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PROJECT
BACKGROUND

Workshop feedback for many years
reports common challenges: apathy,
duplication of efforts, poor
communication...

Project passed in 2008, 2010, 2012
Vision for NA Service passed in 2010
CAR Resolutions passed in 2012



NEXT STEPS...

Formal field testing ending

Tools available on
WWwWWw.ha.org/servicesystem

Local service decisions in 2014 CAR
Transition plan in 2014 CAT

More next cycle on other parts of the
service system
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ELEMENTS OF AN
EFFECTIVE SYSTEM




FOUNDATIONAL
PRINCIPLES

Purpose-Driven

Group-Focused

Defined by Geographic
Boundaries

Collaborative

Flexible




LOCAL SERVICES

Current ASC has group support and
local service function

Proposals suggest dividing these
functions

Group Support Forum (GSF) for group
issues

Local Service Conference (LSC) for
delivering local services



LOCAL SERVICES

LSC delivers most local services

LSC meets quarterly to plan services
and maintain accountability

Monthly Local Service Board — LSB —
meetings

Conforms to recognized geographic
boundary

Uses CBDM



WHAT HAPPENS AT
THE GSFE?

e Welcome & outreach to new groups
and members

* Informal information sharing — group
to group, “one addict helping another”

 Orientation and introduction to service

e Open attendance — all are welcome to
participate

e Usually multiple GSFs for one LSC



HEALTHY GSE
DISCUSSION

Share experience, strength, and hope
Listen & respect all ideas

Take turns; no one dominates

Stay focused; avoid repetition

Honesty, trust, and goodwill are the
foundation of service



GSF TOOLS

GSF Basics

GSF Agenda and Facilitation Tips
Group Report Form

GSF Report Form

Basic Facilitation Guide and CBDM
Basics may help



Q&A
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A GSF DISCUSSION

GSF Agenda and Facilitation Tips:

 Does anyone have experience with this
topic?

e What does our literature say?

* Where can we get more information
about the topic?




EXAMPLE

e Issue: A local member is disruptive in the
meetings she/he attends

e Solutions:
—What’s my experience?
—Have other members/groups dealt with
this?
—Discuss/implement the service

pamphlet, Disruptive and Violent
Behavior.

—Others?




BRAINSTORM &
PRIORITIZE ISSUES

1. Lack of willing members to serve
2. Lack of funds to pay group expenses

3. Trouble finding meeting places for
new groups

4. Influx of members on drug
replacement therapy

e Others?




DISCUSS
TOP RANKED ISSUES

 Choose a facilitator & recorder
e Share the time

e Share our experience

e Listen & respect all ideas
 Take turns; no one dominates
e Stay focused; avoid repetition




GSF FEEDBACK:
IDEAS AND
SOLUTIONS




WRAP UP

e Communities are free to use SSP
ideas now

e Decisions and transition plan in
CAR and CAT material

 More info/tools at
WWWw.na.org/servicesystem

 Questions/concerns? Email us at
servicesystem@na.org




