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Essential 
Ongoing Services

Just as fellowship development happens in the course of most 
of NAWS’ efforts, direct services to the fellowship are provided by 
every team at NAWS. While much of our conference-related work 
is cyclical in nature, revolving around the timeline of our biennial 
World Service Conference, a great deal of our work at NA World 
Services is steady and ongoing. These services exist to meet some of 
the essential needs of our fellowship on a routine basis.

Fellowship Services
Often, the most direct interaction between members around 

the world and NA World Services happens through the Fellowship 
Services Team. The following statistics illustrate just a few of the 
services this team provides the fellowship. During the 2010–2011 
fiscal year, this team:

  compiled and distributed over 400 group starter kits 
(over 50 of those to institutional NA groups);

  responded to almost 4,900 H&I requests, with literature 
and information about NA;

  sent out over 800 NA books to incarcerated addicts; 

  answered more than 6,700 telephone inquiries;

  responded to over 5,000 emails and letters; 

  responded to 350 miscellaneous requests; and

  provided WSO tours to over 200 visiting members; 

  for a total of nearly 18,000 communications!
Even with all of this activity, we also know that as members 

become aware of the variety of resources available online at na.org, 
many find answers to their questions without needing to contact 
us. Already available online are NA handbooks, service pam-
phlets, bulletins, recovery literature, an area containing locally 
developed resources, and many other resources meant to pro-

vide members with useful information. There are ways for new and 
existing groups and committees to register or update their infor-
mation online, or for members to manage their subscriptions to 
reports and periodicals. The locally developed resources area also 



28

NA World Services, Inc.                   Annual Report 2011

gives members the chance to share their tools and solutions with one another. We encourage areas 
and regions to send their local resources (training and orientation materials, minutes, guidelines, 
etc.) to Fellowship Services so that they may be made available to other service committees.

Locally-developed resource area: 
www.na.org/?ID=local_resource_area 

Over this past year, we have also seen an increase in requests for free literature from NA groups 
and members, and from incarcerated addicts. This may be due to either economic circumstances or 
increased awareness that NA World Services can be a resource, or some combination of these two 
factors. In any case, typically we are able to respond to these requests and meet the immediate need 
for literature. We are pleased that we currently have the resources to respond to as many requests as 
we do. On the subject of resources, the Fellowship Services Team is one of the segments of NAWS 
that has seen a substantial reduction in force over the last year. This reduction challenges us to find 
ways to increase our efficiency, while also maintaining our effectiveness. We continue to look for 
those opportunities.  

Group and Committee Updates
We partner with local service bodies to ensure that we have the most up-to-date information for 

groups and service committees. Local web contacts at areas and regions have the ability to log in and 
provide updates to our database. Here are some figures for group/ASC/RSC information updates in 
the NAWS database over the last year, a shared responsibility between NAWS staff and local trusted 
servants:

As these numbers indicate, local trusted servants and NAWS are working together quite well in 
keeping database information as accurate and up-to-date as possible. For the first time, local trusted 
servant input has exceeded NAWS staff. Staff members still double-check entries to ensure that there 
are no major errors, but web contacts add a considerable level of speed and reliability to the group/
service committee update process.

Groups ASC/RSC New ASC/RSC Total
NAWS Staff 2,574 437 12 3,023

Web Contact 3,298 455 N/A 3,753
Total 5,872 892 12 6,776
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Fellowship Publications
During this and the previous fiscal year, as a part of our broader financial review, we closely scru-

tinized each publication to consider ways to more affordably meet the needs of our fellowship. While 
The NA Way Magazine and Reaching Out are effective communication tools and free distribution is a 
valuable service for our members, they require considerable resources. Therefore, two major changes 
were implemented for NA Way Magazine subscriptions, and we are working to more effectively utilize 
Reaching Out. A third periodical, NAWS News, is published following each World Board meeting, 
providing updates to World Service Conference participants and other interested NA members.

Reaching Out, published quarterly, is designed to help incarcerated addicts connect to the NA 
program and to enhance H&I efforts. As our literature says, “The therapeutic value of one addict 
helping another is without parallel.” Reaching Out is an example of the NA message of recovery unit-
ing our members across the boundaries of age, race, gender, and socioeconomic status. There are two 
sections. “From the Inside” is filled with letters from incarcerated addicts sharing their experience, 
strength, and hope as they find and maintain recovery from addiction through NA. 

