as well. We are
hoping to make these decisions during
Business Discussion and Proposal Decisions as
we did at the last Conference.

There are proposal forms available at the staff
table. If you are uncertain of the wording of your
proposal or how to express your idea, we
encourage you to ask for help. The Cofacilitators
are available to assist with wording, and more
experienced Conference participants may be
able to help as well.

Deadlines

The old business deadline is Sunday at
6:00 pm. This is also the deadline for
nominations and resumes.

Zonal forums that wish to meet should
signh up at the WSO onsite office by the
end of the day on Sunday for meeting
space on Wednesday night.
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DECISION-MAKING SESSIONS

OLD BUSINESS DISCUSSION & PROPOSAL DECISIONS

CAR motions, proposals to change CAR
motions & other CAR related material

discussed

proposals to change CAR motions

decided on through Informal voting*

FORMAL OLD BUSINESS

CAR motions as originally printed or as
revised, if a change was decided on in the
previous session

decided on through parliamentary procedure

ELECTIONS

trusted servant elections

| ballot

NEW BUSINESS DISCUSSION & PROPOSAL DECISIONS

budget and project plan motions as well as
new business proposals

discussed

new business proposals

decided on through Informal voting*

FORMAL NE

W BUSINESS

budget and project plan motions

decided on through parliamentary procedure

MOVING FORWARD

clarity on week’s decisions and discussions

discussed

decisions culminating from the conference

decided on through informal voting*

discussions

* Note: “Informal” is meant to indicate that parliamentary procedure is not being used. Decisions made

through informal voting are binding decisions.

Future of the Process

Each Conference we take another set of steps
toward a consensus- and discussion-based body.
It means that each WSC we all have to adjust to
new ways of doing things, but so far it seems to
have been worth it.

We can already think of some things we’d like to
work on for the next WSC such as further tuning
of our terminology and processes. For instance,
can we develop a term for a proposal that seeks
to amend a motion or proposal? Given that there
is no use of the yellow card in Business
Discussion and Proposal Decisions, is there a
way to make sure those with real questions can
get them answered?

We also hope to work on developing a process for
forwarding and discussing ideas at the
Conference. We began to walk down that road,
this cycle, but this is just a beginning. We tried

some new things like opening the Conference
Approval Track for regional ideas and
encouraging regions and RDs to use the
Conference Report to forward ideas, but we still
lack a process to help participants shape those
ideas for discussion. We help motions become
“CAR-ready,” but there’s no equivalent to help
best shape an idea for discussion. Also, there is
no mechanism to actually discuss an idea that
the WSC may be interested in discussing unless
it is introduced as a proposal for the New
Business Discussion and Proposal Decisions
session. We know we need to do more work to
develop a real discussion track for the
Conference in the future.

The Future of the WSC project plan calls out
processes as part of that project’s proposed
work, and we expect we will continue to refine the
ways we discuss and decide on business.
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Delegate Sharing with Delegates

The Delegates Sharing session was created as a result of Proposal BL,
approved at WSC 2014, which requested that time be provided “for a
sharing session at the WSC 2016 for RDs to talk to each other in order
to foster unity.”

To plan this session, a virtual workgroup was created with delegates
from all over the world (including a delegate as the workgroup point
person), two World Board members, and a NAWS staff member. The

World Board also asked the workgroup to help plan a pre-WSC Unity
Day workshop, which offered an opportunity to create two complementary sessions. Both sessions will
be for delegates, by delegates, and developed entirely based on input from those of you who
participated in a survey conducted by the workgroup. The survey also provided ideas that would be
helpful to delegates before the WSC, so the workgroup compiled this input and distributed it with the
CAR, CAT, and Conference Report mailings.

The Delegates Sharing session focuses on serving with honesty, trust, goodwill, and unity; and asks
participants to think and share about how to personally apply these principles during the WSC. Along
with this spiritual focus, the session will cover a variety of topics of interest to delegates, including:

e Effectively organizing and reporting information

e Balancing service demands with other aspects of our lives

e Approaching service with an open mind, humility, and tolerance

e Being prepared and reliable, and asking for help and delegating

¢ Inspiring others to serve and maintaining an atmosphere of recovery in service

e Sharing new challenges and successes

The Delegates Sharing Workgroup is grateful for the opportunity to work together with you to plan and
present this session. We hope to get to know and understand each other better. And we hope this
time together will help all of us move through the Conference week with a better appreciation of our
fellow delegates and a commitment to approaching our business as a unified body.
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Monday — 25 April 2016

Tal(ing Carc of Busincss: Going to a meeting is one item of business we can come to an easy

consensus about. Meetings are held clailg at the Urban Oasis by the Pool at 7:00am and at the

close of the Con{:erence, each m’ght.

Old Business Discussion and Proposal Decisions 9:00-10:30 am

Old Business Discussion and Proposal Decisions

Lunch

Old Business Discussion and Proposal Decisions

Dinner
Formal Old Business

Old Business Discussion and
Proposal Decisions

Our Cofacilitators, Dickie D. and Laura B, will
lead us through our sessions today. The
orientation session on Sunday will introduce
(or remind) participants about the processes
we use to discuss and decide on business
items. We will begin the day today with a brief
refresher, but we do not plan to spend a long
time talking about processes since we devoted
an entire session to it yesterday.

The times listed on the schedule above are just
estimates. We expect to spend all day in old
business, (Though we are very open to being
surprised by an early close to old business.) Old
business has gotten longer and longer at the
last two WSCs. We hope that the proposed
rules and tools together with electronic voting
will stop this trend.

If we are not finished with old business by
Monday night, we simply won’t be able to do
much of what we need to do at this WSC.
Moving ideas forward about seating and the
future of the WSC requires Conference time to
devote to that discussion. Similarly, being able
to process the CAR survey results and focus

11:00 am—12:30 pm
12:30-2:00 pm
2:00-5:30 pm
5:30-7:30 pm
7:30-9:00 pm

the project plans will take time. We know
participants want to take an active role in the
seating and CAR survey discussions, but that
means we need to work together to make sure
we don’t eat away at that time having lengthy

What does old business consist of?
Motions (decided on in Formal Old
Business):

e Motions that were in the CAR
e Motion to approve the 2014 WSC
Minutes
e Motion to suspend the rules to try the
proposed rules and tools that were in
the CAT material.
Proposals (decided on in Old Business
Discussion & Proposal Decisions):
e Only proposals to change old business
motions.

discussions about items that we are already, in
many cases, decided on.

