




REGIONAL COMMITTEE 
MEMBER 
(R.C.M.) 
ORIENTATION PACKAGE 
This package was created as an informational resource to help RCM’s more effectively serve their Areas.  It is not meant to be the final word or complete description of their duties but merely a suggested guide and should not override any Group/Area autonomy.  We hope that this will be an inspiration to more effectively serve in the RCM position.
[image: ]WELCOME TO THE AL-SASK REGIONAL SERVICE MEETING 
     The following was written to welcome and provide information to help you better serve in your new position as a Regional Committee Member.  All positions are important to carrying the message  of  recovery so thank you for your service! We want you to know that we are all here to support and help you to get comfortable at your new service position in this Region. Our first suggestion is to obtain and read the Guide to Local Service and familiarize yourself with Regional Service and its purpose. 
WHAT DOES THE REGIONAL SERVICE COMMITTEE DO AND WHAT IS THE EXPECTATION FROM THE REGIONAL SERVICE MEMBER 
(Reproduced from the Guide to Local Service P.50) 
        Regional Committee Members are just that: They serve as the core of the Regional Service Committee, a body that coordinates service  forums  throughout  the  Region  and  is  responsible  for  the  AL-SASK Regional  Convention.  The Regional Service Committee also  serves  year  round as  a  contact  point  between  NA  World,  CANA, and  local  services.  Detailed information on  the  services  provided  by  Regional Service Committees can be found later in the Guide to Local Services. 
     RCMs keep  their  areas  in  touch  with  the  larger  world  of  NA  by  providing  information  on  activities in neighboring areas, functions being sponsored by the Regional Service Committee, reports  relevant to subcommittee affairs, and important issues being discussed at various levels of service. 
      Both  the  region and its areas  depend  on  RCMs  to  be well-versed in NA  service  practices and  principles.  RCMs  should  be  closely  acquainted  with  the  Twelve Traditions  and  Twelve  Concepts; the  fundamentals of service in our fellowship. Familiarity with all published service manuals and bulletins  puts the resources of the whole fellowship at the RCM’s fingertips. 
RCMs should carefully  study  the  reports  from  their  own  areas’  groups,   and  workgroup   chairs so that they can pass their areas’ experience on to others at the regional meeting. RCMs will be more  effective  contacts  between  their  areas  and  the  regional  committee  if  they  take  time  to  talk  personally with  other  participants  in  their area workgroups. That way, they  can get a  better  idea  of  what needs and concerns the regional committee should address. 
      Regional committee members typically serve two-year terms (this varies area to area). Most areas have two RCMs serving at any one  time,  typically  a  Regional  Committee  Member  and  Alternate.  This helps the Regional  Service Committee  maintain a  balance  between experienced members and  those just learning  the  ropes. It also ensures  that a Regional Committee serving only three or four areas will have enough members to be able to do  its work. 
These are both best described in the Guide to Local Service on pages 93, 97, and page 50 of the Guide  to World Service. As well, there is a wealth of service experience sitting at this table more than willing  to help. In NA we  tend  to use a lot of acronyms so if  there is something  that you do not understand  please do not hesitate to ask. 



