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In the Spirit of Unity
A Note from Your World Board

We want to start this report by sharing our gratitude for the 
opportunity to serve the NA Fellowship. The NAWS Annual Report 
is an end-of-year review of the work we do at NA World Services 
on behalf of the fellowship, along with a look ahead to some of 
the goals we may have for the coming year and beyond. Since the 
time NA World Services restructured in the late 1990s, we have 
identified and developed our goals through a strategic planning 
process. This process has and continues to evolve for us. We have 
shared our experience, and the experience of countless NA com-
munities worldwide, in Planning Basics. We are pleased that many 
have responded to this resource. It has been translated into several 
languages, we have distributed over 2,500 paper copies, and more 
than 200 copies are downloaded each month from our website. 

Planning and this Annual Report
An essential component of a planning process is environ-

mental scanning. At NA World Services, we collect internal 
information about NAWS and the fellowship that is pertinent 
to our organizational well-being from the perspective of mem-
bers, groups, and service bodies. We also gather information 
about the world outside of NA as it may affect our ability to 
work toward our primary purpose, including information from 
addiction professionals, corrections officials, and other types 
of agencies outside of NA. We use this information to bet-
ter understand the changing world around us and how those 
changes impact NA’s ability to realize our vision. Environmen-
tal scan data help us develop the most effective strategies to 
achieve our goals given the trends or “drivers” that shape our 
environment. As a way to help tell the story of what we’ve done 
this year and what we hope to accomplish in the future, each 
section of this annual report will make connections between 
data from our most recent environmental scan, the current 
state of our services, and the future direction and priorities of 
NA World Services. In addition to the charts we have included 
from the environmental scan, throughout this report we have 
tried to call attention to some of the internal and external 
trends that were highlighted in that scan. 
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The theme for this year’s annual report, taken from WCNA 34, is In the Spirit of Unity. This 
theme encompasses the celebration of recovery that took place in San Diego shortly after the close of 
the 2010–2011 fiscal year, along with some of the recent work on the ongoing Service System Project 
and the drafting of new literature for the NA Fellowship. We are humbled by the challenge of design-
ing a service system that will meet the needs of our worldwide fellowship now and for years to come. 
At an even more basic level, In the Spirit of Unity speaks to the spiritual connection NA members 
develop with themselves and with each other, some of which is captured in the approval form litera-
ture, “Living Clean: The Journey Continues.” We are fortunate to be living in a time where some of 
the vision and dreams of those who blazed the trail for Narcotics Anonymous are becoming a real-
ity. As the Basic Text says, we have grown in unity, in numbers, and in fellowship. We recognize the 
responsibility that comes with growth and unites us in our willingness to respond to the needs of the 
fellowship and members yet to come. We embrace the opportunity to exhibit our commitment from 
the Basic Text, “With faith in a Power greater than ourselves, hard work, and unity we will survive 
and continue to carry the message to the addict who still suffers.”

In our collective efforts to pursue that reality, we often face great challenges. Both sales and 
contributions continue to be down compared to previous years and in relation to the 2010–2012 
WSC-approved budget. Finding the most cost-effective and creative approaches for moving toward 
our vision is more important today than it ever was, because of the continuing challenges of reduced 
revenue. We spent this fiscal year still operating under our fiscal Emergency Action Plan. We were 
able to come out of that plan since the end of the fiscal year which means we are holding our own, 
but just barely. The cost-cutting and saving measures that we have undertaken over the last several 
years have allowed this to happen. Those measures include a reduction in staff, the cancellation of 
the March 2011 board meeting, and expense reductions in almost all areas of the NAWS budget. 
One of those many reductions was due to conference support to cease the automatic distribution of 
copies of The NA Way Magazine and we thank you for that decision. 

Unlike many international businesses and nonprofit organizations, we do not have the liberty, 
or the desire, to cut many of the levels of service we provide. For instance, we continue to supply 
translations, and free or subsidized literature to new and struggling NA communities that would not 
otherwise have access to our printed message. We also continue to offer our literature to incarcerated 
addicts, free of charge. As the data from our environmental scan show below, rather than cutting this 
service, for the first time since 2003, we held its steady growth. For a service that had increased an 
average of 11.5% each year, we were able to accomplish this primarily by expanding our printing in 
a variety of new locations around the world. 

