
Introduction of a topic for discussion

Discussion to clarify and refine intent and 
means

First attempt at a consensus

Blockage

Second attempt at a consensus

75% +
Consensus 

reached

Rework the 
decision 

point 

Postpone 
the decision 

point 

Create a 
workgroup 

Consensus Reservation

Abandon the 
decision 

point

Formulation of the intention and the 
means

4 alternatives 
possible:

Modification of the intent and/or means

Discussion that suggest alternatives to 
allow everyone to join in

Reformulation of the intention and the 
means


