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As in a sponsor, sponsee relationship, one member of a service body should participate as a service mentor to any other addict interested in learning how to be of service. 

The purpose of this workshop is to encourage all willing members new and old to NA service opportunities. As stated in our “Fourth Concept”, from the book “Twelve Concepts for NA Service”, “Any NA member can be a leader, and every NA member has the right to serve the fellowship”.

Mentorship is: The act of transferring experience from one person to another. The knowledge that, “One addict helping another is without parallel”, also rings true in service.

We don’t recover alone and we shouldn’t have to go through the growing pains of service alone. We believe that service in NA should be fulfilling and rewarding. We can all agree that experience is our best teacher, and it’s our hope to use the knowledge of our members to guide other addicts to a joyful journey in service work. 

This service workshop is being presented by members of the Santa Clarita Area in selfless service. ENJOY!

The following pages include brief descriptions (excerpted and paraphrased from “A Guide to Local Services in NA”) of typical service positions available at the group and area levels, as well as some of our member’s personal comments. The workshop that is being presented today should reflect the spirit of these pages. Also included is plenty of space for notes and doodling. We invite everyone to kick back and enjoy as our fellow members share their experience, strength and hope with you.
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HOW DOES THE WORK GET DONE?

Setting up chairs, buying literature, arranging for speakers, cleaning up after the meeting, paying the bills, preparing refreshments – most of the things an NA group does to host its meetings are pretty simple. But if one person had to do them all, those simple things would quickly become overwhelming. That’s why a group elects officers (or, in the language of the Second Tradition, trusted servants): to help divide the work among the group’s members.


Electing officers is one way the group practices NA’s tradition of self-support. “Every NA group ought to be fully self-supporting …” Sometimes it seems that groups run all by themselves, but the fact is that someone has to do the work needed to support the group. By dividing the work, the group ensures that the group as a whole is self-supporting and that the group’s burdens don’t settle unevenly on the shoulders of just one or two individuals.

Electing officers provides the group with an opportunity to strengthen its member’s recovery. When group members agree to serve as secretary or treasurer or tea or coffee-maker, that acceptance of responsibility often helps advance their personal growth. It also gives them a chance to help enhance the group’s ability to carry the recovery message.


You don’t have to be a group officer to be of service to the group. Every week, there’s work to be done: helping set up the meeting, greeting newcomers, cleaning up, bringing refreshments, and other things of that sort. Asking new members to help with these kinds of jobs can make them feel a part of the group more quickly.
“My favorite time of being of service was when I was part of the transportation committee at unity day. I picked up a delegate at 1:30 am and I was so excited. Of course it never crossed my mind that perhaps the delegate didn’t speak English, me and my self-centered self. I had the time of my life trying to have a conversation with this woman. I spoke some Spanish and she spoke some English. It was a wonderful coming together for the primary purpose of carrying the message.”  – Elizabeth 4/6/2003

HOW DO WE CHOOSE GROUP OFFICERS?

When a vacancy occurs in a group office, the group holds a business meeting to consider how to fill it. Groups should arrange their elections in such a way that they don’t have all their trusted servants leaving office at the same time.


There are a couple of things to think about when looking for a group officer. One is maturity in recovery. When those new in recover are elected to a position, they may find themselves deprived of the time and energy they need for their early recovery. Group members with a year or two clean are probably already well established in their personal recovery. They are also more likely than new members to be familiar with NA’s traditions and service concepts as well as group procedures. 

A second thing to consider is consistent participation in your group. Do the nominees attend your group’s recovery meetings regularly? Do they take an active part in your group’s business meetings? Have they lived up to previous service commitments they’ve made? Further questions may occur to you as you read the earlier essay in this guide on NA’s Fourth Concept for Service, which squarely addresses the importance of NA leadership and the qualities to consider in selecting trusted servants.