A Short List of NA Acronyms 
ASC - Area Service Committee - A committee created to provide common services for NA groups in a specific locale, composed of GSRs, ASC officers, and subcommittees. Usually, part of a region to which it sends RCMs. 
CAR - Conference Agenda Report - Comes out every 2 years before the World Service Conference and contains the business and issues that will be considered at the biennial WSC.
FIPT - Fellowship Intellectual Property Trust - NA owned rights to all NA literature, logos, symbols, trademarks, and copyrights. 
CAT – Conference Approval Track  - The items in the Conference Approval Track (CAT) are considered new business at the Conference. That means participants have an opportunity for discussions during the Conference week before making any decisions on these items.
GLS - A Guide To Local Services In Narcotics Anonymous - Handbook explaining the NA service structure from the group level to the regional level. Does not include the world services structure. 
GSR - Group Service Representative - A meeting of the group’s representative to ASC. H&I - Hospitals and Institutions - A subcommittee of the ASC, which takes panels into places where addicts do not have access to regular NA meetings in order to carry the message of recovery in NA. 
NAWS - Narcotics Anonymous World Services - Refers to the legal name of World Services. 
PI - Public Information - Part of NA (and usually a subcommittee of the ASC and / or RSC) devoted to carry the NA message to government and private agencies, the public media, community leaders, health professionals, and the community at large so addicts seeking recovery are sent to NA. 
PR - Public Relations An NA subcommittee of the ASC devoted to providing information about NA and the Area to members, prospective members, professionals (physicians, councillors, etc.), institutions (schools, community based organizations, etc.) and to the public with a view to increasing awareness of NA and its message of recovery, and by developing positive, independent relations with individuals and groups outside of NA. Public Relations is responsible for: arranging for members of NA to participate at speaking engagements about the Area and the NA program, and maintaining the Area NA Helpline. 
OR - Outreach - Outreach is a subcommittee of the ASC that helps to connect Area members, groups, meetings, and individual addicts with the established NA fellowship, including arranging for members to travel to other places with well-established NA groups and fellowship, to meetings in smaller locations. 
RCM - Regional Service Member - Elected by an ASC to represent their area’s conscience to the RSC. 
RSC - Regional Service Committee - Service body that serves NA areas that comprise it, composed of RCMs, RDs, and others as needed. 
RD - Regional Delegate - Elected by an RSC, WSC participant who represents their NA region at the WSC.
CANA/ACNA – Canadian Assembly of Narcotics Anonymous 
CCNA – Canadian Convention of Narcotics Anonymous 
WSC – World Service Conference 
WCNA – World Convention of Narcotics Anonymous 
GSR Assembly 
ARCNA – Al-Sask Regional Convention of Narcotics Anonymous
BMLT – Basic Meeting List Toolbox 





WELCOME TO THE AL-SASK REGION!!
RCM Orientation Sheet 
What is a RCM?  
-A trusted servant of their Area.  
-The voice of their Area at the Regional Service Committee. (RSC) 
-The voice of Region at their Area.  
-The financial link between their Area and the Regional Service Committee.  
-The Area’s main source of information about service, activities, and events in the region and CANA/ACNA.
.-The Area’s source of information on how to get involved in regional service work.  
-An important source of information for the Area about area policy, the 12 Traditions, and the 12 Concepts.  -A core part of the RSC, alongside their neighboring area R.C.M.’s.  

How do they do it?  
-Participate at their home group meeting regularly.  
-Participate at their ASC meetings. 
-Participate at the RSC meetings. 
-Report to the RSC the Area status, events, contribution, successes,  problems, and concerns.  
-Bring issues from the RSC to the Area for an Area conscience and report back to the RSC.  -Learn about the workgroups of the RSC. Join at least one of the RSC workgroups  and actively participate. 
• What types of workgroups are there? 
• What do these workgroups do?  
• When do they meet?  
• Who may attend?  
• Which workgroups need support?  
-Learn what the Regional Service Committee (RSC), Zonal Forums (ZF), World Service Conference (WSC), World Service Office (WSO), etc. are. 
-Study the Guide to Local Service and the RSC Guidelines. . 
-Help keep meeting information updated for  Region  and  Narcotics  Anonymous  World  Services  (NAWS) databases via the Regional Website. 
-Ensure their Area is updating the BMLT and the Yap phone list of members willing to be on the list regularly.


Qualifications for a RCM 
-Is an addict.  
-Participates at the Area they represent.  
-Has a willingness to serve.  
-Has the suggested clean time of their area. 
-Has knowledge of the service structure of NA or the willingness to learn it.  
-Has the willingness to learn the duties of a RCM.  