Most of our time today will be in Old Business
Discussion and Proposal Decisions. The hame
says it all in this session: This is where we will
have almost all of the discussion about old
business items, and where we will make




decisions about old business proposals.
Formal Business will follow Business
Discussion and Proposal Decisions.

Formal Old Business

We have already shared our thoughts about
the old business motions in the Conference
Agenda Report, but since then, a couple of
questions have come up about the Board
motions in the CAR.

Motions 15 & 16

The first motion will be the motion to adopt the
proposed rules and tools for use at this
Conference only. Once again, we are proposing
trying this for just this Conference and then
after we see how it goes, we will ask the
Conference if they want to adopt any of the
ideas as policy changes for use at future WSCs

The next motions will be to adopt the minutes
from WSC 2014. Then the body will decide on
the CAR motions.

Motion 1

Following the release of the approval draft of
“Guiding  Principles: The Spirit of Our
Traditions,” we were contacted by the Greater
New York Region about concerns related to a
sentence in the introduction chapter. Some
members were concerned that the line: “Earlier
programs for addicts, including some bearing
the same name, did not practice Traditions and
did not survive,” makes inaccurate
representations about the history of NA in New
York. The sentence was condensed from a
longer paragraph in the review and input drafts
that included a bit more description of our
history. The passage in question was not
meant to be focused on NA history, per se, but
rather to focus on the fact that adopting the
Traditions for use in NA was a necessary part
of our ability to thrive and flourish, even though
they were fairly new even for AA. Based on a
number of suggestions in the Fellowship input
to decrease the amount of historical

information in the introduction, the passage
was shortened. As a result, some helpful
context may have been lost, which left open the
possibility of seeing an implication in that line
that was never intended by the workgroup or
the Board. We certainly did not intend for the
wording to imply anything that might be
offensive or disagreeable to anyone, and we
are open to the idea of changing it to remove
any doubt.

After discussing this matter at our March Board
meeting, we contacted the Greater New York
Region to acknowledge the concern and let the
region know we are flexible about the language
in that passage. As a general rule, it is best to
avoid trying to edit literature on the floor of the
WSC. However, if the Conference agrees to
take action on this matter, we would be open
to fixing the line by removing the words
“including some bearing the same name”
and/or replacing the word “practice” with
“have.” Such changes, in our view, should help
to alleviate the concerns that were expressed
about that sentence. The World Board
appreciates all input and considers every
region’s conscience carefully when matters are
brought to our attention.

Motion 2

This motion asks for three changes to be made
to the Board’s external guidelines.

We have heard from a number of regions that
they would like to “divide the question” and
address each of the three issues separately as
distinct motions. We will ask the WSC what
they want to do and we will support whatever
they decide.

We thought including a single motion in the
CAR would make gathering a regional
conscience and making a decision at the WSC
easier. We understand now that the opposite
has been true for some regions, and we
apologijze for any confusion.
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Tuesday — 26 April 2016

Rccovcrg is then Fossible: UP late last night? A meeting this morning may be the Pencect wai<6~uP.
There are meetings dai]g at the Poolsicle at 7am and after the end of the Conference dag.

Future of the WSC 9:00-10:30 am

Public Relations 11:00 am—12:30 pm

Lunch/Women’s Lunch : :

HRP Report 2:30-4:00 pm
NAWS Report Part One 4:30-6:00 pm
Deadline for Challenges to Nominations 6:00 pm

NAWS Report Part Two 8:00-9:30 pm
Future of the WSC decisions. We want to talk together about the

questions: What do we want the future of the
This is the first of three sessions devoted to the WSC to look like, and how do we imagine we
topic “The Future of the WSC.” The good news will get there?

is this conversation is happening because we
are realizing NA's vision in many ways. We are
a success story. NA is growing, but as we grow,
the Conference grows, and with no strategic
approach to managing the size of the
Conference, we face challenges in terms of our

Our hope is to leave this Conference with a
shared idea about what we need to discuss,
both together and with our home communities,
as well as plans for forwarding ideas before the
next World Service Conference.

effectiveness (our ability to have discussions Background

and move ideas forward) and our sustainability It would be impossible to do justice to the
(the prudent use of our resources). background of this issue—the debates over
At the last Conference, we had five session Conference seating—in the space we have
devoted to “Planning Our Future.” We began by here. We are including a document that briefly
considering NA’s needs and then discussed summarizes the last 20 years of discussions
how a worldwide body might best meet those on the topic and provides links to source
needs. What might a future WSC look like and documents. You can find it on page 79 of this
how can we get there? We don’t have the ability Conference Report.

to devote five sessions to the subject this time, We have been saying for so long that we need
but we do have three, and we're hopeful we to move forward, but after the last WSC we
can make good progress together. As was the have more cautious optimism that change may
case in 2014, these sessions are not intended actually happen at some point. At the end of
to be decision-making sessions, but at some WSC 2014’s five sessions on Planning our
point soon, the Conference will need to make Future, we seemed, as a Conference, to be
decisions about its future, and these sessions moving toward some consensus—or if not
are intended to help pave the way for those consensus, we seemed to have some points of
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broad agreement. One of those points seemed
to be some vision or version of zonal seating,

In preparation for this WSC, we released a
packet of material related to the role of zones
and the future of the WSC. Part of that packet
was a video/PowerPoint that we hoped would
help delegates discuss these issues locally.
That video/PowerPoint ended by asking three
questions:

e Do you agree with the WSC discussion
results that seemed to favor some form
of zonal seating?

e Would another form of seating be
better—state/nation/province?
Continental? Something else?

e What can we do to ensure an effective
and sustainable WSC in the future?

The Focus of this Session

This first session will be a full group session to get
a sense of where the body stands on these
issues now, and to frame the discussions that will
happen in the following two breakout sessions.

After our discussion on Sunday in our first
breakout session on the Needs of NA, we
should have a revised mind map to distribute
during this session to help ground us and
remind us of why we are having this
discussion—to best meet the needs of NA now
and in the future.

