What is an NA group?
Workshop materials: 
· Handout with the traditions on one side and the 6 points that describe an NA group on the other, along with some discussion questions for each point. One copy for each member if possible, but at least one copy per table.
· Blank note sheets for each member and a few pens.
· Copies of The Group Booklet, the Basic Text, and It Works: How and Why for each table if available. Having at least one copy of each at the workshop will be very helpful.
· Large sheets of paper and markers for the front of the room.
Introduction 										5 minutes
NA groups are self-governing and may conduct their affairs as they see fit, provided they do not adversely affect other NA groups or NA as a whole.
The Group Booklet and the Twelve Traditions guide NA groups and help them to grow. Page 2 of The Group Booklet contains six points based on the traditions that describe an NA group.
During this workshop we are going to talk about these six points and how we can use them in our groups.
Large Group Discussion 								25 minutes
Lead the whole room in a discussion of the first two points, using the questions on the handout as a starting point. Remind everyone that the tradition essays and The Group Booklet have lots of guidance.
Ask someone to help by writing down the main ideas on large sheets of paper at the front of the room.
1. All members of a group are drug addicts, and all drug addicts are eligible for membership.
How can we work towards making sure NA membership is available to every addict in our community? 
2. As a group, they are self-supporting.
What does being self-supporting add to our groups and to our recoveries? 
[Here are some thoughts for these questions]
1. Make sure every addict that attends is welcomed and is safe in our meetings, look at our meetings (inventory) and ask if there is any type of addict who is not there.
2. Self-support means we are free to focus on doing only what NA does and we aren’t beholden to any other organization, self-support gives us self-respect and self-belief.
Small Group Discussion 								30 minutes
Ask each table to select a facilitator to help keep the discussion moving and to watch the time; and a recorder to take notes.
Remind everyone to share the time as they discuss the questions, and not to debate each other’s ideas but instead stay focused on sharing their own experience and ideas.  Asking questions is ok—we don’t have to have all the answers.
[bookmark: _GoBack]Divide the room in half and ask one half to discuss points three and four, and the other half to discuss points five and six. Let them know that they have 30 minutes to discuss both points. Remind them to move onto the next point after 15 minutes.
3. As a group, their single goal is to help drug addicts recover through application of the Twelve Steps of Narcotics Anonymous.
What are the most effective ways that a group can fulfill its primary purpose of helping addicts recover?
4. As a group, they have no affiliation outside Narcotics Anonymous.
In what ways do our groups risk being affiliated, or risk appearing to be affiliated, with outside enterprises?
5. As a group, they express no opinion on outside issues.
What can our groups do to avoid expressing opinions on outside issues?
6. As a group, their public relations policy is based on attraction rather than promotion.
What can our groups do to be attractive to new members?
[Here are some thoughts for these questions]
3. Focus meetings on NA literature, invite leaders and speakers with strong NA programs
4. Having too many meetings in the same facility, using outside literature or non-NA speakers in meetings
5. Think carefully before acting and read the Tenth Tradition essay, don’t make public statements excepts ones that are focused on explaining NA and where it can be found
6. Use different types of meeting formats, ask newer members what would be helpful to them
Small Group Feedback 									25 minutes
Ask each table to share one of their ideas for each of the points, dealing with each point in turn. Be sure to divide the time equally between the points so that we hear at least a few ideas about each point.
As before, ask someone to help by writing down the main ideas at the front of the room.
Wrap-up 										5 minutes
Spend a few minutes talking about some of the main ideas that emerged during the workshop.
Finish by thanking everyone for taking part, and reminding them another workshop starts in 30 minutes.