How does a Region  take care of its business?  
Some of the ways include but are not limited to: 
        -By applying the Twelve Traditions and Twelve Concepts to all its affairs. 
-By holding an Regional Service Committee (RSC) meeting monthly. 
-By using  the  resources  (money,  people,  time)  sent  by  their  areas ,  they participate in workgroups. 
-By developing a regional conscience through discussion with RCM’s.  
-By holding elections of trusted servant positions as needed with prior notice if possible. 
-By sending their RD and/or AD to the CANA/ACNA and WSC. .  
-By creating workgroups  when needed. 
-By holding admin meetings as necessary. 
         
How does a Region communicate concerns to the RD/ AD team?  
-The RCM or any member may bring concerns to the Rd/AD team attention at the regional meeting, or any other method deemed appropriate by the region  (e.g. e-mail, phone call, etc.). 

What about RCM reports? How often?  
-Usually RCMs make one written report to the area letting them know what was discussed in the region. They also make a written report to the RSC meeting for every January,  March, June, and October Regional meeting, which is sent to the Regional  secretary no less than 20 days ahead of the meeting.  
What about work groups?  
-Sometimes work groups  are formed to take care of regional or workgroup tasks. . They meet regularly and report back to the Region. 
What is a group conscience?  
-Is the practice of the 6th Concept. 
-An expression of God's will. 
-Is best for the group (homegroup, area, or region) as a whole. 
-Is the practice of placing principles before personalities (Tradition 12) 
When may a regional conscience be initiated?  
-A regional conscience may be initiated anytime during the RSC meeting if a member feels it's necessary.  

How does the regional contribution get from the Area to the Region?  
-The area decides at their regular ASC meeting if and how much of a contribution they can make to the RSC.  A cheque is written, or money is prepared and sent with the RCM or Alternate to the RSC meetings.  The treasurer will give you a receipt for you to give to the Area Treasurer. These contributions will vary from area to area. 





What could an R.C.M. report include to be taken back to the ASC. 
-Number of Areas that attended the RSC.  
-All open positions at the RSC and CANA/ACANA. 
-Information about RSC workgroups and which one you are part of. Also which work groups have openings for members. . 
-Time and place for the next RSC meeting. 
-Regional events, i.e.  Regional Assembly, Conventions, PI and H&I presentations, Zonal Forums, Conference Agenda Report (CAR) Workshop etc. 
-When the Regional Elections are held. 
-All proposals sent back to Areas for discussion and group conscience. 
-Content of major discussions/concerns/successes at the RSC. 
-Any other information regarded as important by the R.C.M’s conscience. 
-Events happening in other Areas and Regions. 
-Events happening around the world. Usually found within the Regional Delegate report.
- Supply an electronic copy of the RSC meeting minutes.  

What could an R.C.M. report include to the RSC
-Area events, i.e. Learning days, picnics, campouts, sporting events, conventions etc. 
-Their financial contribution (if any). 
-The number of groups that are a part of their area. 
-The number of groups who have been attending their last two (2) ASC meetings. 
-Announcements of the status of their area positions. 
-Any new groups that have joined their Area. 
-Any updates made to the BMLT, World Service and YAP phone numbers. 
-Major concerns/discussions/successes from ASC 
-Any other group information that may affect NA as a whole. 
-When the ASC elections are drawing near with time and place of said elections. 
-The mailing address for the area. 
-Where and when the ASC is held. 
-Clean Date Birthdays 
  
January
RSC checks in meeting.
ALSASK Regional Convention Budget and seed convention.  

February 
CAT/ CAR workshop on WSC years

March 
Audit
Treasure’s nomination
RSC
Regional Convention Chair ratification
Annual Budget Approval 
Deadline for GSR Assembly numbers 

June 
RSC
Form work Group for Policy and packages review 

October 
Service Body elections for RSC


BMLT and YAP 
It is the RCM’s and their own area's responsibility to take care of updating the BMLT. 
The RCM will ensure with their area that the phone list of members willing to share it for YAP is updated regularly.