This session will pick up where the Future of
the WSC video/PowerPoint left off by straw
polling participants to get a sense of what they
see as the best option for the future of the
Conference and seating:

1. Nochange

2. No change in representation, but other
changes such as delegates-only at WSC

3. Zonal seating (whether current zones or
something else)

4. Some other basis for change in
representation such as state/
nation/province, continental, etc.

It may be that we need additional or different
questions to get a real sense of where
participants are at present. This is just an idea
of the sort of straw poll we are considering. The
purpose of the straw poll is to establish a
foundation for the discussions that will happen
in the breakout sessions.

We’'ll form tables in the breakout sessions for
the options that receive more than 20%
support in the straw poll. Participants can
choose which option to discuss in the breakout
rooms, but polling in this first foundational
session will establish what ideas are on the
table, so to speak.

The Process

As we mentioned earlier in this report, it is
challenging to try to distill all of the discussions
from the five breakout sessions into one
coherent set of ideas. We will post all of the
results from each table’s discussion in the
hallway as we did at WSC 2014 so that
everyone can see them. We'll capture and
summarize the main ideas from the breakouts
and distribute them to participants. The results
from the second breakout will help form the
foundation for the discussions in the third
breakout and the results of the third breakout
will form the basis of whatever debrief and
agreement about the cycle ahead we have
time for before the end of the WSC (probably in
the Saturday Moving Forward session).

We will have time for some questions and
answers during this session as well. We want
to be sure everyone is clear about the purpose
and process of these sessions. If you don’t get
a chance to ask your question during the
session, please ask one of the Board members
during a break or at the close of the day.
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Public Relations

In this session we will
have a PowerPoint
presentation  featuring
several aspects of our
public relations efforts.
We will illustrate local NA
community PR efforts
from video PSAs to training trusted servants for
PR service. We will highlight collaborative PR
undertakings and governmental relationships.
We are publishing the NAWS Annual Report at
approximately the same time as this
Conference Report and encourage you to
check out the information in that report as well.
You can also access the Annual Report online
at http://www.na.org/?ID=ar-2015

Narcotics
Anonymous
World Services

Members have become increasingly energetic
in their efforts to make the public— potential
members, professionals, and others who may
guide addicts to NA—aware that our program
offer addicts an opportunity to experience
freedom from active addiction. Member efforts
are helping NA thrive in communities around
the world.

Prior to the World Convention we worked for
five months via web meetings with the
Brazilian Zonal Forum PR chair and Rio PR
members in creating a PR strategy for the zone.
One of the objectives within their resulting
strategic plan was related to the World
Convention. Prior to WCNA, they had no
relationships with the government and medical
professionals.

Media provided some press coverage before
the Convention which seemed to help with
public perceptions of the credibility of
Narcotics Anonymous. Onsite members of the
media interviewed NA members (while

remaining respectful of their anonymity) to get
a clearer picture of the program for both
television and print media. The Convention
included a professional panel with criminal
justice (prosecutor) and medical professionals,
(one who was a past president of ABEAD which
is analogous to ASAM, the American Society of
Addiction Medicine). This panel focused on
cooperation and collaboration and attracted
500 Convention attendees.

Following the Convention, the number of calls
into the helpline dramatically increased; the
zonal PR chair was invited to attend the drug
policy committee for the country, which in turn,
helped to initiate access to prisons within Brazil
and prospects of a toll-free helpline number for
the country.

NAWS Professional Events

Professional events are perhaps one of the
most efficient means of reaching professionals
who come in contact with addicts. During this
Conference cycle we were able to attend a
dozen events, and based on the interactions
that we had with attendees we find that NA,
while known to some, still remains widely
unknown to many professionals. Other twelve-
step fellowships and a host of other recovery-
related organizations, as well as
pharmaceutical companies all regularly attend
many professional events. Our participation at
these conferences is essential to making our
Fellowship known as a viable means of
recovery. Without it we miss the opportunity to
interact with professionals and to inform them
that NA is an abstinence-based, free
community resource for addicts. In our
experience, many of the professionals we meet
at these events are open-minded and
genuinely interested in helping addicts find our
meetings and helping them maintain their
recovery. During the PR session at the World
Service Conference we will report on our
attendance at many of these events, including
the American Society of Addiction Medicine
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(ASAM), National Association of Drug Court
Professionals (NADAP), the International
Society of Addiction Medicine (ISAM), and the
International Federation of Non-Governmental
Organizations.

For a complete list of professional events we
attended, please see the travel summary on
page 92

2015 Membership Survey

We will also be
highlighting the 2015
Membership Survey in the
WSC PR session. We
received a total of 22,803
responses, which s
6,053 more responses than the 2013 survey,
and the most responses that we have ever
received for our Membership Survey. We
received 1,653 responses from surveys
distributed at WCNA 36, and 21,150
responses via online form, email, post, and fax.
Comparatively, in 2013 we received 7,082
responses at WCNA 35 and 9,663 via online
form, email, post, and fax. We thank members
who took the time to complete the survey and
ask everyone to encourage NA friends,
partners, and sponsees to participate in the
2018 survey.

We noticed that, although in NA we believe we
can only keep what we have by giving it away,
85% of respondents have a sponsor while only
58% said they sponsor others. Forty-six percent
cited treatment/counseling agency as the

greatest influence to attend their first NA
meeting. This reinforces the importance of PR
committees’ work informing agencies and
professionals who can refer addicts to NA.
Opiates continue to be the “main drug used”
and illustrated a 3% increase from 2013,
which seems to mirror the trend of increasing
opiate use in the US. For some, a disturbing
trend may be a decrease in the percentage of
women members, at least those who
participated in the survey. The 2015 survey
indicated 41% were female while 59% were
male, which represents a 6% decrease from
2011, when 47% of respondents were women.
This is just a snapshot of the Membership
Survey; the entire survey data will be shown at
the WSC.

PR Roundtables

In the 2014-2016 Strategic Plan, we indicated
that we aimed to conduct PR roundtables, in a
sense to build upon the 2013 PR Roundtables.
However, time and resources didn’t permit us
to implement roundtables this past cycle. We
carried that item over for the 2016-2018 cycle;
we remain optimistic that we will be able to
follow through with this roundtable this cycle.

