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PERSONAL LETTER 
Narcotics Anonymous Family, 
[bookmark: _GoBack]Words can’t tell of how excited I am about the “Nomadic Addicts” Program.  In over a decade and a half of recovery, I have neither seen nor heard of the relative energy emanating around this project. As of this writing, there are 32 (yes, you heard it, 32) members who have made the 12-week commitment to carry our life-saving message to our brothers and sisters in outlying groups.  On top of that, there’s another two-dozen members who are willing to help out as they are able.  This is a huge undertaking but one that will reap invaluable rewards.  That being said, I, as Outreach Coordinator of the Heart of Tennessee Area Service Committee, have a few things I want to share with you guys. 
First, I want to talk about the NEED. Things are good in the Boro and Nashville; on that, we can probably agree. But around us, the disease of addiction is striking our brothers and sisters down like sitting ducks. In the more rural areas, drugs offer entertainment and escape to so many, a tempting lure that takes so much more than it gives.  However, when those addicts seek recovery, the NA fellowship and rural meetings often don’t offer the same degree of member diversity and experience that exists in larger cities.  The result?  Many addicts don’t get to our rooms. Those that do can only experience the NA available to them in that community.  The better the message available to new members, the better they recover. Sadly, the inverse is true as well.  Because of this, some of the groups around us struggle to attract, retain, and cultivate experienced NA members.  They need our help. 
Second, let’s discuss the RESOURCES. The recovery in and around Murfreesboro and its sister communities is flourishing, literally.  Our meetings are bulging at the seams; the atmosphere oozes recovery; members with less than a year of experience with our fellowship are accessing more and more of our total Twelve Step Program and its principles; sponsors are being born every week; friendships are spreading like wildfire; and unity has never been stronger.  We are in a unique position to make a difference. We have the people.  We have the momentum.  We have the message.  We can only keep what we give away, and what we have I damn sure don’t wanna lose. Let’s give it away!
Third, let’s discuss the IMPACT.  The Nomadic Addicts Program has not only attracted many willing participants, but it is a program based on repeated exposure.  Just as friendships don’t grow overnight, neither do recovery connections.  That is why this is a 12-week program, not a one-time event.  Yet, these two potent variables, high volume of participation coupled with long-term exposure, are poised to make a powerful impact on these outlying communities. For instance, if all 32 members maintain their commitment over the 12-weeks, that would add up to 84 Outreached meetings and a total of 384 times that a Nomadic Addict walked through the doors of a meeting in need.  Assuming an average of just 10 people at each meeting, that’s 3,840 potential connections—over just 90 days.  Surely, with this kind of effort we can inspire and reach at least a few. And if just one life is saved from our work, imagine the cascading impact that person might have on recovery from drug addiction.  
And the overall impact, of course, expands beyond the groups we are reaching out to.  Addicts who serve together grow together.  As the teams get to know one another more and more with each passing week, their bond as friends can only grow stronger.  This program offers a chance to be of service.  It offers a chance to recover self-worth often lost to the unmanageability of addiction.  I can only imagine what this program will do for many of us as members—and as humans. 
Thus, we move forward to do our work!!!
INCLUDED IN THIS EMAIL ARE THREE ATTACHMENTS
The First is the Nomadic Addicts Info Packet.  It contains an overview of the program as well as expectations and responsibilities of “Platoon” members and leaders.  It also reiterates the importance of following through on this commitment as all the parts are counting on one another to make this work. It features a list of Do’s and Don’ts followed by a list of the groups we’re reaching out to.   
The Second is the Nomadic Addicts Deployment Roster.  This is a list of all seven of the platoons doing the outreaching during this campaign, and appended to each target meeting are the names of the Platoon members and their contact information. This is intended to aid in team-to-team communications as well as intra-platoon coordination. The easier it is for us to reach one another, the easier it will be to reach others. In addition, the Roster also lists backup support.  During the creation of this project, there were many that could commit to the full 12-week period, but there were some that, for various reasons, could not. But, they want to help nonetheless.  Their willingness can no doubt help us accomplish our goals.
The Third is the Group Booklet. This is a staple piece of NA literature, which explains the basics of an NA group, the difference between open and closed meetings, where meetings can be held, how formats work, what literature is acceptable, how business meetings go down, and more.  The point is some of these groups may have some questions. The Group Booklet has answers.  Feel free to study this in your own time or, better yet, on the way down with your platoon.  Pass it on along with your own experience, strength, and hope. 
QUESTIONS?
 Am I really qualified to do an Outreach position like this?  
Absolutely.  You are not going to these groups to do a workshop, learning day, or facilitate a group inventory.  You are going to simply be what you are already: an NA member.  Your job in fulfilling this task is to attend the meeting, share if you are given the chance, make some friends after, and invite them to your own city—as well as attempt to connect them with the HOT Area Service Committee, the ASC representing these groups.  You have all the skills you need to these things.  Further, each Platoon has been constructed to contain one or more highly experienced NA members.  You will have the support you need.  
What if I miss one of my committed meeting nights? 
This is a serious commitment, but life happens.  If you have an urgent event come up, let us or your Platoon leader know as soon as you can about your inability to fulfill that event, and try to get someone from the Nomadic Addicts Deployment Roster to replace your spot.  If you miss, just show up to the next one and keep trucking.  
What if the group does something they shouldn’t? 
Practice acceptance.  We are not there to police the meeting or punish them for infractions of our Traditions.  We are there to show them love and share our message, not govern.  We lead by example not arrogant mandate.  Instead of stopping a meeting that “isn’t doing it the NA way” simply continue to show up each week, share, make friends, and more than likely some of these topics will come up casually and organically.  Then, influence can occur.  
What if I can’t find the group or no one is there when I get there? 
Included within the Nomadic Addicts attachments (below each home group) is a home group contact person.  They should be a good resource to help you find a meeting.  It would likely be much better to contact this person before you go the first time so you’re better prepared. Also, you can contact any of the Outreach Contact Points included in the attachments for additional help.  If you get there and there’s still no meeting, you and your Outreach crew can have one of the best meetings out there—a parking lot meeting.  Let Outreach know and we’ll find out what’s going on with the meeting.  
But my group isn’t in the HOT Area?  
This isn’t relevant for purposes of this project. Many of the members helping out with this project have home groups that aren’t in the Heart of Tennessee Area Service Committee.  Remember: personal recovery depends upon NA unity.  It is true that the groups being served by Nomadic Addicts are all HOT Area groups, but their Area designation has nothing to do with their Narcotics Anonymous membership, the need they have, or the commitment you can make.  These groups and the members who attend them need our help regardless of the label borne by their Area service structure.  Thus, by your work with Nomadic Addicts, you are helping strengthen NA groups, whoever they’re affiliated with.  The addict walking in the door cares not whether that group is with HOT, GNA, or MTA.  Let’s set aside NA political debates for another day. Today, let’s work together to help that addict.   
IN PARTING
I look forward with enthusiasm to what we are accomplishing and its potential effect on our broader NA community.  When sharing her excitement about this opportunity, an addict remarked recently, “They don’t even know the miracle that is on the way.”  Let us make that promise ring true. 