RCM’s will work with the Region’s Public Relations person or sub committee if they need help.  

BMLT Help 
This is a basic guide to help you with the Basic Meeting List Toolbox (BMLT) 
login to https://canaacna.org/meetings/main_server/index.php?admin_action=logout Enter login account and password 
Once logged in you will have a menu with the following. 
Server Administration 
Meeting Editor 
Meeting Browser 
My Account 
Server Administration: unfortunately, there is nothing to help you with this. 
Meeting Editor 
In this area there are the following: Search for Meetings and Edit or Create Meeting. 
Search for meetings is pretty basic and simple. Just fill out the following areas with the information you desire to input then click Search For Meetings and a list of meetings will appear. 
Edit or Create Meeting has the following sub menus: Basic, Location, Format, and Other. 
Basic: enter group name, Weekday (day the meeting is held on), Meeting start time, Duration, World meeting code (enter code if you have one for that meeting), and Meeting email contact. 
Location has the following: 
Venue Type: In-person, Virtue, Virtue (Temp), Hybrid (In-person and Virtual) 
Do not worry about Longitude and Latitude as you input the address this will all be done automatically after you have saved all the information for this group. 
Location (Building Name), Street Address self explanatory, Neighbourhood, Borough / City Sub Section, City / Town, Country / Sub Province, State / Province, Zip Code / Postal Code, Nation. Just fill out all the areas that apply to this meeting. IE: Neighbourhood, Borough / City Sub Section, and Nation may not be applicable. 
The following applies for Virtual meetings like those on Zoom. 
Phone Dial-In Number: Enter the dial-in number for a phone or virtual meeting. 
Virtual Meeting Link: Enter the link for a virtual meeting. You can get the link for zoom off of zoom if you login to zoom and open that meeting room from the invite area on zoom.
Virtual Meeting Additional Information: Enter any additional information for joining the virtual meeting, including directly from the app. For example, if the meeting uses Zoom, "Zoom ID: 456 033 8613, Passcode: 1953" would be appropriate. 
Format is pretty self explanatory. Click on all that applies for what type of meeting the group is such as open meeting, basic text study, and so on. 
Other is an optional area you can fill out but for the most part it isn’t necessary to fill out. 
BMLT Help  continued 

Meeting Browser will open another window and show you a map area of the meetings and how many meetings there are in a city. 
My Account has the following areas: 
My Account Name: Your Area, example: Southern Sask Area 
My Login: example: Southernsask
I am A: Service Body Administrator 
I Have Access To: My Email Address which usually has the email address of the RCM or RCM Alt attached to the account. 
My Description: Pretty simple, just a description usually is blank. 
Change My Password To: Only change if the account is compromised but you should consult with a member of the Regional Body before doing so. 
It is recommended that you do not change anything in this area. If you feel the need to change anything please consult with the Regional Chair or Vice Chair about this before making any changes. You can do this via email or WhatsApp chat
Suggestions for RCM’S 
1.) Step Work 
2.) Prayer 
3.) Calling your Sponsor
4) Having a home group and attending it
5) Reading the Basic Text and all other NA books. 
6) Reading the IP’s and Bulletins  
7) Having a Dictionary 
8) Twelve Concepts for NA Service 2012_12Concepts.pdf (na.org)
9) Twelve Traditions 12 Traditions & 12 Concepts Sheet- NAWS - 2006.pdf
10) A Guide to Local Services in NA  A Guide to Local Services in NA
11) Have a copy of your Area and Regional Guidelines.
12) Reading the Area and Regional Minutes 
13) The Group Booklet (Revised) group booklet converted_10oct11.indd (na.org)
14) Read and be familiar with IP #2 The Group Microsoft Word - EN3102.doc (na.org)
15) Active participation in your Area Service meetings and sub committee work
16) Active participation in Regional Service committee work 
17) Active participation in Trusted Servant Workshops 
a) Conference Agenda Report and CAT
b) Multi Regional Learning Events 
c) Twelve Concepts Workshops 
d) Regional Assembly’s workshops 
e) Zonal Forums 
18) Attending NA conventions and other NA events
19) Attending learning days 
20) Networking in the Fellowship 
21) Traveling outside of the home area (i.e., Speaker “Jams”, Conventions, WSC. etc.) 18.) Taking and making phone calls 
22) The service prayer of NA, Page XVI of our Basic text. (Attached at the end of this document) 