PR Pamphlet: “Narcotics Anonymous
and Medically Assisted Treatment”

This pamphlet, whose audience is physicians
who prescribe medication to treat addiction,
was created to assist those physicians to
understand the NA program of recovery and to
help their patients gain more information

Women’s Lunch

It has become a custom to have a longer lunch break at some point during the week so that we can
have an organized women'’s lunch. We will break for two hours today for the women’s lunch. To attend

you must purchase a ticket at the onsite office.

Women still make a relatively small percentage of conference participants. At WSC 2014, women
were 25.5% and at WSC 2012 they were 27%. This year we are expecting women will be 30% of

participants attending WSC.




about NA. This was a second priority item remains favorable toward the pamphlet. We
under the Public Relations objective in the did get feedback to change the phrase
2014-2016 Strategic Plan. As a result of WSC “intolerant members” and we will make that
2014 action, this pamphlet is being reviewed change for the final draft.

by delegates for ninety days. The deadline for

input is shortly before the WSC. So far, input

HRP Report

Greetings from the Human Resource Panel. We hope this report finds everyone well. Like you, we are
busy preparing for the upcoming WSC. We are looking forward to seeing everyone there. As a reminder,
open positions for consideration at the upcoming WSC include ten World Board positions, two Human
Resource Panel positions, and one Cofacilitator position. In our nominations process we consider the
wide range of skKills, abilities, and experience that our collective experience has shown is needed to
successfully fulfill each position.

Our work this cycle included exhaustive discussions about CAR Motion 2, and how the outcome of
that decision might affect elections at WSC 2016. As you know, Motion 2 suggests reducing the
number of World Board seats from 18 to 15. After considering many of the related issues and possible
outcomes, we finally agreed on the fact that Motion 2 does not affect our charge. We are asked to put
forward a list of qualified nominees for your consideration, based on the ten available World Board
seats. Our guidelines state that we can nominate a maximum of two people for each seat, and there
is no minimum requirement. Below is our list of nominees for your consideration.

World Board

Name Region Source(s): RBZ(s) or World Pool

Jose Luis A Region Del Coqui World Board

Helena C Uruguay Region World Pool

Khalilah D Northern New Jersey Region World Board

EttaF Central Atlantic Region Central Atlantic Region
Washington Northern Idaho World Board, Washington Northern

Jack H Region Idaho Region

Sian J UK Region World Pool

Khalil J Georgia Region World Board

TaliM Hawail Region World Board

Dawn P Montana Region Montana Region

MaryEllen P Central California Region World Board

Matt S Southern California Region World Pool

TimS Australian Region World Board

Gregory W Arizona Region Arizona Region
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Human Resource Panel

Name Region Source(s): RBZ(s) or World Pool
Veronica B Sweden Region Sweden Region
JimB Chicagoland Region World Pool
Surojit C Indian Region - SIRSCONA World Pool

British Columbia Region, Canadian
Deb N British Columbia Region Assembly

Cofacilitators

Name Region Source(s): RBZ(s) or World Pool
Mark B Florida Region Florida Region
Stuart S Region 51 Region 51

CPR packets

Again this cycle, we are sending Conference participants the Candidate Profile Reports (CPRs) for the
2016 HRP nominees. We cannot overstate these next points. You are being trusted with confidential
information. The CPRs include personal and professional information, along with opinions and
thoughts from the nominees that are intended for use only by Conference participants to evaluate the
nominees’ ability to serve. This is not information that is intended for distribution beyond Conference
participants. Since some of the information is sensitive, any such distribution, especially over the
internet, could create long-term problems for the nominees. Each nominee has placed in your hands
the trust that you will maintain their privacy and anonymity. Please honor that trust.

Do not distribute, digitize, or otherwise duplicate any of the materials included in the packet. Return
the CPR packet in its entirety to the HRP at the WSC upon the close of the election session on
Thursday, 28 April 2016. If you receive a CPR packet and are unable to attend the WSC for any reason,
please contact Roberta at roberta@na.org or (818) 773-9999 x 121 for instructions on returning the
packet of CPRs to us.

The HRP Nominating Process

We understand that there is always interest in the details of our process, and as in the past, we will
conduct a presentation at WSC 2016. We will provide all participants with a complete picture of
nominations, including questions, scoring, and the evaluation process. In this way, we hope that
participants will have the highest level of confidence when selecting nominees forwarded by the HRP.

It is important to remember that we will not make details of any individual’s scores available. As we
have said in the past, we believe there is no reasonable way to do that and still maintain the
confidentiality required for a successful nominations process. We hope all interested Conference
participants will attend the HRP session.
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The World Pool

There are currently 577 members in the World Pool, down from 859 at the 2014 WSC. This cycle
(2014-2016) marks the fifteenth year and tenth Conference cycle that the World Pool has been in
existence. We believe it may be time to look back at the experience collected over those years to
determine if the Pool is accomplishing the intended goal, and if there are ways to improve our
leadership identification efforts. We hope that the 2016-2018 HRP will be able to focus some of their
time on this important discussion.

Nominations from Conference Participants

Independent of the HRP’s process, and in accordance with procedures contained in A Guide to World
Services, Conference participants can make nominations at the World Service Conference. Anyone
making a nomination must submit a completed Nominations from Conference Participants Form,
signed by the nominee. Nominees also have the ability to provide information which will be included
in their Candidate Profile Report, distributed to Conference participants at the WSC. These forms are
available by contacting the HRP at hrp@na.org or onsite at WSC 2016. Please note that all completed
forms must be submitted to the HRP by 6:00 pm (PDT), Sunday 24 April 2016.

In closing

We are committed to an HRP nomination process that maintains integrity and ensures the highest
level of confidence of the WSC. We welcome any thoughts you have and encourage you to forward
them to the HRP at hrp@na.org or by mail ¢/o NAWS. We look forward to seeing everyone at the World

Service Conference. Thank you for allowing us to be of service.

NAWS Report Part One

At the last several Conferences, we have divided
the NAWS Report into two or three sessions due to
the fact that we never get through all of the
information we need to share and address all the
guestions you need to ask in a single Conference
session. We are continuing in that process for this
Conference, and the material for the NAWS Report
sessions are roughly divided into corporate,
financial, and legal issues for the first session;
Board- and Conference-related material for the
second session; and FIPT, copyright, and group
registration issues the following morning. Of
course, the focus of many of our other sessions
throughout the week overlap with these topics.
Financial questions will also be addressed during
the Budget session on Thursday and we have at
least one session devoted to the strategic plan this
week, possibly two. The Fellowship Development
and PR presentations this week also cover a lot of
the activity of World Services these past two years.

