What is a Group Conscience?

Group Conscience is where a group (or service structure) makes decisions about its meetings, structures and service.  We prayerfully seek the guidance of a loving Higher Power through sharing our individual experiences, strength and hope regarding the specific decisions which the group needs to make in order to fulfill its primary purpose – carrying the message to the still suffering addict.  

Every perspective is important for this discernment process.  Therefore, every member has the right to speak and be listened to respectfully during our discussion.  Please keep your sharing short and on topic to allow others an opportunity to share.  This is not a debate.  It is a spiritual process of seeking the will of a Higher Power together.  When everyone has had the opportunity to share once, and if time allows, the meeting facilitator may allow members to speak again.  

Where consensus is reached, we are able to proceed in unity.  Whenever the group is divided, we pray for further guidance.  Then we may wait until another meeting to make a decision or, if time necessitates, we may proceed with an alternative proposal.  

The 12th Tradition emphasizes anonymity placing spiritual principles before personalities which means that while suggestions are offered by individuals, the final decision belongs to the group without any personal names attached to it.  As a group we humbly listen for God’s will in our collective voice and proceed united in our service seeking only to fulfill our primary purpose.  


NOTE: Consensus based decision-making depends on respectful listening to other views and opinions as a mutually acceptable course of action is shaped and decided upon.  For our decision-making processes in NA, careful attention must also be given to conformity to spiritual principles of the program and consistency with our primary purpose of carrying the message to still suffering addicts.  Where even one person has a serious reservation based on our program’s principles, it is wise for the group to seek resolution of this inconsistency before proceeding with a decision.  Failure to attend to these principles in the processes of discernment and decision-making tends to result in disunity and/or actions that distract us from our primary purpose.