In the second section, “From the Outside,” NA members on the outside and Hospitals & Insti-
tutions subcommittees have a chance to offer their experience, strength, and hope. Many of these 
letters come from members who are deeply committed to carrying the NA message of recovery to 
addicts who are unable to attend regular meetings. You may also find personal experience from 
those members who heard the NA message on the inside and are now living and enjoying life on 
the outside. We recognize the value of stories 
from members who got clean while institutional-
ized, and have stayed clean on the outside. This 
not only provides encouragement for those on 
the inside; it also demonstrates to profession-
als working with addicts that NA is an effective 
recovery program. 

Reaching Out has been a resource for NA 
members since 1986. During this fiscal year, we 
learned members in Brazil formed a committee 
specifically to translate each issue of Reaching 
Out into Portuguese. We are excited that our 
dedicated members around the world continue 
to breathe new life into a resource that has been 
available for many years. Single-copy subscrip-
tions are available at no charge to members 
who will be incarcerated or institutionalized 
for six months or more, and free multiple-copy 
subscriptions are provided to each area service 
committee for use in their H&I efforts. A paid, 
multiple-copy subscription (20 copies per issue) 
is also available. Since making this available by 
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Dear Reaching Out,

I’m an addict in recovery, just halfway through a set in the state 

pen for doing drug crimes. No surprise there, right? We all know the 

way active addiction can wreak havoc on our lives.

meeting. I was doing a few months because my probation had been 

revoked. Though I promptly relapsed when I got out, something I 

heard in that meeting resonated. The NA message that any addict 

looking forward to it. 

in by some very dedicated volunteers. One of them even did time in 

this institution. There is a lot of wisdom, empathy, understanding, 

fellowship, and, yes, love in this meeting. For me, it’s the hour and 

a half each week where I can relax. I feel welcomed and safe with 

others who are like me.

even making plans to come visit me from out of state. This will be 

I just got my one-year chip a couple of weeks ago. I have a Basic 

Text, graciously donated by the meeting. NA has given me some 

peace, even in the middle of the chaos and drama of penitentiary 

life. Most importantly, NA has given me hope and allowed me to 

survive a life nobody would choose willingly. I’m eternally grateful 

for NA and to all who make the program what it is!

SS, OR

ART FROM THE INSIDE
Many NA members, groups, and communities design recovery-

oriented art. We believe that carrying the NA message of recovery 

is a creative act, and images provide a powerful message of the 

This art was created by members of the “Inside Job Group”  

of NA that meets every Thursday at 8pm at the  
Eagle County Jail Facility in Eagle, Colorado.

If you would like to see your art printed here, please send jpegs or 
 or mail to: Reaching Out; c/o NA World 

Services; PO Box 9999; Van Nuys, CA 91409.

                                                 

July 2011 
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e-subscription and download, we have been able to almost double our distribution of this publica-
tion. Thank you for helping us carry our message of hope!

The NA Way Magazine is NA’s quarterly journal of recovery and service information, recovery-
related entertainment, and current issues and events. We continue to utilize The NA Way Magazine to 
update the fellowship on projects and concerns, and to provide information regarding NAWS events 
and new products and literature. The magazine is published in English, Farsi, French, German, Por-
tuguese, Russian, and Spanish. In 2010, local NA members in Japan began translating the magazine 
to Japanese, with translations and typesetting costs provided by the Japan Region. NA members from 
22 countries submitted material expressing their recovery experience, and event information for 37 
countries was included in the calendar section of the magazine. 

During 2010, we focused on increasing electronic subscriptions and decreasing print subscrip-
tions. In accordance with a WSC 2010 motion, we discontinued automatic distribution to all reg-
istered groups, service bodies, and trusted servants. In addition, we purged the print subscriptions 
database and encouraged interested readers to resubscribe—preferably for the electronic version. This 
move decreased print subscriptions to 6,575 per issue, which resulted in a substantial savings over 
the course of the fiscal year. To encourage and provide incentives for e-subscribers, we continued to 
enhance the electronic NA Way by including additional articles, images, and active links to related 
content. In this effort, each issue contained in excess of 25 links and an average of three additional 
features. This allowed us to include an article series on the development of the NArkoslavia Region, 
photo collages, and the newly introduced cover poster, which features the cover artwork and a com-
plementary NA literature quotation. As a result, electronic subscriptions continued to increase to 
more than 15,000 at the close of the fiscal year. 