We do still suspect that we'll be pushed to get
through all of the information even in that amount
of time. Much of the information we will cover is
also reported on in NAWS News and the Annual
Report, which was mailed with this Conference
Report, and we encourage you to look to those
resources to fill in any gaps. You may also wish to
make notes of any questions that arise for you,
and if you do not have an opportunity to ask
during the session, feel free to approach the WB
and NAWS staff during the Conference week.

Strategic Plan

As you have already seen in
the Conference Approval
Track material, we have taken
on a pretty radical change in
the presentation of the
strategic plan this cycle.
We've already received a lot
of positive feedback about the new approach. We
think it's simpler and easier to understand and, in
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fact, more realistic. Our previous strategic plans
were always filled with far more ideas for work than
we could possibly take on in a single Conference
cycle. We've taken a pared down approach in
drafting the 2016-2018 Strategic Plan, on the
other hand. Depending on what the Conference
prioritizes and how far we can stretch our budget,
we may be able to make progress on most of the
objectives and goals in the next two years.

In its new form, the NAWS Strategic Plan may also
function better as a model for NA communities
that are already using a planning process or
thinking about adopting one. As we’ve reported in
the Conference Approval Track material and
elsewhere in this Conference Report, we
anticipate that we will be focused on continuing
to improve our planning process in the 2016-
2018 cycle. We hope to continue strengthening
the partnership between NAWS and the regions
and zones around the world through a more
collaborative approach to shaping the NAWS
Strategic Plan. As you’ll probably recognize, this
goal is, in fact, spelled out as part of the focus of
one of our proposed project plans. At this
Conference, we hope to explore ideas about how
we can coordinate planning, and we want to
continue that conversation at zonal forums after
the WSC.

Fellowship Intellectual Property Trust
Issues

For the last couple of Conferences we have
discussed “FIPT issues” during the NAWS report.
This is a big enough topic right now that we are
devoting a full session to FIPT issues on
Wednesday (seeon page 36).

RSOs

Our primary goal in our support for local service
offices around the world is to ensure that addicts
have a chance to get their hands on NA literature.
As we discussed in the 2014 Conference Report,
making sure the flow of NA literature is not
interrupted has actually had an adverse effect in
some cases, when we allowed some offices to
incur large debts that weren’t being paid in a

timely manner. We learned from that experience,
and while we continue to provide as much
latitude as we can to help service offices be
successful, we do also make an effort to include
the service committees these offices are
responsible to in our communications when the
need presents itself.

One situation that recently became a concern
was that of a literature distribution center in
Russia. We had provided some assistance to the
local NA community in getting the operation
started, and we recently learned of problems
taking place there. We have made efforts to step
in and help address these challenges and to help
repair and/or reestablish some of the issues with
the supply chain there. In our March Conference
participant webinar, we failed to adequately
clarify that this is not a service office that we at
NAWS are primarily responsible for; we are simply
attempting to assist the local service body in
rectifying the situation.

We have also noticed that there are other issues
related to accountability concerns with service
offices that incorporate. Our service bodies,
including those that are incorporated, are
spiritually connected to the NA Fellowship even if
there is a legally required separation or
distinction. Our service offices must always
remain accountable to the NA Fellowship. The
first responsibility of all of our service offices is to
fulfill the spiritual aims of our Fellowship, not the
business needs of the corporation. Tradition Nine
holds our service bodies accountable, even when
we must attain legal recognition in order to
adhere to the laws of the land.

Buadget and Finances

The perennial story of our NAWS budget and
finances is one of striving to balance our need for
sustainability with our drive to attain the NA
Vision. This requires negotiating the tension
between growing demand and slower growing
resources. Our approaches must take Fellowship
needs, political impediments, and international
economic issues into account.
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For example, look at the differences in the US
dollar from the last Conference to this one
(1 March 2014 and 2016) in just some of the
currencies we regularly deal with:

2014 2016
Indian Rupees 61.78 67.67
Euro 0.72 0.92
Iranian Reals 24,898 30,207
Brazilian Reals 2.34 3.95
Russian Rubles 36.05 7341

Fluctuations in exchange rates can have
significant effects for us. Given the wide range of
economic realities faced in growing parts of our
Fellowship, the responsibility still belongs to our
well-established NA communities to help make
recovery possible in places where resources are
scarcer.

We are happy to report that during this
Conference cycle, for the first time, annual
contributions to World Services surpassed one
million dollars, but Fellowship contributions still
represent a small portion of our overall budget.

Our revenue projection for the coming cycle
includes a conservative estimate of what we
might expect if the Traditions book is approved.
Our overall literature sales trends have been on
the decrease in recent fiscal years, both at NAWS
and among many local service offices. The
decline for NA has not been as bad as for some
small- to medium-sized businesses, but this is
still a trend we need to monitor.

Just for today, we are not in crisis. This is due, in
no small part, to effective partnership with
regions and zones, as well as local service bodies
everywhere. As always, we encourage our
members to look to the Annual Report for our
fiscal year financial reports. The Annual Report
also includes a breakdown of what it would take
to fund our Fellowship support expenses solely
through contributions.

US/Canada Fellowship Support Cost per Meeting per Year
$158.01 ° '

Dollars needed from
each meeting to cover
the cost of fellowship
services, solely from
contributions

Actual dollars received
per meeting in US &
Canada

. $30.49

Legal

We are fortunate to have two attorneys that are
both longterm NAWS resources. Our corporate
attorney was hired to process the consolidation of
NA World Services in 1998 and has served us well
since then. Our trademark and copyright attorney
has represented us for over thirty years. Both
attended the March World Board meeting to
directly answer questions about current concerns.

Obviously, part of that conversation was about
illicit literature, which we will discussing in the FIPT
session. Concern had been raised by a delegate
about our response to Motion 9 in the 2016 CAR
referencing posting PDFs of NA literature. We
made a statement about the posting of PDFs
endangering our copyrights. Our attorney’s
comments were that she would have revised the
phrasing of that statement slightly to say that the
posting of PDFs endangered our ability “to
maintain practical control over our copyright.” The
phrasing she suggested is, she explained, in
essence the same point we made in the CAR,;
however, her language is more legally precise.