[image: ]

AL-SASK REGION December 2023

 								

Regional Decision-Making Processes  
Terms in CBDM 

· “Present but no vote” This will change quorum. If Area does not have a conscious 
· “Stand aside” If you are against the proposal but are willing to stand aside
· “Abstention” Counts towards a no vote. Area does not have enough information to vote. 


[image: ]Regional Consensus Model




REGIONAL COMMITTEE 
The Regional Service Committee is a resource pool for gathering service information and experience to guide and strengthen the areas it serves. To do this, each Regional Service Committee organizes itself and performs its duties differently, according to the needs of its member Areas. 
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Good Questions to Discuss with Others 
1.) Why do we have suggested clean time with positions? 
2.) If you were asked to express your feeling of what a group  conscience means to you, what would you say? 
3.) What are your priorities at a meeting of the Regional Service Committee? 
4.) What is the open forum for? And is it just for RCMs? 
5.) Do you understand what discussion on a motion is for? If yes, write it out. 
6.) How do your principles influence your voting? 
7.) What are the reasons for abstentions? List them. 
8.) What are my expectations before, during, and after an RSC meeting? List them. 
9.) Are guidelines  important tpo have ? Why? 
10.) Do I get confused at a regional meeting?  If so, how can we change that? 
11.) What is the purpose of having a Regional Service Committee? 
12.) What is the C.A.R. and how are you involved as a member of N.A.? 
13.) What is the role of the 7th tradition in the area and N.A. as a whole? 14.) What are the responsibilities of your position? List them. 
15.) Where do spiritual principles play a part in service?
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NA Service Prayer


NA Service Prayer God grant us the knowledge that we may work according to your great divine precepts.  Install in us a sense of your purpose.  Make us servants of your will and grant us a bond of selflessness, that no addict anywhere need die from the horrors of addiction.
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Proposed Consensus Model
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NA SERVICE STRUCTURE

ALL GSRs and RCMs
participate at the
REGIONAL ASSEMBLY

Reproduced from A Guide to World Services.
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Fifth Tradition Fourth Tradition

Sixth Tradition

) The Twelve Traditions of NA

Our common welfare should come first;
personal recovery depends on NA unity.

Our First Tradition concerns unity and our common welfare.
One of the most important things about our new way of lfe is be-
ing a part of a group of addicts seeking recovery. Our survival is
directly related to the survival of the group and the Fellowship. To
‘maintain unity within NA. it is imperative that the group remain

For our group purpose there is but one ultimate
authority—a loving God as He may express Himself in
our group conscience. Our leaders are but
trusted servants; they do not govern.

Our direction in service comes from a God of our understand-
ing. whether we serve as individuals, as a group, or as a service
board or committee. Whenever we come together, we seek the
presence and guidance of this loving Higher Power. This direction
then guides us through all our actions. [...] When we choose a
‘member to serve us in some capacity, we exercise mutual trust.

The only requirement for membership
is a desire to stop using.

The Third Tradition encourages freedom from judgment. It
leads us on the path of service toward an attitude of helpfulness.
acceptance, and unconditional love. [...] Addiction is a deadly
disease. We know that addicts who don’t find recovery can ex-
pect nothing better than jails, institutions, and death. Refusing
admission to any addict. even one who comes merely out of curi-
osity may be a death sentence for that addict.

