World Service Conference 2026 Motion List
20 March 2026

Motion #1 World Board
Approve the revised IP #21, Staying Clean in Isolation, contained in Addendum A, as Fellowship-
approved recovery literature to replace the current IP #21, The Loner—Staying Clean in
Isolation.
Intent: To update this IP originally approved in 1986 with current Fellowship experience.
Session CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #2 World Board
To adopt the collaboratively created 2026—2029 NA World Services Strategic Plan contained in
Addendum B.
Intent: To approve the results of the collaborative planning that began at WSC 2023 and
continued with zonal and conference participant involvement throughout this cycle.
Session CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:

Motion #3

World Board

To hold the World Convention of Narcotics Anonymous (WCNA) every 5 years, beginning in
2028. The location to be determined by the World Board based on fiscal and geographic
considerations that lend themselves to, at minimum, a revenue-neutral event. (The specific
changes to the WCNA Guidelines in GWSNA are shown in Addendum C.)

Intent: To have guidelines for the World Convention (WCNA) that reflect the changing nature of
large events worldwide and support the prudent use of Fellowship resources.

Session

CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #3-al Arizona Region
Amend CAR To change from 5 years to 3 years.
Motion 3 The motion as amended would read:
To hold the World Convention of Narcotics Anonymous (WCNA) every 5 3 years, beginning in
2028. The location to be determined by the World Board based on fiscal and geographic
considerations that lend themselves to, at minimum, a revenue-neutral event. (The specific
changes to the WCNA Guidelines in GWSNA are shown in Addendum C.)
,:_\d:ed 12 Intent: To maintain a regular cycle of recovery and connection that accommodates the life
ebruary

obligations and the "aging" reality of our members.

Rationale: We believe a five-year interval is too long. Our fellowship is aging, and many
members may not be able to participate or attend if the frequency is reduced to five years. We
need to meet more regularly to 'share and care the NA way.' This is a full contact fellowship.

World Board Response: Regardless of how passionately we individually feel about the World
Convention, it is our responsibility as a World Board to make decisions and recommendations




that consider the best interests of both the Fellowship and NA World Services. In addition to
what we said in the 2026 CAR, rising meeting costs, reduced in-person attendance, and a staff
that is still reduced from pre-pandemic levels, makes our recommendation to hold WCNA every
five years seem the most responsible way forward. To hold a World Convention more often
than every five years would impact our ability to provide our regular services.

Session

CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:

Motion #3-a2

Brazilian Zonal Forum

Amend CAR
Motion 3

Added 16 March

Amend CAR Motion 3 to add a new section to Addendum C (World Convention Guidelines)
titled “Financial Planning and Risk Mitigation,” to be inserted after the section Site Selection,
with the following text:

In planning the World Convention of Narcotics Anonymous (WCNA), the World Board will seek
to incorporate, whenever feasible, scalable financial planning and contracting practices in order
to mitigate financial risks and support the goal of holding the event at least in a revenue-neutral
manner.

Planning decisions related to event capacity, contractual commitments, and the allocation of
resources should be guided by realistic participation projections and confirmed registration
data, consistent with prudent financial management and with NA’s principle of self-support.

Intent: To encourage the use of scalable planning practices that reduce financial exposure and
help ensure that WCNA events remain financially responsible.

Rationale: The financial challenges observed in some previous WCNA events may be related not
only to the frequency of the event but also to planning assumptions and fixed contractual
commitments made in advance. Many large international events use scalable planning models
that allow event capacity and costs to grow in response to actual registration demand.
Encouraging this approach can reduce financial risk for the Fellowship while preserving the
spiritual importance of the World Convention. By aligning commitments with realistic
participation projections and confirmed revenues, this amendment reinforces the principle of
self-support and the responsible stewardship of Fellowship resources.

World Board Response: We appreciate the intent here and agree that the principles
described—aligning commitments with prudent stewardship, realistic projections, and
confirmed registrations—reflect sound event management practice. Our consideration of these
issues and others are among the reasons we use professional resources to assist us in the
planning and implementation of WCNA. The addition proposed in this amendment reflects
some of the ideas we have already planned to investigate to determine whether a revenue
neutral WCNA is even possible today. Adding these ideas to GWSNA may be premature at this
stage of this investigation. NA World Services and the World Board will always be committed to
effective and prudent use of the Fellowship’s resources.

Session

CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #3-a3 German-Speaking Region
Co-makers: Iran, Australia, Italy, Norway
Amend CAR To amend CAR Motion 3 to specify Frankfurt/Germany as the location for WCNA 2028, and to
Motion 3 add language to the Site Selection section of the WCNA Guidelines proposed for GWSNA (as




Added 18 March

shown below from Addendum C) directing the World Board to consider linguistic, cultural, and
historical factors and ideally to involve zones in future location decisions.