Finally, we encourage you to remember that you’re selecting group officers, first, to benefit the common welfare of your group. While service commitments often benefit those who accept them, that should not be the primary reason for selecting one individual or another to serve as an officer of your group. As the First Tradition says, in part, “… our common welfare should come first”. 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Secretary 

The secretary (sometimes called the chairperson) arranges the affairs of the group, often by asking other group members to help out. One of the first jobs for a new secretary is registering the group’s current mailing address and meeting information with the area service committee secretary and the World Service Office. When a new group secretary or GSR takes office or there is a change in the group’s mailing address or the time or location of a group meeting, both the area committee and World Service Office should be informed. Other things a group secretary is responsible for may include:
· Opening the meeting room well before the meeting is scheduled to begin, setting up chairs and tables (if necessary), and cleaning and locking the room after the meeting is over.

· Arrange a table with NA books and pamphlets, local meeting lists, NA activity fliers, service bulletins, The NA Way Magazine and NA newsletters.
· Making tea or coffee.

· Buying refreshments and other supplies.

· Selecting meeting leaders and speakers.

· Keeping a list of group members’ recovery anniversaries, if the group wishes.

· Organizing group business meetings.

· And doing whatever else needs to be done.
Many groups break all these jobs down separately: someone to open and close the room, another person responsible for refreshments, a third to take care of the literature table, and so forth. Groups that host more than one meeting will often have a different person responsible for all these jobs at each of their meetings.

“I come in early, help set up the meeting, pick out leaders for that night. I also conduct business meetings and keep the meeting organized”. Therese 9/11/2004

“This position has been for me nothing but a privilege. It has helped me to learn responsibility for a meeting. It has got me out of myself and focus more on my fellow recovering addict by going out of my area to find outside leaders from outer area meetings. It also forces me to come to a meeting even if I don’t want to.” Matt E. 6/14/2004
“Since I accepted the position of Secretary I have experienced many things such as: a further sense of belonging to something larger than myself, a commitment to responsibility by having to suit up and show up , no matter what, which in turn has shown me that I can commit myself and perform my responsibilities. I have experienced newcomers who walk through an open door of an NA meeting just as I did when I arrived. All of these experiences have helped me in my life outside of NA as well.” Charlie 5/23/2005
Treasurer
All groups, even those that host more than one meeting, elect one group treasurer. When the group consolidates responsibility for all its funds under a single treasurer, the group makes it easier to account for the contributions it receives and expenses it pays that if it gives a number of individuals responsibility for its money. Groups that host two or more weekly meetings should make arrangements for contributions to be passed to the group treasurer shortly after each meeting.

Because of the added responsibility of handling money associated with service as a group treasurer, it’s important that groups look carefully at those they elect as treasurers. If the group elects someone who is not capable of handling the responsibilities of the job, then the group is at least partly responsible if money is stolen, supplies aren’t purchased, or funds aren’t properly accounted for. It’s recommended that groups elect treasurers who are financially secure and are good at managing their personal finances. Because of the need to keep consistent records, it’s also strongly recommended that groups elect treasurers to serve for a full year.

What do group treasurers do? They count the money that members have contributed at each meeting, always asking another member to confirm their count. They take special care not to confuse the group’s money with their own personal funds. They pay expenses, keep good, simple records, and regularly provide financial reports to the groups. The group treasurer’s job requires close attention to details. To help the treasurer in managing those details a Treasurer’s Handbook is available from you area committee or from the World Service Office.
“Collect money every week. Follow and keep up a record. Pay rent (figure out percentage). Keep a reserve. Give money every month to GSR to take to Area. Collect receipt the following week. Make sure that there are no problems with the establishment where the meeting is being held.” Gina D. 12/17/1994

“I arrive early with the Treasurer Book and money. I collect funds during the seventh tradition and give my report. It keeps me honest and clean.” Heather 1/6/2002

“As the alternate I back up the treasurer in the collection of seventh tradition and count attendance. Most of all being part of this group of N.A. service helps keep us clean.” Ken A. 4/16/1998

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Group Service Representative (GSR)
Each group elects one group service representative: even those groups hosting more than one recovery meeting elect just one GSR. These GSRs form the foundation of our service structure.

