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Service System Session Profiles – Project Overview
Saturday 1:30am – 3:00am

Session Overview:
Intro							10 minutes
Overview and Explanation of GSU	10  minutes
Explanation of LSU				10  minutes
Benefits & Challenges of proposals	15  minutes
Explanation of Intermediate Body	10  minutes
Explanation of State/National		10  minutes
Benefits & Challenges of proposals	15  minutes
Seating & Wrap-up				10 minutes

Opening Session - (10 minutes) 
On tables for this session - Note sheets, Pens, Ground Rules , Vision Statement, 12 & 12 Sheets, Card Stock, Variables handout, Update Report 
Briefly review the materials on the tables, and let everyone know we will be referring to them throughout the nest two sessions so it will be helpful to have them to hand. (Slide 1)
Remind everyone about the “Question Corner” and encourage them to use it for specific questions that we may not have time to answer during the session. We will try to answer all of the questions at some point before the end of the day.
Explain the topic of this workshop: that we will begin with background information. We will then move though an overview of the proposals, stopping at each segment to consider benefits and challenges. 
So... the purpose of this workshop is not to decide whether or not we should be making any proposals to change our service structure.  We have already agreed to consider proposals for change. Those who do not think any change is warranted are welcome to write to the board but the workshops are about considering ideas for change and updating people about the most current thoughts. 
Offer a project overview, hitting the highlights. Be sure to touch on:
	Some have been to other workshops, but there is benefit in reviewing material  
Desired outcomes for workshop (Slide 2)

Challenges in the NA service system (Slide 3)
	Project history (Slide 4 - 6)
Vision Statement (Slide 7)
Five elements of any successful system and the idea of a process-driven structure (Slide  8-9)
Talk about the five (was four) basic design principles: purpose-driven, group-focused, geographically defined, flexible, and collaborative. (Slide10)
Purpose-driven: each service body has a clearly defined purpose that influences its structure and guides its activities (Slide 11)
	Group-focused: the group remains our most effective way of carrying the message so an effective service system will try to support groups wherever possible (Slide 12)
	Geographically defined: in order to deliver services more effectively service bodies should have more recognizable geographic boundaries that conform to those found in society (Slide 13)
	Flexible: an effective system should be flexible enough to meet different conditions throughout NA (Slide 14)
	Collaborative: This means that structure, processes, people, and resources must work together, and that components of the system must cooperate both “vertically” and “horizontally” throughout the structure. (Slide 15)
Explain how these appear throughout the proposals report they have in front of them because they are fundamental to our thinking. Briefly review each principle as each slide is shown 
We hope to have points on which to agree in principle for the 2012 Conference Agenda Report. We expect that much like the Resolution Group and Transition Group for NAWS restructuring, we will be asking the conference for another project beginning in 2012 to develop details of those  ideas in principle agreed upon as well as  transition and implementation plans. 
Ask attendees if they have any questions about the material we have just reviewed. Ask them to hold questions about the proposals themselves until later in this session, after we have reviewed the material that covers them because they may find their question is answered already.
Group Support and Local Services Session (25 minutes) 
Group Support Unit (10 minutes)
Explain how in our current system the ASC has responsibility for both group support and local service. That is how the ASC is described in GLS, though in many cases, having this dual focus means the needs of the groups gets overlooked. These proposals offer a division of these tasks between the GSU and LSU (Slide 16)
Review the desired outcomes for the changes to group and local services, emphasizing the way these proposals address the challenges we discussed in the introductory session (e.g., frustrated trusted servants, apathy, etc.) 
Increasing the amount of services we can provide
Making service a more rewarding process.
Increasing unity throughout NA
	Improving our reputation as a viable program of recovery 
Use slide to demonstrate (Slide 17)
Explain how several GSUs will make up an LSU, and that this will vary depending on size and density
	GSUs are neighborhood-sized and informal

LSUs are larger and focused on service delivery
The World Board feels strongly that a body devoted to group support is essential. The service system was created to support the groups yet, in many cases, it fails to do this effectively. Relate this to the group support principle. (Slide 18)
Explain the main features of the GSU, including: *refer members to page 2 of the Feb 2011 Update 
How the GSU separates group support from the “business” of NA
The GSU is a discussion based gathering of local NA groups
	 Structure and procedures are as informal as possible
	May provide some basic services
GSU Options
Explain the two structural options for the GSU, linear and two-track, and how it offers flexibility for the GSU, including: (Slide 19)
	Linear GSU is part of the delegation stream between the group and the rest of NA – explain the term “delegation stream” if necessary (refer to Glossary) 
	Linear GSU still has main purpose of group support

Two-track GSU has sole focus of group support, preserving the simplicity of the meeting 
Two-track GSU requires groups to send a delegate to the LSU
	There is the option to alternate between GSU and LSU meetings each month if required
	The board doesn’t feel that need to recommend one option over the other; revised proposals should give more details why a community would choose 
Refer attendees to the diagram on page nine of their report for more information on the two options 
Local Service Unit (10 minutes)
Explain how the LSU is focused solely on planning service delivery and relate this to the purpose driven principle (Slide 20)
Explain the main features of the LSU covering the following points: The LSU delivers the bulk of local services
	The LSU conforms to a recognized geographic boundary whenever possible and practical
	The LSU is plan-driven – explain these terms if necessary (refer to Glossary) *Pg 3-4 of the update has a lot about this, refer to that here 