We had also received a challenge from a delegate
that our bylaws were in conflict with recent
changes to the California laws governing nonprofit
organizations. Although we normally conduct a
legal review at the beginning of each cycle, we
accelerated our process and had this review
conducted before the March meeting. We are
pleased to report that we are in compliance and
there are no conflicts with our current practices.
We take this seriously as stewards for the
Fellowship’s business and we go to great lengths
to ensure that we follow all laws and conduct NA's
business in a manner that avoids NA’'s name ever
being brought into public controversy.
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WCNA

Brazil taught us some lessons about our logistical
planning, and we will be adjusting our
implementation accordingly as we move forward
with other World Conventions outside of North
America. We are taking these experiences into
consideration in particular as we look ahead to
2021. We want WCNA 38 to be more accessible
to the large portion of our population that is
located in Iran, but given the uncertainty in
planning an international event years in advance,
we expect to need a back-up plan in place to
avoid some of the unpleasant surprises we
experienced in Brazil.

Combined

Fiscal Years  Budget Variance
WCNA 36 Income
Registration $303,731  $350,000  (546,269)
Newcomer Donations 2,456 28,000 (25,544)
Merchandise 130,783 440,000 (309,217)
Ovher Sales 1,250 0 1,250
Rebares 0 21,052 (21,052)
Total WCNA 36 Income $438,220 $839,052 (8$400,832)
WCNA 36 Expense
Registration $53.425 $96,000  (%42,575)
Program 157,225 183,219 (25,994)
Merchandise 104,465 178,000 (73,535)
Facilities 349,394 188,000 161,394
Support Committee 50,168 44,000 6,168
Administration 108,253 149,421 (41,168)
Total WCNA 36 Expense $822,930 $838,640 ($15,710)

Total Net ($384,710) $412 ($385,122)

Above is a financial breakdown for WCNA for the
last two fiscal years. Some members have asked
for more detail in our financial reporting, but we
are not sure what type of detail they are
interested in. The above chart illustrates what we
currently report.

Translations

Our efforts to make translated NA literature
available in more and more languages around
the world represent one of the areas of our work
where our needs very consistently outstrip our
resources. This is not just true of the financial
needs, though we do often see increases in the
rates we must pay professional translators for
copyediting and proofreading.

The other area where we must continually balance
finite resources with seemingly infinite need is that
of local trusted servants to actively participate in
literature translation. Our staff support and contract
labor help to ensure the quality of the work, but one
of the most important elements of literature
translations is the participation of members who
speak the language natively and who live and work
the NA program.

Nonetheless, there is so much good news this
cycle. To name just a few of the accomplishments
this cycle: We are finalizing drafts of IP#1 in Zulu
and the Basic Text in Swahili. We very recently
published the Basic Text in Thai. There has been
a heroic multinational effort to translate all of the
IPs needed for the Intro Guide into Chinese for
use in PR in China.

We have begun using web meetings to facilitate
support of those involved in translations and so far
that is working well. We've had two web meetings
so far, mostly centered on European language
groups, with some members from the Middle East
also attending. Participants much appreciated the
connection with the broader world of NA and the
access to mutual support and shared experience
on translation work with neighboring communities.
We have other web meetings planned for Asian
communities and the Brazil Zone.

As we’'ve mentioned throughout this Conference
Report, we are releasing the NAWS Annual
Report at the same time as this Conference
Report. For more details about translations
efforts this cycle, please see the Annual Report:
http://www.na.org/?ID=ar-2015

Publications

Our NAWS publications continue to be a valuable
resource for our members in terms of both
recovery and service content. Our periodicals such
as NAWS News and the NA Way Magazine offer
unique opportunities for us to communicate with
our members all around the globe. As such, we
continue to see the value in devoting resources to
these publications. At the same time, we also
strive to rein in the financial costs wherever
possible. In particular, we make efforts to keep the
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costs related to printing and mailing the NA Way in
check by routinely refreshing our subscription
database. Shortly after the Conference, we will
make an effort to update our list and encourage
paper subscribers to switch to electronic copies if
they are able to do so. We believe that some
members who switched to an electronic
subscription accidentally neglected to discontinue
their paper subscriptions, and you'll see more
communication from us on this subject after the
WSC. Our goal is to always make the most efficient
use of our paper copies as possible.

IT

There are a number of complicated IT demands
associated with supporting both the needs of the
Board and Conference and the needs of NA World
Services as a publishing company. We are in the
process of implementing new software to aid in
our accounting and inventory management, and
this change will also lead to a long-overdue update
to our online shopping cart experience. We know
that many of our members and trusted servants
around the world will be quite pleased to hear this
news. The implementation challenges that are
involved behind the scenes are formidable, and
we are dedicated to taking each step carefully to
ensure that we remain able to process and ship
literature orders in a timely manner. We
appreciate your patience as we move forward.

Webinars, Web Meetings, and Virtual

Workgroups

The use of webinars and web meeting technology
has become much more routine for us over the past
Conference cycle. We know we will continue making
more use of these resources as we move forward
into the coming cycle, particularly as we look ahead
to a variety of goals coming out of the Strategic Plan
with a limited project budget. This Conference cycle
has illustrated that there are benefits and drawbacks
to these uses of technology.

We had three workgroups this cycle that never
met face-to-face—Delegates Sharing, Planning
our Future, and WSC Seating—and one
workgroup that was originally planned as a virtual
workgroup that met face-to-face twice—the WSC

Decision Making Workgroup. Our experience with
meeting virtually is mixed. We have been able to
do quite a lot through web technology, but online
meetings are not a panacea. Our in-person
workgroup meetings run for three or four long
days, and are punctuated by informal time
together over meals or on our way to and from
meetings. It may not be realistic to expect to
accomplish as much or the same kind of work in
a group that only meets online for 90 minutes to
two hours at a time, across a variety of time
zones, with the distractions that may be in the
background for the various participants.

At the same time, the Traditions Workgroup met
both face-to-face and virtually. They cut back on
meetings to save funds, and the cost still came in
at over $200,000, a considerable sum, if within
our budget for the project. We have to find a
balance and a way to accomplish our work within
limited means. As we continue doing more with
less, this means it is essential that we keep track
of what aspects of these platforms are effective for
us, as well as what uses have not been particularly
effective. In the coming cycle, we will continue to
rely on these technologjes to aid us in carrying out
the priorities established by the Conference.