Group service representatives bear great responsibility. While GSRs are elected by and are accountable to the group, they are not mere group messengers. They are selected by their groups to serve as active members of the area service committee. As such, they are responsible to act in the best interests of NA as a whole, not solely as advocates of their own groups’ priorities.
As participants in the area committee, GSRs need to be as well informed as they can be concerning the affairs of the committee. They study the reports of the committee’s officers and subcommittee chairpersons. They read the various handbooks published by the World Service Office on each area of service. After carefully considering their own conscience and what they know about how their group members feel, they take active, critical parts in the discussions, which form the group conscience of the entire committee. 

Group service representatives link their groups with the rest of the NA service structure, particularly through the information conveyed in their reports to and from the area committee. At group business meetings, the GSR report provides a summary of area committee activities, often sparking discussions among group members that provide the GSR with a feel for how the area can better serve the group’s needs. In group recovery meetings, GSRs make available fliers announcing area and regional activities.
At area committee meetings, GSR reports provide perspectives on group growth vital to the committee’s work. If a group is having problems, its GSR can share those problems with the committee in his or her reports. And if the group hasn’t found solutions to those problems, the area chairperson will open a slot on the committee’s “sharing session” agenda so that the GSR can gather the experience others have had in similar situations. If any helpful solutions arise from the sharing session, the GSR can report those back to the group. 

“I go to area meetings monthly and the “Time to Live Again” meeting weekly. I represent our meeting at area and bring back literature and information to all who join us weekly. My job as GSR is to simply inform my fellow addicts of upcoming events, and relay any special message from other meetings in our area.” Charlie 5/23/2005

“As the GSR I hope to bring general service to my group and represent my group to give and receive general service information to and from the area.” Moonyen (Moe) 11/24/2005

Alternate GSR

Groups also elect a second representative called an alternate GSR. Alternate GSRs attend all the area service committee meetings (as nonvoting participants) with their GSRs so that they can see for themselves how the committee works. If a GSR cannot attend an area committee meeting, that group’s alternate GSR participates in the GSRs place.

Alternate GSRs, along with other members, may also serve on area subcommittees. Subcommittee experience gives alternate GSRs added perspective on how area services are actually delivered. That perspective helps make them more effective area committee participants if their groups later elect them to serve as GSRs.
“GSRs are the link between area level and meetings. GSRs bring literature, key tags, books and any events going on in or out of Southern California as well as any concerns the meeting may have that the area needs to be aware of.” Tina M. 2/2/2004.
Literature Person 
Is responsible for transporting the literature to the meeting weekly, setting up the display before and cleaning up after the meeting. They also work with the GSR and Treasurer (through the business meeting) to reorder literature on a monthly basis. Most meetings have their literature person give a weekly report to the group about the availability of literature. Because this commitment usually requires the member to transport a large dollar value of inventory most groups require six month’s clean time to have this commitment.
“It’s really fun, I get to do my own little spiel. I feel like I really inform everybody about all of our literature.” Liz E 1/29/2006

“Organize literature before meeting, explain the IP’s and books we offer including cost. Keep and order inventory, clean up and organize literature at the end of meeting.” Jason 8/20/2006

“Literature helps inform the newcomer and keeps the old timers in check.” Kristy 5/14/2005

Butt Grabber

Ok don’t get so excited (it’s not that kind of a program). The Butt grabber is the service volunteer who cleans up the smoking area. It can be through cleaning ashtrays, picking up cigarette butts from the ground or just keeping other members aware of their behavior and how it is important to keep our meeting places clean. Very good opportunity for those new in recovery.

