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The World 
Convention of NA

WCNA returned to San Diego, California, 1–4 September 
2011. Over 13,000 members from 47 countries gathered to share 
in a recovery celebration “in the spirit of unity.” Members partici-
pated in 84 meetings and workshops and a wide variety of special 
events. A vital piece of the strategic planning process is to monitor 
and evaluate any endeavor. It is important to keep track of the use 
of human and financial resources and essential to continually ask 
ourselves if we are staying on track, or if adjustments need to be 
made.

Based on our success with WCNA 30 in San Diego in 2003, as 
well as our more recent WCNA challenges, we were able to learn 
from our mistakes and enhance our successes. We were pleased to 
be able to duplicate some of the better attributes of past world con-
ventions and make some changes for the better. One of the most 
important lessons we have learned is that it is not prudent for NA 
World Services to plan a world convention for those who choose 

not to pre-register or to not register at all. With this in 
mind, WCNA 34 was the first world convention to 
require a registration badge to gain entrance to the 
event, including workshops and meetings held in the 
convention center.

We have been talking about the possibility that 
WCNA would become a badge-required event for 
several years. Part of our planning strategy was to 
ensure that there was enough space at this world 
convention for everyone who pre-registered and to 
provide ample space for newcomers and on-site reg-
istrations. In addition to the convention center’s 
badge requirements for security issues, one of the 
primary reasons on our part for this change is 
that we do not believe it is a responsible use of 
fellowship funds to plan an event for members 
who may not attend. Prior to WCNA 32 in 
San Antonio, we were able to accommodate 
those who did not register or who registered  
on-site. The lower-than-expected attendance 
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and resulting loss of funds at WCNA 32 was a costly but important lesson for us, and we do not intend 
to expose fellowship funds to that sort of uncertainty again. 

Drawing from our experience in 2003, we found that our partnership with the City of San Diego 
was a significant factor in the success of WCNA. Every member of the hospitality community—from 
the janitor to the CEO of the facilities and convention bureau—worked tirelessly on our behalf. We 
had a dedicated support committee in San Diego; without them this event would not have been pos-
sible. They truly represented our theme In the Spirit of Unity as they carried out their responsibilities 
with grace, dignity, and unity of purpose. Coordinating over 2,000 volunteers is a monumental task, 
and our support committee did a wonderful job!

For members who did not attend the convention and for those who missed their opportunity to 
purchase merchandise in San Diego, we are offering a limited supply of WCNA 34 apparel, mugs, 
and specialty items. These items, as well as rare merchandise from previous world conventions, are 
available at na.org. Although the detailed financial figures will actually be contained in the 2011–
2012 fiscal year and therefore will be covered in the audit and financial report in the next annual 
report, we are providing a brief financial summary for WCNA 34 now. The delay between the end 
of our fiscal year and the finalization of our audit allows us time to report this to you. We think our 
members appreciate access to information more than waiting for the correct reporting time.

To demonstrate our commitment to making the world convention either break even or generate 
a profit, we have changed our planning. The cost and rotation of the world convention are topics 
we continue to evaluate and discuss. We recognize the challenges posed by current event costs, our 
members’ expectations, and past convention practices. The reality is that the world convention com-
petes with well over 1,000 other NA events in the US annually. People are forced to make a decision, 
and with tougher economic times it seems an increasing number of members are choosing local 
events over WCNA. 

Income  
Registrations                $1,135,156  
Special Events  483,270  
Other Income 71,680  
Merchandise Income 617,584  

Total Income              $2,307,690  
Expenses  

Administration $209,902 
Facilities Expenses 174,732 
Merchandise 551,010 
Program 285,490 
Registration 372,022 
Special Events 420,732 
Support Workgroup   11,225 

Total Expenses $2,025,113 

WCNA 34 Net Revenue $282,577 
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How successful was WCNA 34?

Let us count the ways! 
Some quantities are approximated.

13,000+ registered participants
900 newcomer packages 

11 local treatment programs
6 people who spontaneously donated 

entire registration packets to the 
newcomer fund when they saw how 
long the newcomer line was 

1,000 hugs exchanged between volunteers 
and on-site registrants

Infinite hugs exchanged between all attendees
47 countries represented
84 workshops and speaker meetings

275 workshop/meeting leaders and 
speakers

15,000 seats available in the main meeting 
hall

150 translations headsets used in the main 
meetings

2,375 volunteer time slots worked
88,000 pounds of convention materials and 

equipment handled by convention 
center laborers

222 hours of recovery workshops and 
speaker meetings

87 hours of marathon meetings 
6 hours of on-the-water recovery events 

(boat cruises)
13.5 hours of World Board Forums (9 

sessions)
6 hours of PR Forums (4 sessions)

40 hours of dancing, music, and comedy 
events

100+ art gallery displays, representing NA 
communities in 36 countries 

1,100+ pieces of historical NA memorabilia 
and event souvenirs displayed

33 California Department of Corrections 
facilities that participated in the  
Unity Day phone link

1st time ALL CA corrections facilities 
participated in Unity Day

135 & 18 Unity Day hook-ups & live shout-outs 
from NA communities worldwide 

1,000+ Postcards from the Fellowship posted 
in the onsite office

800+ NA Way Magazine roving reporter 
interviews completed

Future WCNA 
locations

WCNA 35, 2013 
Philadelphia, Pennsylvania

WCNA 36, 2015 
Central or South America

www.na.org/wcna

With this in mind, our planning process 
has revealed that every two years may be too 
often to hold the world convention. Our reg-
istration numbers at WCNA 34 in San Diego 
this past September seem to support this idea. 
Regardless of the number of registrations, we 
devote a tremendous amount of financial and 
human resources toward the world convention. 
These factors together seem to point to the wis-
dom of a less frequent world convention. By 
holding the convention less often, we can, we 
hope, make it more of a special occasion that 
members may have a higher desire to prioritize. 
As the 2012 Conference Agenda Report indicates, 
the conference will discuss the possibility of 
changing the rotation plan. The convention 
currently takes place every two years, and is 
held just once outside North America for every 
two conventions in North America. In the pro-
posed changes to the rotation plan, the con-
vention will take place every three years, alter-
nating each time between North America and 
outside of North America. These proposed 
changes can be found in the CAR.

We hope many will join us to celebrate 60 
years of Narcotics Anonymous in Philadelphia 
at WCNA 35 in 2013.