In addition to project- and Conference-related use
of webinar and web meeting technology, we
continue to provide a regular schedule of web
meetings for PR, H&I, sponsorship behind the walls,
and local service offices, to name a few. We are also
starting to hold web meetings related to the service
system ideas and translation efforts. As resources
permit, we will continue to look for ways to improve
and expand our ability to benefit local service efforts
through strategic uses of these technologies.

NAWS Staff

We typically reserve a bit of time during the NAWS
report to give Conference participants a chance
to see some of the names and faces of the staff
who help carry out the work of NA World Services
on a day-to-day basis. You will also have
opportunities to meet many of our staff at the
NAWS open house on Saturday and during our
off-site recreation time on Wednesday afternoon.
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Deadlines

The deadline to challenge a nomination is 6:00
pm on Tuesday.

NAWS Report Part Two

As we mention above, we are planning to focus
on Board- and Conference-related issues in the
second part of the NAWS report and we will have
time for questions and answers.

Service System Update

Our efforts related to the Service System over the
course of this cycle have been focused largely on
providing support to and collecting experiences
and information from communities that are
adopting some or all of the ideas that came out
of the Service System Project. We have held a
series of web meetings over the course of the
cycle in support of those efforts.

It has been interesting to hear the ways in which
communities are putting into practice some of
the key ideas that came out of the Service System
Project—better support for our groups, conscious
planning of services, more collaboration and
coordination among service bodies. As we
expected, the actual implementation of these
ideas looks different in many ways from what was
described in the Service System Proposals.

As we mention in the Service Tools Project Plan that
is part of the Conference Approval Track material,
we see this sort of web meeting and other focused
efforts to collect service delivery experience as
instrumental in the development of service tools in
the upcoming cycle. Conference Participants will
determine the focus of the tools—what is a priority
to work on first—based on the results of the
Conference Agenda Report survey. And then, as the
strategy in the project plan explains, we will
continue to “Collect best practices from those
having success with service delivery on a local level
including implementing parts of the service system
model, and Incorporate into tool development.”

Traditions Workgroup
The workgroup that met the most often this cycle
was the Traditions Workgroup. Our experience

with this group was that it was very helpful to
meet in person to frame the material and discuss
initial drafts. However, meeting online worked
fine for reviewing revisions as well as discussing
Fellowship input on the drafts. We also used
online focus groups quite a lot to gather material
and review ideas. We reached out to a wide
variety and targeted groups of members that
were not involved in review and input groups,
which worked very well and enriched the text. We
know that the Fellowship has been asking for a
workbook for the Traditions for years, and the
approval draft in the Conference Agenda Report
is a testimony to the impressive Fellowship input
and work of this group. Our heartfelt thanks to the
members of this workgroup and the staff whose
commitment made this work possible.

WSC Decision Making

One of our workgroups that met both virtually and
face-to-face this cycle was the WSC Decision
Making Workgroup. The combination of online
and in-person meetings seemed to work well for
them and that’s a model we will no doubt take
forward in the cycle ahead as we negotiate a big
workload and a limited resource base.

The results of this workgroup are included in the
Conference Approval Track Material, and we do
not have much to add here. By the time the NAWS
Report takes place during the Conference week,
we will have had a chance to test the ideas they
developed that the Board has forwarded to the
WSC in the CAT.

WSC Seating

The WSC seating Workgroup met entirely online
and forwarded recommendations to the Board
that are also included in the Conference Approval
Track material. As we reported in the past, we were
initially not planning to form a seating workgroup
because we hadn’t used one in so long and we
weren’t sure of the efficacy of having one.
However, some Conference participants let us
know that as long as a seating workgroup is called
for in the policies within A Guide to World Service
in NA, they believed one should be formed. So we
did use a seating workgroup this cycle, and we're
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grateful we did. We believe their work was very
helpful, and we plan to form one again next cycle.

World Board Internal Workgroups

We also had several internal workgroups to help our
processes within the Board. We always form a
WCNA Program Workgroup when it is a Convention
year. We also had a World Board Values group and
an internal workgroup on seating; both of those
workgroups were tasked with helping to frame our
discussions at our Board meetings.

RBZ Candidates from the Board

Another issue related to the functioning of the
Board that we spent a lot of time on this cycle is the
selection of names to forward to the Human
Resource Panel as potential nominees for the
World Board—what are known as “RBZ
candidates.” This discussion is one we take
seriously each cycle and it requires time at several
of our meetings. We look for diverse candidates
and people with skills and abilities that fill the
current and future needs we see on the Board—
things like multilingual skills, business acumen,
geographic diversity, and so on. There is a
misconception that being chosen by the Board for
a workgroup or an RBZ recommendation is a sort of
popularity contest, but the reality is far from that.
We look beyond our friends and those we know
personally. We always have our eyes and ears open
when we travel and interact with members
wherever we are.

We know there are many qualified people, and
we are not claiming the names we forward into
the process are the only qualified folks, nor are
we trying to make any kind of statement about
any of the other nominees in explaining our
process for forwarding RBZ candidates. But we
are in a unique position of knowing what qualities
and skills the Board has and what will be lost
when current members roll off the Board. We
spend much time and effort on this process and
we do want to be sure this process is something
the Conference values.

Conference Participant Discussion Board

The Conference participant discussion board has
been a challenge for the past few cycles. There
have been concerns and discussions, and in this

CAR a motion, about whether the bulletin board
should be viewable by members who are not
Conference participants. We have experienced
challenges with members re-posting discussion
board posts on social media. Only a small segment
of Conference participants appears to be using the
board, and a large number of posts tend to come
from a rather small number of participants. There
have been instances of participants failing to
adhere to the posting etiquette. While the CAR
motion related to the discussion board is likely to
lead us to talk about some aspects of the board, it
may also be time for a more general discussion
about the viability of continuing to maintain this
resource in coming cycles. It seems that many
Conference participants who are active online are
also active in other forums, so perhaps this tool has
outlived its usefulness? We do not know the answer
to that question just yet, but we hope to get some
sense of how you feel at this WSC. This is a topic we
will probably include in the votes at the close of the
Conference in the Moving Forward session.