“In my first six month of clean time, I had a commitment as a butt (cigarette) grabber and can placer for the cigarette butts. This was at a midnight meeting in Hollywood. I drove over 20 miles to be of service for this meeting. I felt such low self esteem I felt I was only worthy of picking up butts because I always looked down. But after my first time picking up butts and addicts thanking me for being of service, it made me feel a sense of worthiness. My second time being of service I was astonished to find an addict with over 20 years clean helping me pick up butts. I felt a sense of duty, responsibility for not only keeping the meeting place clean but being of service.” - Jeff  8/30/2004
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Coffee Person 
Not only responsible for making the coffee (ever been to a meeting where the coffee does not show up on time – then you know how important this is) but also responsible for purchasing supplies and cleaning up afterwards. Very good opportunity for those new in recovery as they get the chance to meet everybody.

 “My first commitment was making coffee for the Wednesday night meeting. It helped be feel better about myself and helped me get to know people. Then it built my self esteem when people complimented me about it being the best coffee in the area at that time.” Gary M2 2/23/2003.

“Buy coffee supplies (cups, sugar, coffee etc.), set up coffee supplies and start coffee about one hour before meeting, clean up supplies and take home for storage during the week.” Jason 8/20/2006
Set up – Tear down
Responsible for putting the meeting place in order and usually for putting it back to its original condition after the meeting. Very good opportunity for those new in recovery as it requires that you arrive early and stay late which puts you in contact with others who are doing the same.

“Doing Set-up is a very Zen position… You get there early, usually the first one… So I always get a little quiet time in, a little meditation. The real reward is that you are making a comfortable spot ready for the miracle of recovery. Sometimes I get ungrateful and start whining and crying about how “I am always the first one in and the last one out”. Then there is a really great meeting and I remember why I do it.” Joel A. 2/23/1999
Greeter 
Responsible for making the members feel at home with a hello and hug. Very good opportunity for those new in recovery as they get to meet everyone and quite often are the first human contact that our members receive since they had gotten clean.

“I made people feel welcome – people who did not know what to expect.” Mike 2/22/2006
“When I showed up in NA I felt different than everyone else. My sponsor suggested that I become the greeter of my home group, so I did. As the greeter I showed up about 30 minutes before the meeting each week and parked myself at the front door of our meeting place. Everyone who came in got a welcome and most would take an NA hug. This simple action had far reaching effects. It really helped me with my terminal uniqueness. I didn’t feel so different. It also helped others in ways that I had not considered at the time. Years later I had more than one member say “you gave me my first NA hug” - how cool is that. So today when the opportunity is there, I jump at the chance to be a greeter. It still helps me to be a part of and helps others to feel more comfortable and welcomed.”
Meredith 9/4/2004

Cake Person 
Responsible for providing the cake for meetings that celebrate NA anniversaries. Some meetings have cakes every week and some only when they know that an anniversary is being celebrated. Regardless it is the Cake Person who coordinates that effort as well as to insure that candles are available. Usually makes an announcement at each meeting. Some groups have their cake person purchase inexpensive cakes while other groups have them make the cakes themselves.
Chip Person 
Responsible for the clean time celebration portion of the meeting. Announces clean time milestones and usually provides chips and hugs to those who are celebrating. Also responsible to maintain inventory of chips and coordinate with the meeting when chips need to be re-ordered. Meeting usually has the Chip Person take the chips with them after the meeting. Very good opportunity for those new in recovery as they get the chance to reach out to others in celebration.
“It is an honor to be able to help someone celebrate their accomplishment.” Jenna 5/15/2005
“Being the chip person is one of the first commitments I’ve ever had and probably the best one I’ll ever have. Today I have a chip commitment on Tuesday and Wednesday nights. It’s such a great thing for me because not only do I get to participate in my recovery, but also in other people’s recovery and major and important milestones for them. Having this commitment brings me so much joy and also helps with my self esteem. I believe my chip commitment is one of the most grateful and rewarding commitments anyone could have. “Bri G 4/3/2006

“I help with the chips which helps people with their recovery.” Mike F 9/15/2005.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
THE AREA SERVICE COMMITTEE

“Workhorse” of the service structure- maybe that’s the best way to describe the area service committee. Most of the hands-on sort of delivering NA services to the groups and the community occurs at the area level.