Each group should be autonomous except
in matters affecting other groups or
NA as a whole.

Each group does have complete freedom, except when their
actions affect other groups or NA as a whole. If we check to make
sure that our actions are clearly within the bounds of our tradi-
tions; if we do not dictate to other groups, or force anything upon
them: and if we consider the consequences of our action ahead of
time, then all will be well.

Each group has but one primary purpose—
to carry the message to the addict who still suffers.
What is our message? The message is that an addict, any ad-

dict, can stop using drugs, lose the desire to use, and find a new
way to live. OQur message is hope and the promise of freedom.
When all is said and done, our primary purpose can only be to
carry the message to the addict who still suffers because that is all
we have to give.

An NA group ought never endorse, finance,

or lend the NA name to any related facility

or outside enterprise, lest problems of money,
Pproperty, or prestige diert us from
our primary purpose.

‘Within the himits established by Tradition Six. we have tre-
‘mendous freedom to carry the message of recovery and help other
addicts. We have clear boundaries set by our identity as Narcot-
ics Anonymous. When we take care to observe those boundaries,
our outside relationships enhance our ability to carry the message
to the addict who still suffers rather than diverting us from our
primary purpose.

Seventh Tradition

Eighth Tradition

Ninth Tradition

Tenth Tradition

Eleventh Tradition

Twelfth Tradition

Every NA group ought to be fully self-supporting,
declining outside contributions.

By encouraging our group to pay its own way. the
Seventh Tradition gives our group the freedom to share
its recovery as it sees fit, not obligated to outside con-
tributors. Further, it gives our group the freedom that
comes from inner strength, the strength that develops
through applying spiritual principles.

Narcotics Anonymous should remain forever
nonprofessional, but our service centers
may employ special workers.

In this tradition we say that we have no professionals. By
this, we mean we have no staff psychiatrics, doctors, lawyers,
or counselors. Our program works by one addict helping an-
other. If we employ professionals in NA groups, we would
destroy our unity. We are simply addicts of equal status freely
helping one another.

NA, as such, ought never be organized, but we
may create service boards or committees directly
responsible to those they serve.

NA groups join together, combining their resources to create
service boards and committees that will help them better fulfill
their primary purpose. Those boards and committees are not
called to govern NA: they are called, rather, to faithfully execute
the trust given them by the groups they serve.

Narcotics Anonymous has no opinion

on outside issues; hence the NA name ought never

be drawn into public controversy.

There are a great number of addiction-related issues that
others might expect a worldwide society of recovering drug
addicts to take positions on. [...] Our answer, according to
Tradition Ten. is that our groups and our fellowship take no
position, pro or con, on any issues except the NA program
itself. [...] For our own survival, we have no opinion on out-
side issues.

Our public relations policy is based on attraction
rather than promotion; we need alicays
maintain personal anonymity at the level
of press, radio, and films.

The existence of a public relations “policy” implies the
importance of a public relations “program” in carrying out
our fellowship's primary purpose. [...]As NA groups, service
boards, and committees, we deliberately and energetically
cultivate good public relations, not as an incidental result of
our normal activity but as a way to better carry our message
to addicts. [...] Public anonymity helps keep the focus of
our public relations on the NA message, not the PI workers
involved.

Anonymity is the spiritual foundation
of all our traditions, ever reminding us to place
principles before personalities.

Anonymity is one of the basic elements of our recovery and
it pervades our Traditions and our Fellowship. It protects us
from our own defects of character and renders personalities
and their differences powerless. Anonymity in action makes it
impossible for personalities to come before principles.

Excepts from the Basic Text and Jt Works: How and Why
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Twelve Concepts for NA Service

To fulfill our fellowship’s primary purpose,
the NA groups have joined together to create
a structure which develops, coordinates, and

maintains services on behalf of NA as a whole.