Earlier this year, we removed two posts because
they were perceived as being negatively directed
at individuals rather than a discussion of a topic.
The member whose posts we removed sent an
objection to the World Board. While we still have
concerns about how we treat each other on this
board, removing the posts did not seem to be an
effective solution. We hope each of the
participants on the board will say something if
they believe a member is being personally
slandered and attacked, but we do not desire to
be censors. In the future we will not remove any
posts without World Board concurrence.

Travel Summary

We are including the travel summary for this
Conference cycle with this report. (See page 92.)
Those who are familiar with the travel summary we
typically provide at the WSC might notice that we
have done some reformatting this time. We have
organized the report by location and purpose,
breaking out PR, WCNA, and WB travel. In our FD
and PR sessions during the Conference, we review
the travel for the cycle.
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Wednesday — 27 April 2016

chP Coming Baclc: E_ver3 morning at 7:00 am, and every evening at the close of the Conference

activity, you will find an NA meeting at the “Urban Oasis” by the POOI‘ We also have meeting space

FIPT and Literature Discussion
Survey and Strategic Plan
Picnic in the Park

New Business Deadline

Zonal Meeting Space Available 6:00 pm on

FIPT and Literature Discussion

The 2014 Conference Report included a
discussion about issues cropping up related to
our literature and trademarks, and since that
time, the challenges members are
experiencing in their communities seem to be
on the rise. Some of the specific types of
problems being faced are listed below.

For more information on the Fellowship
Intellectual Property Trust, including an online
copy of the legal document itself, go to
www.na.org/fipt.

Gray Book Groups and Group
Registration Concerns

We are currently holding four registrations for
meetings that have made it clear they plan to
use what is called the “gray form” in their
format.

The gray form was the review and input draft
that compiled all of the input received from
members at a middle phase of the
development of the Basic Text. The input
received after the draft was released resulted
in substantial changes to the text. Review and
input drafts are not intended for use in
meetings and are not Fellowship-approved.

available all week if Participants want to organize a meeting cluring the lunch break.

9:00-10:30 am
11:00 am—-1:00 pm
1:30-6:00 pm
6:00 pm

The Group Booklet, a Fellowship-approved
booklet, identifies that NA groups use only NA-
approved literature in NA meetings. To use the
gray form in an NA meeting is in conflict with
this Fellowship conscience. We believe that
groups that openly disregard the Fellowship’s
expectations of what an NA group is, as
expressed in The Group Booklet, require our
attention. We aren’t sure how to proceed, so
we are holding these groups’ registrations until
we can talk together, as a Fellowship, at the
WSC about the issue.

There are already a few registered groups that
use the gray form, but this was inadvertent on
our part. At the time those groups registered, it
was not an issue that had been brought to our
attention yet. It was called to our attention
primarily because posters were printed
referencing “registered with NAWS” and
bringing with it local controversy. It seems to us
that the desire to be registered is motivated by
more than simply helping an addict find their
meeting. Group registration makes it possible
for a group’s meetings to be listed in our
meeting locator.

The FIPT does not require a group to register in
order to be able to use the name and
trademarks and reprint literature for use in
their meetings. The FIPT does not distinguish
between registered and unregijstered groups.



http://www.na.org/fipt

However, this concern does raise the question
that the Conference—and perhaps the
Fellowship—must address: What are our
minimum expectations of what constitutes an
NA group? The six points listed in The Group
Booklet are a start, but they are not as
comprehensive as the text in the booklet as a
whole. What do we, as a Fellowship, consider
to be the bare minimum for a group to adhere
to in order to be considered NA? A Guide to
Local Services in NA points out that local
service bodies have a responsibility to make
decisions regarding which meetings appear on
their schedules or directories—and at the local
level it is much simpler to perform direct
outreach to help groups understand our
guiding principles. When groups register
directly with NAWS, the matter isn’t always as
simple.

What we can say for certain is that the gray
form was never approved by the NA Fellowship.
It was a draft piece of literature that underwent
many changes due to Fellowship input. The
Group Booklet, which is NA Fellowship-
approved, explains that only NA approved
literature is appropriate for reading in our
meetings. Does our Fellowship still believe that
to be true today?

Mlicit Texts

We continue to see challenges with the
production of illicit Basic Texts, typically a
version composed of the Third Edition,
Revised, with the addition of language from the
Second Edition that wrongly places the NA
service structure outside of NA. This edited
version of the Basic Text was never approved
by the NA Fellowship and, in fact, the
erroneous language from the Second Edition
was removed by a Fellowship-wide group
conscience process, a decision that has been
supported by decisions on all subsequent
versions of the Basic Text. The production
and/or use of these illicit texts in or out of NA
meetings is in conflict with the Fellowship’s

conscience and a violation of the Fellowship’s
copyright.

Some NA members have been distributing
illicit texts in jails and prisons, either as a part
of their H&l efforts or independently. This
activity can have a variety of consequences
and can draw NA into controversy, with the
possibility of damaging our relationships with
facilities.

Another way we see the production of illicit
literature taking place is in the reprinting
and/or repackaging of NA literature and the
sale of those materials as “historical
documents.” All NA literature is copyright
protected and not available for reprinting or
repackaging, including old service manuals,
earlier versions of IPs, booklets and books, and
review and input drafts. NA groups are the only
entity outside of NA World Services that are
permitted by the FIPT to reprint literature, and
they are only able to reprint current versions of
literature for use within the group when there
is a clear need to do so. Any other duplication
of NA recovery literature is not in harmony with
the FIPT or with the group conscience of NA.

We have already published bulletins that
clearly state our position on this issue (see
www.na.org/fipt ), and we are asking for help
from the Fellowship to put an end to this
behavior. There are individuals who seem
determined to stop nothing short of legal
action, but given the outcome of the last
lawsuit, we believe our most reasonable
approach is to simply exercise due diligence.
An external remedy will not solve this problem.
We, as a Fellowship, must continue to embody
our shared values, as expressed in our NA
Fellowship-approved literature and the
decisions we have made together on this issue
in the past. Our Fellowship’s conscience on the
matter has been expressed time and again.
Unless the Fellowship makes a decision to
change its position on this matter, those who
defy the guidance of the FIPT are not just acting