NAWS News is a quarterly publication distributed after each meeting of the World Board. 
Because it includes relevant updates on various NAWS activities, this publication represents one of 
the best opportunities members have to stay up-to-date on our work. We have continued to try to 
improve its effectiveness as a communication tool both by encouraging e-subscriptions and trying to 
make the information as accessible as possible. In recent years we have made the front page of each 
issue into a bulleted list highlighting the information inside. Because this front page can be easily 
emailed or photocopied and distributed at service committee meetings and home groups, our hope 
is that it reaches much farther and helps increase awareness and involvement among NA members 
at all levels. More than 10,000 individuals currently have e-subscriptions, with over 8,000 monthly 
downloads from our site.

Sign up for electronic subscriptions: 
www.na.org/subscribe

http://www.na.org/subscribe


31

NA World Services, Inc.                   Annual Report 2011

Reports
A Guide to World Services in NA describes the World Service Conference as, “…the one time and 

place where all of our world services come together… Every two years, regional delegates, the mem-
bers of the World Board, and the executive director of the World Service Office meet to discuss 
questions of significance to the Fellowship.” To accomplish its work, the WSC requires significant 
preparatory materials. To that end, the Conference Agenda Report (CAR) is published and distributed 
(in English) a minimum of 150 days prior to the WSC. Translated versions follow and are sent out 
a minimum of 120 days prior to the WSC. The CAR presents information and proposals on issues 
that will be discussed at the conference. The CAR helps regional delegates to share this information 
with members in their NA communities and to prepare for the conference.

As the conference draws nearer, the Conference Report is published. It includes status reports on 
conference projects, proposals for new work, a list of nominees for conference positions (board, cofa-
cilitators, and Human Resources Panel), details about the conference schedule, and regional reports 
submitted by the regional delegates. Other material such as zonal forum reports or articles submitted 
by delegates may also be included. The Conference Report informs NAWS and NA regions of suc-
cesses and challenges throughout the fellowship. These reports are mailed to each voting conference 
participant, each RD alternate, and the mailing address of each region. Both the Conference Agenda 
Report and the Conference Report are also published online at www.na.org/conference.

http://www.na.org/conference/
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Translations
Recovery literature is one of the six key result 

areas currently outlined in our strategic plan. The 
two objectives identified under this heading, in 
short, address the need to have a diverse range of 
literature resources available for anyone seeking 
recovery and the need to be more effective in how 
we develop and distribute our literature. Transla-
tions has always been a critical concern in achieving 
these objectives, as many of the places where NA is 
growing most quickly or is in the greatest demand 
also happen to be places for which we have few or 
no translated literature items in the primary spoken 
language.

In our environmental scan, we strive to moni-
tor the health of our translations efforts by com-
paring past activity to recent activity. Translations 
work represents a partnership between all of the 
active local translations committees (LTCs) and NA 
World Services, and so for our efforts to be most 
successful requires a balance between the work that 
is done locally and what is done at NA World Ser-
vices. With declining resources here at NA World 
Services, our ability to provide adequate support 
to local translations committees in recent years 
has been diminished, but we continue to do the 
best we can. We are rapidly approaching a total of 
750 translated literature items across all languages, 
which we believe goes a long way in helping to fulfill 
our vision that “every addict in the world has the 
chance to experience our message in his or her own 
language and culture and find the opportunity for 
a new way of life.”

¡Olé! ¡Olé, olé, olé!
Our first published translated version of the 

Sixth Edition Basic Text, is the Spanish Texto 
Básico, sexta edición.