NA groups support meetings where addicts can share their recovery with one another. Only minimal organization is necessary to hold those meetings. But there’s lots more that can be done to further the aims of Narcotics Anonymous. Just as groups create an area committee to help them fulfill their primary purpose so the ASC creates subcommittees to do the actual work involved in delivering its direct services. 
· NA panel presentations at addiction treatment centers and correctional facilities can reach addicts particularly in need of what we have to offer.

· Public information presentations to schools and community groups, mailings to addiction treatment professionals, meeting notices in newspapers, and public service announcements on local radio and television stations can help direct people to NA.

· Directories showing where and when NA groups in the area hold their recovery meetings can help addicts and others find nearby meetings being conducted at times convenient to them.

· A phoneline service can help addicts seeking recovery find a meeting in their area. It can also provide information about NA to interested community members.

· A ready supply of NA books and pamphlets can make it easier for groups to stock their literature tables.

· Social activities can help addicts feel more comfortable in their local NA community and increase unity and camaraderie among area members.

All of these services require a certain degree of organization, the complexity of which could easily divert NA groups from the week-in, week-out task of conducting Narcotics Anonymous meetings for their members. Most of these services also require more money and manpower than any single group could possible muster. How do groups stay focused on their primary purpose and still see that these other services are developed and maintained? In the words of NA’s Ninth Tradition, they “create service boards or committees directly responsible to those they serve.” And the service committee closest to home, the committee best suited to provide the most direct service to the groups and the community, is the area service committee.
“It just started by saying yes to an area service position. This took me to a regional sub-committee and then to a regional position. Each step down the service structure involved saying yes to something I didn’t believe I could do because the people who knew me said I could do it. So despite myself I traveled the world, made some amazing friends, fell in love and moved thousands of miles to start a whole new chapter of life. Not bad for an addict who couldn’t leave the house.” – Nick E. 6/2/1997
“Ever since I got clean I wanted to be of service as an activities chair. I waited for some time clean and humility. I took the commitment and joined together with other addicts and brought life to our area. I later became involved with the World Service Conference where I had the privilege to meet addicts from all over the world, listening to NA stories and different fellowships until 3:00 am. Greeting addicts every morning and every night. One addict in particular grabbed my heart and never let go. He then moved 5,000 miles to become my husband. And together we serve in our area and bring out our passion for service hand in hand.” – Jenny D. 4/27/2000

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
CHAIRPERSON

The area committee chairperson is responsible for conducting committee meetings, preparing the agenda, and various administrative duties. The chairperson’s primary tools are the short-form rules of order (available at the end of this booklet), a calm spirit, and a clear mind. Other decision making processes include consensus based group conscience (through active discussion and proper facilitation by the chair person).
“Service has been a part of my recovery since I’ve had 90 days. There have been positions that I would say I would never do. Thanks to some people with some time around the rooms I’ve been able to do some of them and they have given me the support and the confidence to do these positions. Without the support of my fellow addicts I could not achieve these commitments. Service has also kept me coming back even when I didn’t want to. I’ve also used my experience in service in my dealings of everyday life. Service has been good to me and I haven’t had to use over any of it.” Dennis P. 5/7/2000

VICE CHAIRPERSON
The primary responsibility of the area committee vice chairperson is the coordination of the area subcommittees. The area vice chairperson keeps in regular touch with the chairpersons of each subcommittee to stay informed of their projects and problems, attending subcommittee meetings whenever possible. If disputes arise within a subcommittee or between subcommittees, the ASC vice chairperson helps find solution to them. The vice chairperson works closely with subcommittee chairpersons when they prepare their annual reports and budget proposals.

The vice chairperson is also responsible to assist the chairperson in conducting area committee meetings and to conduct ASC meetings him or herself in the chairperson’s absence. The vice chair person is generally the parliamentarian for the committee also.
SECRETARY

Area secretaries handle all their committees’ paperwork, a formidable job. Their first responsibility is to take clear, accurate minutes of area committee meetings and distribute those minutes to all committee participants within a reasonable period of time after each meeting.

