This document is intended to help frame discussions about the future of the WSC. This page gives a brief history
of conference discussions about the functions of the WSC. The Functions of the WSC table on the second page may
be helpful to consider when answering the brainstorming questions that follow on pages 3-5. These questions are
posted in a survey on www.na.org/survey until 31 January 2022,

Evolution

........

Why We Come Together

lobal Coordination/Sharing Best Practces

In five “Planning Our Future” sessions, WSC 2014 participants
(215 members, from 112 regions, in 40 countries, speaking

21 languages) considered how the World Service Conference (WSC)
can fulfill its role now and in the future.

This mind map reflects the collective results of the WSC 2014
discussion of the needs of NA now and in the next five years.

Reasons We Gather

[
Vision and Purpose
o Clarity of our message

* Common understandings of
NA principles
~ Unified PR approaches

* Addressing emerging
concerns

~ Conflict resolution
* Global selflessness/humility
« Global strategic planning
o Shared responsibility

I
Oversight/
Legal Responsibilities
- e

Community Building

* “Meeting affer meeting”
inspiration effect

— Budgets
~WCNA
~ Inventory
o Literature
- Development
= Translation
= Distribufion
 Historical archives and artifacts

© FIPT/copyrights trademarks

* Networking
* Central hub
o Establishing trust & connection

~ Developing Fellowshipwide
conscience

— Global perspective to bring
ome

~ Bridging cultural divisions

Global Coordination/
Sharing Best Practices

 Services
— Support of local
© Websites
© Communication
© Public relations
= Global
© Public/government relations
o Fellowship development
— Assistance
~ Collaboration
~ Proactive/forward-looking
 Mentoring/fraining
— Encouraging service
sponsorship

- Bringing recovery into service
— Making best use of existing
skills and talents
* Communication
~ Nurturing awareness
~Face to face

« Collaboration/cooperation with
zones

~ Identifying diverse needs
~ Follow-up

~ Syncing planning cycles

Why We Come Together Mind Map - Updated WSC 2016

At WSC 2016, participants
reaffirmed the mind map and

_ added a few details.
*flagged items represent additions based on WSC 2016 session )

Before WSC 2018, the categories of Oversight and
Legal Responsibilities were combined and the information
was organized into a more usable table titled “Reasons

We Gather.”

Today, the following page is the result of the workgroup
“WSC of the Future.” The 2018 table was used as a starting
point with some things added or changed (based, in part, on
Conference changes and successes). The workgroup felt it was
a good representation of the WSC functions and qualities.



Functions of the WSC

I
Vision and Purpose

* Maintain the clarity of our
message

* Encourage common
understandings of NA
principles

e Encourage unified PR
approaches through our
common understandings

of NA principles

* Address emerging
concerns

e Perform conflict resolution
constructively

¢ Address ongoing concerns

* Practice global strategic
planning

* Inspire a culture of

planning that is prevelant

in all service bodies and

feeds the NAWS Strategic

Plan

* Seek to improve the WSC
by continuing to evaluate
and make revisions to
decision-making sessions

® Bring the worldwide
Fellowship together for a
face-to-face business
meeting

Oversight/
Legal Responsibilities

* Review and approve NAWS
budget

* Provide oversight of NA
literature (development,
translation, and distribution)

e Provide oversight of the FIPT
(NA copyrights and
trademarks)

* Provide oversight of our
offices and distribution
centers

I
Community Building

* Develop a Fellowship-wide
conscience in order to establish
trust and connection

* Ensure accessibility to non-English
speakers

e Strengthen communication by
bringing the Fellowship together
and nurturing global awareness

* Create fellowshipping and
relationship-building opportunities

* Provide global perspectives to take
home

Qualities of an effective WSC

e Is guided by the spiritual principles of the Twelve Traditions and Twelve

Concepts of NA Service

e Shares responsibility for our Fellowship’s conscience

e Creates an inspirational and welcoming “meeting after the meeting”

atmosphere (fellowshipping)

