Atmosphere of Recovery
Purpose of the session / desired outcome

 
Participants will:
· Identify underlying issues of personal responsibility and how that affects meeting atmosphere
· Examine solutions based in our Traditions and Concepts that include principles such as unity of purpose, personal accountability, and anonymity
· Share effective strategies for helping our meetings to be an environment that is attractive and promotes recovery
· Understand this small group discussion process and its potential value in addressing other issues
Start of Session - 25 minutes 



Leader: Ron
· Introduce yourself and other board/staff participating in the session

· Give members a very brief background, something like your homegroup, clean date, or other personal fact

· Introduce session goals (desired outcomes from above)

· Briefly talk about the topic and where it came from:

· This is how we carry the message – it is how people find recovery

· Constant communications/questions from the Fellowship

· Group-related issues

· How to deal with disruptive and predatory members

· Professionals at PR Round Tables from last cycle; IDT - Our Public Image

· Relate personal experience and importance of topic; tell a story about your homegroup and the atmosphere of recovery.

· Give members an idea of the formats for this session: 

· Large group discussion and small (buzz) group exercise

· Ask how many members are familiar with the small groups, show of hands (use this to determine how much time to spend on orientation)
· Introduce small group discussion format, including resources and process

· Facilitator Instructions – Spend a few moments discussing duties

· Ask if anyone has small group facilitator experience, those will be the first facilitators

· Brainstorming Guidelines / Suggest Ground Rules

· Tradition and Concept sheets

· Meeting Notes page

· Recorder

· Round robin discussion – Remind facilitators that this is their responsibility
· Challenge each table to practice the small group discussion process by brainstorming a name for their table, like a group name. What positive message do they want to convey with their name? Give them 5 minutes to agree on a name.

· Quickly go around the room, hearing the new table names   

Large Group Exercise – 15 minutes



· Bring the group back to the focus of the session, Atmosphere of Recovery; possibly revisit the story that reflects a group that maintains an atmosphere (or doesn’t) 

· Engage the group in a discussion, asking any of the following questions: 
· What makes a group attractive? 
· What makes a strong NA group? 

· This is an opportunity for members to engage in the discussion and also focus the group on the topic

· Include you own thoughts in the discussion 

Small Group Discussion – 20 minutes


· Now that we have some agreement on what an attractive, strong group is, ask the small groups to discuss the challenges to maintaining an atmosphere of recovery and potential solutions to those challenges. 

· Two issues:

· Challenges to Atmosphere of Recovery

· Potential Solutions to those Challenges

· Walk around the room, listening in on the discussion and responding to any questions that may come up. 
· Be mindful to note any important points that you may want to visit later. 
· Watch time, and remind groups of time remaining  

Large Group Exercise – 20 minutes


Leader: Steve
· Bring the group back together to share the pertinent points discussed at their tables. 

· Go around the room, from table to table, asking for thoughts on the two issues; Capture the points on Post-It sheets (Write large, no more than 8 lines per sheet)  
· You may need to refocus or redirect some of the input to get back to the focus of the session, don’t forget the desired outcome.


· Again, any personal stories here may be helpful in driving home the message
· Use the Traditions and Concept sheets to engage members on these. Ask things like ”What Tradition applies here?” or “Is this discussed in the??? Concept?” 
· Try to identify what the underlying principles are that apply here and help members to understand that application. Give examples. 

· Watch the time and try to give every table equal opportunity to share their thoughts

Conclusion/Wrap-Up – 10 minutes



Recap session, including suggestions and spiritual principles

· Challenge members to share how they might utilize or put into action what they heard here today. Hear from a few members. 

· Invite members to share some of the things they learned here, take the session profiles and have these discussions in their group, send info / input to NAWS
· Thank everyone for coming, let them know that the next session starts here at 11:30 AM 

Materials
On Table

· 12 Concepts Sheet

· 12 Traditions Sheet

· Brainstorm guidelines

· Facilitator Guide

· Notes sheets

· Pens 
· Keytags & candy
In Front of Room:

· Post-It Sheets

· Markers (dark ink)
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