In the process of keeping the minutes of each meeting, secretaries should maintain a list of motions. These motions should be listed chronologically under a heading for the officer or subcommittee they affect. Secretaries should have copies of the most recent printing of the log of policy actions available for new GSRs and should periodically distribute updated versions to all area committee participants.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
TREASURER
The area treasurer’s job is critical to the committee’s work. Because of the added responsibility of handling money associated with service as treasurer, it’s especially important that area committees select their treasurer with care. If the committee selects someone who is not capable of handling the job, then the committee is at least partly responsible if money is stolen, area expenses are not paid, or funds aren’t properly accounted for. It’s recommended that areas elect people to this position who are financially secure, good at managing their personal finances, inspire the trust of the committee, and have substantial clean time. Experience in business, accounting, bookkeeping, or as a successful group treasurer is also very helpful.
The treasurer receives contributions from the groups, administers the area’s checking account, pays the rent for the committees meeting hall, reimburses officers and subcommittee chairpersons for their budgeted expenses, keeps careful records of all transactions, and reports on the financial condition of the area committee at each of its meetings. As the administrator of the area’s unified general fund, the treasurer is also responsible to prepare an annual budget for the area committee. The Treasurer’s Handbook, available from the World Service Office, contains a more detailed description of the treasurer’s job and most of the forms treasurers need for keeping their records.

Cash transactions can create a number of problems for ASC treasurers. Having large quantities of currency can make an area treasurer particularly vulnerable to robbery. Handling large undocumented sums of cash may also leave the treasurer open to unwarranted accusations of theft, or may even provide an unnecessary temptation. That’s why we encourage groups to make their ASC contributions in the form of checks or money orders payable to the area service committee whenever possible. When treasurers receive cash contributions for their areas, they should always make out receipts to the contributors immediately, keeping copies for themselves with their official records.
Wide experience also strongly suggests that, to help prevent theft, area committees should only use two-signature checks to pay their bills. In order for a check to be valid, it should be signed by the treasurer and another ASC administrative officer.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
REGIONAL COMMITTEE MEMBERS (RCMs)
RCMs keep their areas in touch with the larger world of NA by providing information on activities in neighboring areas, functions being sponsored by the regional committee, reports relevant to subcommittee affairs, and important issues being discussed at various levels of service.

Both the region and its areas depend on RCMs to be well-versed in NA service practices and principles. RCMs should be closely acquainted with the Twelve Traditions and Twelve Concepts, the fundamentals of service in our fellowship. Familiarity with all published service manuals and bulletins put the resources of the whole fellowship at the RCMs fingertips.
RCMs should carefully study the reports from their own areas’ groups, officers, and subcommittee chairpersons so that they can pass their areas’ experience on to others at the regional meeting. RCM’s will be more effective contacts between their areas and the regional committee if they take time to talk personally with other participants in their area committees. That way, they can get a better idea of what needs and concerns the regional committee should address.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
AREA SERVICE SUB-COMMITTEES

Hospitals and Institutions
The purpose of an H&I meeting is to carry the NA message of recovery to addicts who do not have full access to regular Narcotics Anonymous meetings. H&I meetings/presentations, except for those in longer-term facilities, are intended to simply introduce those attending to some of the basics of the NA program. 
The area H&I subcommittee plays a central role in the overall H&I service effort. It initiates, coordinates and conducts all local NA hospitals and institutions meetings and activities within the area. This subcommittee is the hub of H&I planning and organization.

Public Information

The general mission of your area public information subcommittee is to inform addicts and others in the community of the availability of recovery in Narcotics Anonymous. Services provided by PI subcommittees vary widely from area to area. The simplest kind of PI project is the production and distribution of fliers throughout the community announcing that NA is available and that more information can be had either by calling the local NA information phoneline or by attending an NA meeting. As PI subcommittees become better developed, they often conduct public meetings for community members, distribute public service announcements to local radio and television stations, and respond to public media inquires.