* Builds unity while respecting diversity

® Brings recovery into service through mentoring and training

* Makes best use of existing skills and talents through sharing best practices

* Makes effective use of time for in-person, virtual, and other WSC

discussions

e Collectively prepares for the biennial WSC meeting

e Encourages awareness of how groups can influence NAWS

e Encourages participation opportunities for all Conference participants

¢ |s flexible and able to adapt to change

Global Coordination/
Sharing Best Practices

* Support local service bodies
through global
coordination and sharing
best practices

* Support World Services
global public relations
(including government
relations)

* Encourage Fellowship
development by providing
assistance and
collaboration opportunities

e Encourage proactive and
forward-thinking Fellowship
development

* Encourage mentoring and
training in service

* Encourage/support service
sponsorship (a service body
helps another) through
global
coordination/sharing best
practices

¢ |dentify diverse Fellowship
needs through zonal
collaboration/cooperation

* Invite service bodies
(including zones) to
synchronize planning cycles



WSC of the Future Brainstorming

Conference participants have made a number of unprecedented decisions about the WSC itself recently. As a result, we are currently in the
first ever three-year conference cycle and preparing for the second ever virtual (interim) WSC meeting. This cycle has been created in pieces
and in response to a crisis. What happens to the conference after 2023 is an open question—a number of questions, actually.

The World Board is using these questions as simply a place to start collecting ideas to forward this ongoing discussion. We hope to use the
next nine months to explore viable options and ideas for the future together with other CPs, in the hopes that participants will begin to develop
consensus around some ideas, leading up to the 2023 CAR. Issues such as term lengths for trusted servants, the schedule of the WSC and
WCNA not overlapping, and other concerns will need to be addressed once CPs establish a direction for the future.

We are seeking to begin to build on what we have learned in the pandemic to create a new future for the WSC.

We also acknowledge that other discussions about the WSC are also needed but are not addressed here. Those include the ever growing number
of seated participants at the WSC and the lack of seating criteria. We are starting with this format for now; When, How, Who, and What.

When How often does the WSC need to meet face to face?

We have yet to stand back and think about how a three-year cycle could operate effectively. While there are certainly other options, we are
focusing our initial discussions on a two and three-year conference cycle. With current WSC policies, the in-person WSC would meet again in
2025 unless a decision to change the cycle is made at WSC 2023.

Advantages for Two Years

Disadvantages for Two Years

Advantages for Three Years

Disadvantages for Three Years




How Ideas to improve the virtual aspect of the WSC

The WSC now has experience with meeting and making decisions virtually. What has worked and what still needs to be improved2 We all
seem to agree that nothing replaces in-person interactions, but what does seem effective in the virtual environment for the future, allowing
us more time for discussions when we are together?2 We have tried some new things in the pandemic that we believe are acceptable to
participants and will continue. These include streaming sessions of the WSC on YouTube, recording some presentations ahead of time and
posting them for CPs, and Epolling outside of session time or to accommodate virtual participants.

The WSC is and has been hybrid in the past because of geographic and political issues. How do we
improve this experience?

Who

This section is about who needs to be present, who can attend virtually, and where the funding for attendance comes from. The WB introduced
a motion in 2014 to eliminate automatic funding to attend the WSC since the size and expense of the meeting was so far in excess of what
was envisioned when funding of participants began in 2002. Twenty years later what makes the most sense?

While travel is certainly part of the expense of the WSC, the audio visual and set up costs for an almost 300-person event meet or exceed the
travel expenses to NA World Services. The complexities of seating that many people where they can see, hear, and use translation equipment,
along for the need for breakout space for that many people for small-group discussions limits the places the event can be held and raises the
expense. This is about evaluating what is sustainable and effective for the future. Continuing in the direction we are going in does not seem
sustainable.

Who needs to attend the in-person meeting in the future? Who could attend virtually?

Who pays for attendance to the WSC?




What

We have already identified Why We Gather, and that chart is an effective resource for these discussions. How do we maximize our time
together? Can we envision a new way to accomplish business, discussions, and developing ideas between conferences?

What needs to be or benefits from being discussed or decided at an in-person conference and what can be
done virtually?

How can we use our time together at the WSC more effectively?

How can we use the time between meetings more effectively?




