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1. What local service challenge did we discuss?

2. What goal did we prioritize?

3. What ideas did we create to reach this goal?
Consider these questions when discussing ideas:
· Do we need to make structural changes?
· Do we need to redefine some of our trusted servants roles and responsibilities?
· Do we need any additional resources to help us reach this goal?If the issue of virtual groups or services is prioritized, these additional questions may be useful in the small groups that are discussing the issue:
· How do we provide for virtual groups looking for a home? 
· What services do virtual groups need? 
· What services could virtual groups provide?
· In what ways are virtual services enhancing traditional ways of providing local services?
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Reimagining and Revitalizing Service Committees
4. What is our plan? 

[bookmark: _GoBack]Consider these questions when creating a plan:
· Who will do the work?
· What exactly are they going to do?
· When will it be done by?
· How much will it cost?
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