Many public information projects serve primarily to encourage people to call the local phoneline for more information on NA. Because of the close link between PI and phoneline work, it will often benefit these two subcommittees to cultivate close relationships with one another. Some phoneline and PI subcommittees make it a standard policy to send members to one another’s meetings to better facilitate communication between the two. In some areas a single subcommittee administers both the phoneline and NA’s public relations program.
Phoneline

The phoneline subcommittee maintains a telephone information service for Narcotics Anonymous that helps addicts and others in the community find us easily and quickly. Phoneline volunteers often serve as the first point of contact between the community-at-large and the NA Fellowship. For this reason, it’s vital that careful attention be paid to the work of this subcommittee.

Phoneline subcommittees in different NA communities organize their work in different ways to meet local needs. In some areas, PI and phoneline services are operated jointly by a single subcommittee. 

Literature supply

The literature supply subcommittee maintains a stock of NA books and pamphlets that can be purchased by local groups at the monthly ASC meeting. In some areas, this subcommittee may consist of only one or two people. In other areas, it may involve as many as half a dozen members who process group orders, monitor stock levels, and reorder materials from the local NA office or the World Service Office. To maintain accountability for all area funds, most areas ask their treasurer to serve as cashier for literature sales. The subcommittee then goes to the treasurer for a check when it has to reorder stock.

Newsletter

Some areas form subcommittees, which publish local newsletters listing area and regional events. Some newsletters also run articles on local service activities and members’ recover experiences. Keep in mind that NA newsletters are often read as if they speak for Narcotics Anonymous as a whole, no matter how many disclaimers the newsletter subcommittee prints. That’s why we encourage the area committee to take special heed of the Fifth Concept when creating this subcommittee, ensuring the newsletter has a responsible editorial policy. 
Activities

Dances, picnics, campouts, special speaker meetings – these events are put on by area activities subcommittees. Activities like these can provide a greater sense of community for the local NA Fellowship, and produce additional area income. It should always be kept in mind, however, that these functions are designed to enhance NA’s primary purpose, not to replace group contributions in funding area services. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
ROTATION AND CONTINUITY

Rotation is the practice many groups have of electing new people to service positions at set intervals rather than having the same person serve in the same position year after year. Rotation offers very definite benefits for the groups who practice it. By providing diversity in leadership, it helps a group stay fresh and energetic. It provides assurance that no one individual exercises so much influence that the group becomes a mere extension of his or her personality. The practice of rotation also reinforces the NA emphasis on service rather than the servant, consistent with our belief in the value of spiritual anonymity – what’s important is the job being done, not the particular person doing it.

Some groups allow their members to serve more than one term in any given position so that the group can take advantage of its trusted servants’ experience. Once group officers have completed their terms, rotation allows them to step aside for a time or accept responsibilities elsewhere in the NA service structure, giving other members the chance to serve the group.

The impact of rotation on the stability of the group is balance by the continuing presence of its long-term group members. Those who have served in the past as group officers and continue to maintain an active role in the life of the group can provide much-needed continuity and maturity of perspective to a growing group’s discussions. They can serve as the group’s memory, ensuring that the group never has to “reinvent the wheel”. They can also lend a hand to new officers and temporarily pitch in to relieve overloaded trusted servants.
“We should also remember that NA’s leaders are not only those we vote into office. Opportunities for selfless service arise where ever we turn in Narcotics Anonymous. NA members exercise personal leadership by helping clean up after a meeting, taking extra care to welcome newcomers to our fellowship, and countless other ways.” 
Of course there are additional opportunities for service on the regional and world levels that mirror their counterparts discussed her at the group and area levels. Refining your skills in group and area service will benefit NA as a whole when you apply those skills in these other areas. 

Mentorship does not stop at the end of this workshop. It is a continuing effort throughout our recovery process. It is our best opportunity for continued personal growth for ourselves and others. 
“Having had a spiritual awakening as a result of these steps, we tried to carry this message to addicts and to practice these principles in all our affairs. We do recover to live clean and happy lives. Welcome to N.A. The steps do not end here. The steps are a new beginning.”
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