Overview of Translations

Languages spoken in NA: 72
Recent additions:

	 •	 Pashto	(Afghanistan)
	 •	 Inuktitut
	 •	 Macedonian
	 •	 Malayalam	(Kerala,	India)



We have 41 languages published!
Active language groups: 57
(LTCs are working on projects)

Newly active language groups: 7
Korean,	Vietnamese,	Punjabi,	Swahili,	Serbian,	
Macedonian, Papiamento



Update on last year’s 
LTC wish list items

Basic Text Fifth Edition
	 •	 Bulgarian	and	Polish:	going	to	print
	 •	 Chinese:	still	in	progress
	 •	 Greek	and	Hungarian: 

proofreading stages
	 •	 Maltese:	beginning	stages
	 •	 Croatian:	draft	submitted	

Basic Text Sixth Edition
	 •	 Nepalese:	“Our	Program”	 

draft being used and reviewed 
in meetings

	 •	 Norwegian:	Published	Fifth	Edition	
BT under review, personal stories in 
proofreading 

	 •	 Brazilian,	Finnish,	French,	 
and Portuguese: still in progress

	 •	 Hebrew:	to	be	started	soon
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Nearly as soon as the Sixth Edition Basic 
Text was unanimously approved at the 2008 
WSC, the Spanish translation began. The 
final product was not completely finished 
until fall of 2010. Aside from the translation 
of the new stories in “Our Members Share,” 
our longtime translator asked for and received 
permission from the language community to 
do a light edit of the first ten chapters since 
she herself had grown as a member in those 
20 years since the Spanish Basic Text had 
been published and felt the translation could 
be improved. And so it was.

During the process, we discovered that the 
new conceptual index would be difficult due 
to issues related to verb conjugation, singular/
plural declension, and gender representation 
in the Spanish language, which would also 
surely be the case for other languages to fol-
low. We needed to develop a leaner and still highly effective index usable for translated versions of 
the Basic Text. This was a tedious task—hence the reality of a two-year translation process—but the 
end result has been very well received throughout Spanish-speaking communities.

When the Sixth Edition Basic Text was approved, the page numbering for quotes listed in the 
Just for Today meditation book was changed. The Spanish Sixth Edition prompted the same process 
for the Spanish JFT, resulting in an updated version, which will be available soon.

At the time of this writing, the Swedish Basic Text Sixth Edition is also nearly ready to be 
printed. Our experience with 
the Spanish Basic Text enabled 
us to move much more quickly 
with the Swedish. The first 
ten chapters of the published 
Swedish Fifth Edition were 
given a light edit as well.

Other highly anticipated 
book translations were com-
pleted in this fiscal year, 
including Hindi Basic Text 
Fifth Edition, Italian and Dan-
ish JFT, Hebrew Step Working 
Guides, and Hindi and Japa-
nese It Works: How and Why.

Year Total % Change from prior
1992-93 125
1993-94 150 20%
1994-95 181 21%
1995-96 207 14%
1996-97 220 6%
1997-98 246 12%
1998-99 264 7%
1999-00 289 9%
2000-01 316 9%
2001-02 323 2%
2002-03 331 2%
2003-04 367 11%
2004-05 425 16%
2005-06 504 19%
2006-07 527 5%
2007-08 573 9%
2008-09 610 6%
2009-10 670 10%
2010-11 747 11%

NAWS Translated Literature Totals 
by Fiscal Year 
1993-2011
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Meeting communities’ needs . . .

… at the Asia Pacific Forum
NA World Services attended the 2011 Asia Pacific Forum meeting in Bahrain and facilitated a 

variety of workshop sessions: “Principles and Personalities,” “Unity and the Fifth Tradition,” “Pay-
ing our Way—Funding NA Services,” and a session on strategic planning. Translations still feature 
prominently in community reports to the APF; the ever-increasing needs in that community will 
keep us busy for many years to come.

… Supporting FD workshops and trips
Recently, the Asia Pacific Forum sent representatives from the Philippines on fellowship devel-

opment visits to hold workshops in Malaysia and Bangladesh. NAWS provided some literature and 
materials for this APF visit and helped with session planning.