The primary responsibility of an NA group is to conduct
its recovery meetings, carrying the message directly to the
addict who still suffers. Groups join their strength in the
service structure, ensuring that other services—H&I, PL
literature development, for example—are fulfilled effectively
and without distracting the groups from their own primary
purpose.

The final responsibility and authority for
NA services rests with the NA groups.

The groups have final responsibility for and authority
over the service structure they have created. By fulfilling
their responsibility to provide their service structure with
the conscience and ideas, people, and money it needs, the
groups also exercise their authority. Conversely, the service
structure must always look to the groups for support and
irecti

First Concept
Seventh Concept

Eighth Concept

Second Concept

The NA groups delegate to the service structure
the authority necessary to fulfill the
responsibilities assigned to it.

In day-to-day matters, the groups have given our service
boards and committees the practical authority necessary to
do the jobs assigned them. This is not a blank check issued
to the service structure: the groups still bear final authority.
To make Concept Three work. we must carefully select
trusted servants.

Ninth Concept

Third Concept

Effective leadership is highly valued in Narcotics
Anonymous. Leadership qualities should be care-
fully considered when selecting trusted servants.

Leadership is very important to the welfare of our fellow-
ship. The essay on this concept describes an array of leader-
ship qualities to be considered when selecting trusted

servants.

For each responsibility assigned to the service
structure, a single point of decision and account-
ability should be clearly defined.

In defining a single point of decision for each service as-
signment, we eliminate confusion about who has authority
to do what. We also clarify accountability for our services:
whoever is given the authority for a particular task will be
held accountable for the fulfillment of that task.

Tenth Concept

Fourth Concept

Fifth Concept
Eleventh Concept

Group conscience is the spiritual means

by which we invite a loving God to influence
our decisions.

Group conscience is the means by which we bring the
spiritual awakening of the Twelve Steps to bear in making
service-related decisions. It is fundamental to our fellow-
ship's decision-making process. It is not, however, merely a
euphemism for “voting” and is not itself the NA decision-
‘making process.

Sixth Concept
Twelfth Concept

All members of a service body bear substantial
responsibility for that body's decisions and should
be allowed to fully participate in its decision-
making processes.

All members of a service body bear substantial responsi-
bility for that body’s decisions: therefore, all of them should
be allowed to fully participate in its decision-making proc-
esses. NA service is a team effort. The full participation of
each member of the team is of great value as we seck to ex-
press the collective conscience of the whole.

Our service structure depends
on the integrity and effectiveness
of our communications.
Regular communication is essential to the fulfillment of

all these concepts, and to the integrity and effectiveness of
our services themselves.

All elements of our service structure have the re-
sponsibility to carefully consider all viewpoints in
their decision-making processes.

To check judgment, to guard against hasty or misin-
formed decisions, and to invite the sharing of new ideas, our
services must consider all viewpoints when making plans.
Ths is essential to the development of a fair, wise, balanced
group conscience.

Any member of a service body can petition that
body for the redress of a personal grievance,
without fear of reprisal.

The Tenth Concept encourages us to treat each other
with respect in the service environment, and provides us
with a means of making amends when we wrong others. The
essay describes ways in which an individual who feels he or
she has been wronged can go about secking redress of his or
her grievance.

NA funds are to be used to further
our primary purpose, and must be
managed responsibly.

The Eleventh Concept establishes the sole absolute prior-
ity for the use of NA funds: to carry the message. The im-
portance of that priority calls for total fiscal accountability.
Direct contributions to each level of service help us focus on.
our primary purpose, and enhance accountability.

In heeping with the spiritual nature of Narcotics
Anonymous, our structure should alicays be one of
service, never of government.

Within the context of the Twelve Concepts, as a body,
this concept serves much the same function as Tradition
Twelve in the context of the traditions. It brings our consid-
eration of concepts for NA service back to the spiritual root
of selfless service. “A structure based on that foundation
could only be one of service, never of government.”

Excepts from the booklet, Twelse Concepts for NA Service
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