Add to the Proposed WCNA Guidelines in Addendum C - Site Selection after “revenue neutral” -
Consideration should also be given to the linguistic, cultural, historical, and, above all, financial
capabilities of the members in the part of the world where the WCNA is taking place. Ideally,
the respective zone will be involved in the decision. Planning an event where income covers
expense may require capping attendance when necessary.

The motion as amended would read:

To hold the World Convention of Narcotics Anonymous (WCNA) every 5 years, beginning in
2028 in Frankfurt/Germany. Future locations to be determined by the World Board based on
fiscal and geographic considerations that lend themselves to, at minimum, a revenue-neutral
event. Consideration should also be given to the linguistic, cultural, historical, and, above all,
financial capabilities of the members in the part of the world where the WCNA is taking place.
Ideally, the respective zone will be involved in the decision. A cap on the number of participants
should be imposed only as necessary. (The specific changes to the WCNA Guidelines in GWSNA
are shown in Addendum C. — with added language above)

Intent: To ensure that the selection of WCNA locations is not based solely on global financial
indicators, but actively considers the diverse cultural, linguistic, and economic circumstances of
the members, as well as the historical aspects of the respective host zone. The respective zone
should be given a significant voice by being asked where it would like to hold the convention.

Rationale: Starting the cycle with WCNA 2028 in Frankfurt addresses the shortcomings of the
decision matrix and prevents the fear-driven decision to choose Dublin from resulting in
members being turned away from participating in WCNA & 75 Years of World and 50 Years of
Europe due to the cap.

World Board Response: We recommend against this amendment. Our financial investigation of
the final three sites for WCNA 39 strongly indicates that Dublin is our best choice as the site for
the next world convention to create the possibility of a revenue neutral event.

In addition, the language introduces policy that future World Board members and trusted
servants would be required to interpret and implement, including those who are not present for
this discussion. Policy guiding the board between conferences must be written in a way that
creates a clear and uniform understanding that can be implemented by anyone reading it.

The phrase “Ideally, the respective zone will be involved in the decision” provides no procedural
direction and cannot be implemented without more specific policy guidance. As written, it
introduces ambiguity and makes it difficult to establish a clear point of accountability for these
decisions. This type of language is not consistent with the level of clarity normally expected in
GWSNA.

In addition, mandating the location of WCNA through conference action bypasses the
established site selection process. Achieving revenue neutrality for WCNA in 2028 is already an
ambitious and aspirational goal, and we currently have no experience or evidence indicating
that it is achievable. Changes that significantly increase expenses will make that objective even
more difficult.

Historically, an overwhelming majority of WCNA attendance has come from the United States.
At most, the event reaches about 1% of our worldwide Fellowship—primarily members who are
already established and able to afford international travel.

Given our limited resources, our goal is to plan and hold a World Convention using fewer
resources, not more. Many zonally hosted conventions now provide members with much of
what was once available only at WCNA. NA World Services seeks to focus its time and energy on




supporting our primary purpose and reaching the still-suffering addict worldwide. Complicating
the path to a viable World Convention serves neither goal.

Session

CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #3-a4 Finland Region
Amend CAR To amend CAR Motion 3 to replace the proposed location selection process with a zonal bidding
Motion 3 process as defined in updated Addendum C guidelines (as shown below).
WORLD CONVENTION GUIDELINES
Purpose
Unity is the foundation of everything we do in Narcotics Anonymous, and the World Convention
of Narcotics Anonymous (WCNA) is a living expression of that principle. This event brings
Added 18 March

together members from around the world to celebrate recovery from the disease of addiction.

Just as our symbol makes space for every manifestation of the recovering addict, WCNA
highlights the extraordinary diversity, wisdom, and spirit of our Fellowship as we rise together
in freedom. It is a chance for NA members to share the joy, hope, and freedom found in
recovery.

Beyond being a powerful experience for members, WCNA also serves as a unique opportunity
for public relations—allowing professionals, local communities, and the wider world to witness
firsthand that “an addict, any addict, can stop using drugs, lose the desire to use, and find a new
way to live.”

WCNA is ultimately a celebration of our Fellowship: a vibrant, growing, international community
united in carrying a message of hope to the still-suffering addict.