Connecting the Groups and the Service System
Review the potential challenges with connecting the groups and the service system posed by the two options for the GSU, including: (Slide 21)
	The linear option creates the impression of a greater distance between the group and the decision making process at the LSU
	The two-track option means the group may need to find an extra trusted servant to attend the LSU

Review the potential solutions for better connecting groups and the service system including: 
More effective use of IT
	Quarterly or twice yearly LSU meetings to update groups and evaluate services
	Annual planning assembly for groups to oversee the planning of services, and to evaluate them (mention that there are doubts over how effective this will be)
Pause here to allow any questions. Remember to watch the time and to ask for questions on other sections of the proposals to be asked after the information on that section has been presented.
Large Group Discussion (15 minutes)
Ask the room to consider both benefits and challenges of these proposals. Focus the discussion based on: (Slide 22)
GSU two-track
	GSU linear
	LSU
Intermediate Bodies (10 minutes) 
 (Slide 23) Explain what kind of roles intermediate bodies can play and where they would sit in the system. In brief: they are frequently/usually formed when density or distance indicate that an “accordion” piece is needed between the GSU and LSU or the LSU and state/national body. To elaborate: The system is like an accordion with the groups and world services at each end. The intermediate bodies are what give you flexibility to meet local needs whether they are before or after an LSU. The new system seeks to allow local communities to “right size” their approach to providing local service (like regional splits may be seeking to do) without putting stress either at the top or the bottom of the system. In other words, New York or Texas or Russia or Brazil or California (etc. etc.), based upon their local needs, may find it most helpful to have some number of service bodies within their geographical boundaries to best coordinate local services. The intermediate bodies allow this to occur without creating the problem of expanding the size of the conference. Similarly, an LSU may be structured to fit a service area within a city, but there may be any number of smaller-sized intermediate bodies to bridge the gap between the city and the neighborhood-sized GSUs.
Explain the main features of an intermediate body, including: (Slide 3)
	They occupy the space between existing service bodies – like pieces of an accordion

They are formed based on need and can be structured to suit local conditions
	Their primary purpose is to facilitate communication, but they may also deliver services
Highlight how intermediate bodies embody the principle of flexibility and refer to the variables handout on the tables for some examples of the diverse conditions found in NA that this flexibility is meant to accomodate.  Intermediate bodies can be located at any point in the service system where need indicates they would be helpful. This is in keeping with the idea that form should follow function. 
(Gently remind members) Intermediate bodies are not intended to avoid restructuring.
Intermediate body #1: (Slide 24)
In this first example, the intermediate body comes between the GSU and the LSU. This could help 
	Reduce travel in rural locations by functioning as a “way station” where rural groups can meet and send a single delegate to the LSU 

Reduce the size of the LSU in urban locations by allowing GSUs to come together to send a delegate to the LSU. 
	 Allow minority language speaking groups to provide services like translations and events and come together and send a delegate to the LSU meeting as well 
Intermediate body #2: (Slide 25)
  In the second example, the intermediate body comes between the LSU and the state/national/province service body. 
	Enables neighboring LSUs to send a single delegate on their behalf to the state/national service body meeting

 Can reduce travel time for trusted servants
	 Enables densely populated communities to reduce the number of delegates at the state/national body
In both cases, the intermediate body can help provide services in locations that may be underserved—for instance, centrally located service bodies can be challenged to provide services in rural areas. Intermediate bodies can help fill this gap.
This is just an overview of intermediate bodies. There is more detail about them in the service system proposals report.   
State/Province/National Service Bodies (10 minutes) 
(Slide 26)The next level of service is the state/province/national level. Some members have asked how what we are proposing differs from the current RSC bodies. In some cases, it may not differ, but for many US regions, these proposals represent significant changes. Perhaps, the two biggest defining characteristics of service at this level are that the proposed state/national/province bodies are bound by recognizable geographic boundaries and, second, that only services that must be coordinated at a state/national/province level (e.g., some kinds of PR, some planning functions) are performed here. The bulk of services are performed at the local level. 
Review the services a state/province/national service body is intended to deliver, and emphasize how they are intended to help us achieve our outcomes, including: (Slide 27)
Interact with statewide government and professional bodies
Organize assemblies and conventions
Coordinate centralized resources like phonelines, websites, service offices, liability and event insurance, training roll-outs
	Provide a communication link between the WSC and local NA communities 
Explain the main features of a state/province/national service body, including: 
Usually consists of a recognized state, province, or country
	Could also consist of several neighboring states, provinces, or countries for purposes of seating 
Provides services that cover the whole state, province, or country (Page 3 of the update discusses the need for further definition of “state” Examples of variations: Mexico, Brazil, Russia, India)
	Border communities may join neighboring states for service provision purposes if it is practical 
Large Group Discussion (15 minutes)
Ask the room to consider both benefits and challenges of these proposals. Focus the discussion based on: (Slide 28)
Intermediate Bodies
	State / National Services 
State/national/province seating (10 minutes)
Delegates are selected from the state/national/province service bodies to participate in the WSC (Slide 29)
Slows growth of WSC 
No change for some, big change for others
Establishes clear objective requirement for seating. Though we recognize that there will need to be further criteria. Brazil is not the same as Rhode Island, for instance. We will probably want to add some sort of provision for very large states or countries to have more than one delegate and for some smaller states and countries to combine (e.g., the Baltic States). These details have yet to be worked out. 
	Encourages reunification and therefore provision of statewide services
	More on this in update session (at 3:30) 
Q&A (as time allows)
Close with final reference to the project webpage (Slide 30). 
Next draft in March – will form basis of discussions that will help shape us the CAR
Address any relevant Parking Lot questions 