In October 2010, NAWS facilitated a weekend-long series of workshops in Siliguri, West Ben-
gal, India, for the Northeast Regional Forum (NERF), a WSC-seated region. NERF is composed of 
isolated states in the far eastern provinces of India, which have experienced armed political strife for 
many years. The city of Siliguri was chosen due to its proximity to the NERF boundaries and for the 
relative calm for which it is noted. As part of this series of workshops, we facilitated a translations-
focused session. At this event were members from several communities with differing language needs, 
including Manipuri, Bhutanese, and Nepali. In this interactive workshop, we explored the transla-
tions process, from the beginning, which entails local translation of IP #1 and the recovery glossary, 
culminating in the publication of copyright-protected NA literature. This workshop addressed the 
idea of conceptual fidelity, which is discussed in detail in Translations Basics. In short: it calls for the 
endeavor to translate an idea that is consistent with the original NA meaning of a word or phrase, 
but not necessarily a word-for-word rendering, which can make the translation awkward and harder 
to follow. Finally, we discussed the benefits of having NA literature translations published, rather 
than prolonging draft use. Benefits range from greater access to our message for potential members 
to the ability to use the material for PR efforts, and copyright protection of our message. In all, this 
was a very worthy and needed effort for the communities attending.

… and supporting LTCs and their projects
Internet-based conference calls provide a free or low-cost way to evaluate and adapt LTC work 

processes and work plans; we have quarterly calls with the online LTCs for Arabic and French. 
The	Arabic	LTC	consists	of	members	from	Egypt,	Bahrain,	Kuwait,	and	Saudi	Arabia;	the	French-
speaking LTC is composed of members from Quebec, France, and the LeNordet Region (northeast 
Quebec). On a daily basis we have numerous VOIP phone and video calls, instant messaging, and 
chat communications with LTC members and contractors around the world. It is interesting to note 
that we rarely see post mail and landline phone calls anymore. Instant communication access has 
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blessed us with great time savings for moving files back and forth and answering inquiries; it has also 
provided a “blessing” of much higher expectations regarding our response time for LTC inquiries.

Many other communities all around the world have worked on various translations, including 
these highlighted language groups:

Korea
We are currently aware of NA meetings being held once a week in Seoul, Busan, and Yangjoo, 

Korea.	On	average,	20	people	attend	the	meeting	in	Seoul	and	about	ten	people	attend	the	meetings	
in	Busan	and	Yangjoo.	According	to	Korean	members	we	are	in	contact	with,	the	South	Korean	gov-
ernment places drug offenders in correctional facilities. For this reason, addicts come from prison 
“clean,” yet the correctional facilities provide no referrals to any type of rehabilitation program or 
follow-up services. A Japanese treatment center has laid the groundwork for some of the rehab efforts 
in	Korea,	and	NA	Japan	provides	support	to	some	of	the	first	NA	meetings.

Currently,	NAWS	and	NA	Korea	are	working	hard	to	translate	recovery	literature.	There	is	dif-
ficulty	in	producing	Korean	literature	because	there	seem	to	be	so	few	bilingual	English	and	Korean	
members	in	the	US	and	Korea.	Currently,	NAWS	is	using	a	translator	for	correspondence	to	our	
contact	member	in	Korea	and	he	is	using	a	Korean	rehab	professional	to	communicate	back	and	
revise	Korean	IP	#1	and	the	translations	recovery	glossary.	We	know	they	are	also	using	a	reflex	blue,	
bound	Basic	Text	draft	translation	that	was	sent	to	us	in	2001	by	a	well-meaning	Korean	“friend	of	
NA.”	It	has	the	Fifth	Edition	personal	stories	along	with	two	Korean	stories.	More	will	be	revealed!

Malta
NA Malta has been around (off and on) since the mid-1990s. Recently, keytags and literature 

translations have contributed to steady growth. NA Malta has hosted PR events and most recently 
the European Delegates Meeting.

The Maltese LTC members meet on a regular basis; they have finished the last review of the 
White Booklet and have now started translation of the Basic Text. Using profit from the recent 
convention, “we allocated a budget for LTC to get help from a professional translator to speed up 
the process.”