These sorts of services are essential to the ongoing health of NA as a whole and are integral parts 
of fulfilling our vision. As we’ve said before, NA is a worldwide fellowship with a mission close to 
all of our hearts. We believe the newly-adopted A Vision for NA Service guides us in our goal to 
make recovery available to every addict in every corner of the world, and your continued support is 
essential in making that possible. 
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Trend
(from the NAWS Environmental Scan)

There is an ongoing mismatch between 
fellowship growth and resources.  
NA is growing the fastest in some 
places that need the most support 

in terms of resources.

In addition to the standard ongoing services we provide to the fellowship, a great deal of our 
efforts during this fiscal year were devoted to the work decided on at the 2010 World Service Confer-
ence and to preparations for our Thirty-Fourth World Convention, which took place in San Diego 
following the close of the fiscal year. The work coming out of the conference has been a combination 
of ongoing projects, workshops, and facilitation of issue discussion topics (IDTs). As most of you 
know, in past conference cycles we have selected IDTs based on information gathered as part of scan-
ning the internal environment of NA; that is, the information we collect from NA members through 
workshops and events or based on common concerns raised by members who contact us by email or 
phone. The IDTs for this cycle are designed to introduce members to some of the newest resources 
approved at the 2010 World Service Conference: A Vision for NA Service; In Times of Illness, Revised; 
IP #24, Money Matters: Self-Support in NA; and IP #28, Funding NA Services. More information on 
them can be found in the Fellowship Issue 
Discussions section of this report. Our hope is 
that the IDT session materials will help mem-
bers become familiar with and generate useful 
discussion about these resources.

For each member of the World Board, per-
sonal gratitude continues to drive our efforts as 
trusted servants. Our hope is that this annual 
report continues to provide meaningful infor-
mation about our work. Everything we do at 
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NA World Services seeks to bring us closer to our vision and toward a future in which every addict 
has the chance to experience our message in his or her own language and culture. NA members expe-
rience spiritual growth and fulfillment through service. Our theme, In the Spirit of Unity, celebrates 
individual NA members and service bodies working together in a spirit of worldwide unity and 
cooperation. Our collective goal is for NA to continue to gain universal respect as a viable program 
of recovery. As this annual report illustrates, in spite of the adversities we may face, we continue to 
move forward on behalf of the fellowship toward the identified goals. We thank you for your contin-
ued support, and we encourage you to read this report as an account of our shared challenges and 
successes.
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World Board Members
Board Member Year Initally Elected Current Term Ends From

Mary Banner 2004 2016 Dallas, Texas, US

Ron Blake 2004 2016 Richmond, Victoria, Australia

Piet de Boer 2004 2016 Göteborg, Sweden

Junior Odilson Gomez Braz 2008 2014 São Paulo, Brazil

Jim Buerer 2002 2014 North Chicago, Illinois, US

Iñigo Calonje 2010 2016 Estepona, Málaga, Spain

Paul Craig 2006 2012 Quispamsis, New Brunswick, Canada

Mukam Harzenski-Deutsch 2004 2016 Ship Bottom, New Jersey, US

Arne Hassel-Gren 2006 2012 Victoria, British Columbia, Canada

Mark Hersh 2006 2012 Milwaukee, Wisconsin, US

Ron Hofius 2000 2012 Albuquerque, New Mexico, US

Franney Jardine 2006 2012 Olympia, Washington, US

Tom McCall 2000 2012 Anahola, Hawaii, US

Ron Miller 2004 2016 Winter Haven, Florida, US

Tonia Nikolinakou 2006 2012 Athens, Greece

Human Resource Panel

Valerie D 2008 2012 Winston-Salem, North Carolina, US

Margaret H-M 2008 2012 Houston, Texas, US

Pat P 2010 2014 Poteau, Oklahoma, US

Mark W 2010 2014 Pensacola, Florida, US

WSC Cofacilitators

Marc G, Madison, Wisconsin, US

Jack H, Bellingham, Washington, US