World Convention Rotation Plan

Beginning in 2028, WCNA will be held every five years. The 2028 convention, which will mark
NA’s 75th anniversary, will be hosted in Europe After that, the event W|II be scheduled to be
held every five years. As-w ; . ,
Fes-penable—f-eeeenadermg—leeatren-s— WCNA Iocatlons will be selected by the World Board
based on bids submitted by NA zones. Where feasible, the convention will rotate among
different global locations to support participation from the worldwide Fellowship. (See below
for more information.)

Traditionally, WCNA has been scheduled on the first weekend in September coinciding with the
Labor Day holiday in the USA. Hewex ;
da-tes—as—apprepﬁate—fer—eaelwvent—As part ofthe bidding process, zones may propose
potential convention dates based on venue availability and local considerations. The World
Board retains final responsibility for determining the dates of each convention.

Site Selection

The World Board is committed to planning conventions that highlight the global nature of NA
wh|Ie ensuring the prudent use of FeIIowshlp funds St-tes—w“—be—een&de#ed—that—a#ew—fer

ﬁmneraLewemqqstanees—m—theworld—umHe—at—the—same—tm Zones submlttlng bids to host

WCNA are expected to consider geopolitical, financial, and logistical factors when proposing
locations. Proposed sites should demonstrate the ability to hold WCNA in a manner that
supports rotation across global locations where feasible while remaining, at a minimum,
“revenue neutral.” Planning an event where income covers expense may require capping
attendance. Given the rising costs and increasing complexity of international travel for large




events, the-greatest flexibility in selecting locations is remains essential, with the World Board
responsible for evaluating bids and making the final selection.

A rigid rotation plan established far in advance would make this impractical and create a
framework that may not be possible. When the site selection process begins for a convention,
the World Board will notify the Fellowship through NAWS publicationsandreportthe

and invite NA zones to submit bids for potential WCNA locations. Zones may collaborate with
regions, areas, and local service bodies when preparing bids. Bids should identify a proposed
city and demonstrate the ability to hold a WCNA consistent with the requirements outlined in

these guidelines.

7

The World Board is responsible for reviewing bids submitted by zones and evaluating proposed
locations. The board may conduct additional research and negotiations with proposed venues
to determine feasibility, cost, and capacity. Standardized request-for-proposal (RFP) processes
may be used to evaluate venues associated with submitted bids.

Based on these studies, cities may be identified for negotiation. Reperts-en-thesenegetiations

---- —Finaldecisionsarereported-to-the Fellowship-After reviewing
submitted bids and related feasibility studies, the World Board will select the most appropriate
proposal. The final decision will be reported to the Fellowship through NAWS communications.

Prudent planning requires that the board establish and communicate event capacity in advance.
It also means some sites may be eliminated due to excessive cost or feasibility.

Bids submitted by zones should demonstrate:

For USA and Canadian cities

e One million population in the metropolitan area.

e One hundred groups/meetings in the region.

e International airport.

e Sufficient number of hotel rooms and meeting space available for time needed.

For all other cities

e A half million population in the metropolitan area.

e Fifty groups/meetings in the region/NA community.

e Twenty-five groups/meetings in the city itself.

e International airport.

e Sufficient number of hotel rooms and meeting space available for time needed.

WCNA Workgroup

While the World Board holds ultimate responsibility for WCNA, the WCNA Workgroup plays an
essential supporting role. Its purpose is to assist the board in specific areas of planning and
implementation by providing input, volunteers, and other support.

Zones whose bids are selected to hold WCNA may coordinate local fellowship participation in
planning and organizing the event, working in collaboration with the World Board, World
Services, and the WCNA Workgroup. This may include forming local organizing committees or
similar service bodies to support the planning and implementation of the convention.




The World Board, through World Services, sets the direction and focus for each convention and
provides the WCNA Workgroup with a clear list of responsibilities.

An Expression of Fellowship Unity

The World Board, with the support of the WCNA Workgroup and the Fellowship as a whole,
strives to ensure that each World Convention is more than a large event. It is a manifestation of
our spiritual principles, showing how addicts from every background can come together in
recovery, celebrate freedom from active addiction, and carry a message of hope to still-
suffering addicts.

WCNA is one of the most visible expressions of our Fellowship’s unity, diversity, and recovery.
Through prudent planning, transparent communication, and global participation, WCNA
continues to serve as a beacon of hope for addicts everywhere.

The motion as amended would read:

To hold the World Convention of Narcotics Anonymous (WCNA) every 5 years, beginning in
2028. The location will be determined by the World Board based on competing bids submitted
by NA zones, taking into account fiscal and geographic considerations that lend themselves to,
at minimum, a revenue-neutral event. WCNA will be held in different global locations on a
rotating basis where feasible. (The specific changes to the WCNA Guidelines in GWSNA are
shown in Addendum C — with added language above.)