Organizing rock climbing and diving 
excursions, the Maltese believe in activities to 
help the fellowship grow and to improve their 
recovery atmosphere, so they recently sent us 
the 2011 LTC photo taken at the chairper-
son’s house during their annual LTC Summer 
BBQ. Go, Malta!
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“This was the time that the 

group turned to NAWS, 

and thanks to many hours  

of patient explanations by 

Shane C and Natalia B, 

the group members gained 

understanding of Translation 

Basics and the Glossary 

revision process. Natalia B and 

Sergey K were also extremely 

helpful in providing the group 

with the archives and materials 

of the WR [Western Russia] 

LTC work performed  

before 2008.”
Bobby

Swahili-speaking Eastern Africa
Njoo Tena	(pronounced	“joe	tee-nah”)	is	Kiswa-

hili	 for	“keep	coming	back.”	Swahili,	or	Kiswahili,	
and its variants is one of the most widely spoken 
languages in Eastern Africa, with a total of more 
than 100 million speakers! It serves as the official 
language	of	four	nations:	Tanzania,	Kenya,	Uganda,	
and the Democratic Republic of the Congo. Within 
much of East Africa, it is often used as a lingua franca.

In addition to continuing NA development in 
Kenya,	most	 recently	NAWS	has	 received	word	of	
several meetings in Tanzania, the largest of which 
are located on the island of Zanzibar and in the mainland city of Dar es Salaam. The meetings have 
been around for quite some time, but our local contact for translations has over four years clean! The 
need for Swahili literature has become paramount as local members are beginning to see an increas-
ing number of newcomers seeking information on NA.

NAWS is prioritizing translations of our literature in Tanzanian Swahili, which serves as the 
standard version of Swahili spoken throughout the mentioned countries. (Modern standard Swahili 
is	based	on	Kiunguja,	the	dialect	spoken	in	Zanzibar.)	The	first	step	will	be	to	assemble	a	number	of	
members who are fluently bilingual in English and Swahili to assist in these projects.

Russia
For well over a year, the Russian LTC has been review-

ing their recovery glossary to find ways to more effectively 
carry the NA message through their translations efforts. 
While this may be a noble goal, it is helpful to remem-
ber that the glossary was originally approved after pass-
ing an already stringent evaluation process. Revisiting 
the translations glossary can divert resources from 
active translations efforts, and any significant changes 
to the glossary will require that all published transla-
tions be corrected or revised. This may involve reas-
signing resources that would otherwise be invested 
in new translations. Still, a healthy discussion of our 
message, with the goal of finding the proper local 
language to express it in, can have benefits beyond 
this. It can lead to a deeper understanding of our 
principles throughout the local fellowship, and with 
that to a “maturing” of the community.
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In this case, a lively local debate ensued involving a large swath of the Russian fellowship. The 
LTC members were adamant that improvements should be made, and the result of this nationwide 
gathering was a group conscience that was ultimately positive for the Russian literature efforts. A 
revised glossary is in place and a 15-year moratorium was approved, barring any further changes and 
allowing Russian translations to move forward steadily from here on. What will follow now is a con-
certed effort by the LTC and NAWS staff to update existing Russian literature.

Meeting Our Challenges
In spite of the continuing shortage of financial resources, we have been able to take on numerous 

book projects. We were able to fill a vacated position during this fiscal year, and continue to receive 
part-time help from Fellowship Services staff. With more adequate staff resources, we are making 
progress catching up and even lending support again to help reenergize some wavering local transla-
tions efforts. We hope to dedicate support for a number of book projects on LTC wish lists as soon 
as increasing financial resources allow. 

Also, we continue to bargain for affordable translator rates and are hiring contractors in less 
expensive countries; for example, the Bulgarian Basic Text was achievable due in part to relatively 
affordable labor in that country. To help get affordable NA literature into the hands of as many 
addicts as possible worldwide, we continue to focus attention on translating IPs and booklets, which 
can be printed in-house and generally can be created faster.

On another positive note, more communities with available funds offer to shoulder some of the 
financial burden for translations by paying for a translator or a proofreader. These are examples that 
once communities are more capable of being self-supporting, they strive to give back in a meaning-
ful way. When local translations committees are able to do this, it allows us to allocate more NAWS 
resources to assisting newer communities that depend on our support to make the NA message avail-
able in their language—something that is even more valued in times of very limited funds.

