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Fellowship 
Development

The work we do at NA World Services is simply an extension 
of our fellowshipwide efforts to further our primary purpose and 
bring A Vision for NA Service closer to becoming a reality. This 
section of the annual report describes some of the travel we do to 
provide direct support to NA communities in assisting them to 
reach addicts seeking recovery. These efforts can range from a large-
scale workshop in an established community focused on a range of 
service topics, to helping to establish the basic building blocks of 
recovery and service in an emerging NA community.

The 2010 NAWS Strategic Plan contains a number of objec-
tives that directly affect the task of fellowship development. A few 
of these include: presenting and discussing ideas for a more effec-
tive service system, helping to build and sustain all NA communi-
ties, and providing guidance and support on philosophical issues 
that challenge NA communities.

NAWS Workshops around the World
Although financial realities continue to affect the amount of 

travel we’re able to do in support of these fellowship development 
efforts, we remain committed to working with as many commu-
nities as possible, while also trying to use our resources as effec-

tively and as equitably as 
possible. As illustrated 
by environmental scan 
data, expenditures this 
fiscal year for direct fel-
lowship interaction were 
lower than they’ve been 
in the past decade. At 
the same time, some of 
the most relevant trends 
identified in the scan 
were the growth of our 
membership, particu-
larly outside of the US.

NAWS Workshop 
Expenses 2004-2011
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During the 2010–2011 fiscal year, we partici-
pated in six zonal forums, fifteen area or regional 
conventions and workshops, and two meetings 
of the California Twelve Step Advisory Board. 
We worked with NA communities in Central 
America, India, Europe, the Middle East, the 
Asia Pacific geographic region, and across North 
America. Due to our financial reality and taking 
into account the Service System Workshops, we 
attended fewer US zonal meetings than usual. 
We expect to see this number increase in the 
2011–2012 fiscal year as we take the opportunity 

to interact with large groups of US regional delegates at zonal CAR workshops. We also remain com-
mitted to attending meetings of each of the four zonal forums outside the US, as we believe they pres-
ent an invaluable opportunity to interact with numbers of delegates from communities that we might 
otherwise never meet.

Wherever possible we continue to try to consolidate multiple events into single trips. One exam-
ple of this was our attendance at the International Society of Addiction Medicine in Rome, which 
we combined with holding a planning and PR workshop for the Italian NA community. Another 
example is our work to keep the literature distribution center in Bangalore stable, which requires 
periodic site visits that we try to plan to coincide with local fellowship events in an effort to further 
the development of NA in India. We are working to increase the amount of literature we produce 
locally to reduce costs and improve availability. The Bangalore center is an increasingly efficient cen-
ter from which to deliver literature into the hands of addicts in India and throughout South Asia.

In place of the worldwide workshops budgeted for the 2010–2012 cycle, we held five weekend-
long workshops across the US over the course of six weeks. In addition to these US-based events, we 
also devoted part of many of our non-US trips to sessions on the project. The segment on the Service 
System Project in the Conference Projects section of this report offers more detail.

The Meeting Growth Trend graph that follows is also part of our environmental scan data and 
is one many members involved in service have 
seen before. We collect reliable meeting num-
ber information through regional reports before 
each WSC and only update this information 
every two years. The information in our data-
base is grossly inaccurate. We use this type of 
regional report information to see where NA is 
growing, where it is not, and to discuss underly-
ing reasons and how NAWS might help. This 
data looks great with an overall climb in the 
number of NA meetings. And indeed, we have 
come a long, long way. 

Trend
(from the NAWS Environmental Scan)

We are currently in a global economic 
crisis, and the world’s economies are 

increasingly interconnected.

Trend
(from the NAWS Environmental Scan)

There is a growing demand for NA in 
countries where there is no established 

recovering population to speak of.
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If you consider the trends for the US and non-US without Iran, particularly from 2005 to 2010, 
the picture looks much different. While meeting counts alone do not give a total picture of NA, these 
two lines show that most of the world outside of Iran still has a lot to do to reach the still-suffering 
addict. We believe fellowship development is directly related to the availability of NA literature in the 
local language as well as public relation efforts. We have also approached the Service System Project 
as being directly related to fellowship development, particularly in more developed NA communities 
like the US. Having a common vision for all of our service efforts is a great first step in working col-
lectively towards a common goal. 

Meeting Growth Trend
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