Intent: To adopt guidelines for zones to submit bids to organize WCNA in locations they
consider suitable, from which the World Board will select the most appropriate proposal.

Rationale: WCNA is a global event that represents the worldwide fellowship of Narcotics
Anonymous. A zonal bidding process would create a clearer and more inclusive method for
selecting locations while encouraging participation from NA communities around the world.
Rotating WCNA across global regions where feasible supports fellowship unity and accessibility
by allowing different parts of the world to host the convention over time. This approach also
maintains the practical considerations of financial viability and geographic accessibility required
for a successful WCNA.

World Board Response: While we appreciate that Finland Region has invested considerable
effort in developing detailed bid criteria, the amendment fundamentally restructures how
W(CNA site selection works in ways that create significant practical and policy concerns. We
strongly recommend against this amendment.

Decades ago, local communities made bids for WCNA locations. It took a lot of time, created a
competition among regions, and was often divisive. Additionally, it prevented using professional
services to plan city wide or large events, which meant we were unable to take advantage of
the financial savings they could provide us. Our experience led us to our current process.

Shifting from a board-initiated process to a zone/region/community driven bidding model
eliminates our ability to work proactively with professional event planning resources. Their
negotiating weight has been indispensable in making large events financially viable. Adopting
this type of bidding model would also make an RFP (request for proposal) process that involves
NA World Services impossible because no city-wide event will work with more than one
decision maker or planner as we experienced with the Frankfurt bid (more information on that
bid is contained here). WCNA in 2028 will serve as a test of having a revenue neutral event. Any
constraints on our flexibility to negotiate, select venues, and manage commitments will make
that goal harder to achieve, not easier.

As we have said in response to other amendments, language such as "where feasible" and "on a
rotating basis" carries the same ambiguity concerns. A zonal bid process itself raises unresolved
structural questions—among them, how to handle the fact that the United States alone has
seven zones and that the current 14 zones operate very differently. The resources of our



https://na.org/wp-content/uploads/2026/02/Feb-2026-WCNA-memo-for-CPs.pdf

Fellowship’s regions, zones, and communities are better directed toward our primary purpose
and the still-suffering addict worldwide, rather than bidding on an event.

Session

CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:

Motion #4

Arizona Region

Co-makers: Florida, Ohio, Northern California, Southern California, Sweden, UK, Utah

To direct the World Board to create a project plan for consideration at WSC 2029 to research
and explore the opportunities and obstacles of providing booklength pieces of literature to the
incarcerated, on tablets, in addition to the IPs and audio version of the Fifth Edition Basic Text
that already exist on inmate tablets.

Intent: To give the Conference and Fellowship the ability to meaningfully discuss the
opportunities and obstacles of making booklength pieces of literature available to the
incarcerated on tablets.

Session

CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:

Motion #5 South Florida Region
Co-makers: Iran, Nepal, UK
To direct the World Board, to implement artificial intelligence (Al) interpretation solutions for
WSC meetings (both in-person and virtual) to replace the current human live language
interpretation.
Intent: To eliminate language barriers, ensuring that all voices are heard globally, enhancing our
communication and time efficiency during business meetings. This initiative also aims to reduce
the risk of human interpretation errors and potential absences during our sessions.

Session CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:

Motion #5-al Arkansas Region
Co-makers: Florida, South Florida, UK

Amend CAR Change from immediate implementation to research and pilot with a clearly defined specific

Motion 5 timeframe AND change from replacement of current human live language interpretation to
providing the technology to CP that opt to use it as a support AND addresses simultaneous vs
consecutive interpretation AND mitigates privacy and data security concerns by requiring a
private, closed-system model where all meeting data remains under Fellowship ownership.
The motion as amended would read:

Added 16 March | To direct the World Board; to research and then trial simultaneous language implerment

artificiaHintelligence (Al interpretation selutionsfor WSC meetings{both-in-person-and-virtuah
toreplace-the-current-humantivetanguageinrterpretation-tools, including Al and other

emerging technologies, at some point during the 2026-2029 conference cycle, as additional
(optional) support for Conference Participant webinars. Before any trials, research must include




safeguards that protects confidentiality and that ensures data ownership remains private and
managed by NA World Services.

Intent: To eliminate language barriers, ensuring that all voices are heard worldwide, enhancing
our communication and time efficiency during business meetings. This motion also aims to
reduce the risk of human interpretation errors and potential absences during our sessions.