LTC Discussion Board
We are continuing to promote the Translations 

Discussion Board on our website at disc.na.org/serv-
disc. Members believe that LTCs can greatly benefit 
from sharing their experience, questions, and solu-
tions if they have an online “meeting place.” It is a 
public discussion board, meaning that anyone can 
read the posts; however, only present and former 
LTC members and translation contacts can post 
there.

NAWS translations staff 
is currently working on  
over 90 total projects!

	 •	 28 book projects:  
Basic Texts (nine languages!), SWGs, 
IWHW, Sponsorship, JFT

	 •	 18 booklets: 
White Booklet, ITOI, H&I Basics, 
Planning Basics, etc.

	 •	 45 pamphlets

http://disc.na.org/servdisc/forumdisplay.php?f=26
http://disc.na.org/servdisc/forumdisplay.php?f=26
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Over 12 million NA.org hits in March 2011
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Information 
Technology

The final paragraph of the IT section in our previous annual 
report was titled “IT: A Part of Everything We Do.” At no time has 
that statement been truer than this past year, and we believe the 
involvement of IT with our work in other areas will only increase 
in years to come. Our need to effectively implement technology 
in support of our efforts to achieve our vision becomes that much 
greater as our fellowship grows worldwide. This raises the question: 
What can we do to help, considering the current environment and 
resources? As we strive to formulate our answer, we must also con-
sider that technology is evolving at such a rapid rate that what may 
have been considered “cutting edge” in 2006, five years later may 
be considered “stone and chisel” in 2011.

In this annual report we share much of what we have learned 
from our environmental scan in preparation for our short- and 
medium-range planning. Years ago, we were able to accomplish 
much via land mail, telephone, and fax machines, but most of our 
work was done face-to-face. With new technologies such as online 
meetings, webinars, Skype, etc., not to mention email, we are find-
ing it possible to interact more often and with more people than 
ever before. And while the need for printed literature remains fairly 
steady, the requests for digital versions of all our material continue 
to grow by leaps and bounds.

As the environment changes, we are aware that the way we pres-
ent information needs to change as well. More and more of our 
members have smartphones, tablets, netbooks, and other portable 

devices. These members want to see all of our 
information and materials readily available via 
the website, and there is also a high demand 
for mobile access to services such as the meet-
ing search, event calendar, etc. We have started 
to look at developing apps for such devices that 
will accomplish that goal, but with a site that 
encompasses tens of thousands of files, it will 
take us some time and money. We must all be 
mindful that we serve a fellowship in over 131 
countries speaking 72 languages.

Trend
(from the NAWS Environmental Scan)

Changes in technology have increased 
both the ways we can communicate 

and the demand for information.
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We have accomplished much in the past year. 
We promised a new events calendar and have deliv-
ered a new version on the website. We are in the 
final stages of developing a more user-friendly meet-
ing search. We continue to put new content on 
the website and continue to evolve in presenting  
eversions of our publications and subscriptions. 
This sidebar contains a few examples of what has 
been happening related to IT at NAWS.

Subscriptions and Resources
We send out over 1.3 million emails a month 

to subscribers, with less than a 0.01 percent failure 
rate (we get between five and twelve bounced emails 
per night from the 42,000 JFTs). In order to effec-
tively send out over 42,000 emails in just under four 
hours each night, we needed not only to have spe-
cial software, but also to be certified as not sending 
spam in order to send such large volumes of email 
to internet providers such as Yahoo, Google, and 
AOL. During the 2010–2011 fiscal year, this cost us 
in excess of $5,500 in annual licensing fees for the 
software and certification. This does not include the 
need for a dedicated server, the cost of the associ-
ated software, and the manpower needed to manage 
the subscriber lists and content.

Security (again and still)
Security at the level of website, network, and 

workstation is a constant concern, one that we must 
pay attention to all day, every day. As a recent study has shown, malware (viruses, trojans, rootkits, 
etc.) is being built and launched at more than twice the rate that legitimate software is being devel-
oped—which means that we will constantly be in a catch-up mode. To counter that, we have deployed 
a comprehensive solution, which, while not inexpensive, does an acceptable job of protecting the 
data that our fellowship has entrusted to us. Also, to help the webmasters and other interested mem-
bers in the fellowship deal with their responsibilities, we have started an IT blog at www.naws.org/
IT/. That blog has updates about security concerns as well as info about upcoming changes to the 
website, etc. Updates are being posted every four to six weeks.

Web:
	 •	 Site	traffic	has	increased	by	65%	

over the past year. (As of 30 June, 
we get between 15,000–20,000 
unique visits a day to the website – 
over 10 million hits monthly.)

	 •	 Recovery	literature	and	service	
material online has increased 
over 30% during the past year. 
(The Basic Text was accessed over 
10,000 times a month.)

Subscriptions:
	 •	 NAWS	Update	is	being	sent	out	to	

over 72,000 email addresses every 
month.

	 •	 JFT daily emails have grown by 
40%—slightly over 42,000 by  
30 June and we expect will hit over 
50,000 by WSC 2012.

	 •	 NAWS	Publications	(NA Way, 
NAWS News, and Reaching Out) 
email subscribers stand at over 
37,500 at the end of last fiscal year.

	 •	 We	send	out	over	1.3	million	
emails to subscribers every month.

http://www.naws.org/IT/
http://www.naws.org/IT/
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Technology Infrastructure
The last area we need to cover is that of infrastructure. That includes hardware, major software 

packages, and peripherals. As noted throughout the report and in various scans, the economy is not 
improving at such a rate as to allow us to invest in the “latest and greatest” servers, computers, etc. 
Instead, we continue to use our existing equipment as creatively as we can, purchase a few items, 
and keep on doing what we called “triage” in our last report. At the same time, we are continuing to 
hope for a general improvement in the overall economy and the ability of our fellowship to support 
our efforts. This reality, however, does put us in the position of having to say “no” or “not yet” when 
asked to be more innovative or to roll out new IT projects. We must remain ever prudent and watch 
available resources. However, we are also aware that if the economy does not improve, we may need 
to reexamine some of the services we offer, and be prepared to make some difficult choices should 
the time come.

Overview of web stats on na.org
 

What 
Nov 
2010 

Jan 
2011 

March 
2011  Nov ‐ March 

WCNA 
NA.org Hits  10,969,539 15,425,408  12,037,969 8.88% 
NA.org Visits  493,969  574,927  621,496  20.52% 
NA.org Page views  4,478,357  8,029,580  4,962,028  9.75% 
Database ‐ Hits  750,068  912,945  865,747  13.36% 

Database ‐ Visits  107,839  125,320  118,980  9.36% 
Shopping Cart‐ Hits  321,838  359,080  401,721  19.89% 
Shopping Cart‐ Visits  5,937  6,921  7,216  17.72% 
donation portal‐ Hits  2,662  3,364  2,813  5.37% 
donation portal‐visits  2,209  3,492  2,382  7.26% 
Services to Members Portal‐ Hits  15,148  20,195  16,341  7.30% 
Services to Members Portal‐ Visits  11,285  14,942  12,285  8.14% 
Find a Meeting Portal‐ Hits  66,652  73,737  73,684  9.54% 
Find a Meeting Portal‐ Visits  46,897  51,272  51,978  9.78% 
Information Portal‐ Hits  15,593  15,923  16,213  3.82% 
Information Portal‐ Visits  11,357  11,688  11,759  3.42% 
NAWS News‐ Hits  885  1,072  1,067  17.06% 
NAWS News‐ Visits  777  931  940  17.34% 
NA Way‐ Hits  1,735  1,736  1,679  ‐3.34% 
NA Way‐ Visits  1,490  1,482  1,452  ‐2.62% 
Main Lit Page (IPS‐Index) ‐ Hits  18,641  22,535  23,159  19.51% 
Main Lit Page (IPS‐Index) ‐ Visits  13,966  16,501  17,135  18.49% 
JFT Daily Page‐ Hits  70,601  97,632  112,742  37.38% 
JFT Daily Page‐ Visits  57,648  70,233  77,280  25.40% 
JFT Emails Sent  1,057,547  1,144,029  1,202,407  12.05% 
Basic Text   7,765  9,050  10,177  23.70% 
Intro to NA mtg   2,297  2,295  2,345  2.05% 
WCNA Flyer   N/A  7,611  12,094  N/A 
 