Rationale: The motion supports the unity of NA by strengthening worldwide participation while
maintaining English as the working language and preserving current human interpretation
practices. The WSC exists to reflect the voice of the Fellowship as a whole. When members who
rely on interpretation cannot engage fully in real time, our collective conscience is limited, and
we miss experience, strength, and hope that guide sound decision-making. Piloting tools that
support more simultaneous communication promotes equity in discussion. Testing during the
cycle allows for informed discernment before permanent change.

World Board Response: As we explained in the CAR response to Motion #5, we believe
guestions about administering the WSC and conference participant meetings should be left to
the body to decide and adapt through experience, not decided through a CAR motion. CAR
motions create policy that can only be changed again by conference action. This amendment
improves on the original motion by limiting scope to CP webinars and requiring research before
any trial. However, the requirement that data ownership remain with NA World Services may
be impossible to guarantee given how rapidly Al technology is evolving and the contractual
realities of most available platforms. We believe continuing to experiment with available
technology and sharing best practices with each other will better allow conference participants
to adopt and incorporate the tools that prove effective.

Session

CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #5-a2 Brazil Region
Amend CAR To amend CAR Motion 5 to direct the World Board to conduct a feasibility study on Al-based
Motion 5 language interpretation solutions for Interim World Service Conferences and in-person World
Service Conferences held after 2029, rather than immediate implementation.
The motion as amended would read:
To direct the World Board; to implement do a feasibility study about the use of artificial
intelligence (Al)-based language interpretation solutions ferWSC-meetings{boeth-in-persen-and
Added 16 March | virtuall-toreplace-the-current-humantivelanguage-interpretation to support interpreters at

Interim World Service Conferences and in-person World Service Conferences held after 2029.

Intent: To preserve the integrity of communication, respect NA Traditions and Service Concepts
and protect anonymity, ensuring that the adoption of new technologies occurs in a responsible,
ethical, transparent manner and aligned with our primary purpose. The intent is to first test the
approach and get the results before any implementation.

Rationale: To ensure that a new technological approach will be applied, if approved, only after
a proper experimentation and analysis phase, followed by the Fellowship evaluation.

World Board Response: We have the same concern expressed in the previous amendment
about mandating the details of administering conference meetings through conference action.
That said, conducting a feasibility study on Al-based interpretation to support—not replace—
interpreters is consistent with what we are already discussing and planning. Research done
today will be outdated long before WSC 2029.

Session

CAR-Related Discussion & Decision Session




Initial Straw Poll:

Final Vote:
Motion #6 World Board
To approve the project plan for Fellowship Awareness and Engagement with PR Service
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #7 World Board
To approve the project plan for Raising Public Awareness of NA
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #8 World Board
To approve the project plan for New Recovery Informational Pamphlets
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #9 World Board
To approve the project plan for Revising Existing Recovery Informational Pamphlets
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #10 World Board
To approve the project plan for Issue Discussion Topics (IDTs)
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #11 World Board
To approve the project plan for New and Revised Service Tools
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:

Motion #12

World Board

To approve the project plan for Safety and Belonging/Gender-Neutral Language

Session

CAT-Related Discussion & Decision Session




Initial Straw Poll:

Final Vote:
Motion #13 World Board
To approve the project plan for DRT/MAT—Helping Members Take Root
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #14 World Board
To approve the project plan for Generational and Cultural Diversity
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #15 World Board
To approve the project plan for Three-Year Conference Cycle
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #16 World Board
To approve the 2026—-2029 Narcotics Anonymous World Services, Inc., Budget
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #17 World Board
To seat Afghanistan Region
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #18 World Board
To seat Region 10 Brazil
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:

Motion #19

World Board

To reflect current practice by removing “roll call votes” from GWSNA (pg. 68) beginning WSC
2026.




Intent: To remove an old process that is no longer needed for decision making.

Session

CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:

Motion #20 World Board
To add the following language to GWSNA under WSC processes (pg. 67) as an option for
reconsidering a decision, beginning WSC 2026:
12. A participant may request a decision to be reconsidered, during the same business session
(CAR-related decisions, CAT-related decisions, etc.), provided that the participant was on the side
reflected in the final decision and new information has been brought that was not available in
the original discussion of the item for decision. The decision to reopen discussion on the item in
guestion is at the discretion of the Cofacilitators.
Intent: To offer an opportunity for reconsidering a decision if new information comes to light.

Session CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #21 World Board
To adopt the 2026—-2029 Reimbursement Policy.
Session CAT-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:
Motion #22 World Board
To approve the 2025 Interim World Service Conference minutes.
Session CAR-Related Discussion & Decision Session

Initial Straw Poll:

Final Vote:




